
Amalgamation Steering Committee Meeting 

February 4, 2026 I 6:00 pm 
Municipality of Shelburne 1414 Woodlawn Drive I Room 114 

Those in Attendance: 

Mayor Derek Amalfa, Chair TOL 

Warden Penny Smith, Vice Chair MDS 

Mayor Stan Jacklin, TOS 

Deputy Mayor Craig Hillen, TOL 

Deputy Warden Heidi Wagner, MDS 

Councillor Therese Cruz, TOS 

June Harding, Clerk TOL 

Warren Macleod, CAO MDS 

Sarah Mattatall, CAO TOS 

Nicole Blades, Recording Secretary MDS 

Members of the Public 

1. Call to Order
Mayor Derek Amalfa, Chair, called the meeting to order at 6:02pm.

2. Approval of Aeenda

2.1. February 4, 2026

Being duly moved and seconded, the agenda for February 4, 2026 was approved.

Motion carried.

3. Approval of Minutes

3.1. December 3, 2025

Being duly moved and seconded, the minutes for December 3, 2025 were approved.

Motion carried.

4. New Business

4.1. Cost Sharing Moving Forward

With budget deliberations approaching, all three units require estimated costs

related to amalgamation to bring forward for consideration. For purposes of

submitting a funding application to the Province, the administrators of all three units

presented an estimated $550,000 to be shared amongst the units.

Potential cost sharing percentages were presented to the committee. These

percentages are based on the prior years assessment values for each unit with the






