Municipality of the District of Shelburne

Dynamic economic model
Council dashboard

Scenario One - LIFT of 2% for Residential/Resource/Commercial
March 26, 2026

Forecast
Operating fund 2026
Main operating revenue 10,363,803 10,690,270 10,893,800 11,111,700 11,323,922 11,549,383 11,779,482 11,998,400 12,238,000 12,482,800 12,732,500 12,986,900 13,246,400 13,510,900 13,781,100
Non-capital revenue (from reserves) 1,744,232 577,810 1,285,300 1,086,598 1,768,130 1,560,684 1,107,820 1,163,666 1,177,033 2,101,647 1,390,424 1,316,417 1,377,043 1,248,414 1,906,348
Non-capital revenue (from grants) 2,012,220 110,000 - - - - - - - - - - - - -
Non-capital revenue (from other funding) 734,869 80,000 - 15,000 - 1,500,000 6,000 9,000 20,000 715,000 20,000 6,000 - 15,000 -
Capital revenue (from reserves) 594,750 1,252,626 400,118 50,000 - 70,000 104,251 - - 588,914 210,033 - - - -
Capital revenue (from grants) 712,693 - - - - - - - - - - - - - -
Capital revenue (from other funding) - - 203,000 - - - - - - 471,912 - - - - -
Total revenue 16,162,567 12,710,706 12,782,218 12,263,298 13,092,052 14,680,067 12,997,553 13,171,066 13,435,033 16,360,273 14,352,957 14,309,317 14,623,443 14,774,314 15,687,448
Main operating expenses 10,029,640 10,221,194 10,391,322 10,424,901 10,592,280 10,782,000 10,976,020 11,153,540 11,354,960 11,560,180 11,623,700 11,842,300 12,064,600 12,083,700 12,323,600
Non-capital expenses 4,491,321 767,810 1,285,300 1,101,598 1,768,130 3,060,684 1,113,820 1,172,666 1,197,033 2,816,647 1,410,424 1,322,417 1,377,043 1,263,414 1,906,348
Capital expenses 1,307,443 1,252,626 603,118 50,000 - 70,000 104,251 - - 1,060,826 210,033 - - - -
Total expenses 15,828,404 12,241,630 12,279,740 11,576,499 12,360,410 13,912,684 12,194,091 12,326,206 12,551,993 15,437,653 13,244,157 13,164,717 13,441,643 13,347,114 14,229,948
Total available (deficit) 371,329 334,163 469,076 502,478 686,799 731,642 767,383 803,462 844,860 883,040 922,620 1,108,800 1,144,600 1,181,800 1,427,200 1,457,500
Reserves
Operating reserve (stand-alone no sub-reserves) 3,946,838 3,443,255 2,554,895 1,656,600 1,383,136 512,359 305,115 77,971 62,214 167,666 1,233,744 1,477,768 1,485,801 1,517,994 1,176,444 1,462,362
Capital reserve 833,079 245,121 - - - - - - - - - - - - - -
CCBF 1,323,860 917,734 1,142,985 1,293,812 1,859,138 2,117,832 1,876,073 2,111,247 2,352,299 2,342,299 1,796,735 1,702,722 1,692,722 1,682,722 1,672,722 1,662,722
Total 6,103,777 4,606,111 3,697,880 2,950,412 3,242,274 2,630,191 2,181,188 2,189,218 2,290,085 2,174,633 562,991 224,954 206,921 164,728 496,278 200,360
Policy |
Policy minimum of reserve - Capital projects 771,165 474,179 198,569 53,820 41,820 296,418 330,026 305,006 305,006 305,006 50,408 - - - -
Policy minimum of reserve - Non-capital projects 2,259,398 1,916,045 1,999,088 1,972,056 1,994,960 2,246,604 1,850,542 1,900,605 1,949,655 1,965,587 1,747,115 1,760,767 1,818,722 1,901,857 2,287,618
Total available reserves - per policy 3,030,563 2,390,224 2,197,656 2,025,876 2,036,780 2,543,022 2,180,568 2,205,611 2,254,662 2,270,593 1,797,523 1,760,767 1,818,722 1,901,857 2,287,618
Reserve difference per policy 657,814 164,671 541,056 642,740 1,524,421 2,237,908 2,102,597 2,267,826 2,422,327 3,504,337 3,275,291 3,246,568 3,336,716 3,078,301 3,749,980

Breakout of the reserve balances

Operating reserve 3,946,838 3,443,255 3,562,400 2,938,176 2,714,712 1,843,934 1,706,690 1,542,097 1,401,912 1,296,461 583,733 465,728 457,696 425,502 767,053 481,134
Required transfer to capital reserve - - 1,007,505 1,281,576 1,331,576 1,331,576 1,401,576 1,464,127 1,464,127 1,464,127 1,817,477 1,943,497 1,943,497 1,943,497 1,943,497 1,943,497
Available operating reserve 3,946,838 3,443,255 2,554,895 1,656,600 1,383,136 512,359 305,115 77,971 62,214 167,666 1,233,744 1,477,768 1,485,801 1,517,994 1,176,444 1,462,362
Capital reserve 833,079 245,121 1,007,505 1,281,576 1,331,576 1,331,576 1,401,576 1,464,127 1,464,127 1,464,127 1,817,477 1,943,497 1,943,497 1,943,497 1,943,497 1,943,497
Required transfer from operating reserve - - 1,007,505 1,281,576 1,331,576 1,331,576 1,401,576 1,464,127 1,464,127 1,464,127 1,817,477 1,943,497 1,943,497 1,943,497 1,943,497 1,943,497
Available capital reserve 833,079 245,121 - - - - - - - - - - - - - -

Canada-Community Building Fund (CCBF) 1,323,860 917,734 1,142,985 1,293,812 1,859,138 2,117,832 1,876,073 2,111,247 2,352,299 2,342,299 1,796,735 1,702,722 1,692,722 1,682,722 1,672,722 1,662,722
Total available reserves 6,103,777 4,606,111 3,697,880 2,950,412 3,242,274 2,630,191 2,181,188 2,189,218 2,290,085 2,174,633 562,991 224,954 206,921 164,728 496,278 200,360

Operating sub-reserves

Note: these amounts are not included operating reserve balance above

Healthcare 95,000 140,000 185,000 235,000 285,000 335,000 385,000 435,000 485,000 485,000 485,000 485,000 485,000 485,000 485,000 485,000
MPAL 4,282 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dry Hydrant 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959 24,959
Shared services 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681 244,681
Comfort centre 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516 18,516
Fire department - training 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629 28,629
Fire department - capital funding 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304 58,304
Economic development 170,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000
Total available operating sub-reserves 644,371 635,089 680,089 730,089 780,089 830,089 880,089 930,089 980,089 980,089 980,089 980,089 980,089 980,089 980,089 980,089



Deferred grants

Sustainable Services Growth Fund 222,693 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Municipal Capital Growth Program - - - - - - - - - - - - - - - _
Sustainable Communities Challenge Fund - - - - - - - - - - - - - - - -
Housing Accelerator Fund 564,262 230,762 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262 507,262
Efficiency 1 -
Provincial Grant for Jordan Bridge 1,802,390 - - - - - - - - - - - - - - -
LCC -

SouWest -
Office of Healthcare Professionals Retention Activitie 19,530 - - - - - - - - - - - - - - -
0 - - - - - - - - - - - - - - - -
Total available deferred grants 2,608,875 280,762 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262 557,262




