Municipa LLtU of

Shelburne

/ Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

SPECIAL SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
MUNICIPAL COUNCIL CHAMBERS | 414 WOODLAWN DRIVE
MARCH 31, 2026 | 4:30 PM

AGENDA
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1. CALLTO ORDER 4:30 pm
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4. RECREATION & PARKS
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5. ADJOURNMENT

Warren MacLeod, CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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1.0 INTRODUCTION

The Municipality of the District of Shelburne (the “Municipality”) is seeking the services of a
qualified team to carry out the demolition, design, and construction of a new bridge spanning
the Jordan River, located along the Shelburne County Rail Trail in Shelburne, Nova Scotia.

11 Project Context

The Jordan River Trail Bridge is a former rail bridge located along the approximately 2.5 km Jordan
River Trail in the Jordan Falls area of Shelburne, Nova Scotia. The bridge is approximately 76.9
meters in length and is over 100 years old. The Municipality holds a Letter of Authority from the
Nova Scotia Department of Natural Resources and Renewables to construct, maintain, and
operate the trail as a multi-use and motorized recreational route, including the bridge.

The existing bridge is a three-span riveted plate girder structure supported by two granite block
masonry piers within the Jordan River and granite block masonry abutments at each end. The
structure has reached the end of its service life and requires significant intervention to address
structural and functional deficiencies.

The Municipality intends to proceed with a design-build procurement to address the future of
the Jordan River Trail Bridge and is seeking proposals for one of two potential approaches:

e Option 1 — Rehabilitation of Substructure, New Superstructure:

o Rehabilitation, repair, and extension of the existing granite block masonry abutments,
piers and associated foundations for each, coupled with the removal of the existing
superstructure and construction of a new three-span bridge superstructure supported
by the existing piers.

e Option 2 — Removal and Replacement:

o Complete removal of the existing bridge superstructure, abutments and associated
foundations, coupled with construction of two new concrete abutments supporting a
new clear-span superstructure. Extent of removal is to include the two existing in-
water piers and their foundations. Pricing for the removal of the piers is to be

separated such that the Municipality can evaluate the possibility of retaining the

existing piers below a new clear-span structure.

Under either option, the replacement bridge must accommodate pedestrians, cyclists, and off-
highway vehicles and meet all applicable design, safety, and durability requirements. The Design-
Build Proponent will be responsible for developing a technically sound, code-compliant, and cost-
effective solution consistent with the Municipality’s objectives and the constraints of the site.
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Proponents may submit a proposal for either Option 1 or Option 2, or both, as clearly identified
in their submission. Each option shall be priced separately by the Proponent; evaluation of Option
1 and/or Option 2 will be completed independently by the Municipality.

2.0 WORK DESCRIPTION

21 Owners Statement of Requirements & Scope of Work

The Design-Build Proponent (the “Proponent”) shall be responsible for the complete design and
construction of the Jordan River Trail Bridge works, including the safe modification,
rehabilitation, and/or removal of existing structures in accordance with the selected option. All
work shall be carried out in compliance with applicable codes, standards, and regulatory
requirements and be in alignment with the Municipality’s project intent and objectives.

This RFP considers two potential design-build approaches, to be developed and priced by
Proponents:

e Option 1 — Rehabilitation of Substructure, New Superstructure:

o Rehabilitation, repair, and extension of the existing granite block masonry
abutments and piers, complete removal of existing superstructure, and
construction of a new three-span superstructure

e Option 2 —Removal and Replacement:

o Complete removal of the existing superstructure, abutments, and piers.
Construction of two new concrete abutments supporting a new clear-span
superstructure. Costing for the removal of the piers (including foundations) is to
be separated by the Proponent, such that the Municipality can evaluate the
feasibility of keeping the decommissioned piers in place.

The Proponent shall be responsible for all work associated with the selected option, including
(but not limited to) the following:

1. Project Design and Engineering

a. Detailed design of the proposed bridge solution in compliance with applicable CSA
bridge standards and relevant provincial design codes including but not limited to
CSA S6-25 Canadian Highway Bridge Design Code and Standards and Guidelines
for the Construction of OHV Trail Bridges on Crown Land by the Nova Scotia
Department of Natural Resources.

b. Development of a design that accommodates pedestrians, cyclists, and off-
highway vehicles.
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C.

Preparation and submission of all required engineering drawings and, design

calculations, for review by the Municipality and its representatives. Design
submissions shall be made at the following stages:

i. Preliminary Design Submission (33%) — Including proposed bridge concept
drawings.

ii. Issued for Review (66%) — Incorporating design development and allowing

for Municipal review and comment.

iii. Issued for Review (99%) — Pre-construction submission.

iv. Issued for Construction (IFC) — Following final approval by the Municipality.
Engagement of qualified professional engineers licensed in Nova Scotia for all
structural, civil, and geotechnical design components.

Confirmation through inspection, analysis, and design that all rehabilitated or new
substructure elements meet code-required strength and serviceability criteria.

Each review stage shall allow up to two (2) weeks for internal review and comment. Review
durations are estimates only and shall not form the basis for claims unless delays exceed
reasonable review periods and clearly impact the critical path of the project.

2. Permitting and Regulatory Compliance

a.

Preparation and submission of all required permits, including environmental
approvals and watercourse alteration permits (if required), as applicable to the
selected option.

Compliance with provincial and federal environmental protection requirements,
including erosion and sediment control, spill prevention, and in-water work
restrictions.

Coordination with regulatory authorities and submission of approved permits to
the Municipality prior to construction.

3. Removal, Rehabilitation, and Site Preparation

a.

Development and implementation of a detailed demolition and/or rehabilitation
plan appropriate to the selected option, including:

i.  Removal of the existing bridge superstructure; rehabilitation of existing
substructure elements, including repointing and repair of granite block
masonry; extension of the existing abutments and piers; and completion
of all required substructure foundation repairs (Option 1) OR

ii.  Removal of the existing bridge superstructure, abutments, piers and pier
foundations. Proponents shall be aware all elements of existing pier
foundations must be fully removed from the waterway. (Option 2)
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b.

Management and disposal of all demolition materials in accordance with
environmental and safety regulations.

Provision of all temporary works, access systems, and staging areas required to
complete the Work while minimizing impacts to the river and surrounding natural
areas.

Where cofferdams or other temporary water exclusion systems are required, the
Proponent shall be responsible for the design, installation, maintenance, and
removal of such systems.

4. Construction

a.

Supply all labour, materials, equipment, supervision, and ancillary services
required for the full execution and completion of the Work, including all testing,
inspection, and verification activities.

Construction of substructure elements (rehabilitated or new, as applicable within
Option 1 or Option 2) in accordance with approved designs and geotechnical
recommendations.

Construction and erection of the new bridge superstructure in accordance with
the approved design.

Coordination of all associated site works, including earthworks, grading, drainage,
and trail connections.

Implementation of quality assurance and quality control programs to verify
compliance with the Contract Documents.

Provision of record (as-built) drawings and documentation upon completion of the
Work.

Maintenance of site safety in accordance with the Nova Scotia Occupational
Health and Safety Act and applicable regulations.

5. Schedule and Coordination

a.

Anticipated commencement of construction activities in May 2026, with
substantial completion targeted by December 23, 2026, subject to final design
approach and permitting.

Submission of a detailed baseline project schedule identifying key milestones,
sequencing, and critical path activities for Municipal approval.

Regular coordination and progress meetings with the Municipality’s Project
Manager.

6. Environmental Protection

a.

Installation and maintenance of erosion and sediment control measures for the
duration of the Work.

Page 18



Municlpality of MUNICIPALITY OF SHELBURNE PAGE 7

Shelburne

JORDAN RIVER BRIDGE REPLACEMENT DESIGN-BUILD  JANUARY 2026
REQUEST FOR PROPOSALS

b.

Preparation and implementation of an Environmental Management Plan
addressing water quality, vegetation protection, and wildlife considerations.
Restoration of all disturbed areas to original or improved condition upon
completion.

Preparation and implementation of a plan for the removal of structural steel with
lead-based coatings in accordance with all applicable Provincial regulations,
including containment, handling, transportation, and off-site control measures
once the material leaves the site. All handling, transportation, and disposal fees
associated with lead-affected materials shall be included.

7. Quality Assurance, Monitoring, and Reporting

a.

(oN

Maintenance of weekly construction records and submission of weekly progress
reports.

Prompt notification to the Municipality of any proposed design changes, site
conditions, or deviations from approved documents.

Participation in site inspections and technical review meetings as required.

8. Substantial Completion and Takeover

a.
b.

Completion of all Work and site cleanup to the satisfaction of the Municipality.
Submission of final as-built drawings, inspection records, test results, and
warranties.

Participation in a final inspection and handover meeting, and correction of all
deficiencies identified in the final deficiency list.

2.2 Bridge Design Objectives

The importance of the Jordan River Trail Bridge to the overall function and experience of the

Jordan River Trail is significant. Situated within a scenic section of the Shelburne County Rail Trail,

the bridge serves as a key connection point for trail users. Balancing functional performance,

durability, and cost efficiency will be the primary goals for the Design-Build team. Aesthetic

considerations are secondary, as the Municipality’s primary focus is on delivering a safe, long-

lasting, and cost-effective structure that serves the existing and future needs of trail users.

The Municipality has identified the following key design objectives to be addressed through the

design and construction process:

The new bridge is intended to be multi-functional, serving pedestrians, cyclists, and off-

highway vehicle traffic.

The structural design shall account for existing site conditions, including the river’s

hydraulic and geotechnical characteristics.
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2.3 Design & Construction Timeline

The Municipality anticipates that the Work will be carried out in accordance with the general
design and construction timeline outlined below. The following dates are provided for planning
purposes only and remain subject to change. Proponents shall incorporate this timeline into their
Proposal and identify any assumptions or constraints affecting the schedule.

Milestone Date Details

e Formal start-up meeting between the
Municipality, the Accepted Proponent, and
the Project Manager to discuss project
objectives, communication protocols,
schedule expectations, and reporting
requirements.

Project Kick-Off Meeting April 2026

e Submission of the preliminary bridge
concept design including proposed
structural system, preliminary geometry,

Proponent to

Preliminary Design advise within

Submission (33%)

schedule . . o
foundation concepts, and design criteria.
Proponent to e Submission of a design package
Issued for Review (66%) advise within incorporating structural layouts, key
schedule details, and preliminary calculations

e Submission of near-final design drawings,
specifications, and calculations suitable for
construction planning. All major design

Proponent to

o with
Issued for Review (99%) advise within

submitted . o .
decisions shall be finalized at this stage,
schedule . . .
subject only to minor revisions.
Proponent to e Final approved drawings and specifications
Issued For Construction advise within incorporating all review comments and
schedule ready for construction.

e Start of on-site construction activities

Proponent to . . . .
following receipt of all required permits,

Commencement of ) .y
advise within

Construction approvals, and Issued for Construction
schedule )
documentation.
December 23, e Work is sufficiently complete in

Substantial Completion .
P 2026 accordance with the Contract Documents.

e Completion of all Work, including
correction of deficiencies, submission of
record drawings, warranties, test results,
and final documentation, to the
satisfaction of the Municipality.

December 31,

Final Completion 5026
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2.4 Reference Material

All Proponents will be provided access to relevant Municipal documents, drawings, and
background information through the appendices of this RFP document. It is the responsibility of
the Proponent to verify the accuracy of all information provided. Any critical dimensions,
elevations, or site features shall be field verified by the Proponent prior to proceeding with design
or construction activities. The following documents will be included as appendices to the RFP.

A Site Plan illustrating existing grades, approximate dimensions, general site conditions, and
conceptual design information. The conceptual designs represent the Municipality’s preliminary
approaches only, are provided for reference purposes, and do not constitute design
requirements. Proponents shall not be bound by these concepts and are responsible for
developing their own design solutions that meet the project intent and performance criteria. The
conceptual site plan is provided in Appendix B.

The Municipality has retained the services of a consulting firm to undertake a geotechnical
assessment of the existing site and associated subsurface conditions. The findings of this
geotechnical assessment, as provided in the Appendix D, this information may be relied upon by
Proponents for bidding and design purposes.

At the request of the Proponent, the Municipality can provide previous documentation related
to inspections of the existing bridge structure.

Except for the referenced geotechnical assessment prepared on behalf of the Municipality, any
information provided by the Municipality and/or its consultants is offered solely for general
reference only and is not binding.

In addition to the above, the Proponent shall ensure that the design and construction of the new
structure comply with the Nova Scotia Transportation and Public Works Highway Construction
and Maintenance Standard Specifications (2025), including but not limited to the following
sections:

Division 2 — EARTHWORKS

e Section 1: Clearing

e Section 2: Grubbing

e Section 4: Disposal of Surplus Materials
e Section 5: Borrow

e Section 6: Subgrade

e Section 8: Compaction
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e Section 10: Rough Grading
e Section 11: Fine Grading
e Section 13: Foundation Excavation for Bridges

Division 3 — GRANULAR MATERIALS

e Section 2: Gravel Type 1,1S,2 & M
e Section 4: Clearstone

e Section 5: Compaction of Gravels
e Section 6: Loose Laid Rip Rap

e Section 7: Hand Laid Rip Rap

e Section 8: Armour Rock

Division 5 — STRUCTURES

e Section 3: Structural Steel

e Section 4: Miscellaneous Metal

e Section 5: Reinforcing

e Section 6: Steel Guard Rail Systems and Wooden Guide Posts

e Section 7: Cast-in-Place Concrete

e Section 11: Metal Traffic Barriers and Metal Railings for Structures
e Section 13: Concrete Restoration — Bridge Structures

e Section 17: Coatings for Steel Structures

e Section 19: Elastomeric Bearings

Division 6 — MISCELLANEQUS

e Section 12: Geotextile
e Section 13: Mobilization

Division 7 — ENVIRONMENTAL PROTECTION

e Section 1: Environmental Protection

e Section 2: Sediment Barriers

e Section 5: Inspection and Maintenance

e Section 6: Hydroseeding

e Section 9: Topsoil

e Section 10: Water Control for Bridge Foundations
e Section 11: Turbidity Curtain
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It is the Proponent’s responsibility to familiarize themselves with all applicable sections of the
Nova Scotia Transportation and Public Works Highway Construction and Maintenance Standard
Specifications, and to incorporate these requirements into their design methodology, project
schedule, construction sequencing, and cost proposal.

Where the Nova Scotia Transportation and Public Works Highway Construction and Maintenance
Standard Specifications (2025), are primarily intended for highway infrastructure, the Proponent
shall apply such standards in a manner appropriate to the functional, geometric, and operational
requirements of this non-highway multi-use trail bridge.

In the event of a conflict between referenced highway standards and the intended use, site
constraints, or performance requirements of the Jordan River Trail Bridge Replacement, the
Proponent shall identify the conflict and propose suitable alternative solutions that meet the
project intent, applicable codes, and regulatory requirements, subject to review and acceptance
by the Municipality. The inclusion of this standard within this RFP shall not be interpreted as
requiring full “highway-level” design criteria where such criteria are not appropriate to a non-
highway bridge application, but rather as providing a baseline reference for design, construction
quality, and performance.

All work performed under this RFP shall be governed by a formal Design-Build agreement. The
Form of Agreement for this project shall be the CCDC 14 — Design-Build Stipulated Price Contract
(2013), as amended by the Municipality.

2.5 Addenda Procedures

The Municipality may issue addenda to add to, delete from, clarify, or otherwise modify the
provisions of this Request for Proposals. If addenda are issued, the Municipality will notify the
Proponent’s designated Project Principal by email or telephone, followed by written
confirmation.

Verbal responses or explanations shall not be considered binding unless confirmed by a written
addendum issued by the Municipality. All addenda shall form an integral part of this Request for
Proposals.

2.6 Requests for Clarification

Any Proponent who has questions regarding the meaning or intent of any part of this Request
for Proposals, or who believes this document contains an error, inconsistency, or omission,
should submit a  written request for clarification to  Adam Dedrick,
adam.dedrick@municipalityofshelburne.ca.

Page 23



Muwicipality of MUNICIPALITY OF SHELBURNE PAGE 12
Shelburne JORDAN RIVER BRIDGE REPLACEMENT DESIGN-BUILD  JANUARY 2026
REQUEST FOR PROPOSALS

All requests for clarification or inquiries concerning this Request for Proposals shall be submitted
in writing via email to the address provided below no later than 4:00 p.m. (AST) February 12,
2026.

Upon receival of a Request for Clarification the Municipality will determine whether a response
to the request for clarification is required. If so, such responses will be provided only in the form
of a written addendum issued to all registered recipients of the RFP. The Municipality will not be
responsible for any oral instructions, interpretations, or explanations. Only written addenda shall
be considered modifications to this RFP. No oral communication shall modify or be deemed to
modify any portion of this document. Written inquires submitted within 48 hours of the closing
date may not be answered.

2.7 Anticipated Procurement Schedule

The following table outlines the anticipated schedule for the procurement process. The
Municipality reserves the right to modify these dates at its sole discretion. Any changes to the
schedule will be communicated to all registered Proponents by addendum.

Milestone Date Details

Public Announcement of e RFPissued and made available to all
January 29, 2026 )
RFP interested Proponents.

e All clarification requests must be submitted
Deadline for Requests for via email to
Feb 12,2026
Clarification ebruary 2, adam.dedrick@municipalityofshelburne.ca
by February 12, 2026, at 4:00 p.m. (AST)

Final Addenda Issued e Municipality to issue any final written
) Feb 19, 2026 e .
(If required) epruary addenda or clarifications if required.

e Proposals must be submitted by 3:00 p.m.

Proposals Due March 12, 2026 (AST) via email to
adam.dedrick@municipalityofshelburne.ca.
Evaluation Period March 16, 2026 — e Proposals reviewed and evaluated by the
March 20, 2026 Municipality.
Interviews (if required) March 23, 2026 — e Proponent interviews, if deemed
March 27, 2026 necessary.
Notice of Selection April 1, 2026 ° SucFeTssfuI Proponent notified of selection
decision.
Form of Agreement e Formal contract execution between the

April 6, 2026

Execution (CCDC14-2013) Municipality and the Accepted Proponent.
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3.0 GENERAL CONDITIONS

3.1 Submission of Proposals
One digital copy (in PDF format) of the Request for Proposals clearly marked “Engineering Design-

Build Services — Jordan River Trail Bridge Replacement” will be accepted until 3:00 p.m. (local
time), March 12, 2026.

Responses to this Request for Proposals shall be emailed to the following address:
adam.dedrick@municipalityofshelburne.ca. Proponents are solely responsible for ensuring the
delivery of their proposals in the manner and time prescribed. Late submissions will not be
accepted and will be returned unopened. Faxed proposals will not be accepted. Incomplete
proposals may be rejected.

The Municipality will conduct a private proposal opening, and all proponents will be notified of
the results once the contract has been awarded.

The Municipal Engineer for this project will be a professional engineer licensed to practice in the
Province of Nova Scotia, appointed by the Municipality to oversee the project’s design and
construction and will be a third-party project management consultant acting on behalf of the
Municipality.

3.2 Proposal Acceptance

The Municipality reserves the right to reject any or all proposals and is under no obligation to
accept the lowest-priced submission. The Municipality may accept any proposal deemed to be in
its best interest.

Proposals that are unsigned, incomplete, conditional, illegible, unbalanced, obscure, or that
contain unauthorized additions, deletions, reservations, erasures, alterations, or irregularities of
any kind may be rejected as informal. The Municipality reserves the right to waive any formality,
informality, or technicality in the acceptance of proposals for this work. Any proposal not
supported by the information requested in this Request for Proposals (RFP) may be rejected.

The Municipality further reserves the right to negotiate with any Proponent who has submitted
a proposal or with other parties if it is determined to be in the Municipality’s best interest.

This Request for Proposals shall not be construed as an offer. The Municipality reserves the right
not to proceed with any or all aspects of the work, without compensation to Proponents for costs
or expenses incurred in preparing their submissions. The Municipality will not be responsible for
any liabilities, costs, expenses, loss of profit, or damage incurred or suffered by a Proponent,
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whether before or after the acceptance or rejection of any submission, or due to any delay in the
acceptance process.

It is important to note that the Municipality is not bound to accept any proposal. No contractual
relationship with the Municipality shall arise through this process until such time as the
Municipality formally executes an agreement with the successful Proponent.

3.3 Proponent Declares (Overall)
By submitting a proposal in response to this Request for Proposals (RFP), the Proponent hereby
declares and confirms the following:

1. The Proponent has carefully examined all documents, terms, conditions, and
requirements of this RFP and fully understands the scope of work and obligations to be
performed. The Proponent acknowledges that the submission of a proposal constitutes a
binding offer to provide all required services, materials, and deliverables in accordance
with the Request for Proposal.

2. All information provided in its submission is true, complete, and accurate to the best of
its knowledge, and that the proposal was prepared without collusion or conflict of
interest. Proponents must indicate if a conflict of interest exists and must deliver a
statement providing a full and complete disclosure in writing if there is a conflict of
interest. The Municipality reserves the right to disqualify any proponent that in its sole
opinion has an actual or potential conflict of interest, whether existing now or is likely to
arise in the future, or may permit the proponent to continue and impose such terms and
conditions as necessary.

3. That Request for Proposal Documents and Addenda inclusive were carefully examined.
Proponents shall satisfy themselves, by personal examination or otherwise, as to the
conditions of the project site and its surroundings, access to the site, and the general and
local conditions relating to labour, law, regulations, transportation, communications,
utilities, weather, and all other matters that may affect their work. They shall also make
all the investigations necessary to thoroughly inform themselves regarding construction
industry conditions and capabilities.

5. That all the above were taken into consideration in preparation of this proposal
submission.

6. That submitted proposals are valid for acceptance for ninety (90) days from the closing
date.
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7. The Proponent accepts sole responsibility for the preparation and submission of its
Proposal including satisfying itself with the requirements of all documents and the
submission of documents within the required time frames.

3.4 Proponent Declares — Option 1 (Rehabilitation)

By submitting a Proposal for Option 1, the Proponent acknowledges and declares that it has
considered, accounted, and accepted the inherent risks associated with the rehabilitation of
existing bridge substructure elements. The Proponent further declares that the proposed price,
schedule, and methodology for Option 1 include allowances for uncertainties and unknown
conditions, including but not limited to the following:

1. The existing condition, integrity, and extent of deterioration of the masonry abutments,
including concealed defects not visible during site review;
The existing condition, geometry, and bearing capacity of the abutment foundations.

3. The existing condition, and structural capacity of the granite block piers, including but not
limited to any internal defects, loss of mortar, or differential settlement;

4. The existing condition and performance of the pier foundations, including existing scour,
undermining, or any unforeseen foundation conditions; and

5. The presence of unforeseen construction complexities arising from the integration of new
structural elements with existing substructure components.

The Proponent acknowledges that rehabilitation work on existing structures inherently involves
uncertainty, the proponent is to make themselves aware of all existing conditions.

3.5 Proposal Requirements & Submission

Proponents are required to complete and submit the Proposal Submission Form included in this
document in its entirety located in Appendix A. In addition to the completed form, Proponents
shall prepare and submit their own comprehensive proposal package, including all required
information as outlined in subsequent sections (3.5.1 — 3.5.4.) of this document.

3.5.1 Contact Name and General Information

Proponent shall provide the name of the firm, office address, telephone number, and the name
and email address of the primary point of contact for the Proponent who shall have the
responsibility of discussing any project matters with the Municipality or its appointed
representatives.
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3.6.2 History of Proponent and Previous Experience
The Proposal shall include information on the key Project resources including:

1.

A brief history of the Proponent, including each professional or firm if the Proponent is a
consortium or joint venture;

Identification of a Project Manager and provide resume for the same;

Names of sub-consultant firms to be retained to complete this project including a
description of the merits of their participation and a description of their qualifications;

A list of the sub-consultant personnel and associates, if any, that will be performing
various tasks for this project, including their responsibilities, reporting structure,
professional qualifications, experience, expertise, and the proposed role;

An organizational chart of the project team shall be included showing lines of
responsibility and reporting structure of all staff assigned to the project. These
requirements shall apply to subconsultants/subcontractors and the role of any
subconsultant/subcontractor shall be clearly defined and outlined;

A minimum of three (3) reference projects including the dates the projects were
completed, a description of the project scope, a contact person and phone number from
the owner of the Project, as well as the estimated and actual budgets of each project.

3.5.3 Financial Submission
The Proponent shall submit a Financial Proposal outlining the total proposed fee(s) for

completing the Scope of Work described, exclusive of HST. Proponents may elect to submit

pricing for Option 1, Option 2, or both options, as defined in this Request for Proposals. For each

option priced, the Financial Proposal shall clearly identify:

P wnN R

b

The total lump-sum price proposed;

A breakdown of costs by major project components, phases, and/or deliverables;

Hourly billing rates for all key personnel and sub-consultants anticipated to be involved;
Any anticipated disbursements or reimbursable expenses, including but not limited to
travel, fieldwork, testing, or permitting costs;

All assumptions, or exclusions relied upon in developing the proposed pricing; and

A statement confirming that the proposed pricing shall remain firm for a minimum period
of ninety (90) days from the Proposal submission deadline.

In addition, Proponents are required to complete and submit the Proposal Summary Form

included in Appendix A for each option priced. The Proposal Summary Form shall clearly identify

the total lump-sum price and key financial information and shall form part of the overall financial

submission.
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The Municipality reserves the right to request additional clarification or substantiating
information related to the Financial Proposal as part of the evaluation process.

3.5.4 Workers Compensation Clearence Letter
All Proponents shall provide a Workers” Compensation Clearance Letter issued by the Workers’

Compensation Board of Nova Scotia as part of their proposal submission. The clearance letter
must confirm that the Proponent is registered and in good standing with WCBNS at the time of
submission.

The Accepted Proponent will be required to maintain current and valid Workers” Compensation
coverage for the duration of the contract and shall provide updated clearance letters upon
request by the Municipality. Failure to provide the required documentation may result in the
rejection of the proposal.

3.6 Insurance & Contract Security

The Accepted Proponent shall provide, maintain, and pay for insurance coverages in accordance
with the CCDC-41 insurance requirements, 2020. All Certificates of Insurance must be in the joint
names of the Accepted Proponent and The Municipality of Shelburne.

Upon contract execution via Form of Agreement, the Accepted Proponent shall supply a
Performance Bond and a Labour and Material Payment Bond, each in the amount of fifty percent
(50%) of the estimated Contract Price plus Harmonized Sales Tax.

Should it become apparent that the final cost of the Work will exceed the estimated Contract
Price by more than ten percent (10%), the Contractor shall arrange to have the Bonds reissued,
based on the projected final Contract Price plus Harmonized Sales Tax. All Contract Security must
remain in place for the duration of the Warranty Period and shall be returned to the Contractor
at the expiration of the Warranty Period.

3.7 Proposal Evaluation

Proposals will be evaluated by the Municipality in accordance with the criteria outlined below.
The evaluation process will be conducted in a fair, consistent, and transparent manner. The
Municipality reserves the right to verify any information provided within the proposal and to
contact references as required. The Municipality recognizes that Option 1 and Option 2 carry
differing technical and construction risks, which proponents are expected to account for in their
pricing and methodology.
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3.7.1 Technical Proposal

All proposals must meet the minimum technical and submission requirements outlined in this
Request for Proposals. Each submission will be reviewed for completeness and compliance with
the mandatory criteria. Proposals not meeting these requirements will be deemed non-
compliant and may not be considered for further evaluation.

3.7.2 Bid Price

Unless otherwise stated in this document or its addenda, the proposal with the lowest total price
shall receive the maximum points allocated for price evaluation. All other proposals will receive
a proportionate score based on their cost relationship to the lowest compliant proposal.

The points for the financial evaluation will be calculated using the following formula:
Lowest Price / Proponent’s Price x Maximum Price Score = Price Score

Example:

If two technically compliant proposals are received and the maximum available points for price
equals 50, the scoring would be calculated as follows:

Bid # Submitted Price Calculation Price Score
Bid #1 $100,000 $100,000/$100,000 x 50 50
Bid #2 $175,000 $100,000/$175,000 x 50 28.5

Accordingly, the lowest priced compliant proposal will receive the full 50 points, and all other
proposals will be scored on a sliding scale relative to that amount.

3.7.3 Over-Budget Bids
If all submitted proposals exceed the Municipalities internal estimated contract value, the
Municipality reserves the right to, at its sole discretion, to:

A. Proceed with an award based on the proposed amount;

B. Negotiate adjustments to the scope of work with the Successful Proponent in an effort to
achieve an acceptable contract price;

C. Cancel this Request For Proposal in whole.
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3.7.4 Proposal Evaluation Criteria
Proposals that meet the minimum technical requirements will be scored according to the

following weighted evaluation criteria:

Evaluation Category

Weighting

Evaluation Considerations

General Proposal
Requirements

5%

Submissions are clearly organized and
concise.

Proponents confirm their ability to meet
the  Municipality’s overall project
schedule.

Proposals must demonstrate sufficient
staffing, equipment, and resources to
complete the project efficiently.
Subcontractors and key suppliers are
identified in the proposal.

Design-Build Team Experience
& Qualifications

25%

Demonstrated experience in bridge design
and construction, particularly on similar
multi-use trail projects. Evidence of
successful  delivery of design-build
contracts of similar size and scope

Project Approach and
Methodology

15%

Understanding of the project objectives,
proposed approach to design and
construction, schedule management,
quality control measures, and strategies
for maintaining environmental
compliance and public safety.

Bid Price

55%

Evaluation of total design-build cost based
on the submitted fixed price proposal.
Price will be scored using a normalized
formula relative to the lowest bid.

3.8 Confidentiality

All documents, information, and materials developed or obtained by the Proponent in
connection with this project shall be handled in accordance with the Freedom of Information and
Protection of Privacy (FOIPOP) provisions of the Nova Scotia Municipal Government Act.

Proponents are advised that any information provided by the Municipality is considered
confidential and shall not be disclosed, released, or provided to any third party without the prior
written consent of the Municipality. All confidential information must be used solely for the
purposes of preparing and completing the work described in this Request for Proposals.
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The Municipality will consider all Proposals as confidential until the evaluation process has
concluded. The Municipality will, however, have the right to make copies of all Proposals received
for its internal review process and to provide copies to its staff, consultants, technical and
financial advisors, and representatives.

The Proponent acknowledges and agrees that the Municipality will not be responsible or liable
in any way for any losses that the Proponent may suffer from the disclosure of information or
materials to third parties as required by law.

The outcome of the procurement process will be posted on the Nova Scotia Procurement Web
Portal, including the name successful proponent, and the total value of the successful bid. The
Municipality reserves the right to post or not post, the name of each bidder and the value of each
bid.

4.0 CONTRACT EXECUTION & DELIVERY REQUIREMENTS

Following the selection of the successful proponent, issuance of the Notice of Award, and the
execution of a design-build Form of Agreement (the contract), the Accepted Proponent will be
required to fulfill all post-award obligations necessary to complete the awarded Work. The intent
of this section is to outline expected procedures and deliverables.

41 Submissions By Accepted Proponent

The Accepted Proponent shall submit the following documentation for review and approval by
the Municipality or its designated representatives throughout the design-build process. All
submissions shall be prepared, signed, and sealed (where applicable) by qualified professional
engineers licensed to practice in Nova Scotia. The required submissions include, but may not be
limited to:

e Health and Safety Plan — A site-specific Health and Safety plan prepared in accordance

with Nova Scotia Occupational Health and Safety Regulations.
e Baseline Design-Build Project Schedule — Detailed schedule outlining all major design and

construction milestones, key deliverables, and critical path items.
e Projected Monthly Invoice Cashflows — Forecast of anticipated monthly progress claims

and payment requests throughout the project duration.
e Wildfire Safety Mitigation Plan — Procedures outlining measures to prevent and respond

to wildfire hazards during construction operations in accordance with provincial and
municipal requirements.
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Erosion and Sedimentation Control Plan — Detailed plan addressing soil stabilization,

runoff management, and sediment containment measures to protect adjacent
watercourses and/or property.
Hauling Route and Laydown Area Plan — A plan and description identifying the proposed

hauling routes for material delivery, bridge components, and equipment access. The plan
shall also identify proposed laydown or staging areas, with details on site access, and
storage arrangements.

Superstructure Shop Drawings — Detailed fabrication and installation drawings for all

bridge components, including connections, anchorages, bearings, and railing systems.
Traffic Control Plan — Comprehensive plan identifying traffic management, detour routing

(if applicable), signage, and protection of public access (i.e. construction site delineation)
throughout the project.
Demolition Procedures — Sequenced plan detailing methods, equipment, and safety

precautions for the removal of the existing bridge structure and all related components
(Option 1 or Option 2).
Concrete Mix Designs — Proposed concrete mixtures for all structural elements, including

supporting test data and certification from a recognized testing facility.
Abutment Formwork Drawings — Formwork and falsework drawings showing geometry,

construction sequencing, and load-bearing details for all abutment structures.
Mortar Mixture Data — Specifications and test data for mortar to be used in masonry or

stonework elements.
Bridge Design Calculations — Complete structural analysis and design calculations verifying

compliance with applicable codes and standards, including the latest edition of CSA S6 —
Canadian Highway Bridge Design Code and any supplementary municipal or provincial
requirements.

Erection Plan — Methodology for bridge erection and lifting operations, including
sequencing, equipment, and safety measures.

Pier Access Drawings — Plans detailing temporary access structures or platforms required

to facilitate work on the existing piers, including re-pointing, masonry repair, or other
rehabilitation activities necessary.
Cofferdam Shop Drawings (if required) — Cofferdam shop drawings and design

calculations. Drawings should include, cofferdam layout and limits, type (sheet pile,
sandbag, water-inflated, etc.), structural design assumptions and loading, seepage
control and dewatering methods, tie-ins to existing structures (if any), installation and

Page 33



Municipality of MUNICIPALITY OF SHELBURNE PAGE 22
Shelburne JORDAN RIVER BRIDGE REPLACEMENT DESIGN-BUILD  JANUARY 2026
REQUEST FOR PROPOSALS

removal sequence, environmental protection measures, and emergency/flood
contingency plan.
e Reinforcing Steel Drawings — Shop drawings and bar schedules for all reinforcing steel,

including lap splices, bends, and placement details.

All submissions shall be reviewed by the Municipality or its appointed representatives for
conformance with project requirements.

The Municipality or its designated representatives will undertake reviews of submitted
documents within the following maximum target review periods, measured from the date of
submission:

e Routine plans, reports, schedules, and administrative submissions: up to ten (10) business
days;

e Shop drawings, reinforcing steel drawings, concrete mix designs, and similar technical
submissions: up to ten (10) business days;

e Complex structural submissions, including cofferdam shop drawings, superstructure shop
drawings, erection plans, and detailed design calculations: up to fifteen (15) business days

Review comments will be provided in writing. Submissions that are incomplete or require
significant revision may be returned for resubmission, in which case the review period shall
recommence upon receipt of the revised and complete submission.

All reviews are for general conformance with the Contract requirements. Review or approval by
the Municipality does not relieve the Proponent of full responsibility for the accuracy,
completeness, constructability, or safety of the design, methods, or sequencing of the Work.
Work associated with each submission shall not proceed until written approval has been
received.

4.2 Concurrent Design and Construction Provisions

To support efficient project delivery in accordance with the Design and Construction Timeline
(Section 2.3) and/or accommodate long-lead times on critical path items, the Municipality may,
at its discretion, permit the Proponent to proceed with phased Issued For Construction (IFC)
drawing packages, accounting for concurrent design and construction of multiple phases.
Activities may include, but are not limited to:

e Early procurement of long-lead materials or components;
e Site preparation, access works, or temporary works;
e Select demolition or foundation works
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Where concurrent design and construction work is authorized, the Proponent shall submit the
applicable drawings, calculations, and supporting documentation for review and written
acceptance by the Municipality prior to commencing each activity.

Authorization to proceed with any concurrent or early works does not:

e Constitute approval of the full design;

e Relieve the Proponent of responsibility for the overall design, coordination, safety, or
performance of the Work;

e Entitle the Proponent to additional compensation for redesign, rework, or impacts arising
from incomplete or evolving design;

e Limit the Municipality’s right to require modifications to later phases of the Work to
ensure compliance with Contract requirements.

Any concurrent work undertaken in advance of full design approval shall be at the Proponent’s
own risk, except where expressly authorized in writing by the Municipality.

The Proponent shall clearly identify all proposed concurrent elements within the Baseline Design-
Build Project Schedule and shall coordinate submissions to ensure sufficient review time and
logical sequencing. The acceptance of concurrent Work by the Municipality shall not compromise
project quality, safety, environmental protection, or regulatory compliance.

4.3 Project Holdbacks

All payments for completed work shall follow the requirements set out under CCDC 14 — 2013 or
as otherwise directed by the Municipality. Payments will be issued based on the percentage of
work satisfactorily completed, as verified and certified by the Engineer.

Each progress payment will be subject to a 12.5% total holdback, allocated as follows:

e 10% Builders’ Lien Holdback, retained in accordance with the Nova Scotia Builders’ Lien
Act;

e 2.5% Deficiency/Warranty Holdback, retained as security for workmanship and material
warranties.

The Builders’ Lien Holdback will be released following the expiry of the statutory lien period, 60
days after substantial completion, contingent upon receipt of all necessary statutory declarations
and confirmation that no liens or claims exist. The Accepted Proponent shall have full
responsibility for the payment of all subcontractors, suppliers, and lower-tier parties and shall
not hold against the Municipality any claims, liens, or disputes arising from non-payment or
delayed payment to such parties.
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The Deficiency/Warranty Holdback will be released at the conclusion of the warranty period,
once all deficiencies have been corrected to the satisfaction of the Owner and Engineer. Holdback
amounts shall not accrue interest during the retention period.

4.4 Order of Precedence

In the event of any discrepancy, inconsistency, or conflict between the documents forming part
of this Request for Proposals or any subsequent Contract Documents, the following order of
precedence shall apply, from highest to lowest priority:

The executed Form of Agreement between the Municipality and the Accepted Proponent;
Definitions (if applicable);

Supplementary Conditions;

General Conditions (CCDC 14 — Design-Build Stipulated Price Contract, 2013);

The Owner’s Statement of Requirements, including performance criteria and design
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intent;

6. The Request for Proposals, including all appendices, reference documents, and
conceptual drawings;

7. The Proponent’s Proposal, including technical submissions and commitments accepted
by the Municipality;

8. Construction Documents, drawings, specifications, and schedules issued during design
development and construction.

Conceptual drawings, reference materials, photographs, and background information provided
by the Municipality are for information purposes only and shall not override or take precedence
over the executed Contract Documents or approved Construction Documents.

45 Project Warranties

The Accepted Proponent shall outline all applicable warranties for products and workmanship. A
minimum 3-year Warranty shall be applicable for all products and workmanship. Following the
expiry of the 3-year warranty period and release of the warranty holdback, Maintenance Security
shall be provided to the Municipality for the duration of the extended warranty period. Prior to
the expiry of the warranty period, the Proponent’s design engineer of record shall carry out an
end-of-warranty inspection of the Work and submit a written report identifying any deficiencies,
defects, or outstanding warranty items requiring correction. All identified items shall be
remedied by the Proponent prior to final release of warranty obligations.
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Following the expiry of the three (3)-year warranty period and release of the warranty holdback,
Maintenance Security shall be provided to the Municipality for the duration of the extended
warranty period. Maintenance Security for the Extended Warranty period shall be in the form of
a Certified Cheque, Irrevocable Standby Letter of Credit, Bank Draft, Money Order, or Contract
Maintenance Bond, and shall carry a minimum value of 5% of the total contract value.

4.6 Tariff Impacts

In the event that any tariffs, taxes, duties, or trade restrictions are imposed or revoked by the

Government of Canada, or the Government of the United States, after the award and execution
of a design-build contract, and such measures materially affect the cost or availability of
materials, goods, or services required for the performance of the work, all parties shall negotiate
in good faith to determine a fair and reasonable adjustment to the contract price and/or project
schedule resulting solely and directly from such changes.

The Proponent shall provide written notice to the Municipality within five (5) business days of
becoming aware of the imposition or revocation of any such tariffs, taxes, or restrictions. The
notice shall include:

e A detailed description of the affected materials, goods, or services;
e The specific cost increase or decrease directly attributable to the change; and
e Any anticipated impacts on the project schedule.

4.7 Record Drawings

The Accepted Proponent shall be responsible for preparing and submitting Record Drawings that
accurately reflect all final as-built conditions of the completed work. These drawings shall
incorporate all approved design revisions, field changes, and modifications made during
construction. Record Drawings shall include, but are not limited to:

e Structural layout and all applicable member details of the super structure;

e Final elevations, grades, and dimensions for abutments, piers, and approaches;

e Locations of any/all utilities, drainage systems, and site features;

e Any deviations from the original design drawings approved by the Municipality or is
representatives during construction.

The Accepted Proponent shall maintain a set of marked-up drawings on-site throughout the
duration of construction to record all changes as they occur. These shall be kept current and
made available to the Municipality or its representatives upon request. Upon completion of the
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project and prior to final acceptance, the Accepted Proponent shall provide the Municipality
with:

e One (1) complete Record Drawing, digital copy in PDF format;

e One (1) hard copy Record Drawing, printed to scale on a sheet size determined by the
Municipality.

All Record Drawings shall be certified by a Professional Engineer licensed to practice in the
Province of Nova Scotia, confirming that the information shown accurately represents the
constructed conditions. Final payment and release of Builders Lien holdback will not be
authorized until the Municipality has received and accepted all required Record Drawings.
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5.0 APPENDIX A (PROPOSAL SUBMISSION FORM)
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FORM INSTRUCTIONS:

Proponents must complete this form in its entirety and adhere to the following instructions
when preparing their submission:

e Proponents are encouraged to provide concise, well-structured proposals that directly
address the requirements and evaluation criteria outlined in this Request for Proposals
(RFP).

e The Proposal Evaluation Criteria identified in this RFP should be carefully reviewed and
considered when preparing responses.

e Incomplete submissions, or those that do not follow the required format, may be
deemed non-compliant and disqualified from further evaluation.

PROPOSAL SUBMISSION FORM

PROJECT TITLE:
JORDAN RIVER BRIDGE REPLACEMENT

NAME OF FIRM:

PRIMARY CONTACT PERSON, TITLE AND TELEPHONE NUMBER:

FIRM ADDRESS:

SELECT THE OPTION BEING SUBMITTED FOR EVALUATION. IF SUBMITTING FOR BOTH
OPTIONS, A SEPARATE PROPOSAL SUBMISSION FORM SHALL BE COMPLETED.

L1 Option 1 — Rehabilitation of Substructure, New Superstructure
[ Option 2 — Removal and Replacement
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SUBCONSULTANT INFORMATION:

This table shall be completed in full by the Proponent to identify all subconsultants proposed to provide professional or technical
services as part of the Jordan River Trail Bridge Replacement Project.

Years of
. . . . Telephone
Sub-Consultant Firm Name Discipline Primary Contact Email Address Number Relevant
Experience
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RELEVENT PREVIOUS PROJECT EXPIRENCE:

This table shall be completed in full by the Proponent to demonstrate relevant experience completing design-build or bridge

replacement projects of similar scope and complexity to the Jordan River Trail Bridge Replacement Project. The following

requirements apply:

e Provide a minimum of three (3) relevant project examples completed within the last fifteen (15) years.

e Include client references for each project listed. The Municipality reserves the right to contact these references during

evaluation.

e Projects undertaken by key personnel while employed with another firm may be listed but must be clearly identified as such.

Project Title & Location

Client/Owner

Year
Completed

Project Value
(CAD)

Proponents Role & Services Description

Client Reference
(Name, Title, Phone)

Name:

Title:

Phone:

Name:

Title:

Phone:

Name:

Title:

Phone:
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RECEIPT OF ADDENDA:

This table must be completed and included with the Proposal submission. Failure to
acknowledge all issued addenda may result in rejection of the Proposal.

e The Municipality of the District of Shelburne may issue addenda to clarify, modify, or
supplement the Request for Proposals prior to the closing date.

e Each addendum will be numbered and distributed electronically to all registered plan
takers.

e Proponents must confirm receipt of each addendum by listing them in the table below.

e [f no addenda were issued, indicate “N/A” in the table.

e ltis the Proponent’s responsibility to ensure they have received and acknowledged all
addenda before submitting their Proposal

Addend ) P t Initial
enhaum Date Issued Title roponent Inftials

Number Confirming Receipt

CERTIFICATION:

By signing below, the Proponent confirms that all addenda issued by the Municipality of the
District of Shelburne for the Jordan River Trail Bridge Replacement Project have been received,
reviewed, and incorporated into this Proposal submission.

Proponent Name:

Authorized Signature:

Title:

Date:
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FINANCIAL PROPOSAL FORM (PART A):

e This form must be completed in full and submitted as part of the Proposal package.
Failure to provide all requested financial information may result in the rejection of the
Proposal.

e The total price submitted shall include all costs associated with design, engineering,
materials, labor, equipment, overhead, profit, mobilization, demobilization, and other
expenses necessary to complete the full scope of work as described in the RFP.

e Portions of the form within Item 4 — Construction have been identified as “If Required.”
Where a listed activity or task is not applicable to the specific option being submitted
(Option 1 or Option 2), Proponents shall clearly indicate “N/A” in the corresponding

field.
ltem Cost Total
1. Project Management & Administration
A. Project Management & Administration S
Services (Design)
B. Project Management & Administration S
Services (Construction)
Project Admin Phase Sub-Total S
2. Detailed Design
A. Survey S
B. Preliminary Design Submission (33%) S
C. Issued for Review (66%) S
D. Issued for Review (99%) S
E. Issued for Construction S
F. Design Phase Expenses S

Design Phase Sub-Total S

3. Construction Review & Contract Administration

A. Construction Meetings (Bi-Weekly) S

B. Shop Drawing & Submittal Processes S

C. Construction Method Verification by S
Engineer of Record

D. Construction Inspection, Testing and S
Commissioning Services

E. Deficiency & Warranty Inspections, Follow- | $
Up, and Project Certification

F. Record Information (Incl. Drawings) Package | $

G. Construction Phase Expenses S

Construction Review & Contract S
Administration Phase Sub-Total

Page 44



Munieipality of

Shelburne

——

MUNICIPALITY OF SHELBURNE
JORDAN RIVER BRIDGE REPLACEMENT DESIGN-BUILD
PROPOSAL SUBMISSION FORM

4. Construction

A. Mobilization & Demobilization S
B. Demolition and Removal (Excl. Piers) S
C. Pier and Pier Foundation Removals (If S
Required)
D. Abutment & Pier Rehabilitation/Inspection S
(If Required)
E. Concrete Abutments (If Required) S
F. Supply and Installation of Superstructure S
G. Miscellaneous Site Civil Works S
Construction Phase Sub-Total S
Total Proposed Maximum Fee (Excl. HST) S
Contingency Allowance (10% of Total S
Proposed Maximum Fee Excl. HST)
Estimated Contract Price (Excl. HST) S
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FINANCIAL PROPOSAL FORM (PART B):

e This form must be completed in full and submitted as part of the Proposal package.
Failure to provide all requested financial information may result in the rejection of the
Proposal.

e The amount submitted below will be considered the Total Lump Sum Contract Price and
used for evaluation purposes.

Description Amount (CAD)
A. Estimated Contract Price g
(Excl. HST)
B. HST (14%) S
Total Price (A+B) S

ADDITIONAL FINANCIAL INFORMATION:

A separate, itemized cost breakdown is to be provided as an attachment to FINANCIAL
PROPOSAL FORM (PART A & PART B). The breakdown should clearly identify all major cost
components for this project, including design services, materials, equipment, testing,
construction, and site restoration in accordance with the RFP requirements.

Prices submitted shall remain valid for a minimum of ninety (90) days from the RFP closing date.

CERTIFICATION:

By signing below, the Proponent confirms that the Total Lump Sum Price provided herein
represents a complete and accurate submission in accordance with the RFP requirements.

Proponent Name:

Authorized Signature:

Title:

Date:
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6.0 APPENDIX B (JORDAN RIVER BRIDGE REPLACEMENT
PROPOSAL DRAWING PACKAGE)
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