Shelburne Events Committee Meeting
Monday January 12", 2026

. Approval of Agenda-any additions

. Approval of Minutes of December 1%, 2025

. Resignation of Committee Member Jill Webb

. Committee Commitment Discussion for 2026

. Terms of Reference Review

. Miracle on Dock St. Review

. Approval of Event Dates for 2026 and Early Planning Discussion/Budget

. Next Meeting Date-TBD



