
Amalgamation Steering Committee Meeting 

March 4, 2026 I 5:00 pm 

Municipality of Shelburne I 414 Woodlawn Drive I Room 114 

Those in Attendance: 

Mayor Derek Amalfa, Chair TOL 

Warden Penny Smith, Vice Chair MDS 

Mayor Stan Jacklin, TOS 

Deputy Mayor Craig Hillen, TOL 

Deputy Warden Heidi Wagner, MDS 

Councillor Therese Cruz, TOS 

Warren Macleod, CAO MDS 

Sarah Mattatall, CAO TOS 

Nicole Blades, Recording Secretary MDS 

Members of the Public 

1. Call to Order

Mayor Derek Amalfa, Chair, called the meeting to order at 5:00pm.

2. Approval of Agenda

2.1. March 4, 2026

Being duly moved and seconded, the agenda for March 4, 2026 was approved with 

the addition of 5.3. Correspondence from Residents. Motion carried.

3. Agproval of Minutes

3.1. February 4, 2025

Being duly moved and seconded, the minutes for February 4, 2026 were 

approved. Motion carried.

4. Presentation

4.1. Windsor/West Hants Consolidation

Chair Amalfa welcomed Mayor Abraham Zebian and CAO Mark Phillips from West 

Hants Regional Municipality.

Mr. Zebian and Mr. Phillips shared the experience and process of the Windsor and 

West Hants consolidation including the importance of Bill No 55, having a 

Coordinating Committee, completing a boundary review, public engagement, 

communications, and eight guiding principles of consolidation they followed.






