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May 15, 2026

David Mitchell

President, Nova Scotia Federation of Municipalities (NSFM)
Suite 1304, 1809 Barrington Street

Halifax, NS B3J 3K8

Via email: david.mitchell@bridgewater.ca

Dear David Mitchell and NSFM Members:

Recently, my team had the pleasure of connecting with many of you at the Nova Scotia Federation of
Municipalities (NSFM) Spring Conference in Yarmouth (April 29- May 1). We deeply value the diverse
perspectives of our municipal partners and have been listening intently to your feedback and questions.
This ongoing dialogue will continue to help shape how we will strengthen fire services, together.

On May 4, 2026, my colleague, Minister John A. MacDonald, sent a letter to Mayor David Mitchell,
President of the NSFM. This letter provides notice of any provincial legislation, regulation, or
administrative actions that could have the effect of decreasing revenues or increasing the required
expenditures of municipalities. This letter provides advance notice of these changes for the fiscal year
2027-2028 and beyond.

With the introduction of the Act to Provide Support for Fire Protection Services, the Department is
providing one-year notice that all municipalities — whether they oversee fire services or not — will be
required to:

e conduct a fire protection service review to ensure municipalities and fire service providers make
evidence-based decisions about the services they provide to their community,

e ensure that local firefighter competencies, training, and personal protective equipment meet the
service standard required by the fire protection service review, and

e participate in a common records management system.

These requirements will not take effect this fiscal year (2026-2027) and over the next three years, my
team will be working closely with our municipal and fire service partners to support the design and
completion of fire service reviews beginning in 2027-2028 and to develop regulations and standards.

To establish the groundwork for fire service reviews our first steps — to be completed this year - will be to
design and roll-out an online risk-based assessment tool to gather information and facilitate decision-
making about fire protection service levels that are aligned with recommended training and assets
requirements.
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This tool will be provided free of charge to all municipalities and fire service providers in Nova Scotia.
Training and support to use the tool will be provided by DEM.

To clarify, the tool and the fire protection service review are not separate requirements. At this time, the
Province does not anticipate any significant expense to be accrued by municipalities as result of using the
tool to inform fire service reviews which will be required in the next fiscal year.

In addition to standing up the new Office of the Fire Commissioner, this year’s focus builds on the
Province’s ongoing commitment to strengthen the fire service sector through:

e access to specialized firefighter training and the certification process,
e education/training for municipal elected officials,

e procurement support,

e mutual aid and service agreement templates, and

e the new Fire Records Management System.

Meaningful change requires planning and collaboration. That is why your continued input is essential. We
look forward to continuing to work with you to create a better model for fire services in Nova Scotia.
Please reach out to firemodernization@novascotia.ca if you have any further questions.

Sincerely,

Honourable Kim Masland

Minister of the Department of Emergency Management

C. Honourable Minister John. A MacDonald, Department of Municipal Affairs
Juanita Spencer, CEO, NSFM
Victoria Brooks, Chair, Association of Municipal Administrators (AMANS)
Jeff Sunderland, Executive Director, AMANS
Doug Boudreau, Coordinator, Association of Nova Scotia Villages


mailto:firemodernization@novascotia.ca

