Shelburne Events Committee
Meeting Minutes
March 11t", 2026 - 4:30 PM
AGENDA

Call to order
Approval of Agenda
Amalfa-Nickerson
March 11, 2026

Approval of Minutes of February 11", 2026
Committee Member(s) Interest

Easter Event

Dock St. Days Planning

-Entertainment Interest

-Food Vendors

-Other planning/events

5. Sponsorship Letter

6. Next Meeting Date TBD

BWNPE

In Attendance
Robin Smith
Debbie Ryan

Heidi Williams Wagner
Val Kean

Jessie Dyer
Jeanette Nickerson
Derek Amalfa

Stan Jacklin
Danyelle Smith
Candace Wolkins

Regrets
Angie Shand

Jamie Matthews

Call to Order
The Meeting was called to order at 4:34 pm.

Approval of Agenda
March 11t 2026




Motion: Approval of Agenda
Being duly moved and seconded, it is resolved that the agenda for March 11, 2026,
meeting is approved.

. Approval of Minutes of February 11", 2026

Being duly moved and seconded be it resolved that the minutes for February 11th,
2026, meeting are accepted.

Amalfa-Jacklin

Committee Member(s) Interest

Robin let the committee know that we had two submissions for the vacant spots on the
committee. One was Sue Acker who has been a volunteer with many organizations in
the community including SRHS basketball & softball as well as numerous years with
Hillcrest Academy playground and Parent Teacher Support Group. She enjoys the
events put on by the committee and would like to contribute to the growth and success.
The other individual interested was Carolann Bower, who is very involved with the
Middle and Upper Ohio Firehall in planning and organizing events. She Is looking to
contribute her ideas, energy and organizational skills to the events committee.
Everyone felt that both submissions would be great additions to the committee.

A motion was put forward to recommend appointment of Sue Acker and Carolann
Bower to Council for the Shelburne Events Committee, as well as appoint Angie Shand
as a Council member.

Ryan-Wagner

Easter Event

Robin reviewed things for the Easter Event, we have the face painting, balloon animals
and bubbles booked. The committee all agreed that we will spread them out more this
year into the park to alleviate congestion at the beginning. Robin has ordered and
picked up things for the treat bags and more plastic eggs. We have been fortunate to
have the cookies done by Amy MacKinnon the past few years, but she is unable to this
year. Robin showed the committee ones from Daily Dish and SASI Works and we all
agreed to order some from both to make up to 300. Robin will reach out closer to the
event and see who is available to help that day. The SRHS Track and Field team have
also indicated they just did a large canteen fundraiser so they would be willing to give
up doing the BBQ this year. Robin reached out to the Sandy Point Lighthouse and they
are interested this year!



4. Dock St. Days Planning
-Entertainment Interest
Robin reviewed the submissions we have rec’d from 7 different groups/individuals. The
committee also discussed reaching out to Hupman Brothers as well to see if they were
interested in returning at all. Robin will connect with all of them and see when/if they
are available and get back to the committee.
-Food Vendors
Robin has received interest from enough food vendors for the space that we have. The
Town will be recommending a change to their vending by law that will see the fees be
$200 per special event (with power) and $150 without power. That $ will come back to
the committee as revenue. Jessie will keep updated on that going through to Council.
We discussed the other smaller vendors that set up where would fees for that fall etc.
We will get Jessie to look into and report back to committee. Also, Derek let us know he
is willing to help Adam out with planning/organizing the other vendors for the events.
-Other Planning/Events
Robin let the committee know that the pogo jumper she had mentioned at the last
meeting wasn’t available, he now lives in Ottawa. We discussed some ideas like a
floating soccer net competition, especially with the World Cup happening this summer.
We also talked about the lobster crate races, canoe races, cannon ball competitions,
rock climbing walls and dunk tank. Robin also asked about the line dance couple from
last year if we were interested in booking them again and the committee agreed. Robin
encouraged everyone to continue with ideas and suggestions, and we will meet again
shortly after Easter to try and finalize some more plans for Dock St Days.

5. Sponsorship Letter
Robin had emailed out the sponsorship letter to everyone last week and have circulated
it on social media. Robin will start getting it sent to businesses in the community and if
any committee members wish to take some letters to some places, please let her know.
With the recent cuts in the Provincial budget, we don’t anticipate that we will receive
much for provincial support for the Pumpkin Regatta so we will have to push for some
sponsorships for the events.

6. Next Meeting Date-TBD
Meeting Adjourned at 5:16pm Wagner



