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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, July 8, 2026

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, July 8, 2026, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Heidi Wagner

Councillor Paula Sutherland via Microsoft Teams
Councillor Sherry Thorburn Irvine

Councillor Ron Coole

Councillor Dale Richardson

Councillor Angie Shand

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Erin Hartley, Deputy CAO

Michelle Williams, Director of Finance

Marcia d’Eon, Director of Operations

Val Kean, Director of Economic & Community Development via Microsoft Teams
Adam Dedrick, Director of Recreation & Parks via Microsoft Teams

Jenn Bell, Administrator of Protective Services

Nicole Blades, Recording Secretary

Members of the Public

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

a. July 8, 2026

2(a) MOTION: APPROVAL OF AGENDA - July 8, 2026

Being duly moved and seconded, be it resolved that the Agenda for July 8, 2026, be approved
with the following addition:

Warren Macl.eod, CAO Penny Smith, Warden
rren.MacLeod@municipali helburneca  www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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7. ADMINISTRATION
c. New Horizons for Seniors Program Funding Application Letter of Support
- MOTION CARRIED

3. ACCEPTANCE OF MINUTES:
a. June 23, 2026

3(a) The Minutes of June 23, 2026 were accepted as circulated.

4. BUSINESS ARISING:

There was no business arising.

5. OPERATIONS:
a. Introduction - Staff Sergeant Jeff LeBlanc, RCMP

5(a) Warden Smith welcomed Staff Sergeant Jeff LeBlanc with the RCMP.

Staff Sergeant LeBlanc provided Council with a history of his policing background and how he became
the Commander for the Shelburne area.

Council thanked Staff Sergeant LeBlanc for the introduction.

6. FINANCE:
a. 2025/2026 Financial Statements - Gloria Banks, Municipal Auditor
b. Financial Update - July 2026 - Management Team

6(a) Gloria Banks, Municipal Auditor, presented the Municipality’s Financial Statements for March 31,
2026.

Ms. Banks reviewed the Audit Report regarding responsibilities of management, the Audit Committee,
and Auditors. It was noted that a clean audit opinion was given as there were no issues or concerns
encountered during the Audit.

Ms. Banks reviewed the Statement of Operations, Statement of Financial Position, Statement of
Changes in Net Financials Assets, and Statement of Cash Flows. Explanations were provided regarding
items with significant changes from prior year.

Councillors thanked the staff and auditors for their work.

MOTION: 2025/2026 FINANCIAL STATEMENTS
Being duly moved and seconded, based on the Audit Committee’s recommendation:

1. Be it resolved that the Council of the Municipality of the District of Shelburne adopts
the financial statements as presented for the 2025/2026 fiscal year.
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2. Be it resolved that the Council of the Municipality of the District of Shelburne transfer
the surplus of $987,516.99 for the 2025/2026 fiscal year to the Operating Reserve

Fund.
-  MOTION CARRIED

6(b) Michelle Williams, Director of Finance, presented the Financial Update for July 2026 to Council.

Ms. Williams provided a financial overview on the contributing factors resulting in the surplus for fiscal
year end 2025/2026. The report also summarized key points for the first quarter of the current fiscal year
departmental revenues and expenditures. As it is still early in the fiscal year, projections for year-end
2027 will be available next quarter in October.

7. ADMINISTRATION:
a. Strategic Plan Update - July 2026 - Warren MacLeod, CAO
b. Heritage Advisory Committee — Appointment of Community Members - Erin Hartley,
Deputy CAO
c. New Horizons for Seniors Program Funding Application Letter of Support - Warden Smith

7(a) Warren MacLeod, CAO, presented the Strategic Plan Update for July 2026.

Following the completion of the Strategic Plan, the consultants prepared Appendix B, which outlined a
list of action items. Council subsequently updated these action items during the budget process.

Mr. MaclLeod presented the Strategic Plan Update, which provided the current status of each action
item, identifying those that are completed, on target, in progress, on hold, or delayed. Items that have
been completed, as well as those currently on hold or delayed were reviewed.

A discussion was held and it was noted that the Strategic Plan Update is available on the Municipal
website. It was further noted that quarterly updates will continue to be provided to Council.

7(b)Erin Hartley, Deputy CAO, presented the Heritage Advisory Commitiee - Appointment of
Community Members staff report.

Ms. Hartley advised Council that vacancies for community members were advertised for the Heritage
Advisory Committee. Two expressions of interest from municipal residents were received.

MOTION: HERITAGE ADVISORY COMMITTEE - APPOINTMENT OF COMMUNITY MEMBERS
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne appoint Lana Shupe and Pat Randal as the Municipality’s community members on

the Heritage Advisory Committee.
-  MOTION CARRIED

7(c) Warden Smith advised that a request had been received from the Town of Lockeport for a letter of
support to accompany its application for the New Horizons for Seniors Program. Due to time
constraints, the draft letter was provided to Councillors at the beginning of the meeting to review.
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Council unanimously agreed to provide a letter of support for the Town of Lockeport’s application.

8. CORRESPONDENCE:
a. Woodland Multiuse Trail Association Re: Request for Change to Roseway River Trail Letter

of Authority

8(a) Warren MacLeod, CAO, reviewed the letter received from Woodland Multiuse Trail Association
regarding a request for change to the Roseway River Trail Letter of Authority.

A discussion was held and it was noted that a future staff report will be presented regarding the matter.

9. COMMITTEE REPORTS/WARDEN’S UPDATE:

a. Committee Reports
i. Audit Committee Update - Warden Penny Smith

b. Warden’s Update
9(a)(i) Warden Smith provided an update on the recent Audit Committee Meeting.

9(a) Councillor Thorburn Irvine advised she attended and provided updates on the following:
e Town Hall Event

Deputy Warden Wagner advised she attended and provided updates on the following:
¢ Amalgamation Steering Committee Meeting

CAO Macleod provided Council with an update on the progress of the Amalgamation Steering
Committee. A discussion was held and the next steps in the process were outlined.

Councillor Shand advised she attended and provided updates on the following:
* Amalgamation Steering Committee Meeting
e Paint the Town Red Gala

7(b) Warden Smith advised she attended and provided updates on the following:
June 24 - Town Hall Event at the Shelburne Community Centre

June 26 - Paint the Town Red Gala at the Barrington Curling Club

June 29 - Shelburne & Lockeport Highschool Graduation Ceremonies
July 7 - Amalgamation Steering Committee Meeting

Warden Smith noted the next Council meeting held on July 22, 2026, will begin at 5:30 pm.

10.IN-CAMERA
a. Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22 (2)(a)
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MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District

of Shelburne enter “In-Camera” at 7:24 pm.
-  MOTION CARRIED

MOTION: EXIT “IN-CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District

of Shelburne exit “In-Camera” at 7:40 pm.
- MOTION CARRIED

10(a) item was discussed, and direction was given to staff in-camera.

11. ADJOURNMENT

There being no further business, the meeting was adjourned at 7:40 pm. The next Regular Council meeting
will be held on Wednesday, July 22, 2026.
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