Municipa L£t5 of

Shelburne

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
MUNICIPAL COUNCIL CHAMBERS | 414 WOODLAWN DRIVE
OCTOBER 28, 2026 | 6:00 PM

AGENDA
TIME PAGES
1. CALLTO ORDER 6:00 pm
2. ELECTION OF OFFICERS
a. Warden
b. Deputy Warden
c. Destruction of Ballots (if applicable)*
3. APPROVAL OF AGENDA
a. October 28, 2026 1-2
4. ACCEPTANCE OF MINUTES
a. October 14,2026 4-8
5. BUSINESS ARISING
6. PROCLAMATION
a. Municipal Awareness Week —Warden Smith 9
7. PRESENTATION
a. Nova Scotia Power’s Reliability Initiatives — Aimee Terrio, Government 6:00 pm 10-11
Relations Advisory
b. Final Market Gap Analysis on Municipal Highway 103 Properties — Mani 6:30 pm 12-37
Chakrabarty, ASBB Consulting
i) DRAFT Market Readiness Assessment Summary 38-69
ii) DRAFT Market Readiness Assessment Full Report 70-198
8. FINANCE
a. Tax Sale Policy Amendment* - Michelle Williams, Director of Finance 199-201
b. Tax Reduction on Destroyed Property Policy Amendment* - Michelle 202-206
Williams, Director of Finance
c. Financial Update — October 2026 — Management Team 207-232
Warren MacLeod, CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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Municipality of

Shelburne

/ Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

TIME PAGES

9. ADMINISTRATION
a. Strategic Plan Update - October 2026 — Warren MacLeod, CAO 233-245

10. ECONOMIC & COMMUNITY DEVELOPMENT

a. Grants to Organizations* - Val Kean, Director of Economic & Community 246
Development

11. COMMITTEE REPORTS/WARDEN UPDATE

a. Committee Reports
b. Warden’s Update

12. IN-CAMERA

a. Setting a Minimum Price to be Accepted by the Municipality at a Tax Sale as
per MGA Section 22 (2)(b)
b. Personnel Matters as per MGA Section 22 (2)(c)

13. ADJOURNMENT

Warren MacLeod, CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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2(c)

8(a)

8(b)

10(a)

Municipality of the District of Shelburne
November 28", 2026 - Council Meeting
RECOMMENDED MOTIONS

MOTION: DESTRUCTION OF BALLOTS (If Applicable)

Be it resolved that the Council of the Municipality of the District of Shelburne approve the
destruction of ballots.

MOTION: TAX SALE POLICY AMENDMENT

Be it resolved that the Council of the Municipality of the District of Shelburne approve the
attached Tax Sale Policy as amended.

MOTION: TAX REDUCTION ON DESTROYED PROPERTY POLICY AMENDMENT

Be it resolved that the Council of the Municipality of the District of Shelburne approve the
attached Tax Reduction on Destroyed Property Policy as amended.

MOTION: GRANTS TO ORGANIZATIONS

Be it resolved that the Council of the Municipality of the District of Shelburne approves the
recommended grant amount attached for the Shelburne County Basketball Association,
totaling $725.00, to come from the 2026/27 Grants to Organization, GL# 00-21950-791.
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Municipality of
Shelburne
/\

4(a)

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 53rd COUNCIL

OF THE

MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, October 14, 2026

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, October 14, 2026, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Paula Sutherland
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Dale Richardson
Councillor Angie Shand

ALSO IN ATTENDANCE:

Warren MacLeod, CAO via Microsoft Teams

Erin Hartley, Deputy CAO

Andrew Goreham, Manager of Inspection Services

Darren Stoddart, Junior Building Inspector via Microsoft Teams
JillWebb, Economic Development Officer

Jenn Bell, Administrator of Protective Services via Microsoft Teams
Carolann Bower, Recording Secretary

Members of the Public

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. October 14, 2026

2(a) MOTION: APPROVAL OF AGENDA - October 14, 2026

Being duly moved and seconded, be it resolved that the Agenda for October 14, 2026, be

approved.

Warren MacLeod, CAO

-  MOTION CARRIED

Penny Smith, Warden

Warren.MacLeod@municipalityofshelburne.ca =~ www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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Council Meeting
October 14, 2026

3. ACCEPTANCE OF MINUTES:
a. September 23, 2026

3(a) The Minutes of September 23, 2026 were accepted as circulated.

4. BUSINESS ARISING:
There was no business arising.

5. PROCLAMATION:
a. Mi’kmaq History Month

5(a) Warden Smith read the Mi’kmaq History Month Proclamation, formally declaring October 2026
Mi’kmagq History Month in the Municipality of the District of Shelburne. The document was included in
the meeting package.

6. PUBLIC HEARING:
a. Land Use Bylaw Amendment, Rezoning PID 82573577 — Crystal Fuller, Brighter Community

Planning & Consulting
b. Public Comments

MOTION: ENTER PUBLIC HEARING
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter into Public Hearing at 6:02pm.

6(a) Warden Smith welcomed everyone to the Public Hearing regarding the amendment to the
Municipality of Shelburne’s Land Use By-Law and outlined the intent and process for the Hearing.

Chrystal Fuller, Municipal Planner with Brighter Community Planning and Consulting, presented
Council and members of the public with a brief overview of the amendment to the Municipality of
Shelburne’s Land Use By-Law. The presentation summarized the request of rezoning PID 82573577,
the description of the property, and the planning analysis.

Warden Smith thanked Ms. Fuller for presenting.

6(b) Residents had the opportunity to submit written feedback regarding the Municipality of
Shelburne’s Land Use Bylaw Amendment, Rezoning PID 82573577, and it was noted that no written
submissions were received. Residents also had the opportunity to speak at the Hearing in person or
virtually, and there were no requests received.

MOTION: EXIT PUBLIC HEARING
Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit Public Hearing at 6:12pm.

-  MOTION CARRIED

Page 5



Council Meeting
October 14, 2026

7. ECONOMIC & COMMUNITY DEVELOPMENT:
a. Land Use Bylaw Amendment, Rezoning PID 82573577, Second Reading — Chrystal Fuller,
Brighter Community Planning & Consulting

7(a) Warden Penny Smith noted the Land Use Bylaw Amendment, Rezoning PID 82573577, Second
Reading staff report details were included in item 6(a).

MOTION: REZONING PID 82573577, SECOND READING

Be it resolved that the Council of the Municipality of the District of Shelburne give second and
final reading to amend the Land Use By-law Zoning Map to rezone PID 82573577, located on
Sandy Point Road, Sandy Point, from the Residential (RES) Zone to the General Industrial (Gl)
Zone.

-  MOTION CARRIED

8. OPERATIONS:
a. Monthly Building Report — September 2026
b. Construction Projects and Permits — Andrew Goreham, Manager of Inspection Services

8(a) Warden Smith reviewed the Monthly Building Report for August 2026.

8(b) Andrew Goreham, Manager of Inspection Services presented the Construction Projects and
Permits staff report.

Mr. Goreham advised Council that building permits decreased overall in 2025 - 2026 compared to
previous years, with new dwelling construction remaining comparatively strong with 34 new dwelling
permits issued in 2025 - 2026. Mr. Goreham also stated the trends for 2026-2027 show a decrease in
permit activity as of the end of September.

A discussion was held regarding construction projects, permits, and the new Land Use Bylaw.

9. ADMINISTRATION:
a. Personnel Matters — Reallocation of Budgeted Funds — Erin Hartley, Deputy CAO

9(a) Erin Hartley, Deputy CAO, presented the Reallocation of Budgeted Funds staff report.

Ms. Hartley advised Council of the in-camera session held in Spring 2026 where it was agreed that the
funds be reallocated from succession planning to allow for a Casual Operations support. Ms. Hartley
advised that there is no change to the budget; however, a formal motion from Councilis required to
properly transfer already budgeted funds.

10. CORRESPONDENCES:
a. Minister Lohr Response Letter Re: Secondary Retail Location for NS Alcohol Producers and

Cross-Selling Limits

b. Black Loyalist Heritage Centre Re: Letter of Support Request
Page 6



Council Meeting
October 14, 2026

10(a) Warden Smith reviewed the correspondence received from Minister Lohr in regard to Secondary
Retail Location for NS Alcohol Producers and Cross-Selling Limits.

10(b) Warden Smith reviewed the correspondence received from the Black Loyalist Heritage Centre
requesting a letter of support. A discussion was held and consensus was given for staff to proceed
with the letter of support.

11. COMMITTEE REPORTS/WARDEN UPDATE:
a. Committee Reports
b. Warden’s Update

11(a) Councillor Thorburn Irvine advised she attended and provided updates on the following:
e McKay Library Building Association Meeting

Councillor Shand advised she attended and provided updates on the following:
e Pumpkin Regatta Event

11(b) Warden Smith advised she attended and provided updates on the following:
e September 24 - Joint Services Board Exploration Committee Meeting
e September 26 - Empty Bowls Event
e September 28 — Provincial Volunteer Awards Event
e October 10 - Pumpkin Regatta Event
e October 13- Economic Growth Committee Meeting
e October 14 -Wellness Symposium
e October 14 - Cenotaph Rededication Ceremony

Warden Smith noted the following upcoming events:
e October 20 - Hartz Point Public Consultations at the Black Loyalist
e October 21 - Hartz Point Public Consultations at the Municipal Administration Building

12. IN-CAMERA
a. Contract Negotiations as per MGA Section 22 (2)(e)

b. Personnel Matters as per MGA Section 22 (2)(c)

MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne enter “In-Camera” at 6:35 pm.
- MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne exit “In-Camera” at 8:37 pm.
-  MOTION CARRIED
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Council Meeting
October 14, 2026

12(a) Item was discussed in-camera, and direction was provided to staff.

MOTION: FIRE PROTECTION SERVICE AGREEMENTS

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne direct the Chief Administrative Officer and Administrator of Protective Services to
initiate a formal review and renegotiation of the existing fire protection service agreements with
the Town of Shelburne and the Town of Lockeport; and

That the proposed agreements establish clear expectations respecting municipal oversight,
community risk assessment participation, training, operational reporting, financial accountability,
and long-term service planning; and

That the staff review the termination and renewal provisions of both existing agreements and
return to Council with proposed replacement agreements, financial implications, and a transition

plan that ensures uninterrupted fire protection services
-  MOTION CARRIED

12(b) Item was discussed in-camera.

13. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:38 pm. The next Regular Council meeting

will be held on Wednesday, October 28, 2026.

Carolann Bower
Recording Secretary

Penny Smith, Warden

Date Erin Hartley, Deputy Chief Administrative
Officer
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Municipality of

Shelburne

\‘__-/——;;”/

PROCLAMATION
Municipal Awareness Week
November 1 to November 7, 2026

WHEREAS municipal government plays an important role in the daily lives of residents by
providing essential services, supporting community development and helping to create
safe, healthy and vibrant communities; and

WHEREAS municipal councils are responsible for making decisions that reflect the needs,
priorities and interests of the communities they serve; and

WHEREAS the dedicated work of elected officials, municipal employees and volunteers
contributes to the effective governance, sustainability and continued growth of our
communities; and

WHEREAS Municipal Awareness Week provides an opportunity to increase public
understanding of municipal government, its responsibilities and the services it provides,
while encouraging residents to become more informed and engaged in local decision-
making; and

WHEREAS active public participation, collaboration and strong partnerships are essential
to building resilient communities and shaping a positive future for the Municipality of the
District of Shelburne;

THEREFORE, be it resolved that |, Penny Smith, Warden for the Municipality of the District
of Shelburne, do hereby proclaim November 15tto November 7™, 2026 as Municipal
Awareness Week in the Municipality of the District of Shelburne.

Date Warden Penny Smith
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<

POWER

An Emera Company PO Box 910 e Halifax, Nova Scotia @ Canada @ B3J 2W5

June 15, 2026

Penney Smith, Warden

Municipality of the District of Shelburne
414 Woodlawn Drive, PO Box 280
Shelburne, NS BOT 1WO0
warden@municipalityofshelburne.ca

Dear Warden Smith:

Thank you for the invitation to speak to council about Nova Scotia Power’s reliability initiatives in your
community. | have provided information in the letter below to address your main concerns and hope
that this information answers your main questions. We would also welcome a chance to meet with
you in person but wanted to share this information as a first step.

As we work to support Nova Scotia in achieving its 2030 climate goals and the transition of generation
procurement responsibilities to the new Independent System Operator (IESO), we remain focused
on critical reliability investments needed to make Nova Scotia’s electricity grid as strong and resilient
as possible.

We are now in year two of our Five-Year Reliability Plan (2024-2029), a data-driven framework that
includes targeted investments of $1.3 billion — an average of $250 M per year in communities across
the province. Our plan focuses on:

1) Expanding our vegetation management program (tree trimming);

2) Preparing the system to better withstand the impacts of extreme weather we’re experiencing
by upgrading power lines, poles and transformers, and;

3) Modernizing the grid by using monitoring and control systems that will help detect and
restore power outages faster.

Trees contacting power lines are the leading cause of outages. Vegetation management is one of
three focus areas of our Five-Year Reliability Plan, which includes doubling our annual investments
from $25 million to $45 million. In some locations - where existing agreements within the public right-
of-way apply, or where Nova Scotia Power holds registered easements - we have not received
permission from landowners to access this infrastructure to conduct additional tree clearing. We
remain committed to engaging with landowners to address these concerns to allow for further
improvements in reliability.

Our teams have been actively engaged in reliability-focused projects in Shelburne County. Since
2021, Nova Scotia Power has invested over $4.9 million in infrastructure upgrades in Allendale and
Welshtown, along with clearing approximately 92km of trees in Upper Ohio, the Town of Shelburne,
and from Upper Clyde to Port Clyde.

We know customers in Sandy Point and Jordan Bay have raised reliability concerns and the circuit
that serves these communities is a priority for Nova Scotia Power. We continue to evaluate short and
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long-term solutions that balance reliability, affordability, and customer impact. Work is underway to
engage the community this summer to hear directly from them, provide information about the
electricity system they rely on and share updates on local reliability work.

We have also heard from customers who have questions about their electricity bills - how they are
determined and what they include. Our approved rates reflect a combination of fuel costs,
investments required to keep the electricity system safe and reliable, and regulatory decisions that
guide how our utility and the system operate.

From a customer perspective, investments in critical infrastructure, provincial growth, safety, and
system reliability are about keeping their lights and heat on, reducing the frequency and duration of
outages, supporting the economy, and investing for the future. These investments, and how they are
reflected in rates, are reviewed and approved through a regulatory framework governed by the
Province of Nova Scotia and overseen by an independent regulator. To learn more about our most
recent approved rates, please visit nspower.ca/gra

While we aren’t able to join in person this time, it’s quite common for us to provide updates through
written communication, and we hope the information in this letter offers the clarity you're looking for.

We take our commitment to our customers seriously. This includes ensuring reliable service and
providing a clear point of contact when issues arise. Your Reliability Advisor for the Western Region
is Ciuin Shirkey. If there is anything you would like to discuss, Ciuin is available at
Ciuin.Shirkey@nspower.ca.

Sincerely,

Emily MacNeil, Senior Manager
Government Relations

cc: Heidi Wagner, Deputy Warden
Municipality of the District of Shelburne
heidi.wagner@municipalityofshelburne.ca

Warren MacLeod, CAO
Municipality of the District of Shelburne
warren.macleod@municipalityofshelburne.ca
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ASBB Economics & Research

Prepared for the Municipality of the District of Shelburne

103 Property
Market Readiness
Assessment

Findings, recommended anchors, and
implementation roadmap

Council presentation - October 2026




The question

What can realistically succeed on the 103 Property?

Which uses can the market support?

Evidence-based, not wish-list

What should anchor it, and where?

Highway frontage and Woodlawn Drive lands

What does the Municipality do first?

A phased, ten-year roadmap

ASBB Economics & Research - Market Readiness Assessment
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The site

~284 acres

Two undeveloped municipal parcels
beside Highway 103, between Exits 25
and 26

Reached today from Pells Road and
Woodlawn Drive

Within a Special Planning Area: any
use can be considered through a
development agreement




How we did it

Six lines of evidence, one decision matrix

Market profile Engagement Retail gap analysis
Population, income, labour, and 2 surveys, 8-10 interviews, business Trade areas, store inventory, and
$374.1M in household spending and community sessions spending leakage

Site assessment Jurisdictional scan Decision matrix
Access, servicing, planning Glooscap Landing, Bridgewater, Each anchor scored on community
designation, surrounding uses Windsor, Moncton, ONroute fit, site, market need, impact, and

and more strategic fit

ASBB Economics & Research - Market Readiness Assessment oo 14 3
age



What we heard

Residents want a more self-sufficient

Shelburne

85.3%

regularly leave Shelburne for services
and amenities

55.9%

rate local access to healthcare as poor

56%

travel outside Shelburne to shop
for goods

Source: ASBB community survey

28%

name limited jobs as a key barrier
to growth




Engagement

Who we heard from, and what else they told us

How we engaged

2 surveys: residents and businesses;
municipal staff and Council

8-10 interviews, including Southwest

Employment Services and the
Chamber of Commerce

Business and community
consultation sessions

52.9% 28%

rate local banking and financial say retail and amenities are missing
services poor

21.5% 16.2%

see housing costs as a barrier to growth  want more local employment

Source: ASBB community and municipal surveys; interviews
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The market

Shelburne's trade area is small, so smaller stores fit best

Shelburne 9,595

What is a trade area?
Queens

12,644

The area a shopping location

customers from, set by how far

Bridgewater . 707 people actually travel to shop, not
People in each trade area (Bridgewater bar not to scale) by municipal boundaries.
Households here spend almost as
Fits Shelburne Stays in Yarmouth and Bridgewater much as Yarmouth's, but there are
Small grocery, value retail, building Walmart, Canadian Tire, Superstore, far fewer of them.
supply, a bank or credit union, quick- Winners and other large stores

service food

Sources: Statistics Canada estimates; Manifold; Bridgewater retail study (2OPQ5) - 6
age



Retail gap analysis

What is missing, and which node can fill each gap

Nearest

Where it fits

Type of store or service

EV fast charging

Fast food brands

Local products, taproom outlet
Discount and value stores

Café, bakery, deli

Banking

Professional offices

Grocery, building supply

Pharmacy, clinic space

Branded hotel

In Shelburne today

None

Tim Hortons and Subway only
Downtown only

No Dollarama or Giant Tiger

Few options; residents asked for
more

52.9% rate services poor

Residents travel for dentists, lawyers

One Sobeys; Home Hardware

Limited; care is out of town

None; 4 motels, 4 inns

Liverpool, Yarmouth

Barrington Passage

Yarmouth

Yarmouth

Yarmouth

Yarmouth, Bridgewater

Yarmouth

Yarmouth, Bridgewater

Yarmouth, Liverpool

Big box stores are not recommended: they already serve the region from YaPrm%Jth and Bridgewater
age

Highway gateway node (Rec. 05)
Highway gateway node (Rec. 05)
Highway gateway node (Rec. 05)
Mixed-use cluster (Rec. 06)

Mixed-use cluster (Rec. 06)

Mixed-use cluster (Rec. 06)

Offices in the mixed-use cluster (Rec.
06)

Test small formats (Rec. 06)

Health and community node (Rec.
07)

Only if demand proven (Rec. 06)



Where demand is strongest

Demand is strongest where residents and travellers

overlap

Sector Evidence

Highway travellers 180,000+ overnight stops a year; $13.5M
gasoline and $11.0M restaurant spending

Healthcare 28.6% of residents are 65+; 55.9% rate
access poor; needs a provincial partner

Retail and services No Dollarama or Giant Tiger in the county;
52.9% rate financial services poor

Accommodation 4 hotels and motels, 4 inns, no branded
hotel; demand at the site not yet proven

Sources: Manifold; ASBB survey; Internal Market Gap Report; jurisdictional scan
age

Why EV charging is a growing
traveller need

No public fast charger between
Liverpool and Yarmouth, the longest gap
on Highway 103

Ontario added fast charging to all
23 ONroute highway stops, with
federal funding

Nova Scotia is targeting 80% clean
electricity by 2030



Lowest risk Easiest to deliver Little municipal money Unlocks the rest

Fills a clear gap on Highway Private fuel and food Land, studies and incentives, Its traffic makes shops and a

103 that already has operators build and run it not construction costs hotel more viable
customers




The four anchors

We recommend four anchors, built in order

Tier 1 - Phase 1 Tier 2 - Phase 2 Tier 2 - Phase 3 Conditional - Phase 2

Highway Stop with Highway Regional Health & ~ Micro-Hotel
EV Charging Commercial / Retail Specialist Centre 6 2

/.4 6.9 /7.0

Highway-facing lands - Years Highway-facing lands - Years Woodlawn Drive - Years 5-10 demand is proven
1-3 3-5 |

Beside the stop - only if

How the score works: each anchor is rated 1 to 10 on five questions, weighted and added to a score out of 10.

25% Fits the 20% What residents and 20% Proven market need 20% Jobs and 15% How well the site
Municipality's long- businesses want economic benefit suits it
term goals

The health centre scores well on need but sits third because Nova Scotia Hgaltr211controls its timing
age

10



Anchor 1 - Phase 1 - Years 1-3

Highway Stop / Rest Area with EV Charging

What it is

Fuel and convenience, 1-2 quick-service restaurants, washrooms and
visitor information, a DC fast-charging hub, and truck and RV parking on
a 20-25 acre first pod

How it is delivered

Ground lease or conditional sale to a fuel operator, approved through a
development agreement; First Nation joint venture as an option

Proceeds when

Access approach is settled, traffic supports the format, and a fuel
operator and charging partner commit

ASBB Economics & Research - Market Readiness Assessment Do 22
age

Example of the format, not the site

Why first

No fast charger between Liverpool and Yarmouth;
serves traffic beyond Shelburne's trade area

11



Anchors 2 and 4 - Phase 2 - Years 3-5

Retail and a possible hotel follow the traffic

Highway Commercial / Retail Micro-Hotel (conditional)

Small-format value retail, small grocery, A limited-service hotel at the lower end

building supply, a bank or credit union, of 25-50 rooms on a reserved 2-3 acre

and restaurants on an 8-12 acre pad beside the stop

first phase |

P ~ Feasibility study first; seasonality and

No big-box retail and nothing that the Yarmouth-Bar Harbor ferry are

duplicates downtown key risks

Proceeds when the stop is open and two or Proceeds only with year-round occupancy at

more tenants sign letters of intent or above 65% and a committed operator
ASBB Economics & Research - Market Readiness Assessment 12
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Anchor 3 - Phase 3 - Partner work from Year 2, build Years 5-10

Regional Health & Specialist Centre

What it is

A public-private centre on 2-4 acres at Woodlawn Drive: Nova Scotia Health
outreach, lab collection and diagnostics alongside pharmacy, physio, dental,
optometry and audiology tenants

How it is delivered

Build-to-suit by a healthcare developer on a municipal ground lease, approved
through a development agreement

Proceeds when

Nova Scotia Health commits services, or private tenants commit enough space
to anchor the building, by Year 5

Comparables: Antigonish Community Health Clinic; Bridgewater Family Heallth (Zlfntre
age

Why it matters

55.9%

rate local healthcare access as poor

28.6%

of residents are 65 or older

13



A mixed-use site, built in nodes

Three mixed-use nodes, each one starting the next

Node 1 - Highway gateway Node 2 - Mixed-use cluster Node 3 - Health and community
Highway stop and EV charging Shops, services and offices Woodlawn Drive campus

e Fuel, food, washrooms, e Value stores, café, bank or e Health centre, pharmacy,
EV chargers credit union clinic space

e Truck and RV parking ¢ Professional offices above e |Later: seniors' living

e Local products stall, visitor or beside shops and housing
information e Hotel pad if demand e Away from fuel and

Passes on: an access road, services, is proven truck traffic

signs and steady customers Passes on: extended services, a visible Passes on: weekday visits back to the

business address, more visitors shops and the stop

Recommendation: plan the whole property for mixed use, so each node can combine commercial, service, office, health and community uses as
demand grows, approved through development agreements under the Special Planning Area.

ASBB Economics & Research - Market Readiness Assessment bace 25 14
age



Concept map

How the nodes sit on the 103 Property

Highway-facing lands
Highway stop first, then shops and a hotel pad, sharing

Lake George one access and services

z—>

Woodlawn Drive lands

Pells Road Health centre and later destination uses, away from
Woodlawn Drive lands fuel and truck traffic
Health centre
Access

Woodlawn Drive Phase 3 - 2—4 acres
Later: seniors' living From Pells Road and Woodlawn Drive now; land kept
for a direct highway connection

Highway-facing lands

Highway stop - P1 m i Hotel? - -

_____________ Exit 26 \
it 25 Possible future direct access (Province)

Highwa
To Town of Shelt

Exit 2
y 103

Schematic only, not to scale; locations to be set in the site plan (Rec. 01) Do 26 15
age



Approvals and access

The site can move forward under today's planning
and access

Planning: Special Planning Area

No rezoning needed

Council can consider any anchor through a development
agreement, setting uses, layout, servicing, access, phasing
and timelines

Recommended: a mixed-use approach, so each node
can combine shops, services, offices, health and
community uses

ASBB Economics & Research - Market Readiness Assessment
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Access: a risk to manage, not a barrier

Pursue direct access; plan for local roads

Direct access from Highway 103 would strengthen the
stop, so lobby the Province for it and for advance signage

If not approved, develop from Pells Road or Woodlawn
Drive and size the stop to that access

16



In practice

What each recommendation will look like

01 A site plan 02 Talks with the Province 03 Site studies

Council adopts a map showing Meetings, traffic counts and a Engineers test soil, water,
where each use goes and land letter asking for an access point sewer, power and flooding so
kept for future ramps and highway signs businesses know the costs

07 A health centre
Clinic space, specialists and a

05 A highway stop opens 06 A mixed-use cluster
Gas, food, washrooms, Smaller stores, a café, a bank

EV chargers and truck and offices next door, and a
and RV parking, run by a hotel only if demand is proven
private operator

pharmacy at Woodlawn Drive,
once Nova Scotia Health is
on board

Light cards: Municipality-led groundwork - Dark cards: what residents will see széilt
age

04 Clear rules and
a package
A guide to how Council reviews

proposals, a site profile online,
one staff contact

08 Fair, protected deals

Tax phase-ins for businesses,
and the right to take land back
if a project stalls

18



Recommendations 01 and 02 in detail

Now, next and later

Now Year 1 Next Years 2-5 Later Years 6-10

e Adopt the four anchors e Refine the plan as Node e Review before Node 3
01 and mixed-use approach 1 opens e Release ramp land once
_ e Map the three nodes e Coordinate with the access is settled
Agree on a mixed- _
use site plan e Keep land for Town on Exit 26

future ramps

e Meet Nova Scotia e Council resolution; meet ¢ Build direct access if
02 Public Works the Minister approved
Highway access, * Traffic counts, Exits 24 * Seek a capital-plan place e Otherwise keep the
with local roads as to 27 e Advance signs request active
the base e Design for Pells Road and

before opening
Woodlawn Drive

ASBB Economics & Research - Market Readiness Assessment Pace 26 18
age



Recommendations 03 and 04 in detail

Now, next and later

03

Study the land

04

Set the rules and

the welcome
package

Now Year 1

Soil and ground
conditions

Water, sewer, power for
chargers

Flood, wetland and
wildfire checks

Mixed-use development
agreement framework
Council confirms
welcome uses

One staff contact

ASBB Economics & Research - Market Readiness Assessment

Next Years 2-5

Choose a

servicing option

Agree cost-sharing with
developers

Investment package with
all studies

Approvals timeline;
Invest Nova Scotia listing

Page 30

Later Years 6-10

e Extend services to
Woodlawn Drive for
Node 3

e Refresh the package for
each node
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Recommendations 05 and 06 in detail

Now, next and later

Now Year 1 Next Years 2-5 Later Years 6-10

e Check existing e Sign the operator * Add chargers and
05 highway services (Year 2) truck parking as
* Concept plan, three e Open the stop (Year 3) demand grows

Node 1: the

; funding scenarios
highway gateway

e Talk to operators; apply
for EV funding

e Record traffic and sales

e Keep pads and a hotel » Go decision once Node 1 e Offices above or
06 pad in the plan is open (Year 3) beside shops
* Measure what residents * Two or more tenant letters e More pads as

Node 2: the mixed-
use cluster leave town to buy

e Build a target tenant list

e Hotel decision (Year 4);

demand grows
stores open (Year 5)

ASBB Economics & Research - Market Readiness Assessment bace 31 20
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Recommendations 07 and 08 in detail

Now, next and later

Now Year 1 Next Years 2-5 Later Years 6-10

o Keep 2-4 acres at e Tenant letters: e Build-to-suit centre
0/ Woodlawn Drive pharmacy, opens (Years 8-10)
Egr:‘fni:n?&alth e e Start Nova Scotia physio, dental e Seniors' living and
Health talks (Year 2) e Partner decision (Year 5) housing later
e Choose incentives such e Search for operators e Monitor agreements
08 as phased taxes node by node e Report to Council
::;igg;iz and e Draft a land policy with e Tie each sale or lease to every year
buy-back rights milestones

ASBB Economics & Research - Market Readiness Assessment bace 32 21
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Roadmap

A ten-year roadmap with a decision point before each
phase

Year 1 2 3 4 5 6-10

Foundation
Phase 1: Highway stop
Phase 2: Retail, hotel

Health partners

Phase 3: Health centre

End of Year 1 Year 2 Years 3-4 Year 5
Studies and framework done; Access approach settled; Stop open; retail go; hotel test Health partner committed or defer
begin outreach? sign operator

Indicative timing; Phase 1 depends on the access approach Do 33
age
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How the phases connect

Each phase builds what the next one needs

Phase 1 : Years 1-3

Highway stop and EV

charging
It creates
e Roads, water, power Stop open;
and signs on the site traffic
supports
e Steady traffic and real shops

sales data
e A business already
operating there

If a trigger is not met, the next phase waits and its land stays reserved; nothing is built ahead of demand.

Phase 2 : Years 3-5

Shops, services,
possible hotel

It uses and adds

e Shares Phase 1's Health

access and services IO
commits by

e More reasons to stop; Year 5

more jobs
e A visible node that
draws investors

ASBB Economics & Research - Market Readiness Assessment

Page 34

Phase 3 - Years 5-10

Health centre at
Woodlawn Drive

It uses and adds

e Servicing extended
from the earlier phases

e Weekday visits that
support the shops

e Room for seniors'
living later

24



Risks

The main risks, and how the plan manages them

Risk How it is managed

No direct highway access

Traffic lower than needed
Servicing and power costs

Seasonal demand, small market

Pull from downtown businesses

Loss of control after land sale

Full risk register in Section 11.4 of the report

Lobby early; design for Pells Road and Woodlawn Drive; strong
signage

Get traffic counts first; size Phase 1 to the data
Test on-site options; cost-sharing; EV funding

Favour operators with year-round local demand; keep hotel
conditional

No duplicate retail; steer apparel, gifts, dining to Water Street

Development agreements; disposition policy with reacquisition
clause

Page 35
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For Council's consideration

Five decisions to start Year 1

1 Receive the Market Readiness Assessment

2 Endorse the four-anchor hierarchy and phasing as the direction for the 103 Property

3 Direct staff to prepare a development agreement framework under the Special Planning Area
4 Authorize engagement with Nova Scotia Public Works on direct access and signage

) Consider Year 1 study funding of [S__] through the budget process

Suggested wording only; staff to confirm motions and budget figures 26
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ASBB Economics & Research Municipality of the District of Shelburne

About This Summary

This summary condenses the full Market and Investment Readiness Analysis for the 103 Property, prepared
by ASBB Economics and Research Ltd. for the Municipality of the District of Shelburne. It sets out what we
found, what we recommend, and what the Municipality should do first. Supporting data, methods, case

studies, and detailed action tables are in the full report.

The recommendation in one paragraph

Develop the 103 Property as a phased highway commercial node led by a highway travel stop with
DC fast charging (Phase 1), followed by a small-format retail and commercial cluster (Phase 2), with a
health/medical centre as a longer-term opportunity on the Woodlawn Drive lands (Phase 3) and a
micro-hotel only if demand is proven. Because the site is within a Special Planning Area, each anchor
can proceed through a development agreement approved by Council, with no rezoning required.
Direct access to Highway 103 would strengthen the highway stop and is worth pursuing with the
Province, but it is not a precondition: the property can be developed with access from Pells Road or
Woodlawn Drive. The first year should be spent completing technical studies, preparing a

development agreement framework, and opening the access conversation with the Province.

Page 40
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The Site and the
Question

1.1 The 103 Property
1.2 What We Set Out to Answer

ASBB

Shelburne's historic waterfront and harbour

1.1 The 103 Property

The 103 Property is approximately 284 acres across two adjacent, undeveloped, municipally owned parcels
beside Highway 103 between Exits 25 and 26: Property 1 on Woodlawn Drive (PID 80113889) and Property 2
on Pells Road (PID 80143555). The Municipality acquired the land in 2024, alongside the 558-acre Hartz Point

property, as a strategic economic development opportunity.

1 hour

Shelburne sits at

284 $118,500 0

acres across two combined 2025 direct connections

municipally owned assessed value to Highway 103

the midpoint of the

arcels resource exempt toda Bridgewater-
p p y g

Yarmouth gap

Strengths. Highway frontage on the main South Shore corridor; municipal ownership that simplifies land
assembly; undeveloped land that can be planned comprehensively; and nearby industrial, marine,

broadband, and power infrastructure.

Page 41
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Constraints. No direct highway access (the lands are reached from Woodlawn Drive and Pells Road, which
can serve development if direct access is not approved); no confirmed on-site servicing; and no site-specific
flood, wetland, or coastal hazard determination. Planning. The lands are within a Special Planning Area, which
allows Council to consider any type of development through a development agreement, so no rezoning is

required.

Marine industrial infrastructure on Shelburne Harbour Shelburne Harbour from the air

1.2 What We Set Out to Answer

Which uses can realistically succeed on the 103 Property, in what order, and what the Municipality must do
to make the site ready for investment. We combined a community, economic, and consumer profile; two
surveys, interviews, and consultation sessions; a retail market gap analysis; a scan of comparable

jurisdictions in Nova Scotia, New Brunswick, Ontario, and Alberta; and a weighted decision-making matrix.
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2 What We Found

2.1 An Aging Community That Wants to Be
More Self-Sufficient

2.2 A Real but Small Retail Market
2.3 Where Demand-{s Strongest

2.4-What Comparable Places Teach Us

Market day on the historic waterfront

2.1 An Aging Community That Wants to Be More Self-
Sufficient

Shelburne County's population is 14,303, growing slowly (about 0.3% a year), with 28.6% aged 65 or older.
Projected household income growth over ten years (19.2%) is the flattest of the three neighbouring counties,

and post-secondary attainment trails Yarmouth and Queens.

35.3% 55.9% 28%

of survey rate local access name limited jobs

56%
travel outside

respondents to healthcare as as a key barrier to Shelburne to shop

regularly leave poor growth for goods

Shelburne for
services and

amenities
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Residents value Shelburne's natural beauty, safety, heritage, and small-town character, and want growth that
creates jobs and improves services without losing that character. Housing was consistently identified as the

structural constraint behind workforce, business, and population growth; it is being addressed through the

Municipality's own mixed-use plan and is not recommended as an anchor for this site.

A community festival on the harbour Heritage re-enactment on the harbour at dusk

2.2 A Real but Small Retail Market

What is a trade area?

A trade area is the geographic area from which a business or shopping location draws most of its
regular customers. It is defined by where customers actually live and how far they will reasonably
travel to shop, not by municipal boundaries, so it can include neighbouring communities and exclude

places that are closer to a competing centre. Retail studies usually divide it into primary, secondary,

and tertiary areas, from the most to the least regular customers. Retailers use the size of the trade

area, and how much its households spend, to decide whether a location can support a store.

Households in Shelburne County spend almost as much as Yarmouth households ($53,873 a year versus
$55,269), but there are far fewer of them. The realistic retail trade area is about 9,595 people, a quarter of

Yarmouth's and a seventh of Bridgewater's.

Shelburne 9,595
Queens 12,644
Yarmouth 37,695
Bridgewater 71,078

Contribution-weighted trade-area population. Bridgewater figure from the Town's 2025 retail study.
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Table 1: Shelburne's retail market readiness
Condition Rating Assessment

Trade-area size Poor About 9,595 people: a major constraint for supermarkets
and large-format stores.

Customer Customers are dispersed (12.5 residents per inhabited km”

concentration and versus 29.4 in Yarmouth), favouring accessible sites and

access smaller formats.

Growth outlook Population, households, and income are growing, but
gradually.

Spending and market $374.1M in annual consumption, but a significant share

capture leaves the county.

Shelburne is positioned for right-sized retail, not large formats: Yarmouth's Starrs Road and Bridgewater's

South Shore Centre already hold the discount, hardware, auto, and apparel stores residents travel for.

Sandy Point Lighthouse

Page 45
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2.3 Where Demand Is Strongest

Table 2: Demand indicators by sector

Sector Evidence

Highway Over 180,000 direct overnight stops a year in the region. Local spending on

travellers gasoline (§13.5M), restaurants ($11.0M), and recreational vehicles ($4.5M). Nova
Scotia Power's fast-charging network lists no site between Liverpool and
Yarmouth, and Shelburne's only national quick-service brands are a Tim Hortons
and a Subway, both in town.

Healthcare Seniors are the largest age group (28.57%); 55.9% rate healthcare access poor; the
Province is investing in recruitment and long-term care. Delivery depends on a
provincial partner.

Retail Demand exists but suits small-format, value-oriented stores; neither Dollarama
nor Giant Tiger has a store in Shelburne County.

Accommodation Only 4 hotels and motels and 4 inns, against 61 cottages and 71 Airbnb listings,
and no branded hotel. Bridgewater's study supports a 20- to 40-room boutique
hotel at 66% occupancy, but this is a benchmark, not proof of demand at the site.

Demand is strongest where it draws on both residents and travellers, and weakest for large-format retail.

2.4 What Comparable Places Teach Us

The jurisdictional scan (Glooscap Landing, Caledon, High

River, North Caledonia, Lacombe County, Milton, Windsor,
Halifax, Bridgewater, Moncton, and Ontario's ONroute) points

to the same lessons:

Location is not enough. Successful sites pair a clear plan

with demonstrated demand.

Infrastructure decides feasibility. Glooscap Landing and
High River were only feasible with servicing financed;

North Caledonia needed alternative financing models.

Phase it. Early, privately delivered uses generate traffic Lobster traps and an inshore fishing boat

and revenue for later phases.
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Highway stops work best with direct access and signage, both provincial decisions in Nova Scotia; where

direct access is not available, signage and a short local-road route matter most.

Start with local relationships. Moncton's growth came from a proactive, relationship-first economic

development team and a disposition policy with a reacquisition clause.

Small municipalities share cost and risk through phased taxation, cost-sharing, and fee incentives rather
than expanding their capital plans.
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3 What We Recommend

3.1 Four Anchors, in Order
3.2 What the First Phase Looks Like
3.3 The Four-Anchors at a Glance

3.4 One Commercial Node, Two Areas

3.5 mplementation Plan by Anchor

Inshore fishing fleet

3.7 Four Anchors, in Order

The Highway 103 Commercial Development & Investment
Roadmap tested three anchors (a Regional Health &

Specialist Centre, a Micro-Hotel / Limited-Service Hotel, and
a Highway Commercial / Retail Anchor) and identified a
fourth through gap research: a Highway Stop / Rest Area
with EV Charging. All four are carried forward here,
ordered by deliverability and evidence.

Example of the format: fuel, convenience, and a

drive-thru on one site
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Table 3: Anchor hierarchy and phasing

Priority

Municipality of the District of Shelburne

Why this order

Tier 1/
Priority 1

Tier 2/
Priority 2

Tier 2/
Priority 3

Conditional

Highway Stop /
Rest Area with

EV Charging

Highway
Commercial /
Retail

Regional
Health &
Specialist
Centre

Micro-Hotel /
Limited-
Service Hotel

Phase 1

Phase 2

Phase 3

Phase 2, if
demand
is proven

Highway 103-
facing lands

Highway 103-
facing lands

Woodlawn
Drive and/or
near the
municipal
offices

Alongside the
travel stop

The clearest service gap; serves
traffic that does not depend on
Shelburne's small trade area;
deliverable by private operators.
Stronger with direct highway
access, but can proceed with
access from Pells Road or
Woodlawn Drive.

Builds on the traffic the travel stop
generates; small-format and value-
oriented, without duplicating
downtown.

A real need, but only proceeds if
Nova Scotia Health or the Province
commits.

Tourism potential is real, but site-
specific demand is not yet
demonstrated, and demand is
seasonal.

Highway Stop / Rest Area with EV Charging N /4 / 10
Regional Health & Specialist Centre N /.0 / 10
Highway Commercial / Retail Cluster (N, 69 / 10
Micro-Hotel (conditional) N, ©.2 / 10

Weighted totals out of 10. Scores are one input to the priority order and do not set it by themselves.

The scores weigh community alignment, site suitability, market need, economic impact, and strategic fit. They

inform the order but do not set it alone: the health centre scores well on need but sits third because its

timing is outside the Municipality's control.

Market Readiness Assessment — Summary Report
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3.2 What the First Phase Looks Like

Tier 1 - Phase 1

Highway Stop / Rest Area with EV Charging

A branded fuel and convenience stop, a DC fast-charging hub (8 to 12 stalls suggested), one or two
quick-service restaurants, and truck and RV parking with washrooms and visitor information, on a
first pod of about 20 to 25 acres.

L —

—

A
Example of the format: DC fast chargers beside parking Example of the format: a canopy-covered EV charging
stalls. station.
Page 50
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Municipality of the District of Shelburne

Candidate partners include Irving Qil/Circle K, Wilsons Gas Stops, Petro-Canada dealers, and Parkland for

fuel; Nova Scotia Power, Tesla, and FLO for charging; and A&W, Mary Brown's, Dairy Queen, McDonald's, and

the existing Tim Hortons franchisee for food. These are candidates for early conversations, not confirmed

interest. A full truck stop is not recommended until mainline traffic and truck share are known.

3.3 The Four Anchors at a Glance

Example of the format: a canopy-covered EV charging station

Table 4: Development case summary

Highway Stop / Rest
Area + EV

Highway
Commercial /
Retail

Regional Health &
Specialist Centre

Micro-Hotel

Indicative
size

Location

Market Readiness Assessment — Summary Report

8,000-12,000 sq ft
building; 8-12 pumps
with truck lane; EV
charging; 30-50
truck/RV spaces

Highway-facing lands

First phase 8-12 About 2-4 acres
acres, growing

parcel by parcel

Highway-facing Woodlawn Drive

lands

Page 51
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25-50 rooms
tested; lower end
more realistic

Beside the travel
stop

Page 13 of 30



ASBB Economics & Research

Target
partners

Key
constraint

Next step

Highway Stop / Rest
Area + EV

Irving/Circle K,
Ultramar, Petro-
Canada, Co-op; Tim
Hortons, A&W; NS
Power, Tesla, FLO;
First Nation

landowner-partner

Direct access
preferred (local-road
access possible);
servicing

Traffic counts and
highway-services
inventory; concept
plan with funding
scenarios

Highway
Commercial /
Retail

Dollarama, Giant
Tiger, Sobeys or
Co-op, Home
Hardware or Kent,
a bank or credit
union

Small trade area;
downtown
overlap

Leakage by
category; named
tenant list

Municipality of the District of Shelburne

Regional Health &
Specialist Centre

NS Health Western
Zone; pharmacy,
physio, dental,
optometry
tenants; build-to-
suit developers

Provincial control
of services and
timing; recruitment

Engage Western
Zone and
Community
Partners; tenant
letters of interest

Micro-Hotel

Hampton, Holiday
Inn Express,
Comfort Inn, Best
Western
franchisees; local
owners

Unproven
demand;
seasonality

Hotel feasibility
study

The Municipality does not need to sell the whole property. Each anchor can use the structure that suits it: a

conditional land sale, a ground lease, build-to-suit, individual serviced parcels, or a partnership such as the

First Nation landowner-partner model used at Glooscap Landing.

3.4 One Commercial Node, Two Areas

The Highway 103-facing lands (near Exits 25 and 26; labelled "Exit 12" in the roadmap draft) host uses that
depend on visibility and through traffic. The Woodlawn Drive and municipal-office lands host destination uses,

such as health care, that do not. Together they function as one node, with the health uses adding weekday

traffic that supports the travel stop.

Market Readiness Assessment — Summary Report
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Historic waterfront buildings, Shelburne Harbour

3.5 Implementation Plan by Anchor

Each anchor is managed as its own project, built on the shared Year 1 foundation work (the development
agreement framework, technical studies, and the highway access discussion), and each is approved by

Council through a development agreement. The full report sets out step-by-step plans for each.

Table 5: Implementation plan by anchor

Measures of

Anchor First steps success
Highway Economic Years 1-3 Traffic counts Access Opening date;
Stop / Rest Development, and highway- approach jobs; new
Area with CAQ, Public services settled assessment;
EV Charging Works inventory; (direct, or charger and

development local-road fuel

agreement access transactions;

framework; operators off-season

servicing and accept), traffic revenue.

power studies; supports the

concept plan format; fuel

with three operator and

funding charging

scenarios; local-  partner

first operator committed.

talks.
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Anchor

First steps

Municipality of the District of Shelburne

Go/ no-go

test

Measures of
success

Highway Economic Years 3-5 Reserve pads; Travel stop Space leased;
Commercial Development, measure open with new
/ Retail Planning leakage by supportive businesses
Cluster category; build traffic; two or and jobs;
a named target- more tenant fewer
tenant list. letters of residents
intent; no leaving to
duplication of shop.
downtown.
Regional CAQ, Partnership Reserve 2-4 NS Health Local
Health & Economic from Year acres on commits specialist
Specialist Development 2; build Woodlawn services, or days and
Centre Years 5-10 Drive; engage private services;
NS Health tenants residents
Western Zone commit served
and Community enough space locally;
Partners; to anchor the professionals
collect tenant building. recruited.
letters of
interest.
Micro-Hotel Economic Years 3-5 Reserve a 2-3 Year-round Occupancy
(conditional) Development acre pad; occupancy at and room

include hotel

or above the

nights; visitor

use in the 65% spending; jobs.
development benchmark;

agreement operator

framework; committed;

commission a

feasibility study.

travel stop
open.

Table 6: Indicative schedule — Implementation roadmap by anchor (Years 1-10)

Activity

Anchor 1: Highway Stop / Rest Area with EV Charging

Page 54
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Activity

Municipality of the District of Shelburne

Verify gap and traffic; development
agreement framework; studies; concept
plan

Access campaign; local-road access
design; signage

Operator outreach, funding
applications, and agreements

Design, approvals, construction, and
opening

Travel stop open; traffic and sales
baseline

Economic
Development,
Planning, Public
Works

CAOQO, Council,
Public Works

Economic
Development, CAO

Operator,
Municipality

Economic
Development

Anchor 2: Highway Commercial / Retail Cluster

Reserve pads; leakage study; target-
tenant list

Phase 2 go decision

Tenant agreements and pad servicing

Tenant construction and openings

Planning, Economic
Development

Economic
Development,
Council

CAQ, Legal, Public
Works

Developers,
tenants

Anchor 3: Regional Health & Specialist Centre

Reserve 2-4 acres on Woodlawn Drive

Nova Scotia Health, Community
Partners, and tenant engagement

Partner decision gate

Build-to-suit selection, design,
construction, opening

Anchor 4: Micro-Hotel (conditional)

Reserve pad; include hotel use in the
development agreement framework

Market Readiness Assessment — Summary Report

Planning

CAO, Economic
Development

CAOQO, Council
Developer, N\
partners
Planning P
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Activity

Feasibility study and operator test Economic PN
Development

Hotel decision gate Economic
Development,
Council

Design and construction (if approved) Operator ANNNNWNN\N

[ ] Planned activity @ Conditional on a gate or partner commitment Decision point
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Highway Access: A
Risk to Manage

Beaches of the Shelburne coast

4.1 Why It Matters

A highway rest stop works best when drivers can reach it directly; if they must leave the highway and follow

a local road, some will continue to the next stop. The 103 Property has no direct access today, and nothing
near Shelburne appears in the Province's 2026-27 Five-Year Highway Improvement Plan other than repaving
near Exit 30. Exits 24 to 27 are reported to be at-grade junctions, and Council raised safety concerns about
Exit 26 with the Minister in October 2023. This is a risk, not a barrier: the property can still be developed with
access from Pells Road or Woodlawn Drive, with the highway stop sized to the traffic it can capture that way.
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Conceptrendering: covered charging bays for heavy trucks

4.2 What the Municipality Should Do

Pursue direct access as a two- to three-year campaign while designing the site to work from the local roads

from the start:

1. Build the case (Year 1). Obtain mainline traffic and truck share at Exits 24 to 27, assemble collision history

and Council's 2023 letter, and document the corridor service gap.

2. Engage technically (Year 1-2). Agree the scope of a traffic impact study with Public Works before

commissioning it, and request written feedback on access options, permits, and cost-sharing.

3. Engage politically (Year 1-2). Council resolution, a ministerial meeting with the local MLA's support, and
letters from the Town, Chamber, tourism partners, and prospective operators.

4. Seek a provincial decision (Year 2-3) and capital-plan inclusion, negotiating conditions and cost-sharing.

5. Design and deliver (Year 2-3) the access works with the operator's build, if approved.

Advance signage several kilometres before the stop should be requested in parallel, and the site layout
should reserve land for future ramps and right-of-way before any parcel is subdivided or sold. If direct
access is deferred or declined, the Municipality should proceed with access from Pells Road or Woodlawn
Drive and strong signage, keep the direct-access request active, and confirm that operators accept the local-

road format before committing.
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Recommendations

ASBB

Shelburne’s harbour front in autumn
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Table 7: The eight recommendations at a glance

# Recommendation Headline actions When

01 Confirm the anchor Adopt the hierarchy as the Municipality's position; 0-6
hierarchy, phasing, and prepare a concept spatial plan reserving access months
spatial plan land; size the first pod; coordinate with any Town

plans at Exit 26.

02  Pursue direct highway Meet Public Works early; obtain traffic data; 0-12
access, plan local-road commission a traffic impact study; design the site to months,
access, and seek advance work from Pells Road and Woodlawn Drive while then
signage preserving room for future direct access; request ongoing

signage guidance.

03 Commission technical and Geotechnical, servicing capacity (including power 0-9
servicing studies for fast charging), flood/wetland/coastal hazard, months
and wildfire work; compare on-site servicing with
municipal extension; test cost-sharing.

04 Prepare a development Set out how anchor proposals will be considered 0-9
agreement framework under the Special Planning Area and the standard months
and investor materials terms Council expects; assemble an investment-

readiness dossier; name a single point of contact;
list with Invest Nova Scotia.

05  Deliver Phase 1: travel Approach fuel, quick-service, and charging 6-18
stop and EV charging operators once the access approach (direct or months
local-road) and servicing are clear; pursue ZEVIP
and other EV funding; explore First Nation joint-
venture partners.

06  Build the Phase 2 retail Define a cluster concept; approach Dollarama and Medium
cluster; test the micro- Giant Tiger; reserve a 2- to 3-acre hotel pad; term
hotel commission a hotel feasibility study before
deciding.
07  Explore the Phase 3 Open discussions with Nova Scotia Health and Medium to
health/medical centre Roseway Hospital; assess Woodlawn Drive land; do long term

not market until a partner commits.
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Recommendation Headline actions

08  Offer incentives and Design phased taxation, cost-sharing, and fee Medium to
protect the concept incentives; run a tier-by-tier, local-first operator long term
through land disposition solicitation; adopt a disposition policy with a

reacquisition clause.
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Roadmap and Risks

6.1 A Ten-Year Pathway
6.2 Decision Gates
6.3 Principal Risks

A community festival on the harbour

6.1 A Ten-Year Pathway

Year 1 Years 1-3 Years 3-5 Years 5-10

Foundation Phase 1 Phase 2 Phase 3

Confirm, study, Highway travel Retail and Health/medical centre, once a partner
and prepare stop and EV commercial commits.

before asking charging, with the cluster; micro-

anyone to access campaign. hotel if demand

commit. is proven.

Table 8: Indicative schedule — Phased implementation plan

Activity

Foundation: confirm, study, and prepare
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Activity

Municipality of the District of Shelburne

Anchor hierarchy and spatial plan (Rec.

01)

Technical and servicing studies (Rec. 03)

Development agreement framework and

investor materials (Rec. 04)

Incentives and land disposition policy

(Rec. 08)

Phase 1: highway travel stop + EV charging

Highway access and signage (Rec. 02)

Operators and EV funding (Rec. 05)

Travel stop build-out

Phase 2: commercial / retail expansion

Retail cluster and hotel test (Rec. 06)

Retail and hotel build-out (if demand

proven)

Phase 3: health / medical development

Health/medical partnerships (Rec. 07)

Health/medical build-out (if partner

commits)

Compliance and performance

monitoring

Market Readiness Assessment — Summary Report

Planned activity

Economic
Development,
Planning, Council

Public Works,
Engineering,
Planning

Planning, Economic
Development

CAQ, Legal,
Council, Finance

CAO, Council,
Public Works,
Planning

Economic
Development, CAO

Operator(s),
Municipality

Economic
Development,
Planning

Developer(s),
Municipality

CAO, Economic
Development

Partner,
Municipality

CAO, Economic
Development,
Council

Page 63

Conditional on a gate or partner commitment Decision point

DRAFT — for discussion, not for distribution Page 25 of 30



ASBB Economics & Research Municipality of the District of Shelburne

Timing is indicative. Phase 1 depends on the Province's response to the access request.

Coastal beach at sunset Market day on the historic waterfront

6.2 Decision Gates

Key gates before the Municipality commits land or capital

End of Year 1 Studies complete, development agreement framework ready, dossier

assembled; Council decides whether to begin operator outreach.

Year 2 Access approach settled: direct access approved, or a local-road access

design and signage that operators accept.

Year 3 Travel stop open; traffic and sales baseline confirms whether Phase 2
proceeds.

Year 4 Hotel proceeds only with proven demand and an operator commitment.

Year 5 Health centre proceeds only with a committed partner and evidence of

service demand.
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Coastline and beaches are among the area's strongest attraction assets.

6.3 Principal Risks

Table 9: Principal risks and mitigations

Risk Mitigation

The Province defers or
declines direct access

Traffic volumes are lower
than needed

Servicing and power costs
are too high

Development agreement
approval

Seasonal demand and a
small market deter
operators

The node draws trade from

existing businesses

Develop from Pells Road or Woodlawn Drive with strong advance
signage and a format sized to that access; keep pursuing direct
access; preserve land for future ramps.

Obtain mainline traffic and truck share before marketing; size Phase 1
to the data.

Test on-site servicing against municipal extension; confirm electrical
capacity; use cost-sharing and EV funding.

Publish a development agreement framework early; consult on the
concept before formal applications; build the public hearing into each
timeline.

Favour operators that also serve local daily demand; keep the hotel

conditional.

Avoid duplicating downtown; steer apparel, gifts, and dining to Water
Street; engage the existing Tim Hortons franchisee.
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Risk Mitigation

Community expectations Explain how and why anchors are sequenced; describe the health
around healthcare and centre as longer-term and conditional.
housing

Loss of leverage after land is  Adopt a disposition policy with milestones and a reacquisition clause.
sold

Limited staff capacity Phase work through the budget; assign clear leads; consider
dedicated project support in Year 1.
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07 The First 90 Days

Coastal beach at sunset

Lobster traps and an inshore fishing boat Coastal landscape of the Municipality

The first actions require no operator, developer, or provincial decision, so they can begin immediately and
carry the least risk.

° Council adopts the anchor hierarchy, three-phase approach, and spatial direction as the
Municipality's position (Recommendation 01).
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0 Council confirms the anchor uses it is prepared to consider under the Special Planning Area, and

Planning begins a development agreement framework for the 103 Property (Recommendation 04).

e The CAO requests a pre-consultation meeting with Nova Scotia Public Works on direct access, and
Public Works requests mainline traffic and truck-share data for Exits 24 to 27 (Recommendation
02).

Economic Development is designated as the single point of contact for all 103 Property inquiries
(Recommendation 04).

procured (Recommendation 03).

The Municipality confirms the Town's plans for development around Exit 26 and agrees how to

e The geotechnical, servicing capacity, and flood/wetland/coastal hazard studies are scoped and
coordinate (Recommendation 01).

Initial, informal conversations begin with Nova Scotia Power about the corridor charging gap and

the site's electrical capacity (Recommendation 05).

Photography: publicly available images of Shelburne and area supplied by the project team. Photographer credits, sources, and

permissions are to be confirmed before publication.

ASBB Economics & Research Ltd.

Agamani (Mani) Chakrabarty, Principal Partner, Economic Advisory

aw
mani@asbbconsulting.ca

This document is a draft prepared for review by the Municipality of the District of Shelburne. Figures, zoning references,

and third-party information are subject to confirmation before the reportis finalized.
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Abbreviations

Abbreviation Meaning

AAN Assessment Account Number

BIA Business Improvement Association

CANAMEX Canada-Mexico (trade corridor)

CMHC Canada Mortgage and Housing Corporation

COMFIT Community Feed-in Tariff

EGCCRA Environmental Goals and Climate Change Reduction Act
GTA / GTHA Greater Toronto Area / Greater Toronto and Hamilton Area
HAF2 Housing Accelerator Fund (round two)

HRM Halifax Regional Municipality

ICSP Integrated Community Sustainability Plan

LUB Land Use By-law

MODS Municipality of the District of Shelburne

MPS Municipal Planning Strategy

NAICS North American Industry Classification System

NS Nova Scotia

PACE Property Assessed Clean Energy (financing)

PID Property Identification (number)

PMTSA Protected Major Transit Station Area

PTA / STA Primary Trade Area / Secondary Trade Area. A trade area is the geographic area from which a business or

shopping location draws most of its regular customers (see Section 5.2).

SPA Special Planning Area: a designation in the 2025 Municipal Planning Strategy that allows Council to consider
any type of development on the lands through a development agreement

TIEG Tax Increment Equivalent Grant

WWHR What We Heard Report

RES/RD/RR/RC/ Ml Residential, Rural Development, Rural Resource, Rural Commercial, Marine Industrial, General Industrial,
/ Gl /SC Suburban Commercial (the seven Land Use By-law zones)
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Executive Summary

The Municipality of the District of Shelburne acquired the 103 Property, approximately 284 undeveloped acres beside Highway 103 between
Exits 25 and 26, as a strategic economic development opportunity. This report assesses which uses can realistically succeed on the site, in

what order, and what the Municipality must do to make it ready for investment.

The recommendation in one paragraph

Develop the 103 Property as a phased highway commercial node led by a highway travel stop with DC fast charging (Phase 1),
followed by a small-format retail and commercial cluster (Phase 2), with a health/medical centre as a longer-term opportunity on
the Woodlawn Drive lands (Phase 3) and a micro-hotel only if demand is proven. Because the site is within a Special Planning Area,
each anchor can proceed through a development agreement approved by Council, with no rezoning required. Direct access to
Highway 103 would strengthen the highway stop and is worth pursuing with the Province, but it is not a precondition: the property
can be developed with access from Pells Road or Woodlawn Drive. The first year should be spent completing technical studies,

preparing a development agreement framework, and opening the access conversation with the Province.

9,995

people in Shelburne's

85.3%

of residents regularly

180,000+ 0

direct overnight stops a fast-charging sites

contribution-weighted leave Shelburne for year in the region between Liverpool and

retail trade area services and amenities Yarmouth

Key findings. Shelburne County is an aging, slow-growing community (14,303 residents; 28.6% aged 65 and over) whose households spend
almost as much as Yarmouth's but are far fewer. The retail trade area (the area from which Shelburne's shops draw their regular customers)
is too small for large-format stores, which Yarmouth and Bridgewater already provide. Demand is strongest where it combines residents and
highway travellers: fuel, food, EV charging, and small-format retail. Healthcare is a pressing community need, but its delivery depends on a
provincial partner. Housing is the structural constraint behind workforce and population growth and is being addressed through the

Municipality's own mixed-use plan.

Table 1: Anchor hierarchy and phasing

Anchor

Priority

Why this order

Tier 1/ Highway Stop / Phase 1 Highway 103- The clearest service gap; serves traffic that does not
Priority 1 Rest Area with EV facing lands depend on Shelburne's small trade area; deliverable by
Charging private operators. Stronger with direct highway access,
but can proceed with access from Pells Road or
Woodlawn Drive.
Tier 2/ Highway Phase 2 Highway 103- Builds on the traffic the travel stop generates; small-
Priority 2 Commercial / facing lands format and value-oriented, without duplicating downtown.
Retail Cluster
Tier 2/ Regional Health & Phase 3 Woodlawn Drive A real need, but only proceeds if Nova Scotia Health or
Priority 3 Specialist Centre and/or near the the Province commits.

Market Readiness Assessment — Full Report

municipal offices
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Priority Anchor Why this order

Conditional Micro-Hotel Phase 2, if Alongside the Tourism potential is real, but site-specific demand is not
demand is travel stop yet demonstrated, and demand is seasonal.
proven

Table 2: The eight recommendations at a glance

# Recommendation Headline actions When
01 Confirm the anchor hierarchy, Adopt the hierarchy as the Municipality's position; prepare a concept 0-6 months
phasing, and spatial plan spatial plan reserving access land; size the first pod; coordinate with any

Town plans at Exit 26.

02  Pursue direct highway access, Meet Public Works early; obtain traffic data; commission a traffic impact 0-12
plan local-road access, and seek study; design the site to work from Pells Road and Woodlawn Drive while months,
advance signage preserving room for future direct access; request signage guidance. then ongoing
03  Commission technical and Geotechnical, servicing capacity (including power for fast charging), 0-9 months
servicing studies flood/wetland/coastal hazard, and wildfire work; compare on-site

servicing with municipal extension; test cost-sharing.

04  Prepare a development Set out how anchor proposals will be considered under the Special 0-9 months
agreement framework and Planning Area and the standard terms Council expects; assemble an
investor materials investment-readiness dossier; name a single point of contact; list with

Invest Nova Scotia.

05 Deliver Phase 1: travel stop and Approach fuel, quick-service, and charging operators once the access 6-18 months
EV charging approach (direct or local-road) and servicing are clear; pursue ZEVIP and
other EV funding; explore First Nation joint-venture partners.

06  Build the Phase 2 retail cluster; Define a cluster concept; approach Dollarama and Giant Tiger; reserve a Medium
test the micro-hotel 2- to 3-acre hotel pad; commission a hotel feasibility study before term
deciding.
07  Explore the Phase 3 Open discussions with Nova Scotia Health and Roseway Hospital; assess Medium to
health/medical centre Woodlawn Drive land; do not market until a partner commits. long term
08  Offer incentives and protect the Design phased taxation, cost-sharing, and fee incentives; run a tier-by-tier, Medium to
concept through land disposition local-first operator solicitation; adopt a disposition policy with a long term

reacquisition clause.

Page 76
Market Readiness Assessment — Full Report DRAFT — for discussion, not for distribution Page 6 of 127



ASBB Economics & Research

Introduction

1.1 Project Background

1.2 Project Scope and Objectives
1.3 Strategic Positioning

1.4 Objectives of the Report

1.5 Project Methodology

ASBB

Municipality of the District of Shelburne

Shelburne’s historic waterfront and harbour

1.1 Project Background

The Municipality of the District of Shelburne is undertaking a Market and
Investment Readiness Analysis to better understand local and regional market
opportunities and determine how its municipally owned land assets can
support future economic development.

The analysis is conducted on "the 103 Property", a 282-acre property adjacent
to Highway 103, which was acquired by the Municipality alongside a 558-acre
waterfront property (the Hartz Point property), both located in Shelburne. The
properties were acquired as a strategic economic development opportunity,
intended to support long-term growth and attract employment and investment
opportunities.

1.2 Project Scope and Objectives

Shelburne Harbour from the air

The project will ultimately provide the Municipality with a clear roadmap for positioning its land assets for investment and supporting

broader economic growth. This will be done through:

Project initiation and background research, including policy and GIS reviews to understand land assets and context.

Market gap analysis supported by quantitative data and qualitative stakeholder insights, to identify unmet demand.

Commercial viability and opportunity profiling with site visits, scenario planning, and opportunity scoring.

Investment readiness and asset planning to identify infrastructure gaps and propose a development roadmap.

Investment attraction and marketing involving investor targeting, marketing collateral development, and outreach strategies.

Ongoing engagement and reporting to provide transparent progress updates and final actionable recommendations.
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Shelburne’s harbour front in autumn

1.3 Strategic Positioning

The Municipality's 2025 Municipal Planning Strategy (MPS) introduced a Special Planning Area (SPA) Overlay for Hartz Point. This designation
provides flexibility to accommodate future development proposals through a development agreement process rather than limiting the
property to a single predetermined use.

The location of the 103 Property gives it strong strategic positioning. Across Nova Scotia, most economic hubs are located within an hour of
each other, except on the stretch between Bridgewater and Yarmouth. Shelburne sits at that one-hour midpoint, and this location allows the

Municipality to bridge that gap and attract new investment opportunities.

The parcel's location provides several logistical advantages. It is situated near Highway 103, the primary transportation corridor connecting
the South Shore region with Halifax and western Nova Scotia, allowing future development to access regional markets and supply chains.
Large-scale land availability, proximity to transportation corridors, and connection to existing industrial infrastructure open the path for
many opportunities.

Although the site itself is undeveloped, it is well connected and close to existing industrial infrastructure and economic assets, including the
Shelburne Industrial Park, municipal water and wastewater servicing in nearby industrial areas, existing marine terminals and ship repair
facilities, fibre-optic internet coverage, and regional electricity infrastructure.

Beaches of the Shelburne coast Inshore fishing fleet
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1.4 Objectives of the Report

The objectives of this study are to identify the key market gaps, assess development readiness, identify business retention opportunities, and

determine viable future development opportunities.

1. Identify current and emerging market gaps and opportunities by examining demographic trends, economic conditions, consumer spending

patterns, tourism demand, workforce needs, housing requirements, and community priorities.

2. Evaluate potential development opportunities and highest-and-best uses for the parcels by assessing the suitability, demand, and

strategic alignment of potential commercial, industrial, tourism, recreational, institutional, and mixed-use concepts.

3. Conduct a jurisdictional scan of comparable municipal and community-led development projects to identify best practices, successful

development models, partnership structures, funding approaches, and implementation strategies.

4. Evaluate the economic and community benefits associated with potential development scenarios, including employment creation,
investment attraction, population growth, tax assessment impacts, tourism benefits, and improvements to community services and

amenities.

5. Assess the investment readiness of the properties by evaluating the conditions required to attract private sector investment, including

infrastructure needs, municipal supports, servicing requirements, planning approvals, incentives, and potential partnership opportunities.
6. Identify appropriate land development opportunities through the jurisdictional scan, market gaps analysis, and public engagements.

7. Develop a prioritized implementation roadmap that identifies short-, medium-, and long-term actions required for development, including

recommended next steps, potential partners, infrastructure priorities, and investment attraction strategies.

1.5 Project Methodology

Our project methodology involved collecting data from multiple sources and
perspectives to understand the market, the site, and the community's

priorities.

Sandy Point Lighthouse

Table 3: Study methodology

Component Details

Jurisdictional scan We reviewed six jurisdictions where similar highway-adjacent developments aimed at economic
development were undertaken, and interviewed three other jurisdictions to understand their approaches

to attracting investment.

Site and parcel Evaluation of the physical, regulatory, servicing, access, and development characteristics of the municipal
assessments parcels.

Public and stakeholder Two surveys (community; municipal staff and Council); 8-10 one-on-one interviews; business consultation
engagements sessions; community consultation sessions.
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Component Details

Local market profile Compilation of economic, community, consumer, and tourism market profiles to understand the baseline
conditions that shape investment demand and development feasibility.

Market gap analysis Evaluation of unmet demand and market opportunities relevant to the parcels, through analysis of retail
and service gaps as well as housing, employment, industrial, and tourism gaps.

Future growth drivers Identification of provincial initiatives and growth drivers to identify target industries and their implications
for the parcels.

Investment readiness Assessment of how ready the Municipality and parcels are to attract and execute investment, by
framework identifying key risks, developing an investment proposition, and an investment readiness scorecard.
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Local Market Context:
Current State Analysis

2.1 Community Profile

2.2 Economic-Profile
2.3 Key Industries and Sectors

2.4 Consumer-Profile

Beaches of the Shelburne coast

The purpose of this section is to develop a community, economic, consumer market, and tourism market profile, evaluating population
demographics, the major current industries, and the gaps, needs, and opportunities in the consumer and tourist markets across Shelburne

and the nearby regions of Yarmouth and Queens.

2.1 Community Profile

The community profile establishes the demographic and socioeconomic context for the MODS and the broader regional market. It examines
population and growth trends, age demographics, labour force and employment characteristics, income, education, and housing conditions to
identify the factors shaping current and future community needs. Together, these indicators provide a baseline for understanding population
change, workforce availability, housing pressures, and the capacity of the community to support future growth and investment. The analysis

considers Shelburne alongside Yarmouth and Queens to provide a broader regional perspective.

Table 4: Population and age trends

Age group Shelburne Yarmouth Queens

0-14 1,835 12.83% 3,538 13.39% 1,122 10.18%
15-24 1,339 9.36% 2,712 10.26% 1,009 9.16%
25-34 1,604 11.21% 3,009 11.38% 942 8.55%
35-44 1,485 10.38% 2,963 11.21% 1,058 9.60%
45-54 1,673 11.70% 3,105 11.75% 1,309 11.88%
55-64 2,280 15.94% 4,001 15.14% 1,914 17.37%
65+ 4,086 28.57% 7,103 26.87% 3,663 33.25%

Manifold market assessment data.
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Across the tri-county region, the largest share of the population is the retired population, those aged 65 and older, which is in line with
Canada's aging population. This will have an impact on the demand for services and resources. As the senior population increases, more
seniors downsize, putting pressure on smaller homes. It will also place pressure on healthcare, as an aging population has increased

healthcare needs.

@ Shelburne @ Yarmouth Queens

0-14 N 1 3.4%
15-24 N 0.3%

25-34 N 1%
35-44 N 112%

45-54 . 157

65+ (I, 26.9%

33.2%

Figure 1: Population by age group, Shelburne County. Data: Manifold market assessment data; see also Nova Scotia Department of Finance, Economics and

Statistics Division, Nova Scotia population estimates by county and census subdivision, July 1, 2024.

Shares of the population aged 50-70 were notably higher in Shelburne than in other regions of Nova Scotia, such as Halifax, Cape Breton,

and Antigonish counties.

Table 5: Population growth rates

Population growth Shelburne Yarmouth Queens
Current total population 14,303 26,432 11,017
Annual growth, next 3 years 0.30% 0.70% 0.53%
Annual growth, next 5 years 0.39% 0.74% 0.60%
Annual growth, years 5 to 10 0.34% 0.65% 0.52%

Manifold market assessment data.

A top-heavy population pyramid and a low population growth rate indicate low birth rates over a sustained period, so fewer people are
entering at the bottom. This signals a shrinking or aging workforce relative to retirees, which strains pension systems, health care, and
labour supply. It leads to higher dependency ratios, as fewer working-age people support each retiree. Local demand for retirement-related

services (home care, long-term care beds, health care capacity) tends to rise faster than the tax base needed to fund and staff them.

Shelburne cannot rely on births to sustain its population, so attention needs to be placed on attracting migrants and workers by making

Shelburne more attractive for businesses and skilled labour.
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Table 6: Labour market and employment trends

Labour force

status Shelburne (Municipality)  Shelburne (Town)  Yarmouth (Municipality)  Yarmouth (Town)  Queens (Municipality)
Population 11,740 1,395 8,585 5,625 9,205
aged 15+

In the labour 6,700 755 5,085 2,965 4,180
force

Employed 5,895 655 4,435 2,505 3,585
Unemployed 800 105 655 460 600
Not in the 5,045 640 3,500 2,655 5,025

labour force

Participation 57.1% 54.1% 59.2% 52.7% 45.4%
rate
Employment 50.2% 47.0% 51.7% 44.5% 38.9%
rate
Unemployment 11.9% 13.9% 12.9% 15.5% 14.4%
rate

Manifold market assessment data.

Key definitions

The labour force is the total number of people of working age (15 or older) who are either employed or unemployed and actively
looking for a job. The employment rate is the number of employed persons as a percentage of the population aged 15 and over. The
unemployment rate is the number of unemployed persons as a percentage of the labour force. The participation rate is the labour

force as a percentage of the population aged 15 and over.

A significant portion of the population is not participating in the labour force (43.9% in the Municipality). This could include people who have
retired or who choose not to participate, but given the high share of the population over the age of 65, it is most likely the retired population.

Table 7: Household income growth

Household income Shelburne Growth Yarmouth Growth Queens Growth
Current average household income $78,643 $83,543 $76,914

3-year projection $81,980 42% $88,852 6.4% $82,163 6.8%
5-year projection $86,760 10.3% $96,286 15.3% $89,497 16.4%
10-year projection $93,749 19.2% $108,496 29.9% $101,529 32.0%

Manifold market assessment data.

Shelburne's projected income growth over the next ten years is the flattest of the three counties, even compared with Queens, a
neighbouring county with a lower starting point and a similar demographic profile. Residents would benefit from this being addressed through
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attracting new labour and businesses, which would provide more employment opportunities and raise average household income.

Table 8: Education trends (population aged 15+ by highest certificate, diploma, or degree)

Education Shelburne Yarmouth Queens

Total population aged 15+ 12,467 22,893 9,895

No certificate, diploma, or degree 4,003 32.11% 5,975 26.10% 2,454 24.80%
High school diploma or equivalent 3,446 27.64% 5,773 25.22% 2,913 29.44%
Post-secondary certificate, diploma, or degree 5,019 40.26% 11,145 48.68% 4,529 45.77%
Below bachelor level 3,907 31.34% 8,231 35.95% 3,373 34.09%
Apprenticeship / trades 1171 9.39% 2,222 9.71% 1,076 10.87%
College, CEGEP, or other non-university 2,532 20.31% 5576 24.36% 2,120 21.43%
University below bachelor level 204 1.64% 433 1.89% 177 1.79%
Bachelor level or above 1,112 8.92% 2914 12.73% 1,156 11.68%
Bachelor's degree 853 6.84% 2,074 9.06% 861 8.70%

Manifold market assessment data.

Shelburne's lower post-secondary and bachelor's-level attainment, especially compared with Yarmouth and Queens, puts hard data behind
the skills shortage businesses reported directly. Shelburne's local labour pool cannot fully supply the credentialed workforce needed for

specialized sectors and income growth.

A community festival on the harbour Market day on the historic waterfront

2.2 Economic Profile

An economic profile identifies the key industries, employment patterns, and sectors driving a local economy, establishing a baseline for
understanding its current economic base and capacity for future growth and investment. The table below shows employment counts across

industries for the labour force in Shelburne County, categorized by the North American Industry Classification System (NAICS).
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Table 9: Employment by industry, Shelburne County (NAICS 2017, 25% sample data)

NAICS sector

Total labour force aged 15+

Industry not applicable

All industries

11 Agriculture, forestry, fishing and hunting
21 Mining, quarrying, and oil and gas extraction
22 Utilities

23 Construction

31-33 Manufacturing

41 Wholesale trade

44-45 Retail trade

48-49 Transportation and warehousing

51 Information and cultural industries

52 Finance and insurance

53 Real estate and rental and leasing

54 Professional, scientific and technical services

55 Management of companies and enterprises

56 Administrative and support, waste management

61 Educational services

62 Health care and social assistance

71 Arts, entertainment and recreation

72 Accommodation and food services

81 Other services (except public administration)

91 Public administration

Statistics Canada, Census of Population, 2021.

Total

6,695

90

6,610

1,810

25

25

200

1,275

190

725

150

45

100

40

155

100

260

740

55

300

190

220

Municipality of the District of Shelburne

Share

100%

27.4%

0.4%

0.4%

3.0%

19.3%

2.9%

11.0%

2.3%

0.7%

1.5%

0.6%

2.3%

0.0%

1.5%

3.9%

11.2%

0.8%

4.5%

2.9%

3.3%

Men+

3,685

45

3,635

1,560

170

835

130

265

Women+

3,015

45

2,970

250

30

445

60

460

50

25

75

35

100

40

205

655

25

250

110

145

The industries that employ the most people in Shelburne County are agriculture, forestry, fishing and hunting (1,810 people), manufacturing
(1,275), health care and social assistance (740), and retail trade (725).
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2.3 Key Industries and Sectors

Having established Shelburne's current economic base and demographic trends, this section identifies the sectors best positioned to drive
future growth. We evaluate provincial and municipal strategies, plans, and priorities to determine which industries are already being targeted
for investment across Nova Scotia, and how these align with the opportunities and constraints identified through our community
engagements, market research, and jurisdictional scan. This provides the basis for selecting the target industries most relevant to the 103

Property.

Lobster traps and an inshore fishing boat

2.3.1 Fisheries and Ocean Industries

The fisheries and ocean industries sector is a key economic driver in Shelburne. Western Nova Scotia contains more than 1,100 companies
connected to the fisheries value chain, including harvesting, processing, marine services, boatbuilding, and niche producers. Shelburne
County accounts for almost half of all aquaculture production in the province, producing 5,680,773 kg worth $57,437,181, or 49% of Nova

Scotia's total aquaculture production.

New sites for marine and shellfish aquaculture have been identified in the Municipality through the Aquaculture Development Area,

alongside major research initiatives and innovations in boat building.

2.3.2 Forestry and Wood Products

Western Nova Scotia is heavily forested, and forestry is identified as a key sector by Western REN, which notes that Nova Scotia's forestry
industry is a $2.1 billion sector and that the Western region has significant forest resources that can be harvested sustainably.

Shelburne's economic plans mention interest in wood pellet or biofuel facilities, as well as secondary wood processing that could create jobs
using local timber. Western REN emphasizes leveraging the full extent of the forestry value chain, from lumber to advanced products and

biomass energy, making forestry a continued target sector for investment in the region.

2.3.3 Renewable Energy

There is a strong strategic focus on renewable energy as a growth area. The Municipality's Integrated Community Sustainability Plan (ICSP)
explicitly welcomes renewable energy and sustainable industries. The 2020 ICSP proposes launching a PACE financing program to help
residents afford solar and efficiency upgrades (modelled on Halifax's Solar City), advancing an 800 kW municipal wind project in Sandy Point
under the COMFIT program pending favourable analysis, and exploring a municipal electric utility as a vehicle to invest in the Kaizer Meadow

wind project.
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The plan also commits the Municipality to educating residents on renewable energy technology and funding opportunities, while advocating
provincially for stronger renewable energy policy and generation targets. These actions build on earlier efforts such as the 2020 Energy

Strategy and reinforce renewable energy's relevance as a target growth sector.

Sandy Point Lighthouse, a federal and provincial heritage building on the Lighthouse Route.

2.3.4 Tourism

The county identifies tourism as a sector to grow by capitalizing on its natural and cultural assets. The waterfront and historic heritage, 18th-

century architecture, museums, the Black Loyalist Heritage Centre, and the harbour are seen as underutilized drivers of economic activity.

Shelburne also benefits from provincial tourism strategies such as the Lighthouse Route, which makes tourism a sustainable, growing
industry from an investor's point of view. Tourism does not require major infrastructure in the way industrial sectors do, but rather the
preservation of culture and nature, alongside complementary infrastructure such as accommodation.

2.3.5 Housing and Community Development

Although not a traditional sector, housing stock and community amenities have become an economic priority in Shelburne. Without sufficient
and affordable housing and amenities, it is hard to attract and retain workforce and investment. The Municipality and Town are encouraging
housing developments that are sustainable, affordable, accessible, and mixed-use, through the Housing Incentive Program and the Affordable
Housing Grant Policy, funded by the Housing Accelerator Fund.

2.3.6 Manufacturing

Attracting light manufacturing and value-added processing is a priority. The Town and District have relatively low commercial tax rates and
available land, which are marketed to prospective investors. Western REN's strategy documents encourage growth in sectors that build on
local strengths, such as food processing (seafood, agrifood) and niche manufacturing tied to marine (boat building, ship refit) and forestry
(wood products). The Municipality is currently prioritizing light industrial development over large-scale heavy industry.
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Marine industrial infrastructure on Shelburne Harbour

2.3.7 Critical Minerals

Nova Scotia has a vital role to play in Canada's critical mineral supply chain, through mining, refining, manufacturing, and recycling, as the
province (through the Environmental Goals and Climate Change Reduction Act and Nova Scotia's Climate Change Plan for Clean Growth) and
the country move toward net-zero greenhouse gas emissions by 2050. With its natural resources, skilled labour, strategic location, and

strong business and academic communities, the province is well positioned to engage with this emerging sector.

The critical minerals strategy identifies key minerals in Nova Scotia, updated in 2025 to reflect evolving government priorities and shifts in
global market dynamics since 2023. These minerals are prioritized for their potential to attract investment, support domestic supply chains,
and position Nova Scotia within growing clean-energy, defence, and technology manufacturing markets.

Table 10: Critical minerals identified for Nova Scotia

Antimony Cobalt Copper Manganese
Rare earth elements Tellurium Uranium Lithium
Gallium Germanium Molybdenum Silver

Zinc Graphite Tantalum Indium
Niobium High-purity silica Tungsten

Nova Scotia Critical Minerals Strategy; Nova Scotia Mineral Occurrence Database.

The strategy shows that Nova Scotia has an opportunity to participate not only upstream (mineral production) but also midstream

(processing, refining, and recycling) and downstream (manufacturing and end use).

Table 11: Value chain segments

Segment Activity

Primary / upstream Mineral production and extraction

Secondary / midstream Mineral processing, refining, and recycling

Downstream Manufacturing and use of metals and minerals
Page 88
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The strategy anticipates analysing economic opportunities from critical minerals along supply chains, in partnership with Invest Nova Scotia
(2024-2026), and supporting exploration, research, and education through the Mineral Resources Development Fund (2024-2027). Two points
of entry are relevant to Shelburne: secondary processing on highway-accessible land, where Highway 103 provides a transport advantage
connecting processing with upstream and downstream activity; and recycling, in line with sustainable development and net-zero goals.

Coastal beach at sunset Historic waterfront buildings, Shelburne Harbour

2.4 Consumer Profile

A consumer profile characterizes how residents earn, spend, and allocate their household budgets. It provides insight into local purchasing
power, spending patterns across major expense categories, and the overall scale of the market available to businesses and investors,
establishing the demand base that shapes retail viability and investment potential.

Shelter NG 1 15.3M
Transportation GGG 562.7M
Food NN, 56 1.4M
Household operation (S 5325V
Recreation (R 521.0M
Health care (R 516.0M
Clothing R $14.0M
Furnishings (EEEEEER $122M
Tobacco and alcohol NN $10.0M
Education EEEE $8.5M
Games of chance EHEE $6.9M
Miscellaneous (I $6.7M
Personal care @R $6.5M
Reading 0 $0.8M

Figure 2: Annual consumer spending by category, Shelburne County. Source: Manifold market assessment data.

Housing and shelter is the highest spending category by far, and it is growing. The tables below show average monthly shelter costs from
2016 to 2021.
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Table 12: Average monthly shelter cost, Town of Shelburne, 2016 to 2021

Year Total Owner Renter
2016 $688 $736 $592
2021 $748 $768 $710

Table 13: Average monthly shelter cost, Municipality of the District of Shelburne, 2016 to 2021

Year Total Owner Renter
2016 $674 $668 $705
2021 $693 $679 $764

Manifold market assessment data.

In the Town of Shelburne especially, shelter costs have increased considerably (renter costs rose 20% over five years), and they are
expected to continue rising as infrastructure, labour, and capital costs increase. Demand for affordable housing will grow, and if it is not
addressed this can lead to out-migration, the loss of skilled labour, and a shrinking tax base.
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Site and Parcel
Assessment

3.1 Location and Identification

3.2 Ownership and-Current Condition

3.3 Planning Designation: Special Planning Area

3.4 Access and Transportation

3.5 Infrastructure and Servicing

3.6 Environmental and Flood Considerations

3.7 Surrounding Land Uses-and Regional Context

3.8 Strategic Positioning

Coastal landscape of the Municipality

This section summarizes the size, location, ownership, current condition, surrounding uses, visibility, access, and strategic context of the 103
Property.

3.1 Location and |Identification

The 103 Property consists of two adjacent, undeveloped parcels acquired by
the Municipality of the District of Shelburne (MODS) in 2024 from the Wardens
and Rectors of the United Parishes of St. George and St. Patrick. It is one of
two strategic municipal land acquisitions, alongside the 558-acre Hartz Point
property. Both parcels sit adjacent to each other and to Highway 103, between
Exits 25 and 26, on the corridor connecting the South Shore region with Halifax
and western Nova Scotia. Property 1 is located on Woodlawn Drive in the
community of Woodlawn, close to Lake George to the north; Property 2 is
located on Pells Road, Shelburne. Both are connected to the Town of
Shelburne.

Shelburne Harbour from the air

Table 14: Property location and identification

Property 1 Property 2
PID 80113889 80143555
AAN 01240749 10435668
Address Woodlawn Drive, Woodlawn Pells Road, Shelburne
Assessed value (2025, resource exempt) $86,800 $31,700
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Property 1 Property 2

County Shelburne County Shelburne County
Owner Municipality of the District of Shelburne Municipality of the District of Shelburne
Approximate coordinates ~43.79°N, -65.31°W ~43.79°N, -65.27°W

Total land area: approximately 284 acres.

3.2 Ownership and Current Condition

N

Both parcels are municipally owned by MODS and are currently undeveloped,
with no existing structures. Municipal ownership simplifies land assembly and
title for prospective developers, and because the land is undeveloped, the site
can be planned comprehensively rather than adapting to an existing

development.

Shelburne’s harbour front in autumn

3.3 Planning Designation: Special Planning Area

The 103 Property is within a Special Planning Area (SPA). Under the
Municipality's 2025 Municipal Planning Strategy, the SPA allows Council to
consider any type of development on the lands through a development
agreement, rather than limiting the property to the uses listed for one of the
seven standard zones in Part 6 of the Land Use By-law (V.4.1, 2025):
Residential (RES), Rural Development (RD), Rural Resource (RR), Rural
Commercial (RC), Marine Industrial (Ml), General Industrial (Gl), and Suburban

Commercial (SC).

Shelburne’s harbour front in autumn
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What the Special Planning Area means for the anchors

No rezoning or zoning confirmation is required. Each recommended anchor (the highway stop with EV charging, the retail cluster, the
health centre, and the micro-hotel) can be brought forward as a development agreement for Council to consider. A development
agreement sets site-specific terms such as uses, layout, building form, servicing, access, phasing, and timelines, and gives the
Municipality a clear tool to secure the anchor concept. Development agreements follow the process set out in the Municipal
Planning Strategy and provincial legislation, including public notice and a public hearing, so that step should be built into each

anchor's timeline.

The same 2025 Municipal Planning Strategy introduced a Special Planning Area Overlay for Hartz Point, giving that property the same
flexibility to accommodate development proposals through a development agreement process rather than a single predetermined use.

3.4 Access and Transportation

/ ‘ ﬁ The site's defining locational advantage is its position on Highway 103, the
S primary corridor connecting the South Shore region with Halifax and western
Nova Scotia. Nova Scotia's economic hubs are generally located within an hour
of one another, except for the stretch between Bridgewater and Yarmouth;

Shelburne sits at that one-hour midpoint, positioning the site to draw both
through-traffic and new investment. The Municipality encourages new
residential and business development in areas where roads and municipal

services are already in place, a criterion the 103 Property meets.

Marine industrial infrastructure on Shelburne Harbour

Access: a risk to manage, not a barrier

The parcels are adjacent to Highway 103 but do not currently have direct access to it. They are reached by local roads, Woodlawn
Drive for Property 1 and Pells Road for Property 2, and any new direct access to the highway would need the approval of the

Province. Direct access would make the highway-facing uses more visible and convenient, and is worth pursuing, but the property

can still be developed with access only from Pells Road or Woodlawn Drive, supported by strong advance signage from Highway 103.

Without direct access, the highway stop would likely capture a smaller share of passing traffic, so its format should be sized to local-
road access first.

3.5 Infrastructure and Servicing

The site itself is undeveloped and has no confirmed on-site servicing, but the surrounding area has established infrastructure relevant to
future development:

The Shelburne Industrial Park, expanded by 12 hectares (18 new lots) with road, power, water, and sewer extended to the new lots; its
major tenants include an Irving Shipbuilding ship repair facility and Cooke Aquaculture operations.

The Shelburne Marine Terminal and Shelburne Ship Repair facility, offering 752 m of wharfage, 9.75 m of water depth alongside, drydock

capacity for vessels up to 4,000 tonnes displacement, and repair capacity up to Panamax-size vessels.
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Complete high-speed broadband coverage under the Shelburne/Barrington
zone of the province's Internet for Nova Scotia Initiative.

Regional electricity infrastructure and connection to the Town of
Shelburne.

Historic waterfront buildings, Shelburne Harbour

3.6 Environmental and Flood Considerations

Nova Scotia maintains provincial coastal hazard and flood risk mapping tools,
and the Municipality directs coastal property owners to these resources when
assessing flood and erosion exposure. Property 1 is near Lake George and
Property 2 is inland on Pells Road; this profile does not include a site-specific
flood, wetland, or coastal hazard determination for either parcel. This would
need to be confirmed against the provincial mapping tools before
development proceeds.

Shelburne Harbour from the air

3.7 Surrounding Land Uses and Regional Context

The surrounding region benefits from a significant fisheries and marine industries sector, a heavily forested hinterland supporting forestry

and wood products, and Shelburne's waterfront, 18th-century heritage architecture, and the nearby Black Loyalist Heritage Centre.

The 103 Property lies within the Municipality of the District of Shelburne (the rural municipal unit, distinct from the Town of Shelburne), which
recorded a 2021 census population of 4,336 across 1,816.71 km” of land, a density of roughly 2.4 people per km?, reflecting a dispersed, low-
density rural setting. This differs from the wider Shelburne County trade area (approximately 14,300 residents), which includes the Town of

Shelburne and is the geography used in the market analysis later in this report.
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Shelburne Harbour from the air Historic waterfront buildings, Shelburne Harbour

3.8 Strategic Positioning

The 103 Property was acquired as a strategic economic development opportunity intended to support long-term growth, attract employment
and investment, and expand the commercial tax base. It is being evaluated against several potential uses as part of the Municipality's
broader effort to determine the highest-value use for the site.

Housing-related funding context is relevant regardless of eventual use: in January 2025, the Municipality received $1.54 million through
round two of the federal Housing Accelerator Fund (HAF2), administered by CMHC. The funding supports five initiatives, including a surplus
municipal lands program, e-permitting, a housing design catalogue, and financial incentives for builders, tied to a commitment to a net
increase of 40 housing units (at least 14 designated affordable) within three years, within a broader municipal Housing Supply Growth Target
of 116 new residential units.
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Public Engagement

A community festival on the harbour

Community perspectives were a key component of our analysis. Understanding what residents would like to see is pivotal to understanding
what sorts of developments should take place on the land, and this helps to prioritize potential developments. A What We Heard Report, with

detailed community responses, is provided separately.

4.1 Engagement Methodology

Shelburne’s harbour front in autumn
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2 8-10 Business Community

surveys one-on-one interviews consultation sessions consultation sessions
Community; municipal staff Employment services, Local business owners and Residents of the Municipality
and Council Chamber of Commerce, and operators

others

4.2 Limitations

The findings presented here are based on feedback collected through surveys
and stakeholder engagement activities. Participation was voluntary, and the
number of survey responses was relatively low. As a result, the findings may
not fully represent the views and priorities of all residents, businesses, and
stakeholders within the Municipality of the District of Shelburne.

While efforts were made to engage a broad range of participants, some
groups and perspectives may be underrepresented. The findings reflect
participant perceptions and experiences at the time of engagement and
should be considered as one source of information supporting future planning,
economic development initiatives, and decision-making.

Market day on the historic waterfront

4.3 Key Insights

The two surveys assessed the key strengths and gaps identified by residents, municipal staff, and Council members. They are outlined below.

1. Shelburne's biggest strengths are its quality of life and sense of place

Maintaining community identity was identified as an important priority while pursuing economic growth. Community members emphasized
that future development should build on what makes Shelburne unique rather than replicate larger urban centres. Residents and businesses
consistently identify Shelburne's natural beauty, waterfront, heritage, safety, community trust, and small-town atmosphere as its strongest
assets, and see these as the foundation for attracting new residents, visitors, entrepreneurs, and investment.

2. Residents identified significant gaps in everyday services

of survey respondents regularly travel outside Shelburne

8 5 3 % to access services and amenities, highlighting local

spending leakage and unmet demand.

Source: ASBB internal survey, Community Market & Investment Readiness Survey.
Key service gaps identified include:

Healthcare. Residents identified improved healthcare access as critical for community well-being, attracting families, and supporting an aging
population.
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How residents rate local access to healthcare

55.9% 38.2%

Poor Fair Good 5.¢

Food and grocery options. Responses suggest demand for stronger grocery, food retail, and local food options.
Retail and shopping. Residents noted opportunities for additional retail services, including clothing, hardware, and general shopping options.

Banking and financial services. Respondents rated local financial services poorly.

How residents rate local banking and financial services

52.9% 32.4% 14.7%

Poor Fair Good or not rated

Source: ASBB internal survey, Community Market & Investment Readiness Survey.

3. Workforce shortages are a major barrier to growth

Businesses identified workforce capacity as one of the biggest constraints to future development, including shortages of skilled labour,
difficulty attracting and retaining workers, aging demographics, and limited housing options for employees. Growth opportunities exist, but the

community needs the workforce capacity to support new investment.

4. Housing was viewed as essential to attracting people and investment

Housing emerged as a major priority for both residents and businesses. Participants identified the need for more housing options, affordable
housing, and housing that supports workers, families, and seniors. Businesses specifically identified housing affordability as a barrier to

economic growth and workforce recruitment.

5. Community members saw opportunities in several growth sectors
Tourism: waterfront assets, heritage, beaches, and destination development.
Marine industries: building on Shelburne's historical fisheries and marine economy.
Healthcare and senior services: supporting an aging population and expanding local services.
Remote work and technology: leveraging lifestyle advantages to attract remote workers.
Housing and residential development: creating opportunities for population growth and workforce attraction.

Diversification: retail, recreation, arts, renewable energy, and light industry.

6. Businesses want improved investment readiness

Businesses identified that Shelburne's future growth depends on becoming more prepared for investment, including clearer investment
opportunities, infrastructure readiness, workforce availability, stronger destination branding, and support for entrepreneurs and new

businesses.

7. Residents want growth, but not at the expense of community character

A consistent message was that growth should be intentional. Residents supported development that creates jobs, improves services, attracts

younger residents and families, strengthens infrastructure, and maintains Shelburne's identity and natural assets.

We also conducted a SWOT analysis of community themes and business consultation themes. A SWOT analysis is a strategic tool used to

assess internal strengths and weaknesses, as well as external opportunities and threats.
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Table 15: Community survey SWOT analysis — community themes

Strengths Weaknesses Opportunities Threats

Shelburne's natural Gaps in grocery options, retail,  Additional grocery stores, Limited employment, housing,
environment, slower pace of restaurants, healthcare retail, restaurants, and service options affect the
life, safety, and community access, recreation, and other healthcare-related services, ability to retain younger
character. Strong connections services, with many travelling trades, childcare, and residents and attract new

to the area and local outside the area. Limited jobs. recreation. Supporting households. Dependence on
knowledge of community Limited transportation options businesses and sectors with outside communities and
needs. Residents want to for residents without private growth potential. Quality of spending leakage. Limited
prioritize maintaining small- vehicles. Housing constraints. life improved through confidence in future economic
town character and community-focused conditions can skew investor
environmental assets. amenities. perception.

Table 16: Community survey SWOT analysis — business consultation themes

Strengths Weaknesses Opportunities Threats

Quality of life, natural scenery, Youth retention, workforce Tourism, healthcare and Workforce and skilled labour
community trust, and small- development, destination senior services, housing, shortages, housing

town character are core branding, investment readiness, remote work, recreation, affordability, childcare
competitive advantages. and protecting community renewable energy, local retail,  access, transportation, and
Waterfront assets, heritage, identity. The common thread is arts, and light industry, funding. Taxation, limited
beaches, safety, and a balanced growth that creates building on Shelburne's amenities, aging

welcoming community jobs while preserving place- lifestyle appeal and demographics, and

underpin Shelburne's based character. underused market potential. resistance to change.

attraction story.

Source: ASBB internal survey, Community Market & Investment Readiness Survey.

Table 17: Municipal staff and Council survey SWOT analysis

Strengths WEELGEREEH Opportunities Threats

Strategic location and highway Limited servicing capacity and Employment-generating Without confirming investor
access provide visibility for infrastructure uncertainty (water, uses such as light demand, infrastructure
commercial development. sewer, power). Desire for industrial, commercial requirements, and
Municipal ownership means upgraded infrastructure, services, and tourism- appropriate uses, a risk of
planning flexibility and is easier serviced land inventory, related businesses. investing in lands without
for investors. Existing assets and improved site marketing, and Improving investment sufficient uptake.

anchors such as natural beauty, faster approvals. Limited clarity readiness through Infrastructure costs and
waterfront assets, fishing and on preferred development servicing analysis and financial pressures could
marine industries, and Roseway direction; workforce and housing clear approval processes. create significant upfront
Hospital. constraints. costs.

Source: ASBB internal survey, Municipal Lands & Investment Readiness Survey (municipal staff and Council).
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Heritage re-enactment on the harbour at dusk Beaches of the Shelburne coast

4.4 One-on-One Interviews

4.4.1 Project Manager, Southwest Employment Services (Nova Scotia Works Centre)

This interview gave important insight into labour-market challenges in Southwest Nova Scotia and what needs to be in place to connect

workers with emerging employers and industries.

Transportation. People may be willing and able to work but cannot get to where the jobs are. SES sees value in exploring shuttle buses,

employer transportation, or other ways of moving workers to employment centres, especially in rural areas where jobs are spread out.

Wages. Even when employment is available, people may not take it if starting wages cannot cover costs such as transportation and
childcare. This matters in communities without large employers offering competitive salaries.

Childcare costs. Childcare is a major barrier, particularly for shift work and non-standard hours. Labour-force participation depends on
supports such as reduced-cost daycare.

Aligning training with employer demand. SES is working to understand which skills new industries will need and whether local training can
supply them. There is often a mismatch between the number of people trained and the number of workers needed, particularly in health
care, skilled trades, fisheries, butchery, carpentry, and early childhood education.

Geographic challenges. Where jobs are located and where people live do not always line up, especially in health care, fisheries, and
mining, which inflates transportation costs.

4.4.2 Director, Shelburne & Area Chamber of Commerce

This interview discussed the key barriers to attracting and retaining residents, businesses, and investment, including housing, amenities,
labour, services, and the overall community experience.

* Housing is the most significant challenge. There is strong demand for rental housing but not enough supply. Property taxes increase
operating costs and therefore rents, and short-term rentals and underused properties contribute to the shortage of full-time housing.

Business concerns. Businesses are concerned about attracting enough people to live locally, particularly professionals and families.
Lacking key services such as dentists, lawyers, and healthcare providers makes the community less attractive to new residents, and
worker retention ties back to housing and amenities such as recreation.

Recommendations. Bring vacant and underused properties (including vacant second floors and short-term rentals) into the long-term
rental market; consider temporary property-tax relief to improve the feasibility of long-term rental units; leverage Shelburne's rural and
coastal identity as an economic advantage; and focus diversification on healthcare, tourism, marine, clean industry, and senior services.
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Overall, increasing the supply of housing would enable more people to live in Shelburne, which in turn would help local businesses attract
and retain workers. A larger and more stable population could also support professional services and make amenities such as childcare,

recreation, retail, and healthcare more viable, creating a positive cycle of population and economic growth.

Shelburne’s harbour front in autumn

4.5 Areas of Prioritization

Residents envision a self-sufficient Shelburne, where they do not have to leave the area for recreation, work, or shopping. According to the
community survey, 85.3% of respondents regularly travel outside Shelburne for recreation, shopping, or healthcare, and 13.2% would like to
see recreation facilities expanded. More healthcare and recreation facilities, with sustainable infrastructure, was raised as a leading

concern.

Residents also want more affordable residential units, employment opportunities, social spaces and activities, and commercial spaces such
as delis, bakeries, and grocery stores. Housing costs were identified as a barrier to economic growth by 21.5% of respondents; 16.2% want
improved local employment, while 28% identified limited jobs as a key barrier to economic growth; and 28% identified retail and amenities as
missing, with 56% travelling outside Shelburne to shop for goods. Residents would also like more large employers, specialized healthcare,

and an emergency room.

Although limited local employment was the single barrier cited most often (28%), residents consistently linked employment, population, and
business growth back to the availability of housing. Housing was therefore identified as the key structural constraint, and growth in other
sectors will be challenging if it is not addressed.

Residents also noted feeling burdened by the tax load without seeing its benefits in the community. Having these amenities and facilities

would attract more people, help retain them, and encourage youth to return.
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Market Gap and
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5.4 Market Gap 1: Relatively Small Trade Area
5.5 Market Gap 2: Low Customer Concentration

5.6 Market Gap 3: Opportunity to Strengthen Market
Growth

5.7 Market Gap 4: Smaller Total Spending Market
5.8 Top Five Areas of Household Spending
5.9 Shelburne's Retail Market Readiness

ASBB

Market day on the historic waterfront

5.1 Community Gaps Analysis: What We Heard

Affordable housing was one of the themes identified by residents in the What
We Heard Report. Housing is being addressed separately through the
Municipality's own mixed-use plan, so it is treated here as context. The other
gaps residents identified, in healthcare, local services, retail, and employment,

are set out below.

Shelburne’s harbour front in autumn

21.5% 85.3% 28% 56%

identify housing costs as a regularly travel outside identify limited jobs as a travel outside Shelburne to

barrier to economic growth Shelburne for recreation, key barrier to economic shop for goods

shopping, and healthcare growth

Housing. A barrier to accommodating population and employment growth and to retaining migrants and skilled workers.

Healthcare, recreation, and social spaces. Residents want a self-sufficient community where they do not have to leave the area for
recreation, work, or shopping; 13.2% would like to see recreation expanded. This affects the long-term attraction and retention of people,

businesses, and investors.

Employment. Residents would like more large employers; 16.2% want improved local employment.
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Retail and food. Residents want more grocery stores, delis, bakeries, and retail; 28% identified retail and amenities as missing. With more

than half of residents leaving Shelburne to shop, there is considerable consumer spending leakage.

Specialized healthcare and an emergency room.

Taken together, residents point to gaps in healthcare access, local shopping and services, and local employment, and to spending that

currently leaves the community.

5.2 Retail Market Gap Analysis

What is a trade area?

A trade area is the geographic area from which a business or shopping location draws most of its regular customers. It is defined by

where customers actually live and how far they will reasonably travel to shop, not by municipal boundaries, so it can include
neighbouring communities and exclude places that are closer to a competing centre. Retail studies usually divide it into a primary
trade area (the closest communities, which shop there most often), a secondary trade area (nearby communities with other options),
and a tertiary trade area (more distant communities that visit occasionally). Retailers use the size of the trade area, and how much

its households spend, to decide whether a location can support a store.

A retail market gap analysis examines whether the goods and services available in a community match what residents and other customers
are able and willing to buy. It considers the size and location of the customer base, access to potential store locations, expected population
and household growth, household spending, and how much spending is captured locally or leaves the community. Together, these measures

help determine whether an identified gap represents enough demand to support a new business.

For Shelburne County, the analysis explains why some retail gaps persist and identifies the types of businesses more likely to succeed.
Shelburne has meaningful household spending and steady growth, but its relatively small trade area, dispersed customers, smaller total
spending market, and spending leakage limit the sales available to large retailers. The findings therefore support smaller, flexible, and locally
focused businesses that can serve residents, capture spending that currently leaves the county, and attract highway users, workers, and

visitors.

5.2.1 What Retailers Look for Before Entering a Market

The four conditions used in this analysis are supported by comparable retail market studies. Bridgewater's study examined trade-area
population, access, and customer concentration before estimating the retail space the market could support. Fort Saskatchewan's study
assessed trade-area growth, household income, spending patterns, and spending leakage. North Glengarry's study measured local market
capture and tested how retaining more spending could create demand for additional retail space. Together, these studies show that retail

potential depends on the number and location of customers, future growth, and spending captured locally, not population alone.

The level of demand required also varies by business type. A specialty shop or small local business can operate with fewer customers and
lower sales than a supermarket or large national chain.

Table 18: Conditions for market entry

Condition What retailers assess Evidence from comparable retail studies
Trade-area size Retailers count all people likely to shop at the The Town of Bridgewater has 9,626 residents, but its
location, not only those within the municipal wider trade area reaches 71,078 people. Its retail study
boundary. The number of customers required identified demand for about 195,000 sq ft of new retail
depends on the store format and expected sales. space, including 30,173 sq ft of grocery space.
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Condition What retailers assess Evidence from comparable retail studies

Customer How many customers live or travel within a Downtown Bridgewater has more than 5,300 residents

concentration practical walk or drive time. Concentrated housing, within a 20-minute walk. The study linked this

and access nearby workplaces, and strong road traffic help concentration with opportunities for local shops, dining,
one location receive regular visits. and mixed-use development.

Growth outlook Retailers prefer markets where population, Fort Saskatchewan's retail trade area was expected to
households, and income are expected to increase. grow from 38,700 to 46,000 residents over ten years
New housing adds customers and confidence that (about 19%), strengthening support for new shops and
sales can grow. services.

Spending and Total spending within the trade area, how much Alexandria, Ontario captured 52.7% of trade-area

market capture local businesses capture, and how much is spent spending. Its study estimated that a five-point increase
elsewhere. An opportunity exists when a realistic in local market share could support 152,613 sq ft of
increase in local share creates measurable demand  new retail by 2031, including 22,025 sq ft for grocery
for store space. and specialty food.

These examples show how retail studies connect market conditions with potential store space. They are not universal minimum

requirements; each retailer applies its own sales targets, operating model, and site criteria.

5.2.2 Trade-Area Size and Population Calculation

A retail trade area is the geographic area from which a retail centre is expected to attract regular customers. It may include communities

outside the retail centre's municipal boundary. The method uses four definitions:

Primary trade area: communities with the strongest and most regular connection to the retail centre.
Secondary trade area: nearby communities that use the retail centre but also have local stores or other shopping choices.
Tertiary trade area: more distant communities that may visit for selected stores or services but less often.

Total trade area: the combined population of all unique communities in the primary, secondary, and tertiary areas.

Step 1: Defining trade-area levels and market boundaries. The boundary for each retail centre was set using road access and travel
distance, the presence of competing retail centres, whether local stores already exist in a community, and the regional role each centre

plays.

For Shelburne, the Town and District of Shelburne form the primary area because the Town is the nearest retail and service centre for most
of the district. Lockeport forms the secondary area: it is close enough to use Shelburne, but it also has its own businesses and access to
Liverpool. Barrington and Clark's Harbour form the tertiary area because they sit farther west, where Yarmouth becomes a stronger
competing centre.

For Yarmouth, the Town and District of Yarmouth, the District of Argyle, and Yarmouth 33 form the primary area. The District of Clare, the
District of Barrington, and the Town of Clark's Harbour form the secondary area. The Town and District of Digby, Bear River (Part) 6, the Town
and District of Shelburne, and the Town of Lockeport form the tertiary area.

Yarmouth's trade area is larger than Shelburne's or Queens' because Yarmouth plays a genuinely regional role, for two reasons. First, it
already has an established base of large-format and comparison retail: the Town's Economy and Commercial Areas Discussion Paper
(UPLAND Planning + Design Studio, June 2024) documents the Starrs Road corridor's function as a large-format retail and service area for
the region. This kind of destination retail draws customers from a much wider area than convenience retail. Second, Yarmouth Regional
Hospital provides emergency, diagnostic, surgical, and specialist care to an estimated 58,000 people across Shelburne, Yarmouth, and Digby
Counties (Nova Scotia Health). A hospital of that size functions as a traffic generator: every visit is also a trip into Yarmouth that residents of

Shelburne and Digby Counties would not otherwise make, and many are combined with shopping or errands.

For Queens, the Region of Queens Municipality together with the Medway River 11, Ponhook Lake 10, and Wildcat 12 reserve census

subdivisions form the primary area. Lockeport forms the secondary area, and the Town and District of Shelburne form the tertiary area.
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Step 2: Consistent population inputs. All figures use Statistics Canada's 2021 population estimates, based on the 2021 Census adjusted for

undercounting. Each town, municipal district, regional municipality, and reserve census subdivision was entered separately and counted once

within each retail centre's calculation. County totals were not added when their municipalities were already listed, and Liverpool was not

added separately because it is included in the Region of Queens Municipality. Trade areas may overlap across retail centres; this reflects

real shopping patterns and does not duplicate population within an individual market total.

Step 3: Calculating the trade-area totals.

Table 19: Trade-area totals for Shelburne, Yarmouth, and Queens

Retail
centre

Primary trade area

Shelburne Town of Shelburne (100%):
1,673; District of Shelburne
(100%): 4,458. Subtotal 6,131
Yarmouth Town of Yarmouth: 7,017;
District of Yarmouth: 10,338;
District of Argyle: 8,084,
Yarmouth 33: 187 (all 100%).

Subtotal 25,626

Queens Region of Queens: 10,676;
Medway River 11: 15;
Ponhook Lake 10: 15;
Wildcat 12: 50 (all 100%).

Subtotal 10,756

Secondary trade area

Town of Lockeport (100%):
484. Subtotal 484

District of Clare (100%):
7,862; District of Barrington
(15%): 1,005.45; Town of

Clark's Harbour (10%): 74.6.

Subtotal 8,942.05

Town of Lockeport (10%):
48.4. Subtotal 48.4

Tertiary trade area

District of Barrington (40%): 2,681.2; Town
of Clark's Harbour (40%): 298.4. Subtotal
2,979.6

9,594.6

Town of Digby (5%): 102.4; District of 37,695.45
Digby (5%): 371.8; Bear River (Part) 6 (5%):

7.2; Town of Shelburne (40%): 669.2;

District of Shelburne (40%): 1,783.2; Town

of Lockeport (40%): 193.6. Subtotal

3,127.4

Town of Shelburne (30%): 501.9; District
of Shelburne (30%): 1,337.4. Subtotal
1,839.3

12,6437

Source: Statistics Canada, Population Estimates, July 1,2021, Table 17-10-0155-01. Figures with a decimal are not partial people; they result from applying a

contribution percentage to a community's population. Where totals are rounded elsewhere in this report, they are rounded to the nearest whole person.

Each total was built in four stages. Every community was matched to its Statistics Canada population estimate; each community was

assigned to exactly one trade-area level per retail centre; a contribution percentage was applied to every secondary and tertiary community,

reflecting the share of its population who are realistic customers of that centre rather than a closer one (primary communities are always

counted at 100%); and the results were summed by level and combined into the total.

For example, Shelburne's tertiary area includes the District of Barrington, whose estimate is 6,703 people. Because Yarmouth is a stronger,

closer retail centre for Barrington residents, only 40% of that population (about 2,681 people) is counted toward Shelburne's tertiary trade

area.

Step 4: Interpreting the results. These totals already reflect how likely each community is to shop at the retail centre. Secondary and tertiary

communities are counted at between 5% and 40% of their population, because only part of their population is a realistic customer of that

centre. Counting their full population, as earlier analysis did, would overstate the realistic customer base. Any further adjustment, for

example for visit frequency or spend per visit, belongs in a separate spending-capture or retail-sales analysis, not in the population count.

Detailed calculations and Statistics Canada source links are provided in the accompanying trade-area methodology spreadsheet.

Market Readiness Assessment — Full Report
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Historic waterfront buildings, Shelburne Harbour

5.3 Retail and Service Inventory

The inventory below records which major retail and service brands operate in Shelburne and in the nearest comparison markets. It shows

what residents already travel to find, and which formats the region already supports. It was built from store locators and business

directories. v means the location was verified; X means it was not found in the sources reviewed (absence is likely but not proven); ? means

it was not researched.

Table 20: Store-by-store commercial inventory

Category / brand

Shelburne (Town / MODS)

Barrington
Passage

Yarmouth

Sobeys

Atlantic Superstore

Walmart Supercentre
Giant Tiger

Dollarama

Canadian Tire

Building supply

Mark's / Winners /

Sport Chek / JYSK

Pharmacy

v 115 King St (Shelburne

Mall)

b 4

v Home Hardware, 201
Water St

b 4

v Lawtons, 115 King St;

TLC Pharmasave, 157
Water St

Market Readiness Assessment — Full Report

v 3552 Hwy 3

v Pharmasave,
22 Hwy 330
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v 76 Starrs Rd

v 104 Starrs Rd

v 108 Starrs Rd

v

v 130 Starrs Rd

v 120 Starrs Rd

v Kent

v Shoppers,

Superstore, Sobeys

Liverpool /

Queens Bridgewater

? v South Shore
Centre

? v 21 Davison
Dr

X v Pine Grove

? ?

? v South Shore
Centre

X v 16 Pine
Grove Rd

? ?

X v all four

? v
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Barrington Liverpool /
Category / brand Shelburne (Town / MODS) Passage Yarmouth Queens Bridgewater
Staples / The Source X X v both ? ?
Tim Hortons v 85 Ohio Rd v 14 Hwy 330 v v (likely) v
McDonald's b 4 v 38 Hwy 330 ? (likely) ? ? (likely)
Subway v 41 Falls Lane v 22 Hwy 330 v ? ?
Pizza Delight X v 3469 Hwy 3 v ? ?
Mary Brown's / X X v all three ? ?
Boston Pizza / Pizza
Hut
Tire / auto v D&E Tirecraft, 27 Falls ? v Walmart Tire & ? v Canadian
Lane Lube; Canadian Tire Tire
Brewery / winery v Boxing Rock; District 33 — — — —
Winery
Tesla Supercharger X X v Named X
future
location
NS Power 180 kW DC b 4 X v v v
fast charging
Costco / Home Depot X X b 4 X X (Halifax only)
/ Best Buy

Several formats are absent in both Shelburne and Yarmouth counties but present in Bridgewater, namely Winners, Sport Chek, JYSK, and
Mark's. Costco, Home Depot, and Best Buy are found only in Halifax. A second group is absent in Shelburne County but present in Yarmouth,
Bridgewater, or both: Walmart, Canadian Tire, Atlantic Superstore, Giant Tiger, Dollarama, Shoppers Drug Mart, Staples, Kent, Mary Brown's,
Boston Pizza, Pizza Hut, the Tesla Supercharger, and NS Power 180 kW charging.

The trips residents make out of the county are for full-line discount, hardware and auto, and apparel. Yarmouth's Starrs Road strip already
holds Walmart, Superstore, Canadian Tire, Dollarama, Giant Tiger, Shoppers, Kent, and Staples within a few hundred metres, and
Bridgewater's South Shore Centre holds the apparel and home formats. Shelburne's catchment is too small to support a second copy of
these stores, and the larger formats need far bigger trade areas than the three counties combined can provide. The nearest quick-service
brands outside Shelburne are in Barrington Passage.

5.4 Market Gap 1: Relatively Small Trade Area

Shelburne County's total trade-area population is estimated at approximately 9,595 people. This is about one-quarter of Yarmouth's
approximately 37,695-person trade area, about three-quarters of Queens' approximately 12,644-person market, and about one-seventh of
Bridgewater's 71,078-person trade area. This smaller customer base makes supermarkets and other large stores harder to support. Smaller
grocery stores, specialty retailers, and locally focused formats are more realistic for Shelburne County.
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Shelburne’s historic waterfront and harbour

Shelburne N 9,595
Queens [N 12,644
Yarmouth S 37,695
Bridgewater SO 7,078

Contribution-weighted trade-area population. Bridgewater figure from the Town's 2025 retail study.

5.4.1 Shelburne Trade-Area Population Trend, 2021-2027
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Solid: Statistics Canada estimates (2022-2023 values not shown). Dashed: planning projection at 0.3% per year.

Figure 3: Shelburne trade-area population, 2021-2027. Sources: Statistics Canada annual population estimates (2021-2025); Manifold growth projections
(2026-2027).

The total trade-area population increased from approximately 9,595 in 2021 to 9,865 in 2024, before declining slightly to 9,848 in 2025. It is
projected to reach approximately 9,908 by 2027. Most potential customers are located in the primary area; the tertiary area represents a

smaller share, and the secondary area a much smaller share still.

The 2026 and 2027 figures are planning projections. Because Statistics Canada has not yet published estimates for those years, the 2025
total was carried forward using Manifold's demographic forecast for Shelburne County (Census Division 1201), which projects growth of 0.3%
per year over the next three years, from 14,303 to 14,431 (Manifold Data Mining Inc., 2026). Census Division 1201 includes the Municipal
District of Shelburne, the Municipal District of Barrington, the Town of Shelburne, the Town of Clark's Harbour, and the Town of Lockeport.

The trend shows a stable and gradually expanding customer base. This supports existing businesses and smaller, flexible retail formats, but
the modest pace of growth is unlikely to significantly increase demand for large-format retail in the near term. Visitors and travellers
passing through are not counted in the trade-area population, so they add demand beyond these figures.
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5.5 Market Gap 2: Low Customer Concentration

Retailers benefit when many people live, work, or travel near one store.
Shelburne County has 12.5 residents and 6.1 households per inhabited square
kilometre; Yarmouth has 29.4 residents and 13.4 households. Shelburne's
inhabited area also covers 1,140 km?, compared with 900 km? in Yarmouth,

despite having fewer residents.

Shelburne's customers are therefore spread across longer distances.
Residents may visit less often when a store is farther away, and businesses
may face higher delivery costs and less predictable traffic. Retail opportunities
are stronger at visible and accessible locations that serve several customer

groups: local residents, highway users, workers, and visitors.

Shelburne’s harbour front in autumn

5.6 Market Gap 3: Opportunity to Strengthen Market Growth

Shelburne County's market is growing, but demand will build at a measured
pace. Over ten years, population is projected to grow by 3.7% (compared with
7.2% in Yarmouth and 5.7% in Queens), households by 8.5%, and average
household income by 19.2%. The household and income gains increase the
customer base and local spending power, but moderate population growth
means new demand will be added gradually. This favours phased expansion
and smaller business formats that can enter at a manageable scale and grow

as households and income increase.

Historic waterfront buildings, Shelburne Harbour

5.7 Market Gap 4: Smaller Total Spending Market

Shelburne County households have meaningful spending power. Average annual consumption is approximately $53,873 per household, close
to Yarmouth's $55,269. The main difference is the number of households: Shelburne generates $374.1 million in annual household
consumption, compared with $665.1 million in Yarmouth and $243.4 million in Queens. Shelburne's total spending market is about 56% of

Yarmouth's.

The local market is further reduced when spending leaves the community: 85.3% of survey respondents regularly travel outside Shelburne
for services and amenities, and shopping for goods was the main reason for 55.9%. The gap is not caused by low spending per household; it
results from fewer households and limited local capture. Retail development should focus on goods and services that residents already

purchase but cannot easily access locally.
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Shelburne’s harbour front in autumn Coastal beach at sunset

5.8 Top Five Areas of Household Spending

The same five categories account for approximately 78% of annual household consumption in Shelburne County, Yarmouth, and Queens.

B Shelburne County B Yarmouth Queens County

Housing and shelter (R 517,263
- A $13,872

Transportation (. $9,032
Food NN 59,128

Household operations I 54893
A 0 $3,986

S $3,018
Recreation NS 52,903
[ W $2,433

Annual spending per household.

Figure 4: Top five areas of household spending, tri-county region. Source: Manifold market assessment data.

Table 21: Spending category breakdown

Spending area What it includes Shelburne County Yarmouth Queens County
Housing and Rent, mortgage payments, utilities, $115.3M; $16,608 $207.7M; $17,263 $75.4M; $13,872
shelter property taxes, repairs and renovations per household per household per household
Transportation Vehicle purchases, fuel, repairs, $62.7M; $9,027 per $108.7M; $9,032 per  $38.7M; $7,132 per
insurance, public transportation household household household
Food Groceries, specialty food stores, $61.4M; $8,842 per $109.8M; $9,128 per  $40.5M; $7,463 per
convenience stores, restaurants household household household
Household Internet and telephone, childcare, pets, $32.5M; $4,685 per $58.9M; $4,893 per $21.7M; $3,986 per
operations cleaning supplies, garden services household household household
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Spending area What it includes Shelburne County Yarmouth Queens County
Recreation Recreation equipment, entertainment, $21.0M; $3,018 per $34.9M; $2,903 per $13.2M; $2,433 per
facility fees, travel packages household household household

Source: Manifold market assessment data. See Appendix A for calculations.

Shelburne households spend amounts close to Yarmouth households in several categories. Transportation spending is almost equal per
household, recreation spending is higher in Shelburne, and food spending is substantial. However, the smaller number of households limits
total sales in each category. Housing and shelter is the largest category but is not retail spending; transportation (including fuel), food
(including restaurants and convenience stores), and recreation are the retail-related categories with the largest household spending.

5.9 Shelburne's Retail Market Readiness

The report card below summarizes how Shelburne performs across the four
market conditions.

A community festival on the harbour

Table 22: Retail market readiness for Shelburne

Condition Rating Assessment

Trade-area size The estimated trade area of approximately 9,595 people is a major constraint for

supermarkets and other large-format stores.

Customer concentration The market can support retail, but dispersed customers favour accessible sites and

and access smaller formats.

Growth outlook Population, households, and income are increasing, but additional demand will develop
gradually.

Spending and market Household spending is solid, but the total market is smaller and a significant share is

capture spent outside the county.

Overall, Shelburne County is better positioned for right-sized retail than for large, demand-intensive formats. The strongest prospects are
businesses that address clear local gaps, limit fixed costs, combine related products or services, and attract more than one customer group.
Capturing even part of the spending that currently leaves the county would strengthen existing businesses and create a stronger base for

future retail growth.
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5.10 Building Stronger Retail Demand Over Time

/

Shelburne’s harbour front in autumn

Retail demand can become stronger and more reliable over time. The priority
is to retain more local spending, concentrate customer activity, grow the
household base, and attract additional customers from outside the county.

. Capture more of the spending that currently leaves the community. Focus

business development on goods and services residents travel elsewhere to
buy. Support existing businesses to expand product lines, coordinate hours,
and offer online ordering, delivery, or pickup, and track spending leakage
regularly.

. Concentrate retail activity in visible and accessible locations. New businesses

have a stronger chance of success near existing stores, community services,
employment areas, and major travel routes. Grouping shops, food services,

and public amenities lets customers meet several needs in one trip.

. Cluster retail with other uses and community services. Smaller and adaptable

commercial spaces allow businesses to enter at a manageable scale and

expand as demand grows. Population and household growth, including through the Municipality's own mixed-use plan, will add customers

over time.

4. Extend customer reach beyond county residents. Connect retail promotion with Highway 103 traffic, tourism, events, the waterfront, and

locally made products.

Together, these actions would strengthen existing businesses, retain more spending locally, and gradually create a larger and more

dependable customer base for future retail development.

Market Readiness Assessment — Full Report
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Competitive Market
Necessities

6.1 Current State

6.2 Demand and Absorption Indicators

6.3 Development Economics

Marine industrial infrastructure on Shelburne Harbour

6.1 Current State

Shelburne's existing economic and physical assets provide the foundation against which market gaps, competitive positioning, and future

investment opportunities are assessed.
Major industries and employers

Fisheries and aquaculture. Shelburne County accounts for 49% of Nova Scotia's total aquaculture production (5,680,773 kg, valued at

$57,437,181), and agriculture, forestry, fishing and hunting is the county's largest employer (1,810 workers, 27.4% of the labour force).
g Y g g y g ptoy

Manufacturing. The second-largest employing sector (1,275 workers, 19.3%), supported by low commercial tax rates and available
serviced land.

Marine industrial infrastructure. The Shelburne Industrial Park (expanded by 12 hectares and 18 lots with road, power, water, and sewer),
anchored by an Irving Shipbuilding ship repair facility and Cooke Aquaculture operations; and the Shelburne Marine Terminal and Ship
Repair facility (752 m of wharfage, 9.75 m water depth, drydock capacity up to 4,000 tonnes, repair capacity up to Panamax-size vessels).

Roseway Hospital. Identified by municipal staff as an existing community asset alongside natural and waterfront assets.
Hotels and short-term accommodation

The directory confirms only 4 hotels and motels and 4 inns currently operating in Shelburne, against 61 cottages and cabins and 71 Airbnb
listings. Overnight capacity is overwhelmingly short-term-rental and cottage-based rather than hotel-grade, and named properties (Wildwood
Motel, MacKenzie's Motel & Cottages, The Cooper's Inn) confirm a motel and B&B-dominated market with no branded or full-service hotel
product. By comparison, the regional catchment includes branded hotel products absent from Shelburne: the Rodd Grand Yarmouth Hotel
and a Tru by Hilton in Yarmouth, and the Best Western Plus Liverpool Hotel & Conference Centre and White Point Beach Resort in Queens

County.
Industrial and marine-commercial supply

Under "Commercial & Industrial," the directory lists Marine (17), Small Craft Harbours (8), Welding & Machining (6), Utilities (6), Seafood
Processing (5), and Manufacturing (2). The heavy weighting toward marine and seafood processing confirms the fisheries and ocean-industries
orientation of Shelburne's commercial base, while the small manufacturing count shows that the local manufacturing base is not crowded.

Page 113
Market Readiness Assessment — Full Report DRAFT — for discussion, not for distribution Page 43 of 127



ASBB Economics & Research Municipality of the District of Shelburne

Lobster traps and an inshore fishing boat Historic waterfront buildings, Shelburne Harbour

6.2 Demand and Absorption Indicators

6.2.1 Demand Indicators

The following indicators are drawn from the community survey, the market research, and the jurisdictional scan, and summarize the demand

evidence by sector. They are carried into the opportunity assessment later in this report.

Table 23: Demand indicators by sector

Sector Demand evidence

Healthcare Seniors (65+) make up the largest share of the population (28.57%). Residents rated local access to
healthcare poorly (65.9% poor, 38.2% fair, 5.9% good), and 85.3% regularly travel outside Shelburne for
recreation, shopping, and healthcare.

Accommodation and The region sees over 180,000 direct overnight stops per year, yet Shelburne has only 4 hotels and motels

tourism and 4 inns, against 61 cottages and cabins and 71 Airbnb listings, with no branded or full-service hotel.
Bridgewater's accommodation study found demand for a boutique hotel of 20 to 40 rooms, with annual
occupancy of 66%.

Retail The trade area of about 9,595 people is small; 56% of residents travel outside Shelburne to shop for goods,
and 28% identify retail and amenities as missing. Annual household consumption in the county is $374.1
million, so demand exists but is best met by small-format retail.

Highway traffic and Highway traffic adds customers not counted in the trade area. Market research identified spending on
traveller spending gasoline (§13.5M), restaurants ($11.0M), and recreational vehicles ($4.5M), and transportation spending per
household ($9,027) is close to Yarmouth's ($9,032).

Taken together, these indicators show that demand is strongest where it draws on both residents and travellers, and weakest for large-

format retail, which the size of the trade area cannot support.

6.2.2 Housing Context

Housing is being addressed through the Municipality's own mixed-use plan. The Turner Drake housing memo is summarized below as context
for workforce and service needs. It examines current housing demand and projections over the 2024-2034 period, and shows substantial

demand in the coming years.
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The analysis estimates total net dwelling demand ranging from 5 to 480 units, with an average requirement of approximately 250 units by
2034. Demand incorporates projected household growth and existing housing pressures:

» Suppressed households: households that might have existed if housing conditions were healthy.

° Extreme core housing need: households requiring adequate and affordable housing.

* Vacancy: additional dwellings needed to reach a 3% vacancy rate.

* Anticipated demand growth: additional dwellings needed from household growth, adjusted for non-permanent dwellings.

Shelburne has averaged approximately 20 new units annually, and under the average scenario this pace could result in a 50-unit housing
deficit by 2034. Depending on the scenario, an additional 2.5 to 14 units per year above the historical rate may be required. The projections
may understate actual demand because they do not fully capture regional spillover demand or foreign-worker housing needs: at least 77
foreign workers were identified locally, and approximately 60 new families associated with a planned long-term-care expansion could move
to Shelburne by 2027.

6.3 Development Economics

Shelburne’s harbour front in autumn

Indicative land and servicing costs

The combined area of the 103 Property is 284 acres, with a combined assessed value of $118,500. The largest development cost is servicing,

as the property is currently undeveloped.

The MPS makes developers responsible for building local roads, water, wastewater, and stormwater systems required to service new
subdivisions. When infrastructure is transferred to the Municipality following construction, it requires ongoing operations and maintenance

expenditure at the Municipality's expense.

Property tax rates also play an important role in land costs. After development occurs, property taxes are recalculated in line with the new
value. Under Council's current budget, the residential and resource tax rate remains at $1.26 per $100 of assessment and the commercial
rate at $1.82 per $100 of assessment. The higher commercial rate is a consideration for commercial development and a reason to consider
phased-taxation and cost-sharing tools (see Section 7.12). Indicative rents, revenues, and development costs have not yet been estimated for

the 103 Property; they would need to be developed with prospective operators and partners.
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Municipal contributions and incentives

The Municipality's existing incentive programs are oriented toward housing, so they do not directly support commercial development. Tools
that the jurisdictional scan shows can support commercial development, such as phased taxation, servicing cost-sharing, municipal fee
rebates, and tax increment or employment creation grants (Section 7.12), would need to be designed for the 103 Property.

For context, the MPS states that it is Council policy to encourage diverse housing projects, especially affordable housing, that are accessible
(near community services and transportation routes), affordable, energy efficient, and mixed-use. MODS has established the Housing
Incentive Program, with a potential ongoing budget of $300,000. Applications require a business plan, project budget, funding sources,
construction timeline, unit information, and proposed rent structure; the policy gives priority to non-profit organizations and may prioritize

developers approved under the provincial housing program. This is funded by the Housing Accelerator Fund, for which MODS received

$1.546 million.
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Jurisdictional Scan

7.1 Glooscap Landing, Kings County, Nova Scotia
7.2 Caledon, Ontario

7.3-High River Highway Commercial Centre, Foothills
County, Alberta

7.4 North Caledonia, Haldimand-County, Ontario
7-5 Lacombe-County, Alberta

7.6Agerton-Secondary Plan, Mitton, Ontario

7.7 Windser, Nova Scotia (West Hants Regional-Municipality)
78 Halifax Regional Municipality

7.9 Bridgewater, Nova Scotia

ASBB

Historic waterfront buildings, Shelburne Harbour

A jurisdictional scan was conducted to evaluate how municipalities with similar characteristics approached land development. Six case
studies of communities with similar characteristics, including governance structure, leadership approach, site characteristics, and

development context, were used.

Finding examples that aligned across all criteria was challenging; some case studies therefore differ in population size and municipal
ownership of lands while remaining relevant in other key areas, mainly financial capacity and the ability to attract investment within available
funding resources. Interviews were also conducted with the Director of Planning of the West Hants Regional Municipality, a regional planner
from Halifax Regional Municipality, and the City of Moncton's Director of Economic Development and Immigration, to understand how mixed-

use and commercial development is managed and strategies for investment readiness.

Each case study closes with a short note on its relevance to the 103 Property. Ontario's ONroute highway service centres (Section 7.11) are
included as a further reference for planned, highway-integrated services; because ONroute is a provincially procured corridor network

rather than a single municipal site, it is described separately and is not part of the comparison in Table 22.

Table 24: Criteria for case studies

North Agerton Caledon, Foothills
Criteria Glooscap Landing  Caledonia Secondary Plan Ontario County Lacombe County
Population 62,914 56,059 158,022 93,100 26,238 11,171
Municipal v v v Privately Privately Privately held
ownership of held held
lands
Strategic highway- v v v v v v

adjacent location

Financial v Requires v Requires Coordinated Not Not v Some areas
feasibility and infrastructure alternative investment evaluated evaluated require future
comparability funding financing required infrastructure
investment
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North Agerton Caledon, Foothills

Criteria Glooscap Landing  Caledonia Secondary Plan Ontario County Lacombe County

Comparable scale v v v v v v
for development

Canada v v v v v v

/.1 Glooscap Landing, Kings County, Nova Scotia

Example of the format: fuel, convenience, and a drive-thru on one site

Feasible under certain conditions.

Background. The Glooscap First Nation Economic Development Corporation engaged Stantec to conduct a feasibility study and concept plan
for lands owned by the Glooscap First Nation Band at Exit 8A on Highway 101. The study evaluated market feasibility, what can be built on

the land and whether the site can support it, community demands, and financial feasibility.

Area. Two properties (PID 55234439, 19.5 acres; PID 55234454, 5.3 acres), a combined 24.8 undeveloped acres in the southeast quadrant of
the interchange off Ben Jackson Road, about 11 minutes (6.2 km) from the Glooscap Reserve.

Plan for the area. A commercial vehicle service (gas station or truck stop, car wash); commercial market and restaurants in leasable space; a
stormwater management pond; a cultural centre; pow wow grounds; a pedestrian bridge across the pond; a preserved stand of birch trees
as a buffer; and a tall structure or sign to identify Glooscap Landing to highway travellers. It combines commercial development, tourism, and

green space.

Partnerships. Glooscap First Nation (landowners); Glooscap First Nation Economic Development Corporation (project managers); Stantec;

Altus Group and Tom McGuire of TM Solutions (real estate); community members; and the Municipality of Kings County.

Market and population. Businesses can draw on the adjacent Town of Hantsport and the populations of Kentville, Wolfville, and Windsor, and
the site is a potential employment centre for Reserve residents. Exit 8A sits in a substantial gap between commercial nodes at Exit 5A
(Windsor) and Exit 12 (New Minas) where no gas or food is available on the highway.

Development trigger. Glooscap First Nation created its Economic Development Corporation to pursue economic self-sufficiency, and
Glooscap Landing became the flagship project, driven by highway access, the lack of nearby commercial nodes, and tourism traffic to
Windsor, Mt Denson, and Scots Bay.
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Table 25: Feasibility of Glooscap Landing
Feasibility Feasible?  Notes

Community  Yes Community engagements confirmed priorities: economic benefits for Glooscap First Nation, employment
opportunities, and cultural representation.

Financial Yes Three funding scenarios were evaluated. The project is only feasible with infrastructure funding, planned
through the Community Opportunities Readiness Program (CORP). Revenue potential (rent by phase) and
investment requirements were assessed.

Market Yes Draws on Hantsport, Kentville, Wolfville, and Windsor, and is within 10 minutes of the Glooscap Reserve.

Key lessons for investment readiness
Strategic location isn't enough; there needs to be a clear development plan. A long-term plan identifies target industries, site concept,
infrastructure strategy, phasing, financial sustainability, and implementation, which increases investor confidence and reduces risk.

Validate market demand through service gap analysis. The unmet retail and commercial demand between Windsor and New Minas
strengthened the case for investors.

Infrastructure readiness is often the determining factor. Even with demand, the project was only feasible with infrastructure funding.
Phased development reduces financial risk. Early phases attract investment and generate revenue that supports later phases.
Community support strengthens viability. Engagement defines priorities and improves social acceptance.

A mixed-use plan diversifies revenue. Complementary activities increase visitation and reduce reliance on one business or market
segment.

Relevance to the 103 Property
Glooscap Landing shows how a highway-adjacent site can be developed around demonstrated unmet retail demand. Its

reliance on infrastructure funding also shows why servicing and highway access need to be confirmed for the 103 Property
parcels before they are brought to market.

/.2 Caledon, Ontario

Feasible according to the conditions evaluated.

Background. A proposed five-storey hotel and parking area at 12476 Highway 50, Town of Caledon, on a property with an existing

convenience store and gas station.

Area. A rectangular 1.05-hectare lot on the southwest corner of Highway 50 and George Bolton Parkway, with a retail fuel outlet and

convenience store in the southeast corner and the rest vacant.

Partnerships. BVD Bolton Hospitality Inc. (proponent and landowner); Deanlee Management Inc. (planning consultant); Toronto and Region
Conservation Authority (environmental review); and the Town of Caledon.

Market and population. Highway 50 is a heavily used GTA highway, and the intersection provides excellent visibility and access. The property
lies within Bolton's Highway Commercial and Prestige Industrial area, surrounded by employment lands that generate business travellers,

contractors, and visitors.

Development trigger. Underutilized land beside an existing fuel and convenience node could be intensified with a complementary hotel.
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Table 26: Feasibility for Caledon
Feasibility Feasible?  Notes

Site Yes On Highway 50 with strong visibility, an existing commercial use, and an existing access point from
George Bolton Parkway.

Infrastructure Yes Engineering infrastructure is available without a major upgrade.

Environmental  Yes Supporting studies addressed environmental impacts, stormwater management, and natural heritage.

The report did not evaluate financial feasibility; the project relies on private investment, existing site infrastructure, and market-driven hotel

investment.
Key insights for investment readiness

¢ Maximizing underutilized land creates strong opportunities without new land acquisition.
» Existing infrastructure significantly improves readiness, reducing risk, cost, and timelines.

* Complementary uses strengthen the business case: the hotel serves the same business travellers, contractors, and highway users as

the fuel station.

o Technical due diligence reduces risk by identifying challenges upfront.

Relevance to the 103 Property

Caledon shows how a highway site with a fuel station and convenience store can add a complementary use, with the fuel
and convenience uses continuing to generate revenue in the tourism off-season. It also shows the advantage of a site that
already has an access point and available servicing, which the 103 Property currently lacks.

/.3 High River Highway Commercial Centre, Foothills County, Alberta

Concept rendering: heavy-truck charging bays

Feasible, but requires financing for infrastructure.
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Background and area. A proposed highway-side commercial centre on the northeast corner of the intersection of Highways 2 and 23, about
30 minutes from Calgary. Highway 2 is a designated freeway trade route under NAFTA, and the land was envisioned as a regional highway

commercial gateway serving the Calgary-Lethbridge/Edmonton corridor, trucking traffic, tourists, and the surrounding regional population.

Plan for the area. A travel centre and truck stop, gas station, restaurants, a retail outlet mall, a farmers' market, and an RV campground,

integrated into a single commercial node with a coordinated internal road network and shared infrastructure.

Partnerships. Highwood Management Consultants (landowners); Stonefield Development Consultants (lead planning); Bel-MK Engineering Ltd.
(infrastructure, servicing, and access); Foothills County (approval authority).

Development trigger. The strategic location at two major highways, with high visibility, access to regional and long-distance traffic, and

proximity to High River; tourism demand; and the opportunity to turn agricultural land into revenue-generating development.

Table 27: Feasibility for Foothills County

Feasibility Feasible? Notes
Site Yes Located at two highway intersections on a freeway with heavy traffic.
Infrastructure Conditional  Requires investment and further planning; servicing is a key factor. Phased development in five

phases is recommended.

Land Yes A large, undeveloped land base allows careful, planned development.
availability

Key insights for investment readiness
Infrastructure is often the primary constraint. Roads, utilities, and servicing required significant financing before commercial development
could occur.
Phased development reduces investment risk and lets infrastructure expand with demand.
Integrated planning creates stronger opportunities, reducing financial and operational risk.

Tie demand to identifiable user groups, such as tourists and travellers.

Relevance to the 103 Property

High River is a comparable for a highway-side commercial centre. Its plan integrated a travel centre, fuel, restaurants, and
retail into a single node with shared infrastructure, and its finding that the project was feasible but required infrastructure

financing is directly relevant to the Highway 103 sites.

/.4 North Caledonia, Haldimand County, Ontario

Feasible under certain financing scenarios.

Background. The North Caledonia Employment Lands Feasibility and Servicing Study assessed whether approximately 184 hectares beside
Highway 6 could become future employment lands, which type of development would be most suitable, and the financial implications.

Area. Adjacent to Highway 6 and near Highway 403, with access to Hamilton, Brantford, Toronto, Niagara, and the U.S. border, and near John
C. Munro Hamilton International Airport. About 99.3 of the 184 hectares are net developable after natural features, stormwater areas,
roads, and woodlots. The lands are primarily agricultural with some light industrial uses.
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Plan for the area. A general employment area focused on manufacturing and light industrial uses (clean technologies, electrical components,
light assembly, advanced manufacturing), many with low wastewater requirements that can operate under interim servicing; distribution and

logistics; agri-business; and construction and trade services, developed incrementally to avoid premature infrastructure investment.

Partnerships. Haldimand County (landowner and decision-maker); Watson & Associates Economists Ltd.; WSP Canada Group Limited; and GM

BluePlan Engineering.

Market and development trigger. The site's position in the Greater Golden Horseshoe and near growing centres such as Hamilton, with
spillover population and industrial growth, and the County's recognition that more employment lands were needed.

Table 28: Feasibility for North Caledonia

Feasibility Feasible? Notes
Financial In certain Traditional full municipal servicing created sustained negative cash flows over 30 years in several
scenarios scenarios. With alternative financing and ownership models for infrastructure and buildings, the

project was feasible and profitable.

Community  Yes Engagement was a major component of every phase, identifying concerns and priorities.
Economic Yes Larger parcels at lower cost than surrounding urban markets, with access to major corridors.
Planning Yes Reviewed Official Plan policies, Provincial Planning Statement requirements, employment area

designation, and permitted uses.

Key insights for investment readiness

Investment-ready sites need a comprehensive assessment of market demand, infrastructure capacity, servicing, and financial feasibility.
Build on regional competitive advantages rather than attracting industries with little connection to the local economy.

Let market demand guide target sectors, not speculative demand.

Test multiple financial scenarios to find financially sustainable approaches and justify plans to investors.

Phased development reduces municipal and investor risk and times infrastructure with demand.

Align with provincial policy to reduce regulatory uncertainty for investors.

/7.5 Lacombe County, Alberta

Background. The Highway 2 Corridor Economic Development Study, Phase 2: Land Use Strategy, evaluated the development potential of
highway-adjacent lands, including the Blackfalds South area at the Highway 2 / Highway 597 interchange, the Lacombe West site, and the
Morningside site. The Highway 2 corridor between Edmonton and Calgary is a critical link in the CANAMEX trade corridor, carrying 20,000 to
25,000 vehicles per day.

Plan for the area. Industrial businesses, trucking and logistics, warehousing and distribution, and manufacturing and industrial services, plus
a planned business and commercial area for employment uses requiring highway exposure, delivered as coordinated business and industrial

parks rather than individual commercial sites.
Partnerships. Lacombe County (lead), the Town of Blackfalds, external consultants, and private landowners.

Development trigger. The need for economic growth and employment, and the desire for coordinated growth on strategically located
highway-adjacent lands.
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Table 29: Feasibility for Lacombe County

Feasibility Feasible? Notes

Location Yes Strategic sites near major intersections with heavy daily traffic.

Site / land Yes Larger parcels allowed planned development rather than isolated applications.

Market Yes Existing trucking, industrial, and storage uses indicated demand for highway-oriented employment

demand uses, though no further analysis identified business types.

Infrastructure In some Some areas had limited servicing capacity, so development intensity depends on future investment.
sites

Key insights for investment readiness

Identifying the right development type strengthens the case, through market research, spending and leakage analysis, and community

engagement.
Infrastructure capacity must be addressed before development can scale.
Existing businesses can demonstrate market demand and strengthen investor confidence.

Large, undeveloped parcels allow business parks rather than fragmented developments.

/.6 Agerton Secondary Plan, Milton, Ontario

Feasible as a long-term mixed-use area under a comprehensive planning and infrastructure framework, if delivered incrementally.

Area and plan. A large growth area along Trafalgar Road, south of Highway 401 and north of Derry Road, coordinated with the Trafalgar
Secondary Plan. It comprises a Protected Major Transit Station Area for a high-density mixed-use community, an Employment Area, Business

Commercial Areas, community uses, and housing.

Partnerships. The Town of Milton (lead), Malone Given Parsons Ltd., Watson & Associates Economists Ltd., provincial agencies and
infrastructure stakeholders (Highways 401, 407, and the future 413), landowners, and the public.

Development trigger. The need for additional urban lands to accommodate projected growth in the GTHA, and for employment growth to

keep pace with population growth.

Table 30: Feasibility for Milton

Feasibility Feasible? Notes
Infrastructure Requires coordinated Infrastructure planning was integrated into the Secondary Plan rather than addressed
investment after development pressures emerged.
Economic Yes Proximity to major corridors is a major advantage; the plan is expected to generate
17,500 jobs.
Financial Requires investment Large-scale greenfield development needs substantial upfront investment before

benefits are realized, so it must be phased.

Community Yes Consultation shaped priorities on design, recreation, transportation, and environmental
protection.

Key insights for investment readiness
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A clear development plan communicates what the area will become over 25 years, not just land uses.
Plan infrastructure before development; transit and transportation investment unlock growth.
Integrate employment and housing so people live close to jobs.

Strong intergovernmental coordination reduces implementation risk and increases investor confidence.

/.7 Windsor, Nova Scotia (West Hants Regional Municipality)

ASBB interviewed the Director of Planning of the West Hants Regional Municipality to understand how Windsor's commercial development
was established, including the role of municipal planning, infrastructure investment, partnerships with private developers, and development
approvals. Development in Windsor grew from concept-stage planning on purchased and surplus municipal land into a broader mix of urban
and rural commercial activity, historically shaped around highway-commercial nodes.

The municipality's role is to review proposals and lead community consultation to establish vision, priorities, and benefits, creating the

conditions that encourage private investment rather than developing projects directly.

Servicing boundaries heavily influence where growth can happen. Smaller municipalities have far less room to absorb infrastructure
costs upfront and must look to other financial tools.

Anchor development catalyzes surrounding smaller business and residential infill and reduces investor risk, but usually requires the
municipality or an economic development officer to actively broker developer relationships.

Community consultation before development is critical; proposals discussed with the community before formal decisions face less
opposition.
Constraints for small municipalities: water and sewer must be in place before development; a community vision set early avoids project-

by-project negotiation; and flexibility should be anchored in planning documents and community priorities.

Strategies: serviced land attracts developers; financial incentives are a valuable low-cost tool; phased taxation eases the immediate cost
for developers while a provincial cap ensures the municipality still collects at least 50% of the added revenue over the period
(Bridgewater already has such a program); and cost sharing on upgrades that also benefit the community, especially at the edge of
serviced boundaries.

/.8 Halifax Regional Municipality

ASBB interviewed a regional planner from HRM to understand how mixed-use and commercial development is managed under the Regional
Centre Plan.

Mixed-use developments: plan for complete communities that balance residential and commercial space, walkability, transit, and
proximity to services. Commercial space should be added where there is genuine market demand.

Public investment as a catalyst: investments such as the Halifax Central Library, public squares, waterfront redevelopment, transit, and
streetscapes build developer confidence and reduce risk for first movers.

Flexibility and predictability: developers value predictable approvals and clear permitted uses, with room to respond to market

conditions, anchored in planning documents.
Forward planning: anticipate schools, health services, recreation, transit, utilities, and emergency services as populations grow.

Municipal land strategy: decide strategically when to sell and when to retain public land, considering density requirements, market
conditions, interest rates, sales to non-profits, and strategic parcels for future needs. The Halifax Waterfront is the clearest long-term

success.

Infrastructure and cost-sharing: developer contributions toward roads, water and wastewater, parks, and facilities, increasingly
formalized through development cost charges, show that cost sharing is not limited to small municipalities.
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Municipal finance tools: development charges, cost contributions, and commercial taxation are being explored as sustainable revenue
tools.

/.9 Bridgewater, Nova Scotia

Meaningful unmet capacity for retail floorspace and a boutique hotel, contingent on population growth and downtown revitalization.

Background. The Town of Bridgewater commissioned Fowler Bauld & Mitchell Ltd. (FBM) to complete a Retail Market and Accommodations
Analysis (January 2025), including parts of the Municipality of the District of Lunenburg in Hebbville, Cookville, and Wileville, to document
business inventories, define trade areas, and identify retail and commercial gaps.

Area. Bridgewater covers 13.6 km?, on Highway 103 about an hour southwest of Halifax, and serves as the commercial hub of the South
Shore, organized around eight commercial nodes including Downtown East and West, Exit 12A, and Exit 12 (Osprey Village). The 2024 trade
area population is 71,078: the Town (9,626), the Primary Trade Area including the Town (53,257), STA East (11,153), and STA West (6,668).

Plan for the area. By 2034, Bridgewater could support an additional 193,613 sq ft of retail at current market share, rising to 336,317 sq ft if
market share increases by about 5%. Demand modelling supports a 20- to 40-room boutique hotel by 2032-2034 near Downtown and the
LaHave River. The Exit 12A interchange unlocked almost 125 acres of light industrial and commercial land, better suited to light industrial,

flex, and large-format "compatible" retail.
Partnerships. The Town of Bridgewater (lead); FBM; Manifold Data Mining Inc.; AirDNA LLC and Tourism Nova Scotia.

Market and population. The Town is projected to reach 10,332 residents by 2034 (+7.3%) and the Total Trade Area 75,942 (+7.1%), with
average Town household income rising from $76,312 to $103,104 (+35.1%). Growth is anchored by a $300 million Michelin expansion, a $112.7
million South Shore Regional Hospital expansion, and an almost $51 million Exit 12A interchange, expected to bring 2,600 to 2,900 new
residents supported by roughly 1,300 housing units. Retail spending potential is $1.19 billion (2024), but local retailers capture only about
30.6%, meaning roughly 70% of spending leaks out, notably more than comparable towns such as New Minas, Yarmouth, or Truro (40% to 45%

retention).

Development trigger. The convergence of the three catalytic investments with a persistent leakage gap. Retail space per capita (19.5 sq ft in
the PTA) sits below the 25-30 sq ft benchmark, and sales productivity of $301 per sq ft is healthy, so new entrants would be additive.

Table 31: Feasibility for Bridgewater
Feasibility Feasible? Notes
Retail demand Yes $1.19B trade-area spending at 30.6% share supports 193,613 sq ft of new retail by 2034,

or 336,317 sq ft with a 5% share increase. Grocery and specialty foods, and home
improvement and gardening, are the largest gaps.

Accommodations Yes Hotel occupancy averages 66%, above the 65% benchmark, supporting a 20- to 40-room

demand boutique hotel by 2032-2034 (as few as 25 rooms feasible by 2032).

Site / land (Exit 12A) Yes, with 125 acres unlocked, recommended for light industrial, flex, and compatible large-format
conditions retail rather than downtown-style retail.

Downtown Requires 15.5% gross downtown vacancy (about 8% excluding two legacy spaces). Feasible with

revitalization targeted residential intensification, flexible leasing, a pedestrian river crossing, and a Downtown
investment BIA.

Key insights for investment readiness

Retail follows rooftops. As residential density near downtown declined, so did retail support; housing mix and density near the downtown
are essential.
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Retail leakage signals opportunity rather than a saturated market.

Catalytic anchor investment de-risks surrounding development. Over $460 million in combined investment is driving demand for housing,
retail, and accommodation.

Occupancy is the clearest leading indicator for hotel investment, alongside short-term rental growth (Airbnb listings up 12% year over
year).

Not all vacancies are a red flag; distinguishing legacy spaces from healthy turnover is critical.

A clear target-tenant list and downtown governance increase investor confidence.

Relevance to the 103 Property
Bridgewater is the closest local benchmark for accommodation demand: demand modelling supports a boutique hotel of
20 to 40 rooms, and annual occupancy of 66% sits above the 65% benchmark. Its hospital expansion acts as a catalytic

investment, and its Exit 12A interchange shows that major investments can justify highway access improvements. Exit 12A
is a comparable only; the 103 Property is located at Exits 25 and 26.

/.10 Industrial Development in Moncton, New Brunswick

ASBB interviewed the City of Moncton's Director of Economic Development and Immigration about its downtown and industrial development.
Since 2017, 1,500 new residential units have been built, compared with none from 2010 to 2016, and building permit investment has grown
from $13 million to $52 million.

A dedicated economic development team, separate from planning, with clear investment targets and a proactive mandate, and a
coordinated development review process across departments.
Local market focus: priority to local investors who already know and are committed to the market, applying an 80/20 rule.

Financial incentives: reimbursing building permit and planning fees for vacant properties, redevelopment grants, and heritage incentives,

also used to steer design outcomes such as underground parking and taller buildings.

Land disposition with safeguards: a formal policy with a reacquisition clause, so the City can repurchase land if development does not
proceed.

Relationship-building: proactive, responsive engagement with developers through conferences (Atlantic Real Estate Forum, International
Downtown Association) and industry associations, treated as long-term infrastructure.

Labour and services as investment factors: developers weigh access to labour and healthcare almost as heavily as land and financing;
the City runs job fairs and works with the Moncton Construction Association to help retain skilled crews.

Division of roles with the province: the province leads investment attraction, while the City focuses on being ready to execute.

Relevance to the 103 Property

Moncton's finding that developers weigh access to labour and healthcare shows that the availability of local services
influences where commercial development locates, in addition to their value to residents.

/.11 Ontario's ONroute Highway Service Centres

Background. ONroute is the network of 23 highway service centres on Ontario's busiest highways (19 on Highway 401 and four on Highway
400). Twenty were rebuilt between 2010 and 2015 under a design-build-finance-maintain public-private partnership procured by
Infrastructure Ontario, at a reported construction cost of about $300 million. It is the best-known Canadian example of planned, highway-
integrated service stops combining fuel, food, parking, and EV charging, but it differs in scale and ownership: it is a provincial program on very
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high-volume 400-series highways, and Highway 103 traffic near Shelburne is a small fraction of those volumes. ONroute is therefore a
reference for format and delivery approach rather than a benchmark for demand.

Delivery model and partnerships. Host Kilmer Service Centres (HMSHost, Kilmer Van Nostrand, and EllisDon) financed, built, and maintains
the centres under a long-term agreement with the Province, with financing from the Bank of Nova Scotia and TD. The fuel brand is reported
differently across sources (Canadian Tire in earlier reporting; Petro-Canada, with ON Market convenience stores and Tim Hortons at every
location, in more recent reporting), and should be confirmed. Secondary sources report a 50-year concession to about 2060, with the
operator interest sold to Arjun Infrastructure Partners and Fengate Asset Management in 2019. The term, land ownership, and rent

arrangements should be verified with Infrastructure Ontario before they are relied on.

Services. Each centre operates 24/7 with fuel and a convenience store, Tim Hortons and a rotating mix of quick-service brands, truck and car
parking, accessible washrooms, WiFi, and pet areas, built to LEED Silver, with about 100 to 150 jobs per centre (about 2,500 in total).
Infrastructure Ontario reports 20 of the 23 centres were redeveloped, while other sources report 22 operating, so the count is approximate.
No traffic or sales figures were available in the sources reviewed.

EV charging. Ivy, a joint venture of Ontario Power Generation and Hydro One, is ONroute's exclusive EV charging partner. It opened its first six
sites in February 2022 and planned 69 DC fast chargers across all 23 locations (two to four per site, up to 150 kW), supported by a $3.45
million loan from Natural Resources Canada.

Highway access. Centres are listed by exit and direction of travel, with separate facilities for each direction, reached directly from the
highway.

Key insights for investment readiness
Direct highway access is built into the format. A site that makes drivers exit and find another road loses the traffic that makes a stop
viable.
A single operator-ready package reduces risk, shifting build and maintenance risk to the operator.
Recognizable fuel and food brands give operators and drivers confidence.
EV charging can be layered on with public support through a utility-backed partner.

The Province controls access and signage. In Nova Scotia, direct access to Highway 103 and advance signage are provincial matters.

Relevance to the 103 Property

ONroute shows what a planned highway service stop looks like in practice: fuel, quick-service restaurants, truck and RV
parking, and DC fast charging, reached directly from the highway. It does not transfer directly in scale, delivery model, or
demand, so any comparison with Highway 103 should wait for mainline traffic data. The Province's role in access and

signage is the main practical point for the Municipality.

Example of the format: DC fast chargers beside parking stalls Example of the format: a canopy-covered EV charging station
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/.12 Financial Tools for Attracting Investors

Infrastructure, servicing, and transit costs are rising across Canada. The case studies, interviews, and research identified the most common

financial incentives used to attract investors, which are especially helpful for smaller municipalities with limited capital capacity.

Table 32: Financial tools for attracting investors

Tool How it works

Tax Increment Shares a portion of the new property taxes generated by a completed development with the developer
Equivalent Grant (TIEG)  for a limited period, where criteria are met (for example, a defined increase in property value, affordable
housing, or cultural activities).

Development Charge Offsets or defers development charges (roads and transportation, stormwater, fire and emergency) to
Abatement support development and redevelopment.

Municipal Fee Offset planning application, building permit, and development charge costs (site plan approvals, permits,
Programs zoning amendments) through a rebate or grant.

Employment Creation An incentive tied to a minimum number of net new jobs, typically delivered as a TIEG.

Incentive

Cost sharing The municipality shares the cost of servicing or road works with the developer where they benefit the

broader community, as in Windsor.

Phased taxation Instead of a tax bill jumping to its full new amount when assessed value increases, the increase is phased
in over a set number of years. Similar to a TIEG, but tax is reduced at source rather than rebated.

/.13 Key Lessons for Investment Readiness from the Case Studies

Strategic location alone does not make a project investment-ready. Successful projects combined market demand, population or
employment growth, regional transportation access, and provincial policy.

Market evidence should drive the type of development, rather than a predetermined land use.

Phased implementation often determines success for large developments, by reducing financial risk.

Infrastructure is the biggest determinant of feasibility. Integrate infrastructure planning into development plans from the start.
Base decisions on integrated technical, economic, market, environmental, and community analyses.

Collaboration is essential, with the community, planners, developers, and other levels of government.

Start investment attraction with local conversations, not broad marketing.

Direct highway access helps highway-oriented services, and securing it and advance signage are provincial decisions. Where it is not
available, clear advance signage and an easy local-road route can still support a smaller-format stop.

Highway services are most investable as a complete, operator-ready site.
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Implications for the 103 Property

Taken together, these lessons indicate that the choice of land uses for the 103 Property should follow evidence of demand and be

sequenced by servicing and highway access readiness, with phasing used to reduce risk. Direct highway access would strengthen the
highway-facing uses, but the site can be developed from Pells Road and Woodlawn Drive if it is not approved. Uses that private

operators can deliver on their own are likely to move faster than uses that depend on a provincial or institutional partner.
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Future Growth Drivers

Inshore fishing fleet

This section identifies the four commercial anchors recommended for the 103 Property, drawing on the community engagements, market
research, community, economic and consumer profiles, gaps analysis, the Internal Market Gap Report, and the jurisdictional scan. Each
anchor responds to a specific community or market gap, and each is a land use that the jurisdictional scan shows can be delivered on
highway-adjacent land.

The anchors were developed in two stages. The Highway 103 Commercial Development & Investment Roadmap (October 2026) tested three
anchor concepts (a Regional Health & Specialist Centre, a Micro-Hotel / Limited-Service Hotel, and a Highway Commercial / Retail Anchor)
and identified a fourth through market-gap research: a Highway Stop / Rest Area with EV Charging. The roadmap presents them in the order
they were tested, not in priority order. This report carries all four forward and sets their priority using the decision-making matrix in Section
9. Section 8.5 sets out the full market and development case for each anchor, and Section 8.6 compares the roadmap's anchors with this

report.

The anchors are presented in the agreed order. Tier 1 is the highway commercial and EV travel stop, the primary anchor and the most
immediate and realistic opportunity. Tier 2 comprises the retail and commercial cluster (Priority 2) and the health/medical centre (Priority 3),
the latter a longer-term and more difficult opportunity. The micro-hotel is a conditional opportunity rather than a standalone anchor.

Community input was a valuable and necessary part of shaping this section, but it was not the sole basis for the anchors selected or their
order. Community priorities were weighed alongside market research, demographic and economic profiling, the gaps analysis, and the

jurisdictional scan. The order also reflects how realistic each anchor is to deliver and how much control the Municipality has over its timing.

Table 33: Anchor selection criteria

Highway Stop / Rest Area Highway Commercial / Regional Health & Specialist Micro-Hotel
Criteria with EV Charging (Tier 1) Retail Cluster (Tier 2) Centre (Tier 2, longer-term) (Conditional)
Community Residents and businesses Residents identified Residents travel outside Tourism that maintains
priorities identified limited local limited commercial and Shelburne for healthcare, community character,
(WWHR) services; a travel stop adds retail space as a and 55.9% rate local access charm, and culture

convenience retail, food, priority. as poor. was identified as a

fuel, and EV charging. growth area.
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Criteria

Shelburne
strategic
plans

Provincial
priorities

Market
demand

Shelburne's
competitive
advantage

Economic
impact

Highway Stop / Rest Area

with EV Charging (Tier 1)

Supports tourism and
economic growth goals by
serving visitors passing
through.

The Clean Power Plan
targets 80% clean
electricity by 2030,
supporting EV charging.
Highway access is a
provincial matter and is not
in the current five-year
highway plan.

v Gasoline $13.5M,
restaurants $11.0M,

recreational vehicles $4.5M.

Nova Scotia Power's fast-
charging network lists no
site between Liverpool and
Yarmouth.

Highway frontage at Exits
25 and 26, with traffic that
does not depend on
Shelburne's own trade
area.

Creates jobs, generates off-
season revenue, and adds

to the commercial tax base.

Highway Commercial /
Retail Cluster (Tier 2)

Municipal objectives
include expanding the
commercial tax base
and promoting growth.

Supports provincial
tourism and destination
development.

Highway frontage on
undeveloped land that
can be planned
comprehensively.

Broadens the
commercial tax base
and creates local jobs.

Municipality of the District of Shelburne

Regional Health & Specialist
Centre (Tier 2, longer-term)

Local healthcare services
and workforce attraction are
priorities.

The Province is investing in
recruiting physicians, nurse
practitioners, and family
practice nurses, and aims to
build 5,700 new and
replacement long-term care
spaces by 2032.

v Demand is evident, but
delivery depends on a
provincial partner.

Roseway Hospital as an
existing anchor, and ongoing
physician recruitment
initiatives.

Year-round, high-quality
employment; attracts skilled
professionals.

Micro-Hotel
(Conditional)

The Shelburne Town
Council Strategic Plan
2024-2028 calls for
using tourism assets to
generate revenue.

Provincial initiatives
promote destination
development and
tourism diversification.

Conditional on
demonstrated demand
(180,000+ direct
overnight stops per
year in the region).

Highway location
draws travellers, with
harbour and heritage
assets nearby.

Creates jobs; longer
stays generate more
tourism spending.

8.1 Highway Stop / Rest Area with EV Charging (Tier 1, Priority 1)

Tier 1 - Priority 1

Highway Stop / Rest Area with EV Charging

The primary anchor and the most immediate, realistic opportunity.

The highway commercial and EV travel stop is a service stop that combines fuel, convenience retail, quick-service food, DC fast charging, and

parking for cars, RVs, and trucks. The region sees over 180,000 direct overnight stops per year, and market research identified spending on
gasoline ($13.5M), restaurants ($11.0M), and recreational vehicles (54.5M).

The Internal Market Gap Report found two clear service gaps on this stretch of Highway 103. Nova Scotia Power's fast-charging network lists

sites in Liverpool and Yarmouth but none in between, and Shelburne's only national quick-service brands are a Tim Hortons and a Subway,

both in town. The Caledon case study shows how a hotel can complement an existing fuel station and convenience store, with the
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commercial uses generating revenue during tourism off-seasons, and the High River case study shows a highway-side commercial centre that
was feasible but required infrastructure financing.

Land use planning. The frontage at Exits 25 and 26 suits a travel stop that serves Highway 103 traffic whether or not travellers are visiting
Shelburne. The first phase could include:

A fuel and convenience operator, such as Irving Qil/Circle K, Petro-Canada, or a similar established brand.

A DC fast-charging hub, consistent with the Clean Power Plan target of 80% clean electricity by 2030, with provincial and federal EV
infrastructure support explored.

One or two quick-service restaurants, such as A&W, Mary Brown's, or Dairy Queen.

Truck and RV parking and charging, with washrooms, a rest area, and visitor information.

Indicative program. The roadmap suggests an 8,000-12,000 sq ft building (washrooms, three to four food units, convenience retail, and visitor
information), an 8- to 12-pump fuel canopy with a truck lane, EV charging, and 30 to 50 truck and RV parking spaces, with a tall highway sign
of the kind Glooscap Landing used to identify its site to travellers. Locating fuel and truck traffic on the highway-facing lands also keeps it off
Woodlawn Drive. Existing fuel, food, and RV stops along Highway 103 have not yet been inventoried, so the service gap needs to be verified
before the format is fixed.

Example of the format: a fuel canopy and convenience store with a quick-service drive-thru on one site.

Highway access. The 103 Property does not currently have direct access to Highway 103, and nothing near Shelburne appears in the
Province's five-year highway improvement plan. Direct access would let the stop function as a true rest stop and capture more passing
traffic, so the Municipality should pursue it with the Province. It is not a precondition: the stop can be developed with access from Pells Road
or Woodlawn Drive, supported by advance signage several kilometres before the exit in each direction, and sized for that access first.
Servicing and the access approach need to be confirmed before this anchor is advanced, and the anchor would be approved through a

development agreement under the Special Planning Area (Recommendations 02, 03, and 04).
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8.2 Highway Commercial / Retail Cluster (Tier 2, Priority 2)

Example of the format: DC fast chargers

Tier 2 - Priority 2

Highway Commercial / Retail C

Small-format retail that reinforces the travel stop.

Residents and businesses identified limited commercial and retail space as a priority, and market research identified spending in categories
such as restaurants ($11.0M) that is not being fully captured locally. Shelburne's trade area is small (about 9,595 residents) compared with
Yarmouth (37,695), Queens (12,644), and Bridgewater (71,078), so commercial and retail space on the 103 Property should rely on traveller as
well as resident demand and complement rather than compete with existing local commercial areas. Glooscap Landing and High River show
highway-adjacent commercial development led by demonstrated gaps, delivered in phases, and dependent on infrastructure funding;

Bridgewater shows that retail follows demand and that a clear target-tenant list increases investor confidence.

The roadmap compared Shelburne with Yarmouth, Liverpool/Queens, Antigonish, and similar communities across larger-format retail,
service commercial, automotive, building supply, food, and other formats. Its target formats are small-format grocery, hardware and home
improvement, fuel and convenience, restaurants, and financial services, where about 53% of residents rated local services poor. It suggests a

first phase of 8 to 12 acres, with room to grow toward the 24.8-acre scale of Glooscap Landing.

Land use planning. The retail component should be a cohesive cluster that reinforces the travel stop. Value-oriented, small-format retail
such as Dollarama or a similar retailer is a plausible fit, because neither Dollarama nor Giant Tiger currently has a store in Shelburne
County. Other formats to test are a small-format grocery (Sobeys or Co-op), building supply (Home Hardware or Kent, noting Home Hardware
already operates on Water Street), and a bank or credit union branch or shared financial services kiosk. Large-format retail is not realistic,
because Yarmouth and Bridgewater already serve the region, and retail that duplicates downtown should be avoided. This anchor follows the
travel stop, whose traffic supports it, and should be sized against tenant demand testing (Recommendation 06). Any development the Town is

planning around Exit 26 should be acknowledged and coordinated with.
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8.3 Regional Health & Specialist Centre (Tier 2, Priority 3)

Market day on the historic waterfront

Tier 2 - Priority 3

Regional Health & Specialist Centre

A real need, but a longer-term opportunity that depends on a provincial partner.

The roadmap frames this anchor as a commercial health centre combining provincially funded and private services: specialist outreach,
primary care, diagnostics, physiotherapy and rehabilitation, pharmacy, dental, and allied health, on approximately 2 to 4 acres.

Shelburne's population is aging: seniors make up the largest share (28.57%), and county households spend $16.0 million a year on health
care. Roseway Hospital serves approximately 15,000 Shelburne County residents; roadmap research reports low bed capacity, frequent
temporary emergency department closures, and ultrasound available only one to two days a week, and residents travel to Yarmouth
Regional Hospital (serving about 58,000 people across three counties) and Bridgewater for specialists, diagnostics, and rehabilitation.
Residents travel outside Shelburne for healthcare and specialist services and rated local access poorly (55.9% poor, 38.2% fair, 5.9% good).
Options for seniors are limited, including care facilities, walk-in clinics, and retirement homes, and the need will increase as the population

ages.

The Province is investing in recruiting and retaining family physicians, nurse practitioners, and family practice nurses, and plans to build 5,700
new and replacement long-term care spaces by 2032. Nova Scotia Health's Strategic Plan also calls for more local decision-making.

A health centre needs a committed provider, operator, or institutional partner, and alignment with Nova Scotia Health's service planning,
before it can proceed; major healthcare infrastructure is typically tied to the Province's capital planning. This report does not assume that a
major private medical development can be attracted, and the health centre follows the privately delivered anchors unless a partner

commits early (Recommendation 07).

Land use planning. A health centre would build on existing assets, including Roseway Hospital, rather than replace them. As a destination use
that does not depend on highway visibility, it is better suited to Woodlawn Drive and/or the area near the municipal offices, subject to land
availability and suitability. A clustered approach integrating primary care, diagnostics, rehabilitation, seniors' care, and supporting businesses
would improve coordination and help attract professionals. A later phase could include a community health clinic, pharmacies, space for
visiting specialists, diagnostics, and rehabilitation, and seniors' care services, with long-term care as a later-phase option dependent on

provincial planning.
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Comparable models. The Antigonish Community Health Clinic (Nova Scotia Health, 2026) has 36 clinic rooms, more than 30 professionals,
and over 10,000 patients, located beside a pharmacy and Access Nova Scotia. The Bridgewater and Area Family Health Centre was delivered
as an addition to the Medical Arts Building on Glen Allen Drive. Millbrook First Nation is planning a facility with Nova Scotia Health and its
regional economic development partnership combining collaborative practice, urgent care, a chronic disease clinic, and blood collection.

Potential partners and tenants. Nova Scotia Health's Western Zone (specialist outreach, lab collection, diagnostics); private tenants such as
pharmacy (TLC Pharmasave in Shelburne already runs a pharmacy primary care clinic), physiotherapy and rehabilitation, dental, optometry,
and audiology; and build-to-suit developers able to meet healthcare requirements. The recommended first step is to engage Nova Scotia
Health's Western Zone and the Shelburne Community Partners committee while collecting letters of interest from private tenants. Once
established, the centre could unlock a seniors' living campus and housing for healthcare workers on the Woodlawn Drive lands.

8.4 Micro-Hotel / Limited-Service Hotel (Conditional)

Conditional

Micro-Hotel

Proceeds only if demand is demonstrated.

Tourism is a key industry in Shelburne with potential to grow, building on natural beauty, beaches, the harbour, lighthouses, and seafood and
fishing culture. The region is part of the South Shore tourism area and the Lighthouse Route, and sees over 180,000 direct overnight stops

per year, not counting same-day visits.

Market research identified traveller accommodation as a $2.3M spending category, and Bridgewater's study supports a 20- to 40-room
boutique hotel with 66% annual occupancy, above the 65% benchmark. These figures benchmark the scale of a hotel in Shelburne but do not
by themselves prove demand at the 103 Property, and seasonality is a risk. The roadmap tested a limited-service hotel of 25 to 50 rooms,
supported by tourism, highway traffic, business travel, and contractors; the Bridgewater benchmark suggests the lower end of that range is
more realistic. Potential partners include Atlantic Canadian franchisees of limited-service brands (Hampton, Holiday Inn Express, Comfort Inn,
Best Western), brands already in the catchment (Tru by Hilton, Best Western Plus, Rodd), and local motel and inn owners. Because the site is

within the Special Planning Area, a hotel can be considered by Council through a development agreement, without rezoning.

Land use planning. As in Caledon, a micro-hotel would give visitors a place to stay overnight, and because the site is by the highway it would
draw travellers across Nova Scotia rather than depending only on those visiting Shelburne. It should proceed only if demand is
demonstrated, most likely during the commercial and retail phase (Phase 2), and should fit visually and functionally with the travel stop.

5

Coastal beach at sunset Sandy Point Lighthouse
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8.5 Commercial Anchor Matrix

Municipality of the District of Shelburne

The matrix below brings together the market case (Part A) and the development case (Part B) for each anchor, drawing on the Highway 103

Commercial Development & Investment Roadmap and this report's analysis. Anchors are shown in this report's priority order. "Highway-

facing lands" refers to the frontage near Exits 25 and 26.

Table 34: Anchor matrix, Part A— market case

Highway Stop / Rest Area with

EV Charging

Highway Commercial
/ Retail

Regional Health &
Specialist Centre

Micro-Hotel / Limited-
Service Hotel

Market gap

Evidence of
demand

Regional
catchment

Comparables

Shelburne sits at the midpoint
of the Bridgewater-Yarmouth
stretch, the one gap in Nova
Scotia's one-hour highway hub
pattern. No NS Power fast-
charging site between
Liverpool and Yarmouth.
Existing highway fuel, food, and
RV stops still need to be
inventoried.

$13.5M gasoline, $11.0M
restaurants, and $4.5M
recreational vehicles a year in
the county; 180,000+ direct
overnight stops in the region.
Fuel and convenience earn off-
season revenue.

Highway 103 through-traffic,
South Shore and Lighthouse
Route tourists, truckers
serving the Industrial Park and
marine terminal, business
travellers, and local drivers.

Glooscap Landing, Exit 8A (24.8
acres, fuel, restaurants, tall
sign); High River, AB (travel
centre, RV campground);
ONroute (Section 7.11) as a
design model.

Market Readiness Assessment — Full Report

About 85% regularly
leave for services and
56% leave mainly to
shop; 28% say retail
and amenities are
missing; about 53%
rate financial services
poor.

$374.1M household
consumption ($53,873
per household),
including food $61.4M,
gasoline $13.5M,
clothing $14.0M.

Retail trade area of
about 9,595 (6,131
primary, 484
secondary, 2,980
tertiary), plus highway
customers.

Bridgewater Exit 12A
(125 acres, light
industrial and
compatible large-
format retail);
Glooscap Landing;
High River.
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Only 5.9% rate
healthcare access good
(55.9% poor). Residents
travel to Yarmouth and
Bridgewater for
specialists, diagnostics,
and rehab; Roseway
Hospital has limited
capacity and intermittent
ER closures.

$16.0M a year in
household health care
spending; 28.57% of the
population is 65+.

Roseway serves about
15,000 county residents;
Yarmouth Regional serves
about 58,000 across
three counties.

Antigonish Community
Health Clinic; Bridgewater
and Area Family Health
Centre; Millbrook First
Nation planned facility.
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Only 4 hotels/motels and
4 inns, versus 61 cottages
and 71 Airbnb listings,
and no branded hotel,
while Yarmouth and
Queens have several.

180,000+ direct overnight
stops a year; $2.3M
traveller accommodation
spending in the county.

Highway through-traffic at
the Bridgewater-
Yarmouth midpoint,
tourists, and workers and
contractors; demand
does not rely only on
visitors to Shelburne.

Caledon, ON (five-storey
hotel beside a fuel
station, 1.05 ha);
Bridgewater boutique
hotel (20-40 rooms).
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Table 35: Anchor matrix, Part B — development case

Highway Stop / Rest Area with

EV Charging

Highway Commercial /
Retail

Municipality of the District of Shelburne

Regional Health &
Specialist Centre

Micro-Hotel / Limited-
Service Hotel

Approximate size

Land
requirement and
model

Location

Why this location

Access and
servicing

Potential
operators and
investors

8,000-12,000 sq ft building
(washrooms, 3-4 food units,
convenience, visitor
information); 8-12 pump
canopy with truck lane; EV
charging; 30-50 truck and RV
spaces. First pod of about 20-
25 acres including circulation
and buffers.

To be confirmed.

Highway-facing lands

Relies on visibility, signage, and
easy on/off access; keeps fuel
and truck traffic off Woodlawn
Drive.

Direct highway access
preferred; otherwise a short,
well-signed route from Pells
Road or Woodlawn Drive;
truck turning room, tall
signage, water, sewer or a
large on-site system, power
for charging, stormwater; fuel
storage and provincial access
approvals.

Irving/Circle K, Ultramar,
Petro-Canada, Co-op, Wilsons,
Parkland; Tim Hortons, A&W,
Mary Brown's, Dairy Queen,
McDonald's; NS Power, Tesla,
FLO; a private RV-park
operator; a First Nation
development corporation as
landowner-partner.

Market Readiness Assessment — Full Report

8-12 acres for a first
phase, growing toward
Glooscap's 24.8-acre
scale, built parcel by
parcel.

To be confirmed.

Highway-facing lands

Retail does best when

visible, accessible, and
near travel routes and
other services.

Internal road network,
shared servicing, and
stormwater; servicing
was the main constraint
at Glooscap and High
River.

Dollarama, Giant Tiger;
Sobeys or Co-op (small
grocery); Home
Hardware or Kent; a
bank or credit union;
developers active in
Shelburne, Yarmouth,
and Bridgewater.
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About 2-4 acres for a
clinic, pharmacy,
specialist space, and
parking.

To be confirmed.

Woodlawn Drive

Easy access from the
highway for patients
from Queens,
Barrington, and
Shelburne, and for
emergency vehicles;
does not need frontage.

Water, power, and
sewage servicing;
approval through a
development
agreement under the
Special Planning Area.

Nova Scotia Health
Western Zone;
pharmacy, physio,
dental, optometry,
audiology tenants;
build-to-suit healthcare
developers.

DRAFT — for discussion, not for distribution

25-50 rooms tested;
Bridgewater
benchmark points to
the lower end. About
2-3 acres reserved.

To be confirmed.

Highway-facing lands,
alongside the travel
stop

Passing travellers
reduce the risk of
relying purely on
tourism.

Highway access,
signage, turning lanes;
water, sewer, power,
stormwater. Caledon
worked because
servicing already
existed.

Franchisees of
Hampton, Holiday Inn
Express, Comfort Inn,
Best Western; Choice
and Wyndham brands;
local motel and inn
owners.
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Highway Stop / Rest Area with
EV Charging

Highway Commercial /
Retail

Municipality of the District of Shelburne

Regional Health &

Specialist Centre

Micro-Hotel / Limited-
Service Hotel

Complementary
businesses

What it could

unlock

Key constraints

Next step

Micro-hotel, farmers' market
or local-products stall, RV
campground, visitor
information promoting the
waterfront and heritage.

Draws travellers into the node
so retail and a hotel can
follow; earns off-season
revenue; promotes Shelburne
to passing traffic; opens the
Woodlawn Drive lands behind
it.

Direct highway access is
preferred but not required
(local-road access from Pells
Road or Woodlawn Drive is
possible); servicing and
infrastructure funding;
seasonal volumes; entry-level
workforce; possible pull from
in-town businesses.

Obtain traffic counts for Exits
24-27 and inventory existing
highway services; commission
a Glooscap-style concept plan
with three funding scenarios;
hold local-first talks with fuel
and franchise operators; seek
infrastructure funding.

Market Readiness Assessment — Full Report

Fuel and convenience,
family and quick-
service restaurants,
grocery, pharmacy.

Recaptures spending
currently leaking to
other trade areas.

Small trade area, slow
growth (+3.7% in ten
years), dispersed
customers, risk of
drawing trade from
downtown.

Measure spending
leakage by category,
build a named target-
tenant list, and hold
local-first talks with
active regional
developers.
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Pharmacy, physio,
dental, optometry,
medical supply and
home care, lab
collection, café, seniors'
living.

A seniors' living campus,
housing for healthcare
workers, overnight hotel
demand, and daily
traffic for food and
convenience.

Nova Scotia Health
controls publicly
funded services and
timing; competition with
Roseway Hospital;
specialist recruitment;
servicing.

Engage NS Health
Western Zone and the
Shelburne Community
Partners committee;
collect letters of
interest from private
tenants; then approach
build-to-suit
developers.

DRAFT — for discussion, not for distribution

Fuel and convenience,
restaurants, services
for contractors and
business travellers.

Longer stays and more
visitor spending; a
second customer base
for food and fuel; less
short-term-rental
pressure on housing.

Seasonality; demand
not yet demonstrated.

Commission a hotel
feasibility study (need,
competition, visitor
demand), then seek
investors and
developers.
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8.6 How the Roadmap Anchors Compare with This Report

Historic waterfront buildings, Shelburne Harbour

Table 36: Comparison of roadmap anchors with this report

Roadmap anchor

Position in this
report

What the roadmap adds

How it has been integrated

Anchor 4: Highway
Stop / Rest Area with
EV Charging (analyst-
identified)

Anchor 3: Highway
Commercial / Retail

Anchor 1: Regional
Health & Specialist
Centre

Anchor 2: Micro-
Hotel / Limited-
Service Hotel

Location labels

Market Readiness Assessment — Full Report

Tier 1/ Priority 1,
Phase 1

Tier 2 / Priority 2,
Phase 2

Tier 2 / Priority 3,
Phase 3 (longer-
term)

Conditional, Phase
2 if demand is
proven

The roadmap
labels the
highway-facing
lands "Exit 12."

Building program (8,000-12,000 sq ft, 8-
12 pumps, 30-50 truck/RV spaces), tall
sign, RV-park operator, landowner-
partner model, need to inventory
existing highway services.

Wider format list (small grocery, building
supply, financial services), 8-12 acre first
phase, Antigonish as a comparison
community.

Public-private model, 2-4 acres,
Roseway capacity evidence, Antigonish,
Bridgewater, and Millbrook
comparables, private tenant list,
Western Zone and Community Partners
engagement.

25-50 room range, named limited-
service brands.
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Program and constraints added to Section
8.1 and the matrix; services inventory
added to Recommendation 05.

Formats and sizing added to Section 8.2
and Recommendation 06; financial
services added as a target.

Added to Section 8.3 and
Recommendation 07. Priority unchanged
because delivery depends on a provincial
partner.

Added to Section 8.4; hotel feasibility
study already in Recommendation 06.

The 103 Property is between Exits 25 and
26 (Exit 12 is in Bridgewater), so this report
uses "highway-facing lands at Exits 25-26."
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Position in this

Roadmap anchor report What the roadmap adds How it has been integrated

Zoning The roadmap — Corrected: the lands are within a Special
reported RES Planning Area, so every anchor can be
zoning on both considered by Council through a
parcels. development agreement and no rezoning

is required (Section 3.3).
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Opportunity
Assessment

9.1 Highway 103 Commercial Anchors
9.2 Decision-Making Matrix

ASBB

Coastal landscape of the Municipality

9.1 Highway 103 Commercial Anchors

>

ASBB's final recommendation for the 103 Property is a set of commercial
anchors along Highway 103, delivered in three phases and led by a highway

commercial and EV travel stop.

Shelburne’s harbour front in autumn

Table 37: Anchor hierarchy and phasing for the 103 Property

Priority Anchor Phase Where
Tier 1/ Priority ~ Highway Stop / Rest Area with EV Charging Phase 1 Highway 103-facing lands
1 (primary anchor)
Tier 2 / Priority Highway Commercial / Retail Cluster Phase 2 Highway 103-facing lands
2
Tier 2 / Priority Regional Health & Specialist Centre (longer- Phase 3 Woodlawn Drive and/or near the
3 term) municipal offices
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Priority Anchor Phase Where
Conditional Micro-Hotel (only if demand is proven) Phase 2, if demand is Alongside the travel stop
proven

The anchors respond to gaps identified across the market research, community engagement, and jurisdictional scan, and use the property's
main strength: highway frontage at Exits 25 and 26 in a region that sees more than 180,000 direct overnight stops per year. The travel stop
and EV charging hub address a visible highway service gap and serve traffic that does not depend on Shelburne's own trade area. The retail
cluster reinforces it and captures spending not currently captured locally. The health/medical centre addresses a documented local gap but

is a longer-term opportunity. Together they are more resilient than a single use, because they draw on both resident and traveller demand.

The sequence also reflects which anchors are realistic to deliver soonest and how much control the Municipality has over timing. The
Highway 103-facing lands should host highway commercial uses, and the Woodlawn Drive and municipal-office area should host

health/medical and other less highway-dependent uses, so that the two areas function together as one commercial node.

The 103 Property does not yet have direct highway access. This is a risk for the highest-priority anchor, because a stop reached from Pells
Road or Woodlawn Drive will capture less passing traffic than one reached directly from the highway, but it does not prevent development.
The Municipality should pursue direct access and advance signage with the Province, design the first phase to work from the local roads, and
preserve land and layout options for future ramps (Section 10.3). The anchors create year-round jobs, broaden the commercial tax base, and

strengthen local services, supporting the retention of residents and workers.

Housing is not recommended as an anchor for the 103 Property. The Municipality is advancing its own mixed-use plan, and the housing

evidence in this report is retained as context for workforce and service needs.

9.2 Decision-Making Matrix

The decision-making matrix assesses each anchor against five weighted
criteria reflecting the key considerations identified throughout the market
analysis, site assessment, jurisdictional scan, and engagement. Strategic fit
carries the most weight (25%), as the anchors must contribute to longer-term
growth objectives and complement other municipal assets. Public and
stakeholder alignment, demonstrated market need, and economic impact are
each weighted 20%. Site suitability is weighted 15%, recognizing that some site
constraints can be addressed through future planning and infrastructure. The
highway access constraint is reflected in the site suitability scores, and each

anchor's deliverability and timing control in strategic fit.

Shelburne Harbour from the air

Table 38: Scoring rubric

9-10 Strong, unambiguous fit. The evidence directly and fully satisfies the criterion, with no material constraint.
7-8 Good fit with clear support, resting on secondary or indirect indicators rather than a direct gap.
5-6 Moderate fit with real constraints: positive evidence offset by a concrete regulatory, financial, or structural barrier.
1-4 Weak or unsupported fit. Evidence is largely absent or contradicted.
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Highway Stop / Rest Area with EV Charging I / 4/ 10
Regional Health & Specialist Centre N, .0/ 10
Highway Commercial / Retail Cluster N ©.© / 10
Micro-Hotel (conditional) N 6.2/ 10

Weighted totals out of 10. Scores are one input to the priority order and do not set it by themselves.

Table 39: Decision-making matrix 7 4
L ]

Highway Stop / Rest Area with EV Charging

weighted total / 10

Criterion Evidence Score
Public and stakeholder Residents and businesses identified limited local services as a barrier, and a travel 6
engagement stop would add convenience retail, food, fuel, and EV charging within the municipality.

20% weight

Site suitability Highway frontage at Exits 25 and 26 is the property's main asset, and demand comes 6
15% weight from Highway 103 traffic rather than Shelburne's trade area. There is no direct

highway access today and none is in the Province's five-year plan, so the stop would

initially be reached from Pells Road or Woodlawn Drive and capture less passing

traffic; fuel, EV charging, and RV and truck circulation need space, servicing, and

electrical capacity still to be confirmed. The Special Planning Area allows the use

through a development agreement.

Demonstrated market Spending on gasoline ($13.5M), restaurants ($11.0M), and recreational vehicles ($4.5M); 8
need over 180,000 direct overnight stops per year. No fast-charging site between Liverpool

20% weight and Yarmouth, and Shelburne's only national quick-service brands are in town.

Economic impact and Creates jobs, adds to the commercial tax base, and generates revenue in the tourism 7
development off-season, as in Caledon. EV charging positions the site for growing electric vehicle

20% Weight travel.

Strategic fit The most immediate and realistic anchor, deliverable by private operators with limited 9
25% weight municipal capital, and it draws the traffic that supports the retail cluster and a

possible hotel. Aligns with the Clean Power Plan. Direct highway access and advance
signage would strengthen it, but it can proceed with local-road access.

Table 40: Decision-making matrix é 9
L ]

Highway Commercial / Retail Cluster SR

Criterion Evidence Score
Public and stakeholder Residents identified limited commercial and retail space as a priority, and businesses 7
engagement identified retail as an area of interest. Residents valued small-town character, so retail

20% weight should be small-format and complement existing commercial areas.

Site suitability Highway frontage provides visibility, and undeveloped land can be planned 6
15% weight comprehensively, as at Glooscap Landing and High River. Access and servicing are not

yet confirmed; the Special Planning Area allows commercial and retail uses through a
development agreement.
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Criterion Evidence Score
Demonstrated market Restaurant spending (511.0M) is not fully captured locally. The trade area is small 7
need (about 9,595), so retail relies on traveller as well as resident demand. Neither

20% weight Dollarama nor Giant Tiger has a store in Shelburne County, but larger formats are

served from Yarmouth and Bridgewater.

Economic impact and Broadens the commercial tax base and creates local jobs. Glooscap Landing and High 7
development River both depended on infrastructure funding, so servicing costs affect the economic

20% Weight case.

Strategic fit A cohesive cluster beside the travel stop reinforces the primary anchor. Because the 7
25% weight trade area is small, retail is best phased in after the travel stop establishes traffic, and

coordinated with any Town development around Exit 26.

Table 41: Decision-making matrix 7 O
L ]

Regional Health & Specialist Centre L

Criterion Evidence Score
Public and stakeholder Residents rated healthcare access poorly (55.9% poor, 38.2% fair, 5.9% good) and see it 9
engagement as critical for families and an aging population. Businesses said lacking healthcare

20% weight providers makes the community less attractive; staff and Council see Roseway

Hospital as an anchor.

Site suitability Does not depend on highway visibility, and there appears to be sufficient municipal 6
15% weight land near Woodlawn Drive and the municipal offices, with direct local-road access.
Servicing must be confirmed; a health use can be approved through a development
agreement under the Special Planning Area; suitability ultimately depends on Nova
Scotia Health's service planning.

Demonstrated market Seniors are the largest population share (28.57%), and residents travel outside 8
need Shelburne for healthcare. The Province plans 5,700 long-term care spaces by 2032
20% weight and is investing in physician and nurse recruitment.
Economic impact and Can create high-quality, year-round employment and attract skilled professionals, but 6
development is not viable in the short term without a committed partner and does not on its own
20% weight solve recruitment.
Strategic fit Healthcare is a local and provincial priority, but a centre needs provincial alignment 6
25% weight and funding, so the Municipality has less control over timing. A longer-term

opportunity.

Table 42: Decision-making matrix é 2
L ]

Micro-Hotel (Conditional) weighted total / 10

Criterion Evidence Score
Public and stakeholder Residents and businesses identified tourism as a growth area, with an emphasis on 7
engagement tourism that maintains community character. A small-format hotel is consistent with
20% weight this.
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Criterion Evidence Score
Site suitability The highway location draws travellers passing through. In Caledon, a hotel was 6
15% weight proposed on about 1.05 ha beside a fuel station. There is no direct highway access

today, though a hotel can be reached from Pells Road or Woodlawn Drive and
approved through a development agreement; the site lacks the waterfront access
better suited to Hartz Point.

Demonstrated market 180,000+ direct overnight stops per year; traveller accommodation is a $2.3M 6
need spending category; Bridgewater supports a 20- to 40-room boutique hotel at 66%

20% weight occupancy. These are benchmarks, not proof of demand at the site.

Economic impact and Creates jobs and increases tourism spending, but a micro-hotel is small by design and 6
development demand is seasonal, partly offset by pairing with the travel stop.

20% weight

Strategic fit Supported by the Town Council Strategic Plan 2024-2028 and provincial tourism 6
25% weight priorities. A conditional opportunity that could proceed during Phase 2 if demand is
proven.

The anchors are all credible fits for the 103 Property, but they are not equally ready. The highway commercial and EV travel stop has the
highest weighted total (7.4 out of 10), followed by the health/medical centre (7.0), the retail and commercial cluster (6.9), and the conditional
micro-hotel (6.2). The weighted totals are one input to the priority order and do not set it by themselves.

The health/medical centre scores well on community support and market need, but it depends on a committed provider and provincial
planning, so it is a longer-term, Priority 3 opportunity. The retail cluster is Priority 2 because it builds directly on the traffic the travel stop
generates. The micro-hotel scores lowest because its demand is not yet demonstrated, which is why it is conditional. The scores reflect
ASBB's preliminary assessment and should be reviewed with the Municipality; they also depend on servicing and on the outcome of the
highway access request, which affects how much passing traffic the highway-facing uses can capture.
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Investment Readiness

10.1 Investment Readiness-Framework

10.2 Developer Outreach

10.3 Highway Access, Signage, and Spatial Planning

10.4 Spatial Direction: One- Commercial Node, Two Areas

Example of a highway service format

The purpose of an investment readiness framework is to provide a structured approach for assessing whether a municipality, community, or
development site is prepared to attract, accommodate, and support private-sector investment. Municipalities do not directly deliver private
investment, but they play a critical role in creating the conditions that enable it: ensuring lands are strategically planned, development
barriers are identified and addressed, infrastructure and servicing requirements are understood, and approval processes are predictable
and efficient.

This framework draws on investment readiness frameworks across Atlantic Canada and nationally, and on the feasibility metrics identified in
the jurisdictional scan. For the 103 Property, two points are specific: the Special Planning Area already gives the Municipality a flexible
approval route through development agreements, and the lead anchor benefits from highway visibility and access, which is currently by local
road only. Sections 10.3 and 10.4 set out what readiness requires for access, signage, and spatial planning.

10.1 Investment Readiness Framework

Community profile

The community profile ensures that the investment a municipality attracts benefits the community and meets its needs, and serves as a
baseline for what is missing. It draws on demographic, income, housing, population, consumer spending, and leakage data, complemented by

surveys, focus groups, and interviews.

Table 43: Community profile indicators

Indicator Key questions

Economic vision What form of economic development would the community like to see: emerging sectors, technological
innovation, infrastructure, or more?

Sector priorities Have priority industries been identified based on local advantages and community preferences? Which new
businesses can thrive in the local ecosystem, based on an analysis of existing goods, services, and supply
chains?
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Indicator Key questions

Competitive What makes this location different from competing communities: workforce and talent, market demand,

advantage customer base, partnerships, and marketing resources?

Regional Does the opportunity align with regional and provincial strategies, and with the community's vision, culture, and

alignment history?

Market demand Is there evidence of demand, through sector gaps, consumer spending and leakage, and underserved local
markets?

Current industry profile and impact forecasting

This pillar evaluates the industries that exist in the Municipality and surrounding regions, and the growth drivers emerging across the
province and Atlantic Canada, including provincial initiatives, new legislation, tourism and housing strategies, defence policy, and critical
mineral discoveries. It assesses whether and how Shelburne can benefit, and identifies complementary industries and sectors.

Economic development capacity: market, workforce, and community

Table 44: Economic development capacity

Indicator Key questions

Labour force Are the required skills available locally for the identified industries? If not, is affordable local
training available, and what talent attraction strategies are needed?

Population trends Is the community growing?

Housing Can workers be accommodated, and are housing and infrastructure planning aligned with
investment and growth?

Training Are education and training partners available, and are people willing to develop these skills?
Quality of place Is the community attractive for employees?
Policies and programs Which policies and programs encourage investment, and is the community aware of federal and

provincial programs?

Inventory of local businesses Is there an inventory of local businesses for site selectors and testimonials?
Streamlined economic Is there a dedicated economic development contact, and a strategic plan updated in the last three
development system to five years?

Investment attraction has increasingly shifted from attracting employers toward creating ecosystems that attract and retain talent, including
housing, amenities, and quality of life.
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Land use planning, infrastructure, and readiness

Table 45: Land use planning indicators

Indicator Key questions

Ownership Is ownership clear and development-ready?

Zoning and Do current planning tools allow the intended uses (for the 103 Property, through development agreements
approvals under the Special Planning Area), and is the approval process clear and published online?

Land inventory Is there a database of available sites?

Development Are environmental, servicing, and regulatory constraints understood, including a water resource and
constraints wastewater study?

Expansion Can the site accommodate future growth?

potential

Fees Is clear information on application fees, timing, and charges published?

Growth Does the community have a growth plan?

Nova Scotia's economic development land-use guidance highlights that industrial areas should have supporting transportation and
infrastructure capacity, particularly near major routes. For the 103 Property, transportation is an important readiness indicator: the parcels
are near Exits 25 and 26 and reached from Pells Road and Woodlawn Drive, but lack direct highway access, and no access improvement
near Shelburne is programmed by the Province.

Table 46: Infrastructure indicators

Indicator Key questions

Transportation Is the site connected to highways, ports, airports, rail, or transit?
Water / wastewater Are servicing capacities sufficient?

Energy Is adequate power available for intended uses?

Broadband Is digital infrastructure available?

Future capacity Can infrastructure expand with demand?

Investment planning toolkit: support, partnerships, and marketing

Table 47: Investment planning toolkit

Indicator Key questions

Partnerships Are government, business, and community partners aligned, including trade commission contacts and events?
Investor Are site profiles and data, such as quarterly economic indicators and investment packages, readily available?
materials
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Indicator Key questions

Lead Is there a process for responding to inquiries?
management
Promotion Is there a clear investment brand, with strategies supporting trade diversification, export development, and

cost-sharing?

Marketing Is there a published investment marketing plan with proactive outreach, and marketing profiles for each target
sector?
Collaboration Are regional partners coordinated?

Shelburne’s harbour front in autumn

10.2 Developer Outreach

This section sets out how the Municipality should actively find and secure operators and developers for the 103 Property, in the order of the
anchor hierarchy. The jurisdictional scan identified three approaches: Moncton's proactive, relationship-first model; HRM's public-investment-
as-catalyst model; and Windsor's incentive-led model for small municipalities with limited capital.

10.2.1 Community Vision Establishment

Windsor showed that settling community vision early, rather than negotiating it project by project, makes attracting developers easier. For
the 103 Property, this means finalizing a vision statement drawing on what residents told the Municipality (a self-sufficient community with
strong local services, growth that preserves small-town character and natural assets, desired amenities, and non-negotiables) and securing
Council sign-off before any developer conversation begins.

10.2.2 Relationship Building

Moncton prioritizes local investors who already know and are committed to the market, with most attraction effort going to known local and
regional developers. Because the anchors attract different operators, outreach should be organized by tier: fuel, EV charging, and quick-
service operators first; retail operators once the travel stop is committed; and health partners on a longer timeline.
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Table 48: Relationship-building action plan

Stage Action Rationale

1. Local-first Meet directly with developers already active in Shelburne, Familiarity and trust built locally move a

conversations Yarmouth, Bridgewater, and the South Shore before releasing public project forward faster than broad
marketing materials. marketing.

2. Regional Extend conversations to fuel, travel-centre, restaurant, and retail Matches Moncton's local-first principle

expansion operators active elsewhere in Atlantic Canada with experience in while building a wider pipeline.

comparable highway nodes.

3. Broad Publish investor-facing materials and register with Invest Nova Broad marketing supplements, rather
marketing Scotia's site inventory. than replaces, relationship-based
outreach.

10.2.3 De-Risking the Site Before Asking a Developer to Commit

HRM's experience shows that public investment builds developer confidence by reducing the risk borne by first movers. Shelburne need not
replicate HRM's scale: completing the technical and servicing studies (Recommendation 03), securing written guidance on highway access
(Recommendation 02), and assembling an investment-readiness dossier (Recommendation 04) is Shelburne's equivalent signal, telling

operators the Municipality has absorbed the up-front risk and cost of due diligence.

10.2.4 Outreach Channels and Ongoing Relationship-Building

Relationship-building should be treated as long-term infrastructure. Moncton also treats labour and healthcare access as factors
developers weigh nearly as heavily as land and financing, so Shelburne should address workforce-training partnerships proactively in

developer conversations.

10.2.5 Industry Conferences and Forums

Adopting Moncton's approach to forums such as the Atlantic Real Estate Forum builds familiarity with Shelburne's vision before any
solicitation is announced. Shelburne should prioritize Atlantic Canadian venues, attend consistently to build familiarity, and track contacts
and follow-ups in the team's work plan, with one to two targeted regional events per year. Appendix B lists relevant events.

10.2.6 Anchor Operators and Partners

The operators and partners below are drawn from the Internal Market Gap Report. They are candidates for early conversations, not

commitments or confirmed interest.

Table 49: Candidate operators and partners by anchor

Anchor Candidate operators and partners Why they are relevant

Tier 1: Fuel and Irving Oil/Circle K, Ultramar, Co-op, Wilsons Gas Established Atlantic fuel brands, some with travel-

convenience Stops, Petro-Canada (Suncor) dealers, Parkland centre formats. The fuel operator makes the rest of
(Esso/On the Run); a private RV-park operator the node viable.

Tier 1: DC fast Nova Scotia Power, Tesla, FLO, the fuel operator's Nova Scotia Power's 180 kW network lists sites in

charging own network Liverpool and Yarmouth but none in between, the

clearest highway service gap on the corridor.
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Anchor

Candidate operators and partners

Municipality of the District of Shelburne

Why they are relevant

Tier 1: Quick-
service
restaurants

Tier 2: Retail and
commercial

Conditional: Micro-
hotel

Tier 2:
Health/medical
centre

Joint-venture
partners

A&W, Mary Brown's, Dairy Queen, McDonald's, the
existing Shelburne Tim Hortons franchisee

Dollarama, Giant Tiger, other small-format value
retailers; Sobeys or Co-op (small-format grocery);
Home Hardware or Kent; a bank or credit union;
Crombie REIT

Franchisees of Hampton, Holiday Inn Express,
Comfort Inn, and Best Western; Choice Hotels,
Wyndham; local motel and inn owners

Nova Scotia Health (Western Zone), Roseway Hospital,
the Shelburne Community Partners committee;
private tenants (pharmacy, physio, dental, optometry,
audiology); build-to-suit healthcare developers

First Nation development corporations such as
Membertou and Glooscap

Shelburne's only national quick-service brands are a
Tim Hortons and a Subway, both in town. A second
Tim Hortons would partly compete with the existing
store, so its franchisee is a natural partner.

Neither Dollarama nor Giant Tiger has a store in
Shelburne County. Giant Tiger already serves the
area from Yarmouth, so a downtown or Ohio Road
location may suit it better.

These brands franchise in small Atlantic markets, but

interest depends on demonstrated demand.

Proceeds only if the Province or Nova Scotia Health
commits; private tenants can be lined up in parallel.

Proven developer-operators of highway fuel and
quick-service nodes in Nova Scotia.

Contact details and each operator's site criteria (such as minimum population and traffic thresholds) have not yet been confirmed and should be gathered

before outreach begins.

10.2.7 Development Structures

The roadmap does not assume the Municipality sells the entire property. Each anchor can use the structure that best fits its operator and

the Municipality's need to retain control over phasing and future access.

Table 50: Development structures under consideration

Structure How it works Best suited to

Land sale The Municipality sells a defined parcel, with conditions, phasing

commitments, and a reacquisition clause (Recommendation 08).

Established operators that want to own
their site, such as a fuel brand or
retailer.

Ground lease The Municipality keeps the land and leases it long term; the tenant
builds and operates. ONroute used a long-term concession of this

Uses where the Municipality wants long-
term control and revenue, including the

kind. travel stop.
Build-to-suit A developer builds a facility to a tenant's specification and leases The health centre and specialized
it to them. tenants.
Individual The frontage is subdivided into serviced pads offered one at a The Phase 2 retail cluster and the hotel
commercial time as demand appears. pad.
parcels

Partnership
structures

The Municipality partners with a landowner-developer or
community organization, as with the First Nation landowner-partner

Joint ventures on the travel stop or the
wider node.
model at Glooscap Landing.
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Example of the format: a canopy-covered EV charging station

10.3 Highway Access, Signage, and Spatial Planning

Direct access to Highway 103 would strengthen the highway commercial component, and the 103 Property does not currently have it.
Without it, some travellers will continue to the next stop rather than leave the highway and follow a local road, so the Municipality should
pursue direct access with the Province. However, the property can still be developed with access from Pells Road or Woodlawn Drive. In that
case, clear advance signage, a short and well-signed route from the exit, and a format sized to the traffic it can realistically capture become

the priorities.

What is known. According to the Internal Market Gap Report, Exits 24 to 27 on Highway 103 are at-grade junctions rather than grade-
separated interchanges; this comes from a secondary source and should be confirmed with Public Works. In an October 11,2023 letter to
the Minister of Public Works, Council raised serious concern about accidents at Exit 26 and urged a lower speed limit. Any plan that adds
turning truck traffic at Exits 25 and 26 will need a provincial traffic impact study and may trigger intersection upgrades at the developer's or
the Municipality's cost. Nothing for Shelburne appears in the Province's 2026-27 Five-Year Highway Improvement Plan other than repaving
near Exit 30, so the Municipality should raise the request proactively.

What the Municipality should do.
Engage the Province early on access, interchange, on-ramp and off-ramp requirements, and controlled-access considerations, before the

site concept is finalized.

Obtain mainline Highway 103 traffic volumes and truck share at Exits 24 to 27, and commission a traffic impact study for access at Exits
25 and 26.

Explore whether the site can function as a natural commercial extension of the existing Sobeys and highway area.
Request written guidance from Public Works on access permits, turning lanes, and service and pylon signage near a 100-series highway.

Advance signage. Signage on provincial highways is controlled by the Province. The Municipality should seek signs several kilometres before

the site for traffic from each direction, so travellers can plan to stop for fuel, food, EV charging, and rest.

Preserving future access in the site layout. Even if direct access cannot be secured immediately, the concept must preserve the option. The
layout should consider potential on-ramps and off-ramps, internal circulation, access points, and adequate right-of-way, and land needed for

access should be reserved before any parcel is subdivided or sold.

Related development around Exit 26. The Town may already be planning development around Exit 26. This should be coordinated so that the

103 Property complements it rather than competing with it; the details have not yet been confirmed.
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10.4 Spatial Direction: One Commercial Node, Two Areas

The Highway 103-facing lands and the Woodlawn Drive and municipal-office
lands should ultimately function as one commercial node, while serving
different market functions.

Shelburne’s harbour front in autumn

Table 51: Spatial direction for the 103 Property

Area Intended uses Why
Highway 103-facing Fuel and convenience, EV charging, quick-service These uses depend on highway visibility,
lands restaurants, truck and RV parking, complementary retail, and through traffic, and direct access.

potentially the micro-hotel.

Woodlawn Drive and Health/medical uses and other development less dependent Destination uses, with apparently
municipal-office area on highway visibility and access. sufficient municipal land, subject to
availability and suitability.

The highway lands draw traveller and pass-through demand. The Woodlawn Drive lands serve destination uses that residents and the wider

region travel to, and add weekday traffic that supports the travel stop.
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Recommendations and
Implementation

11.1 Next Steps

Recommendation 01: Confirm_the Anchor Hierarehy,
Phasing, and-Spatial Plan for the 103 Property
Recommendation 02:-Pursue Direct Highway Access, Plan
for'tocal-Road Access, and SeekAdvance Signage
Recommendatien 03: Commission Outstanding Technical
and Servicing Studies

Recommendation 04: Prepare a Development Agreement
Framework and-Make Investor-Facing Materials Readily
Available

Recommendation 05: Deliver Phase 1: Highway Travel Stop
and EV Charging

Recommendation 06: Build the Phase 2 Highway
Commerciat-/Retail Cluster, and Test the Micro-Hotel

Recommendation 07: Exptere-the-Phase 3 Regional Health &
Speciatist Centre Opportunity

Recommendation-08: Offer Incentives, Attract Operators,

and-Protect the Concept Through Land Disposition
ASBB

Sandy Point Lighthouse

11.1 Next Steps

The recommendations below follow the agreed anchor hierarchy and phasing. The highway travel stop with EV charging is the primary
anchor and the most immediate and realistic opportunity. The retail and commercial cluster follows it, the health/medical centre is a longer-
term opportunity, and the micro-hotel is a conditional opportunity alongside the highway commercial cluster.

Table 52: Anchor hierarchy for the 103 Property

Priority Anchor and role Evidence and conditions Location
Tier 1/ Highway Stop / A branded fuel and convenience stop, a DC fast-charging hub, one or two Highway 103-
Priority 1 Rest Area with EV quick-service restaurants, truck and RV parking, and complementary facing lands

Charging (primary highway-oriented uses. The strongest evidence is the highway service gap:

anchor) no Nova Scotia Power fast-charging site between Liverpool and Yarmouth,
and Shelburne's only national quick-service brands are in town. Stronger
with direct highway access, but can proceed with access from Pells Road or
Woodlawn Drive.

Tier 2/ Highway Value-oriented, complementary retail such as Dollarama or a similar small- Highway 103-
Priority 2 Commercial / format retailer, forming a cohesive cluster with the travel stop. Large-format facing lands
Retail Cluster retail is not realistic. Coordinate with development planned around Exit 26.
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Priority Anchor and role Evidence and conditions Location
Tier 2/ Regional Health & A longer-term and more difficult anchor that depends on Nova Scotia Health Woodlawn
Priority 3 Specialist Centre or the Province committing, on partnerships, and on operator interest. Drive and/or
near the
municipal
offices
Conditional Micro-Hotel Not a standalone anchor or a guaranteed phase. Could proceed during Highway 103-
Phase 2 if demand is demonstrated, and should fit visually and functionally facing lands,
with the travel stop. alongside the
travel stop

Table 53: Proposed phasing for the 103 Property

Phase Focus Components Conditions
Phase Highway Travel Travel stop; fuel and convenience; DC fast charging; Access approach confirmed (direct or local-
1 Stop + EV Charging  quick-service food; truck and RV parking. road); development agreement approved;

operators secured; EV incentives explored.

Phase Commercial / Additional retail and commercial uses, such as Demonstrated demand for retail and a
2 Retail Expansion Dollarama or a similar value retailer, building on hotel; Phase 1 operating.

Phase 1 traffic. The micro-hotel could be developed

in this phase.
Phase Health / Medical Health/medical centre opportunities, likely at Longer-term; depends on partnerships,
3 Development Woodlawn Drive or the municipal-office area. service demand, and operator interest.

Recommendation 01

Confirm the Anchor Hierarchy, Phasing, and Spatial Plan for the 103 Property

The Municipality and the commissioning team have agreed an anchor hierarchy and a three-phase approach. Recording these decisions, and
the land allocation that follows from them, before external outreach begins ensures the Municipality goes to operators and partners with a
clear and consistent position. The spatial plan should show how the Highway 103-facing lands (highway commercial) and the Woodlawn Drive
lands (health/medical and other less highway-dependent uses) can function together as one commercial node.

Table 54: Actions — 1.1 Anchor hierarchy and land allocation (short term)

Priority Action Lead Timing

Adopt the anchor hierarchy and three-phase approach as the Municipality's position, Economic 0-3 months
and document it as a short internal statement to guide all materials and conversations Development,
with operators. Council

Prepare a concept-level spatial plan allocating uses between the Highway 103-facing Planning, Public 0-6 months
lands and the Woodlawn Drive and municipal-office lands, reserving land for future Works

highway access improvements (Recommendation 02).
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Priority Action Lead Timing
Size a first-phase pod on the highway frontage. The Internal Market Gap Report Planning, 0-6 months
suggests about 20 to 25 acres, including fuel and convenience, EV charging, one or two Economic
restaurants, truck and RV parking, internal roads, and buffers. Test it against the land Development
available.
Medium Confirm how the 103 Property concept relates to any development planned by the CAO, Economic 0-6 months
Town around Exit 26, so that the two complement each other. Development

Recommendation 02

O Pursue Direct Highway Access, Plan for Local-Road Access, and Seek Advance
Signage

Direct highway access would strengthen the primary anchor, and it is not currently in the Province's Five-Year Highway Improvement Plan, so
the Municipality should lobby proactively for it. It is a risk to manage rather than a barrier: the property can be developed with access from
Pells Road or Woodlawn Drive, so the site should be designed to work from those roads first while preserving room for direct access later.

Signage several kilometres before the stop is important in either case.

Table 55: Actions — 2.1 Provincial engagement and access (short term)

Priority Action Lead Timing
Request an early meeting with Nova Scotia Public Works to discuss direct access to CAO, Council, 0-3 months
Highway 103, including interchange, on-ramp and off-ramp requirements and Public Works

controlled-access considerations, before the site concept is finalized.

Obtain Highway 103 mainline traffic volumes and truck share at Exits 24 to 27, including  Public Works 0-3 months
seasonal factors. These are the most important missing numbers for the travel stop.

Commission a traffic impact study for access at Exits 25 and 26, and ask the Province Public Works, 3-9 months
to confirm requirements for access permits, turning lanes, and intersection upgrades, Engineering
including who bears their cost.

Medium Prepare an advocacy case, building on Council's October 2023 letter on safety at Exit Council, CAO 3-9 months
26, asking the Province to consider direct access in future highway improvement plans.

Design the first phase to work with access from Pells Road and Woodlawn Drive, Planning, Public 3-9 months
including the route from Exits 25 and 26, turning movements for trucks and RVs, and Works,
any local-road upgrades. Engineering
Medium Explore whether the site can function as a natural commercial extension of the existing ~ Planning, Public 3-9 months
Sobeys and highway area. Works

Table 56: Actions — 2.2 Advance signage (short term)

Priority Action Lead Timing
Ask the Province for written guidance on tourism and service signage and on- Public Works, Planning  0-6 months

premises pylon signs near a 100-series highway.
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Priority Action Lead Timing
Request advance signage several kilometres before the site, for traffic from each ~ Public Works, 6-12 months
direction, advertising fuel, food, EV charging, and rest area facilities. Economic
Development
Medium Agree signage and pylon requirements with prospective fuel operators early, Economic 6-12 months
since a highway-visible pylon is essential to the anchor. Development
Table 57: Actions — 2.3 Preserving future access in the site layout (short term)
Priority Action Lead Timing
Engage planners and Public Works at the start of site design, so that the layout does not Planning, 0-3 months
preclude future access improvements. Public Works
Design the concept to include potential on-ramps and off-ramps, internal circulation, Planning, 3-9 months
access points, and adequate right-of-way, and reserve this land before any parcel is Engineering

subdivided or sold.

Medium Preserve the option of direct highway access even if it cannot be secured immediately,
and carry this reservation into the disposition terms (Recommendation 08).

Recommendation 03
O 3 Commission Outstanding Technical and Servicing Studies

Planning, Legal 3-9 months

The 103 Property is undeveloped, with no confirmed on-site servicing and no site-specific flood, wetland, or coastal hazard determination.

The jurisdictional scan identifies servicing and infrastructure cost as the single biggest determinant of feasibility. Fuel, EV charging,

restaurant, retail, and clinical uses have different servicing needs, so the studies should be scoped to the anchor hierarchy. The Internal

Market Gap Report suggests the first phase may be able to run on an on-site well and septic system or a package plant; this assumption

should be confirmed with Nova Scotia Environment.

Table 58: Actions — 3.1 Technical due diligence (short term)

Priority Action

Commission a geotechnical and soils assessment covering both parcels.

Commission a servicing capacity study confirming water, sewer, and power extension
requirements, distances, and costs, including the electrical capacity needed for DC fast
charging.

Commission a site-specific flood, wetland, and coastal hazard determination for both

parcels against provincial mapping tools.
Medium Incorporate wildfire considerations into site design, including firebreaks and emergency

access, given that Highway 103 was closed between Exits 27 and 30 during the 2023
Barrington Lake fire.
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Table 59: Actions — 3.2 Servicing feasibility and financing (short term)

Priority Action Lead Timing
Medium Obtain a concept-level engineering estimate comparing on-site well and septic or Public Works, 3-9 months
package plant servicing with a municipal water and sewer extension. Municipal Engineering

extensions should be costed but not pre-built.

Medium Complete a servicing and infrastructure feasibility study testing financing structures, Economic 3-9 months
including the developer-funded model in the MPS and municipal / private-developer Development,
cost-sharing partnerships. Finance

Recommendation 04

O Prepare a Development Agreement Framework and Make Investor-Facing
Materials Readily Available

Readily available investor materials (a site profile, the planning approval route, and regulatory requirements) are a market-readiness
indicator. The 103 Property is within a Special Planning Area, which allows Council to consider any type of development through a
development agreement, so no rezoning or zoning confirmation is required. What operators need instead is a clear, published explanation of

how a development agreement application will be considered, the terms Council is likely to expect, and how long the process takes.

Table 60: Actions — 4.1 Development agreement framework and regulatory package (short term)

Priority Action Lead Timing
Prepare a development agreement framework for the 103 Property: the process Planning, Legal 0-6 months

under the Special Planning Area, the information applicants must submit, and
standard terms for uses, layout, servicing, access, phasing, signage, and
reacquisition.

Confirm with Council the anchor uses it is prepared to consider on each part of the Planning, Council 0-6 months
site (fuel, EV charging, quick-service restaurants, retail, a hotel, and health uses), so
operators know what proposals are welcome. The Internal Market Gap Report
suggests a highway frontage pod of 20 to 30 acres.

Medium Compile a regulatory summary for operators: the Special Planning Area and Planning, Economic 0-3 months
development agreement process, public hearing requirements, site plan Development
expectations, and other approvals (fuel storage, provincial access and signage).

Low Publish the site profile and regulatory summary on the Municipality's investment Economic 3-6 months

webpage. Development,
Communications

Publishing a site profile is necessary but not sufficient. Comparable jurisdictions treat investment readiness as a standing package (studies, a
single point of contact, a clear approvals timeline, and visibility to provincial channels) that lets an operator underwrite the site without

duplicating work.
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Table 61: Actions — 4.2 Investment readiness (short term)

Priority Action Lead Timing
Bundle the access guidance (Recommendation 02) and technical and servicing Economic 3-9 months
studies (Recommendation 03) into a single investment-readiness dossier. Development,
Engineering
Designate a single point of contact within Economic Development for all 103 Economic 0-3 months
Property inquiries across planning approvals, servicing, access, and incentives. Development, CAO
Medium Publish an indicative approvals timeline covering site plan review, servicing sign- Planning, Economic 3-6 months
off, and building permits. Development
Medium Prepare a one-page summary for each anchor (market evidence, comparable Economic 3-6 months
projects, site fit) for the site profile. Development
Medium Register the 103 Property with Invest Nova Scotia's site and property inventory. Economic 3-6 months

Development

Recommendation 05
O 5 Deliver Phase 1: Highway Travel Stop and EV Charging

Phase 1 is the most immediate and realistic opportunity. Nova Scotia Power's 180 kW fast-charging network lists sites in Liverpool and
Yarmouth but none in between, leaving Shelburne at the midpoint of the longest uncovered stretch of Highway 103 (roughly 140 to 150 km,
an estimate), and Shelburne's only national quick-service brands are in town. A branded fuel and convenience stop with a DC fast-charging
hub, one or two quick-service restaurants, and truck and RV parking would address this gap. Several inputs remain to be confirmed, including
mainline traffic at Exits 24 to 27, and the first phase should be sized to what that data supports. A full truck stop with showers, scales, and a

full-service restaurant is not recommended until traffic and truck share are known.

Concept rendering: covered charging bays for heavy trucks, a later option once truck volumes are known.
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Table 62: Actions — 5.1 Operators and format (medium term)

Priority Action Lead Timing
Approach candidate fuel and convenience operators (Irving Oil/Circle K, Wilsons Economic 6-12 months
Gas Stops, Petro-Canada dealers, Parkland) with a site package once the access Development,
approach and servicing are clarified. Confirm first that no existing station at Exit 25 CAO

already captures this trade.

Approach quick-service operators about one or two drive-thru units, including Economic 6-12 months
brands absent from Shelburne (A&W, Mary Brown's, Dairy Queen, McDonald's) and Development

the existing Tim Hortons franchisee.

Inventory existing fuel, food, EV charging, and RV services along Highway 103 Economic 0-6 months

between Liverpool and Yarmouth to verify the service gap before fixing the format. Development

Medium Commission a Glooscap-style concept plan for the travel stop with three funding Economic 6-12 months
scenarios, testing an 8,000-12,000 sq ft building, 8-12 pumps with a truck lane, EV Development,
charging, and 30-50 truck and RV spaces. Planning

Medium Define truck and RV parking requirements (gravel first, with washrooms and a dump Economic 6-12 months
station), and ask Public Works whether a provincial rest-area or washroom Development,
partnership is possible. Public Works

Medium Explore a joint-venture model with First Nation development corporations that have CAQ, Economic 6-18 months
developed highway nodes in Nova Scotia. Development

Table 63: Actions — 5.2 EV charging and funding (medium term)

Priority Action Lead Timing

Approach Nova Scotia Power, Tesla, FLO, and the fuel operator's own network Economic 6-12 months
about a co-located DC fast-charging hub. The Internal Market Gap Report suggests Development
8 to 12 stalls.

Explore provincial and federal EV infrastructure support, including the federal Zero  Economic 3-9 months
Emission Vehicle Infrastructure Program (ZEVIP), and confirm eligibility, timing, and Development,
requirements. Finance

Medium Confirm electrical capacity and utility upgrade costs for the charging hub Public Works, 3-9 months

(Recommendation 03). Engineering

Recommendation 06

O Build the Phase 2 Highway Commercial / Retail Cluster, and Test the Micro-
Hotel

Phase 2 builds on the traffic generated by Phase 1, aiming for a cohesive cluster rather than isolated developments. Most shopping trips
residents make out of the county are for full-line discount, hardware, auto, and apparel formats already established in Yarmouth and
Bridgewater, which would not rationally duplicate in Shelburne. Only small-format, value-oriented uses are plausible, and retail that
duplicates downtown should be avoided, with apparel, gifts, and dining steered to Water Street.
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Table 64: Actions — 6.1 Retail and commercial cluster (medium term)

Priority Action Lead Timing
Identify the retail and commercial uses that fit beside the travel stop, and set out Economic Medium term
how each reinforces the others as a single cluster concept. Development,
Planning
Map any development the Town is planning around Exit 26, and confirm that the CAO, Economic Medium term
cluster complements it. Development
Medium Make inquiries to Dollarama and Giant Tiger real estate. Giant Tiger already serves Economic Medium term

the area from Yarmouth, so a downtown or Ohio Road location may suit it better than Development
the highway site.

Medium Measure spending leakage by category and test interest from a small-format grocer Economic Medium term
(Sobeys or Co-op), building supply (Home Hardware or Kent), and a bank or credit Development
union, given that about 53% of residents rate local financial services poor. Plan a first
phase of about 8-12 acres.

Low Make a single inquiry to Canadian Tire real estate about a small-market store, Economic Medium term
without planning around it. Development

The micro-hotel is a conditional opportunity. Seasonality is a key risk: traffic on Trunk 3 near Shelburne shows summer peaks 30% to 40%
above the annual average, and the future of the Yarmouth-Bar Harbor ferry is uncertain, with the provincial contract expiring after the 2026

season.

Table 65: Actions — 6.2 Micro-hotel, conditional (medium term)

Priority Action Lead Timing
Reserve a pad of about 2 to 3 acres for a hotel within the highway commercial Planning, Economic Medium term
cluster, without marketing it until demand is proven. Development
Commission a hotel feasibility study using Tourism Nova Scotia room-night data, Economic Medium term
and test interest from local owner-operators. Development
Medium Set the trigger for proceeding during Phase 2 (demonstrated demand and an Economic Medium term
operator commitment), and require the design to fit with the travel stop. Development,
Council

Recommendation 07
O 7 Explore the Phase 3 Regional Health & Specialist Centre Opportunity

Health care remains an opportunity, but a longer-term and more difficult one. A health centre is a destination use and proceeds only if Nova
Scotia Health or the Province commits; the Municipality has less control over timing, and this report does not assume a major private
medical development can be attracted. The need is real (55.9% of residents rated access poor), there appears to be sufficient municipal land
near Woodlawn Drive and the municipal offices, and a health centre would add weekday traffic that supports the Phase 1 restaurants.
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Table 66: Actions — 7.1 Partnerships and site (long term)

Priority Action Lead Timing
Open discussions with Nova Scotia Health, Roseway Hospital, and physician- CAO, Economic Medium term
recruitment partners to confirm whether a community health centre fits provincial Development

service planning, and what commitment would be required.

Engage the Shelburne Community Partners committee alongside Nova Scotia Health's CAOQ, Economic Medium term

Western Zone, and collect letters of interest from private tenants (pharmacy, Development
physiotherapy, dental, optometry, audiology) before approaching build-to-suit
developers.

Medium Assess land availability and suitability at Woodlawn Drive and the municipal-office Planning, Medium term
area for a clinic and complementary uses such as a pharmacy, diagnostics, and Economic
seniors' care. Development

Medium Identify provincial and federal capital or recruitment programs that could support a Economic Medium term
health centre, and record their eligibility conditions. Development,

Finance
Low Set criteria for advancing (a committed partner and evidence of service demand), CAO, Council Long term

review at the Phase 2 mid-point, and do not market the opportunity until a partner is
identified.

Recommendation 08

O Offer Incentives, Attract Operators, and Protect the Concept Through Land
Disposition

Smaller municipalities have limited capacity to absorb servicing and infrastructure costs upfront. Windsor, HRM, and Moncton show that
phased taxation, cost-sharing, and fee-based incentives let a municipality attract investment without expanding its capital plan, by sharing
risk and cost with developers. A formal land disposition policy then protects the Municipality's long-term interest in the 103 Property and the
agreed concept.

Table 67: Actions — 8.1 Financial incentive tool selection and design (medium term)

Priority Action Lead Timing
Finalize the incentive tools for the 103 Property: phased taxation (as in Windsor and Economic Medium term
Bridgewater), cost-sharing on servicing upgrades, and municipal fee rebates or grants. Development,
Finance
Medium Evaluate a TIEG or Employment Creation Incentive tied to job targets. A TIEG could Finance, Medium term
rebate a declining share of the municipal tax increment, with the developer always Economic
paying the pre-development base tax in full. Servicing cost-sharing is a separate tool: Development

a capped municipal share of eligible on-site servicing costs, recoverable through a
local improvement charge or future tax increment.

Medium Confirm the provincial cap applicable to phased taxation, so the Municipality retains Finance Medium term
at least the minimum share of added revenue.

Low Document the finalized incentive package in the investor-facing materials. Economic Medium term
Development
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Table 68: Actions — 8.2 Operator and developer outreach (medium to long term)

Priority Action Lead Timing
Run an operator solicitation tier by tier, beginning with the Tier 1 travel Economic Medium term
stop once the access approach, development agreement framework, Development,
and technical studies are in place, followed by retail operators in Phase CAO
2.
Medium Prioritize local and regional operators already familiar with the Shelburne  Economic Medium term
market, consistent with Moncton's relationship-first approach. Development
Medium Build ongoing relationship-building (industry associations, regional real Economic Medium term, then ongoing
estate forums) into the Economic Development team's mandate. Development
Low Track and report solicitation outcomes to Council against phase Economic Long term
milestones. Development,
CAO

Table 69: Actions — 8.3 Land disposition policy (long term)

Priority Action Lead Timing
Draft and adopt a formal land disposition policy covering conditions of sale, CAQ, Long term
phasing commitments, and a reacquisition clause modelled on Moncton's Legal,
approach. Council
Medium Tie disposition terms to the anchor concept, phasing, and reserved access land Legal, Long term
(Recommendations 01 and 02), linking reacquisition rights to measurable Planning
milestones.
Medium Where a proposal combines anchors on one parcel or departs from the agreed Planning, Long term, as triggered
concept, address it through the development agreement terms, and build the Legal

approval timeline (including the public hearing) into phasing commitments.

Medium Designate a staff lead to monitor compliance with disposition agreements once CAO Long term, then ongoing
development begins.

11.2 Implementation Plans by Anchor

Recommendations 01 to 08 set out what the Municipality needs to do across the whole site. This section turns them into a stand-alone
implementation plan for each of the four anchors, so that each one can be managed as its own project with a clear sequence of steps, a
lead, partners, funding routes, a go/no-go test, and measures of success. Timing is shown in project years from the start of the Foundation
year, and every plan depends on the shared foundation work: preparing the development agreement framework under the Special Planning
Area, completing the technical studies, and opening the highway access discussion with the Province. Each anchor is approved by Council
through its own development agreement, and each can proceed with access from Pells Road or Woodlawn Drive if direct highway access is

not approved.

Table 70: Indicative schedule — Implementation roadmap by anchor (Years 1-10)

Activity

Anchor 1: Highway Stop / Rest Area with EV Charging
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Activity

Municipality of the District of Shelburne

Verify gap and traffic; development agreement
framework; studies; concept plan

Access campaign; local-road access design; signage

Operator outreach, funding applications, and
agreements

Design, approvals, construction, and opening
Travel stop open; traffic and sales baseline
Anchor 2: Highway Commercial / Retail Cluster

Reserve pads; leakage study; target-tenant list

Phase 2 go decision

Tenant agreements and pad servicing

Tenant construction and openings

Anchor 3: Regional Health & Specialist Centre
Reserve 2-4 acres on Woodlawn Drive

Nova Scotia Health, Community Partners, and tenant
engagement

Partner decision gate
Build-to-suit selection, design, construction, opening
Anchor 4: Micro-Hotel (conditional)

Reserve pad; include hotel use in the development
agreement framework

Feasibility study and operator test

Hotel decision gate

Design and construction (if approved)

Planned activity

Economic Development,
Planning, Public Works

CAO, Council, Public
Works

Economic Development,
CAO

Operator, Municipality

Economic Development

Planning, Economic
Development

Economic Development,
Council

CAQO, Legal, Public Works

Developers, tenants

Planning

CAO, Economic
Development

CAOQ, Council

Developer, partners

Planning

Economic Development

Economic Development,
Council

Operator

Conditional on a gate or partner commitment

Decision point

Indicative timing. Phase 1 dates depend on the Province's response to the access request; Phase 2 and Phase 3 dates depend on the decision gates described

in each plan.
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Anchor 1: Highway Stop / Rest Area with EV Charging

Tier 1 - Phase 1 Years 1-3

Highway Stop / Rest Area with EV Charging

Objective: open a branded highway service stop with fuel, food, convenience, washrooms, DC fast charging, and truck and RV parking
that serves Highway 103 traffic year-round and draws travellers into the node.

Table 71: Anchor 1 at a glance

Element Plan

Concept 8,000-12,000 sq ft building (washrooms, 3-4 food units, convenience retail, visitor information); 8-12 pump
canopy with a truck lane; DC fast-charging hub (8-12 stalls suggested); 30-50 truck and RV spaces; tall
highway sign. A full truck stop is not recommended until truck volumes are known.

Location and land A first pod of about 20-25 acres on the highway-facing lands near Exits 25 and 26, with right-of-way reserved
for future ramps and internal circulation.

Recommended Long-term ground lease to a fuel and convenience operator (the Municipality keeps the land and future
delivery model access control), or a conditional sale with phasing commitments and a reacquisition clause. A joint venture
with a First Nation development corporation is a strong alternative.

Municipal role Prepare the development agreement framework, lead the access and signage campaign, complete studies,
offer incentives (phased taxation, servicing cost-sharing), and run a local-first operator solicitation.

Lead Economic Development, with the CAO and Public Works
Partners Fuel: Irving/Circle K, Ultramar, Petro-Canada dealers, Co-op, Wilsons, Parkland. Food: Tim Hortons (existing
franchisee), A&W, Mary Brown's, Dairy Queen, McDonald's. Charging: Nova Scotia Power, Tesla, FLO. Province:

Public Works (access, signage, traffic data).

Funding routes Operator capital; federal Zero Emission Vehicle Infrastructure Program (ZEVIP) and any provincial EV
programs; utility partnership for charging; servicing cost-sharing and phased taxation from the Municipality;
federal or provincial infrastructure funding for access works where eligible (to be confirmed).

Table 72: Anchor 1 implementation steps

Action

1 Obtain Highway 103 traffic and truck share at Exits 24-27, Public Works, Year 1, Verified service gap and
and inventory existing fuel, food, charging, and RV services Economic Q1-Q2 traffic base
between Liverpool and Yarmouth. Development

2 Prepare the development agreement framework for the Planning, Council Year 1, Development
highway frontage under the Special Planning Area, setting out Q1-Q3 agreement framework

the anchor uses, layout, and terms Council expects.

3 Open the access campaign (pre-consultation with Public CAO, Council, Year 1 - Provincial position on
Works, traffic impact study scope, Council resolution, Public Works Year 2 access; local-road
ministerial meeting) and, in parallel, design the stop to work access design

from Pells Road or Woodlawn Drive.
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Step  Action Timing Output
4 Complete geotechnical, servicing, hazard, and electrical- Public Works, Year 1, Servicing solution and
capacity studies for the pod; test on-site well and septic or a  Engineering Q2-Q4 cost estimate

package plant against municipal extension.

5 Commission a concept plan with three funding scenarios Economic Year 1, Concept plan and
(Glooscap model), including site layout, phasing, and Development, Q3-Q4 business case
reserved access land. Planning

6 Run local-first conversations with fuel, food, and charging Economic Year 1 H2 Short-list of operators
operators, then a formal expression-of-interest call. Development - Year 2 with site criteria

H1

7 Apply for EV charging and infrastructure funding with the Economic Year 1 H2 Funding applications

selected charging partner. Development, - Year 2 submitted
Finance

8 Select the operator and negotiate the ground lease or CAO, Legal, Council Year 2 H2 Executed agreements;
conditional sale and the development agreement, including development
phasing commitments, signage, access, and reacquisition agreement approved
terms.

9 Detailed design, development approvals, fuel storage Operator, Planning, Year 2 H2 Permits and signage
approvals, and advance signage application. Public Works - Year 3 approval

H1

10 Construction, servicing connection, and opening; record a Operator, Year 3 Travel stop open

traffic and sales baseline. Municipality

Go / no-go test for Anchor 1

Proceed to The access approach is settled (direct access approved, or a local-road access design and advance
agreements when signage that operators accept); traffic data supports the format; a fuel operator and a charging partner

have committed.

Pause or adjust if Operators will not commit on local-road access alone (pursue direct access further or resize the format),

traffic is too low for the format, or servicing costs exceed what cost-sharing can cover.

Measures of success  Opening date achieved; jobs created; new commercial assessment added; charger sessions and fuel and
food transactions (targets set with the operator); year-round, off-season revenue; travellers directed to

Shelburne attractions.

Anchor 2: Highway Commercial / Retail Cluster

Tier 2 - Phase 2 - Years 3-5

Highway Commercial / Retail Cluster

Objective: add small-format retail and services beside the travel stop that recapture spending currently leaving the county, without
competing with downtown.
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Table 73: Anchor 2 at a glance

Element Plan

Concept A cohesive cluster of pads for small-format value retail (Dollarama-type), a small-format grocery, building
supply, a bank or credit union branch or financial services kiosk, and one or two restaurants. No large-format
retail and no apparel, gift, or dining uses that belong on Water Street.

Location and land A first phase of about 8-12 acres on the highway-facing lands beside the travel stop, sharing its access,
internal roads, and servicing; room to grow parcel by parcel.

Recommended Individual serviced pads offered by ground lease or conditional sale, or a single developer for the whole
delivery model cluster under a development agreement.
Municipal role Measure leakage by category, build the target-tenant list, plan and service pads in step with Phase 1, and

coordinate with any Town development at Exit 26.
Lead Economic Development, with Planning

Partners Dollarama, Giant Tiger, Sobeys or Co-op, Home Hardware or Kent, a bank or credit union, Crombie REIT,
regional developers active in Shelburne, Yarmouth, and Bridgewater.

Funding routes Private developer and tenant capital; municipal fee rebates, phased taxation, or a TIEG tied to job creation;
shared servicing with Phase 1.
Table 74: Anchor 2 implementation steps
Step  Action Lead Timing Output

1 Reserve the retail pads and their shared access in the Planning Year 1 Land reserved
Year 1 spatial plan.

2 Measure spending leakage by category and survey Economic Year 2 Leakage profile
businesses on what residents leave to buy. Development

3 Build a named target-tenant list and confirm each retailer's Economic Year 2 - Year Target-tenant list
site criteria (population, traffic, pad size). Development 3

4 Review Phase 1 traffic and sales baseline and confirm the Economic Year 3 H1 Go decision for
cluster concept. Development, Council Phase 2

5 Approach tenants and developers, local-first, starting with Economic Year 3 H2 - Letters of intent
value retail, grocery, and financial services. Development Year 4 H1

6 Agree pad leases or sales and any incentives. CAO, Legal Year 4 Executed

agreements
7 Extend servicing and site works to the pads. Public Works, Year 4 H2 - Serviced pads
Engineering Year 5 H1
8 Tenant construction and openings. Developers, tenants Year 5 Cluster open

Go / no-go test for Anchor 2
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Proceed when The travel stop is open and its traffic baseline supports retail; at least two tenants have signed letters of

intent for the first pads; uses do not duplicate downtown.

Pause or adjust if Phase 1 traffic is below expectations; tenants require a larger trade area than Shelburne can offer; Town

development at Exit 26 targets the same tenants.

Measures of success Floor area leased and occupied; new businesses and jobs; reduction in residents leaving to shop

(tracked through repeat surveys); new commercial assessment.

Anchor 3: Regional Health & Specialist Centre

Tier 2 - Phase 3 - Years 5-10 (partnership work from Year 2)

Regional Health & Specialist Centre

Objective: bring primary care, visiting specialists, diagnostics, rehabilitation, pharmacy, and allied health closer to residents,
complementing Roseway Hospital.

Table 75: Anchor 3 at a glance

Element Plan

Concept A public-private health centre: Nova Scotia Health services (specialist outreach, lab collection, diagnostics)
alongside private tenants (pharmacy, physiotherapy, dental, optometry, audiology), with seniors' services as a
later option.

Location and land About 2-4 acres on Woodlawn Drive or near the municipal offices, away from fuel and truck traffic, with

room for a later seniors' living campus and health-worker housing.

Recommended Build-to-suit by a healthcare developer on a municipal ground lease, with Nova Scotia Health and private

delivery model tenants leasing space.

Municipal role Convene partners, reserve and service the land, gather tenant commitments, and advocate for provincial
services.

Lead CAO, with Economic Development

Partners Nova Scotia Health (Western Zone), Roseway Hospital, the Shelburne Community Partners committee,

physician-recruitment partners, private health tenants (including TLC Pharmasave's pharmacy primary care
model), build-to-suit developers.

Funding routes Provincial health capital planning; private tenant and developer capital; provincial and federal recruitment
programs; municipal land contribution through a ground lease.

Table 76: Anchor 3 implementation steps

Action
1 Reserve 2-4 acres on Woodlawn Drive in the Year 1 spatial Planning Year 1 Land reserved
plan.
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Step  Action
2 Open discussions with Nova Scotia Health's Western Zone, CAO Year 2 - Confirmed service list
Roseway Hospital, and the Community Partners committee on Year 3

service gaps and fit with provincial planning.

3 Collect letters of interest from private tenants (pharmacy, Economic Year 3 - Tenant commitments
physio, dental, optometry, audiology). Development Year 4

4 Assess servicing and local-road access for the Woodlawn Drive Planning, Year 4 Site ready for an offer
site, and prepare development agreement terms for a health Engineering
facility.

5 Decision gate: committed public partner or enough private CAO, Council Year 5 Go / defer decision

tenants to anchor the building.

6 Issue a request for build-to-suit proposals and select a Economic Year 5 - Developer agreement
developer. Development, Year 6 and ground lease
Legal
7 Design, approvals, and construction. Developer, Year 6 - Centre built
Planning Year 8
8 Opening and later phases (seniors' services, health-worker Partners Year 8 - Centre open; campus
housing). Year 10 expansion

Go / no-go test for Anchor 3

Proceed when Nova Scotia Health commits services to the site, or private tenants have committed to enough space to
anchor the building; servicing is resolved and a development agreement can be brought to Council.

Defer if No public or private anchor commits by Year 5. Keep the land reserved, review at each roadmap review,
and do not market the opportunity until a partner is identified.

Measures of success  Services and specialist clinic days delivered locally; residents served without travelling to Yarmouth or
Bridgewater; health professionals recruited; jobs created.

Anchor 4: Micro-Hotel / Limited-Service Hotel (Conditional)

Conditional - Phase 2 - Years 3-5

Micro-Hotel / Limited-Service Hotel

Objective: add branded, year-round overnight accommodation beside the travel stop, only if demand is proven.

Table 77: Anchor 4 at a glance

Element Plan

Concept A limited-service hotel at the lower end of the 25-50 room range tested in the roadmap, consistent with

Bridgewater's 20-40 room benchmark.
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Element Plan

Municipality of the District of Shelburne

Location and land A reserved pad of about 2-3 acres beside the travel stop, sharing access and servicing.

Recommended delivery Pad sale or ground lease to a franchisee or local owner-operator, with a build-by date and reacquisition
model clause.

Municipal role Reserve the pad, commission the feasibility study, set the trigger for proceeding, and bring a hotel

proposal to Council as a development agreement.

Lead Economic Development

Partners Franchisees of Hampton, Holiday Inn Express, Comfort Inn, Best Western, Choice, and Wyndham brands;
local motel and inn owners; Tourism Nova Scotia.

Funding routes Private hotel capital; regional tourism and business development programs (eligibility to be confirmed);

municipal phased taxation.

Table 78: Anchor 4 implementation steps

Step  Action Lead Timing Output

1 Reserve the hotel pad in the spatial plan and include hotel use Planning Year 1 Pad reserved
in the development agreement framework.

2 Commission a hotel feasibility study using Tourism Nova Scotia Economic Year 3 Demand and
room-night data, seasonality, competition, and the status of the Development occupancy
Yarmouth-Bar Harbor ferry. estimate

3 Test interest with brands and local owner-operators. Economic Year 3 H2 - Operator interest

Development Year 4 H1 confirmed or not
4 Decision gate. Economic Year 4 H1 Go / defer decision
Development,
Council
5 If go: agree pad terms, design, approvals, and construction. Operator, Planning Year 4 H2 - Hotel open
Year 5
Go / no-go test for Anchor 4
Proceed when The feasibility study shows year-round occupancy at or above the 65% benchmark used in the
Bridgewater study; an operator commits; the travel stop is open.
Defer if Demand is too seasonal or no operator commits. Keep the pad reserved and revisit at the next roadmap

review.

Measures of success  Occupancy and room nights; overnight stays captured in Shelburne; visitor spending; jobs.
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Shelburne Harbour from the air

11.3 Implementation Roadmap

This roadmap sets out a ten-year pathway to move the 103 Property from its current state of market readiness to an established
commercial node, in the order of the agreed phasing. Timing is indicative: Phase 1 operators are unlikely to commit until the highway access
position is clear, so the dates depend on the Province's response to the access request.

Year 1 Years 1-3 Years 3-5 Years 5-10

Foundation Phase 1 Phase 2 Phase 3

Confirm, study, Highway travel stop and Retail and commercial Health/medical centre, once a partner commits.
and prepare EV charging, with the cluster; micro-hotel if

before asking access campaign. demand is proven.

anyone to

commit.

The Highway 103 roadmap describes four phases. They map onto this report's phasing as follows.

Table 79: Roadmap phases compared with this report

Roadmap phase Question it answers Equivalent in this report
Phase 1: First What should be developed first, where, and with Foundation year and Phase 1: the highway travel stop
Anchor what land, access, and servicing? with EV charging on the highway-facing lands.
Phase 2: Supporting Which two to four complementary uses could Phase 2: retail and commercial cluster, and the micro-
Businesses follow? hotel if demand is proven.
Phase 3: Expansion How could more parcels, roads, and servicing Phase 2 servicing and Phase 3: opening the Woodlawn
open more of Woodlawn Drive and the highway Drive lands for the health centre.
lands?
Phase 4: What could the two areas look like functioning Phase 3 build-out (Years 6-10): the full node, with
Commercial Node together? possible seniors' living and health-worker housing on

Woodlawn Drive.
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Table 80: Indicative schedule — Phased implementation plan

JX141%14Y

Foundation: confirm, study, and prepare

Anchor hierarchy and spatial plan (Rec. 01) Economic Development,
Planning, Council

Technical and servicing studies (Rec. 03) Public Works, Engineering,
Planning

Development agreement framework and investor Planning, Economic

materials (Rec. 04) Development

Incentives and land disposition policy (Rec. 08) CAOQ, Legal, Council,
Finance

Phase 1: highway travel stop + EV charging

Highway access and signage (Rec. 02) CAO, Council, Public
Works, Planning

Operators and EV funding (Rec. 05) Economic Development,
CAO
Travel stop build-out Operator(s), Municipality

Phase 2: commercial / retail expansion

Retail cluster and hotel test (Rec. 06) Economic Development,
Planning
Retail and hotel build-out (if demand proven) Developer(s), Municipality

Phase 3: health / medical development

Health/medical partnerships (Rec. 07) CAO, Economic
Development

Health/medical build-out (if partner commits) Partner, Municipality

Compliance and performance monitoring CAO, Economic

Development, Council

[ ] Planned activity @ Conditional on a gate or partner commitment Decision point

Bars show the indicative timing of each workstream, based on the action timing in Recommendations 01 to 08. Phase 1 in particular depends on the Province's

response to the access request.

11.3.1 Foundation: Confirm, Study, and Prepare (Year 1)

Purpose. Settle the anchor hierarchy and spatial plan, begin highway access discussions, complete technical due diligence, prepare the
development agreement framework, and assemble investor-facing materials, reducing risk before any external outreach begins.

Table 81: Indicative schedule — Foundation (Year 1, by quarter)

Activity Lead Qi Q2 [ek] Q4
Anchor hierarchy, spatial plan, and development agreement framework
Adopt anchor hierarchy, phasing, and spatial Economic Development,
G
direction Council
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Activity Lead

Concept spatial plan, with land reserved for future
access

Planning, Public Works

Confirm the anchor uses Council will consider under
the SPA

Planning

Prepare the development agreement framework Planning, Council

CAO, Economic
Development

Coordinate with the Town on development around
Exit 26

Highway access and signage (start)

Assemble the access fact base Public Works, CAO

Request pre-consultation meeting with Public Works CAO, Council

Obtain mainline traffic volumes and truck share, Exits  Public Works

24-27

Agree traffic impact study scope; commission the
study

Public Works, Engineering

Request written guidance on service signage and
pylons

Public Works, Planning

Technical studies and servicing
Geotechnical / soils assessment, both parcels Public Works, Engineering

Servicing capacity study, incl. electrical capacity for
charging

Public Works, Engineering

Flood, wetland, coastal hazard; wildfire design inputs ~ Planning, Engineering

Servicing feasibility and financing study Economic Development,

Finance
Investor readiness and policy

Single point of contact; indicative approvals timeline Economic Development,

Planning
Draft incentive tools and land disposition policy CAQO, Legal, Finance

Investment-readiness dossier; Invest Nova Scotia Economic Development,

listing Engineering
Foundation review and decision to proceed to CAO, Council
outreach

[ ] Planned activity ¢l Conditional on a gate or partner commitment

Municipality of the District of Shelburne

Decision point

The Foundation phase removes uncertainty before the Municipality asks anyone to commit. It has three objectives: settle the Municipality's

position on what it wants on the 103 Property and where; find out what the Province will and will not allow on Highway 103; and produce the

technical and regulatory information operators will expect. Nothing in this phase requires an operator, a developer, or a provincial decision,

which is why it can start immediately.

The first quarter is largely internal. Council adopts the anchor hierarchy and phasing, Planning begins the development agreement

framework under the Special Planning Area, and a concept spatial plan allocates uses between the two areas, shows how each works with

access from Pells Road and Woodlawn Drive, and reserves land for future ramps, circulation, and right-of-way. In the same quarter the

Municipality requests its first meeting with Nova Scotia Public Works and begins assembling the access fact base. From the second quarter,
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geotechnical, servicing, hazard, and wildfire work runs in parallel, and the traffic impact study is scoped with the Province before it is

commissioned.

Decision gates and dependencies

End of Q1 Council has adopted the anchor hierarchy, phasing, and spatial direction, and confirmed the anchor uses

it is prepared to consider under the Special Planning Area.

End of Q2 The Province has given an initial view on access options and the traffic impact study scope, and a draft

development agreement framework is ready.

End of Q4 Studies are complete, the investment-readiness dossier is assembled, and Council decides whether to

proceed to operator outreach.

Dependency The Province's willingness to meet early. If it is slow, internal and technical work continues and the

request is escalated through Council and the local MLA.

Risks and how they are managed. A study may identify a constraint that changes the layout, so studies are commissioned early and treated
as inputs to the spatial plan. Provincial engagement may be slower than planned, so internal work runs in parallel and the site is designed to

work from the local roads.

Outputs. An adopted anchor hierarchy, phasing, and concept spatial plan with reserved access land; a development agreement framework;
an access fact base, a provincially scoped traffic impact study, and written signage guidance; geotechnical, servicing, hazard, and wildfire
studies and a financing assessment; and an investment-readiness dossier, single point of contact, approvals timeline, and draft incentive and

disposition policies.

11.3.2 Phase 1: Highway Travel Stop + EV Charging (Years 1-3)

Purpose. Secure the primary anchor: continue the highway access request, bring in fuel, EV charging, and quick-service operators, and build
the first phase of the travel stop.

Table 82: Indicative schedule — Phase 1 (Years 1-3, by half-year)

Activity Lead Y1 H1 Y1 H2 Y2 H1 Y2 H2 Y3 H1 Y3 H2

Highway access campaign

Stage 1: build the case and evidence package Public Works, CAO ]

Stage 2: technical engagement; traffic study review Public Works, Engineering ]

Stage 3: political engagement and letters of support ~ Council, CAO C ]

Stage 4: provincial decision and capital-plan inclusion ~ Council, CAO ]

Stage 5: design and construction of access (if Public Works, Province AARARRNNNNNANAY
approved)

Advance signage

Confirm signage rules; prepare application Public Works, Planning ]
Provincial approval of advance signs Public Works ]
Installation of advance signage, timed to opening Public Works, Operator o

Operators and EV charging
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Activity Lead Y1 H1 Y1 H2 Y2 H1 Y2 H2 Y3 H1 Y3 H2
Fuel and convenience operator outreach; short-list Economic Development, PO
CAO
Quick-service restaurant outreach Economic Development ]
EV partners, utility capacity, and subsidy applications  Economic Development,
. .|
Finance —
Truck and RV parking and rest-area format Economic Development,
G
Public Works
Land, servicing, and build-out
Land disposition, operator, and development CAOQ, Legal, Council
. GRS
agreements (once access approach is settled)
Site servicing and electrical upgrades Public Works, Engineering ]
Construction and opening of the travel stop Operator(s), Municipality ]
Performance baseline and Phase 2 trigger review Economic Development,
Council
[ ] Planned activity @ Conditional on a gate or partner commitment Decision point

Phase 1 has two tracks that run together: the access and signage campaign with the Province, and the commercial track in which operators,
charging partners, and funding are lined up. Operator conversations begin in the second half of Year 1. Agreements should wait until the

access approach is settled, either direct access approved or a local-road access design from Pells Road or Woodlawn Drive that operators
accept, so that the format and terms reflect how customers will reach the site. A provincial deferral or refusal of direct access changes the

format, not whether the site can be developed.

EV charging runs alongside from the start. ONroute shows that highway fast charging has relied on a utility-backed partner and public
financing, so the Municipality should approach Nova Scotia Power, charging operators, and the fuel operator early, confirm electrical capacity
and upgrade costs, and pursue funding such as ZEVIP before application windows are missed.

Highway access lobbying plan. Highway 103 is a 100-series highway where new connections are controlled by the Province, and nothing near

Shelburne is in the current five-year plan, so the Municipality should plan for a campaign of two to three years rather than a single request.

Table 83: Highway access lobbying stages

Stage What happens Lead Output

1. Build the case Assemble mainline traffic and truck share, collision history at Public Works, Evidence package and

(Year 1) Exits 24 to 27, and Council's October 2023 letter. Document the CAO one-page summary of
highway service gap, and prepare concept access options and the ask

a short economic case.

2. Technical Meet Public Works traffic and highway design staff, agree the Public Works, Provincially accepted

engagement (Year 1 traffic impact study scope, share concept options, and request Engineering study and written

H2 - Year 2 H1) written feedback on feasibility, permits, geometry, and cost- technical feedback
sharing.

3. Political Council resolution; ministerial meeting with the local MLA's Council, CAO Resolution, ministerial

engagement (Year 1 support; letters of support from the Town, Chamber, tourism meeting, and letters

H2 - Year 2 H2) partners, and (as expressions of interest) prospective

operators and charging partners.
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Stage What happens Lead Output

4. Provincial decision Request inclusion of access works in the capital plan, aligned Council, CAO Written provincial
(Year 2 H1 - Year 3 to the annual cycle, and negotiate conditions, design and position; agreement in
H1) construction responsibility, and cost-sharing. principle

5. Design and If approved, complete detailed design, permits, and Public Works, Access works open
delivery (Year 2 H2 - construction, sequenced with servicing and the operator's Province with the travel stop
Year 3 H2) build.

Table 84: Highway access lobbying — audiences and requests

Audience What the Municipality asks for WLED
Nova Scotia Public Works (staff) Technical guidance on access options, permits, and traffic study scope; Year 1 H1
written feedback; signage guidance. onward
Minister of Public Works Inclusion of access works in the capital plan, or a clear written position and  Year 1 H2 to Year
conditions for approval. 2 H2
Local MLA Support within government and help securing a ministerial meeting. Year 1 H1
onward
Council and the Warden A formal resolution, delegation to the Province, and annual updates. Year 1 H1;
annually
Town of Shelburne A joint position, and coordination on development planned around Exit 26. Year 1 H1
onward
Chamber of Commerce and Letters describing the service gap and the jobs and tax base the stop Year 1 H2
local businesses would add.
Tourism partners Letters on the need for traveller services and advance signage. Year 1 H2
Nova Scotia Power and charging Expressions of interest in a fast-charging hub and confirmation of the Year 1 H1 to Year
operators corridor gap (not commitments). 2 H1
Federal partners Funding for charging infrastructure and, where eligible, access works. Year 1 H1
onward

Advance signage. The Municipality should first confirm in writing what signage is permitted and how far ahead of the exit it can be placed,
then request signs several kilometres before the stop for traffic from each direction. The application should be made about a year before

opening, with the operator's pylon sign agreed at the same time.

Table 85: Possible provincial responses

Provincial response ~ What it means Municipality's next step
Approval in Direct access can be planned, and Agree design responsibilities and cost-sharing; proceed to land
principle operator commitments can proceed. disposition and operator agreements; sequence construction with

access works.
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Provincial response What it means Municipality's next step
Conditional Access is possible, subject to Negotiate conditions; secure developer contributions through the
approval conditions such as intersection disposition; adjust phasing to match.

upgrades, a phased build, or cost-

sharing.
Deferred to a Direct access will not be available Proceed with access from Pells Road or Woodlawn Drive and
future capital plan within Phase 1 as planned. strong advance signage, sizing the format to that access; keep the

reserved land and the direct-access request active each year.

Declined, or Direct access is not possible as Develop with access from Pells Road or Woodlawn Drive (or the
alternative route designed. nearest approved connection) and a well-signed route from the
proposed exit; confirm operator interest in that format before committing.

Decision gates and dependencies
Gate 1 (end of Year 1)  The evidence package is complete and the Province has accepted the traffic impact study scope.

Gate 2 (Year 2) The access approach is settled: direct access approved, or a local-road access design and advance

signage that operators accept.

Gate 3 (Year 2 H2) Servicing, electrical capacity, and incentives are confirmed, and at least a fuel operator and a charging

partner are committed.

Gate 4 (Year 3 H2) The stop is open, and a traffic and sales baseline is recorded to inform Phase 2.

Risks and how they are managed. The largest risk is that the Province defers or declines access, which is outside the Municipality's control; it
is managed by building the case early, engaging technically and politically at the same time, keeping land and layout options open, and
agreeing fallbacks in advance. Operator hesitation on a small, seasonal market is managed by favouring operators that serve local daily
demand as well as travellers and confirming traffic data before marketing. The cost of access works and servicing is managed through the
tools in Recommendation 08.

Outputs. A settled access approach (direct access delivered or scheduled, or local-road access built); advance signage approved and
installed; an open travel stop with fuel and convenience, one or two quick-service restaurants, truck and RV parking, and DC fast charging;

an approved development agreement and executed disposition agreements with reacquisition clauses; and a traffic and sales baseline.

11.3.3 Phase 2: Commercial / Retail Expansion (Years 3-5)
Purpose. Build a cohesive commercial cluster on the traffic generated by Phase 1, and decide whether the micro-hotel proceeds.
Table 86: Indicative schedule — Phase 2 (Years 3-5, by half-year)

Activity Lead Y3 H1 Y3 H2 Y4 H1 Y4 H2 Y5 H1 Y5 H2

Review and coordination

Roadmap review and Phase 1 performance check Economic Development,
Council
Coordination with the Town's Exit 26 development CAOQO, Economic

Development

Access monitoring and follow-on provincial requests  Public Works, CAO G
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Activity Lead Y3 H1 Y3 H2 Y4 H1 Y4 H2 Y5 H1 Y5 H2

Retail and commercial cluster

Cluster concept and target tenant list Economic Development,
. G

Planning

Inquiries to Dollarama, Giant Tiger, and similar Economic Development
: G

retailers
Land disposition or leases for retail pads CAO, Legal ]
Servicing and site works Public Works, Engineering ]
Retail build-out and openings Developer(s), Municipality )
Micro-hotel (conditional)
Reserve pad; hotel feasibility study and demand test Planning, Economic PN

Development
Decision gate: proceed only if demand is proven Economic Development,

Council
Design, approvals, and build (if approved) Developer(s), Municipality AN

Preparing Phase 3

Early discussions with Nova Scotia Health and CAO, Economic

.|/
partners Development
Land and servicing assessment, Woodlawn Drive and Planning, Engineering

municipal offices

[ ] Planned activity @ Conditional on a gate or partner commitment Decision point

The phase opens with a review comparing the Phase 1 traffic and sales baseline with this report's assumptions, confirming that Phase 2 is
justified. Coordination with any Town development around Exit 26 continues so the two do not compete for the same tenants. The micro-
hotel pad is reserved but not marketed, and a feasibility study using Tourism Nova Scotia room-night data tests demand; the hotel proceeds
only at a decision gate in Year 4 if demand is demonstrated and an operator commits. By this phase, access works and signage should be in
place or scheduled; the work is to monitor them and make follow-on requests, such as turning lanes, where added retail traffic calls for
them.

Decision gates and dependencies

Gate 1 (Year 3 H1) The review confirms that Phase 1 is operating and the retail concept still reflects demand.
Gate 2 (Year 4 H1) Hotel decision gate: demand is proven and an operator commits, or the hotel is deferred.
Dependency Phase 1 traffic. If the travel stop underperforms, the retail program is scaled back and phased.

Risks and outputs. Thin retail demand is managed by testing tenants before building and keeping units small and adaptable; the hotel is kept
conditional so no capital is committed ahead of demand; and competition with Town development is managed through early coordination.
Outputs are an operating retail cluster, a hotel decision, and a land and servicing assessment for the health/medical site with partner
discussions under way.
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11.3.4 Phase 3: Health / Medical Development (Years 5-10)

Purpose. Pursue the health/medical centre as a longer-term opportunity, advancing only when a committed partner and evidence of service

demand are in place.

Table 87: Indicative schedule — Phase 3 (Years 3-10, by year)

Activity

Partnerships and planning

Discussions with Nova Scotia Health, Roseway
Hospital, recruitment partners

Land availability and servicing, Woodlawn Drive and
municipal offices

Provincial and federal capital and recruitment
programs scan

Decision gate: committed partner and evidence of
service demand

Development (if a partner commits)
Land disposition or lease and agreements
Design and approvals

Construction and opening of the health/medical
centre

Complementary uses: pharmacy, diagnostics, seniors'
care

Monitoring and reporting

Compliance monitoring of disposition agreements
Local road and access improvements for destination
uses

Progress reports to Council and roadmap reviews

Planned activity

CAOQO, Economic
Development

Planning, Engineering

Economic Development,
Finance

CAO, Council

CAOQ, Legal, Council

Partner, Planning

Partner, Municipality

Partner, Economic
Development

CAO, Economic
Development

Public Works, Planning

CAO, Council

Conditional on a gate or partner commitment

Decision point

Phase 3 is the longest and least certain phase, because it depends on decisions the Municipality does not control. Partnership work starts in

Year 3 so the Municipality is part of the Province's planning conversations before decisions are made. The decision gate at the start of Year 5

sets the test for advancing: a committed partner and evidence of service demand. If met, land disposition, design, and construction follow,

with complementary uses added later; if not, the land stays reserved and is reviewed at each roadmap review. Access work in this phase is

mainly about local roads on Woodlawn Drive and connecting streets, with clear routes between the highway lands and the health/medical

lands.

Decision gates and dependencies
Gate 1 (Year 5)

Gate 2 (Year 6)

Market Readiness Assessment — Full Report
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Land agreements signed with phasing commitments and a reacquisition clause.
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Dependency Provincial capital and service planning, which sets the timing.

Risks and outputs. The main risk is that no partner commits within this report's horizon; it is managed by explicit criteria, reserved land, and
no municipal capital in advance of a partner. Overstating the opportunity to the community is avoided by describing it as longer-term and
conditional in all public materials. Outputs are a committed partner and signed agreements (or a documented decision to defer), and, if it
proceeds, an operating health/medical centre with ongoing compliance monitoring and reporting to Council.

Beaches of the Shelburne coast

11.4 Risk Management and Evaluation Criteria

The risks below are drawn from the 103 Property assessment, the agreed anchor hierarchy and phasing, and the recommendations and
phase plans above. Most are already present rather than hypothetical. They are presented roughly in the order in which they would affect

the plan, each with its mitigation, and should be reviewed at the 18-24 month mid-point and before each phase begins.

Table 88: Principal risks and mitigations

Risk Description Mitigation

No direct highway No direct access to Highway 103 and nothing for Shelburne in Begin the access campaign in the Foundation

access the five-year plan; Council has raised safety concerns at Exit year; design the first phase to work from the
26. The Province may defer, attach conditions, or decline. local roads; seek strong advance signage;
Without direct access the stop would capture less passing size the format to the access available;
traffic, but the site can still be developed from Pells Road or preserve land for future ramps (Rec. 02).

Woodlawn Drive.

Limited or delayed Signage is provincially controlled, and the rules have not Request written guidance early, apply about
advance signage been confirmed. Without it the stop captures less passing a year before opening, agree the pylon sign
traffic. at the same time, and make signage a

condition of opening (Rec. 02, 05).

Unconfirmed traffic Mainline traffic and truck share are not yet obtained and are Obtain traffic data and confirm inputs before
and other inputs likely modest; junction types, the charging gap length, and marketing; size Phase 1 to the data (Rec. 02,
ONroute terms rest on secondary sources. 05).
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Risk Description

A Phase 1 delay

delays what follows commit before access is known.

EV charging
capacity, funding,
and partners

Seasonality,
operator interest,

and the hotel expires after 2026.

Cannibalization of
existing businesses

Overlap with Town
development at Exit  attention.
26

Development
agreement
approval

Unconfirmed site
conditions

Servicing cost
feasibility

Health centre
depends on a
provincial partner

Community
alignment and

expectations unresponsive.

Loss of municipal
leverage after through.
disposition

Municipal capacity

and coordination capacity.

Market Readiness Assessment — Full Report

costs may deter operators.

Retail depends on travel stop traffic, and operators will not

Fast charging needs substantial power; funding has eligibility
rules and windows; partners may wait for traffic data.

Summer traffic runs 30% to 40% above average; the trade
area is small; the Yarmouth-Bar Harbor ferry contract

A highway stop will draw trade from Ohio Road and King
Street businesses, including the existing Tim Hortons.

Competing for the same tenants, traffic, or provincial

Each anchor needs Council approval of a development
agreement under the Special Planning Area, which includes
public notice and a public hearing.

No confirmed servicing or hazard determination; wildfire risk
(the 2023 Barrington Lake fire closed Highway 103).

Developers are responsible for servicing under the MPS; high

Little municipal control over timing; overstating the likelihood

would damage credibility.

The travel stop was not a direct community request; placing

health third and excluding housing may be read as

Without a policy, no recourse if an operator does not follow

Delivering all workstreams at once exceeds current team
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Mitigation

Run internal, technical, and operator work in
parallel; review before each phase; keep
health partner discussions on their own
timeline.

Confirm capacity in the servicing study;
approach partners in Year 1; apply early,
including ZEVIP (Rec. 03, 05).

Favour operators serving local daily
demand; test interest early; keep the hotel
conditional with its pad reserved but not
marketed (Rec. 05, 06).

Avoid duplicating downtown retail; steer
apparel, gifts, and dining to Water Street;
engage the existing franchisee (Rec. 05, 06).

Confirm the Town's plans early; coordinate
through Phases 1 and 2; consider a joint
approach to the Province (Rec. 01).

Publish a development agreement
framework early, consult the community on
the concept in advance, and build the
approval step into each anchor's timeline
(Rec. 04).

Commission geotechnical, servicing, hazard,
and wildfire work before marketing (Rec. 03).

Concept-level estimate; test well and septic
or package plant against municipal
extension; test cost-sharing (Rec. 03).

Treat as Phase 3; set advancement criteria;
do not market until a partner is identified
(Rec. 07).

Explain how anchors were chosen and
sequenced, show how travel stop revenue
supports later phases, and test public
alignment during outreach (Rec. 01, 07).

Adopt a disposition policy with a Moncton-
style reacquisition clause tied to milestones
and reserved access land (Rec. 08).

Phase external scopes through the budget
process, assign clear leads, and consider
dedicated project support in the Foundation
year (Rec. 01-08).
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Evaluation Criteria for Prioritizing Investment

These criteria should be applied consistently when evaluating any development proposal for the 103 Property and allocating limited
municipal capacity and incentive budget. Applying them transparently protects Council from ad hoc pressure and provides a defensible basis

for decisions.
1. Anchor hierarchy fit (highest weighting): the extent to which a proposal matches the anchor hierarchy, phasing, and land allocation in
Recommendation 01, with the travel stop and EV charging first.

2. Highway access and technical feasibility: the cost, complexity, and risk of access, servicing, geotechnical conditions, and hazard exposure

(Recommendations 02 and 03).

3. Financial exposure to the Municipality: how far a proposal minimizes municipal capital exposure using the tools in Recommendation 08,

weighed against the cost of continued deferral.

4. Contribution to a cohesive cluster: whether a proposal reinforces the other uses on the highway lands rather than standing alone or

duplicating downtown.
5. Community vision alignment: consistency with the community-endorsed vision (Section 10.2.1) and priorities raised through engagement.

6. Delivery capacity and track record: demonstrated ability to deliver committed phases, favouring local and regional operators familiar

with the Shelburne market.

Decision Gate for Any Future Disposition Proposal

No disposition of the 103 Property, whether a sale, long-term lease, or phased development agreement, should proceed unless the proposal

meets all of the following conditions. The gate applies equally to municipally initiated solicitations and unsolicited proposals.

° Confirms alignment with the anchor hierarchy, phasing, and land allocation in Recommendation 01, including land reserved for

future highway access.

e Is supported by completed access guidance and geotechnical, servicing, and hazard studies (Recommendations 02 and 03), with no

unresolved red flags and, for any proposal that depends on the travel stop, a settled access approach (direct or local-road).

Includes a servicing cost-sharing structure consistent with the model tested under Recommendation 03, so costs do not fall solely

to the Municipality.
Demonstrates the proponent's capacity to deliver committed phases, with references or a track record.

Is brought forward as a development agreement under the Special Planning Area, with the public hearing built into the phasing

timeline (Recommendations 04 and 08).
Includes phasing commitments and a reacquisition clause consistent with the land disposition policy (Recommendation 08).

For any hotel proposal, demonstrates sufficient demand (Recommendation 06) and a visual and functional fit with the travel stop.
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Household Spending
p p . and Demographic
Data

Calculation of the Top Five Areas of Household Spending

ASBB

Calculation of the Top Five Areas of Household Spending

Household spending figures were taken from market assessment data and projections provided by Manifold, using the same method for
Shelburne, Yarmouth, and Queens counties. The five largest current-consumption categories were identified by comparing the total annual
spending reported for each broad category. Two calculations were completed for each category:

Spending per household = total category spending + total households

Share of current consumption = total category spending + annual current consumption x 100

Annual current consumption was used as the denominator because these categories represent goods and services consumed by
households. Total annual household expenditure was not used because it also includes personal taxes, pension contributions, savings, and

financial transfers.

Table A-1: Detailed calculation of top five spending areas

Spending area Measure Shelburne County Yarmouth County Queens County
Inputs Total households 6,945 12,033 5433
Annual current consumption $374,147,985 $665,051,877 $243,409,266
Housing and shelter Total spending $115,342,560 $207,725,679 $75,366,576
Per household $16,608 $17,263 $13,872
Share of consumption 30.8% 31.2% 31.0%
Transportation Total spending $62,692,515 $108,682,056 $38,748,156
Per household $9,027 $9,032 $7,132
Page 183

Market Readiness Assessment — Full Report DRAFT — for discussion, not for distribution Page 113 of 127



ASBB Economics & Research Municipality of the District of Shelburne

Spending area Measure Shelburne County Yarmouth County Queens County
Share of consumption 16.8% 16.3% 15.9%
Food Total spending $61,407,690 $109,837,224 $40,546,479
Per household $8,842 $9,128 $7,463
Share of consumption 16.4% 16.5% 16.7%
Household operations Total spending $32,537,325 $58,877,469 $21,655,938
Per household $4,685 $4,893 $3,986
Share of consumption 8.7% 8.9% 8.9%
Recreation Total spending $20,960,010 $34,931,799 $13,218,489
Per household $3,018 $2,903 $2,433
Share of consumption 5.6% 5.3% 5.4%
Combined top five Sum of category totals $292,940,100 $520,054,227 $189,535,638
Share of consumption 78.3% 78.2% 77.9%

Table A-2: Household spending market overview

Measure Shelburne Queens Yarmouth
Total households 6,945 5433 12,033
Annual household expenditure $468,488,865 $306,372,303 $834,259,923
Annual current consumption $374,147,985 $243,409,266 $665,051,877

Table A-3: Summary of major spending categories

Category Shelburne Queens Yarmouth
Food $61,407,690 $40,546,479 $109,837,224
Shelter $115,342,560 $75,366,576 $207,725,679
Household operation $32,537,325 $21,655,938 $58,877,469
Furnishings and equipment $12,195,420 $8,078,871 $21,731,598
Clothing $14,028,900 $9,067,677 $25,425,729
Transportation $62,692,515 $38,748,156 $108,682,056
Health care $16,008,225 $10,898,598 $27,543,537
Personal care $6,479,685 $4,063,884 $11,611,845
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Category Shelburne Queens Yarmouth
Recreation $20,960,010 $13,218,489 $34,931,799
Reading materials $812,565 $548,733 $1,468,026
Education $8,493,735 $5,481,897 $15,835,428
Tobacco and alcoholic beverages $9,973,020 $6,628,260 $17,941,203
Games of chance $6,882,495 $4,498,524 $11,274,921
Miscellaneous expenditures $6,736,650 $4,585,452 $11,828,439
Taxes $56,080,875 $38,395,011 $101,642,751
Insurance and pension contributions $26,793,810 $16,782,537 $47,903,373
Contributions to RRSP $10,861,980 $7,752,891 $19,096,371
Gifts, support payments, and charitable contributions $11,459,250 $7,780,056 $19,661,922
Grocery (included within Food) $49,538,685 $32,929,413 $88,225,956

Table A-4: Food

Spending item Shelburne Queens Yarmouth
Total food $61,407,690 $40,546,479 $109,837,224
L Food purchased from stores $50,372,085 $33,483,579 $89,693,982
L L Locally and on day trips $49,976,220 $33,206,496 $88,996,068
L s s Supermarkets $39,044,790 $25,861,080 $69,430,410
L L L, Specialty stores $2,882,175 $1,950,447 $4,981,662
L L b Convenience stores $4,583,700 $3,064,212 $8,062,110
L L s Other stores $3,472,500 $2,287,293 $6,521,886
L L L, Online or delivery from stores S0 $43,464 S0
L b While on trips overnight or longer $395,865 $260,784 $697,914
L, Board paid to private households $55,560 $21,732 $385,056
L, Food purchased from restaurants $10,973,100 $7,046,601 $19,758,186
L, L, Restaurant meals $9,757,725 $6,182,754 $17,411,751
L, L Restaurant snacks and beverages $1,222,320 $863,847 $2,346,435
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Table A-5: Shelter

Spending item

Total shelter

L Principal accommodation

L L Rented living quarters

L L L Rent

L L, Owned living quarters

L L, L Regular mortgage payments

L L b Maintenance, repairs, and replacements
L L L Condominium charges

L L L Property taxes

L L L Homeowners insurance premiums
L L, Water, fuel, and electricity

L, Other accommodation

L L Traveller accommodation

l, Additions, renovations, and alterations

L New installations of equipment and fixtures

Table A-6: Household operation
Spending item

Total household operation

L Communications

L L Telephone

L L L Telephones and equipment
L L s Landline telephone service
L L L Cellular services

L L Internet services

L L L Online services

L Child care expenses

s L Child care outside the home

Market Readiness Assessment — Full Report

Shelburne
$115,342,560
$96,604,950
$14,126,130
$13,799,715
$60,185,370
$29,169,000
$7,340,865
$7,146,405
$6,701,925
$7,556,160
$22,265,670
$11,084,220
$2,333,520
$7,076,955

$576,435

Shelburne
$32,537,325
$16,105,455
$10,445,280

$555,600
$2,541,870
$7,347,810
$5,326,815
$562,545
$1,639,020

$1,083,420

Municipality of the District of Shelburne

Queens
$75,366,576
$64,196,328

$9,366,492
$9,149,172
$39,785,859
$18,081,024
$4,802,772
$4,862,535
$5,454,732
$5,068,989
$15,011,379
$6,269,682
$1,667,931
$4,525,689

$369,444

Queens
$21,655,938
$10,925,763

$6,568,497
$353,145
$1,705,962
$4,509,390
$4,134,513
$434,640
$994,239

$641,094
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Yarmouth
$207,725,679
$177,787,575

$32,705,694
$31,959,648
$105,048,090
$52,126,956
$11,996,901
$12,345,858
$11,768,274
$12,754,980
$39,805,164
$17,339,553
$4,235,616
$11,647,944

$950,607

Yarmouth
$58,877,469
$29,902,005
$18,795,546

$1,010,772
$4,416,111
$13,356,630
$10,528,875
$1,131,102
$3,224,844

$2,105,775
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Spending item Shelburne Queens Yarmouth
L s s Day-care centres $798,675 $461,805 $1,407,861
L s L, Other child care outside the home $277,800 $179,289 $709,947
L Ly Child care in the home $555,600 $353,145 $1,119,069
L Domestic and other custodial services $1,007,025 $679,125 $1,829,016
L, Pet expenses $5,368,485 $3,509,718 $9,072,882
L L Pet food $2,437,695 $1,597,302 $4,115,286
L b Purchase of pets $576,435 $369,444 $974,673
L L Pet-related goods $423,645 $309,681 $673,848
L, Ly Veterinarian and other services $1,937,655 $1,233,291 $3,309,075
L Household cleaning supplies $1,263,990 $814,950 $2,274,237
L, Paper, plastic, and foil supplies $2,277,960 $1,461,477 $4,079,187
L Garden supplies and services $3,458,610 $2,330,757 $5,980,401
L L Nursery stock, flowers, and plants $1,152,870 $749,754 $2,033,577
L, s Fertilizers, soil, and soil conditioners $513,930 $336,846 $890,442
L L, Pesticides $180,570 $124,959 $336,924
L, L Horticultural, snow, and garbage removal $1,611,240 $1,113,765 $2,719,458

Table A-7: Furnishings and equipment

Spending item Shelburne Queens Yarmouth
Total household furnishings and equipment $12,195,420 $8,078,871 $21,731,598
L Household furnishings $4,354,515 $2,895,789 $8,074,143
L L Furniture $3,208,590 $2,140,602 $6,088,698
L b Rugs, mats, and underpadding $208,350 $135,825 $373,023
L, L Window coverings and household textiles $520,875 $358,578 $890,442
L, s Art, antiques, and decorative ware $416,700 $266,217 $721,980
L Household equipment $6,951,945 $4,552,854 $12,189,429
L, L Household appliances $2,500,200 $1,662,498 $4,512,375
L, b Home and workshop tools and equipment $882,015 $565,032 $1,480,059
L L LL Power tools and equipment $576,435 $374,877 $926,541
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Spending item

L L, Lawn, garden, and snow-removal equipment

L L, Home security equipment

L Maintenance and repairs of furniture and equipment

L, Services related to furnishings and equipment

Table A-8: Clothing
Spending item
Total clothing
L Women's and girls' wear (4 years and over)
L Ly Clothing
L L, Footwear
L L, Accessories
L L, Jewellery and watches
L Men's and boys' wear (4 years and over)
L L, Clothing
L L, Footwear
L b Accessories
L L, Jewellery and watches
L Children's wear (under 4 years)

L Clothing services

Table A-9: Transportation
Spending item
Total transportation
L Private transportation
L b Purchase of automobiles and trucks
L L Automotive accessories
L I, Rented automobiles and trucks

L L, Operation of owned and leased vehicles

Market Readiness Assessment — Full Report

Shelburne
$763,950
$250,020
$340,305

$548,655

Shelburne
$14,028,900
$8,306,220
$4,201,725
$1,354,275
$354,195
$590,325
$5,340,705
$2,791,890
$1,027,860
$180,570
$138,900
$208,350

$166,680

Shelburne
$62,692,515
$56,810,100
$20,869,725

$423,645
$166,680

$33,731,865
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Queens
$483,537
$168,423
$271,650

$364,011

Queens
$9,067,677
$5,405,835
$2,749,098

$885,579
$228,186
$385,743
$3,417,357
$1,782,024
$651,960
$114,093
$86,928
$114,093

$130,392

Queens
$38,748,156
$34,901,592
$12,300,312

$260,784
$157,557

$20,672,565
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Yarmouth
$1,263,465
$409,122
$505,386

$962,640

Yarmouth
$25,425,729
$14,704,326

$7,448,427
$2,418,633
$637,749
$1,046,871
$9,987,390
$5,246,388
$1,949,346
$348,957
$252,693
$397,089

$324,891

Yarmouth
$108,682,056
$97,828,290
$34,125,588
$746,046
$385,056

$58,949,667
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Spending item Shelburne Queens Yarmouth
L L L Gasoline and other fuels $13,501,080 $7,981,077 $23,139,459
L L L Tires, batteries, parts, and supplies $3,201,645 $2,059,107 $5,787,873
L L I, Maintenance and repair $6,646,365 $4,014,987 $11,527,614
L s s Garage rent and parking $812,565 $510,702 $1,455,993
L L s Car insurance premiums $7,125,570 $4,541,988 $12,767,013
L, Public transportation $5,882,415 $3,846,564 $10,853,766
L s Local and commuter transportation $1,889,040 $1,211,559 $3,561,768
L L Inter-city transportation $2,840,505 $1,852,653 $5,234,355

Table A-10: Health care

Spending item Shelburne Queens Yarmouth
Total health care $16,008,225 $10,898,598 $27,543,537
s Direct costs to household $11,042,550 $7,611,633 $19,601,757
L L Health care supplies $236,130 $168,423 $625,716
L, b Medicinal and pharmaceutical products $5,250,420 $3,591,213 $9,181,179
L L L Prescribed medicines $3,139,140 $2,108,004 $5,571,279
L L b Cannabis for medical use $90,285 $59,763 $168,462
L L Physicians' care $2,014,050 $1,385,415 $3,549,735
L L Eye-care goods and services $854,235 $565,032 $1,504,125
L Ly Dental services $1,347,330 $950,775 $2,382,534
L L Hospital care $125,010 $65,196 $180,495
L Health insurance premiums $4,958,730 $3,286,965 $7,941,780
L, b Public hospital, medical, and drug plans $1,236,210 $744,321 $1,696,653
L, L Private health insurance plans $3,729,465 $2,542,644 $6,245,127

Table A-11: Personal care

Spending item Shelburne Queens Yarmouth

Total personal care $6,479,685 $4,063,884 $11,611,845

L, Personal care supplies and equipment $4,354,515 $2,683,902 $7,809,417
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Spending item

L Ly Personal care preparations

L Ly Electric hair-styling and personal care appliances

s Personal care services

L, Ly Hair grooming

Table A-12: Recreation

Spending item

Total recreation

L Recreation equipment and services

L Ly Sports and athletic equipment

L L Toys, electronic games, and hobby materials
L L Computer equipment and supplies

L, Ly Photographic goods and services

L L, Camping and picnic equipment

L Recreation vehicles and services

L L, Purchase of recreation vehicles

L Ly Operation of recreation vehicles

L Home entertainment equipment and services
L Recreation services

L L Entertainment

L L L Admission to museums and other activities
L L L, Cablevision and satellite services

L L, Use of recreation facilities

L L, Package travel tours

Table A-13: Other spending categories
Spending item
Reading materials and other printed matter

Education

Market Readiness Assessment — Full Report
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Shelburne Queens Yarmouth
$1,687,635 $1,021,404 $2,972,151
$201,405 $103,227 $421,155
$2,118,225 $1,379,982 $3,802,428
$1,743,195 $1,140,930 $3,128,580
Shelburne Queens Yarmouth
$20,960,010 $13,218,489 $34,931,799
$7,243,635 $4,471,359 $12,369,924
$722,280 $402,042 $1,203,300
$1,055,640 $651,960 $1,636,488
$2,604,375 $1,678,797 $4,741,002
$701,445 $418,341 $1,239,399
$430,590 $249,918 $697,914
$4,542,030 $2,787,129 $6,425,622
$2,854,395 $1,814,622 $3,898,692
$1,687,635 $972,507 $2,526,930
$1,069,530 $689,991 $1,997,478
$8,097,870 $5,270,010 $14,138,775
$4,444,800 $2,955,552 $8,001,945
$277,800 $184,722 $529,452
$3,868,365 $2,580,675 $6,882,876
$1,590,405 $967,074 $2,719,458
$1,743,195 $1,184,394 $2,960,118
Shelburne Queens Yarmouth
$812,565 $548,733 $1,468,026
$8,493,735 $5,481,897 $15,835,428
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Spending item Shelburne Queens Yarmouth
L, Education supplies and textbooks $1,305,660 $977,940 $3,080,448
L, Tuition fees $6,806,100 $4,275,771 $12,093,165
L L University tuition $4,778,160 $3,020,748 $8,507,331
L, L College, trade, and professional tuition $1,736,250 $1,070,301 $3,044,349
Tobacco products and alcoholic beverages $9,973,020 $6,628,260 $17,941,203
L, Tobacco products and smokers' supplies $3,146,085 $2,184,066 $5,860,071
L, Alcoholic beverages $6,833,880 $4,444,194 $12,081,132
L L Served on licensed premises $2,611,320 $1,705,962 $4,692,870
L Ly Purchased from stores $4,021,155 $2,575,242 $7,087,437
Games of chance (net) $6,882,495 $4,498,524 $11,274,921
Miscellaneous expenditures $6,736,650 $4,585,452 $11,828,439
L, Financial services $4,750,380 $3,270,666 $8,182,440
Personal taxes $56,080,875 $38,395,011 $101,642,751
Personal insurance and pension contributions $26,793,810 $16,782,537 $47,903,373
L, Retirement and pension fund payments $19,571,010 $11,974,332 $34,907,733
Registered retirement savings plans $10,861,980 $7,752,891 $19,096,371
Gifts of money and contributions $11,459,250 $7,780,056 $19,661,922
L, Contributions to charity $4,007,265 $2,705,634 $6,714,414

Table A-14: Grocery product breakdown

Spending item Shelburne Queens Yarmouth
Total grocery $49,538,685 $32,929,413 $88,225,956
L Dairy products and eggs $7,111,680 $4,753,875 $12,610,584
, Bakery $5,250,420 $3,520,584 $9,313,542
L, Cereal grains and cereal products $2,903,010 $1,896,117 $5,210,289
L Fruit and nuts $4,729,545 $3,129,408 $8,411,067
L Vegetables $4,792,050 $3,178,305 $8,519,364
L Meat $10,493,895 $6,975,972 $18,627,084
L, Fish and other marine products $1,152,870 $755,187 $2,081,709
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Spending item Shelburne Queens Yarmouth
L, Non-alcoholic beverages and other food $13,112,160 $8,714,532 $23,452,317
L L Non-alcoholic beverages $4,021,155 $2,613,273 $7,255,899
L, s Other foods and food preparations $9,084,060 $6,101,259 $16,196,418

Table A-15: Demographic summary

Attribute Shelburne County Yarmouth County Queens County
Total population 14,303 26,432 11,017
Population age 15 and over 12,467 22,893 9,895
Private households 6,945 12,033 5433
Average persons per household 2.03 2.16 1.99
Census families in private households 4,476 7,887 3,401
Average persons per census family 2.54 2.64 2.52
Labour force age 15 and over 7124 13,541 4,676
Land area 2,462.58 km? 2,121.64 km? 2,393.44 km®
Inhabited area 1,140.36 km” 899.96 km* 1,685.82 km”

Table A-16: Dwellings and housing tenure

Attribute Shelburne County Yarmouth County Queens County
Occupied private dwellings 6,945 12,033 5433
Average dwelling value $278,919 $282,291 $341,502
Homeowners 5,615 (80.9%) 9,111 (75.7%) 4,490 (82.6%)
Tenants 1,331 (19.2%) 2,852 (23.7%) 918 (16.9%)
Band housing 0 (0.0%) 70 (0.6%) 25 (0.5%)
One-family households 4,404 (63.4%) 7,623 (63.4%) 3,371 (62.1%)
Multiple-family households 108 (1.6%) 231 (1.9%) 88 (1.6%)

Table A-17: Average income

Income measure Shelburne County Yarmouth County Queens County

Average family income $95,787 $101,575 $91,899

Average household income $78,643 $83,543 $76,914
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Income measure Shelburne County Yarmouth County Queens County

Average income, population 15+ $44 563 $45,637 $42,789

Table A-18: Population by individual income range

Income range Shelburne Share Yarmouth Share Queens Share
Under $10,000 (incl. losses) 963 7.7% 1,629 7.1% 885 8.9%
$10,000-$19,999 1,734 13.9% 3,236 14.1% 1,539 15.6%
$20,000-$29,999 2,381 19.1% 4,556 19.9% 1,891 19.1%
$30,000-$39,999 1,764 14.2% 3,504 15.3% 1,581 16.0%
$40,000-$49,999 1,601 12.8% 2,711 11.8% 1,246 12.6%
$50,000-$59,999 1,091 8.8% 1,981 8.7% 775 7.8%
$60,000-$69,999 750 6.0% 1,281 5.6% 530 5.4%
$70,000-§79,999 584 4.7% 999 4.4% 369 37%
$80,000-$89,999 458 3.7% 727 3.2% 233 2.4%
$90,000-$99,999 260 2.1% 487 2.1% 140 1.4%
$100,000-$149,999 486 3.9% 805 3.5% 279 2.8%
$150,000 and over 128 1.0% 318 1.4% 112 1.1%

Table A-19: Annual growth-rate projections

Period and measure Shelburne County Yarmouth County Queens County

Next 3 years: population 0.30% 0.70% 0.53%
Next 3 years: households 0.81% 1.04% 1.22%
Next 3 years: families 0.34% 0.70% 0.58%
Next 5 years: population 0.39% 0.74% 0.60%
Next 5 years: households 0.87% 1.08% 1.23%
Next 5 years: families 0.42% 0.74% 0.63%
Years 5-10: population 0.34% 0.65% 0.52%
Years 5-10: households 0.76% 0.94% 1.07%
Years 5-10: families 0.37% 0.65% 0.56%
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Municipality of the District of Shelburne

Table A-20: Population, household, family, and income projections

Measure

Population: current
Population: 3-year

Population: 5-year

Population: 10-year
Households: current
Households: 3-year
Households: 5-year
Households: 10-year

Census families: current
Census families: 10-year

Avg. household income: current
Avg. household income: 3-year
Avg. household income: 5-year

Avg. household income: 10-year

Market Readiness Assessment — Full Report

Shelburne County Yarmouth County

14,303 26,432

14,431 26,989

14,581 27425

14,831 (+3.7%) 28,329 (+7.2%)

6,945 11,963

7,116 12,414

7,253 12,695

7,534 (+8.5%) 13,304 (+11.2%)

4,476 7,887

4,656 (+4.0%) 8,454 (+7.2%)

$78,643 $83,543

$81,980 $88,852

$86,760 $96,286

$93,749 (+19.2%) $108,496 (+29.9%)
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Queens County
11,017

11,195

11,349

11,649 (+5.7%)
5,409

5,634

5,775

6,090 (+12.6%)
3,401

3,609 (+6.1%)
$76,914
$82,163
$89,497

$101,529 (+32.0%)
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App. B

ASBB

Municipality of the District of Shelburne

Conferences and
Investors to Approach

Dates and venues were checked against each organizer's own page in October 2026, except where marked "to be confirmed." Events are

listed in order of fit with the anchor hierarchy, starting with those that serve the primary anchor. Contact details for the organizations below

have not been verified and should be confirmed before outreach.

Table B-1: Conferences and events for attracting investment

Date and location Who attends

Relevance to the 103

Property

Timing and status

NACS Show

EVVE (Electric
Mobility Canada)

|ICSC@Whistler

CFA National
Convention

Market Readiness Assessment — Full Report

October 6-9, 2026, Las Vegas Fuel and
Convention Center. One listing shows

the 2027 edition in Atlanta in October.

convenience
retailers, dealers,
suppliers, EV
charging providers

About 400
participants:
automakers, utilities,

October 20-22, 2026, Fort Garry
Hotel, Winnipeg

charging operators,
fleets, governments

January 24-26, 2027, Fairmont
Chateau Whistler, BC

Retailers, developers,
brokers, landlords

April 17-19, 2027, Sheraton Fallsview,
Niagara Falls, ON

Franchisors,
franchisees,
suppliers

Page 195

Primary anchor: fuel
and convenience
operators and
charging providers in
one place.

Primary anchor:
charging hub
partners, utility
contacts, and
funding program
staff.

Retail cluster: small-
format discount,
quick-service, and
service tenants and
their brokers.

Primary anchor and
retail: quick-service
and fuel brands that
expand through
franchisees.

DRAFT — for discussion, not for distribution

In progress now.
Plan for 2027 and
confirm dates and
city.

Soon. Consider
2026 or the 2027
edition (dates to be
confirmed).

Confirmed. Best
used once access
and servicing
information exist.

Confirmed. Suited
to Phase 1 quick-
service discussions.
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Date and location Who attends

Municipality of the District of Shelburne

Relevance to the 103
Property

Timing and status

Canadian Hotel
Investment
Conference

Atlantic Venture
Forum

Invest Canada
'27

TIANS Tourism
Summit

Invest Nova
Scotia events
and missions

Hotel owners,
investors, brands,

Toronto; 2027 dates to be confirmed
lenders
Atlantic Canadian

entrepreneurs and
investors

June 7-8, 2027, Halifax Convention
Centre

June 1-3, 2027, JW Parq Marriott,
Vancouver

VC, private equity,
pension funds, family
offices

November 30 - December 1, 2027,
Westin Nova Scotian, Halifax

Nova Scotia tourism
operators and
organizations

Provincial investment
staff, exporters,
investors

Ongoing
(investnovascotia.ca/calendar)

Conditional micro-
hotel only.

Regional investor
contacts; a weaker
fit for land and real
estate.

Large-scale private
capital; a weaker fit
until a defined
package exists.

Conditional micro-
hotel and visitor
demand; signage and
tourism policy
contacts.

Investor
introductions and
inclusion in
provincial promotion.

Low priority until
demand is
demonstrated.

Confirmed.
Optional.

Confirmed. Low
priority.

Confirmed.
Relevant to the
Phase 2 hotel
decision.

Ongoing. Ask for a
meeting rather than
waiting for an
event.

Several other events fit the plan but their 2027 dates were not confirmed: the Restaurants Canada Show (Toronto), the Economic Developers

Association of Canada annual conference, and the 2027 Electric Mobility Canada conference. The Province showcased 20 Nova Scotia

projects at the Canada Investment Summit in September 2026, and the Municipality should ask whether the 103 Property could be included

in similar future showcases.

Table B-2: Operators, investors, and funders to approach

Organization

Why approach

Anchor and phase

Suggested route

Irving Oil / Circle K

Wilsons Gas Stops

Suncor (Petro-Canada) dealer

network

Parkland (Esso / On the Run)

Nova Scotia Power (EV network)

Tesla Supercharger site team and

FLO

Market Readiness Assessment — Full Report

Dominant Atlantic fuel brand with
highway travel-centre formats.

Nova Scotia family-owned fuel operator
active in rural markets.

Own EV network and highway focus.

Dealer model suits independent local

owners.

The corridor gap is visible on its charging
map; key contact for electrical capacity.

Already serve Yarmouth and Digby, with
a corridor gap near Shelburne.
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Travel stop; Phase 1

Travel stop; Phase 1

Travel stop; Phase 1

Travel stop; Phase 1

EV charging; Phase 1

EV charging; Phase 1

Direct contact; NACS

Show

Direct contact

Direct contact; NACS

Show

Direct contact; NACS

Show

DRAFT — for discussion, not for distribution

Direct contact; EVVE

Direct contact; EVVE
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Organization

Why approach

Municipality of the District of Shelburne

Anchor and phase

Suggested route

McDonald's Canada real estate
and the Barrington Passage
franchisee

Tim Hortons (RBI) and the
Shelburne franchisee

A&W, Mary Brown's, Dairy Queen,
Pizza Delight (Foodtastic)

Dollarama and Giant Tiger real
estate

Crombie REIT

Choice Hotels Canada, Wyndham,
Best Western

First Nation development
corporations (e.g, Membertou,

Glooscap)

Boxing Rock Brewery and District
33 Winery

Nova Scotia Public Works

Nova Scotia Health and the
Province

Natural Resources Canada
(ZEVIP), Invest Nova Scotia, ACOA

No Shelburne store exists.

Manage a relocation or second unit
rather than create a competitor.

Present in Yarmouth or Barrington
Passage but not Shelburne.

Small-format discount gap in Shelburne
County.

Sobeys-affiliated; knows the Shelburne
Mall and regional grocery-anchored
retail.

Limited-service brands franchising in
small Atlantic markets.

Have built highway nodes in Nova Scotia;
explore a joint venture.

A highway-visible taproom or outlet
would give the node a local identity.

Decides highway access, signage, and
traffic data; the first contact for the
primary anchor.

A partner is required before a health
centre can proceed.

Possible funding and introductions for
charging infrastructure and site
promotion.

Quick-service; Phase
1

Quick-service; Phase
1

Quick-service; Phases
1-2

Retail cluster; Phase 2

Retail cluster; Phase 2

Micro-hotel; Phase 2

Travel stop and retail;
Phases 1-2

Retail cluster; Phase 2

Highway access;
Foundation year

Health centre; Phase
S

EV charging;
Foundation year and
Phase 1

Direct contact; CFA
Convention

Direct contact

CFA Convention

ICSC@Whistler; direct

contact

Direct contact

CHIC; TIANS Summit

Direct contact

Direct contact

Formal request (Section

11.3)

Direct contact

Direct contact; Invest

Nova Scotia events

Photography: publicly available images of Shelburne and area supplied by the project team. Photographer credits, sources, and permissions are to be confirmed

before publication.

-y ASBB Economics & Research Ltd.

Agamani (Mani) Chakrabarty, Principal Partner, Economic Advisory

mani@asbbconsulting.ca

This document is a draft prepared for review by the Municipality of the District of Shelburne. Figures, zoning references, and third-party information are

subject to confirmation before the reportis finalized.

Market Readiness Assessment — Full Report
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8(a)

Munlcipality of
Shelburne

STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Warren McLeod, Chief Administrative Officer
Date: October 28, 2026
Subject: Tax Sale Policy Amended October 28, 2026
ORIGIN

Update policy to include statement that Tax Sales will happen via tender process each year.

RECOMMENDATIONS
THAT Council of the Municipality of the District of Shelburne approve the attached Tax Sale Policy as
amended.

DISCUSSION
Council has had Tax Sale by tender process consistently since 2021-2022, the policy should be
updated to reflect this process such that a motion does not have to be tabled each fiscal.

ATTACHMENTS
Tax Sale Policy Amended October 28, 2026
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Policy 33
TAX SALE

POLICY PURPOSE

33.1 It is the Policy of the Municipality of the District of Shelburne that all property taxes be
collected in a timely manner. Property tax accounts that fall into arrears will be subject to
collection efforts that ultimately can result in tax sale.

POLICY DETAILS

33.2  Effective April 1, 2018 until March 31, 2019, property shall be sold for tax sale if taxes are
in arrears for the preceding two fiscal years. Section 134(1) of the Municipal Government
Act states “property may be sold for taxes if the taxes with respect to the property are not
paid in full for the taxation year immediately preceding the year in which the tax sale
proceedings are commenced, but the proceedings shall not commence before June 30th in
the year immediately following that taxation year.” Section 134(2) of the Municipal
Government Act Section states “property shall be put up for tax sale if taxes are in arrears
for the preceding three fiscal years.”

33.3  Subject to the collection limit identified in s. 43.8 of the Collection Policy, effective April
1%, 2019, property shall be sold for tax sale if taxes are in arrears for the preceding one
fiscal year. Section 134(1) of the Municipal Government Act states “property may be sold
for taxes if the taxes with respect to the property are not paid in full for the taxation year
immediately preceding the year in which the tax sale proceedings are commenced, but the
proceedings shall not commence before June 30th in the year immediately following that
taxation year.” Section 134(2) of the Municipal Government Act Section states “property
shall be put up for tax sale if taxes are in arrears for the preceding three fiscal years.”

33.4 Effective April 1, 2027 any tax sales will be performed using the tax sale by tender
process.

33.4 33.5 When Municipality of the District of Shelburne sends the Preliminary Tax Sale
Notice, pursuant to Section 138 of the Municipal Government Act, it shall be policy of
Municipality of the District of Shelburne that any person notified must provide payment in
full to Municipality of the District of Shelburne within thirty days of the date of the
preliminary notice.

33.5 33.6 HST on Redemption of Tax Sale Properties. Where a property has been sold for
taxes at a tax sale, which is subject to HST, and such HST has been paid by the tax sale
purchaser; it shall be the policy of the Municipality of the District of Shelburne that any
party redeeming such tax sale property shall be provided with a redemption amount
which
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includes the amount of HST paid by the tax sale purchaser and that the full redemption
amount, including such amount of HST, must be to the Municipality in order to redeem

the property.
REPEAL

33.6 33.7 Tax Sale Policy adopted by Council of the Municipality of the District of Shelburne
on the 1°" day of April 2016 26-day-ef Mareh; 2048, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly
passed the policy respecting Tax Sale on 28 day of October, 2026

SIGNED this day of ,2026

WARDEN

CHIEF ADMINISTRATION OFFICER

Approved by Council: March 26,2018

Effective Date: March 26, 2018

Amended Date: November 26,2019 (amend sections include 33.2,33.3,33.4)

Amended Date: June 23, 2021 (amend section 33.3)

Amended Date: December 11,2024 (add a new section 33.5, amend old 33.5 to be 33.6)
Amended Date: October 28,2026 (Added 33.4, adjusted numbers accordingly, corrected repeal date)
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8(b)

Munlcipality of
Shelburne

STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Warren McLeod, Chief Administrative Officer
Date: October 28, 2026
Subject: Tax Reduction on Destroyed Property Policy Amended October 28, 2026
ORIGIN

Update policy to incorporate specific provisions addressing section 50.4 (h) and section 50.4 (i).

RECOMMENDATIONS
THAT Council of the Municipality of the District of Shelburne approve the attached Tax Reduction on
Destroyed Property Policy as amended.

DISCUSSION

Sections 50.4(h) and 50.4(i) have been updated to reflect the applicable review timeline based
on the Property Valuation Services Corporation appeal period specifications as published on the
Property Valuation Services Corporation Assessment Appeals Portal.

ATTACHMENTS
Tax Sale Policy Amended October 28, 2026

Page 202


https://www.google.com/goto?url=CAESXgHrOzAV9LmF1cxtoIBtZUV9uxsK8Mcdp_18-5BLaoZuxmeLLhvou7WjQWprziH24qbLgBG0lsl373K0D2y4QkYe3F6LwLkdHtAtATGViG5Y5I9yP69MZ07EYQa83Mw
https://www.google.com/goto?url=CAESXgHrOzAV9LmF1cxtoIBtZUV9uxsK8Mcdp_18-5BLaoZuxmeLLhvou7WjQWprziH24qbLgBG0lsl373K0D2y4QkYe3F6LwLkdHtAtATGViG5Y5I9yP69MZ07EYQa83Mw

Policy Number 50
Muwiai‘PaLitgj of
TAX REDUCTION ON DESTROYED PROPERTY
Shelburne

==

50.1 Authority

This policy has been developed pursuant to s.69A (1) of the Municipal Government Act.

50.2 Purpose

To establish a uniform policy for the reduction or reimbursement of overpaid taxes on properties
where buildings are destroyed or partially destroyed by fire, storm or otherwise and the assessment
of the property does not reflect that the building has been destroyed or partially destroyed.

50.3 Applicability

This Policy shall apply to property upon which a building has been destroyed or partially destroyed by
fire, storm or otherwise that has not been directly caused by actions or willful neglect of the owner of
the property or any tenant thereof. For the purpose of this Policy, a building is destroyed or partially
destroyed where all or a portion is unfit for any occupation and must be substantially reconstructed.

50.4 Policy Details

a. For the purpose of the Policy “taxes” includes all applicable area rates which are calculated by
reference to assessed values.

b. A taxpayer may submit a written request to the Director of Finance asking for a reduction in, or
reimbursement of, their taxes, if their property has been destroyed or partially destroyed by fire,
storm or otherwise. The request shall have a sworn Declaration confirming the date, cause and
extent of the destruction, the location of the property and eligibility pursuant to section 50.4c of
this Policy.

c. This reimbursement or reduction shall only apply to owners who have no intention of repairing
the structure within 6 months of the application date. Tidying up or securing a fire site to avoid
injury, unsightliness or further deterioration of the property shall not be deemed a repair for the
purposed of this section.

d. Upon receipt of the request the Director of Finance shall submit a written request to the Provincial
Director of Assessment to value the property.

e. The Municipality of Shelburne may ask the Building Inspector to confirm the complete destruction
of the building(s) and/or the Fire Chief to confirm the building(s) was destroyed or partially
destroyed by fire, confirming the date, extent of destruction, and location of the property.

f. The Director of Finance will then prorate and apply the tax reduction, based on the difference
between the valuation and the original assessment, for the remaining portion of the taxation year,
between the date of the destruction and March 31 of the same taxation year.

g. The Director of Finance can seek approval from the CAO for a reduction of up to $500 in taxes
payable on the destroyed building. Redquég%:pf over $500 require approval by Council.



yearaswell. If the destruction occurs prior to the end of the assessment appeal period (31
days from the date your Property Assessment Notice was mailed), then the tax reduction shall
not follow into future years as the taxpayer has the option of appealing their assessment if it
continues to reflect pre-destruction values.

i - If the destruction occurs after
the assessment appeal period has ended (31 days from the date your Property Assessment
Notice was mailed), then the tax reduction shall be pro-rated for the current taxation year,
plus the following taxation year only.

If the destruction occurred during the 12 months immediately preceding the adoption of this
Policy, the application for a tax reduction must be submitted within 6 months of the date this
Policy is adopted. In all other cases the application must be submitted within six months of the
date the destruction occurred.

The Director of Finance may revoke any tax reduction granted pursuant to this Policy if any aspect
of the Declaration made pursuant to section 50.4b is found to be inaccurate or is not adhered to,
in which case the full amount of the taxes which would otherwise have been payable shall become
due and payable forthwith, plus interest.

This Policy comes into force upon adoption.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the
policy respecting Tax Reduction on Destroyed Property on the 10'" day of May, 2021.

SIGNED this day of , 2026,

Warden

CAO

Approved by Council:  May 10, 2021
Effective Date: May 10, 2021

Amended Date: March 26, 2025
e 50.4(b) refers to 4.0c and should be 50.4c
e 50.4 (k) refers to 4.0b and should be 50.4b
e Update application aéag%%ws:

e Address to PO Box 280, 414 Woodlawn Drive, Shelburne, NS, BOT 1WO.

e Remove word area rate in the declaration statement.



e Add wording to the declaration: ‘I declare that | have no intention of
repairing the structure within 6 months of this application date’.
October 28,2026
e Updated 50.4(h) and 50(j)
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PROPERTY TAX REDUCTION DAMAGE TO BUILDING
APPLICATION FORM

Please complete and return to the Municipality of the District of Shelburne, PO Box 280, 414
Woodlawn Drive, Shelburne, NS, BOT 1WO0.  Please attach a copy of the Tax Bill or Assessment
Notice.

Assessed Owner

Assessment Account Number

Property Location (please use civic address)

Applicant

Mailing Address

Contact Information

Date Damage Occurred (Month/Day/Year)

Type of Damage (Fire, wind, etc.)

Please attach a brief explanation of the situation that occurred (attach copies of any outside
information such as Fire Department, Insurance, etc.)

| hereby request Municipal Council to consider a reduction in taxes on the above noted property based
on the information provided. | declare that | have no intention of repairing the structure within 6
months of this application date. | also declare that the information contained in the application is
true and correct to the best of my knowledge. Any approved reduction does not cover, tax arrears,
or related interest charges.

Signature Date

OFFICE USE ONLY
Assessed Value of Building Destroyed Related Current Taxes

Remaining months in taxation year after loss Extent of Damage

Total Dollar Value to credit to the AAN

Tax Clerk: Date:

Director of Finance: Date:
Fage ZUb

CAO: Date:
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Financial Overview

For the October 2026/2027 update, each director has included a detailed analysis
representing a financial overview of their department for any Capital projects they oversee,
as well as their portion of the General Operating Fund they manage.

Included in this update is an estimate of what the projected outlook for the 2026/2027
budget may be in March 2027. Forecasted projections to date anticipate a deficit of $27,574
come March 2027; this figure is an estimate and will be updated at the January 2027 financial
update council meeting. There are positive cash positions in all bank accounts.

Reserves Update

Approximate Reserve fiscal end balances come March 2027 are broken out follows:

Operating Reserve (no sub reserves) $4,283,177
Capital Reserves $ 637,473
Canada Community Building Fund $ 943,495
Total Available Reserves March 2027 $5,864,085*

*Budget indicated that the approximate year end reserves would be $4,679,560. The
difference comes from projects that directors have indicated in their full reports will either
not proceed or come in under budget, grant funding or other funding in replace of reserves,
actual interest being reflected in totals from 2025/2026 and actual surplus from 2025/2026
posted, thus resulting in more reserves held.
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Deputy CAO

Key Updates:

e Accessibility Upgrades (signage, sound improvements, etc.) are complete and the
final project reporting has been submitted for grant accounting.

Revenues:

e Revenue for Miscellaneous Income is where it is expected to be for this time of
year.

e Revenue for Tenant Rental Contracts is where it is expected to be for this time of
year.

Expenses:

Municipal Administration/Other

e Insurances have been paid for the year and are on budget.
e Private Road Maintenance Fees are paid for the year and on budget.
e Allother operational GLs are on target for this time of year including:
o Staff and Council training and travel
o IT and support services
o Legalfees
o Streetlighting
o Office operations such as telephone, internet, supplies, etc.
e Payments for external services such as public prosecution, regional libraries and
the school board are also on track for this time of year.

Human Resources (Salaries, deductions, and benefits costs)

e All position costs are on target for this time of year, with the exception of:
o MPAL - position vacant as of end of September. Anticipated savings for
the remainder of this fiscal year.
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Director of Finance

Key Updates:

Tax Sale process underway

Revenues:

e The tax bills have been issued with a due date of June 30, 2026. A copy of the low
income Tax Exemption application was included with the tax bills and mailed to all
property owners in April 2026.

e DEED $200,340 represents actuals for April to August 2026; budget figures use a ten-
year average

o priorfiscal years for 12 months (amounts to August) are:
& 2025/2026 received $589,500 ($303,375 to August)

2024/2025 received $297,478 ($136,064 to August)

2023/2024 received $360,029 ($202,281 to August)

2022/2023 received $535,945 ($325,393 to August)

2021/2022 received $744,299 ($332,972 to August)

2020/2021 received $321,258 ($77,914 to August)

& 2019/2020 received $265,701 ($140,495 to August)

e Federal Grantin Lieu application has been submitted and funds received

e CBC Grant application has been submitted and funds received

e Provincial Grantin lieu application has been submitted

P o P P

e HST offset application has been submitted and funds received
e Return of investment in the bank accounts interest rate remains strong; budgeted
figures use a five-year average

Expenses:

e LowIncome applications as of October 19, 2026 are at 146 with $53,633.99 allocated
to date; the deadline is not until February 28, 2027. There were 8 applications whose
taxes were paid in full by the grant. At this time last year there had been 143
applications, with a total rebate of $50,135.46.

e On September 2nd, 2026, the Tax Clerk sent out a mail drop to 1,962 residential
properties within the Municipality of Shelburne, readvertising the Municipalities Low
Income Tax Exemption application; as per our policy, we advertise the Low Income
Tax Exemption twice per year, the first being a copy of the application put in all the
7,998tax bills that were sent out April 2029.
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The breakdown is as follows:

Low Income Amounts Number of Applications Amount of Rebate
$35,250 or less 27 $4,050.00
$29,500 or less 66 $19,800.00
$23,500 or less 53 $29,783.99
Total 146 $53,633.99
Comparisons for previous years are as follows:
Tax Year a::[::::(::oc:s Budget Actual
2025/26 177 $60,000 $65,885
$50,000
2024/25 168 *income ranges changed but grant $66,432
amount stayed the same; $50 tier was
removed
2023/24 185 $50,000 $50,865
2022/23 179 $50,000 $49,095
2021/22 160 $50,000 $43,142
2020/21 $50,000
*First year application 173 *income ranges changed as well as $49,110
was sent with the Tax the grant amount
Bill
2019/20 81 $25,000 $20,540

e Appeals report from PVSC as of October 1%, 2026 shows there were 72 appeals, of
which PVSC have reviewed 71, leaving one outstanding.
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Of the 71 reviewed by PVSC:

e 32were amended, of which 2 have gone to NSAAT.

e 25 were confirmed, of which 14 have gone to NSAAT.

e 14 were withdrawn

e Ofthe 16 sent to NSAAT, 1 has withdrawn leaving 15 outstanding.

As a side note, there are currently 3 appeals still outstanding from NSAAT for previous
years. One from 2024 and two from 2025 . Once these appeals are completed this could
therefore result in two years of adjustments.

Last year, at this time, there were 82 appeals, of which all were completed by PVSC, and 3
were outstanding from NSAAT.

Aged Receivables:

As of October 19, 2026, the total uncollected tax/fees were $691,039 plus interest; of this
amount, $149,387 is currently in a tax sale position representing 46 properties.

e Commercial property total $65,880 plus interest

e Residential and Resource and Forest property total $602,272 plus interest
e Tax Sale Fees total $14,580 plus interest

e Private Johns Lake properties total $995 plus interest

e Town of Shelburne - 2004 Truck area rate is $7plus interest

e Town of Shelburne - 2025 Truck area rate is $5,594 plus interest

e Town of Lockeport area rate is $1,711 plus interest

There are six active PACE loans totaling $6,022 plus interest.

Collections:

Prewarning Letter

On May 5, 2026, a pre-warning letter was mailed to residents whose accounts were $5.00 or
more in arrears, from the 2025/26 tax year. This letter gives notice to residents to allow them
to pay their 2025/26 arrears by June 30™, 2026 to avoid being on the tax sale list in July before
the Preliminary Notice is sent.

Once the Preliminary Notice is sent, all arrears including 2026/2027 need to be paid in full to
be removed from the tax sale list. There were 373 properties that were sent the pre-warning
letter, representing $680,940.44. The amounts on the letters detail only the arrears from
2025/26 that need to be paid before June 30™.
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The Executive Assistant to Administration and the Executive Assistant to Operations,
attempted to contact the owners of the properties through phone calls and social media, to
discussthe arrears. During May they were able to speak to, or leave messages for, the owners
of 153 of the 375 properties.

This left 222 properties that no contact was made outside of the mailed letter, due to lack of
contact information.

As of June 16", 2025, 215 of the 375 properties have paid in full, leaving 160 still in arrears.

Comparisons for previous years are as follows:

Tax Year Number of properties | Number of letters Amount
2026/27 373 394 $680,940
2025/26 375 414 $584,286
2024/25 363 395 $464,163
2023/24 369 414 $579,449
2022/23 488 564 $449,969
2021/22 442 518 $452,558

Preliminary Notice

On July 7, 2026, we sent out 98 Preliminary Notice of Tax Sale letters, representing 85
properties.

Comparisons for previous years are as follows:

Tax Year Number of Properties Preli:l:r?;?;LZiices Amount

2026/27 85 98 $217,166
2025/26 86 90 $221,345
2024/25 94 102 $161,075
2023/24 131 142 $234,737
2022/23 141 146 $150,168
2021/22 129 140 ~$190,068
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Title Search fee

Of the 85 properties that were sent a Preliminary Notice, 19 were paid in full by the due date
of August 5", 2026, leaving a total of 66 properties on the tax sale list, compared to 50

properties at the same time last year. These 66 properties were charged a Title Search Fee of
$156 on August 5", 2026.

Comparisons for previous years are as follows:

Number of | Legal Tax Sale - How How many of the properties were
properties | Fee many properties redeemed that sold?
Tax that added sold?
Year |receiveda in
Preliminary|August
Notice
2026/27 85 66 TBD TBD
50 11/19 0/11 redeemed.
2025/26| 86 *2/19 Pulled by
solicitor
74 26/36 8/26; this represented $85,048 of the
funds collected at Tax Sale.
*1 property that sold,

2024/25 94 the bidder did not Of the $262,606 in surplus from the tax
bring in the remaining | sale, MDS will now hold $177,557 for 20
funds to complete the | years or until a notice from the Supreme

sale. Court of NSis received.
97 19/26 5/19 ; this represented $201,093 of the
surplus funds collected at Tax Sale.
*An additional five properties were not
redeemed, but $113,956 was claimed in
2023/24 131 surplus through the Supreme Court of NS.
Of the $439,371 in surplus from the tax
sale, MDS will now hold $178,322 for 20
years or until a notice from the Supreme
Court of NSis received.
2022/23 141 68 8/14 3/8
2021/22 129 66 14/17 4/14
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On September 1, 2026, 976 Collection Letters were sent to all property owners with an
outstanding balance of $50 or more, per the Municipal Policy. This total includes multiple
owners of properties, so does not directly reflect the number of properties but rather the

Collection letter

number of letters.

Comparisons for previous years are as follows:

Tax Year # Collection letters sent in # Collection letters sent in January
September
2026/27 976 TBD
2025/26 856 478
2024/25 915 445
2023/24 822 437
2022/23 820 429
2021/22 758 356

60 Day Notice

On October 1, 2026, the 60 Day Notices were sent out to all owners and encumbrancers.

Notices were sent out to all parties by registered mail. A copy of the notice will be posted at

the property during the month of October, where possible. Of the 66 properties that had a
title search done, 8 were pulled by the solicitor and 8 were paid in full, leaving 50 notices to

send.

Tax Year # 60 Day Notices
2026/27 50
2025/26 44
2024/25 67
2023/24 77
2022/23 52
2021/22 58

Page 216

10



As of October 8™, 2026, 48 properties remain on the Tax Sale list.

Of the 48 properties:

13 of the properties are owned by 6 owners.

7 of the properties have deceased owners.

6 of the properties were also on last years Tax Sale

5 of the properties have been on the Tax Sale for multiple years.
1 of the properties is no longer redeemable

2 of the properties owners/families plan to let the property go to Tax Sale.
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Director of Operations

Key Updates:

Two of the Municipality’s largest capital improvement projects for the fiscal year have been

completed:

Polishing Wetland: Construction of the polishing wetland at the Sewage Treatment
Plant is complete, and all required project funding closeout reports have been

submitted.

C&D Transfer Station: Upgrades to the C&D Transfer Station are complete. The new
infrastructure has significantly improved site safety, cleanliness, and organization,
with operations progressing smoothly under the new collection model.

In addition to these major capital projects, several smaller projects and equipment
purchases have been completed, including:

Upgrades to Public Works equipment.
Purchase and installation of a new sea can at the Household Hazardous Waste site.

Purchase of a portable sampler and gas detection equipment for the Sewage

Treatment Plant.

Other Project Updates:

C&D Site Water Sampling: The first of two scheduled water sampling events has
been completed, with the second event to follow.

Curbside Collection Study & RFP: A funding application has been submitted to
support the proposed regional curbside collection study and RFP development.
Confirmation of funding approval is still pending. In the meantime, staff are
continuing preliminary work on the RFP to ensure the procurement process can
move forward should funding for consultant assistance not be approved.

Revenues:
ltem Budgeted Actuals YTD Forecast Surplus/Deficit
Revenue 1,068,008.00 725,926.91 1,076,049.00 8,041.00
12
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The C&D site revenue is less than anticipated while the septage receiving revenue is higher
than anticipated. Overall revenue is expected to be on budget.

Expenses:
Iltem Budgeted Actuals YTD Forecast Surplus/Deficit
PUBLIC WORKS 717,373 179,705 719,673 -2,300
BY LAW 113,450 7,455 113,450 0
ENFORCEMENT
SEWAGE 270,700 77,907 320,550 -49,850
TREATMENT
OPERATIONS
INSPECTION 54,500 28,924 67,500 -13,000
SERVICES
SHARED SERVICES 11,825 5,028 12,735 -910
ADMINISTRATION
WASTE DIVERSION 123,820 53,173 125,320 -1,500
C&D OPERATION 234,012 81,393 214,012 20,000
SOLID WASTE 889,095 321739 909,095 -20,000
WIND TURBINE 11,000 772 5,500 5,500

Public Works: Expenditures are forecast to be generally in line with the approved budget.
Bylaw Enforcement: Expenditures are forecast to remain within budget.

Sewage Treatment Operations: Expenditures are forecast to exceed budget by
approximately $49,850. Unbudgeted expenses totalling approximately $78,500 have been
incurred for surge protection and electrical issues, lagoon liner repairs, and pumping
station repairs. These additional costs are partially offset by the postponement of the
planned shredder/macerator project.

Inspection Services: Expenditures are forecast to exceed budget by approximately
$13,000, primarily due to the Junior Building and Fire Official's acceptance into an
accelerated fire inspection training program.

Shared Services Administration: Expenditures are forecast to be generally in line with
budget.

Waste Diversion: Expenditures are forecast to be generally in line with budget.

C&D Operations: Expenditures are currently forecast to be approximately $20,000 under
budget. Staff will continue to review expenditures and provide further information on the
projected variance as it becomes available.

13
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Solid Waste: Expenditures are forecast to exceed budget by approximately $20,000,
primarily due to increased fuel costs. The finalimpact of the fuel surcharge will not be
known until the end of the fiscal year.

Wind Turbine: Expenditures are forecast to be approximately $5,500 under budget, as the
turbine remains out of operation due to difficulties securing the required maintenance
services.

14
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Director of Protective Services

Key Updates:

The DNA budget actual has come in over budget ($299.51) over the projection.
All other line items are on track for this time during the fiscal year.

Revenues:

An application for a Responding to the Interface training program fully funded by the federal
government/ IAFF was approved and the training was delivered in August for 61 firefighters
in Shelburne County.

A provincial training grant was received and will be spent in full for a Firefighter Level 1
Training Program (complete 2027)

Expenses:

All expenses are on budget to-date, and all GLs are projected to be utilized in full.

15
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Director of Economic & Community Development

Key Updates:

Staff are working through the surplus lands file in accordance with the Municipality’s
Disposal of Surplus Property Policy. The sale of property for PID 82553496, Lake Road, was
$35,000 + HST, and is reflected in your capital reserves. A Request for Proposals for
housing development has been issued for the municipally owned property on Spa Road,
PID 80111818.

Revenues:

Revenue for the Summer Event and Fall Event is over budget. Staff, with the Shelburne
Events Committee, worked diligently to engage sponsorship for this event and was able to
secure and additional $5,000 more than we had budgeted.

Expenses:

All events are or are anticipated to be on budget.

Planning and Development work is carrying out as expected. We do anticipate
housekeeping adjustments to our documents within this fiscal year and have budgeted for
any related expenses.

All five Housing Accelerator Fund initiatives are complete, and the department will
continue to work on the support and encouragement of housing development.

An environmental assessment is underway at the “Former Boy School” property. This
project was approved by Council and will come from the Canada Community Building
funding. Once the assessment report is received, a Request for Proposal for the demolition
of all buildings will be issued. The brownfield redevelopment project will support future
housing development and is budgeted to use Housing Accelerator Funding.

An archeological assessment is recommended by Department of Communities Culture
and Heritage on the shoreline property at Hartz Point, PID 82550559, this is a budgeted
project.

16
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Director of Recreation & Parks

Key Updates:

The Physical Activity & Community School Coordinator position is now vacant so
the MPAL budget will see a reduction in spending.

The Jordan River Bridge Rehabilitation project started in June with the removal of the
bridge and currently rehabilitation of the piers and abutments are taking place. To
date $2,122,890 has been spent.

Bush clearing was completed on the eastern section of the Jordan River Trail as part
of the planned trail maintenance work. To date $3,324 has been spent.

The live load rating evaluations were completed for the Roseway River Trail bridge
and the Tom Tigney Trail bridge at a cost of $36,309.

The gravel pad for the mobi-chair shed was completed at Welkum Park for a cost of
$1,246.

Revenues:

Summer programs generated revenue in the amount of approximately $9,800.
Community Use revenue has received $1,604, about half of its budgeted revenue.
About 60% of the MPAL Program revenue has been received, which happened
before the position was vacated.
Several grants were received including the following:
o Canada SummerJobs grant $11,732
o Trails Engineering Assistance Grant $4,700 toward the live load rating
evaluations for the two bridges
o Operational Rail Trail Funding Grant $3,150 toward trail maintenance
Active Communities Fund grant $4,500 for numerous smaller projects
related to the Physical Activity Strategy
o Southwest Nova Biosphere Reserve Association grant $5,000 for an
interpretive sign at Welkum Park

Expenses:

Majority of operational budget expense items are as anticipated for this time of year,
with the total expenses at 63% of budget.

The total expenses budget is 3,444,565 with the majority of that allocated to facility-
based projects at 3,366,065. Total current expenses are at 2,157,320, with the
majority for the Jordan River Bridge Replacement at $2,122,890. That project is
ongoing and will continue to incur expenses.
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2027

Printed: 8:24:48AM 10/19/2026

ACCOUNT TITLE

REVENUE

TAXES
ASSESSABLE PROPERTY
COMMERCIAL
RESOURCE
AREA RATES
BUSINESS PROPERTY
OTHER TAXES

TOTAL TAXES

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIEU

FEDERAL GOVERNMENT AGENCIES
TOTAL FEDERAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT AND
AGENCIES

PROVINCIAL GOVERNMENT

PROVINCIAL GOVERNMENT AGENCIES
TOTAL PROVINCIAL GOVERNMENT AND

AGENCIES

FEDERAL GAS TAX CONTRIBUTION

SALE OF SERVICES

RETURN ON INVESTMENT

UNCONDITIONAL TRANSFERS
PROVINCIAL GOVERNMENT

TOTAL UNCONDITIONAL TRANSFERS

OTHER TRANSFERS

Page 1
2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
6,357,496.00 6,357,496.32 (0.32) 100.00 6,357,496.00
701,154.00 701,155.46 (1.46) 100.00 701,155.00
712,846.00 712,873.25 (27.25) 100.00 712,872.00
130,788.00 130,309.08 478.92 99.63 130,309.00
29,006.00 29,174.92 (168.92) 100.58 29,174.00
504,550.00 200,340.04 304,209.96 39.71 504,550.00
8,435,840.00 8,131,349.07 304,490.93 96.39 8,435,556.00
7,745.00 8,154.16 (409.16) 105.28 8,154.00
595.00 593.03 1.97 99.67 593.00
8,340.00 8,747.19 (407.19) 104.88 8,747.00
247,779.00 2,972.00 244,807.00 1.20 247,848.00
18,784.00 18,891.63 (107.63) 100.57 18,891.00
266,563.00 21,863.63 244,699.37 8.20 266,739.00
0.00 0.00 0.00 0.00 0.00
4,649,507.00 1,520,784.44 3,128,722.56 32.71 4,651,147.00
131,427.00 93,617.82 37,809.18 71.23 131,427.00
99,390.00 49,368.70 50,021.30 49.67 92,562.00
99,390.00 49,368.70 50,021.30 49.67 92,562.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2027

Printed: 8:24:48AM 10/19/2026

Page 2

ACCOUNT TITLE

CGC FIRE DEPARTMENT DEBT
SERVICE
TRANSFER FROM CAPITAL RESERVE

TRANSFER FROM SPECIAL PURPOSE
RESERVE

LOAN PROCEEDS MFC ToflL 2020 FIRE
TRUCK

TRANSFER FROM OPERATING
RESERVE

TRANSFER FROM GAS TAX RESERVE

TOTAL OTHER TRANSFERS

TOTAL REVENUE

2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
1,133,832.00 26,472.24 1,107,359.76 2.33 1,122,127.00
704,987.00 173,900.90 531,086.10 24.67 706,687.00
1,838,819.00 200,373.14 1,638,445.86 10.90 1,828,814.00
15,429,886.00 10,026,103.99 5,403,782.01 64.98 15,414,992.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2027

Printed: 8:24:48AM 10/19/2026 Page 3
ACCOUNT TITLE 2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
EXPENDITURES
LEGISLATIVE
WARDEN HONORARIUM 34,983.00 20,129.46 14,853.54 57.54 34,983.00
WARDEN EXPENSE
DEPUTY WARDEN HONORARIUM 28,951.00 16,659.29 12,291.71 57.54 28,951.00
COUNCILLOR HONORARIUM 118,849.00 66,413.47 52,435.53 55.88 118,849.00
COUNCILLOR TRAVEL 26,000.00 12,682.18 13,317.82 48.78 26,000.00
ELECTIONS 0.00 0.00 0.00 0.00 0.00
UNSM FCM DUES 7,000.00 1,283.15 5,716.85 18.33 7,000.00
TOTAL LEGISLATIVE 215,783.00 117,167.55 98,615.45 54.30 215,783.00

ADMINISTRATIVE

SALARY 590,487.00 352,719.18 237,767.82 59.73 590,487.00
BENEFITS 120,509.00 69,335.58 51,173.42 57.54 123,644.00
INFORMATION TECHNOLOGY 102,800.00 54,482.59 48,317.41 53.00 102,362.00
PROFESSIONAL DUES 4,000.00 3,466.39 533.61 86.66 4,000.00
INSURANCE 81,147.00 79,320.38 1,826.62 97.75 79,320.00
CONTRACTED ADMIN SERVICES 380,835.00 95,338.24 285,496.76 25.03 380,835.00
ADVERTISING 26,500.00 4,635.78 21,864.22 17.49 26,500.00
POSTAGE 22,000.00 22,715.43 (715.43) 103.25 25,000.00
OFFICE SUPPLIES 15,500.00 5,828.34 9,671.66 37.60 15,500.00
TELEPHONE 14,920.00 4,715.96 10,204.04 31.61 14,920.00
LEGAL SERVICES 33,000.00 19,283.32 13,716.68 58.43 33,000.00
STAFF RELATIONS 7,000.00 1,553.21 5,446.79 22.19 7,000.00
OTHER GENERAL ADMIN 13,000.00 8,751.49 4,248.51 67.32 13,000.00
OCCUPATIONAL HEALTH & SAFETY 15,000.00 9,486.32 5,513.68 63.24 15,000.00
TRAVEL 32,200.00 11,134.37 21,065.63 34.58 32,200.00
STAFF TRAINING 31,800.00 5,654.10 26,145.90 17.78 31,800.00
EMPLOYMENT ASSISTANCE 3,000.00 2,290.06 709.94 76.34 3,000.00
PROGRAM

TOTAL ADMINISTRATIVE 1,493,698.00 750,710.74 742,987.26 50.26Page 226,497,568.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2027

Printed: 8:24:48AM 10/19/2026

Page 4

ACCOUNT TITLE

TAXATION & ACCOUNTING
SALARY
BENEFITS
AUDITING SERVICES
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS

TAX EXEMPTIONS - COMMUNITY
GROUPS
ALLOWANCE FOR APPEALS

TAX SALE
TOTAL TAXATION & ACCOUNTING

BUILDING SERVICES

COURT HOUSE - MAINTENANCE &
REPAIRS

COURT HOUSE - INSURANCE

MDS BUILDING — MAINTENANCE &
REPORTS

MDS BUILDING - INSURANCE

PUBLIC WORKS SALARY AND
BENEFITS

PUBLIC WORKS - MAINTENANCE &
REPAIRS

PUBLIC WORKS - UTILITIES

PUBLIC WORKS-INSURANCE

PUBLIC WORKS-VEHICLE
TOTAL BUILDING SERVICES

POLICE PROTECTION
RCMP
DNA
LOCKUP
TOTAL POLICE PROTECTION

2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
225,391.00 130,354.65 95,036.35 57.83 225,391.00
49,652.00 28,647.95 21,004.05 57.70 51,170.00
45,688.00 37,017.88 8,670.12 81.02 45,688.00
65,000.00 53,633.99 11,366.01 82.51 65,000.00
31,376.00 30,945.42 430.58 98.63 30,945.00
20,590.00 5,050.57 15,539.43 24.53 20,590.00
25,000.00 474.33 24,525.67 1.90 25,000.00
462,697.00 286,124.79 176,572.21 61.84 463,784.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
458,535.00 136,129.01 322,405.99 29.69 460,335.00
38,760.00 35,834.00 2,926.00 92.45 35,834.00
57,977.00 33,290.81 24,686.19 57.42 57,977.00
189,500.00 12,027.49 177,472.51 6.35 190,000.00
12,500.00 3,227.37 9,272.63 25.82 12,500.00
6,027.00 5,121.00 906.00 84.97 5,121.00
14,500.00 8,455.97 6,044.03 58.32 14,500.00
777,799.00 234,085.65 543,713.35 30.10 776,267.00
1,209,599.00 0.00 1,209,599.00 0.00 1,209,599.00
4,500.00 4,799.51 (299.51) 106.66 4,799.00
0.00 0.00 0.00 0.00 0.00
1,214,099.00 4,799.51 1,209,299.49 1,214,398.00

0.40
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Page 5

ACCOUNT TITLE

FIRE PROTECTION

MUNICIPAL FIRE DEPARTMENT
GRANTS

SHELBURNE FIRE DEPARTMENT
GRANT

LOCKEPORT FIRE DEPARTMENT
GRANT

FIRE EQUIP-COMPRESSOR REPAIRS
CAPITAL ASSISTANCE TO FIRE DPS
FIRE PROTECTION - HYDRANTS

FIRE DEPARTMENT TRAINING &
EQUIPMENT
DRY HYDRANTS

FIRE PROTECTION - INSURANCE
FIRE DEPARTMENT RADIO LICENSE

ADMINISTRATOR OF PROTECTIVE
SERVICES

TOTAL FIRE PROTECTION

BY-LAW ENFORCEMENT
SALARY AND BENEFITS
VEHICLE
TRAVEL
PROPERTY CLEAN UP
OTHER

TOTAL BY-LAW ENFORCEMENT

ROAD TRANSPORT
STREET LIGHTING
CLASS J ROADS
TOTAL ROAD TRANSPORTATION

SEWAGE TREATMENT OPERATIONS
SALARY & BENEFITS
TRAINING

2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
334,169.00 81,556.24 252,612.76 24.41 334,169.00
128,161.00 0.00 128,161.00 0.00 128,161.00
64,576.00 40,987.76 23,588.24 63.47 64,576.00
0.00 0.00 0.00 0.00 0.00
45,500.00 0.00 45,500.00 0.00 45,500.00
50,000.00 0.00 50,000.00 0.00 50,000.00
200,000.00 46,608.68 153,391.32 23.30 200,000.00
5,000.00 0.00 5,000.00 0.00 5,000.00
24,000.00 16,552.81 7,447.19 68.97 24,000.00
0.00 0.00 0.00 0.00 0.00
99,194.00 60,150.32 39,043.68 60.64 100,071.00
950,600.00 245,855.81 704,744.19 25.86 951,477.00
136,933.00 59,819.58 77,113.42 43.69 107,923.00
16,000.00 6,645.74 9,354.26 41.54 16,000.00
200.00 0.00 200.00 0.00 200.00
45,000.00 0.00 45,000.00 0.00 45,000.00
52,250.00 809.66 51,440.34 1.55 52,250.00
250,383.00 67,274.98 183,108.02 26.87 221,373.00
187,677.00 85,934.20 101,742.80 45.79 187,677.00
43,601.00 20,794.00 22,807.00 47.69 43,601.00
231,278.00 106,728.20 124,549.80 46.15 231,278.00
192,075.00 108,269.80 83,805.20 56.37 222,899.00
10,000.00 3,119.68 6,880.32 31 .20P age 228 10,000.00
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Page 6

ACCOUNT TITLE

OTHER

TOTAL SEWAGE TREATMENT
OPERATIONS

SEWAGE TREATMENT
SEWER MAINTENANCE
PUMPING STATION UTILITY

PUMPING STATION - MAINTENANCE

AND REPAIR
PLANT - UTILITY

PLANT - MAINTENANCE AND REPAIR

TOTAL SEWAGE TREATMENT

ENVIRONMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WASTE DIVERSION
C&D OPERATION
SOLID WASTE

TOTAL ENVIRONMENTAL

WIND TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC
DEVELOPMENT
LITTER ABATMENT

SOLAR PROJECT

HEALTH CARE

ECONOMIC DEVELOPMENT
SENIOR SAFETY

2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
2,000.00 796.29 1,203.71 39.81 2,000.00
204,075.00 112,185.77 91,889.23 54.97 234,899.00
25,000.00 1,734.29 23,265.71 6.94 25,000.00
10,500.00 3,415.06 7,084.94 32.52 10,500.00
65,000.00 7,732.30 57,267.70 11.90 78,500.00
35,000.00 23,261.43 11,738.57 66.46 35,000.00
123,200.00 37,848.05 85,351.95 30.72 159,550.00
258,700.00 73,991.13 184,708.87 28.60 308,550.00
134,120.00 76,340.12 57,779.88 56.92 136,977.00
204,460.00 127,278.02 77,181.98 62.25 204,460.00
28,307.00 3,239.57 25,067.43 11.44 41,307.00
195,815.00 94,315.04 101,499.96 48.17 197,315.00
330,634.00 133,316.61 197,317.39 40.32 313,634.00
889,095.00 321,739.60 567,355.40 36.19 909,095.00
1,782,431.00 756,228.96 1,026,202.04 42.43 1,802,788.00
11,000.00 772.00 10,228.00 7.02 5,500.00
1,253.00 1,737.00 (484.00) 138.63 1,737.00
12,253.00 2,509.00 9,744.00 20.48 7,237.00
6,000.00 3,600.00 2,400.00 60.00 6,000.00
0.00 0.00 0.00 0.00 0.00
56,463.00 46,470.90 9,992.10 82.30 56,463.00
166,100.00 6,760.35 159,339.65 4.07 166,100.00
0.00 0.00 0.00 0.00"29€ 229 0.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses
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ACCOUNT TITLE 2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
CLIMATE ACTION 8,750.00 0.00 8,750.00 0.00 8,750.00
HOUSING - ECONOMIC DEVELOPMENT 100,000.00 0.00 100,000.00 0.00 100,000.00
ICSP IMPLEMENTATION 49,500.00 27,363.18 22,136.82 55.28 49,500.00
GRANTS TO ORGANIZATION 317,468.00 237,730.78 79,737.22 74.88 317,468.00
EVENTS 110,000.00 74,836.80 35,163.20 68.03 107,863.00
TOTAL COMMUNITY & ECONOMIC 814,281.00 396,762.01 417,518.99 48.73 812,144.00

DEVELOPMENT

RECREATION & CULTURAL SERVICES

SALARY 167,424.00 96,256.29 71,167.71 57.49 167,424.00
BENEFITS 32,122.00 19,402.09 12,719.91 60.40 33,869.00
TRAINING 1,000.00 360.00 640.00 36.00 720.00
SUMMER STAFF SALARY 70,621.00 64,624.56 5,996.44 91.51 64,264.00
SUMMER STAFF BENEFITS 7,219.00 6,273.02 945.98 86.90 6,273.00
SUMMER STAFF TRAVEL
VEHICLE 10,000.00 7,175.68 2,824.32 71.76 10,000.00
MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
STAFF EXPENSES 2,000.00 169.31 1,830.69 8.47 1,000.00
SUMMER STAFF TRAINING 4,000.00 2,271.37 1,728.63 56.78 2,500.00
OFFICE EXPENSE 0.00 0.00 0.00 0.00 0.00
MEMBERSHIPS 1,000.00 317.27 682.73 31.73 500.00
GRANTS TO ORGANIZATION
ADVERTISING 2,000.00 639.15 1,360.85 31.96 1,500.00
ADVISORY COMMITTEE 0.00 0.00 0.00 0.00 0.00
COMMUNITY USE COORD 10,000.00 0.00 10,000.00 0.00 6,300.00
PROGRAMS 26,500.00 10,839.40 15,660.60 40.90 26,500.00
COMMUNITY USE PROGRAM 6,420.00 3,072.23 3,347.77 47.85 6,420.00
MPAL PROGRAM 66,364.00 36,458.08 29,905.92 54.94 37,054.00
TOTAL RECREATION & CULTURAL 406,670.00 247,858.45 158,811.55 60.95 364,324.00
SERVICES

RECREATION AND PARKS FACILITIES
FACILITIES DEVELOPMENT 3,366,065.00 2,127,459.64 1,238,605.36 63.20Page 239,35‘1 ,620.00
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ACCOUNT TITLE

SAS| SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT
SHELBURNE COUNTY ARENA

TOTAL RECREATION AND PARKS
FACILITIES

FISCAL SERVICES
BANK CHARGE
PENSION FEE
PAYROLL FEE
LOANS
VALUATION ALLOWANCE

TRANSFERS TO SPECIAL PURPOSE
RESERVE

TRANSFER TO GAS TAX RESERVE
TRANSFER TO CAPITAL RESERVE
TRANSFER TO OPERATING RESERVE
CAPITAL FROM OPERATING
DISTRICT GRANT FUND
SOU WEST NOVA TRANSIT

TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

Page 8
2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
22,000.00 11,228.06 10,771.94 51.04 22,000.00
0.00 0.00 0.00 0.00 0.00
3,388,065.00 2,138,687.70 1,249,377.30 63.12 3,373,620.00
5,000.00 840.29 4,159.71 16.81 5,000.00
500.00 0.00 500.00 0.00 500.00
1,750.00 (0.33) 1,750.33 (0.02) 1,750.00
488,995.00 273,475.45 215,519.55 55.93 488,995.00
5,000.00 0.00 5,000.00 0.00 5,000.00
8,212.00 8,214.76 (2.76) 100.03 8,214.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
401,868.00 401,868.00 0.00 100.00 401,868.00
8,884.00 8,884.00 0.00 100.00 8,884.00
35,000.00 35,000.00 0.00 100.00 35,000.00
0.00 0.00 0.00 0.00 0.00
955,209.00 728,282.17 226,926.83 76.24 955,211.00
0.00 0.00 0.00 0.00 0.00
3,500.00 0.00 3,500.00 0.00 3,500.00
159,785.00 119,838.69 39,946.31 75.00 159,785.00
34,100.00 25,575.00 8,525.00 75.00 34,100.00
1,771,325.00 1,033,273.15 738,051.85 58.33 1,771,325.00
1,968,710.00 1,178,686.84 790,023.16 59.87 1,968,710.00
0.00 0.00 0.00 0.00 0.00
14,500.00 14,500.00 0.00 100.00°age 231 14,500.00
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ACCOUNT TITLE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT
SEARCH AND RESCUE
REMO

TOTAL EMERGENCY MANAGEMENT

TOTAL EXPENDITURES

SUMMARY

TOTAL REVENUE
TOTAL EXPENDITURES
SURPLUS/(DEFICIT)

2026/2027 2026/2027 2026/2027 2026/2027 2026/2027
Budget YTD Actual Bud Remain $ % to Date Forecast
14,500.00 14,500.00 0.00 100.00 14,500.00
0.00 0.00 0.00 0.00 0.00
28,655.00 5,291.60 23,363.40 18.47 28,655.00
28,655.00 5,291.60 23,363.40 18.47 28,655.00
15,429,886.00 7,467,730.86 7,962,155.14 48.40 15,442,566.00
15,429,886.00 10,026,103.99 5,403,782.01 64.98 15,414,992.00
15,429,886.00 7,467,730.86 7,962,155.14 48.40 15,442,566.00
0.00 2,558,373.13 (2,558,373.13) 0.00 (27,574.00)
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Il

ENVIRONMENT

&

PRIORITIES
11 Climate Initiatives
1.2 Renewable Energy
1.3 Emergency Management

i

Strategic Plan 2026-2030

Update: October 2026

2

COMMUNITY

%)

PRIORITIES
2.1 Community Pride
2.2 Accessibility & Inclusion
2.3 Community Resiliency

3

ECONOMY

PRIORITIES
3.1 Economic Diversity
3.2 Housing Development
3.3 Workforce Development
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=
I

INFRASTRUCTURE

PRIORITIES
4.1 Maintenance
4.2 Planning & Development

GOVERNANCE

G

PRIORITIES
5.1 Sustainable Fiscal Management
5.2 Relationship Building
5.3 Explore Municipal Restructuring
5.4 Operational Efficiencies

fi=



PILLAR1: ENVIRONMENT

1.2: RENEWABLE 1.3: EMERGENCY
ENERGY MANAGMENT
| |

- ~ | |

/A. Createaplanto modernize\

11: CLIMATE
INITIATIVES

I
\

|
-

A. Update Climate Action A. Engage with NS Power the Municipal Fire Services to
Plan and map activities for to identify opportunities increase efficiency and
implementation and challenges with effectiveness
existing power grid

B. Explore energy efficient B. Work with regional
programs and incentives B. Market our community partners to create a robust
with direct benefits for to renewable energy Regional Emergency
both for the municipality companies for partnership Management
and for residents and development Organization (REMO), to

\ / \ / become more responsive to

K J k J \environmental threats /
N\ 4
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A. Promote and support multi-
generational social and
recreational opportunities

B. Host signature events that
promote inclusivity and
encourage shoulder season
tourism

C. Enhance visibility of
community assets through
targeted marketing to drive
attraction and participation

e

PILLAR 2: COMMUNITY

A. Establish a plan to
operationalize the
Accessibility Plan

B. Map key activities to

implement the Equity and
Anti-Racism Plan

Page 235

A. Advocate for local healthcare
services and promote workforce
attraction

B. Advocate for community safety
by collaborating with local RCMP
and reviewing bylaws for
effectiveness

C. Foster partnerships and build
community capacity to address
risks of homelessness

D. Sustain and expand food and
water security partnerships

E. Identify strategic community
partnerships to prioritize funding



A. ldentify and assess under-utilized
or previously developed sites within
the municipality that could be
revitalized to support community
growth and development

B. Prepare and market municipal
properties to attract investment
through mapping, reviews, and
targeted consulting

C. Position the municipality as a
business-friendly community
through marketing and
collaboration

PILLAR 3: ECONOMY

A. Develop a Community
Improvement Plan to support
housing development through
various planning tools and
financial incentives

B. Conduct a housing needs
assessment to support
decision making and guide
landuse planning
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A. Work with local employers/
organizations to establish
educational partnerships and
grants for emerging and high-need
industries

B. Conduct a workforce and
community needs assessment to
determine how to best support
recruitment and retention of
working professionals

C. Work with strategic partners to
expand cellphone/broadband and
technology infrastructure that
enables remote and hybrid work



41: MAINTENANCE

Objectives

PILLAR 4: INFRASTRUCTURE

4.2: PLANNING &
DEVELOPMENT

Objectives

-

A. Assess needs and develop a
maintenance plan to ensure
sustainability and longevity of
essential amenities

B. Determine capital,
maintenance, and operational
costs for recreational and
essential infrastructure

~

/

N
N J
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| |
~

/A. Conduct a needs assessment to
identify gaps in recreation
facilities (parks, trails, amenities)

B. Perform a feasibility study to
assess possibility of a new multi-
purpose community recreation
facility

C. Undergo built-infrastructure
upgrades, including new

\developments and retrofits /

N J




5.1: SUSTAINABLE

FISCAL MANAGMENT

Objectives

A. Employ sustainable fiscal

management practices

B. Maintain and update

economic models toinform

budget discussions

N

)

5.2: RELATIONSHIP
BUILDING

Objectives

A. Promote accountability and trust
by publicly reporting on progress
toward key goals established in this
plan

B. Increase opportunities for
meaningful collaboration and
partnerships with local
organizations on shared initiatives

C. Maintain a consistent municipal
voice in advocating for community
priorities that fall outside the
municipality’s direct jurisdiction,
and educate residents on
government roles

L Y,
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PILLAR 5: GOVERNANCE

5.53: MUNICIPAL
RESTRUCTURING

Objectives

A. Undertake a feasibility review
with neighbouring
municipalities to evaluate
potential benefits, costs, and
governance implications of
amalgamation

B. Collaborate with nearby
municipalities to identify shared
service opportunities and
assess the potential structure
and function of a joint services
board

N )

S.4: OPERATIONAL
EFFICIENCIES

Objectives

| |
A. Evaluate staffing needs to ensure
capacity for managing the volume
and complexity of new projects and
programs

B. Continue to utilize contractors/
consultants to fill gaps and ensure
service efficiency

C. Explore possibility to make
operations more efficient for the
benefit of residents

L )




Priority

1.1 Climate Initiatives

Appendix B - Strategic Plan 2026-2030

Action Items

Department

A.1. Complete an updated Climate Action Plan, including a multi-year implementation road Protective
map. Services
A.2. Climate Ready Plans & Processes (CRPP) - Climate Risk Assessment Protective
Services
B.1. Develop partnerships with external organizations to access grants or programs that .
support municipal operational efficiencies. Operations
B.2. Investigate joint waste related opportunities. Operations

A.1. Conduct structured engagement with NS Power to document opportunities, challenges,
and priority grid upgrades required to support economic development

Administration

tourism promotion.

o
)
t g 3 |A.2. Implement energy usage tracking systems across major municipal facilities and identify
g 2 E opportunities for improved energy efficiency. Operations
5 =H
N - - - -
E S B.1. Explore options for ownership of more energy efficient streetlights Administration
c
w A.1. Conduct a comprehensive Fire Services needs assessment & plan, including
":' equipment condition, staffing models, response times, and training gaps. Protective
o E Services
-
= A.2. Fire Services - Training enhancement, PPE, fire service equipment, fire service
c analysis/need assessment/life safety equipment maintenance .
g Protective
- Services
o
o
g
° B.1. Continually update the REMO emergency response plan.
£
"«," Protective
- Services
A.1. Develop an annual multi-generational recreation program series. Parks &
Recreation
A.2. Ohio Ball field phase 4 Parks &
= o Recreation
= 2 ——
g E A.3. Sandy Point Lighthouse upgrades Administration
g S [A4. Mobi Chair Pad for Welkum Park Parks &
o £ Recreation
t: § B.1. Develop and host municipally branded signature events, incorporating cultural and E )
© o inclusive elements to represent diversity in our diverse community. conomic
= : Development
o
C.1. Create a municipal digital hub (microsite or interactive map) showcasing community E )
amenities, local businesses, and event listings to support both resident engagement and conomic
Development

0 COMPLETED ON TARGET @/ IN PROGRESS

ON HOLD aﬁ DELAYED
Page 239

Timeline

X
X
X X
X
X
X X
X X
X X
X X

October 2026 Update

Ongoing, JCAP draft underway.

Ongoing, Community engagement complete, JCAP draft
underway.

Ongoing.

Ongoing, attended SWANA conference and ACWWA
conference as well as conducted consultation with R6.

Engaging with NS Power, IESO, SW CAO's & Dept of
Energy

The LCC progam together with Clean Foundation has
developed a log of municipal energy usage accross a
variety of platforms-buildings, vehicles, waste etc.

Initiated first steps with NSPI and consultant.

G 0 Q@ OO I

Fire training program started in August to immediately
address training gaps. Response analysis ongoing,
operational cost analysis underway. Policy/procedure
project underway.

(2

Maintenance, equipment purchases and services partially
completed for all Municipal fire departments, to be
completed by end of calendar year. Needs analysis ongoing,
preparing for Provincial assessments and risk assessments
(mandated).

¢

In-progress- plan review underway with newly formed planning
committee. Tasks completed within plan: Public education and
outreach program establishment. DEM focus on training for
municipalities, courses to be scheduled (ICS). New REMO
website under construction. Focus on integration of GSAR.

Summer programs schedule has been made and
registration is now open.

Funding approved by Council. Awaiting funding transfer
request.

Funding approved by Council. Funds transferred.

Gravel pad has been installed as well as the shed for the
mobi-chair.

t © Qe

Pumpkin Regatta weekend was a huge success. Sou'west
nova transit accommodated almost 500 riders with access
to the event venue.

Staff is actively working with local business reps and the
Chamber to collaberate on our next video marketing
campaign.




Timeline

> »
1
= S
15 Action Items Department = October 2026 Update
a »
o3 A.1. Implement & report upon accessibility plan. Parks & x x (% -|Progress report based on plan actions has been developed.
2 g Recreation X Will be updated as items are achieved.
o E ‘o |A.2. Maintain the community accessibility advisory committee to support implementation of Parks & X x x @/ Last meeting was held Sept 22nd. Next meeting in
N9 % the accessibility plan. Recreation scheduled for Nov. 24th.
§ £ |B.1. Implement & report upon equity & antiracism plan. Parks & X x x @/ Progress report based on plan actions has been developed.
< Recreation Will be updated as items are achieved.
A.1. Partner with local health organizations and educational institutions to host Parks & Staff have successfully hosted, in partnership with local
Recreation events, residency placements, or visiting practitioner programs. Economic X x x healthcare organizations, a career fair and participated in a
Development local welcoming neighbours event. Efforts continue with
appreciation and recongnition gestures.
A.2. Establish a Municipal Welcome Support Program for new healthcare professionals, Economic Work is complete on the design, printing and distribution of
> offering relocation assistance, community orientation, and integration supports. Development x X X a Shelburne Welcome Guide.
= A.3. Continue advocating through the NSH Stakeholders Committee to support 24/7 ER In Progress via quarterly meetings with the NSH, Shelburne
E -, |access. Administration X X X municipalities and various community organizations
£ 2
8 % A.4. Healthcare Reserve - Reallocating Reserve Economic X x x @ Staff are working to establish guidelines for the use of
& 3 Development reserve funds.
= 'i A.5. Brighter Days Campaign Economic X @ Support ongoing.
= = Development
= c
o g B.1. Explore and review municipal by-laws and policies at the request of Council. Administration X x x @ Ongoing. Currently developing new dog bylaw.
£
8 C.1. Explore rural homelessness programs in other jurisdictions Economic X Ongoing
(3]
o D.1. Expl t it i Pereiopmen, Ongoing, several options are being explored
.1. Explore water security options Operations » going, p g exp .
D.2. Continue supporting food security initiatives. Economic X x x Ongoing.
Development
E.1. Develop a partnership selection framework that prioritizes municipal investment in Economic Reviewing our GTO policy is ongoing.
community groups. Development
E.2. Woodland Multi-Use Trail Association support Parks & Y @/ Funding approved by Council. Awaiting funding transfer
Recreation request.
A.1. Continually identify and assess sites that may be important to economic & community Economic X x x Discussions are ongoing.
development for referral to the Economic Growth Committee Development
A.2. Buy-Back Agreement Industrial Park Lands Economic Sep-26
> Development
> ® B.1. Explore a suite of business-friendly policy options, (such as property tax adjustments, incentives for Economic Ongoing.
g E revitalizing vacant properties, or reduced Administrative barriers) to support investment and redevelopment. Developmen t X X X
c 2
8 % B.2. Promote available municipal lands to investors, developers, and regional partners. ) Ongoing. A first public consultation is underway for
'-_”_ ‘E Economic X X X community input into development preferences on Hartz
g g Development Point. Survey closes October 30, 2026.
S
i |.§ B.3. Archaeological Assessment - Hartz point Economic x X x @ Planned.
o - Development
Go B.4. West Green Harbour 126 Shore Road - Property Line Agreement Economic X x x @ Surveyors working on this.
Development
C.1. Continually promote and engage businesses and other government organizations to Economic X x x @ Marketing efforts ongoing
consider locating in the Municipality. Development

0 COMPLETED ON TARGET @/ IN PROGRESS

ON HOLD aﬁ DELAYED
Page 240




Priority

Action Iltems

Department

Pillar 4: Infrastructure

4.1 Maintenance

and operating requirements.

A.1. Implement policies and supports to encourage development of affordable, mixed- Economic
income, and purpose-built housing. Development
- A.2. Launch a Surplus Lands Program to make suitable municipally owned properties available for Economic
& housing development, prioritizing affordable and mixed-income project. Development
g_ A.3. Introduce e-permitting tools to streamline planning and building approvals, improving o ti
% predictability and reducing Administrative barriers for housing projects. perations
& A.4. Housing grants program Economic
g Development
£ A.5. Brownfield Redevelopment Project .
. Economic
> =
£ o Development
o 25
g g B.1. Complete a Housing Needs Assessment to provide data and recommendations that Economic
u‘j inform land-use planning, policy updates, and partnership development. Development
e B.2. Integrate housing needs findings into updates to zoning, development standards, and growth Economic
‘: management policies to better support attainable, diverse housing options. Development
g = A.1. Collaborate with employers and post-secondary partners to enhance education and Economic
o g training opportunities in high-need sectors. Development
=3 B.1. Complete a workforce and community needs assessment that identifies barriers related .
S t . } . . . . e Economic
o} 0 housing, childcare, transportation, and community services, along with opportunities to Devel
g strengthen retention. evelopment
© B.2. Establish a municipal welcome and integration program for new workers and families, )
2 offering orientation resources, communit i d relocati rti rt hi Economic
5 g , y connections, and relocation support in partnership Develooment
“% with local employers. P
;° C.1. Market our local connectivity to increase local workforce and economic development by .
. ) ; " Economic
o promoting online work and learning opportunities.
a Development
A.1. Maintain a detailed inventory and condition assessment of essential municipal Vari
amenities (such as roads, sidewalks, parks, and recreation facilities). arious
A.2. Develop a multi-year maintenance plan outlining prioritized projects, lifecycle schedules,
and required capital and operational resources to ensure sustainable upkeep of essential Various
community infrastructure.
A.3. Inform the public on major infrastructure maintenance projects. .
Various
B.1. Continually review budget allocations for essential amenities and infrastructure. Various
B.2. Maintain a financial planning tool or template to ensure consistent tracking of capital Finance

B.3. Admin Building - Impliment Hearing Accessibility Upgrades-baffles, electronics, new
glass, signage

Administration

B.4. Admin Building - Explore drainage Issues

Operations
B.5. Admin Building - Impliment signage Operations
B.6. Waste - C&D Site Water Monitoring Plans & Assessment

Operations

Timeline

October 2026 Update

completed.

PSD Citywide Software has been implemented and staff
have updated forms and processes.

Ongoing

Environmental Assessment currently underway at the
former Boy School property. Once report is received an
RFP will be issued for demolition of buildings.

ongoing

Using new marketing videos that focus on economic
development, harbour and development lands to create ads
that will reach targetted populations.

Ongoing

Ongoing

C&D Site Upgrades announced. New polishing pond
announced.

Ongoing

CIE- XN JCIONCIOIQNONCICICICICKQICIQNR) sr-:

Financial Model updated annually

Completed Summer 2026.

Exploring a standing offer for engineering services.
Provincial procurement has taken place, waiting for
announcement.

New exterior signage has been installed.

First water monitoring assessment has taken place, wet
season monitoring planned for fall/winter 2026-2027 with the
final monitoring plan to be provided after.

0 COMPLETED ON TARGET @/ IN PROGRESS

ON HOLD aﬁ DELAYED
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Pillar 4: Infrastructure

Priority

Action Iltems

B.7. Waste - New Waste Diversion Vehicle

Department

Operations
B.8. Public Works - Decommission Windmill .
Operations
B.9. Public Works - STP Solids Removal .
g Operations
s B.10. Parks & Recreation Department Vehicle .
S Operations
-g B.11. Tom Tigney & Roseway Bridge inspections Parks &
= Recreation
S |B.12. Trails Bush Clearing Parks &
Recreation
B.13. Trails Grading Parks &
Recreation
B.14. Bridge Inspections Parks &
Recreation
A.1. Conduct a needs assessment to identify gaps in recreation facilities (parks, trails,
L Parks &
amenities) -
Recreation
B.1. Conduct a full feasibility assessment for a multi- purpose community recreation facility, Parks &
including capital and maintenance cost estimates, functional requirements, potential R an St'
partnerships, and funding sources. ecreation
C.1. Sewage - Rebuild Back up pump for Venrez Operations
C.2. Sewage - Planting & Commissioning Polishing Wetland Operations
= - .
g C.3. Sewage - Sewer plant bathroom (OH&S requirement) Operations
aQ
o C.4. Sewage - Sewer Treatment Plant aerators assessment and replacement .
[ Operations
o
= C.5. Sewage - Sewer Treatment Plant new shredder macerator .
o3 Operations
o
£ C.6. Sewage - New lift station pump at Venrez station .
£ Operations
©
z C.7. Sewage - SCADA system Operations
< —
C.8. Sewage - Portable sampler for polishing wetland Operations
C.9. Sewage - Sewage Treatment Plant (STP) Gas Detection Unit .
Operations
C.10. Sewage - Sewage Treatment Plant (STP) - Complete construction of polishing .
wetland pond Operations
C.11. Public Works - Repair & improve dog kennel Operations
C.12. Public Works - Public Works Building Upgrades to comply with OH&S Operations

Timeline

October 2026 Update

RFQ awarded and live load rating inspections have been
completed. Awaiting final reports.

Jordan River Trail eastern section completed. Tom Tigney
Trail up next.

Jordan River Trail will be done first followed by Tom Tigney
Trail

A public survey about local recreation facilities was done
and results to be made into a report.Further consultation will
take place in the fall.

Anticipated to be completed by fiscal year end.

X
X
X
X
X
X

Polishing wetland is now complete and in operation.

Waiting for installation quotes.

RFP Planned for Fall 2026.

On target, waiting for additional quotes.

On target, waiting for additional quotes.

This item is delayed and may be postponed to a future fiscal
year.

New sampler has been purchased and is currently in use.

CICINIKIR I IOICICICI ICKONQECIQIQIQICICIONS) stats

Gas detection unit has been purchased and installed.

The construction of the polishing wetland is complete. The
final comissioning has not yet taken place.

Two quotes received. Ready to start project implementation.

Ongoing. Water supply repair completed.

0 COMPLETED ON TARGET CZ/ IN PROGRESS

ON HOLD &A DELAYED
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Timeline

Action Items Department U October 2026 Update

Priority

Several new items have been purchased including hand
tools.

New seacan delivered and installed. Propane storage
solution has been ordered.

Tractor attachments purchased.

. Public Works - Equipment purchases Operations "

C.14. Public Works - Purchase sea can for storage - Household Hazerdous Waste (HHW) Operations X

C.15. Public Works - Tractor Attachments .
Operations X

C.16. Public Works - Water Supply Repair -| The water supply line has been repaired. Currently
investigating alternative solutions such as a resevoir system.
C&D site improvements and safety upgrades are now
complete.

Containers were purchased and are now in use.

Operations X

C.17. Waste - C&D Site improvements & safety rails .
Operations X

C.18. Waste - C&D Site Container Purchases .
Operations X

C.19. Waste - Household Hazerdous Waste (HHW) upgrades -| The seacan is in place and in use. Propane storage solution

Operations X has been ordered.

C.20. Sewer - Sewer Pipe Replacement Clover-Commission .
Operations X

C.21. Sewer - Sewer Pipe Replacement Hero Road .
Operations X

C.22. Sewer - RV Anderson Recommended Updgrades to Sewer*abandon Mayflower .
Operations X

C.23. Sewer - Suspended solids analyzer Operations X

C.25. Sewer - Sewer Pipe Replacement Commission Street .
Operations X

Pillar 4: Infrastructure
4.2 Planning & Development

C.26. Sewer - Repaving Commission Street - JClass Road .
Operations X

C.27. Interior Painting Common Areas-414 Woodlawn .
Operations X

C.28. Sewer pipe replacement to Roseway Hospital Operations X

C.29. Public Works - Public Works Building - Roofing, Doors, Locks .
Operations X

C.30. Jordan River Bridge rehabilitation Parks &
Recreation
C.31. Jordan Youth Park Upgrades Parks &
Recreation
C.32. Welkum Park Gazebos Repairs Parks &
Recreation
C.33. Interpretive Sites Upgrades Parks &
Recreation

-|Superstructure has been completely removed. Currently
working on rehabilitation of the piers and abutments
-|Met with contractor to determine actual costs. Looking at
options on how to move forward.

N
v/
v/
X
v/
v/
X
@
@
@
@
C.24. Public Works - RFP for Public Works Building Design Operations § ®
@
@
@
@
@
Z
Z
©
@

COMPLETED @ ON TARGET Z ) IN PROGRESS ON HOLD ﬁa DELAYED
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Pillar 5: Governance

Priority

Action Iltems

A.1. Maintain fiscal health by monitoring core indicators such as reserve levels, debt ratios,

Department

§ and long-term obligations, and linking them to decisions on grants, programs, and Finance
iL € |operational spending.
o 9 -
= A2.Th Actl | Report )
- E’, ree year Actuarial Repo Finance
=
8 g B.1. Update long-term financial and economic forcasting models prior to each budget cycle Fi
$= |and incorporate these models into council’s budget deliberations. inance
- B.2. Develop an accessible financial briefing package for council and residents that explains Fi
0 model assumptions, projected scenarios, and budget implications. inance
A.1. Provid il rterly strategic pl dats hich ilable to th blic). .
> rovide council quarterly strategic plan updates (which are available to the public) Various
E B.1. Establish the Equity and Anti-Racism Committee (or equivalent) as a standing
S ) N : . . Parks &
m committee of council with a formal terms of reference, and integrate its recommendations R i
o into municipal planning and reporting. ecreation
E C.1. Enhanced public education on the roles and responsibilities of municipal, provincial, Administrati
) and federal governments. ministration
% C.2. Maintain a consistent advocacy presence with other levels of government to advance
key community priorities.
5 y yp Administration
0

5.3 Explore Municipal Restructuring

A.1. Complete a full amalgamation feasibility review with neighbouring municipalities,
evaluating financial, governance, and service delivery implications and presenting findings
through joint public sessions.

Administration

A.2. Advocate with the amalgamation committee to educate the amalgamation process and
issues to the residents.

Administration

B.1. Identify shared service opportunities (such as shared staffing, equipment, or joint
service boards) and develop implementation plans with partner municipalities.

Administration

B.2. Municipality Efficiency Funding is being explored to support a study of countywide
curbside waste collection to determine if Efficiency can be gained through utilization of a
shared service.

Operations

5.4 Operational

Efficiencies

A.1. Introduce a centralized complaint and service request tracking system to streamline
workflows, improve responsiveness, and support evidence-based service improvements.

Administration

A.2. Establish a process for annually reviewing internal workload and staff capacity to align
resources with emerging community needs.

Administration

A.3. By-Law Enforcement/Public Works Supervisor - Succession Planning Overlap

Administration/
Operations

A.4. Economic Development Officer and training

Administration

Timeline

X X
X

X X
X X
X X
X X
X X

October 2026 Update

Budget 2026/2027 completed. Quarterly Updates
scheduled.

Budget 2026/2027 completed. Quarterly Updates
scheduled.

Budget 2026/2027 completed. Quarterly Updates
scheduled.

Ongoing

Last committee meeting was held Sept. 29th. Currently
looking at training options for staff and councils.

Ongoing "More Than You Might Think" campaign on
facebook, website and newsletter.

0 Q QOO O

Council continually advocates on behalf of residents. Please
go to municipal website to see advocacy letters &
responses. Recently reviewed proirities with NS Dept. of
Public Works.

@

Amalgamation steering committee is awaiting a response
from the Provincial Government on a date to meet with the
steering committee toi discuss funding of required reports.

(o

Amalgamation steering committee continues to make all
meetings open to residents and publishes all meeting
minutes and recordings on the municipal website.

(o

CHCOHC

The five municipal units of Shelburne county have formed a
Municipal Joint Services Steering Committee and agreed on
the terms of reference for meetings to proceed.

The completed application was submitted prior to the last
Divert meeting, currently awaiting a response from the
funder.

Research is being completed. Had a presentation on
software used by other units in September for consideration.

Ongoing. Discussion points incorporated into annual staff
evaluations.

Anticipated to move to 2027/28 fiscal year. This funding
allocation has been approved to be reallocated to PW due
to extended staff leave.

]

Services contracted and confirmed for this fiscal.

0 COMPLETED ON TARGET @/ IN PROGRESS

ON HOLD aﬁ DELAYED
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Pillar 5: Governance

Priority

5.4 Operational Efficiencies

A.5. Municipal Engineering Services

Action Iltems

Department

Administration

B.1. Identify municipal service areas where external expertise can increase efficiency or
improve service quality.

Administration

B.2. Maintain a roster of pre-qualified consultants for specialized work, expediting
procurement when resources or capabilities are limited.

Administration

B.3. Explore New Waste Contract

Operations

C.1. Identify opportunities to streamline workflows, reduce duplication, and improve the
resident experience across municipal services.

Administration

C.2. Union and Non-Union Agreement Negotiations

Administration

C.3. OHS Maintenance and Risk Mitigation

Protective
Services

C.4. Next Elections

Administration

C.5. IT Hardware (Tablets)

Administration

Timeline

October 2026 Update

Provincial standing offer options being explored, along with
internal RFP and standing offer options

Ongoing. Municipal Engineering Services.
Communications. Development Consultant.

Ongoing. Completed for emergency snow removal and real
estate services. Working on standing offers for
construction, plumbing, electrical services.

On target, in conjunction with funding application.

Ongoing

X

X X X
X

X

Anticipated meetings for early 2027.

Ongoing. Supplies and training programs have been
purchased/ explored, third-party services have been used to
identify additional gaps in policy for safety system
improvement.

QO © OO (o (I

Options being researched and ordered.

Q COMPLETED ON TARGET Z ) IN PROGRESS

DELAYED

ON HOLD ﬁa
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10(a)

STAFF REPORT
TO: Shelburne Municipal Council
FROM: Robin Smith, Community Development Coordinator

APPROVED BY: Val Kean, Director of Economic & Community Development

DATE: October 28, 2026
SUBJECT: 2026/27 Grants to Organizations Recommendations
ORIGIN

Each year the Municipality receives funding requests from organizations for the Grants to Organizations
program.

RECOMMENDATION
It is recommended to Council:

THAT the Municipality of the District of Shelburne approves the recommended grant amount attached for the
Shelburne County Basketball Association, totaling $725.00, to come from the 2026/27 Grants to Organization,
GL# 00-21950-791

BACKGROUND

The Grants to Organizations application deadline was February 16, 2026, and all applications had to include a
recent financial statement and budget. Applicants are required to be incorporated and in good standing with the
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant
categories include an Operating and Community Event (programs/services/events) eligible for up to 50% of
costs (excluding salary and wages) up to a maximum of $5000 and Capital Grants (facility repairs/equipment)
eligible for up to 70% of costs up to a maximum of $2,500. We also have the newly added categories of
Partnership Support, Elite Athlete/Youth Travel (Provincial/National/International) and Sponsorship
Ad/Donation Requests.

Applications are reviewed by the Grants Committee (Director of Economic & Community Development,
Director of Recreation, Recreation Coordinator and Community Development Coordinator) for eligibility based
on criteria that includes financial need, ability to contribute funds, additional funding sources, community need,
business practices, efficient use of resources and inclusion of required documents (financial statement/budget).
A preliminary list of recommended grants has been developed for Council to review.

DISCUSSION

A total of $67,5000.00 was approved in the Municipality’s 2026/27 Operating Budget for Grants to
Organizations.

BUDGET IMPLICATIONS
The amount of $725.00 will be taken from the Grants to Organization GL# 00-21950-791, leaving $755.86, for
consideration of further requests throughout the 2026/27 fiscal year.
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