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Background

|' 2015 |
*  Nova Scotie Health Authority ‘
{NSHA) created.
| Minimal recruliment support In
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* R strotegy eval
= and enhonced.
= - 2017/18 = More Than Medkine website
July 2016 +  Recruitmant sirategy created with focus on \ lownched
= Deporiment of Health and Weliness exponded events, intemational SN xl
fronsfers physician recraiiment to opportunities, and establishing o broed and
WSHA. tracke show materals.

with recrument and funding for site
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business Intelligence.
= Creation of provindal Recruliment and
Retention Advisory Commithes.

* Thers was one position associaind l- Recognized need for more data and |




Evolution and Strategy Refresh 17/18

New areas of focus:

* immigration opportunities and challenges— settlement challenges, spousal
employment, diversity and cultural requirements

* Recognized need for increased focus on Dal medical learners
* Expand marketing (digital strategy, website, and brand)

* Enhanced communications and partnerships

* Improved candidate experience (surveys, feedback)

* Role for communities — more involvement = more success for recruitment and
retention =‘

* Focus on improving system partnerships
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Community & Physician Involvement

* Increased physician involvement in recruitment activities

* Sought physicians who have recently immigrated to NS to share their stories
* Community recruitment committees formed

* Community navigator positions

* Engagement sessions held in communities across the province to help determine
roles, required supports and to develop community recruitment toolkits to share

best practices -
* Increased focus on leveraging and working with community partners H 4
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Community Toolkit
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Nova Scotia.
Why a toolkit? More than

Medicine.

Opportunity to share knowledge and resources about:
* Roles for communities who want to get involved
* Immigration and settlement requirements
* Share what is working in other areas of province

* Work together to showcase opportunities and the unique features of
communities

* Enhance collaboration towards a shared common goal
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recruitment.nshealth.ca/toolkit
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Nova Scotia.

Getting started More than
Medicine.

eton. Recryitment ano

Capeb
.o S’&Ud\
Ret.enUC'n ""ase ] ggWamﬂj“*“

recruitment.nshealth.ca/toolkit




Nova Scotia.

What communities can do More than
Medicine.

* Showcase their home as a great place to live and work

* Provide a warm welcome to health care providers and their families- support with
housing, employment, social and cultural connections

* Recruitment and Retention committees
* Collaborate, share and learn from successes and challenges
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Nova Scotia.
Our Reality More than
Medicine.

* Global competition
» More skilled health care workers retiring than graduating
¢ News ways of practicing medicine

* Spousal employment

e Recruiting not only physicians, but families

« Compensation is important, but not everything
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Nova Scotia.

We are making progress... =~ More than

Medicine.
* From April 2016- 2019, more than 470 new physicians have started working in
NS
 Built and enhanced a physician recruitment team
* Developed and launched a competitive marketing strategy
« Attended career fairs and conferences across Canada and beyond

. . . . = e el
* Increase in physician incentives, new master agreement e P
* NS Practice Readiness Assessment Program
* Expansion of Longitudinal Integrated Clerkships -

* More Than Medicine brand and website
* Community Toolkit
* Enhanced relationships and networks
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« opord nate focus with clear roles and responsibilities with our partiers
« communicate policies, procedures and processes
» proactive management of issues across partners
FOURDATION « positive riationships and teamwork
» supoart from information technelogy to include data-driven muiti-year planmng and evaluation
« understand compatitive market and fandscape
« communication and feedback
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More than|
Medicine.

Thank yous
Questions?
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