Municipality of

Shelburne

Z—: Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 515T COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Monday, April 27, 2020
6:30 pm
AGENDA

1. Callto Order:

2. Approval of Agenda:

3. Approval of Minutes:
April 20, 2020
4. Business Arising:
5. Administration: (*Resolution Prepared)
(a Town of Lockeport Fire Department 2020-21 Operating Budget*
6. Finance: (*Resolution Prepared)

(a) Budget 2020/2021*
(o) Deferral of Mandatory Provincial Payments

7. Committee Reports/ Recommendations:

8. Council Member Updates:

9. Other: (*Resolution Prepared)
(a) Waste Diversion Officer Report January 1, 2020 - March 31, 2020
10. InCamera:
(a) Personnel Matters, as per the MGA, Section 22(2) (c) - Verbal

11. Adjournment:

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@munijcipalitvofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca



Municipality of

Shelburne

Z: Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 5157 COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
April 20, 2020

The Regular Session of the 51 Council of the Municipality of the District of Shelburne was held on Monday, April 20,
2020 commencing at 6:30 pm via teleconference call.

THOSE IN ATTENDANCE:

Warden Penny Smith
Deputy Warden John Roscoe
Councillor Terry Mcintyre
Councillor Roger Taylor
Councillor Norman Wallet
Trudy Payne, CAO

ALSO IN ATTENDANCE:

Michelle Williams, Director of Finance
Anita DeMings, Executive Assistant

REGRETS:
Councillor Doris Townsend

1. CALLTO ORDER:

The meeting was called to order at 6:31 pm by Warden Smith. Warden Smith requested that a moment of silence be
held for the victims of the mass shooting tragedy that happened over the weekend in our Province.

2. APPROVAL OF AGENDA:

Being duly moved and seconded, be it resolved that the Agenda of April 20, 2020, be approved with the following
addition:

8.(d) Emergency Fund Ideas - Added

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca



Council Meeting
April 20, 2020
- MOTION CARRIED

3. APPROVAL OF MINUTES:

(a) Approval of Minutes - April 14, 2020

3.(a) MOTION: APPROVAL OF MINUTES — APRIL 14, 2020

Being duly moved and seconded, be it resolved that the Minutes of April 14, 2020, be approved with the
following amendments:

10. (g) COVID-19 Budget consideration report — Added — Some expressed that the Municipal reserves were too
high.

10.(h) Low income Tax Property Exemption Policy — Added — taxpayers subsidizing the province’s tax rebate
program

- MOTION CARRIED
4. Business Arising:

Clarification was requested regarding the Municipal Reserves amount that was reported in the 2019-2020 Warden'’s
Budget Address. This item will be reviewed to determine if further clarification is required.

5. FINANCE:

(a) Tax Bill Due Date, Interest Rate, Interest Paid Date and Mandatory Provincial Payments for 2020- 2021

5.(a) Michelle Williams, Director of Finance, presented to Council the Tax Bill Due Date, Interest Rate, Interest Paid Date
and Mandatory Provincial Payments for 2020 2021 staff report.

Council directed staff to delay the tax bills for 2020-2021. Ms. Williams provided, in detail, the impact that each
potential due date would have reflecting the cash flow for the Municipality of the District of Shelburne. Staff also
required direction from Council regarding deferring mandatory Provincial monthly and quarterly payments.

Discussion was held regarding the tax bill due date, rate of repayment, interest rate and start date of interest, as
well as mandatory payments to the Province. The timeline of tax bill being delayed along with the effects this
would have on the 2021 Tax Sale were also discussed.

Clarification was given that the agreed upon interest rate would be in place until March 31, 2021. If there are

unpaid amounts after that, they may be subject to a rate change determined by Council for the 2021-2022 fiscal
year as the interest rate is set with each budget.

Discussion was held regarding the past practice of using reserves, if required, to avoid paying interest rates versus
using the line of credit.



Council Meeting
April 20,2020

8.

Trudy Payne, CAO, advised Council that based on several conversations with neighboring municipal units, at this
time staff recommends, Council defer mandatory payments to the Province. It was the consensus of Council that
this portion of the motion be deferred until the next Council meeting and that further information be provided.

MOTION: TAX BILL DUE DATE, INTEREST RATE, INTEREST PAID DATE AND MANDATORY PROVINCIAL
PAYMENTS FOR 2020- 2021

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
approve the following:

That Council of the Municipality of the District of Shelburne set the 2020- 2021 tax bill due date to be July 31, 2020.

That Council of the Municipality of the District of Shelburne set the 2020- 2021 interest rate on all types of overdue
accounts (tax, sewer, area rate, tipping, septage, and so forth) to be 10%.

That Council of the Municipality of the District of Shelburne for the 2020 -2021 fiscal year start charging interest
as of July 31, 2020 for all types of overdue accounts (tax, sewer, area rate, tipping, septage, and so forth).

That Council of the Municipality of the District of Shelburne for the 2020 -2021 fiscal year recognize and apply the
extension of the due date withdraw of funds for residents that are part of the June 30" once a year payment option

plan under the Preauthorized Payment Plan Policy and now have their payment withdrawn on the new due date of
July 31, 2020 for the 2020 -2021 fiscal year only.

That Council of the Municipality of the District of Shelburne allow staff to use the Operating Reserve to make
payments as needed.

That Council of the Municipality of the District of Shelburne use the following notification on the 2020 2021 tax bill
“With the COVID-19 situation Council will make a decision at a later date whether to hold a 2020-2021 tax

sale. Please listen to the radio and visit the website at www.municipalityofshelburne.ca and social media for
updated information.”

That Council of the Municipality of the District of Shelburne for the 2020- 2021 fiscal year will send out the Pre-

Warning Letter not in May, as per the Collections Policy, but instead at least one month before the due date of the
tax bill to those affected by having a tax sale in 2020 2021.

- MOTION CARRIED

Committee Reports/ Recommendations:

There were no Committee Reports/Recommendations.

Council Member Updates:

Warden Smith advised that she and the CAO participated in the weekly meeting with NSFM.

Other:
(a) New Building Update
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(b) Municipal By-Election Update
(c) Posting Full Agenda Packages Online
(d) Emergency Funding Ideas

8.(a) Trudy Payne, CAO, presented Council with the New Building Update staff report.

With confirmation that the current provincial tenants will not be moving to the new building, the design of the building
can now proceed with the consultants, providing a new timeline for completion and estimate costs. To date, $265,409
has been spent on the new building consisting of consulting/design fees and the purchase of land.

CAO advised that the Provincial tenants would like to remain in the building with some renovations to their existing
offices. A meeting was scheduled for April but due to COVID -19 it has been delayed to the middle of May. It was noted
that all options will be brought to Council before any decisions are made.

Discussion was held regarding obtaining a signed lease from'the federal tenants, designs, timelines, and delays.

It was the consensus of Council that once the lease has been signed, Council can then move forward with the design.
CAO informed Council that she will obtain the signed lease agreement ar)d/bring it back to a future Council meeting.
8.(b) Trudy Payne, CAO, gave a verbal updateto Council regarding the-October 17, 2020 Municipal By-Election
Discussion was held regarding the timelines of the by-election and the October election. She advised that they have
passed the mandatory time for a by-election which-was April 17, 2020. She also.advised that she had spoken to the
Municipal Advisor and to date, they have not delayed the October election. On the advice of the Municipal Solicitor, it is

recommended to delay the By-election at this time until a decision has been made for the October election.

MOTION: BY ELECTION

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne delay
of the By Election date until further information is received from the Province regarding the fall Municipal
Election.

- MOTION CARRIED
8.(c) Trudy Payne CAOQ, presented to Council Posting of the Full Agenda Packages Online staff report.

The current practice to inform the public of the agenda items for upcoming meetings is to post the agenda page only on
the website. The proposed practice of posting the entire package would enable the public to review presentations,
correspondence and staff reports in advance of the meeting and will provide greater transparency.

Discussion was held regarding the various ways to hold meetings and public involvement.

MOTION: POSTING FULL AGENDA PACKAGES ONLINE

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne approve

that the full agenda package of Committee of the Whole and Council be posted on the website in advance of the
meetings.

- MOTION CARRIED

4
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8.(d) Trudy Payne, CAO, advised Council that ideas have been brought to her attention regarding implementing an
Emergency Fund for their consideration. One idea was to purchase Girl Guide cookies and donate them to the Foodbank.
This would be assisting two non-profit organizations. The other was working with the Tri County Centre for Education in
recognizing grad students this year by hanging banner with their picture and names to recognize them. Privacy issues
would need to be addressed.

Discussion was held regarding different ideas in helping the community and non-profit organizations, the lack of fund
raising and recognizing the grade 12 students.

Council felt that staff should obtain more information and cost to bring batk to Council for consideration.

9. in Camera:
a. Contract Negotiations as per the MGA, Section 22(2) (e)
b. Contract Negotiations as per the MGA, Section 22(2) (e)
c. Contract Negotiations as per the MGA, Section 22(2) (e)
d. Personnel Matters as per the MGA, Section 22 (2) (c) - deferred

MOTION: ENTER “IN CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of Shelburne
enter “In Camera” at 8:16 pm.

- MOTION CARRIED

MOTION: EXIT “IN CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of Shelburne
exit “In Camera” and return to Regular Session at 9:32 pm.

- MOTION CARRIED

12, ADJOURNMENT:

There being no further business, the meeting was adjourned at 9:33 pm.

Anita DeMings
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services
5



Municipality of the District of Shelburne
April 27,2020, Council
MOTIONS

5. (a) TOWN OF LOCKEPORT FIRE DEPARTMENT 2020-21 OPERATING BUDGET

THAT the Municipality of the District of Shelburne accept the Town of Lockeport’'s 2020-21 operating
budget for the Lockeport Volunteer Fire Department as attached.

6.(a) PROPOSED MOTIONS FOR 2020-20201 BUDGET

THAT Council of the Municipality of the District of Shelburne approve its 2020-2021 operating
budget reflecting revenues and expenditures of $8,255,571.

THAT the Council of the Municipality of the District of Shelburne approve a 2020-2021 residential
tax rate of $1.26 per $100 of assessment, resource tax rate of $1.26 per $100 of assessment, and
commercial tax rate of $1.82 per $100 of assessment.

THAT the Council of the Municipality of the District of Shelburne approve its 2020-2021 capital
budget reflecting expenditures of $536,000.

That Council of the Municipality of the District of Shelburne set the 2020 -2021 interest rate on all
types of overdue accounts (tax, sewer, area rate, tipping, septage, and so forth) to be 10%.

THAT the Council of the Municipality of the District of Shelburne approve an area rate of
$0.017/$100 of taxable assessment to the municipal residents serviced by the Town of Shelburne
Fire Department for a one-year term.

THAT the Council of the Municipality of the District of Shelburne approve an area rate of
$0.036/$100 of taxable assessment to the municipal residents serviced by the Town of Lockeport
Fire Department for a ten-year term.

THAT the Council of the Municipality of the District of Shelburne collapse the arena reserve to the
operating reserve.
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STAFF REPORT
TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: April 27, 2020
SUBJECT: Town of Lockeport — Fire Department 2020-21 Operating Budget
ORIGIN

The Fire Services Agreement between the Town of Lockeport and Municipality of Shelburne
requires the Municipality to accept the Town of Lockeport Volunteer Fire Department’s Operating
Budget annually.

RECOMMENDATION

That the Municipality of the District of Shelburne accept the Town of Lockeport’s 2020-21 operating budget
for the Lockeport Volunteer Fire Department as attached.

BACKGROUND

The Town of Lockeport provides fire services to District 6 and part of District 7 in the Municipality of
Shelburne.

DISCUSSION

The Town of Lockeport submits a proposed budget for the year to the Municipality annually along
with the previous year’s actuals. Pursuant to the Fire Services Agreement, the budget is required to
be accepted by the Municipality by a motion of Council.

The proposed budget is given to the Municipality to provide guidelines and identify any changes
year-to- year, but the annual billing is based on the previous year’s actuals and then split based on
the percentages outlined in the agreement.



The proposed operating budget for 2020-21 is estimated at $47,629, an increase of 9% over last
year’s estimated budget.

The Equipment Maintenance and Repairs, Vehicle Insurance, Phone and Internet, Electricity, and
Building Insurance categories all show slight increases in operational costs.

The Mileage, Meals, Cleaning Supplies, and Dues categories all show zero from last year’s actuals,
but it is anticipated those funds will be required this year.

Staff see this proposed budget as reasonable and recommend accepting the budget as presented.

ATTACHMENTS

- Town of Lockeport Proposed Operating Budget 2020-21



LOCKEPORT VOLUNTEER FIRE DEPARTMENT

i

Description | PROPOSED BUDGET | APPROVED BUDGET ~PROJECTED ACTUALS
| 20202021 | 2019/2020 2019/2020
~ Mileage * 200 200 0
Meals Ik 100 100 0
Accident & Life Insurance 2,195 2,195 2,195
Cleaning Supplies 100 | 100 . 0
Building Insurance 4,300 3,600 ' 4,101
Repairs & Main. Building 3000 3,000 | " 3,790
Electricity 12,000 10,000 10,7243
Office Supplies 50 50 41
Phone & Internet 2_,_2'65: o -_1,”8?0“‘ K 2,006
Training 2,0_06 o " 5,060 335
) Miscellaneous E)gbense 1 0 __: ___ 0 _: ! 0
Honorariums o . 3,000 ] 3,000 | 1,368
Fire Alarm Systems _ : 11,700 | 11,700 h 1,936”
Vehicle Insurance ! 7,000 _f o 6,200 6,709
- Vehicle Repairs & Main. 5,000 5,000 , 3,044
Minor Tools & Equipment | 1000 | 1000 | 340
Equipment Repairs & Main. 1,500 ‘ . 750 o 1,477
. S | Sep e = -
~ Gas &Oil ) 1,000 1000 622
Debenture Interest Fire Hall Upgrades | 85 1 | 11
Debenture Principal Payment (Fire Hall Upgrades) ; 949 949 i 949
i Transfer to reserves B | 0 . 0 1 0
47,629 | 43,055 | 39,767




MuwicipaLLtU of

& Shelburne

"w

STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
DATE: April 27, 2020
SUBJECT: Proposed Motions for 2020-2021 Budget
ORIGIN:
Council

PROPOSED MOTIONS FOR THE 2020-2021 BUDGET

THAT Council of the Municipality of the District of Shelburne approve its 2020-2021 operating budget reflecting
revenues and expenditures of $8,255,571.

THAT the Council of the Municipality of the District of Shelburne approve a 2020-2021 residential tax rate of

$1.26 per $100 of assessment, resource tax rate of $1.26 per $100 of assessment, and commercial tax rate of
$1.82 per $100 of assessment.

THAT the Council of the Municipality of the District of Shelburne approve its 2020-2021 capital budget reflecting
expenditures of $536,000.

That Council of the Municipality of the District of Shelburne set the 2020 -2021 interest rate on all types of overdue
accounts (tax, sewer, area rate, tipping, septage, and so forth) to be 10%.

THAT the Council of the Municipality of the District of Shelburne approve an area rate of $0.017/$100 of taxable
assessment to the municipal residents serviced by the Town of Shelburne Fire Department for a one-year term.

THAT the Council of the Municipality of the District of Shelburne approve an area rate of $0.036/$100 of taxable
assessment to the municipal residents serviced by the Town of Lockeport Fire Department for a ten-year term.

THAT the Council of the Municipality of the District of Shelburne collapse the arena reserve to the operating
reserve.



BACKGROUND
At the April 20, 2020 Council meeting the following motion was made:

That Council of the Municipality of the District of Shelburne set the 2020-2021 interest rate on all types of overdue
accounts (tax, sewer, area rate, tipping, septage, and so forth) to be 10%.

At the April 14, 2020 Council meeting the following motions were approved:

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne Council
direct staff to finalize the 2020-2021 operating budget maintaining the tax rates from the 2019-2020
fiscal year.

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
approve the attached Low-Income Property Tax Exemption Policy as amended; and

Council of the Municipality of the District of Shelburne increase the amount in the 2020-2021 budget from
$25,000 to $50,000 for Low Income Applications.

The following are changes made to the budget based on previous budget and Council meetings and are
reflected in the proposed budget being presented at the April 27, 2020 Council meeting.

Total Budget increased from $8,172,630 to 8,255,571; difference of $82,941

Xray Reserve for $53,000 to be created using existing Operating Reserves

Operating Reserve decreased from $81,250 to $72,249; difference of $9,001

IT Misc increased from $913,395 to $934,521; difference of $21,126 due to the funds for internet that were

scheduled to be paid out in 2019/20 will now be paid in 2020/21

Low Income increased from $25,000 to $50,000; difference of $25,000

e Transfer from Gas Tax Reserve increased from $926,382 to $1,009,438; difference of $83,056 due to funds for
Marine Terminal ($61,930) and funds for internet (521,126 ) that were scheduled to be paid out in 2019/20 will
now be paid in 2020/21

e Economic Development increased from $102,981 to $154,911; difference of $51,930 due to removing the
$8,000 allocated for the airport and $2,000 misc and adding $61,930 for the Marine Terminal

e Staff Travel — Administration — decreased from $15,500 to $8,000; difference of $7,500 due to conference
cancelations

e Staff Training — Administration — decreased from $8,250 to $5,000; difference of $3,250 due to conference fees
and other training that was cancelled

e Contract Administration decreased from $98,855 to $95,405; difference of $3,450

e Software increased from $8,460 to $13,460; difference of $5,000 due to Cyber Security

e Town of Lockeport Fire Grant increased from $177,138 to $180,225; difference of $3,087 due to actual amount
recently provided to the Municipality

e Councillors travel/conference fees will remain at $21,050 acknowledging that travel will be reduced by $7,000

to allow for new computers for Council without having to increase the budget in order to progress to being able

to hold virtual council meetings and to livestream them. The current Ipads Council have is not suitable for

Teams which is the video conferencing program the Municipality has.

At the March 5, 2020 budget meeting the Director of Finance presented the draft budget. Discussions were held by the
Committee and a number of changes were recommended to the budget. The following represents the changes made at
both the March 5 and March 12, 2020 budget meetings specifically pertaining to community groups:

2



° Little People’s Place was increased from $10,000 to $20,000
° Historical Society increased from $5,000 to $10,000
° Osprey Art Centre increased from $5,000 to $8,000

The following funding to community groups was also agreed upon and are reflected in the proposed 2020-2021 budget:

° Arena Compressors - $26,300

° Curling Club - $10,000

) Sandy Point Lighthouse - $8,961
CONCLUSION

The budget being presented to Council (attached) maintains the tax rates of 2019-2020 as directed by Council by way of
motion; an additional $25,000 has been added for the Low-Income Tax Exemption as directed by way of motion and
other areas in the budget were decreased to balance this $25,000 addition; the $5,000 for the Cyber Risk Reserve has
been added, as per a motion of Council, which lowers the amount that would go to operating reserves; the changes
concerning funding requests from non-profit organizations are reflected in the proposed budget and by a motion of
Council, staff have created a Health Care Reserve with $53,000 being allocated specifically for an x-ray machine to come

from operating reserves. Also attached is a summary of the reserves outlining the capital budget proposed which totals
$536,000.



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 10:47:47A_A£_ 0412-[225) Page 1

ACCOUNT TITLE 2020/2021 2020/2021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $ % to Date

REVENUE

TAXES
ASSESSABLE PROPERTY 4,156,059.00 0.00 4,156,059.00 0.00
COMMERCIAL 534,365.00 0.00 534,365.00 0.00
RESOURCE 638,463.00 0.00 638,463.00 0.00
AREA RATES 61,709.00 0.00 61,709.00 0.00
BUSINESS PROPERTY 27,188.00 0.00 27,188.00 0.00
OTHER TAXES 195,000.00 0.00 195,000.00 0.00
TOTAL TAXES 5,612,784.00 0.00 5,612,784.00 0.00

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIEU 5,840.00 0.00 5,840.00 0.00
FEDERAL GOVERNMENT AGENCIES 419.00 0.00 419.00 0.00
TOTAL FEDERAL GOVERNMENT AND AGENCIES 6,259.00 0.00 6,259.00 0.00

PROVINCIAL GOVERNMENT AND AGENCIES

PROVINCIAL GOVERNMENT 256,690.00 0.00 256,690.00 0.00

PROVINCIAL GOVERNMENT AGENCIES 9,311.00 0.00 9,311.00 0.00
TOTAL PROVINCIAL GOVERNMENT AND AGENCIES 266,001.00 0.00 266,001.00 0.00
FEDERAL GAS TAX CONTRIBUTION 0.00 0.00 0.00 0.00
SALE OF SERVICES 1,045,780.00 7,584.47 1,036,215.53 0.72
RETURN ON INVESTMENT 40,000.00 1,646.60 36,151.40 4.62
UNCONDITIONAL TRANSFERS

PROVINCIAL GOVERNMENT 87,818.00 0.00 87,816.00 0.00
TOTAL UNCONDITIONAL TRANSFERS 67,616.00 0.00 67,816.00 0.00
OTHER TRANSFERS

CGC FIRE DEPARTMENT DEBT SERVICE
TRANSFER FROM CAPITAL RESERVE 0.00 0.00 0.00 0.00



The Municipality of the District of Shelbume
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 10:47:47AM___ 04/23/2020 Page 2
ACCOUNT TITLE 2020/2021 2020/2021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $ % to Date
TRANSFER FROM SPECIAL PURPOSE RESERVE 28,703.00 0.00 28,703.00 0.00
LOAN PROCEEDS MFC Tofl 2020 FIRE TRUCK 158,788.00 0.00 158,788.00 0.00
TRANSFER FROM OPERATING RESERVE 0.00 0.00 0.00 0.00
TRANSFER FROM GAS TAX RESERVE 1,009,438.00 0.00 1,009,438.00 0.00
TOTAL OTHER TRANSFERS 1,196,929.00 0.00 1,196,929.00 0.00
8,255,571.00 9,413.07 8,246,157.93 0.11

TOTAL REVENUE



The Municipality of the District of Shelbume
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 10:47:47AM 04/23/2020

ACCOUNT TITLE 2020/2021 2020/2021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $ % to Date

EXPENDITURES

LEGISLATIVE
WARDEN HONORARIUM 29,330.00 1,103.60 28,226.40 3.76

WARDEN EXPENSE

DEPUTY WARDEN HONORARIUM 24,271.00 0.00 24,271.00 0.00
COUNCILLOR HONORARIUM 99,624.00 3.850.59 95,773.41 3.87
COUNCILLOR TRAVEL 21,050.00 0.00 21,050.00 0.00
ELECTIONS 20,000.00 0.00 20,000.00 0.00
UNSM FCM DUES 5,000.00 0.00 5,000.00 0.00
TOTAL LEGISLATIVE 199,275.00 4,954.19 194,320.81 249

ADMINISTRATIVE

SALARY 268,400.00 8,067.01 260,332.99 3.01
BENEFITS 47,110.00 1,643.18 45,466.82 3.49
INFORMATION TECHNOLOGY 979,161.00 0.00 979,161.00 0.00
PROFESSIONAL DUES 1,215.00 688.29 526.71 56.65
INSURANCE 47,816.00 0.00 47,816.00 0.00
CONTRACTED ADMIN SERVICES 95,405.00 0.00 95,405.00 0.00
ADVERTISING 22,500.00 208.57 22,291.43 0.93
POSTAGE 20,000.00 0.00 20,000.00 0.00
OFFICE SUPPLIES 14,000.00 0.00 14,000.00 0.00
TELEPHONE 10,580.00 0.00 10,580.00 0.00
LEGAL SERVICES 30,000.00 0.00 30,000.00 0.00
STAFF RELATIONS 4,000.00 0.00 4,000.00 0.00
OTHER GENERAL ADMIN 15,000.00 0.00 15,000.00 0.00
OCCUPATIONAL HEALTH & SAFETY 500.00 0.00 500.00 0.00
TRAVEL 8,000.00 0.00 8,000.00 0.00
STAFF TRAINING 5,000.00 0.00 5,000.00 0.00
EMPLOYMENT ASSISTANCE PROGRAM 756.00 748.98 7.02 99.07

TOTAL ADMINISTRATIVE 1,569,443.00 11,356.03 1,558,086.97 0.72



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 10:47:47AM 04/23/2020 Page 4
ACCOUNT TITLE 202012021 202072021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $ % to Date

TAXATION & ACCOUNTING

SALARY 186,633.00 6,737.66 179,895.34 3.61

BENEFITS 29,301.00 1,220.59 28,080.41 4.17

AUDITING SERVICES 32,428.00 0.00 32,428.00 0.00

PROFESSIONAL DUES

TRAVEL

LOW INCOME TAX EXEMPTIONS 50,000.00 0.00 50,000.00 0.00

TAX EXEMPTIONS - COMMUNITY GROUPS 30,202.00 0.00 30,202.00 0.00

ALLOWANCE FOR APPEALS 20,000.00 145 19,998.55 0.01

TAX SALE 60,724.00 0.00 60,724.00 0.00
TOTAL TAXATION & ACCOUNTING 409,288.00 7.959.70 401,328.30 1.94

BUILDING SERVICES

COURT HOUSE - MAINTENANCE & REPAIRS 72,706.00 1,343.12 71,362.88 1.85
COURT HOUSE - INSURANCE 4,555.00 0.00 4,555.00 0.00
PUBLIC WORKS - MAINTENANCE & REPAIRS 9,000.00 0.00 9,000.00 0.00
PUBLIC WORKS - UTILITIES 7,900.00 0.00 7.900.00 0.00
PUBLIC WORKS-INSURANCE 4,754.00 0.00 4,754.00 0.00
PUBLIC WORKS-VEHICLE 5,000.00 0.00 5,000.00 0.00
TOTAL BUILDING SERVICES 103,915.00 1,343.12 102,571.88 1.29
POLICE PROTECTION
RCMP 737,194.00 0.00 737,194.00 0.00
DNA 5,140.00 0.00 5,140.00 0.00
LOCKUP 115,424.00 4,833.45 110,590.55 4.19
TOTAL POLICE PROTECTION 857,758.00 4,833.45 852,924.55 0.56

FIRE PROTECTION

MUNICIPAL FIRE DEPARTMENT GRANTS 237,547.00 47,424.00 190,123.00 19.96
SHELBURNE FIRE DEPARTMENT GRANT 104,200.00 0.00 104,200.00 0.00
LOCKEPORT FIRE DEPARTMENT GRANT 180,225.00 1,029.75 179,195.25 0.57

FIRE EQUIP-COMPRESSOR REPAIRS 0.00 0.00 0.00 0.00
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Budget YTD Actual Bud Remain $ % to Date
CAPITAL ASSISTANCE TO FIRE DPS 35,000.00 0.00 35,000.00 0.00
FIRE PROTECTION - HYDRANTS 48,000.00 0.00 48,000.00 0.00
FIRE DEPARTMENT TRAINING & EQUIPMENT 0.00 0.00 0.00 0.00
DRY HYDRANTS 5,000.00 0.00 5,000.00 0.00
FIRE PROTECTION - INSURANCE 15,640.00 0.00 15,640.00 0.00
FIRE DEPARTMENT RADIO LICENSE 0.00 0.00 0.00 0.00
TOTAL FIRE PROTECTION 625,612.00 48,453.75 577,158.25 775

BY-LAW ENFORCEMENT

SALARY AND BENEFITS 84,430.00 3,353.09 81,076.91 397
VEHICLE 8,000.00 0.00 8,000.00 0.00
TRAVEL 500.00 0.00 500.00 0.00
PROPERTY CLEAN UP 10,000.00 0.00 10,000.00 0.00
OTHER 5,706.00 64.66 5,641.34 113
TOTAL BY-LAW ENFORCEMENT 108,636.00 3.417.75 105,218.25 3.15
ROAD TRANSPORT
STREET LIGHTING 142,373.00 0.00 142,373.00 0.00
CLASS J ROADS 34,390.00 0.00 34,390.00 0.00
TOTAL ROAD TRANSPORTATION 176,763.00 0.00 176,763.00 0.00

SEWAGE TREATMENT OPERATIONS

SALARY & BENEFITS 76,118.00 2,946.64 73,171.36 387

TRAINING 2,000.00 0.00 2,000.00 0.00

OTHER 4,109.00 0.00 4,109.00 0.00
TOTAL SEWAGE TREATMENT OPERATIONS 82,227.00 2,946.64 79,280.36 358
SEWAGE TREATMENT

SEWER MAINTENANCE 10,000.00 0.00 10,000.00 0.00

PUMPING STATION UTILITY 12,500.00 0.00 12,500.00 0.00

PUMPING STATION - MAINTENANCE AND REPAIR 5,000.00 0.00 5,000.00 0.00

PLANT - UTILITY 24,000.00 0.00 24,000.00 0.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

__Printed: 10:47:47AM____04/23/2020 Page 6
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Budget YTD Actual Bud Remain $ % to Date
PLANT - MAINTENANCE AND REPAIR 22,000.00 104.75 21,895.25 0.48
TOTAL SEWAGE TREATMENT 73,500.00 104.75 73.395.25 0.14

ENVIRONMENTAL

ADMINISTRATION 94,267.00 3,411.74 90,855.26 3.62
BUILDING INSPECTION 71,255.00 2,959.09 68,295.91 4.15
FIRE INSPECTION 18,116.00 0.00 18,116.00 0.00
WASTE DIVERSION 108,972.00 2,137.58 106,834.42 1.96
C&D OPERATION 212,056.00 3,956.34 208,099.66 1.87
SOLID WASTE 745,083.00 0.00 745,083.00 0.00
TOTAL ENVIRONMENTAL 1,249,749.00 12,464.75 1,237,284 25 1.00
WIND TURBINE
MAINTENANCE 11,000.00 4,877.04 6,122.96 44.34
INSURANCE 2,577.00 0.00 2,577.00 0.00
TOTAL WIND TURBINE 13,577.00 4,877.04 8,699.96 35.92

COMMUNITY & ECONOMIC DEVELOPMENT

LITTER ABATMENT 3,500.00 0.00 3,500.00 0.00
HEALTH CARE 60,000.00 0.00 60,000.00 0.00
ECONOMIC DEVELOPMENT 154,911.00 0.00 154,911.00 0.00
SENIOR SAFETY 11,073.00 0.00 11,073.00 0.00
ICSP IMPLEMENTATION 56,150.00 165.82 55,984.18 0.30
GRANTS TO ORGANIZATION 73,250.00 0.00 73,250.00 0.00
TOTAL COMMUNITY & ECONOMIC DEVELOPMENT 358,884.00 165.82 358,718.18 0.05

RECREATION & CULTURAL SERVICES

SALARY 119,829.00 4,436.42 115,392.58 3.70
BENEFITS 19,198.00 671.57 18,526.43 3.50
TRAINING 2,500.00 0.00 2,500.00 0.00
SUMMER STAFF SALARY 65,519.00 0.00 65,519.00 0.00

SUMMER STAFF BENEFITS 4,060.00 0.00 4,080.00 0.00
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SUMMER STAFF TRAVEL

VEHICLE 3,500.00 0.00 3,500.00 0.00
MISCELLANEOUS 6,700.00 0.00 6,700.00 0.00
STAFF EXPENSES 2,000.00 0.00 2,000.00 0.00
SUMMER STAFF TRAINING 3,500.00 0.00 3,500.00 0.00
OFFICE EXPENSE 2,000.00 0.00 2,000.00 0.00
MEMBERSHIPS 800.00 0.00 800.00 0.00
GRANTS TO ORGANIZATION
ADVERTISING 2,500.00 0.00 2,500.00 0.00
ADVISORY COMMITTEE 0.00 0.00 0.00 0.00
COMMUNITY USE COORD 10,000.00 0.00 10,000.00 0.00
PROGRAMS 23,000.00 0.00 23,000.00 0.00
TOTAL RECREATION & CULTURAL SERVICES 265,126.00 5,107.99 260,018.01 1.93

RECREATION AND PARKS FACILITIES

FACILITIES DEVELOPMENT 14,000.00 0.00 14,000.00 0.00
SASI SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT 17,500.00 0.00 17,500.00 0.00
SHELBURNE COUNTY ARENA 46,300.00 0.00 46,300.00 0.00
TOTAL RECREATION AND PARKS FACILITIES 77,800.00 0.00 77,800.00 0.00
FISCAL SERVICES
BANK CHARGE 6,500.00 8.00 6,492.00 0.12
PENSION FEE 500.00 0.00 500.00 0.00
PAYROLL FEE 1,000.00 0.00 1,000.00 0.00
LOANS 1,908.00 0.00 1,908.00 0.00
VALUATION ALLOWANCE 5,000.00 0.00 5,000.00 0.00
TRANSFERS TO SPECIAL PURPOSE RESERVE 47,309.00 0.00 47,309.00 0.00
TRANSFER TO GAS TAX RESERVE 0.00 0.00 0.00 0.00
TRANSFER TO CAPITAL RESERVE 303,079.00 0.00 303,079.00 0.00
TRANSFER TO OPERATING RESERVE 72,249.00 0.00 72,249.00 0.00

CAPITAL FROM OPERATING 8,884.00 0.00 8,884.00 0.00
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ACCOUNT TITLE

DISTRICT GRANT FUND
SOU WEST NOVA TRANSIT
TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT
SEARCHAND RESCUE
SHELBURNE COUNTY EMO

TOTALEMERGENCY MANAGEMENT

TOTAL EXPENDITURES

SUMMARY

TOTAL REVENUE
TOTAL EXPENDITURES
SURPLUS/(DEFICIT)

2020/2021 2020/2021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $§ % to Date
35,000.00 0.00 35,000.00 0.00
10,000.00 0.00 10,000.00 0.00
491,429.00 8.00 491,421.00 0.00
77,821.00 0.00 77.821.00 0.00
7.000.00 0.00 7.000.00 0.00
145,419.00 0.00 145,419.00 0.00
29,400.00 7.350.00 22,050.00 25.00
1,277,171.00 0.00 1,277,171.00 0.00
1,536,811.00 7.350.00 1,529,461.00 0.48
12,823.00 0.00 12,823.00 0.00
14,400.00 0.00 14,400.00 0.00
27,223.00 0.00 27,223.00 0.00
4,470.00 0.00 4,470.00 0.00
24,085.00 429.72 23,855.28 1.78
28,555.00 429.72 28,125.28 1.50
8,255,571.00 115,772.70 8,139,798.30. 1.40
8,255,571.00 9,413.07 8,246,157.93 0.11
8,255,571.00 115,772.70 8,139,798.30 1.40
0.00 (106,359.63) 106,359.63 0.00



Municipality of the District of Shelburne

202072021
RESERVES
FIRE DEPARTMENT Special Special Gas
Operating XRAY Arena Ingomar Little Jordan Carleton Upper/Midle  Purpose Purpose Capital Equipment Tax
Reserve Reserve Reserve Harbour  Sable River Roseway Harbour Gunning Cove Ohio Lockeport Shelburne  Reserve Reserve Reserve Total
Opening Balance (as of March 31/20) $ 2,778,177 |$ 53,000($ 60,000 $ 10,000/$ 10,000(/$ 15000($ 15000 |$ 8,523 |$ 15,000 | $ 4,551 $ - $ - $ 2,267,424 | $ 74,469 | $ 1,512,890 | $ 6,824,034
New MDS Building -$500,000 -$500,000
Back up pump - Venrez lift station -$20,000 -$20,000
Welkum Park upgrades -$16,000 -$16,000
Area Rate - Town of Shelbume $28,703 $28,703
Area Rate - Town of Lockeport $18,606 $18,606
Payment to Town of Shelburne Fire Truck -$28,703 -$28,703
Arena Compressor -$26,300 -$26,300
Intemet -$870,188| -$870,188
Marine Teminal -$92,950 -$92,950
Asset Management -$10,000 -$10,000
Curling Club -$10,000 -$10,000
Capital Assistance for Fire Dept 2020/2021 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000! $35,000
Surplus 2019/2020 - Unknown $0
Gas Tax Fund 202072021 - estimated $241,400 $241,400
Transfer from Budget 2020/2021 $72,249 $303,079 $375,328
Balance end of Year (approx) $ 2,850,426 |$ 53,000($ 60000/$ 15,000{$ 15000 |$ 20,000 ($ 20,000 |$ 13,523 |$ 20,000 | $ 9551 |$ 18,606 | $ - $ 2,070,503 | $ 74,469 | $ 708,852 | $ 5,948,930
Fire Capital $ 113,074
ASSUMPTIONS: $ 18,606
Of the $1,139,786 intemet budget, $269,597 was spent in 2019/2020 leaving $870,188 to be spent in 2020 2021
March 31,2021 TOTAL $ 5,817,250

Assume Town of Lockeport will contribute $33,333 towards intemet funding each year for three years
Assuming we are merging Arena Reserve with Operating Reserve

Assume receiving a Provincial Grant towards Welkum Park

Unknown surplus from 2019/20 not included in total




b(b)

Municipality of
Shelburne

STAFF REPORT
To: Council
From: Trudy Payne, Chief Administrative Officer
Approved by: Trudy Payne, Chief Administrative Officer
Date: April 27, 2020
Subject: Deferral of Mandatory Provincial Payments
ORIGIN

This matter was deferred at the April 20, 2020 Council meeting.

DETAILS

It was discussed that staff require direction from Council on the Provincial and Federal mandated
monthly, quarterly invoice payments. The cash flow demonstrated at a previous meeting of
Council was assuming that payments would be made as per the schedule from 2019/2020. The
approximate amounts and due dates are as follows:

o Ao o

Corrections May/August/November/March $19,500 per quarter

Public Prosecution August/November/two in March $1,750 per quarter
PVSC April/July/October/January $36,400 per quarter

Library April/July/October/January $7,350 per quarter

Education is paid monthly $106,500

RCMP April/July/October/January $184,300 per quarter

DNA April/July/October/January $1285 per quarter

Total Provincial and Federal payments total approximately $2,279,145

Certainly, by deferring these payments would allow for a more fluid cash flow, recognizing that



there may be interest charges associated with that. Staff would be looking to Council to advise
which direction they wish to proceed.

The services normally paid in April include PVSC ($36,400); Library ($7,350); Education
($106,500); RCMP ($184,300); and DNA ($1,285) for a total payment of $335,835.

Services paid in May include corrections ($19,500); Education ($106,500), totaling $126,000.
June payments include Education at $106,500.

CONCLUSION

Deferring mandatory payments to the Province would aid in the Municipality’s cashflow but the
Municipality runs the risk of the Province applying interest. In the projections with paying the
mandatory bills we may not need to use funds from the Operating Reserves for cashflow until
July, however, this is assuming the majority of residents by July 31, 2020 will have paid their
taxes. The assumption made was that in May, 15% of taxes would be paid; for June, 16% and
for July, 38%, totaling 69% of tax bills being paid by the due date of July 31, 2020.



Waste Diversion Officer Report:

January 1, 2020 - March 31, 2020




Waste Diversion Officer Update January — March 31, 2020
HHW

Our Household Hazardous Waste site is really close to the way | prefer it to be organized. | have
continued spending additional time at this site, approximately 3 days (outside of normal
operating hours). | have completed the backlog of chemicals that needed to be lab-packed so
now as customers bring in their chemical, | typically have the product lab packed by the end of
the working day. | still have 5-7 items | need to PH test before packing, this is a requirement of
the Department of Environment as well as | must report out on any unidentifiable items to
assure permit compliance.

I have had 4 businesses attempt to bring us chemical that | have had to turn down and |
referred them to Terrapure as we are not permitted to accept business waste. They have voiced
displeasure regarding not being able to access the site, but the volume of what they are
bringing as well as the fact that they have made capital on the use of these items reinforces
that much more how it would not be fair for tax payers to bare this cost.

We had 12 full paint boxes that | shipped out on February 25™. It had to be re-scheduled
multiple times due to weather, however we should be good for the next 4 months before
another shipment will have to be arranged. There has been an increase in this item since we
have not been picking them up curbside, the only complaint | have received from residents is
that they wish the site was more accessible.

I have been working on our backlog of batteries when time has allowed, we have 4-5 full time
days of work catching up on the batteries which | will be working on in the coming months
when | have time to do so. It is a lengthy process as for instance the small circular batteries
must be separated on a piece of tape before packed in the boxes, d volt’s must have their ends
taped as well. It could take an hour or more just to lab-pack 1 small box of batteries depending
on the type. They were being stockpiled in green carts, unfortunately when they were putin it
was with random broken glass (from containers placed in) as well as one green cart that a
carton of paint was included and poured out when | went to move it, therefore having to clean
the batteries as well as pack them. | have approximately 2-3 Large green carts worth of
batteries to pack.

Another change to HHW in this reporting period is regarding the Mercury Program. It was a
stewardship program that was through Nova Scotia Power and has been abruptly discontinued.
This service was completely funded through this program and now will become an additional
cost for the HHW site. | have approximated that it would cost $1578.00 based on this last year’s
number that we had shipped out. The only other option at this time would be to send it to
landfill through our curbside pickup. This has been added in the budget proposal.



RMRF

Typically, | would go every Tuesday as a point of contact and to assess the RMRF site to see
what we can do to increase service, as well as to assure we are following best practices. Due to
iliness | provided 7 days of coverage within this reporting period, although this hampers what |
can do in the form of public education/research projects, it is a great opportunity to continue to
understand the C&D site challenges as well as work on ideas for improvement.

Staff continue to explore and research options to best manage our brush pile. Contact has
been made with other municipal units and businesses to come up with recommendations to
better handle the increased volume of brush we are receiving.

We continue to make progress on our goal of being self-sufficient for Freon removal, | was in
the process of arranging hands on training as well as researching the tools needed to provide
this service, however this plan is on pause until after the Pandemic passes and we resume to
normal service.

When completing our budget review, we implemented tracking for the loads we send to
Queens by continuing to weigh in and out the trucks transporting our waste and doing a
comparison with our tipping costs and receivables through Queens invoicing. | developed a
spreadsheet to assure accuracy in the weights going out versus weights going to Queens for
auditing purposes. This project spanned over 4 days but was helpful in providing me context on
why we do Datacall, and the importance of responsible reporting. In the process | was able to
retain that data for my upcoming August 2020 Datacall and will now have time at my home
office to prepare it in advance.

I also went back and looked at 45 days of our Summer hours at the C&D Site from last year to
ascertain if our extended summer hours are being used by the public. | plan to track them
more accurately this upcoming Summer to assure that we are meeting our goals of accessibility
by providing this service.

Within the next year | am hopeful we can do a technological upgrade for our scale system at
the C&D site, | have received a quote for the Ontrak system (installation, with 2 days training
for employees) at $3453. There would be an additional cost of a computer that would have to
be on site as well. So, a combined rough estimate of $5200.00-6000.00 This would allow for us
to know exactly how much has been brought in of each product and the ability to know how
much inventory we have. This will make it easier to budget for projects such as the brush pile
and for our reporting structures moving forward. This was included in the proposed budget.

I also did some research with All-Weigh into the costs of a scale replacement for long term
planning purposes. There are 2 options:

a) Replacing the concrete structure and building from the ground up. This is the costly
option of $75,000 (all in).



b) They build the scale on our existing concrete (that is in great shape) and it would be
more in the estimate of $25-35,000 range.

We have had concerns with our scale aging as our cells need realignment once per year, our
ticketing/print out system is very outdated.

One other mentionable is our tipping fee, with tipping fees rising at other sites eventually we
will have to look into what our break-even costs will be in the future, as well as what is a fair
and accessible way to continue to provide this service for our residents and local businesses.

Education, Solid Waste Removal & Enforcement

| went with Lewis Smith on the Recyclables truck on March 4%, and my focus was doing black
bag inspections within the Town of Lockeport. | feel proud to share that there were only 3 black
bags on the whole inspection day that had misappropriated items. 2 were food waste, that was
obvious as animals had been tearing though the bags to try and get a quick meal. The 3™ was
yard waste. Although my projections for the April Enforcement report will show an increase in
overall rejections throughout the Municipality and shared services area, it is explained by an
increase in reporting with GE Environmental.

In this reporting period | have fielded 184 calls and responded to 34 Facebook queries varying
from “where does an item go” to “why was my garbage rejected”. | have stopped into 16
homes to inform residents in person that what they have placed curbside would not be picked
up as it did not fit the criteria for curbside pickup. Of this 16, only 11 residences had a point of
contact when approached, the other 5 were left education material pertaining to the reason for
the visit. | am currently developing a template for door hangers that will have a summary of the
solid waste bylaw as well as contact information for the Waste Diversion Officer and it will
provide a more official document for residents to respond to when they are not home at the
time of the visit. | am finding that the curbside items are typically metal and wood items that
are left curbside such as washers/dryers, we sticker the item to let them know the proper
stream and of course attend the residence as well, however with Covid-19 that is not possible
since March 17t. It is also worth noting that | have had upwards of 50 new residents add the
Waste Diversion Officer Facebook page, more than the whole 10 months combined of being in
this department.

| have delivered 13 organics bins within the reporting period and 2 backyard composters.
Approximately half of those were not just replacement bins, but to new residents in our area.
This has been a great opportunity to welcome them to our community, as well as provide them
ample education on the black bags/clear bags/blue bags. | have been providing them brochures
on the other services such as HHW and RMRF. With many folks inheriting properties and
purchasing through tax sale | have done education visits to assist them with sorting as it can be
overwhelming for some. | have still been delivering bins since the State of Emergency was



announced, however | just drop the bin off and skip the residence visit to assure social
distancing, also | am only doing so with disposable gloves with each delivery.

Kirk Symonds with Region 6 and | attended all the schools throughout the shared services area.
This was Kirks farewell tour as he has now moved on to a new position with Halifax Regional
Municipality. Kirk will be greatly missed in Region 6; he is a familiar face that most business
owners and School faculty recognize the minute he steps through the door. | consider myself
fortunate that | was able to spend time with Kirk and see his master skill in engaging people
with his passionate plea of preserving our environment. We attended the lunch line at Hillcrest
school, observing and assisting kids while they separated their waste and focusing on the higher
grades as per the request of one of the lunch staff. It was a great experience to see how
responsible the kids were with regards to separating their waste they all did great with no
exceptions.

We also attended 5 businesses in the Shelburne area to inspect their garbage as well as answer
any questions they may have, there was no notations of illegal dumping to these businesses,
however they were not fast food establishments, nor gas stations which seem to get the
highest frequency in illegal dumping. | contacted Sobeys regarding the lack of options for clear
bags and an overwhelming number of black bags that were available despite our clear bag
policy. They said | would have to contact their Head Office as they determine what stock is put
in their store. | plan to do so in the next reporting period.

| also attended 2 business to assist with the UOMA oil reclamation project to inform them of
how to register and provided them points of contact for doing so. | have had contact with a few
members of the Port Authority as the collection of the used oil containers had to be set up with
a different service provider called RPM.

Changes in Services
Discontinued Mercury program (See HHW Portion of this report)

Covid-19 has provided its share of challenges to not only how we live day to day, but also with
how we conduct our business. | have converted my family room into a satellite office since
March 17t and have been working from home. Since March 18t | have received 160 calls
through to mid-April. | have been spending a lot of time monitoring what is happening
Internationally, Nationally, Provincially and Regionally to try and stay ahead of what could
impact the waste department as well as for ideas on messaging with residents who are worried
about disruptions in service.

With regards to the C&D closure for public access, | have received multiple calls, however
providing transparency as per the decision has assisted for those who are patient and
understanding of the current situation. | received 9 calls from people as far as from Halifax who
were preparing to bring their waste to us, not understanding that we were not a landfill. 2-3
who threatened to dump their materials in our Municipality before returning to theirs. | have



only had 2 residents call who were completely upset with the decision but stated they would be
compliant with regards to the C&D site.

| have set up 7 accounts for Contractors in our area since the limited service began all very
pleased with your decision to allow access for those deemed essential service. This
unfortunately | am sure will lead to a higher average of illegal dumping in our area and | will
assist Darrell with his tireless efforts of cleaning these sites up during the current situation.

GE Environmental has been great, | have been in contact with John Armstrong with regards to
services such as Spring Metal collection to assure such things would continue. We have been in
contact with Queens landfill to assure our blue bag recyclables pickup would not be affected as
it has been in other Municipalities who are asking their residents to hold onto that waste until
the Recycling plants re-open. All of which happened in Ontario and as far away as the U.K.
weeks before Nova Scotia.

Community Litter cleanup is postponed indefinitely, however | have been doing “red bag”
deliveries to community members who want to pick up litter in their communities, issuing 5
bags and a Captain Planet sticker to affix to the bags to let the truck drivers know that it was
approved unsorted garbage versus someone trying to abuse the red bag litter collection by
putting their own unsorted waste in the bag. | have done 7 deliveries for this to date. It is not
something that we are highly publicizing due to the length of time it takes for deliveries, as well
as the people who are serious about doing this are reaching out either through Facebook or
telephone. Where the trucks track the addresses typically for where the bags have been given
out, we would not want to slow down their routes by having to check addresses frequently.

UPCOMING:

1. Freon Removal “hands on” training to be able to provide for our residents.

2. Continuing our black bag inspections as it is still a concern within our Shared Services
area.

3. Attend the Halifax C&D site for research on diversion streams.

4. Continued education and conflict resolution provided throughout the Shared Services
area.

5. Data entry and tracking systems for all relevant programs.

6. Develop/Update Standard Operating Procedures for our sites.



