Municipality of

Shelburne

Z Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 51T COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Monday, June 15, 2020
6:30 pm
AGENDA

1. Call to Order:

2. Approval of Agenda:

3. Approval of Minutes:
June 1, 2020
4. Business Arising:
5. Finance: (*Resolution Prepared)

(a) Tax Exemptions for Community Organizations — Revised*
(b) Resident Request to Waive Interest

6. Administration: (*Resolution Prepared)

(a) Brush Pile Maintenance Request
(b) Municipal Election*
(c) Request from Town of Shelburne - Development Officer*

7. Other: (*Resolution Prepared)

(a) Building Inspection Report — May 2020
(b) Council Implementation Report
(c) SRHS Graduation Ceremony Request — to be circulated later

8. Committee Reports/ Recommendations:
9. Council Member Updates:

10. In Camera:

(a) Contract Negotiations as per Section 22 (2) (c) of the MGA
(b) Lease Agreement as per Section 22 (2) (a) of the MGA

11. Adjournment:

Trudy Payne, CAO Penny Smith, Warden
municipalityofshelburn www.municipalitvofshelburne.ca rden@munici



Municipality of the District of Shelburne
June 15, 2020, Council
MOTIONS

5.(a) TAX EXEMPTIONS FOR COMMUNITY ORGANIZATIONS

THAT Council of the Municipality of the District of Shelburne approve the attached Tax
Exemptions for Community Organizations Policy as amended.

6.(b)  MUNICIPAL ELECTIONS 2020

THAT Council of the Municipality of the District of Shelburne agree to change its previous
decision to hold a hybrid vote at the October 2020 Municipal Election in light of COVID-19 and
agree to fully electronic voting (telephone and online), and

THAT Intelivote be hired as the Municipality of Shelburne’s service provider for
electronic voting, based on Halifax Regional Municipality’s Request for Proposal
covering all Nova Scotia municipalities that wish to engage electronic voting services.

6.(c) TOWN OF SHELBURNE - DEVELOPMENT OFFICER FEE FOR SERVICE

THAT Council of the Municipality of the District of Shelburne approve a fee for service
arrangement with the Town of Shelburne and include the details in an addendum to
the Inter-Municipal Agreement for Shared Services, and

THAT the fee for service be set at the current cost recoverable administration rate of
$50 per hour, plus applicable mileage, and be subject to adjustment based on annual
changes to the collection agreement; and

THAT should municipal administrative support for this position be formally requested
by the Town, an additional 10% per hour be charged.
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136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 51°" COUNCIL

OF THE . .

MUNICIPALITY OF THE DISTRICT OF SHELBURNE .

June 1, 2020

The Regular Session of the 51 Council of the Municipality of the-District of Shelburne was held j?‘bn Monday, June 1, 2020
commencing at 6:30 pm via Microsoft Teams.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden John Roscoe
Councillor Terry Mcintyre
Councillor Roger Taylor
Councillor Norman Wallet L
Trudy Payne, CAO

ALSO IN ATTENDANCE:

Michelle Williams, Director of Finance -
Erin Hartley, Director of Corporate Services
Anita DeMings, Executive Assistant
Timothy Gillespie, Media

REGRETS:

Councillor Doris Townsend.

1. CALLTO ORDER:

The meeting was called to order at 6:31

2. APPROVAL OF AGENDA:

pm by Warden Smith.

Being duly moved and seconded, be it resolved that the Agenda of June 1, 2020, be approved as amended.

e 5 (c) Emails — Concerned Ci
Trudy Payne, CAO
Trudy.Payne@municipalityofshelburne.ca

tizens of Sable River and Ken Brown — ADDED TO EXISTING ITEM
Penny Smith, Warden
www.municipalityofshelburne.ca warden@municipalityofshelburne.ca




Council Meeting
June 1, 2020
e 4.(a) NSHA Update — ADDED
e A new section 8 was added entitled Other:
8.(a)Town of Shelburne - Plans for Financial Support for the Arena - ADDED
8.(b) Service Canada — ADDED
8.(c) Bowers Road -ADDED
e In Camera section renumbered as 9
- MOTION CARRIED

3. APPROVAL OF MINUTES:

(a) Approval of Minutes —May 19, 2020

3.(a) MOTION: APPROVAL OF MINUTES — MAY 19, 2020

Being duly moved and seconded, be it resolved that-/fhe M‘i;\utes of May 19,°2020, be approved as circulated.

- MOTION CARRIED
4. Business Arising:

(a) NSHA Update

4.(a)Councillor Taylor requested an update on NSFIA and fheir plans to lotk at specific considerations for Roseway
Hospital. Warden Smith advised Council that a meetmg has been scheduled with Jodi Ybarra on June 11 and that she
was expecting to soon have a date for the meeting’ W|th Minister Delorey. She will contact Kevin Chapman of Doctors
Nova Scotia to see if he can atfend the June 11 meeting as he spoke aboutﬁspeaflc funding components for Roseway

Hospital.

5. Administration:

(a) Town of Shelburne Flré Area"RYa'te Réfnoval Requé%t ~ McNutts Island
(b)- Covid-19 Property Tax Flnancmg Program/Pollcy

{c): Sable River Volunteer F|re Department

(d) Tax Sale 2021

(e) Warden’s Budget Address

5.(a) Erin Hartley}Djréctor of Corporate Services, presented Council with the Town of Shelburne Fire Area Rate Removal
Request — McNutts Island staff report.

An area rate was charged to all prope‘rﬁés'in the Town of Shelburne Fire District on the 2020/21 tax bill. One resident
has requested that the charges be removed from her properties are located on McNutts Island, which is included in this
Fire District and the properties in question are all vacant lots. There are six properties on McNutts Island in this resident’s
name. The total area rate related to these properties is $23.00.

The purchase of the fire truck related to the area rate forms part of the complete package, including all assets and
resources, to be able to provide fire services to all the properties in that fire district. Singling out which properties benefit
from each piece of equipment would be setting a precedent that is not recommended by staff.

MOTION: TOWN OF SHELBURNE FIRE AREA RATE REMOVAL REQUEST — MCNUTTS ISLAND
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Council Meeting
June 1, 2020

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
maintain the Town of Shelburne Fire Area Rate on the requested properties.

- MOTION CARRIED

5 .(b) Trudy Payne, CAO, presented Council with the Covid-19 Property Tax Financing Program/Policy staff report as
previously discussed at the May 19, 2020 Council Meeting.

In relation to a Covid-19 Property Tax Financing Program or Policy, tbe'ASSQciétion of Municipal Administrators have
created an on-line portal which will be beneficial for the Municipality to use. Staff plan to post the link on the
Municipal website which will direct property owners to an on-line application. Property owners will be asked to
check off that they have read the Municipality’s policy which provides more details than the application. Staff will
post the policy on-line and highlight the type of documentation we require. "

Using the portal will save administrative time and hard ¢opies will also be available forthose who cannot or choose
not to apply on-line.

The CAO would confirm with the developer of the policy whether the mtent of the model pohcy was referring to

Gy

- L

gross income, not net. i File
e, R k.

MOTION: COVID-19 PROPERTY TAX FINANCING PROGRAM/ POLICY

Being duly moved and seconded be it resolved that Council of the Municipality of the District of
Shelburne approve the COVID-19 Property Tax Fmancmg Policy, (as presented at the May 19, 2020
Council Meeting. ;

- MOTION CARRIED

5.(c) Trudy Pjﬁyﬁe, CAO; presented CounCiIfWifH the Sazple River Véld’nteer Fire Department staff report.

Concetns‘ have been brought ta the attention of Councfl, primarily by the Concerned Citizen of Sable River,
pertaining to the management and oversight.of the Sable River Volunteer Fire Department. The Fire
Departmernit is a registered society and prowdegf‘re and emergency services to the Municipality in the Sable
River area.

The concerns primarily began when the Fire Department made a motion on July 14, 2019 to seek funding
for a number of majo rcapntal assets. The relationship and the communication between these two groups
has continued to deteriorate and Q@t?f;the Fire Department and the Concerned Citizens Group have reached
out to the Municipality of the District of Shelburne to help resolve the issues.

The Municipality hosted a public meeting to hear from residents what their concerns were, which are
reflected in the public report prepared by Facilitator Max Chauvin, before deciding on any future course of
action. In that report, Chauvin has included fourteen recommendations for the Municipality, the Sable
River Volunteer Fire Department, and the Concerned Citizens Group to consider.

Detailed discussion was held regarding the recommendations as outlined in the report, delivery of fire services,
training, authority regarding a separate agreement, and community involvement. Council did not support all the
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Council Meeting

June 1, 2020
recommendations in the staff report. There was discussion concerning addressing the governance of the

Department and having the by-laws updated. The CAO stated that the Fire Department is a non-profit incorporated
entity, which is its own governing body.

The CAO advised that she contacted the solicitor and was informed that it is possible to have a separate agreement
with each fire department outside the registration process and standards they would need to meet our policy. Staff
are recommending a special agreement be reached with the Sable River Volunteer Fire Department that would
include such things as agreement on having a financial audit conducted on the Department that would audit financial
activities since 2018. It was noted that withholding our payment could be an dﬁtlon if an agreement is not agreed

upon.

It was the consensus of Council to wait to approve any recommejhd;af;icfh‘{{sﬁjfa;s presented in the staff report until
further discussion took place in camera concerning the auditor’s proposal.

5.(d) Michelle Williams, Director of Finance, presented to Councrl the Tax Sale 2021 staff report

In light of COVID-19 and Council still mapping out some deasuons concerning how the Municipality could
support those impacted financially by COVID-19, Council had previously decided to hold off on making ‘a
decision as to whether to proceed with a taxzsaie in ‘March, 2021. E

With the budget being passed, the interest rate belng set fornverdue taxes dnd.the COVID-19 Property Tax
Financing Policy being approved, one of the last décisions concemmg taxes is whether to proceed with a tax

sale in 2021.

Gy e 5

Staff are recommending that the Municlpality proceed with a tax'sale this cBm-\i-hg March as was originally
planned before COVID-19. A decision needs be made by June 5, 2020 in order to send the pre-warning letter
to notify anyone who owes 2019-20 taxes that these taxes at a minimum must be paid at the latest by July 31,
2020 or their property will be on the March 2021 tax sale. In‘order for taxpayers to apply to the COVID-19
Property Tax Financihg Program, their 2019-20 taxes mtxst be paid in full. These taxes were due June 30,
2019, prior to the’ pandemlc.

MOTION: TAX SALE 2021

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
proceed with the 2021 Tax Sale.:

- MOTION CARRIED

5.(e) Warden Smith presented Council with the Warden’s 2020-21 Budget Address. Warden Smith outlined highlights of
her report. Discussion was held regarding a few recommendations that she advised would be changed for clarity.

6. Committee Reports/ Recommendations:

No reports.

7. Council Member Updates:




Council Meeting
June 1, 2020

Warden Smith advised Council that on May 27, 2020, she and the CAO meet with the Little People’s Place and the
Town of Shelburne regarding their immediate needs for repairs to the facility creating a five year business plan, as
well as a 10 year lease agreement.

They participated in a conference call meeting with John Swantee regarding internet services which will be discussed
In Camera.

They also participated in a phone discussion with Department of Health, who had reached out regarding setting up a
working group to work on plan to be prepared for a second or subseqy,e,.nt waves of COVID -19.

On June 5, 2020, they participated in a phone meeting with Minister Bernadette Jordan, representatives from the
Town of Shelburne and Lockeport, as well as Bradd Wilson and Rob Stork from the Shelburne Harbour Yacht Club
and Marina, regarding the decision of the Shelburne Port Authorlty being removed as a designated point of entry.
Minister Jordan agreed to contact Minister Bill Blair to flnd out why the decision was made and whether it can be
reversed.

A

8. OTHER:
8(a) Town of Shelburne - Plans for Fmancral Support for the Arena '
8(b) Service Canada AL
8(c) Bowers Road

8.(a) Councillor Taylor advised that it had been brought to his attentlon that the Town .of Shelburne has not approved
the funding for 50% of the operating: def'cit for Shelbume Cou nty Areha The CAO advised that the Town has approved
20%, not the full 50% as requested by the Arena. :

; el
&

Discussion was held regardmg the percentage of what was approved from the Town of Shelburne, the deficit that the
arena will have, eapital funding'and. the i’und’mg amount for the compressors. It was agreed that the CAO contact the
Interim CAOQ for Town to seta meetmg to discuss the arena fundmg with the intent to bring back a proposal for
Council’s con5|derat|on

8.(b) Councillor Mcintyre advised t{ﬁat he rece:i\‘ied a call from Service Canada regarding if the Municipality gave notice
that their offices were closed to the public but that they were still providing services. Warden Smith noted that it was
her understandiri‘g"that Service Canada had called alk Councillors and that staff was adding the information on the
municipal website and social media.

8.(c) Councillor MciIntyre noted that Department of Transportation and Infrastructure Renewal (DOTIR) graded and
graveled half of Bowers Road'last year. He would like to request the remainder of the road be done. Warden Smith
suggested that the CAO reach out to DOTIR and request this be carried out.

9. In Camera:

(a) Contract Negotiations as per MGA Section 22 (2) (e)
(b) Contract Negotiations as per MGA Section 22 (2) (e)
(c) Land Negotiations as per MGA Section 22(2)(a)



Council Meeting
June 1, 2020

MOTION: ENTER “IN CAMERA"”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of Shelburne
enter “In Camera” at 8:28 pm.

- MOTION CARRIED

MOTION: EXIT “IN CAMERA”

Being duly moved and seconded, be it resolved that the Council. ofthe Municipality of the District of Shelburne
exit “In Camera” and return to Regular Session at 8:51 pm.

- MOTION CARRIED *

9.(b) SABLE RIVER VOLUNTEER FIRE DEPARTMENT

Council reviewed the proposal as outlined by the auditors in camera and directed staff to cd'ntaét them to develop a
scope of work for an audit to be conducted on the Sable River Volunteer Fire Department and to came back to Council

with the associated costs. Council supports havmg a financial audltconducted on the Department, in partnership with
the them, as this was the top priority identified by the ‘community.

9.(c) LAND CONVEYANCE - HAROLD SCOTT

Being duly moved and seconded, be it resolved that Counc:l of the. Mumcnpallty of the District of Shelburne
approve proceedmg w1th the quit clalm deed for PID# 80124472 10 convey land to Harold Scott in West Green
Harbour.

- MOTION CARRIED

10. ADJOURNMENT:

There being no further busmess, the meetmg was adjourned at 8:53 pm. The next Council meeting is scheduled for
June 8, 2020 at 6:30 p.m,, if required "

Anita DeMings
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services
6
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Municipality of
& Shelburne

STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by Trudy Payne
Date: June 8, 2020
Subject: Tax Exemptions for Community Organizations - Revised
ORIGIN

Policy 10: Tax Exemptions for Community Organizations states that the property of the
organizations listed in Schedule “A” that would otherwise be classified as commercial,
residential or resource property shall be totally exempt from taxation, including area rates, in the
Municipality of the District of Shelbume.

BACKGROUND

Assessment account numbers AAN 01518283 previously in the name of Black Loyalist Heritage
Society is now in the name Stillman Acker. This AANs no longer qualifies for TX47 Tax
Exemption for Community Halls and should be removed from Schedule “A” of the Policy 10:
Tax Exemptions for Community Organizations.

DETAILS

Effective May 3, 2020, Black Loyalist Heritage Society is no longer the owner of AAN
01518283, this property has been changed to the name of Stillman Acker per the attached email
from the Tax Clerk as a result of a phone call PVSC received from a local law firm.

The notice was officially received on the May 3, 2020 PVSC ‘Weekly Name Change’
report therefore, this property no longer qualifies for the exemption of taxes (TX47) and area rate
(TX50) under Policy 10 - Tax Exemptions for Community Group.

The revised policy will have assessment AAN 01518283 removed from Schedule “A” of policy
10: Tax Exemptions for Community Organizations.



APPLICABLE LEGISLATION

NA

BUDGET IMPLICATION

AAN 01518283 had a value of $229.63 for the taxes and area rate that was under the previous
version of the policy and now will be billable to the new owner.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Tax Exemptions for
Community Organizations Policy as amended.

COMMUNICATIONS

NA

ALTERNATIVES

NA

ATTACHMENTS

Tax Exemptions for Community Organizations Policy — Revised
PVSC Weekly Name change May 3,2020 AAN 01518283
Email from the Tax Clerk confirming legal change from PVSC



Policy 10
TAX EXEMPTIONS FOR COMMUNITY ORGANIZATIONS

POLICY PURPOSE

10.1 It shall be the policy of the Municipality of the District of Shelburne to have a standard
policy for tax exemptions for properties of registered Canadian charitable organizations
or non-profit community, charitable, fraternal, educational, recreational, religious,
cultural, or sporting organizations, when council determines that the organizations is
providing a service that might otherwise be a responsibility of council.

POLICY DETAILS

10.2 The property of the organizations listed in Schedule “A” that would otherwise be
classified as commercial, residential or resource property shall be totally exempt from
taxation, including area rates, in the Municipality of the District of Shelburne.

10.3 Where a property or part thereof, listed in Schedule “A” ceases to be occupied by the
organization or for the purposes set out in the Schedule, total exemption from taxation
shall cease and the owner of the property shallimmediately be liable for the real property
tax on such property or part thereof for the portion of the year then unexpired.

10.4 This policy shall be reviewed on an annual basis, to examine the tax-exempt status of the
properties exempted by this bylaw.

REPEAL

10.5 Tax Exemption Policy adopted by the Council of the Municipality of the District of
Shelburne on the 27th day of July, 2015, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed
the policy respecting Tax Exemptions for Community Organizations on the 27t" day of February,
2017.



SIGNED this day of _,2020

WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council: February 27, 2017

Effective Date: April 1, 2017

Amended Date: January 28, 2019, change of Schedule “A”
Amended Date: April 14, 2020, change of Schedule “A”

Amended Date:



Assessment District

Schedule “A”

Organization

Assessment Account No.

1 Clyde River Busy Bee Club 00889997
1 ingomar/Roseway Fire Department 01854143
1 Northeast Harbour Community Hall 01855646
1 The Leisure Hour Club 04561929
2 Birchtown Community Centre 03401669
2— —- — -Blaek Loyalist Heritoge Musesm —— 81518283
2 Black Loyalist Heritage Museum 04438442
2 Black Loyalist Heritage Museum 10486610
3 3086659 Nova Scotia Limited 09717846
3 Jordan Bay Community Club 02268841
3 Jordan Bay Community Club 08413983
3 Sandy Point Community Recreation Group 01190466
3 Sandy Point Community Recreation Group 02601761
3 Sandy Point Community Recreation Group 09717803
4 Ohio Recreation Centre 02614693
4 Ohio Recreation Centre 03606945
4 Upper Clyde Social Club 00760331
5 Camp Jordan Trustees 00615226
5 Jordan Lodge IOOF 02270161
6 West Green Harbour Recreation Association 03401774
7 East Sable River Community Centre 01354477
7 Sable River Community Hall 01500791
7 Sable River Community Hall 04108698



Anita DeMings

From:
Sent:
To:
Subject:.

Hi Michelle;

Leanne Keating
May 13, 2020 10:52 AM

Michelle Williams

AAN 01518283 - Black Loyalist - Community Exempt

1 am just doing weekly name changes for my PVSC reporting and I noticed this one which is changing from the Black
Loyalist to Stillman Acker’s Estate.
This is a community exempt property so we will need to issue a tax bill and revise the policy.

01518283 M BLACK LOYALIST HERITAGE SOCIETY

Information  Receivables Tax Information  Notes

Tax Assessment Values Tax Other Values  Histary

History TIPP

Change Owner Cther Information Reminders  Addresses

! Tax Code

Description B Othgr Active RateValue Amount Comp09_|
| ARF2- AREARA... 1250000 @ M 0.01700 213
TX47 - EXEMPTL.. 12 50000 1.82000 22750

001700|

k
| 01518283 000 ACKER STILLMAM EST N BLACK LOYALIST
98 BIRCHTOWN RD 98 BIRCHTOWN R
SITE 10 MOD 3 COMP 14 SITE 10 MOD 3 C(
SHELBURNE NS BOT 1W0 SHELBURMNE NS
ID: Property Description Balance: 0.00
. . BIRCHTOWN RD .
Owner ID: BIRCHTOWN Tax Codes: ARF2,
[ LAND MUSEUM Change Source:
I
Thank you,

** The Municipality of the District Shelburne would like you to be aware of a Low Income Tax Credit Exemption program
that if you qualify, our low income levels have changed to be $35,000 or less per household. Please visit our website or

ask for more information.



Property Search Results

1 Property found

PID

PI1D: 80093636 Owner: STILLMAN ACKER Civic Address: BIRC

Type: STANDARD PARCEL BIRC

Status:  ACTIVE Mailing Address: 98 SITE 10 MOD 3 COMP 14 BIRCHTOWN RD

LR Status: NOT LAND REGISTRATION SHELBURNE NS CANADA BOT1W0 County: SHIL
Area: 1770

PID Oowner |property Address

1 Property found

Ownership and all information in this repost pertaining to Non-Land Registration Parcels is believed to be an acct
of land to which it relates, however, it is not intended to be relied upon by the reader as advice on the current st
Registry of Deeds office may be required to determine the current owner(s) of the lot, parcel or area of land und

Property Online version 2.0
This page and all contents are copyright © 1999-2003,Government of No
If you have comments regarding our site please direct them to:prope

Please feel free to Submit Problems you find with the Propert
Compression: Off

| 01518283 000 ACKER STILLMAN EST N BLACK LOYALIST
[ 98 BIRCHTOWN RD 98 BIRCHTOWNR
’: SITE 10 MOD 3 COMP 14 SITE 10 MOD 3 C(
| SHELBURNE NS BOT 1WQ SHELBURNE NS
i ID: Propery Description Balance: 0.00

. . BIRCHTOWN RD .

| Owner ID: BIRCHTOWN Tax Codes: ARF 2
) LAND MUSEUM Change Source:

|

i

Thank you,

** The Municipality of the District Shelburne would like you to be aware of a Low Income Tax Credit Exemption program
that if you qualify, our low income-levels have changed to be $35,000 or less per household. Please visit our website or
ask for more information.



Anita DeMings

e
From: Leanne Keating
Sent: May 13, 2020 1:23 PM
To: Michelle Williams
Subject: FW: AAN 01518283 - Black Loyalist - Community Exempt
FYI

Waiting for TS to get to me about the inquiry on invoicing
Thank you,
** The Municipality of the District Shelburne would like you to be aware of a Low Income Tax Credit Exemption program

that if you qualify, our low income levels have changed to be 535,000 or less per household. Please visit our website or
ask for more information.

Learnne Keating, MBA, BBA
Tox Clerk
~Mualiigiity of
' Shelburne 136 Wammaond Street
PO Box 282

Shalburne, NS BOVTIWG
O¥ico: {902} §75- 3584 Ent. 227
s Bmunppabitystshetieme o

This e-mail, including any attachments, is considered confidential and may contain information which is privileged ond/or proprietary. it is for the sole intended use of
the addressee. Any distribution, copying, disclosure, retention, or other use of this information by any other person or entity is strictly prohibited. If you believe that
you have received this communication in error, please notify us immediozely by telephone at 902.875.3544 or reply by e-mail to the sender and destroy the original
communication. Thank you

From: Eisnor, Allan <Allan.Eisnor@novascotia.ca>

Sent: May 13, 2020 1:21 PM

To: Leanne Keating <Leanne.Keating@municipalityofshelburne.ca>
Subject: RE: AAN 01518283 - Black Loyalist - Community Exempt

CAUTION: This email originated from an external sender.

Hello Leanne,
We were contacted by a lawyer in Yarmouth regarding this property saying that it was not owned by the Black Loyalist’s.

Upon review of the documents we determined this was correct and ended up putting the property in the last registered
owner we could find, being the estate of Stillman Acker.

Allan

From: Leanne Keating <Leanne.Keating@municipalityofshelburne.ca>
Sent: May 13, 2020 11:02 AM




To: Eisnor, Allan <Allan.Eisnor@novascotia.ca>
Subject: FW: AAN 01518283 - Black Loyalist - Community Exempt

** EXTERNAL EMAIL / COURRIEL EXTERNE **
Exercise caution when opening attachments or clicking on links / Faites preuve de prudence si vous ouvrez une piéce
jointe ou cliquez sur un lien

Hi Allan;

I am just doing weekly name changes for my PVSC reporting and | noticed this one which is changing from the Black
Loyalist to Stillman Acker’s Estate.

I just want to make sure this isn’t a mistake? | wasn’t aware this sold, it's one if the properties we exempt the taxes for —
| couldn’t see that it sold or anything on property online...

Can you give me the details on it?
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Municipality of

Shelburne

"\-—_-é

STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
DATE: June 15, 2020
SUBJECT: Request to Waive Interest
ORIGIN: Resident Request
BACKGROUNb

A resident called the Finance/Tax Department and explained that he/she paid their Municipality of the District of
Shelburne tax bill to the Town of Shelburne by mistake last year, for the 2019-2020 taxes. The payment was made
through a banking institution, and inadvertently the resident selected the Town as opposed to the Municipality. The
Finance/Tax Office stated this scenario happens often. It has been the Municipality’s strict practice to not reimburse
residents money when the error was not caused by the Municipality. If the error was caused by Municipality a
reimbursement would be made.

By the time the resident noticed their mistake, when they paid their taxes to the Municipality, they were paid past the
due date. This resident stated he/she spoke to a Councillor concerning this matter who informed the resident that the
Municipality would waive the interest. This matter was not brought to the attention of Finance staff, and if it were, staff
would not have the authority to waive the interest. This would be a decision of Council.

The pre-warning letters have been sent out and this resident would have received one of the letters. The pre-warning
letters notifies property owners in advance to pre-warn them that they have outstanding funds owing on their
property(s) to the Municipality, and if not paid, their property would go through the tax sale process. The amount in
total owing by this resident is $38.60 on assessment numbers 01506242 ($37.33) and 01503987 ($1.27).

The resident is requesting the Municipality waive the interest owing as when the matter was raised to his/her Councillor,
the Councillor stated the interest would be waived and the resident believed this was done, until the pre-warning letter
was received in the mail.

DISCUSSION

Staff is seeking a decision from Council as to whether to waive the interest accrued from the 2019-2020 tax bill or not and
will then notify the resident of Council’s decision.
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Municipality of

Shelburne

STAFF REPORT

TO: Council
FROM: Ryan Jamieson, Waste Diversion Officer

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: June 15, 2020
SUBJECT: Brush Pile Maintenance - Regional Materials Recovery Facility
ORIGIN

Discussions began regarding the brush at the Regional Recovery Materials Facility back in September 2019
during the recovery efforts from Hurricane Juan. Options for processing were initially discussed at this time
with the Town of Shelbure Operations Manager, Grant Balsdon as he has a background in the forestry sector.

This matter had been researched by the former Waste Diversion Officer as it was becoming an issue, but the
amount of materials accumulated after Hurricane Juan has made the situation more immediate.

RECOMMENDATION

For Council information and direction to staff.

BACKGROUND

The brush pile has not been maintained, other than pushing back of the pile since the time we had the
incinerator. I checked in with R6 representative Valda Walsh who found that we were closed for the incinerator
at our site between 1994-1996. Options were discussed with other C&D/Landfill managers at SWANA transfer
station management training for a comparative as to what their procedure are with brush management.

I was provided with the contact for Ken Jagoe who is an operations manager with Halifax C&D Site and
provides the brush removal service for many sites across the province, including Yarmouth, Barrington, Digby
and Bridgewater to name a few.

DETAILS

I set up a meeting with Ken Jagoe on February 17® 2020. He attended our C&D Site and estimated that we
were holding between 1500-1800 Metric Tons of brush. It has reached levels of 10-15 feet in height in some
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areas of the pile. Our current process is to use an excavator to push back the pile. This process creates a
compacted combustible material, especially when we have dry weather throughout the summer. Although there
is a field behind the immediate brush pile it is within feet of the tree-line that is connected to the woodland area
that divides it from the C&D pile in the main portion of our site.

With recent wildfires caused due to brush, such as Porter’s lake on May 24", 2020 resulting in an evacuation
order of approximately 1000 residents it is imperative that we focus on a plan to ensure the removal and safe
management of our brush at the Regional Materials Recovery Facility. We have been informed that our brush
pile currently poses a fire risk and with C&D materials in proximity it would only serve to exacerbate the
potential for a forest fire in the future.

We also are facing challenges with capacity to dump brush. We continue to push the material back, and
upwards, but it is becoming more challenging to do so with the amount of brush we receive annually. As an
example, today (June 2, 2020) we have received approximately 12-14,000 lbs. of brush from a commercial
business and for the third time since April will have to get the pile pushed back again.

Mr. Jagoe’s team suggested an 800hp horizontal grinder and a 20-ton excavator to process the materials. There
would be some stumps that may not be able to be processed due to rock and sediment still being attached. The
stump mulch would have to stay on site, which in turn could be used to assist with pot holes and ruts on the
access road to the field behind the brush pile to make it accessible to expand our brush pile area to assist in
keeping it manageable. They would be able to take the other mulch away (at no additional cost) and leave
behind some for residents to have access to as a giveaway or program. Mr. Jagoe suggested that we do not keep
all the processed materials as any Municipalities he has serviced had more than the residents would take and
then created another fire hazard.

BUDGET IMPLICATIONS

Ken Jagoe with Halifax C&D gave me a quote of $25.00 per metric ton. With his estimate of 1500-1800 metric
tons, coupled with this year’s brush we receive from Commercial businesses and residents, that would be an
estimated total of $37,500.00 - $45,000.00 plus taxes.

These are approximate amounts based on an estimate, a Request for Proposals (RFP) would be required.

CONSIDERATIONS:

That we look at a plan to mulch/remove all the brush so that we can manage it annually as other comparative
sites do. As an addition to this we should review brush policies from around the province to see if there is a
Commercial Rate applied at other sites to assist with the costs of maintaining the brush cell at our site. We could
also charge a nominal fee for mulch to assist with offsetting the cost.

SCENARIO 1 — 5 YEAR PLAN

Year 1: $17,500

If we are able to re-allocate funds from this year’s Litter Incentive Program (which didn’t happen due to Covid-
19) as well as monies that we currently have allocated for green carts (we have enough in stock to last until the



2021/22 fiscal year) along with using our Region 6 programming funds, we would have approximately
$17,500.00 that we could put towards this project. This would remediate approximately 1/3 of the brush pile.

This would not take care of the entire brush pile but would show that we have a plan in place to remediate the
issue if questioned by Department of Environment or Natural Resources. Fire would still be a higher risk for
the next five years.

This amount would include:
e $6,750 from Region 6 Programming (in the Shared Services budget — current funding split is MDS
63.93%, TOS 23.69%, TOL 12.38%)
e $7,250 from Green Carts/Cones (100% MDS budget)
e $3,500 from Litter Abatement (100% MDS budget)

If the Municipality were to pay for the full $17,500 for this year, it would be paying $3,877.53 which would
normally be allocated to the Towns. It is possible that this could be recovered in other areas of the Shared
Services budget, but it is not guaranteed.

Year 2: $8,000
Year 3: $8,000
Year 4: $8,000
Year 5: $8,000

The $8,000 per year for Years 2-5 would be included in our annual Shared Services budget (current funding
split is MDS 63.93% ($5,114.40), TOS 23.69% (1,895.20), TOL 12.38% (990.40)).

SCENARIO 2 — IMMEDIATE ACTION

We remediate the issue this year by using municipal operasing reserve funds to mulch/remove the entire brush
pile and bill the Towns for their portion over the next 5 years in the annual Shared Services budget.

2020/21: $45,000 (paid out of Municipal Operating Reserves 100%)

Based on the current funding split with the Towns, in billing years 1-5 (beginning in 2021/22) the Town of
Lockeport would be billed $1,114.20/year and the Town of Shelbume would be billed $2,132.10/year.

The bill out to the Towns would not include interest. This would not be considered a loan, but a fee for
services rendered spread out over 5 years to make it manageable for the Towns.

ALTERNATIVES:

The following alternatives have been discussed/researched and are not recommended:

1. The use of a summer student to utilize rented equipment for maintaining brush, but due to the need for
heavy equipment and related training, risk, equipment costs, personal liability, hiring a lmown and highly
regarded company to perform the task is the most efficient and effective option.

2. Having a local fire department use the brush as a controlled burn exercise, but the pile is too large and too
close to the tree line to guarantee control. The pile also has mixed materials (mud, stumps, rocks in addition
to brush) that would not be ideal for this situation. Although burning brush is safe and common in small
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and controlled scenarios, there is a history of environmental concerns in the area and we would not want to
alarm residents with a large fire and smoke in the community.

NEXT STEPS

e Discuss Council’s input with Shared Services Team
Have Shared Services Reps discuss with their Councils
Prepare RFP

e Prepare an Addendum to the Inter-Municipal Agreement
e Bring Back to Councils for Approval
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STAFF REPORT

TO: Council

FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: June 15, 2020

SUBJECT: Municipal Elections 2020

ORIGIN

October 17, 2020 Municipal Elections through the COVID 19 lens.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne agree to change its previous decision to hold a
hybrid vote at the October 2020 Municipal Election in light of COVID-19 and agree to fully electronic voting
(telephone and online), and

THAT Intellivote be hired as the Municipality of Shelburne’s service provider for electronic voting, based on

Halifax Regional Municipality’s Request for Proposal covering all Nova Scotia municipalities that wish to
engage electronic voting services.

BACKGROUND

Electronic voting may include several methods such as remote e-voting (internet), telephone, and e-voting
stations. Remote and telephone e-voting allow individuals to vote from anywhere, provided they have their
voter credentials (typically through an assigned PIN), and access to internet or a phone. E-voting polling
stations are similar to traditional stations but with electronic balloting.

The connectivity requirements for online voting are relatively basic but may be problematic in some areas of
the Municipality. In those cases, residents would rely on voting by telephone or attending an electronic
polling station. The system can be supported on any internet service, as well as any cellular service or



landline. Additionally, electronic polling stations can be hosted by a PC or tablet — this would be proposed as
additional support at the municipal office during regular business hours.

Benefits include:
° Increased accessibility;
° Reduced staffing costs (if election is 100% electronic)
° Real time election results (if election is 100% electronic)

Drawbacks include:
° Learning curve for individuals to familiarize themselves with this new method of voting
° Potential lack of secrecy
° Potential voter fraud (additional measures have been implemented to minimize this risk)
° Potential for connectivity disruption throughout the election

Additional requirements of the Municipality to enable e-voting include:
° The development of a By-Law to authorize e-voting (complete)
° Ensuring connectivity requirements are met
° Engaging a third party e-voting service provider

DISCUSSION

Council previously agreed to a paper ballot only voting method and most recently, due to COVID-19,
approved hybrid voting options for the Municipal Election in October 2020. In light of a possible second wave
of COVID-19, staff would like Council to consider the possibility of a fully electronic election (telephone and
online). This may increase voter participation and address resident concerns around physically attending a
polling station to vote. It can also contribute to a safer, healthier community.

At the May 19, 2020 Council Meeting the following statement was made:

As a result of COVID-19 social distancing requirements, offering paper ballot voting only we
may need to add polling stations to prevent crowds and line ups. This could mean hiring
more deputy returning officers, poll clerks, renting additional spaces, etc. It is possible that
with a hybrid we may need to have more polling stations on the actual election day, but
through promotion we would encourage people to vote using the electronic option during
advanced polls as it can be done on their own time without leaving their home.

Since the last staff report, the Association of Municipal Administrators of Nova Scotia (AMANS) held
an Elections Workshop attended by the Director of Corporate Services and the Returning Officer
from the Municipality of Shelburne. Concerns around paper ballots of any kind became very clear in



terms of a potential second wave of COVID-19 in Fall 2020. Even without a second wave identified it
is anticipated that, at a minimum, the existing social distancing restrictions will still be in place.

This poses potential problems around finding existing facilities in each district to hold a paper ballot
vote that would meet the requirements for social distancing such as a separate entrance and exit
that are both accessible to and from the parking lot so residents are not passing one another in a
door way, door monitors to ensure no more than the allowable number of people are in the facility
at any given time, six foot markers in each facility, having residents wait outside in a line up in
October - no matter the weather, ensuring social distancing between workers, residents, candidates
and candidate representatives, counting the paper ballots safely after they’ve been touched by
residents, cleaning pens between users, etc. Even if we are able to meet all these accommodations,
will community groups be willing to rent out their halls knowing the amount of cleaning they will
need to undertake once the election is over or will they ask us to hire a cleaning crew to ensure its
left without contamination at an additional charge to our budget.

Another major concern is the ability to find Deputy Returning Officers and Poll Clerks willing to work
the polls during these times. The majority of these workers in the past have been what is considered
the higher risk age group.

The concern of many of the municipal units across the Province is, what if it seems like everything is
going smoothly and then isolation is re-introduced close to the election, essentially not allowing the
paper ballot to be cast. This would cause administrative chaos and inconsistent and confusing
information going out to the residents. It is recommended that the additional costs and potential
problem areas could be avoided with providing a fully electronic election from the beginning.

Intellivote has provided a quote of $8,766.10 to the Municipality based on its 3,578 voters from the
2016 voters list at $2.45 per elector. This fee is the same for a hybrid election or a fully electronic
election as the same process needs to be followed in either case.

There are common concerns related to a fully electronic election, such as user comfortability,
hacking, connectivity, etc. Residents are using electronic methods of communication and
information gathering now more than ever and are becoming more and more familiar with the
online world. The information gathered by AMANS shows that the older age demographic are the
residents who use the electronic method the most. The over 65 age demographic represents 26% of
our population, and also represents the most vulnerable population in relation to COVID -19.
Connectivity issues can be addressed by promoting the telephone option and an e-voting kiosk at the
municipal office with administrative support. A technical support line would also be promoted and
staffed during regular business hours for the advanced polling period and on election day. AMANS
research has also shown that there is no higher reported instance of someone voting illegally during
an electronic election vs. a paper election.

AMA research also shows an approximate time of 2 minutes to vote online and an approximate time
of 4 minutes to vote by phone, staff feel we can use these stats as a promotional tool to engage
more voters and hopefully increase voter turn-out.



The Municipality’s Voting By-Law enables alternative voting methods, paper ballot methods or a
combination of the two. The By-Law is a requirement for e-voting and was completed in 2016.

An additional point to consider is that with electronic voting methods the advance polling period and
election day voting results will be instant —no need for counting ballots, exchanging papers among
workers/residents/returning officer; therefore eliminating potential contamination and social
distancing requirements.

Electronic voting would mean we would no longer require the following positions:
e Deputy Returning officers for each polling station — Potentially 14

e Poll Clerks for each polling station — Potentially 14

e Door Monitors for inside each polling station — Potentially 14

e Potential cleaning crews

e Potential security guards for exterior of each polling station
BUDGET

Costs for a fully electronic election are estimated to bring the election budget back closer to the original
$20,000 as approved in the 2020/21 budget.

Eliminating paper ballot voting components could remove an estimated $10,000 from the hybrid elections
estimation.

ALTERNATIVES

To continue with hybrid voting.

ATTACHMENTS
e HRM RFP Details
¢ Intellivote Quote and Information




intelivote systems inc

202 Brownlow Avenue, Suite 900, Dartmouth, NS, B3B 1T5 Phone 1(888) 481-1156

Ms. Erin Hartley

Director of Corporate Services,
Municipality of the District of Shelburne
136 Hammond Street

Shelburne, NS BOT 1WO0

Via Email: Erin.Hartley@municipalityofshelburne.ca
May 27, 2020

Re: eVoting Services — Intelivote Systems Inc.

Dear Erin,

Thank you for reaching out to us regarding your potential online voting requirements. As the Canadian
leader of evoting services, | am pleased to provide you with this quote and description of our services for
electronic voting services for your 2020 Municipal and CSAP School Board voting requirements.

This document is provided to you based on preliminary information | have received from our
conversation, the HRM RFP that was issued and awarded to us, as well as some assumptions we have
made based on previously conducting over 45 online Municipal and School Board elections and by-
elections in Nova Scotia, and over 215 online Municipal and School Board elections and by-elections in
Ontario.

Intelivote has assumed that part of your mandate may be to increase eligible elector participation in your
election, reduce and/or contain voting costs and manage administrative efforts and costs associated
with the conducting of a local election. | know our solution can address all these issues.

It has also become abundantly clear to many of the election officials we have communicated with, that
the current Covid-19 situation has added a further series of issues to the safety and willingness of
election workers to work elections that require dealing in close proximity with eligible electors who may
be looking to cast a paper ballot at a polling location. Added to this, the uncertainty of a potential
second wave of the disease possibly becoming an issue in the fall, seems to be the impetus for many
councils and election officials to consider evoting and allowing their citizens the option to vote from the
comfort and safety of their homes.

| have attached an overview of our services and a detailed breakdown of the evoting services provided
and a fee structure for your municipality, as well as the cost for Intelivote to manage the mail-out, by first

class Canada Post malil, of the voter instruction letter including Personal Identification Numbers (PINs) to
your eligible electors.

Please do not hesitate to contact me via email or call me at 1-888-481-1156 if you have any questions.
Yours truly,

e

Dean Smith
President and Founder
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Municipality of the District of Shelburne — 2020 Municipal & CSAP School Board Election

Electronic Voting (eVoting) - Solution Overview

Intelivote Systems Inc. (ISI) a Canadian owned and operated company, is the recognized
Canadian leader in the successful implementation of eVoting; members casting their ballots
using the Internet, wireless devices and mobile or land line telephones.

The Intelivote solution even provides a seamless integration of traditional in-person polling
station voting and mail-in balloting, with an electronic voting solution which includes
telephone and Internet voting. ISI's leadership position comes as a result of our extensive
experience in conducting municipal, union, association, and political leadership elections in
a secure and auditable fashion ensuring voter anonymity and ballot privacy.

Intelivote has delivered more eVoting events in Canada than all
our competitors combined and in addition to our Canadian
elections and events, we have gained international experience
and credibility in the successful implementation of both Internet
and telephone based voting applications used to deliver elections
in the United States and the United Kingdom.

Intelivote understands that, in addition to other event
requirements, event officials’ mandate includes containing event
costs, managing administrative time/effort, and providing overall management for the voting
event. These requirements are among the key objectives and benefits available through the
implementation of eVoting options.

ISI's extensive subject matter expertise in Union, and Association Elections and voting
events, Municipal Elections, and Political Party Leadership Elections, has resulted in a full
suite of eVoting system modules that address the needs of both the event officials and
members.

Intelivote does not sell its software; it is provided as a voting service. There is no additional
software or hardware for clients to purchase to run a voting event using the Intelivote suite
of modules. All the services are provided with our base service and all the modules are
Internet enabled; secured by encryption, digital certificates and login IDs and passwords.

Voter anonymity, PIN security and event auditability are paramount
in the design and delivery of the eVoting solutions ISI provides. In
addition, the ability to import member information from clients’
membership or eligible Member Lists, export updated member
information and perform demographic and statistical analysis on
voting activity, further demonstrates the flexibility of our voting
solution.

The ability for authorized event officials to review information on particular aspects of the
eVoting event as it progresses (member participation rates, etc.) provides increased
visibility to those voting event metrics that can define a successful electronic voting event.

May 27, 2020 Page 2 of 8
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Municipality of the District of Shelburne — 2020 Municipal & CSAP School Board Election

ISI maintains a hosted data centre environment in Halifax
through Bell Canada, which also hosts some of the most
sensitive government and financial applications running in
Atlantic Canada. The full range of services we deliver, including
high-speed high-bandwidth data capability, and scaleable IVR
(telephone) port availability, further demonstrates our
commitment to our ensuring an event with maximum
performance, communications path diversity, application
redundancy and high survivability.

ISI's project management capability, coupled with our established processes and
procedures is delivered by a team of information systems professionals and electronic
voting experts, providing clients with the best in-class Internet and telephone voting
solution.

T Our experience confirms that several other categories of

Shelburne electors; disabled electors, retirees, shift workers and electors

- M travelling are positively impacted by offering electronic voting.

It is clear that eVoting specifically and effectively addresses

all their requirements while at the same time offering them a new degree of convenience
and secrecy not offered in traditional balloting at a polling location.

The ability to cast your ballot using the telephone, in addition to the Internet, addresses
another important social-economic issue often cited in Internet-only voting solutions. The
fact that Internet enabled electors have a more ample opportunity to cast their ballot than
those who do not have Internet service, has been defined as a form of “digital divide”
between certain groups of citizens.

This demographic of electors who for various reasons, either are not comfortable with the
technology, or cannot afford the technology (PC) and/or Internet service, or that the
technology is not offered in their vicinity, are addressed by Intelivote’s solution with the use
of our telephone enabled voting. Typically, everyone has access to phone service, and this
presents an equal opportunity to all electors. In municipal elections and union events
conducted by Intelivote over the past several years, on average, up to 20% of eligible
electors casting their ballot electronically used a phone to cast their vote, clearly confirming
the value of this option. | expect this would be similar in your particular situation.

Intelivote has been proactive in accommodating persons with disabilities facilitating their
comfort and participation when using eVoting services. Intelivote’s solution is compliant
with the guidelines as listed by the W3C technologies website principles which include
organization, functionality and readability of information provided, as well as alternative
ways of representing information (audio).

As traditional election costs continue to climb and municipal voting participation rates
continue to drop, providing electors with choice in how they cast their ballot offers an
opportunity to increase voter participation and selecting Intelivote as the service supplier
provides our clients with the benefit of having one of Canada’s most experienced providers
at your side during the entire voting period.

May 27, 2020 Page 3 of 8
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Municipality of the District of Shelburne — 2020 Municipal & CSAP School Board Election

As noted earlier we are the Canadian leader in delivering eVoting services and we are the
only eVoting service organization with Federal Government security clearance for all
our personnel, and our operations location. This is in support of our selection as the
supplier to the Federal Government of Canada for all the security clearance required
eVoting performed by the Canadian Industrial Relations Board, and the Public Service
Labour Relations Board.

In addition to having delivered the most Municipal Elections of all the service suppliers in
Canada, our client list includes many of Canada’s largest unions and associations and
includes other organizations we have successfully delivered a variety of events that support
their AGM’s, executive and board elections, job action votes and agreement votes. A
sample of our over 2,000 elections include services for these clients:

| e Ontario Municipal & School Board ¢ Nova Scotia Municipal & School

Elections - 215 Events Board Elections — 45 Events

e Canada Industrial Relations Board e State of Washington - Public
(CIRB) — over 30 events Employment Relations Commission

e Newfoundland and Labrador Assoc. of | e Nova Scotia Gov. Employees Union -
Public and Private Employees (NAPE) NSGEU - over 25 events

¢ New Brunswick Union of Public and e Public Service Alliance of Canada —
Private Employees (NBPEA) (PSAC) - over 20 events

e Public Service Labour Relations Board e Nova Scotia Paramedics (IUOE)

e Nova Scotia Nurses Union e Telecommunications Workers Union

e Elementary Teachers of Toronto (ETT) | e Canadian Flight Attendant Union

e Toronto Secondary Unit Teachers -TSU | ¢ Manitoba Health Authority

e Unifor (numerous locals) e Association of Cdn. Financial Officers

e Nurses Association of NB e Teamsters Canada Rail Conference

e CUPE (numerous locals) o Teamsters (numerous locals)

e |BEW (numerous locals) e Canadian Merchant Services Guild

e Customs and Immigration Union (CIU) e ACTRA

e Union of BC Performers e (Canada Actors Equity Assoc. (CAEA)

e Professional Association of Foreign e United Steelworkers — USW
Service Officers (PAFSO) (numerous locals)

e Association of Academic Staff e Telecommunications Employees
University of Alberta (AASUA) Association of Manitoba (TEAM)

e Canadian Broadcasting Corporation e Doctors Nova Scotia

e Association of Municipal Clerks and e Confédération des syndicats
Treasurers of Ontario (AMCTO) nationaux (CSN) — numerous events

e Canadian Aboriginal and First Nations - | ¢ Canadian Political Leadership
over 15 events Elections (14)

e Alberta Labour Relations Board e Ontario Labour Relations Board
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Municipality of the District of Shelburne — 2020 Municipal & CSAP School Board Election

Intelivote Modules

A series of modules are included in the Intelivote system that ensure all the key
stakeholders in the eVoting process are provided with the information they require to
perform their tasks in support of the event. These include:

¢ Auditor Module — provides support for an independent third party to formally audit the
voting and availability of the system during the eVoting period.

e Ballot Review module — provides the opportunity for event officials to review the
spelling and audio quality of information appearing on the eVoting ballots prior to the
voting event starting.

e Chief Electoral Officer (CEO) module — provides an interactive monitoring and reporting
capability to review the activity of the electors as the eVoting progresses.

e Voter Help module — provides assistance to electors who contact the HelpLine by
allowing agents to review and query the status of a elector’s activity. It is important to
note that the agent can never see how a voter has cast their ballot.

e Voter Help Supervisor module — provides supervisory administration and management
of the Voter HelpLine agents and their activities.

e Enumerator module — provides the event officials the opportunity to add eligible elector
to the Electors List during a defined enumeration period.

e Deputy Returning Office (DRO) module — provides the DRO the capability to manage
the electors appearing at a manual polling location by providing a capability to lookup
electors, review their status within the eVoting system and strike them off the official list
when a paper ballot is issued.

e Candidate module — offers candidates the opportunity to review and track elector’s
“attendance” whether they are using electronic voting or manual voting and assists
them in “getting the vote out”.

e Voter module — facilitates electors casting their ballots using either a phone or an
Internet enabled device.

The opportunity to provide your electors with the option of electronic voting is an important
step in the evolution of democracy and will give electors the convenience of “Choice” in the
method of casting their ballot in your election. Intelivote Systems has the experience and
has laid the groundwork to ensure that when this step is taken it will be placed on a firm
foundation.

May 27, 2020 Page 5 of 8
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Electronic Voting — Services Table

There is a significant amount of flexibility in both the system capability and the methods by
which an electronic vote can occur. Listed below are some of the most common
features/services:

1. Voting will be enabled by implementation of the eVoting solution, (phone and
Internet) allowing voting over a 7-12 (typically) day period, 24 hours a day.

2. The municipality will provide Voter Help Line services staffed by their personnel.
Hours of operation will be determined by the municipality. Intelivote will train your
staff to perform the service at no additional cost.

3. Creation and mail-out of the Personal Identification Numbers and Voter
Instruction Letters by Canada Post required for electors to vote, will be provided
based upon the Electors List provided by the client, through Elections Nova
Scotia.

4. Internet and telephone voting are in English and French (if required).

5. All training for election personnel required to assist with the event.

Services Pricing
Pricing * to be adjusted based on Eligible Electors once the Final Voters List is

produced.
Per Eligible Estimated # Voter Letter Printing
Elector eVote Fee Eligible Members & Postage Rate
$1.25 3,578 $1.20

eVoting Costs Summary
Electronic voting using the Internet and
telephone, provided to the list of eligible $4,473
electors.

Intelivote eVoting
Solution

Cost of creation, production, supplies for
producing and mailing the Voter Instruction

Voter Instruction .
Letter. This is based on a single page letter $4,294

Letter
with black & white print and includes the cost
of Canada Post postage for the mail-out.
Total $8,766
Applicable taxes are additional
Notes:

1. An Intelivote eVoting consultant/project manager is included in the services pricing
and assigned to your event to assist and direct all aspects of your vote.

2. Training and support during the event are included in the price of the service.
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mobile or land line telephone. Includes the
| activities associated with the
telecommunications setup for electronic

voting; appropriate bandwidth; phone ports;

website registration etc.

Base Services
= _ : |
Base Fee
# —r .
Services iheluded Description ‘ Not Included |
1 | Multiple voting Provides the elector with a choice of voting | Elector equipment / '
channels channel: internet, wireless device, and \ hardware; equipment and

internet connections for
the Polling Stations (if
required).

2 | Voting event
system setup

This eVoting system is fully configurable,
facilitating a wide array of voting
configuration options. All activity
associated with configuring the event is
included in the base service.

This includes such activities as: candidate

or question assignment; race and
candidate name recordings; elector list
management; secure ID and password
management; configuring and loading
races/questions (i.e. type of race,

| sequence and presentation display).

3 | PIN management

4 | Customization of
| voter instructions

Intelivote Systems will generate the PINs
using the eligible elector population to
determine the required PIN length and to
determine the number of additional PINs
required as spares. A unique PIN will be
created for each eligible elector based on
the file provided by the owner of the list.

| In addition to the PIN, an eligible elector
category is created and finally a file is
produced suitable for production of voter
instruction letters.

Creation of the Voter Instruction Letter
providing specific instructions on how to
successfully use the electronic voting
process.

5 Clgt;mi_zed welcome
webpage

6 | Full enumeration
capability

May 27, 2020

Generation of a customized webpage

| working with the client ensuring all
legislative issues and association by-laws
relating to voter notification are adequately
addressed.

| I5rovides the_ ability to add electors to the

official electors list, assign the necessary

categorization based on geography or local

for example, and issue a PIN for voting
purposes.

Equipment or hardware
used by the returning
officer or clerk. A
standard PC with
internet access is
required.
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# ServchZssehfgliuded Description | Not Included ‘
7 | Support module ! The Voter HelpLine workers will have The Voter HelpLine
for Voter's secure login access to the Voter HelpLine Centre and the agents
| HelpLine module. It provides a full set of features who staff it.
] | designed for agents to provide support to Telecommunications
' electors who may have questions regarding | costs for the Voter
‘ the event or issues relating to the elector HelpLine. Equipment or |
| profile, PINs, etc. hardware used by the
staff. Standard PCs
with internet access are
required.
8 | Event Official(s) | The Event Officials will have a secure login | Equipment or hardware |
management tools which will allow for an up-to-the-minute used by the Event I
| view of critical eVoting data, required for Official, standard PC with
\ the administration of the eVoting event. internet access is
| required.
9 | Auditor control & ' The Auditor will have a secure login | Equipment or hardware
management tools capability to audit the various processes | used by the Auditor. A
as determined by the eVoting event standard PC with
authorities. They will have the capability to internet access is
| observe the voting event as it required.
progresses, monitoring voting activity to
the candidate level in a secure mode
\ available only to them.
‘ 10 Candidate Prior to and during the eVoting event, Equipment or
'Supporter Tracking’ | candidates will have the ability to identify hardware used by the
' capability their lists of supporters using a secure login | Candidate. A standard
in the Candidate module. During the voting | PC with internet
period the candidate or approved designate | access is required.
can track the participation of supporters
online.
11| Reporting A series of reports are available both '
during and after the voting event. These
include vote results, audit reports, '
participation rate reports etc. ’
12| Training Training available on the features and |
use of the Auditor, CEO, Candidate, '
‘ Enumeration, and Voter HelpLine
| modules. Training is normally provided
I via web training. ‘
‘ 13| Account ‘ An experienced eVoting consultant, who
Management | assists with all aspects of the event and |
| who is the single point-of-contact for the ]
‘ ‘ client. '
May 27, 2020 Page 8 of 8
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Halifax Regional Municipality — Standing Offer for Integrated Voting Services
Request for Proposal # P19-336

November 15, 2019

Services Pricing — HST is not included

Special Election Special Election . . Special Election
Nun_\tger of 2.0.20 Councillor or S.B. | Mayor, Councillor or Spec!al .EleCt'O" Plebiscite Only
Eligible item Municipal & | o 1her (District, S.B. Pleblscite Only (District, (Area)
Electors CSAP Election (Area) Based) Member (At-Large) (Municipality Wide) Based)
Less than | Baseprice | Minimum $2,500 | Minimum $2,500 Minimum $2,500 Minimum $2,500 Minimum $2,500
10,000 per Elector 1.25 1.00 1.00 1.00 1.00
Letter Production 0.27 0.27 0.27 0.27 0.27
MWV Voter List 0.70 0.70 0.70 0.70 0.70
cleansing (min. fee $2,000) | (min. fee $2,000) (min. fee $2,000) (min. fee $2,000) (min. fee $2,000)
10,001 to Base price 115 | Minimum $2,500 Minimum $2,500 Minimum $2,500 Minimum $2,500
50,000 per Elector . 1.00 1.00 1.00 1.00
Letter Production 0.27 0.27 0.27 0.27 0.27
MWV Voter List 0.60 0.60 or Included 0.60 or Included 0.60 or Included 0.60 or Included
Cleansing 1 see note below see note below see note below see note below
50,001 to Base price
100,000 per Elector 1.00 1.00 1.00 1.00 1.00
Letter Production 0.27 0.27 0.27 0.27 0.27
MWV Voter List 0.60 0.60 or Included 0.60 or Included 0.60 or Included 0.60 or Included
Cleansing or ’ see note below see note below see note below see note below
CleanList Voter List
Cleansing 0.15 0.15 0.15 0.15 0.15
More than | Base price
100,000 per Elector 0.85 0.75 0.75 0.75 0.75
Letter Production 0.27 0.27 0.27 0.27 0.27
MWV Voter List 0.42 0.42 or Included 0.42 or Included 0.42 or Included 0.42 or Included
Cleansing or ) see note below see note below see note below see note below
CleanList Voter List
Cleansing 0.15 0.16 0.15 0.15 0.15
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Halifax Regional Municipality — Standing Offer for Integrated Voting Services

Request for Proposal # P19-336

November 15, 2019

No Charge - Intelivote believes that our knowledge of the requirements of the municipalities, particularly HRM,
and our existing capability would result in the successful setup and demonstration of the system without a

Subject to change if
Canada Post increases
postage fees.

significant amount of time. We also feel that our local presence with the project team would be beneficial in
(el ignificant t of time. We also feel that our local ith the HRM project t Id be beneficial i
improving the thoroughness and timeframes of the Proof of Concept stage.
Postage According to Canada Post, the stated 2020 Canada Post indicia rate will be $0.90. With an address accuracy

rate of 95% of the electors address, an Incentive Letter rate of $0.83 can be achieved. However the municipality
would typically have to use the Voter List Cleansing services (MVV from DataFix) which ranges from $0.35 to
$0.60 per elector, depending on the size of the municipality, or use CleanList services.

Internet Voter Lookup
DataFix Service

Allows citizens to determine if they are on the elector’s list by looking themselves up over the Internet using their
name, address, and date of birth. Integrates with the municipality’s website.
Price is $16,000.

Poll Location finder

Included in Datafix’s Internet Voter Lookup.

Municipal Voter View

DataFix's Municipal Voter View service will be offered to any municipality who wants their Elections NS generated
Elector List electronically "cleansed". This service identifies duplicates in the list, flags address irregularities, and

Voter List Cleansing &
Duplicate Identification

(MWV) Voter List corrects postal codes, resulting in a decreased number of returned mail pieces. Use of the MVV system for the
Cleansing 2020 election will allow the municipality the continued use of the system for any special elections until April 30,
2024. Prices in table above.
CleanList This service also identifies potential duplicates in the list, flags address irregularities, and corrects postal codes,

resulting in a decreased number of returned mail pieces. This pricing is for a single election cycle.
Prices in table above.

Premium Support Service

As noted in the body of the RFP response, our Standard Service Support provides the same level of support that
is identified as Premium Support Service, at no additional charge.

Letter Production

Design, setup, production, printing, insertion, and sorting for voter instruction letters for all eligible voters.
Standard black and white 8.5" x 11" Voter Instruction Letter with security envelope. Prices in table above.

DataFix - National Change
of Address (NCOA)
Matching or

Canada Post - National Change of Address (NCOA). Where a move has occurred, these elector records will be
flagged and the new address appended. This will include a flag indicating whether the move was within HRM,
within NS or out of Province. Price is $11,000

Confidential and Proprietary — Intelivote Systems Inc. — 2019
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Halifax Regional Municipality — Standing Offer for Integrated Voting Services
Request for Proposal # P19-336

November 15, 2019

CleanList - National
Change of Address
(NCOA) Matching

Canada Post - National Change of Address (NCOA). Where a move has occurred, these elector records will be
flagged and the new address appended. This will include a flag indicating whether the move was within HRM,
within NS or out of Province. Price is $3,000

Training documentation

Included with our base service in the cost per eligible elector.

Tabulation services

Intelivote’s system automatically provides tabulation of electronic votes in a variety of methods by poll, by district,
or other geographic or elector specific data from the elector record (gender, etc) and is included in our base fee.

Election Night Reporting | Intelivote can provide election night information in a variety of output formats for input into various systems for
Services election night reporting.
While not specifically required in the RFP, our partner CleanList can provide an additional service that identifies
deceased voters on the list by name and date of birth comparison. This information is provided daily to a national
database by funeral homes and CleanList has rights to the information and can run list comparisons to identify
CleanList decreased electors on the list. Price: $5,400.

Deceased Suppression

Using stats Canada data 42% of the eligible elector population lives in HRM (317,373 of 748,633 eligible electors)
and an average of 9,050 Nova Scotians aged 18 and older die each year since 2013. Mathematically that would
mean that approximately 3,801 eligible elector residents of HRM die each year. (Age average by region has not
been factored here). We know Elections NS update their file monthly with some of this data, so it may not be of
any significant value, but it is an optional source of information.

Optional Colour Printing - Letter Production

Full Digital Colour Printing:
Paper Size; 8.5 x 14" or 8.5 x 11, Paper Stock: 60Ib offset, Digital FULL Colour Printing , #10 double window

R envelope, with security art line, prints 1/0 (black), Colour logo shows through window.
Price: $0.30 letter.
Preprinted two colour form with Black Laser digital overprinting:
Option # 2 Paper Size; 8.5 x 14" or 8.5 x 11, Paper Stock: 60Ib offset, Offset 2 Colour Printing with Black Laser Digital over

print, #10 double window envelope, with security art line, prints 1/0 (black), Colour logo shows through window.
Price $0.27 per letter.
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Municipality of

Shelburne

’\é'

STAFF REPORT

TO: Council

FROM: Erin Hartley, Director of Corporate Services

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: June 15, 2020

SUBJECT: Town of Shelburne - Development Officer Fee for Service
ORIGIN

Request from Town of Shelburne to consider a fee for service arrangement for the Manager of
Inspection Services to implement the Town’s Development Officer duties.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve a fee for service arrangement with the
Town of Shelburne and include the details in an addendum to the Inter-Municipal Agreement for Shared
Services, and

THAT the fee for service be set at the current cost recoverable administration rate of $50 per hour, plus
applicable mileage, and be subject to adjustment based on annual changes to the collection agreement; and

THAT should municipal administrative support for this position be formally requested by the Town, an
additional 10% per hour be charged.

DISCUSSION

The Town of Shelbume’s former Chief Administrative Officer (CAO) performed the role of Development
Officer for the Town. After his departure, the role has been left vacant. The Town has requested that the
Municipality consider a fee for service arrangement for use of the Manager of Inspection Services for these
services.

Although the Inter-Municipal Agreement for Shared Services includes Inspection Services, it does not
currently include Development Officer duties. The Manager of Inspection Services has indicated his approval
for the additional duties.

Staff are suggesting that these duties can be incorporated into the workload of the Manager of Inspection

Services at a current cost recoverable rate of $50 per hour.
1



This fee includes staff’s hourly wage, pension contribution, WCB, EI, CPP and medical along with a 10%
administration fee to cover phone, office supplies, gas, support staff time and invoicing costs.

This fee would need to be revisited each time changes as per the collection agreement are made (i.e. salary
increases and resultant increases to contributions).

The Town has indicated that they will provide the Administrative Support for this position (i.e. receiving
applications, letter writing, billing, etc.), however, if there is a request for the Municipality to provide those
services in the future, staff suggest an additional 10% be added to the invoicing to cover the costs of the
Executive Assistant support.

The Town made a motion to appoint the Municipality’s Manager of Inspection Services as their Development
Officer, pending approval from the Municipality of Shelburne’s Council.

As a side note, the Town of Lockeport handles their own Development Officer duties but does rely on the
advice of our Manager of Inspection Services. The Town of Lockeport is not requesting Development Officer
services at this time.

ALTERNATIVE

To decline the Town of Shelburne’s request for a fee for service arrangement for Development Officer duties.

ATTACHMENTS

Motion from Town of Shelburne



Motion from Town of Shelburne June 1, 2020 Council Meeting

Appointment of Andrew Goreham as Development Officer

Davis — Young
THAT Council recommend the appointment of Andrew Goreham as the Development Officer,

subject to approval from the Municipality of the District of Shelburne.
CARRIED



Municipality of
* Shelburne

Inspection Department

/@)

Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

MEMORANDUM

TO: Trudy Payne, CAO
FROM: Andrew Goreham

Manager of Inspection Services
DATE: June 1, 2020
RE: May Monthly Building Report

Fiscal Year 2020/2021 2019/2020
Number of Permits Issued in May 16 12
Number of Permits Issued to Date 31 24
Construction Values for May $ 1,013,700.00 $ 436,000.00
Total Construction to Date $ 1,823,300.00 $ 1,130,000.00
Highlights:
¢ (2) Residential New — $450,000.00
(3) Additions — $391,000.00

Yours very truly, /%
Andrew Goreham, CRBO, CFl

Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services
| bam @municipalitvoftolt
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Municipnalitv of the District of Shelburne

CAO Michelle Williams Erin Hartley Adam Dedrick
Andrew Goreham _Val Kean_ Darrell Locke
Date Direction from Responsibility Action Taken Status
Council ;
* June 11, 2018 Rural Internet CAO Roll out updates, timeframe, maps and On-Going

Press Release

Bell released an updated list with civic
numbers for access to internet

Posted on Municipal website Bell
submitted new proposal on June 5, 2020 to
Develop NS to serve the remaining 5%

* July 9, 2018 Disaster and Adaptation CAO Discussions with CAO (TOS) & Clerk (TOL) On-Going
Fund September 23, 2019: Interim CAO to make
telephone contact with Joyce
* September 24, 2018 Building CAO Motion: work with Federal Government On-Going
Negotiate with the Province to stay in
current building
[* January 28, 2019 New Municipal Building CAO Implement motion On-Going

In light of COVID -19 the CAO had
discussion with the consultanton April 1,
2020 regarding new timeline

- Obtain a signed lease from Federal
tenants bring back to Council

I April 23,2019 HST CAO Clarification letter sent to CRA on On-Going
November 18, 2019 by Grant Thornton
May 27, 2019 Fire Services CAO/Erin Hartley Inventory Review going to next Fire On-Going
Advisory Committee Meeting for
discussion/analysis
| September 23, 2019 Policing Review CAO Email other municipal units to get more On-Going

information and Interim CAO

Bring motion to Council

October 28, 2019: Move forward with
policing review

Warden filled out the Survey sent by the

RCMP
| September 23, 2019 SableRiver Volunteer ~ CAO Public meeting was held March 4, 2020 On-Going
Fire Department surveys were returned and forwarded to

the facilitator.

CAO meeting with facilitator on April 6,
2020 to discuss draft report. Public Report
posted on-line and emailed

Develope a scope of work for Auditors and
bring cost back to Council.

[ September 23, 2019 Dog Bylaw Proposed Darrell Locke&  Researching Bylaw updates & SOTs On-Going
Updates Erin Hartely Obtain legal opinion - Sent to solicitor
Will be presented at the June 29the
meeting with possible firstreading



Health Care Housing

Review/research NSHA policy on Physician
Recruitment regarding housing for possible
grants or funding available.

Implement housing allowance for Nurse

gl At Allowance €0 Practitioner - six months @ $1500.00 per OGolng
month
CAO to follow-up on financials
New CAO to discuss with Jodi Ybarra
M erak e inate Review/ research available funding for
” November 12,2019 p . Erin Hartley possible projects & include in budget On-Going
Change Adaptation Plan - :
= deliberations
Traffic Issues - ; ) .
P> November 12, 2019 Shelburne Industrial CAO s T".)‘ B PN eondeting On-Going
assessment in June 2020
Park
Dangerous and .
*» November 12,2019 Unsightly Premises - 56 CAO E::)ig:;;t t;)nlz;n(ii(:lwners IR A0E0 On-Going
Craig Rd. Little Harbour g In spring
Contributing requested $143,000 to project
Working with the TOS to create a new
# November 25, 2019 Shelburne Port CAO governence model On-Goin
‘ Authority 35% payment was issued g
Remainder of the funding be carried over
to the 2020/21 budget
Opened a Health Care Reserve Fund
Roseway Hospital X- Account $53,000 :
» =
oG L ety Ray Machine ) Funds will be provided when X- Ray Qn:GoRe
machine is purchased
L e Requested suggestions for representative
P> December 9, 2019 Housing Authority Erin Hartley q . g8 p On-Going
; from Councillors
Appointment
At B Ao CAO assigne Adam Dedrick, Dirctor of
[ December 9, 2019 - v Y cao Recreation and Parks On-Going
Committee
Work on Terms of Reference
January 13,2020 Shelburne Curling Club CAO h.lclude.d S T DV HREE On-Going
discussions.
s Included financial request in budget
P January 13, 2020 ggiil:“me sigioreal. . ox discussions. On-Going
b Advertise for Commity Member
Contract Negotiations .
P> January 13, 2020 New Building CAO On-Going
Met with Town of Shelburne & Little
* January 27,2020 Little Peoples Place CAO People's Place to discuss 10 yrleaseand 5 On - Going
yr capital plan.
Request presentation from John Porter e
Monday, January 27, 2020 Western Crown Lands CAO In light of COVID - 19 - Rescheduled On-Going
P January 27, 2020 2 L CAO Request a meeting with Minister Rankin On - Going

Plans




Invite Jodi Ybarra to update Council
quarterly

Comfirm presetations with Dr. Carr and
Jodi Ybarra & Rob Zwicker

P January 27, 2020 Healthcare CAO In light of COVID - 19 Postponed On-Going
Minister of Health held meeting via phone
with Warden
Meeting with health reps on June 11th
Meeting with Minister in June - Date TBA
o Ly L C LA g o Included in financial request in budget
[* February 10, 2020 Compressor CAO 1 . q 8 On-Going
discussions
Replacement
Sandy Point Sewage ) .
» February 10, 2020 Treatment Plant Annual CAO . i C'ounc11 o G gy On-Going
second option
Report 2019
P February 10, 2020 Septic Lagoon.Update CAO Advise approprlat.e staff . On-Golng
recommendations Follow through with recommendation
Sandy Point Recreation Included in Budget Discussions g
ol o Group Funding Request % Research eligible grants G- Goins
Funding for Promoting
¥ February 24, 2020 Health Care CAO Follow up wth Queens CAO On- Going
Proffessionals
Resolution Wind-Up Prepare Cheque requistion and update :
» =
NEreh.9{2028 Roseway Manor i Council. Advise Board of Council decision 9rGolng
* March 9, 2020 ‘(;llc;:sure s CAO Not opening this summer Complete
* March 9, 2020 Waste Efficiency Report Erin Hartley Send letter to Province re: EPR Complete
#» March 25, 2020 Direction for Budget CAO Analysis be carried out by staff Complete
! Cyber risk and current . . : ; : 1
P April 14, 2020 e Erin Hartley Invite David Muise to present to Council On-Going
mitigation
Atlantic Infrastructure
> . '
* April 14,2020 Management Network CAO Set up Committee Complete
» April 14, 2020 qun of S}.1elburne - CAO Inform Town of Council decision Complete
Joint Meeting Letter sent
» April 14, 2020 .Customs Officer Posted CAO Send letter to Canada Border Services On-Going
in Shelburne Agency
P> April 14, 2020 Kids Fair Play FUNd Adam Dedrick Prepare letter and cheque requistions Complete
I April 14, 2020 gl sah Erin Hartley Follow up with legal On-Going
Organic Agreement
* April 20, 2020 F dr::;gency HAREES CAO Implement Program - Motion May 19, 2020 Complete
Monday, April 20. 2020 gzs:ng il CAO Review for further clarification Complete
Tax Bill Due, Interest
> . ) . -~ .
April 20,2020 Rate, Interest Paid Date Michelle Williams Implement motion Complete
® April 27, 2020 Mandatory Payments to CAO Province expects mandatory payments to Complete

Province

be paid on schedule

COVID - 19 Provincial
Loan Programs &

Implement Policy

> . g ’ ;

* May 11, 2020 Preperty. Tax Financing CAO gg?:;in wording in the Policy gross income Complete
Program -

* May 11, 2020 Provicial Grantin Lieu ~CAO i il e T L il ol On-Going

Municipal Affairs




Invite By-Law Office to Council to give

P May 19, 2020 S:Zig‘:t‘l’“s ang CAO update On-Going
gnty Scheduled for June 29
Removed as Port of Contact units and Bernedette Jordan to set
# May 19, 2020 Entry by CBSA CAO up meeting - completed On- Going
Y Get update to see if a decision was made
- Code of Conduct for Bring back to Council after Regional
P May 19, 2020 Municpal Officials e Concgilliation ¢ $oGes
Municipal Elections . o a§ per ation
P> May 19, 2020 2020- COVID 19 Update Erin Hartley sem.i !etter to Minister Porter RE: Complete
additional cost
P> May 19, 2020 X;xr;:;iltlelburne i Erin Hartley Set up meeting to amend On - Going
Request Funds
Shelburne County Arena Send letter to Arena to notify of Council
> May 19, 2020 Deficit 2019-2020 Adam Dedrick decision Complete
Contribution Request Contact Town CAO and set up meeting to

discuss moving forward.

DOT - Grading Bowers

¥ June 1, 2020 Road CAO Reach out to request road to be graded On - Going
Convey Land to Harold . . & o "

* June 1,2020 Seoth CAO Direct staff to proceed with quit claim deed On-Going

> June 1, 2020 LS il E. Hartley Advise resident of Councils decision Complete

Removal Request
¥ June 1. 2020 : Tax Sale 2021 M. Williams Proceed with Tax Sale ___Complete




