
Mull\.Lc~-pi;iL(ttj of 

Shelburne 
Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT lWO Phone: (902) 875-3544 - Fax: (902) 875•1278 

1. Call to Order: 

2. Approval of Agenda: 

3. Approval of Minutes: 

July 27, 2020 

4. Presentations: 

REGULAR SESSION OF THE 51 ST COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Monday, September 14, 2020 

6:30 pm 
AGENDA 

(a) Drought Update - SCEEMO Coordinator Mike Shand 
(b) Yarmouth Chamber of Commerce - Community Navigator 

5. Business Arising: 

6. Administration: (*Resolution Prepared) 

(a) 2020/2021 Grants to Organizations Recommendations* 

{b) Brush Pile Remediation Project Completion and Invoice Payment* 

(c) Regional Materials Recovery Facility- Brush Fee and Size Requirement* 

(d) Sewage Treatment Plant RFP* 

(e) Grant Application Asset Management* 

6:30pm 
7:00pm 

(f) NS Transportation and Infrastructure Renewal - Cost Share Agreement 2020-019 

(g) August Monthly Building Report 

(h) Roseway Community Association -Tax Exemption"' 

7. Finance: (*Resolution Prepared) 

8. Recreation: (*Resolution Prepared) 

9. Other: (*Resolution Prepared) 

(a) Letter from The Little People's Place 
(b) Letter from Roseway Hospital Charitable Foundation 

Trudy Payne, CAO 
Trudv.Pq,vne@m u nicipali(Jlofshelburne. ca www.municipalityofshelburne.ca 

Penny Smith, Warden 
wa rden@m unicipalityofshelburne. ca 



10. Committee Reports/ Recommendations: 

11. Council Member Updates: 
(a) Councillor Roger Taylor, Provincial Services 

12. In Camera: 
(a) Labour Relations as per MGA Section 22.2 (d)* 

(b) Fire Service Agreement with Town of Shelburne - Contract Negotiations as per MGA Section 22.2(e)* 

13. Adjournment: 



Municipality of the District of Shelburne 

September 14, 2020, Council 
MOTIONS 

G(a) 2020/2021 GRANTS TO ORGANIZATIONS RECOMMENDATIONS 

THAT the Municipality of the District of Shelburne approve the recommended 
capital grant of $1,000 to Shelburne Re-Enactment Group, to come from the 

2020/2021 Grants to Organizations, GL #00-21950-791. 

6(b) BRUSH PILE REMEDIATION PROJECT COMPLETION ANO INVOICE PAYMENT 

THAT the Municipality of the District of Shelburne proceed with payment to 
Halifax C&D at the cost of $44,500.00 plus HST for the completion of the brush 

pile remediation contract using GL 0029322000- RMRF Facility Maintenance and 

Repairs, funds for the payment to be transferred from the Operating Reserve. 

6(c) REGIONAL MATERIALS RECOVERY FACILITY - BRUSH FEE & SIZE REQUIREMENT 

THAT the Municipality of the District of Shelburne implement a fee to Commercial 

users at a rate of $40.00 per metric ton for full cost-recovery for future brush, 
sediment, soil, and rock deposits; and 

THAT the Municipality of the District of Shelburne limit the size of brush to no 

larger than 6 inches in diameter, resulting in tree trunks, logs and stumps no 
longer being accepted at the RM RF site. 

6(d) SEWAGE TREATMENT PLANT RFP 

THAT the Municipality of the District of Shelburne award the Sewage Treatment 

Plant Biosolids contract to CBCL at a cost of $16,420 plus HST, with the funds to 
come from the gas tax reserve. 

G(e) GRANT APPLICATION ASSET MANAGEMENT 

THAT the Municipality of the District of Shelburne directs staff to apply for a grant 

opportunity from the Federation of Canadian Municipalities' Municipal Asset 

Management Program to develop an Asset Management Inventory and 
Preliminary Capital Program and; 

THAT the Municipality of the District of Shelburne commits to conducting the 
following activities in its proposed project submitted to the Federation of 

Canadian Municipalities' Municipal Asset Management Program to advance our 
asset management program: 



Activity 1: Prepare an inventory of major assets including sidewalks, 

trails, fleet and municipal-owned buildings and structures in spreadsheet 
and GIS. 

Activity 2: 

infrastructure 
Undertake Condition Assessments on the Municipality's 

Activity 3: Prepare State of Infrastructure Reports, a Preliminary 
Capital Program and Fact Sheets for public information and; 

THAT the Municipality commits $2,800 from its gas tax reserves toward the costs 
of this initiative. 

6(h) ROSEWAY COMMUNITY ASSOCIATION -TAX EXEMPTION 

THAT the Municipality of the District of Shelburne approve the Roseway 
Community Association's request to be added to Schedule "A" of Policy 10- Tax 

Exemptions for Community Organizations for property AAN #04048342 



·Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

REGULAR SESSION OF THE 5151 COUNCIL 
OFTHE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
July 27, 2020 

The Regular Session of the 5pt Council of the Municipality of the District of Shelburne was held on Monday, 
July 27, 2020 commencing at 6:30 pm via Microsoft Teams. 

THOSE IN ATTENDANCE: 

Warden Penny Smith 
Deputy Warden John Roscoe 
Councillor Roger Taylor 
Councillor Norman Wallet 
Councillor Terry McIntyre 
Trudy Payne, CAO 

ALSO IN ATTENDANCE: 

Erin Hartley, Director of Corporate Services 
Alicia Flowers, Executive Assistant 
Adam Dedrick, Director of Recreation and Parks 
Timothy Gillespie, Media 

REGRETS: 

Councillor Doris Townsend 
Ryan Jamieson, Waste Diversion Officer 

1. CALL TO ORDER: 

The meeting was called to order at 6:30 pm by Warden Smith. 

Trudy Payne, CAO 
Trudv.Payne@m u nicipali t;yofshelburne.ca www.municipalityofsheJburne.ca 

Penny Smith, Warden 
warden@municipalitvo.l~helburne ca 



Council Meeting 
July 27, 2020 

2. APPROVALOFAGENDA: 

Being duly moved and seconded, be it resolved that the Agenda of July 27, 2020, be approved with the 
following amendments: 

9(d) Organics Collection 
12 (c) Contract Negotiations 

- MOTION CARRIED 

3. APPROVAL OF MINUTES: 

3(a) MOTION: APPROVAL OF MINUTES-JULY 13, 2020 

Being duly moved and seconded, be it resolved that the Minutes of July 13, 2020, be approved with the 
following amendment: 

A correction was made in the minutes changing the wording from "prominent position" to 
"permanent position" under S(b). 

Councillor Wallet also commented on S(c) stating thatthe paragraph left the impression that if 
we contacted the NSHA or the other contacts mentioned by the Minister that we would be able 
to repair the broken state of our healthcare. However, Council and staff have been working 
with the NSHA for years and have seen no real progress. Warden Penny Smith asked if there 
was anytt:iing else that could be done in which the reply was that we can only continue going 
forward with NSHA. 

- MOTION CARRIED 

4. BUSINESS ARISING: 

There was no business arising. 

5. PUBLIC HEARING: 

(a) Dog By-law 6:35pm 
Second and final reading 

5(a) Warden Penny Smith stated at 6:37 pm that the public hearing was pertaining to the new Dog By-Law 
being passed. An ad was placed in The Chronicle Herald advising the public of the second and final 
reading of Dog By-Law D-200. The ad was placed in The Chronicle Herald since we do not have a local 
newspaper and the notice is required to be published in the paper. The advertisement was also posted 
on our website and Facebook page. In the advertisement it was noted that written submissions could 
be provided before July 22, 2020 in which none were received; as well as an invitation to be a part of 
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Council Meeting 
July 27, 2020 

the public hearing and/or to have their opinions heard but there was no request to participate in the 
meeting virtually or through telephone. 

Chief Administrative Officer, Trudy Payne, stated that now that the second reading has been completed there 
will be an ad posted in the newspaper and the day the article is published will be the day that the By-law will 
be enforceable. Summary Offence Ticket pricing will be discussed once the policy is changed and will be sent 
to The Department of Justice. 

MOTION: DOG BY-LAW D-200 SECOND AND FINAL READING 

Being duly moved and seconded, be it resolved that Cou·ncil of the Municipality of the District of 
Shelburne accept the second and final reading of Dog By-Law 0-200 and repeal of Dog By-Law 0-100. 

6. ADMtNISTRATION: 

{a) Emergency Assistance Fund 
{b} Municipal Elections 2020-Advance Po11ing Period 
(cl Fees and Charges Policy Amendment-:-July 20~0 

-MOTION CARRIED 

(d) Fire and Emergency Services Registratio_n Policy Amendment -July 2020 
(e} Issuing of Brush Pile RFP 
(f) NS Department of Transportation & Infrastructure Renewal - Cost Share Agreement 

6(a) Val Kean, Community Development Coordinator, presented Council with the staff report pertaining to 
the 10 applications ofthe COVID-19 Emergency Assistance Grant. She noted that the grant amounts 
totalled $5,000 rather than the $4,500 listed in the staff report. This will leave a remaining amount of 
$8,000 in the Econom'ic_Development fund. 

Discussion was held regarding qualifications and restrictions for applicants. It was noted that if the 
Municipality of the District of Shelburne were to create another fund like this moving forward to 
consider stricter guidelines that would omit Provincial Organizations. 

MOTION: EMERGENCY ASSISTANCE FUND 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 

Shelburne approve the recommended grant amounts, totaling $5,000, to come from the Economic 
Development, GL #00-26210-500. 

- MOTION CARRIED 

6(b) Erin Hartley, Director of Corporate Services, presented the Municipal Elections staff report to Council. 
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Council Meeting 
July 27, 2020 

It was noted that typical paper ballot elections have two advanced polling days, with this being a fully 
electronic election the advanced polling period will last two weeks. This is a huge benefit to the fully 
electronic election as we hope that there will be a higher turnout of voters with the extended time 
period. It was noted that the Kiosk that will be placed at the Municipality's Administration Building 
would be available to voters during regular business hours for the advanced polling period and will also 
be available to voters on the election day of Saturday, October 17. Staff will begin work on promoting 
the electronic election and informing residents of all the various ways that they can register their vote 
and how important their say is for their community. The website, social media and flyers will have all 
the pertinent information which should be in circulation by the second week of August. 

MOTION: MUNICIPAL ELECTIONS 2020- ADVANCE POLLING PE-RIOD 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne set the advance polling period of the October 17, 2020 Municipal Election as October 5-17, 
2020. 

- MOTION CARRIED 

6(c) Erin Hartley, Director of Corporate-Services, presented Council with the Fees and Charges Policy 
Amendment -July 2020. These fees and charges were discussed in full detail during the first reading of 
Dog By-law D-200 during the June 29, 2()20 Council Meeting. 

MOTION: FEES AND CHARGES POLICY AME_NDMENT- JULY 2020 

Being duly moved and seconded, be it resolved .that Council of the Municipality of the District of 
Shelburne approve the attached Fees and Charges Policy as amended. 

- MOTION CARRIED 

6(d) Erin Hartley, Director of Corporate Services, presented Council with the Fire and Emergency Services 
Registration Policy Amendment - July 2020, the staff report gave clarification of cause in terms of 
revoking registration of a municipal volunteer fire department. Warden Penny Smith mentioned to 
Council and staff that she had received three emails from residents Timothy Gillespie, Darlene Harlow, 
and Wanda Buchanan, residents of Sable River, showing their support for this amendment. Councillor 
Roger Taylor stated how happy he was that this was being put in place as it would put the Municipality 
of the District of Shelburne in a position of authority should this ever be needed - although hoping it 
never does. Councillor Norman Wallet brought up his concern regarding the amount of insurance 
coverage and if $2 million is consistent with other municipalities as it seems low. Erin Hartley, Director 
of Corporate Services, stated she would investigate further. 

MOTION: FIRE AND EMERGENCY SERVICES REGISTRATION POLICY AMENDMENT - JULY 2020 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
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Council Meeting 
July 27, 2020 

Shelburne approve the attached Fire and Emergency Services Registration Policy as amended. 

- MOTION CARRIED 

6{e) Erin Hartley, Director of Corporate Services, presented the Brush Pile Remediation at the Regional 
Materials Recovery Facility staff report for Ryan Jamieson, Waste Diversion Officer. Discussion was 
held regarding the cost and alternative options to rectify this situation. Council was informed that they 
would be seeing another report from Ryan Jamieson, Waste Diversion Officer, in the fall regarding the 
consideration of tipping fee charges for brush drop off. 

MOTION: ISSUING OF BRUSH PILE RFP 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne award the RMRF (Regional Materials Recovery Facility) brush pile remediation contract to 
Halifax C&D at a cost of $44,500.00 plus HST\ 

- MOTION CARRIED 

6(f) Trudy Payne, Chief Administrative Officer, presented Cou~cil with a letter from Laura Cunningham, 
Capital Program Administration Officer with Nova Scotia Department of Transportation & 
Infrastructure Renewal, regarding a three-year cost share agreement. 

Councillor Roger Taylor voiced his concern on an issue in his district in Louis Head Beach, Old Ferry 
Road East that is owned by the Province. Chief Administrative Officer, Trudy Payne, suggested that she 
contact the Province and request a list of subdivision roads within the Municipality that are provincially 
owned in relation to, this agreement. 

MOTION: NS DEPARTMENT OF TRANSPORTATION & INFRASTRUCTURE RENEWAL- COST SHARE 
AGREEMENT 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne grant the Warden and Chief Administrative Officer, Trudy Payne, authorization to sign Cost 
Share Agreement No. 2020-019. 

- MOTION CARRIED 

7. FINANCE: 

Although finance did not have a presentation this evening, Trudy Payne, Chief Administrative Officer, gave 
a quick update that out ofthe $5.4 million of revenue anticipated from taxes, there is a little less than $2 
million outstanding although residents still have until July 31, 2020 to pay. She will be asking staff to send 
an updated report to Council after July 31, 2020 to show a clearer financial picture after the deadline has 
passed. It was also mentioned that there were 8 inquiries into the COVID-19 relief program and 2 have 
applied which were residential and approved. 
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Council Meeting 
July 27, 2020 

8. RECREATION: 

(a} Accessibility Advisory Committee Terms of Reference 

8(a} Adam Dedrick, Director of Recreation & Parks, presented the Accessibility Advisory Committee Terms 
of Reference to Council. 

Discussion was held regarding the Arena cost sharing percentage, inquiring whether that should be for 
Eastern Shelburne County and not just the Municipality of Shelburne and the Town of Shelburne 
because all of Eastern Shelburne County utilizes the Arena. Adam Dedrick, Director of Recreation & 
Parks, answered that the reason the Arena was not on this Council meeting agenda was because the 
CAO of the Municipality of the District of Shelburne, the CAO of th'e Jown of Shelburne and the 
Director of Recreation & Parks had just met for discussion and because neither Councils will be holding 
meetings in the month of August, it was felt that September would be the best time to address the 
Arena discussion. Questions arose about the ownership of the Arena which was clarified to be the 
Arena Association and Councillor Roger Taylor had asked that there be more analysis moving forward 
regarding to cost sharing before negotiations move forward. 

MOTION: ACCESSIBILITY ADVISORY COMMITTEE TERMS OF REFERENCE 

Being duly moved and seconded, be it res_olved that Council of the Municipality of the District of 
Shelburne approve the Eastern Shelburne County Accessibility Advisory Committee Terms of 
Reference. 

• MOTION CARRIED 

9. OTHER: 
(a} ~ett:er from the ~inister of Municipal Affairs and Housing 
(b) Council lmplementat!on Report 
(c) Coalition of Inclusive Communities Membership- verbal report 

9(a) Chief Administrative Officer, Trudy Payne, discussed the letter from the Minister of Municipal Affairs 
and Housing stating that the Municipality of the District: of Shelburne would not be getting anything for 
the grants-in-lieu from previous years. The CAO advised that there would be a three way responsibility 
with the Province, PVSC and the Municipality. The Municipality relies on this third party's information 
to make the reports and if this is wrong it throws everything off. The Chief Administrative Officer, 
Trudy Payne, said she would follow up with the Solicitor to seek resolution through PVSC. 

9(b) Discussion was held on the Council Implementation Report. Councillor Norman Wallet brought forward 
the Fire Services agreement with the Town of Shelburne. Trudy Payne, Chief Administrative Officer and 
Erin Hartley, Director of Corporate Services, stated that there has been discussion with the interim CAO 
with the Town of Shelburne and they want similar changes to that of the Town of Lockeport. It was 
asked that the CAO of the Town of Shelburne get back to the Municipality with the Towns position. If 
there is no answer in the next couple weeks, they will reach out again to the interim CAO of the Town 
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Council Meeting 
July 27, 2020 

of Shelburne. Chief Administrative Officer, Trudy Payne, stated she would get in contact with the 
interim CAO of the Town of Shelburne on Wednesday to see about having a discussion around the 
capital/operating piece separate from the community consultation piece, to clarify what the 
Municipality views as capital and operational assets. 

Discussion was held regarding the Shelburne Port Authority, there was an emergency that the Town 
dealt with separate from the project the Municipality was contributing funds towards. A tour of the 
upgrades to the wharf is still intended. · Funds will not be released until the tour is completed. 

9(c) Chief Administrative Officer, Trudy Payne, discussed the webinar that herself and Warden Penny Smith 
were apart of Thursday, July 23, 2020, about creating an anti-racism and discrimination plan. There 
were 3 municipal units which presented their plans; tli~se were K_ings County, Town of New Glasgow 
and the Town of Truro. They are all apart of an international coalition as well as Halifax and Kentville. 
Council agreed to have staff look into getting more information about the·coalition and to report back 
to Council with their findings. 

9(d) Warden Penny Smith raised the issue of additional organic collection within the summer months in the 
Municipality of the District of Shelburne. This has not been visited since 2018. It is recommended that 
staff look into what the cost wou~ be to have an additional 4 weeks added to collection during the 
months of July and August next year. For this year, the Waste Diversion Officer can get in touch with 
those residents having a problem this year wit_h advice. Back in 2018 for the 3 units (Municipality of 
Shelburne, Town of Shelburne, and Town of Lockeport) the cost appeared to be an additional 
$4,600/week. It is suggested that when information is collected that staff put the cost in the Municipal 
newsletter. 

10. COMMITTEE REPORTS/RECOMMENDATIONS: 

11. COUNCIL MEMBER UPDATES: 

It was discussed by Councillor Norman Wallet that he is working with Patty Smith and Rebecca Rose, 
the Community Navigator in Yarmouth. There will be a group of Resident Doctors from Yarmouth 
coming to Shelburne in mid-September; Jodi Ybarra also mentioned this in last Council Meeting. 

There were no NSFM meetings this week. 

Discussion was also held about a meeting the CAO and Warden had on Monday, July 20 with Kerrie 
Monroe, CEO of the Chamber of Commerce, and Rebecca Rose, Community Navigator, in regards to 
healthcare. The CAO of Barrington, Chris Frotten, had said that Barrington was a part of the Yarmouth 
Chamber of Commerce and the whole community navigator program and that they have seen many 
benefits through this program. Kerrie Munroe will be attending the first Council meeting in September 
to make a presentation about this program. Chief Administrative Officer, Trudy Payne, would like to 
invite Patty Sm 1th to Council to the September 28th meeting as well to update Council on how the tour 
with Yarmouth residents went and what their strategy is for getting doctors to Shelburne County. 
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Council Meeting 
July 27, 2020 

Finally, there was a meeting held on Friday, July 24, 2020 with Clearwater pertaining to their 
employees completing community project work for Eastern Shelburne County due to COVID-19. They 
helped the Municipality Administration Building with door monitoring and demolished the structures 
in the West Green Harbour ball field. These were both great experiences and was a win/win situation 
for all involved. We will certainly be sending a letter of thanks. 

12. IN CAMERA: 

(a) Negotiation of Lease as per MGA Section 22(2)(a) 
(b) Labour Relations Negotiation as per MGA Section 22(2)(d) 
(c) Contract Negotiations 

MOTION: ENTER "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne enter "In Camera" at 8:17 pm. 

- MOTION CARRIED 

MOTION: EXIT "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne exit "In Camera" at 9:22 pm. 

- MOTION CARRIED 

13. ADJOURNMENT: 

Date 

There being no further business, the meeting was adjourned at 9:22 pm. 

Alicia Flowers 
Recording Secretary 

Penny Smith, Warden 

Erin Hartley, Director of Corporate Services 
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SHELBURNE COUNTY EAST EMERGENCY MANAGEMENT -
2020 DROUGHT PLAN £ta 
DO YOU HAVE A WATER 
SHORT ACE? 
We are experiencing a summer season of hot and 
dry weather. If you are experiencing a low or dry 
well it is important to report this issue. Reporting 
water shortages is critical for tracking, identifying 
and providing community solutions. 

Report ALL water shortages that last 
longer than a few days to the local 

SCEEMO Coordinator. 

Email: sceemo@munlclpalltyofshelbume.ca 
Call: 902-319-0349 

The below locations are available for fill up of small quantities of NON­
POTABLE water by exterior tap. These locations are available 24/1. 

Additional Locations 
Middle/Upper Ohio ftse hall 

Little Harbour fire hall 
Town of Shel bu me fire hall 

Sable River fire hall 
lngomar~oseway fire hall 

C.C.C fire hall 

,. --

Graham's Park. s~ 

Large Container Fill-ups 
Large container water fil I ups will be available 
at the Town of Shelburne fire hall on Sunday, 
August 16th 1:00-3:00 pm and on Wednesday 
evenings from 7:00-9:00 pm gotng forward 

Taps will not be santized between every use! It is important to wear gloves when accessing water at these locations 



Using Alternative Sources of Water 

• Cost of hauling water 
• Delivery of water to seniors, immobile etc 
• Portable pipelines: located within a few kms of a water source .. A 1 km pipeline of one-inch pipe 

can deliver over 22 litres per minute. Can also be used with a trough system. 

• Emergency Pumping Equipment 
• Rain Barrels 
• Well Residents can add underground or aboveground water storage tanks to their property 
• Have the well pump intake lowered to take advantage of water at greater depth 

Provisions to Inform the Public and Opportunity for Public Input 

The Municipality with provide opportunity for public input in the development of this drought 
contingency and water emergency response plan by the following means: 

• Providing written notice of the proposed plan and the opportunity to comment on the plan by 
newspaper, posted notice, and online 

• Making the draft plan available on the Municipal units' web sites 

• Holding a public meeting 

Drought Contingency and Water Emergency Response Stages and Measures 

Drought Stages and Triggers: Drought stages define actions required to respond during various phases 
of drought severity. For example, Stage 1 could be to limit out-door water use. Triggers are indicators 
that activate the drought stages. A trigger could be defined as reservoir or groundwater well levels 
dropping a number of feet within a certain time period or to a specific level. Examples below. 

Stage! 
• Water demand is projected to approach the limit of supply 
• Water storage in Lake Rodney and Hayden's Lake (and other storage locations) Is less than 65% 

of the total conservation pool capacity 

• Water supply sources become contaminated 
• Water supply system is unable to deliver water due to the failure or damage of major water 

system components 
• Province declares mild drought in area 
• Wells begin to dry up 
• Recording of civic addresses of those affected 

Goals and Actions for Water Use Reduction 
• Stage 1 is intended to raise public awareness of potential drought with a main focus on water 

use reduction 
• Request voluntary reductions in water use by the public and wholesale customers 
• Increase public education efforts on ways to reduce water use through publications, online 

media, radio 
• Review problems that caused the initiation of Stage 1 



• Reduce non-essential water use (street cleaning, vehicle washing, ornamental 
fountains/landscaping, splash pad etc) 

Stage 2 
• Water demand is projected to approach the limit of the permitted supply 

• Water storage in Lake Rodney and Hayden's Lake (and other storage locations) is less than 55% 
of the total conservation pool capacity. 

• Water demand exceeds 95% of the amount that can be delivered to customers for 3 consecutive 
days 

• More reports of wells going dry at a higher rate 

Goals and Actions for Water Use Reduction 
• Stage 2 is intended to reduce water consumption and set up water collecting locations for those 

who have dry wells 

• Increase public awareness and education about drought conditions and water conservation 
• STOP all non-essential water use 
• Open public showers and water taps for those who have dry wells 

Stage 3 
• Water demand is expected to exceed the limit of the permitted supply 
• Water storage capacity In lake Rodney and Hayden's Lake (and other storage locations) is less 

than 45% of the total conservation pool 
• 50 or more dry wells are reported by residents 

Goals and Actions for Water Use Reduction 
• Implement viable alternative water supply strategies 
• Meet with Municipal Units to discuss caps/systems of water distribution to residents 
• Have a Fire Hose ready for filling larger tanks 
• Implement viable alternative water supply strategies 
• Existing swimming pools may not be drained 

Stage4 
• Water demand is projected to exceed the limit from supply 
• Water storage capacity in Lake Rodney and Hayden's Lake (and other storage locations) is less 

than 35% of the total conservation pool 
• Water delivery capacity is inadequate 
• Request Provincial assistance 

Initiation of a Drought or Water Emergency Response Stage 

The official designee may order the implementation of a drought or water emergency response stage 
when one or more of the trigger conditions for that stage is met. The following actions will be taken 
when a drought or water emergency response stage is initiated: 

• The public will be notified through local media, social media and the Municipal Units' web sites 
• Government and Provincial agencies related to water emergencies will be given notice 



Termination of a Drought/Water Emergency Response Stage 

The official designee may order the termination of a drought or water emergency response stage when 
the conditions for termination are met or at their discretion. 

• The public will be notified through local media and the Municipal Units' web sites 





OVERVIEW 

In the Fall of 2018, the Yarmouth & Area Chamber of Commerce ("YACC') initiated a task force 
to investigate local doctor recruitment. This initiative was a result of membership feedback on 
the needs of the business community. The availability of physicians and medical professionals 
was listed as a major concern, to the extent that it was affecting businesses, quality of life and 
the ability to attract new people to the area. 

As a result of many meetings with community physicians, Doctors Nova Scotia, recruiters, 
former local recruiters, municipal officials and committees and leaders in government, YACC 
has concluded that the region would benefit from a full-time Community Navigator as well as 
help with securing housing for incoming residents, doctors and other medical professionals. 

This proposal outlines what this position would entail and includes a request for funding. 

COMMUNITY NAVIGATOR (CN) 

Recruiters are already employed at the provincial level; therefore, the role of the Community 
Navigator would be to assist the recruiters in providing detailed community support and 
communication. This role would actively look for medical professionals and route newly 
established connections to the recruiters to follow the appropriate provincial intake streams. 
This role would be employed by YACC using funding detailed in the next section. We propose 
that the CN position would work out of the YACC office. 



The definitive goal with this position would be 
to prominently position Yarmouth County on a 
provincial level, and through community-supported 
efforts, make it the most advertised, most accessible 
and most attractive area of the province to practice 
in. Ow areas of concentration would be three-fold: 

1. Retention of physicians and medical 
professionals already practicing in Yarmouth 
County 

2. Recruitment of new physicians and medical 
professionals 

3. Engagement with youth showing initiative in medicine (or already in universities) to retain 
them in the community once graduated 

The CN's roles and responsibilities are detailed below in this proposal. The CN would begin 
constructing a community portfolio by leveraging the strengths of the area, mainly: 

• Hospital culture - Yarmouth Regional Hospital doctors and collegial medical staff take an 
active interest in training and providing support to residents and International Medical 
Graduates. The CN should look to connect potential recruits to these doctors and medical 
professionals to answer questions and become comfortable with the support network 
available. 

• Lifestyle - Yarmouth County, and South-West NS offers an excellent quality of life. 
In recognition of the area's rural nature, the CN will seek to engage with medical 
professionals who show an interest in a rural/small town atmosphere. The CN will aim to 
attract the attention of those people looking for the lifestyle our region has to offer. 

• Dalhousie University Family Medicine Residency South West Nova Site - Yarmouth 
Regional Hospital (as well as some other hospitals in the tri-county area) already offer a 
training ground for physicians. Doctors that are very well known in their fields practice 
at this site and Medical Residents are very interested in training under them. The original 
statistic (or goal) of this program was to retain 25% of the residents. Yarmouth has been 
able to retain at an average of 46%. 



RESPONSIBILITIES OF THE COMMUNITY NAVIGATOR 

The CN will be responsible for (but not limited to) the following tasks: 
• project the strengths of our community, regional health facilities and existing medical 

professionals 
• establish and maintain connections with local doctors 
• track vacant positions as well as positions that may be temporary in nature 
• Coordinate activities such that they will compliment existing recruitment and settlement 

programs 
• maintain consistent communications with the provincial recruiters on upcoming site 

visits 
• establish connections with potential medical 

professionals coming to the area and following up 
with them 
aid in travel arrangements and site visits for 
incoming professionals 

• establish community connections and information 
such as: 

• connect families to school officials / touring 
schools 

• help with housing needs (temporary and 
permanently) 

• provide community information on extracurricular activities, lifestyle, facilities, 
infrastructure, environment, culture 

• reach out to family members of incoming or visiting medical professionals, provide 
answers to questions and arrange for alternative activities during hospital tours (where 
applicable) 

• create a database of conferences, newsletters, advertising platforms, etc. to monitor and 
possibly attend 

• arrange events for residents and medical students such as dinners, outings, etc. 
• create incentive packages and perks for medical students and provide help for temporary 

accommodations 
• visit local junior and high schools to promote practicing in the region to potential medical 

students 
• visit universities to promote practicing in the region 
• make referrals to immigration specialists and settlement programs where necessary 
• through the Health and Human Services Committee, develop relationships with local and 

provincial government officials 
• be knowledgeable about the details of the community - what's going on, what activities 

are scheduled 
• tap into the interests of the visiting doctors to ensure they see where the community can 

meet those interests 
• follow up with NSHA on letters of offer, deadlines and response times to potential hires 
• implement measures of success benchmarks as outlined below 
• prepare quarterly reports to update the board of directors at YACC and prepare external 

semi-annual reports for funders and the community 
• conduct exit interviews with medical professionals leaving the area 
• public education on doctor/patient relationships 



PROPOSED BUDGET 
YACC proposes the following annual budget for the Community Navigator position: 
Base salary, EI, CPP and group insurance $ 65,000 
Conferences & hospitality $ 35,000 
Doctor retention $ 20,000 
Marketing $ 15,000 
Administration (office space, supplies, phone, etc.) $12,000 
Local Travel $ 5,500 
Miscellaneous $ 5,833 

Total 

YACC is requesting funding for this position as follows: 

Province of Nova Scotia 
Local governments: 

Town of Yarmouth 
Municipality of Argyle 
Municipality of Yarmouth 
Yarmouth Hospital Foundation 

Corporate and private donations 
Doctors NS 
YACC 

Total 

$ 20,000 
$ 20,000 
$ 20,000 

$158,333 

$25,000 

$60,000 
$50,000 
$10,000 
$8,333 
$5,000 

$158,333 

We request a minimum commitment of 3 years ($475,000 in aggregate), with the first year 
ending March 31, 2020. 

MEASURES OF SUCCESS 

It is important to establish goals and measurement tools for assessing the effectiveness 
of this new position. Showing value for money is imperative, even in situations where the 
outcomes may be difficult to measure effectively. As such, we have established the following 
framework as a starting point to measure the success of this position: 

Reduction of job vacancies: 
Measured by tracking medical professional 
vacancies as of the start of the CN position 
and monitoring how many positions are 
filled with the help of the CN. We realize that I 
jobs are being filled now without a CN, but 
we feel that the average number of vacancies 
should decrease from year to year as a result 
of a full time CN focusing on our community. 



Higher retentions: 
Measured by establishing who is already employed locally and how many years they have 
been here. By averaging the number of people and the number of years they have served the 
community, we should be able to establish a base line in 2019 that we aim to improve in future 
years. 

Youth & resident retention: 
By monitoring new entrants into medical training from Yarmouth and how many we retain 
after graduation, from 2019 onward. 

Emergency room use: 
By assessing how many people currently use the emergency room in place of a family doctor 
in 2019 and evaluating this number in the future as family physician positions are filled. 

Family physician wait lists: 
Assessing the length of the list for Yarmouth and county in 2019 and comparing this statistic 
in future years. This list, we realize, does not capture every person without a family doctor, and 
with an aging population there are more variables than just filling vacant positions, however, 
this statistic would add value when we look at the overall scorecard. 

Feedback from local physicians and specialists: 
Feedback, on an on-going basis and in exit interviews, from local medical professionals on 
ease of working in our community, reasons for leaving, barriers to acceptable levels of work­
life balance, and other issues as they arise. 

TIMELINE 

We would like to secure and announce funding as soon as June 15th, 2019 and list the CN 
job at the same time. We would like to have someone in place for July 1st, 2019 with a 3-year 
employment contract. 



YACC RESPONSIBILTIES 

YACC undertakes the following responsibilities: 

Human resources: 
advertise the position, interview potential candidates and hire position 
oversee and maintain the full-time position following labour laws 
ensure that regular reporting occurs as scheduled and measures of success are evaluated 
evaluate CN on an annual basis and set goals for the next year 

Communications: 
• correspond with funders as frequently as requested and release financial details of 

spending to funders semi-annually 

Logistics and administration: 
• ensure position has suitable office space and tools (computer, supplies, etc.) 
• lend support to the CN on an on-going basis using Chamber resources and synergies as 

required 
• incur necessary insurances for the position such as travel insurance, etc. 

Housing task force: 
• aid in securing high-quality, consistent housing for incoming medical professionals 
• re-invest funds obtained from leasing income into more housing initiatives 
• act as liaison between tenant and landlord 

Further notes on housing: 
It is apparent from on-going efforts that Yarmouth, at present, lacks enough high-end 
apartments and houses to accommodate incoming professionals. This fact has led to an initial 
deterrent to persons showing interest in the area. It is one of YACC's goals to help identify 
pre-existing housing that meets certain standards as well as encourage (or even be involved 
in) development of additional properties that are particularly suited to short-term locums, 
longer term Medical Residents and long-term incoming medical professionals. Many medical 
professionals arriving from other countries need time to establish credit in Canada and having 
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access to suitable leasing possibilities help establish this credit and give them time to become 
familiar with the area and choose what location best suits their needs before purchasing 
property. 

We will look to secure a budget of $40,000 from other sources in the future which would be 
aimed at securing 2 annual leases on suitable properties to be held and filled exclusively by 
medical professionals. The funding will be used either to pay the rent or possibly mortgages, if 
purchasing becomes necessary. Whatever funds can be secured back from the professionals in 
terms of rent will be used for further housing initiatives, such as providing subsidized locum 
support, etc. We are hoping to leverage the funding into more than two properties each year. 

CONCLUSION 

YACC remains committed to this initiative. All persons interviewed concur that this position 
is valuable and necessary to address the on -going shortages in medical personnel in the area. 
As a community, we look forward to enhancing provincial recruitment efforts and capitalizing 
on the strengths of our regional health centre to increase medical services to the residents of 
Yarmouth and surrounding areas. 



STAFF REPORT 

TO: Shelburne Municipal Council 

FROM: Val Kean, Community Development Coordinator 

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE: September 14, 2020 

SUBJECT: 2020/2021 Grants to Organizations Recommendations 

ORIGIN 

Each year the Municipality receives funding requests from organizations for the Grants to Organizations 
program. 

RECOMMENDATION 

It is recommended to Council: 

THAT the Municipality of the District of Shelburne approve the recommended capital grant of $1,000 to 
Shelburne Re-Enactment Group, to come from the 2020/2021 Grants to Organization, GL# 00-21950-791 

BACKGROUND 

The Grants to Organizations application deadline was January 31st and all applications had to include a recent 
financial statement and budget. Applicants were required to be incorporated and in good standing with the 
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant 
categories include an Operating Grant (programs/services/events) 50% of costs up to a maximum of$5000 and 
a Capital Grant (facility repairs/equipment) 70% of costs up to a maximum of $2,500. Applications are accepted 
in paper form and through the online application on the Municipal website. 

Applications are reviewed by the Grants Committee for eligibility based on criteria that includes financial need, 
ability to contribute funds, additional funding sources, community need, sound business practices, efficient use 
of resources and inclusion of required documents (financial statement/budget). 

DISCUSSION 

Staff have received a re-submitted Grant application from Shelburne Re-Enactment Group for capital upgrades 
to the Totties Crafts building located on Shelburne's Historical Waterfront. During the initial grant review 
process, in February 2020, the Shelburne Re-Enactment Group's capital grant application was not approved as 
they did not hold a minimum IO-year lease for the property in which the grant was submitted for. Since being 
notified that their application was denied, the group has fulfilled the lease requirement and requests their 
application be re-considered. 



A total of $63,250 was approved in the Municipality's 2020/2021 Operating Budget for Grants to 
Organizations. At the May 19, 2020, meeting Council approved the review of 37 grant applications, totaling 
$60,240. Due to the cWTent COVID-19 situation, many organizations that received grant approval from the 
Municipality have declined funding as their events or activities been cancelled for 2020, leaving a total of 
$13,072.50 in remaining Grant funds. 

BUDGET IMPLICATIONS 

The amount of$1,000 will be taken from the Grants to Organization GL# 00-21950-791, leaving $12,072.50 for 
consideration of further request throughout the 2020/2021 fiscal year. 

ATTACHMENTS 

1. Grants to Organizations Policy 



POUcy PURPOSE 

21.1 Intent: 

Policy21 

GRANTS TO ORGANIZATIONS 

It shall be the policy of the Munlcipaltty of the District of Shelburne to have a standard 
process for providing grants to community non-profit organizations and charities. The 
afm Is to ~are available resources throughout the Municipality by supporting 
volunteer, community-based orpnlzatlons at modest levels. The Munldpal Grants 
Prosram will balance on-soins need wtth a rotation of new applicants annually. 

POLICY DETAILS 

21.2 Categories: 

a. Operating Grant- an organization may apply for an oper11ting grant to provide 
programs and/or services (excluding salaries and wases) and Js elisible to apply for 
up to 50% of the total project costs to a maximum of SS,000 annually (most 
operating grants fall within the SSOO ~ $1,000 range). 

b. Capital Grant - an organization may apply for. a capital s,ant to make a capital 
purchase or undertake a capital project and Is ellglble to apply for up ta 7°'6 of the 
total project costs to a maximum of $2,S00 annually. 

21.3 Elis;blllty Criteria: 

a. Applicants must be incorporated under the Societies Act or similar Act and must be 
tn good standing With the Registry of Joint Stock Companies or be afflllated with an 
organization that meets those requirements. 

b. Appllcations must be received by January 31st or the last working day In January of 
each year for funding consideration fn the next fiscal year. 

c. Written appllcations must be submJtted on the attache~ Application Form. 
Electronic applications must be submitted through our website. 

d. Applicants must be In good standfng with the Municipality (no outstanding re~rts 
ot payments). 

e. Only one application can be submitted per organization per funding year. 
f. Applicants must own the property/fadrn.v for whkh the application ts submitted or 

altematlvely have a minimum 10 vear lease (If applicable). 
g. ApplJcants must show that they have the abll1ty to contribute the remaining funds 

to complete the proposed program, project or seNlce (50% for operating, 90% for 
c:apttal). 



h. Grant applications should demonstrate active fundrai5ing efforts and/or additional 
funding :sources to support the continuation of the program, project or service. 

i. Upon completion of the project or by March 31 d of the grant year, whichever comes 
flrst1 a report including a financial statement and receipts must be submitted to the 
Municipality. 

21.4 Evaluation: 

a. Preference will be given to organizations that demonstrate community support, 
efficient use of resources, sound business practices and develop volunteer 
knowledge, skills and self-reliance. 

b. Types of grants approved may indude: 
i. Community based organi:tations 

ii. Recreation, arts & QJlture and/or heritage programming 
iii. Property and facilities development, upgrc1des and maintenance 
iv. leadership development 
v. Historic conservation projects 

vi. Community festivals and events 
vii. Lighthouses and museums 

21.5 Process: 

a. Applications are reviewed by the Grants Committee for eligibility and evaluatlon, 
then a preliminary list of recommended grants Is developed. 

I>. Grants Committee submits the list of recommended grants to Council for discussion 
c1nd final approval. 

c. Council determines a budget for the Municipal Grants Program during municipal 
budget deliberations. 

d. All appliccints are notified of Coullcifs decision after the municipal budget Is passed. 

21.6 Funding: 

a. Grant funds will be released upon notification fr-om the applicant that the funds are 
ready to be received. 

b. Gr.1nts S500 or less will be provided In full to the applicant upon notification. 
c. Grants over $500 will be provided In two separate installments: 809' will be 

provided upon notification that funds are ready to be received and the remaining 
20% will be provided upon notification that the project, program or service is 
complete and the Final 'Report has been submitted. 

REPEAL 

21.7 "Grants Polle(' adopted by CouncU ofthe Munk:ipality of the Oistrict of Shelburne ort 

the 19th day of June, 2012, is hereby repealed. 



THIS IS TO CERTIFY that the Council of the Munlclpality of the District of Snelbume duly passed 
the policy respecttng Grants to Organaatlons on the 23111 dav of October, 2017. 

SIGNED th~,~ fvqf C\Cf Otft 

¾ i 6 

I 2017 

WARDEN 

OflEF ADMINISTRATIVE OFFICER 

Approved by Council: October 23, 2017 

Effectfve Date: October 23, 2017 



MUNICtPAlllY OF SHELBURNE - GRANTS TO ORGANIZATIONS 

APPUCATION FORM 

NAME OF APPLICANT ORGANIZATION: _______________ _ 

CONTACT PERSON: __________ ___________ _ 

ADDRESS: ________________________ _ 

TELEPHONE: _____________ EMAIL: _______ _ 

NS REGISTRY OF JOINT STOCKS NUMBER~ ______________ _ 

FEDERAL CHARITABLE STATUS NUMBER: ______________ _ 

If you do not h;,ve either of the above numbers, provide the r1ame and contact information of 
the organization that you are affiliated with: _____________ _ 

1. Pl!ASE IDENTIFY THE TYPE OF GRANT YOU AR£ APPLYING FOR MID INDICATE THE 
AMOUNT: 

€ OPERATING GRANT $ ____ _ 

€ CAPITALGRANT $ -----

2. PLEASE UST ALL SUPPORT FOR THIS PROJECT/PROGRAM/SERVla THAT HAS BEEN 
APPLIED FOR {monetary and in-kind}: 

FUNDING BODY REQUESTED CONFIRMED 
FEDERAL GOVERNMENT $ $ 
(List Dept/Agency) $ $ 

$ $ 
$ $ 

PflOVINOAL GOVERNMENT $ $ 
(List Dept/Agency) $ $ 

$ $ 
$ $ 

MUNtCIPAL GOVERNMENT $ $ 
$ $ 
$ $ 
$ $ 

OTHER FUNDERS $ $ 



Ii 
3. PLEASE IDENTIFY THE COMMUNITY,. AREA AND/OR GROUP(S) YOUR ORGANIZATION 
SERVES: 

4. PLEASE DESCRIBE YOUR ORGANIZATION~S SPECIFIC PROJECT/PROGRAM/ SERVICE (if 
add~ional space Is required, please attach a separate sheet): 

S. PLEASE DESCRIBE THE BENEFITS YOUR PROJECT/PROGRAM/SERVICE WILL PROVIDE TO 
THE COMMUNITY AND/OR MUNICIPALITY: 



6. PLEASE SUMMARIZE THE PROJECT/PROGRAM/SERVICE IUOGET AND ATTACH A COPY OF 
TH£ FINANCIAL STATEMENT FOR YOUR ORGANIZATION: 

BUDGET 
REVENUE EXPENSES 

DETAILS AMOUNT DETAH.S AMOUNT 
Org. Contribution $ $ 
Fundraising $ $ 
Donations $ $ 
In-Kind $ $ 
Other Grants $ $ 
loan $ $ 
MOS Grant Request $ $ 

Total $ Total s 

7. PLEASE LIST YOUR BOARD OF DIRECTORS OR ORGANIZING COMMITTEE MEMBERS: 

NAME POSITION ADDRESS TELEPHONE 

10. PLEASE ENSURE YOUR SUBMISSION INCLUDES THE FOLLOWING: 

€ COMPLETED APPLICATION FORM 

-

€ PROOF Of CURRENT REGISTRAilON AS A NON-PROFIT OR CHARITABLE ORGANIZATION 
€ MOST RECENT FINANCIAL STATEMENT 
€ YOUR ORGANIZATION'S BUDGET FOR THE UPCOMING YEAR OR PROJECT 
€ FINAL REPORT (IF RECEIVED FUNDING IN THE IAST FISCAL YEAR) 

8. AUTHORIZATION: 

Application Prepared By: ______________ _ 

(Contact Person) Signature Print 

_,_,_ 
OD/MM/YY 

Board/Committee: _ _ _____________ _ /_/_ 

(Signing Officer) Signature Print OD/MM/YY 



9. SUBMISSION: 

MAIL: MUNIOPAUlY OF THE DISTRICT OF SHELBURNE 

GRANTS PROGRAM 

POBOX280 

SHELBURNE, NS 

BOTlWO 

EMAIL! a@drtck@munldp:alltYofshelbume.ca 

DROP OFF: 136 HAMMOND STREET, SHELBURNE, NS 

ON UNE: www.muniapal!Jyofshef byme.caiJr!gts-to-orunlJations.html 

APPLICATION DEADLINE: 

January 31st or the last working day of January. 



To: 

From: 

Approved by: 

Date: 

Subject: 

Origin 

"'"'"""'fAUtl:I ~ 
Shelburne 

STAFF REPORT 

Council 

Ryan Jamieson, Waste Diversion Officer 

Trudy Payne, Chief Administrative Officer 

September 14, 2020 

Brush Pile Remediation Project Completion and Invoice Payment 

Received invoice from Halifax C&D for completion of Brush Pile Remediation contract. 

Recommendation 
THAT, Council of the Municipality of the District of Shelburne proceed with payment to Halifax C&D at the cost 
of $44,500.00 plus HST for the completion of the brush pile remediation contract using GL 0029322000- RMRF 
Facility Maintenance and Repairs, funds for the payment to be transferred from the Operating Reserve. 

Background 
It had been identified that the brush pile at the Regional Recovery Materials Facility had not been maintained 
since the incinerator was decommissioned between 1994 and 1996. The brush had been pushed back into a 
pile that had, over the years, become a fire hazard. Council agreed to have the brush processed and removed 
to assist in our strategic planning for brush remediation in the future. 

On July 27, 2020, the contract for the Brush Remediation Project was awarded to Halifax C&D. They were the 
only applicant that submitted a proposal to complete the work. 

Discussion 
Halifax C&D attended the site on July 29, 2020 and agreed to complete the work outlined in the RFP, this 
writer met them at the commencement of the brush remediation project to provide an overview of the 
project, site tour and expected outcomes. The desired outcome was to have the area levelled off to assure 
increased dumping area as well as accessibility to customers in smaller vehicles as well as eliminate any risk of 
fire that the brush pile posed. 

Halifax C&D were on the site for 8 days, from 12-14 hours per day until completion on August 7, 2020. They 
used a 700 HP horizontal grinder, as well as a 20 ton excavator to process the brush, a bulldozer for proper 
grading of the remaining soil as well as 2 trucks to transport the bi-product off site to be used for bio-fuel. 
Halifax C&D were professional, communicative, and assured they were able to adapt their operation to f it the 
needs of the project. 



A site visit was done upon completion with writer. This writer confirmed that the company completed the 
work to a satisfactory level and met all the requirements of the RFP. The company has submitted their invoice 
upon completion, and it is being recommended it be paid from the operating reserves as previously discussed 
by Council and is reflected in the recommended motion. 

Budget Implications 
The invoice is as quoted. 

Attachments 
None. 

BEFORE AFTER 



BEFORE 
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•-sroad 

Mulch, mixed in with sediment for decomposition 

AFTER 



To: 

From: 

Approved by: 

Date: 

Subject: 

Origin 

STAFF REPORT 

Council 

Ryan Jamieson, Waste Diversion Officer 

Trudy Payne, Chief Administrative Officer 

September 14, 2020 

Regional Materials Recovery Facility-Brush Fee & Size requirement 

Council requested comparative data with other Municipalities to assist in determining if the brush we accept 
should have a tipping fee for cost recovery for commercial and residential users as well as to define what type 
of brush we should be accepting at our site. 

Recommendation 
THAT Council of the Municipality of the District of Shelburne implement a fee to Commercial users at a rate of 
$40.00 per metric ton for full cost-recovery for future brush, sediment, soil and rock deposits; and 

THAT Council of the Municipality of the District of Shelburne limit the size of brush to no larger than 6 inches 
in diameter, resulting in tree trunks, logs and stumps no longer being accepted at the RMRF site. 

Background 
When it was identified that the brush pile at the Regional Recovery Materials Facility posed a potential fire 
hazard, The Municipality of Shelburne prepared a Request for Proposal for the remediation of the brush pile. 
Halifax C&D were awarded the contract for the price of $25 per metric ton plus HST and with the amount of 
brush we had stockpiled at the RMRF site the total cost of removal was $45,500.00 with HST. 

This report is to define what is acceptable material for brush waste at the RMRF site and to explore 
implementing a tipping fee for brush waste as well as soil, rock and sediment to assure cost recovery moving 
forward. 

Discussion 
We have been accepting brush, logs, stumps, rock, and sediment in the past which increased the difficulty of 
processing the materials, as well as increases the cost to processing the material. For instance, when we 
receive a load of mud mixed with brush and stump, an excavator is needed to pick out the brush, separate it, 
then clean it to assure it does not damage the grinder during processing. Now that the area has been cleared 
out and there is a passable access road leading to the field area, this provides us with the ability to have clean 
brush in one pile, then the field behind the brush pile we can accept soil and rock materials as a separate item. 

It has been identified by this writer that the bulk of the waste that we receive that is classified as "dirty" brush 
has been from commercial users. Residential users are bringing branches, leaf and yard waste, whereas 
Commercial users are bringing loads from clearing land for roads as well as new development. When a 



residential user brings us a load of brush it varies in weight from approximately 100 lbs. up to 3000 lbs., but 
when we receive from a commercial user who is developing a road, or a new home lot it is typically 10-30,000 
lbs. per load, mixed with rock, stumps and sediment. In the month of July 2020 for instance 1% of brush 
brought in was from residential users, 99% of brush brought in was commercial users. 

Currently we do not have tipping fees in place for these materials, nor do we have any written guidelines 
pertaining to the type of brush and yard waste we accept at our site. To assure that we do not stockpile brush 
in the future this writer is exploring what other sites, similar to ours, in the province are doing for cost­
recovery as well as methods they use for managing their brush and yard waste piles. 

This writer contacted nine different landfill/transfer stations throughout the province to identify what they 
were accepting as well as how they process the material. Of all nine sites that were contacted, only four of 
the sites charged for leaf and yard waste. The difference with the sites that did charge versus the sites that 
did not charge was that they had their own composting program on the site. Because the mulch is so valuable 
to the decomposition of their compost, they would have to pay externally to bring mulch into their site 
otherwise. 

Two of the sites I spoke with had been using a wood-chipper on their site for mulching their own brush but 
mentioned to writer that both of their machines needed repair. They typically have 1-2 operators for the bulk 
of November and part of December that are dedicated to chipping the brush and they landfill the stumps or 
"dirty brush". Both sites were currently re-evaluating their operations as they found that with capital costs of 
the equipment, paired with the cost of the labor was not an efficient use of their operational funds. One 
additional site that used to have a wood-chipper on site until it broke and has now been stockpiling their 
brush for four years with no strategic plan in place to process their growing brush pile. 

Four of the nine sites I had contact with only accepted branches that were no bigger than 6 inches in diameter. 
None of these four sites accepted stumps, or sediment due to the material having no market. The remaining 
five sites did not have parameters pertaining to what they accept. The trend with the five who accept all 
materials is that they have sites with multiple employees that allow for better control of materials deposited 
as well as equipment to allow for them to add their stumps/sediment to be landfilled. 

Where we have no composting on site, nor the ability to landfill materials, paired with our current staffing 
model, our site is unique in nature. With the staffing and equipment limitations, we truly have no option, 
other than to stockpile brush as we have done in the past, or continue to do annual processing to assure we 
do not create a fire hazard in the future. The goal of a brush tipping fee would be solely for the purpose of 
cost-recovery for processing the materials. 

Our current tipping fee for all paid C&D materials is .03 cents per lbs. or $60.00 per metric ton. For us to have 
cost-recovery for our brush pile we would want to look at .015 cents per lbs. or $30.00 per metric ton at 
minimum. With the rate of inflation to be accounted for in the coming years it would be most responsible to 
charge for 0.020 cents per lbs. equaling $40.00 per metric ton. We can re-evaluate over a year and adjust this 
rate accordingly to assure a fair balance between tipping fees charges versus the revenue created to account 
for total cost of the recovery fee. This is on par with the median scale from the comparative data of other 
sites, who charge as low as $30.00 per MT and as high as $55.00 per MT. To add some perspective in cost, a 
commercial user that brings us a load of 22,000 lbs. would pay a tipping fee of $440.00 at the rate of $40.00 
per metric ton. 

This writer also supports putting in place a size requirement of 6 inches or less for the brush, leaf and yard 
waste that we accept at our site. It would cut down on "dirty brush" or brush that is packed in sediment/rock 



and allow for our scale operator to easily inspect the loads. Typically, commercial customers are bringing their 
loads in dump trucks or dump trailers up to 40 ft. in length, they are difficult if not impossible to inspect until 
after it has been deposited at the site, whereas in contrast residential is being brought on a small trailer, or 
the back of a truck. 

The contractor that was awarded the contract for the brush remediation typically does not put stumps 
through their grinder as it can cause damage, however they made an exception for our site to accommodate 
the 100 or more stumps we had, but this will not be an option for our site moving forward as most sites 
landfill theirs with their contaminated wood as there is no option otherwise. Stumps in the soil and sediment 
pile will effectively re-create the problem we rectified with the brush remediation and where it has no 
marketable value this should not be an item we accept. 

Budget Implications 
Cost-Recovery for annual brush remediation. 

Attachments 
None. 



TO: 

FROM: 

APPROVED BY: 

DATE: 

SUBJECT: 

ORIGIN: 

M~~tet-p4litf1 Qf 
Shelburne 

STAFF REPORT 

Council 

Trudy Payne, CAO and Dan Vincent, Public Works Operator 

Trudy Payne, Chief Administrative Officer 

September 14, 2020 

Sewage Treatment Plant Biosolids Remediation 

wd 

The Audit and Control Committee and Council requested that staff seek a second opinion (professional 
assessment) of the Sewage Treatment Plant pertaining to the septage being received, the expected lifespan of 
the plant, and remediation options because of concerns raised by the Public Works Operator pertaining to the 
quantities of septage received since the Plant's inception. 

RECOMMENDATION: 

THAT, Council of the Municipality of the District of Shelburne award the Sewage Treatment Pia nt Biosolids 
contract to CBCL at a cost of $16,420 plus HST, with the funds to come from the gas tax reserve. 

BACKGROUND: 

The Municipality of Shelburne Sewage Treatment Plant (507 Sandy Point Road) is an Extended Aeration 
Sewage lagoon which is utilized by residents and businesses from the County of Shelburne and the 
Municipality of the District of Shelburne. The purpose of this site is to offer Wastewater Treatment to the 
clients connected to the system as well as septage receiving from 2 designated septage haulers in the County 
of Shelburne. The site receives approximately 2000 m3 of septage every year and processes approximately 
110,000 m3 of domestic sewage every year. 

The Municipality of Shelburne Sewage Treatment Plant was constructed in 2012 and has been receiving 
domestic waste and septage since then. There has never been a biosolids remediation undertaken since the 
construction of the system. 

DISCUSSION: 

A total of four proposals were submitted. These proposals came from CBCL, ABLE Engineering, Dillion 
Consulting, and R.V. Anderson Associates Limited. 



The proposal was scored by two staff based on the following criteria for a possible total score of 100: 
a) Understanding of required services, scope of work (10) 
b) Approach/methodology (10) 
c) Work plan (10) 

d) Experience (30) 

e) Price - ability to complete the project within the allotted budget (40) 

Proponent Proposed Scoring Averages 
Cost A B C D E Total 

(before HST) {10) (10) (10) (30) (40) (100) 
CBCL $16,420 9 10 10 30 38 97 
ABLE $19,990 10 10 10 28 35 93 
R.V. Anderson $24,830 10 7 10 30 32 89 
Associates 
Limited 

Dillon Consulting $31,100 9 10 10 30 29 88 

BUDGET IMPLICATIONS: 

Funds were not allocated in the budget for this specific project; however, funds were allocated for 

professional services, including engineering services, in the amount of $30,500. Inquiries were made with the 

Province concerning using gas tax for this RFP. Staff were informed that gas tax could be used as the intent is 
to lead to a capital project. If for some reason a capital project does not result from this assessment, if gas tax 
funds are used to pay the consultant for this RFP, the funds would need to be replaced in our gas tax reserve. 

ATTACHMENTS: 

None. 



TO: 

FROM: 

DATE: 

SUBJECT: 

ORIGIN: 

Council 

Trudy Payne, CAO 

September 14, 2020 

STAFF REPORT 

Grant Application Asset Management 

Recommended by the Audit and Control Committee and approved by Council, the Municipality agreed to 
involve staff in training on Asset Management through the AIMS Network to learn more about asset 
management and planning based on life cycle planning for the maintenance and capital for infrastructure 
required to provide services to our residents and businesses. 

RECOMMENDATION: 

THAT Council directs staff to apply for a grant opportunity from the Federation of Canadian Municipalities' Municipal 
Asset Management Program to develop an Asset Management Inventory and Preliminary Capital Program and; 

THAT the Municipality of Shelburne commits to conducting the following activities in its proposed project submitted to 
the Federation of Canadian Municipalities' Municipal Asset Management Program to advance our asset management 
program: 

Activity 1: Prepare an inventory of major assets including sidewalks, trails, fleet and municipal-owned buildings and 
structures in spreadsheet and GIS 

Activity 2: Undertake Condition Assessments on the Municipality's Infrastructure. 

Activity 3: Prepare State of Infrastructure Reports, a Preliminary Capital Program and Fact Sheets for public information 
and; 

THAT the Municipality commits $2,800. from its gas tax reserves toward the costs of this initiative. 

BACKGROUND: 

The Municipality is part of a cohort group through the AIMS Network to learn more about asset management. 
Three staff are part of the Asset Management Team receiving the training. FCM currently has a grant program 
in which Municipalities can make application. If the Municipality supports the project work proposed in the 
attached document, the AIMS Network will develop the grant application and submit it to FCM. The Towns of 
Kentville, Oxford, Middleton and the Municipality of Clare are part of the cohort group and would be included 
in the grant application being submitted. If the Municipality were to make application on its own, FCM would 
be seeking 30% funding commitment from the Municipality. By applying as part of the cohort group the 
funding commitment FCM seeks is 10%. 



DISCUSSION: 

If Council approves making application and committing the $2,800 required and the funds are approved by 
FCM the Municipality will accomplish developing an inventory of major assets including sidewalks, trails, fleet and 
municipal~owned buildings and structures in spreadsheet and GIS; undertaking Condition Assessments on the 
Municipality's Infrastructure; and prepared State of Infrastructure Reports, a Preliminary Capital Program and Fact 
Sheets for public information and information that will aid Council in future decision making. The cost to complete this 
work is $28,000, with grant funding the Municipality has the potential to receive, this work would cost the Municipality 
$2,800 - a significant cost savings to the Municipality. 

BUDGET IMPLICATIONS: 

Gas Tax funds can be used towards this project if the funding application is approved. 

ATTACHMENTS: 

AIM Network Asset Management Project Overview Report 



Municipality of Shelburne, NS 
Asset Management Project 

Proposed Workplan and Deliverables: 
1. Complete an inventory of all major assets including trails, sidewalks, storm, fleet and municipal­

owned buildings and structures in spreadsheet and GIS 

{a) Obtain data, capture and verify linear assets (sidewalks, storm and trails) and provide data in 

Excel spreadsheet format. 

b) Set up datasets in GIS system including base maps and asset layers for linear assets. Provide all 

data in an easy-to-use format to enable staff to view and query. 

(cl Set up fleet building and facility Inventory in spreadsheet format. 

2. Undertake Condition Assessments on the Munlclpallty's Infrastructure. 

(a) Calculate remaining life, condition and replacement cost for linear assets based on age, 

(b) Undertake a condition assessment of all buildings and structures to calculate remaining life, 

condition and replacement cost. 

(c) Provide a training session and documents for our staff to become familiar with their own data 

and information and the GIS system. 

3. Prepare State of Infrastructure Reports, a Preliminary Capital Program and Fact Sheets for Public 

Information. 

Budget: 

(a) A Preliminary State of Infrastructure Reports (condition, life expectancy and replacement cost) 

will be generated addressing each major asset group. This P-SOIR will present information in 

table and graph formats summarizing the Municipality's major assets in a format that can be 

easily understood. 

(bl Prioritize projects based on risk and level of service with input from our Council and Staff to 

generate a Refined State of Infrastructure Report to support capital planning budgets. 

(c) Compile prioritization into a 5-year capital ~ork program and identify funding shortfall/surplus 

based on 20-year infrastructure demands or current revenue structure. 

(d) Conduct a Project Wrap-up Workshop for Council to present the project deliverables and to 

discuss findings and next steps in asset management planning. 

(e) Develop Asset Management Fact sheets for each asset class for public information purposes that 

outline municipal priorities, services, and 20-year expenditure plan. 

• Total Cost: $28,000 

• FCM grant amount: $25,200; 

• Municipality of Shelburne; $2,800. 

Project Management & Implementation: 
This work will be managed by AIM Network and Matt Delorme, P. Eng., EC Atlantic. 



FCM Application Process: 

1. Prepare detailed application for submission to FCM. (AIM Network will prepare draft and review 

with designated representation for the Municipality.) 

2. Prepare a Workplan and Budget for the Project. (AIM Network wi II prepare draft and review with 

designated representation for Municipality.) 

3. Complete an assessment form (Excel template) to document the Municipality's starting point with 

asset management planning. (AIM Network will guide a designated rep for the Municipality with 

completing this.) 

4. A signed Council resolution that the Council supports this work and agrees to pay its 10% share of 

the total cost ($2,800). (Note: The Municipality may use its Gas Tax Funding for this.) AIM Network 

to provide exact wording for the resolution which, when adopted, can be copied onto your 

Municipality's letterhead and signed by either CAO, Town Clerk or authorized representative. 

5. A Letter of Collaboration signed by all participating municipalities in the collaborative application to 

support funding for 90% of project costs. (AIM Network will prepare a draft Loe for signing.) 

6. Upon submission of all application documents, the application will be reviewed by FCM staff for 

completeness. It will then be sent to two 'peer reviewers' (asset management professionals 

identified by FCM) to assess the merits of the application, the qualifications of those undertaking the 

work on behalf of the municipality and overall value to municipality for money. 

7. Upon successful approval of the grant application, a contract [grant agreement) will be issued by 

FCM to the Town for signature. 

8. Upon completion of the project, the following will be submitted to FCM: 

• A Final Project Report (template provided by FCM). (AIM Network will assist by preparing a 

draft final report to be reviewed by the Municipality). 

• Copies of all deliverables from the Project. (AIM Network will assist by obtaining copies of 

all deliverables for those doing the work). 

• A final assessment form (Excel template) to document how the Municipality has progressed 

in its asset management activities and knowledge by undertaking this project. 

9. Upon submission and approval of the Final Report and deliverables, FCM will review for 

completeness and approve payment (approx. 2-3 months following project completion). 



Johnston Building, 4111 Floor 
1672 Granville Street 

Bus: 902-424-0897 
Fax: 902-424-0570 

(J)f 

PO Box 186 
Halifax. Nova Scotia 
B3.J2N2 

E-mail: laura.cunningham@novascotia.ca 

Transportation and 
Infrastructure Renewal 

August 27, 2020 

Ms. Trudy Payne 
Chief Administrative Officer 
Municipality of the District of Shelburne 
P.O. Box 280 
Shelburne, NS BOT 1 WO 

Dear Ms. Payne: 

RE: COST SHARE AGREEMENT 2020-019 

The Department of Transportation and Infrastructure Renewal (TIR) expects to fund, subject to 
budget approval, the paving, repaving and double chipping of Subdivision streets during the 2021-22 
construction season. 

Cost sharing, regardless of type of treatment (paving, repaving or double chip), will be fifty per cent 
for eligible streets (50/50). 

As per section 3 .1 and 3 .2 of the agreement, "if the Municipality uses a petitioning process to 
determine which Village and Subdivision Streets will be cost shared the petition must be 
completed ''prior to submitting the list on or before November 30, 2020". 

Attached, you will find a Road Submission List to be filled out electronically and returned to me 
electronically by November 30, 2020. 

Examples on how to fill out the fonn is provided. Due to funding limitations, please limit your 
priorities to a maximum of ten candidates. If any of the columns are not filled in, the list will be 
rejected by the Province and you will be asked to re-submit. 



The submitted streets will be reviewed to verify eligibility and to determine if the condition of the 
proposed streets meets the minimum criteria for paving, repaving or double chipping. 

Please submit this information to my attention via email as soon as possible to ensure your list will 
be considered for the upcoming fiscal year. 

Please consider your Municipality's fiscal funding limitations when preparing your list and limit the 
list to only the projects the Municipality intends to fund in fiscal 2021-22. 

Sincerely, 

L<MM"a, c~ 

Laura Cunningham 
Capital Program Administration Officer 

cc Craig Smith- Construction Manager, Western District 



Road Submission List from the Municipality of : 

Submitted By; 

Date (M/D/Y) : 

• - -- -- -·- -- ---------- -• - ••-•1•••-- •••1 ,,._ ................. _..,. •<-.J',.,.,"",.. .,, u•• • •vrn•~1;. wHu 7ur1 _.,. • .r,c;" U.>ACV IV f"r.>W&lfrlU WICn IRI!' ln/QrlTfflrfWI ~nar IS l'eqUlfeQ. 

Current Surface Type 
Authority II {If Q rood has multlple 

{Please sections Qnd different Treatment lype 
contact Road Section Road Class s1Jrface types they Requested 

area (Please (Please must be llsted (paving, double 
manager// contact orea contoaorea seperotly rmd chip or repaving): Comments *In order not mtmagerlf managerif counted as two •See Upgrading (Emmple: district name/$11bdivislon 

of Priority known) not known) notlmown) Road Name From ...... To .. , ... Length priorities " ex. be/aw) Options below namejetc} 
Examples 

1 0123 l J Jane Road Route 66 Smith Road 1.2 asphr,lt re= ving Smith Subdivisirm 
2 0123 2 J Jane Road Smith Raad end of li5tina l.S laravel liioving Smith Subd/oilslan 

3 8765 1 I Smith Rood Jane Rood end of cvl de sac 0.35 chip seal on sand seal paving Smith Subdivision 
end of listing at turning 

4 0765 3 H - Rovte 79 easterly circle 0.85 gro11el driubfechip District A - m 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

•Please limit priorities to a maximum of ten due to the currerrt funding limitoticms of the Pr011fnce. 

W' ... AIQC ... llll;ijVl,,l'-IUll:ll 

C..rronl Ra-.1 Sl.tus uft- od• to DOuble Olio Seal ■-•racllto PawamMt 
Gravel/RAC Ye: Yo, 

Sond Seal/Chlo S••I No Yo, 
Pillvement No Ves 



Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT lWO Phone: {902) 875-3544 - Fax: (902) 875-1278 

ROAD KILOMETERS 
Acker Road 0.23 
Commission Street 0.58 
Goulden Road 0.14 
McKenney Lane 0.39 
:scnoo1 :street U . .lO 

Shore Road ( NE Harbour Fire Hall) 0.18 
Stuart Road 0.20 
TOTAL 1.98 

Above are the subdivisions (J Class) roads/streets and their kilometers located in the Municipality of the 
District of Shelburne 

Trudy Payne, CAO 
Truqv.Pavne@munic[palitvofshelburne.ca www.municipalityofshelburne.ca 

Penny Smith, Warden 
warden@m rmicipalityofshelburne. ca 



Naturally Yours 

Inspeetlon Department 
ll& Hammond Street PO Bmc 280 Shelburne, NS 80T 1WO, Phone: (902J 175-J494 - fax. IIOZI 115-1218 

MEM ORA NDU M 

TO: 

FROM: 

DATE: 

RE: 

Trudy Payne. CAO 

Andrew Goreham 
Manager of Inspection Servlcaa 

August 4, 2020 

July Monthly Building Report _____ , ___________________ _ 
Fiscal Year 2020fl021 

Number of Pennits Issued in Juy 18 

Number of Penna 188U8d to Date 81 

construction Value• for July S 2,892,500.00 

Total Constnsctfon to Date $ &, 167,700.00 

2019/m20 

18 

51 

$ 1 .367,000.00 

$ 2,691,000.00 

-------------------------
Hlahflahts: 

• (2) New Residential - $320,000.00 
• (2) lndustrtal-2,070,000.00 
• (2) New Seasonal OMtDlng - $430,000 

Yours V91Ytruly. 

Andntw Gonham, CRBO, Cft 
Dnctor d lnspecOon 8ervlcaa 
/aad 

ap Orew,ore!Jam@mae!cipali!x@tshelhum.u 



Mw.11\,fot-pii lLtt:1 of 
Shelburne I Naturally Yours 

Inspection Department 
1J6 Hammond Street, PO Box 280 Shelburne, NS BOT 1wo. Phone: (902) 875-3494 .. Fax: 1902) 875-1278 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Trudy Payne, CAO 

Andrew Goreham 
Manager of Inspection Services 

September 3, 2020 

August Monthly Building Report 

Fiscal Year 2020/2021 

Number of PennHs Issued In August 12 

Number of Pennits Issued to Date 73 

Construction Values for August $ 572,708.00 

Total Construction to Date $5,740,408.00 

2019/2020 

12 

63 

$ 1,449,000.00 

$ 4,140,000.00 --------·-----------------------,-----------
Highlights: 

• (1) New Residential- $290,000.00 
• (3) New Seasonal Dwelling-$195,000 

Yours very truly, 

Andrew Goreham, CRBO, CFI 
Director of Inspection Services 

./aad 

A.anew Goreum, llanager or Inspeetion Serri.ces 
au drew go:ceham@mnnjrjpa!iJynbbelbume ca 



TO: 

FROM: 

DATE: 

SUBJECT: 

ORIGIN: 

--
STAFF REPORT 

Council 

Trudy Payne, Chief Administrative Officer 

September 14, 2020 

Roseway Community Association 

The Municipality of the District of Shelburne under Policy 10 - Tax Exemptions for 
Community Organizations; grants tax exemptions for properties of reg istered Canadian 
charitable organizations or non-profit community, charitable, fraternal, educational, 
recreational, religious, cultural, or sporting organizations, when council determines that 
the organizations is providing a service that might otherwise be a responsibility of 
council. 

RECOMMENDATION: 

It is recommended to Council: 

THAT the Municipality of the District of Shelburne approve the Roseway Community 
Association's request to be added to Schedule "A" of Policy 10 - Tax Exemptions for 
Community Organizations for property AAN #04048342. 

BACKGROUND: 

The Municipality received a letter from Nan Holden, Secretary, from Roseway 
Community Association, July 25, 2020 (attached) stating that the Association was once 
a part of the tax exemption program and was removed upon demolition of the old hall. In 
2017, the Association sponsored a project through Trees Canada which saw edible 
trees planted throughout the County. Ten trees were planted on the property including 
various apple, pear, and almond trees which have been thriving. The Association also 
worked with a group in the summer of 2019 to plant a garden to attract pollinator bees. 



This garden has been named the "Roseway Giving Garden" which is now used as a 
community garden. 

Attachments: 

Letter from Roseway Community Association 

Joint Stocks profile 

Photos of community garden 

Policy 10 - Tax Exemption for Community Organizations 



July 25, 2020 

Roseway Community Association 
c/o Nan Holden 
Secretary 
45 Hagar Lane 
Roseway 
Shelburne County 

Trudy Payne 
CAO 
Shelburne Municipality 
136 Hammond Street 
Shelburne 

Dear Ms Payne 

This follows our communication about Roseway Community Association•s property 
in Roseway. 

The property assessment account#/ PARID # is 04048342. 

We are registered with Joint Stocks and our number: is 1789388. 

At one time when the community hall was situated on the property it was considered 
for community use and property taxes were waived. When the hall was demolished we 
had to start paying taxes at the commercial rate. 

In 2017 the Association sponsored a project through Trees Canada which was funded by 
Shell to commemorate Canada's 150th birthday. The project saw edible trees planted 
throughout the County . Ten trees including various apple, pear and almond trees were 
planted on the property and are now thriving. 

Last summer we worked with a group from Merseyff obiatic area to plant a garden to 
attract pollinator bees. 

[ have enclosed pictures of the property which we now call The Roseway Giving Garden. 

I trust this community garden will meet the criteria for it to be "for community use". 

Please let me know if you have any questions or require further information. 

s~~ 
Nan Holden 



PROFILE - ROSEWAY COMMUNITY ASSOCIATION - as of: 2020-09-10 10:19 AM 

Business/Organization Name: ROSEWAY COMMUNITY ASSOCIATION 

Registry ID: 1789388 

Type: Society 

Nature of Business: 

Status: Active 

Jurisdiction: Nova Scotia 

Registered Office: 
2922 Shore Road 
SHELBURNE NS Canada BOT 1 WO 

Mailing Address: 
RR3 ROSEWAY 

SHELBURNE NS Canada BOT lW0 







POLICY PURPOSE 

Policy 10 

TAX EXEMPTIONS FOR COMMUNllY ORGANIZATIONS 

10.1 It shall be the policy of the Municlpality of the District of Shelburne to have a standard 

policy for tax exemptions for properties of registered Canadian charitable organizations 
or non-profit community, charitable, fraternal, educational, recreational, religious, 
cultural, or sporting organizations, when council determines that the organizations is 

providing a service that might otherwise be a responsibility of council. 

POLICY DETAILS 

10.2 The property of the organizations listed in Schedule "A" that would otherwise be 
classified as commercial, residential or resource property shall be totally exempt from 
taxation, Including area rates, in the Municipality of the District of Shelburne. 

10.3 Where a property or part thereof, Usted in Schedule 11A" ceases to be occupied by the 
organlzatlon or for the purposes set out In the Schedule, total exemption from taxation 

shall cease and the owner of the property shall immediately be liable for the real property 
tax on such property or part thereof for the portion of the year then unexpired. 

10.4 This bylaw shall be reviewed on an annual basis, to examine the tax•exempt status of the 
properties exempted by this bylaw. 

REPEAL 

10.5 Tax Exemption Policy adopted by the Council of the Municipality of the District of 
Shelburne on the 27th day of July, 2015, Is hereby repealed. 



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed 
the policy respecting Tax Exemptions for Community Organizations on the 2Jlh day of February, 
2017. 

SIGNED 7?~ ;JQ..ru JO "ll• 

A >= \ ./2-:-vt I A./ 

WARDEN / 

l 
~ 

CHIEF ADMINISTRATIVE OFFICER 

Approved by Council: 

Effective Date: 

February 27, 2017 

April 1, 2017 

, 2019 

Amended Date; January 28, 2019, change of Schedule "A" 



Assessment Distric:t 
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Schedule "A" 

Organization Assessment Account No. 

Clyde River Busy Bee Club 00889997 
lngomar/Roseway Fire Department 01854143 
Northeast Harbour Community Hall 01855646 
The Leisure Hour Club 04561929 

Blrchtown Community Centre 03401669 
Black loyalist Heritage Museum 00327573 
Black Loyalist Heritage Museum 00762474 

Black Loyallst Heritage Museum 01518283 
Black Loyalist Heritage Museum 04438442 
Black Loyalist Heritage Museum 10486610 

3086659 Nova Scotia Limited 09717846 
Jordan Bay Community Club 02268841 
Jordan Bay Community Club 08413983 
Sandy Point Community Recreation Group 01190466 

Sandy Point Community Recreation Group 02601761 
Sandy Point Community Recreation Group 09717803 

Ohio Recreation Centre 02614693 
Ohio Recreation Centre 03606945 
Upper Clyde Social Club 00760331 

Camp Jordan Trustees 00615226 
Jordan Lodge IOOF 02270161 

West Green Harbour Recreation Association 03401774 

East Sable River Community Centre 
Sable River Community Hall 

Sable River Community Hall 

01354477 
01500791 
04108698 



July l 3th, 2020 SHELBURN£, NOVA SCOTIA 

To: Municipality of the District of Shelburne Grant Offer 

From: Little People's Place of Shelburne Association 

J wont to begin by thanking MDS for the generous grant offer. We fully 
understand that we will be required to submit a five-year plan for 
fundraising. We will attempt to outline our plan and goals. 

In the time of Covid 19 a large group fundroiser is not possible to 
undertake. Our goal would be to organize a large group fundraiser in the 
final year with the goal to raise $15 000. 

Our initial plans are as follows: 
1. We have engaged a company to assist us with finding grants and 

writing the grants. 
2. To seek corporate sponsorship beginning with the larger businesses. 

In this time of Covid19 we do not want to tax our local businesses. 
3. A Facebook Fundraiser to reach our local community of supporters. 
4. A writing campaign reaching former employees and "graduates" 

of LPP. 
5. Partnering with a home-based business or local busines to make a 

$2-10 per sale an option. 
6. Rely on the Town of Shelburne to provide funding. 
7. Rely on MDS to also assist with grant writing. 
8. Smaller fundraising projects organized by parents and staff to raise 

funds. Ticket sales, Walk-Run Activity, Paint Nights, and other 
approved ideas. 

Overall, we would like to say we will work towards raising 
$50 000 over the next five years. 

Thank you again, 

The Board of Directors of Little People's Place of Shelburne Association 

PO Box 1145 · Shelburne, NS · BOT lWO · 14 St. Andrew's Lane 
Phone (902) 875-3774 • 1ittlepeople1@eastlink.ca 



ROSEWAY HOSPITAL CHARITABLE FOUNDATION 
POBox610 

Shelburne, Nova Scotia 
BOT1Wo 

Telephone: (902) 875-3011 

August20,2020 

Ms. Trudy Payne, CAO 
Municipality of the District of Shelburne 
136 Hammond Street 
PO Box 280 
Shelburne, NS 
BOT 1WO 

Dear Ms. Payne: 

Fax: ( 902) 875-1580 

Thank you to the Municipality of the District of Shelburne for your support of 
Roseway Hospital and the funding provided for the new digital x-ray unit and 
required renovations. 

To date the Roseway Hospital Foundation has secured approximately $142,000 
towards the new x-ray machine. With continued ·fundraising and community 
support the Roseway Hospital Foundation hopes to achieve our fundraising goal 
in the near future. 

Once Nova Scotia Health provides more information and updates on the new 
x-ray machine and renovations we will advise your council. 

Yours truly, 

Robert Legere 
Chair 



Alicia Flowers 

From: 
Sent: 
To: 
Subject; 

Hi Alicia: 

Trudy Payne 
August 24, 2020 2:38 PM 
Alicia Flowers 
FW: Agenda Item 

Please include the below email as part of the agenda package. 

Trudy 

-----Original Message-----
From: Roger Taylor <Roger.Taylor@municipalityofshelburne.ca> 
Sent: Wednesday, August 12, 2020 8:34 AM 
To: Trudy Payne <Trudy.Payne@municipalityofshelburne.ca> 
Subject: Agenda Item 

Good Day Trudy, 

Ha 

I would like to discuss sending a letter to the Prov. Gov't requesting that the people of Shelburne County have a choice 
between Bridgewater and Yarmouth relat ing to receiving certain government services. The current situation is that 
residents of Shelburne County can choose where they seek some services; however, some services like Probate Court 
there is no choice. Yarmouth is the only option. Perhaps Councillors will be aware of ot her services that can only be 
received in Yarmouth. 

In the eastern part of the municipality, the normal direction of travel is to Bridgewater. This route is one hour travel 
time each way vs. Yarmouth is one and a half hours each way. It is not right to force our residents to incur the expense 
of time and money just to support services in Yarmouth. People should be able to choose where they seek gov't 
services for convenience and protection of the environment; i.e., reduced CO2. 

Would you please attach this message as an agenda item so that Councillors will have time to think about this before 
meeting? 

Thanks. 

Roger 

Sent from my iPad 

1 




