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Committee Reports/ Recommendations:

Council Member Updates:
(a) Councillor Roger Taylor, Provincial Services

In Camera:
(a} Labour Relations as per MGA Section 22.2 (d)*
{b) Fire Service Agreement with Town of Shelburne — Contract Negotiations as per MGA Section 22.2(e)*

Adjournment:
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Municipality of the District of Shelburne
September 14, 2020, Council
MOTIONS

2020/2021 GRANTS TO ORGANIZATIONS RECOMMENDATIONS

THAT the Municipality of the District of Shelburne approve the recommended
capital grant of $1,000 to Shelburne Re-Enactment Group, to come from the
2020/2021 Grants to Organizations, GL #00-21950-791.

BRUSH PILE REMEDIATION PROJECT COMPLETION AND INVOICE PAYMENT

THAT the Municipality of the District of Shelburne proceed with payment to
Halifax C&D at the cost of $44,500.00 plus HST for the completion of the brush
pile remediation contract using GL 0029322000 — RMRF Facility Maintenance and
Repairs, funds for the payment to be transferred from the Operating Reserve.

REGIONAL MATERIALS RECOVERY FACILITY — BRUSH FEE & SIZE REQUIREMENT

THAT the Municipality of the District of Shelburne implement a fee to Commercial
users at a rate of $40.00 per metric ton for full cost-recovery for future brush,
sediment, soil, and rock deposits; and

THAT the Municipality of the District of Shelburne limit the size of brush to no
larger than 6 inches in diameter, resulting in tree trunks, logs and stumps no
longer being accepted at the RMRF site.

SEWAGE TREATMENT PLANT RFP

THAT the Municipality of the District of Shelburne award the Sewage Treatment
Plant Biosolids contract to CBCL at a cost of $16,420 plus HST, with the funds to
come from the gas tax reserve.

GRANT APPLICATION ASSET MANAGEMENT

THAT the Municipality of the District of Shelburne directs staff to apply for a grant
opportunity from the Federation of Canadian Municipalities’ Municipal Asset
Management Program to develop an Asset Management Inventory and
Preliminary Capital Program and;

THAT the Municipality of the District of Shelburne commits to conducting the
following activities in its proposed project submitted to the Federation of
Canadian Municipalities’ Municipal Asset Management Program to advance our
asset management program:



6(h)

Activity 1; Prepare an inventory of major assets including sidewalks,
trails, fleet and municipal-owned buiidings and structures in spreadsheet
and GIS.

Activity 2: Undertake Condition Assessments on the Municipality’s
infrastructure

Activity 3: Prepare State of Infrastructure Reports, a Preliminary
Capital Program and Fact Sheets for public information and;

THAT the Municipality commits $2,800 from its gas tax reserves toward the costs
of this initiative.

ROSEWAY COMMUNITY ASSOCIATION — TAX EXEMPTION

THAT the Municipality of the District of Shelburne approve the Roseway
Community Association’s request to be added to Schedule “A” of Policy 10 — Tax
Exemptions for Community Organizations for property AAN #04048342






























Using Alternative Sources of Water

Cost of hauling water

Delivery of water to seniors, immobile etc

Portable pipelines: located within a few kms of a water source. A 1 km pipeline of ane-inch pipe
can deliver over 22 litres per minute, Can also be used with a trough system.

Emergency Pumping Equipment

Rain Barrels

Well Residents can add underground or aboveground water storage tanks to their property
Have the well pump intake lowered to take advantage of water at greater depth

Provisions to Inform the Public and Opportunity for Public Input

The Municipality with provide opportunity for public input in the development of this drought
contingency and water emergency response plan by the following means:

Providing written notice of the proposed plan and the opportunity to comment gn the plan by
newspaper, posted notice, and online

Making the draft plan available on the Municipal units’ web sites

Holding a public meeting

Drought Contingency and Water Emergency Response Stages and Measures

Drought Stages and Triggers: Drought stages define actions required to respond during various phases
of drought severity. For example, Stage 1 could be to limit out-door water use. Triggers are indicators
that activate the drought stages. A trigger could be defined as reservoir or groundwater well levels
dropping a number of feet within a certain time period or to a specific level. Examples below.

Stage 1

Water demand is projected to approach the limit of supply

Water storage in Lake Rodney and Hayden's Lake (and other storage locations) is less than 65%
of the total conservation pool capacity

Water supply sources become contaminated

Water supply system is unable to deliver water due to the failure or damage of major water
system components

Province declares mild drought in area

Wells begin to dry up

Recording of civic addresses of those affected

Goals and Actions for Water Use Reduction

Stage 1 is intended to raise public awareness of potential drought with a main focus on water
use reduction

Request voluntary reductions in water use by the public and wholesale customers

Increase public education efforts on ways to reduce water use through publications, online
media, radio

Review problems that caused the initiation of Stage 1



s Reduce non-essential water use (street cleaning, vehicle washing, ornamental
fountains/landscaping, splash pad etc)

Stage 2
* Water demand is projected to approach the limit of the permitted supply
e Water storage in Lake Rodney and Hayden'’s Lake {and other storage locations) is less than 55%
of the total conservation pool capacity.
e Water demand exceeds 95% of the amount that can be delivered to customers for 3 consecutive
days
# More reports of wells going dry at a higher rate

Goals and Actions for Water Use Reduction
e GStage 2 Is intended to reduce water consumption and set up water collecting locations for those
who have dry wells
® Increase public awareness and education about drought conditions and water conservation
e 5TOP all non-essential water use
s  QOpen public showers and water taps for those who have dry wells

Stage 3
» Water demand is expected to exceed the limit of the permitted supply
¢ Water storage capacity in Lake Rodney and Hayden’s Lzke (and other storage locations) is less
than 45% of the total conservation pool '
« 50 or more dry wells are reported by residents

Goals and Actions for Water Use Reduction
e Implement viable aiternative water supply strategies

¢ Meet with Municipal Units to discuss caps/systerns of water distribution to residents
e Have a Fire Hose ready for filling larger tanks
¢ Implement viable alternative water supply strategies
s Existing swirnming pools may not be drained
Stage 4

s  Water demand is projected to exceed the limit from supply

e Water storage capacity in Lake Rodney and Hayden’s Lake {and other storage locations) is less
than 35% of the total conservation pool

e Water delivery capacity is inadequate

« Request Provincial assistance

Initiation of a Drought or Water Emergency Response Stage

The official designee may order the implementation of a drought or water emergency response stage
when one or more of the trigger conditions for that stage is met. The foilowing actions will be taken
when a drought or water emergency response stage is initiated:
e The public will be notified through local media, social media and the Municipal Units’ web sites
e« Government and Provincial agencies related to water emergencies will be given notice















The CN will be responsible for (but not limited to) the following tasks:

- project the strengths of our community, regional health facilities and existing medical
professionals

+ establish and maintain connections with local doctors

+ track vacant positions as well as positions that may be temporary in nature

+ Coordinate activities such that they will compliment existing recruitinent and settlement
programs

+ maintain consistent communications with the provincial recruiters on uncominn site
visits

+ establish connections with potential medical
professionals coming to the area and following up
with them
aid in travel arrangements and site visits for
incoming professionals

+ establish community connections and informatio

such as:
+ connect families to school officials / touring
schools
+ help with housing needs (temporary and
permanently)

- provide community information on extracurricuiar acuviues, litestyle, tacuities,
infrastructure, environment, culture

+ reach out to family members of incoming or visiting medical professionals, provide
answers to questions and arrange for alternative activities during hospital tours (where
applicable)

+ create a database of conferences, newsletters, advertising platforms, etc. to monitor and
possibly attend

+ arrange events for residents and medical students such as dinners, outings, etc.

+ create incentive packages and perks for medical students and provide help for temporary
accommuodations

» visit local junior and high schools to promote practicing in the region to potential medical
students

+ visit universities to promote practicing in the region

« make referrals to immigration specialists and settlement programs where necessary

« through the Health and Human Services Committee, develop relationships with local and
provincial government officials

= be knowledgeable about the details of the community — what's going on, what activities
are scheduled

« tapinto the interests of the visiting doctors to ensure they see where the community can
meet those interests

+ follow up with NSHA on letters of offer, deadlines and response times to potential hires

« implement measures of success benchmarks as outlined below

* prepare quarterly reports to update the board of directors at YACC and prepare external
semi-annual reports for funders and the community

- conduct exit interviews with medical professionals leaving the area

« public education on doctor/patient relationships
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STAFF REPORT
TO: Shelburne Municipal Council
FROM: Val Kean, Community Development Coordinator

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: September 14, 2020
SUBJECT: 2020/2021 Grants to Organizations Recommendations
ORIGIN

Each year the Municipality receives funding requests from organizations for the Grants to Organizations
program,

RECOMMENDATION
It is recommended to Council:

THAT the Municipality of the District of Shelburne approve the recommended capital grant of $1,000 to
Shelburne Re-Enactment Group, to come from the 2020/2021 Grants to Organization, GL# 00-21950-791

BACKGROUND

The Grants to Organizations application deadline was January 31 and all applications bad to include a recent
financial statement and budget. Applicants were required to be incorporated and in good standing with the
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant
categories include an Operating Grant (programs/services/events) 50% of costs up to a maximum of $5000 and
a Capital Grant (facility repairs/equipment) 70% of costs up to a maximum of $2,500. Applications are accepted
in paper form and through the online application on the Municipal website.

Applications are reviewed by the Grants Committee for eligibility based on criteria that includes financial need,
ability to contribute funds, additional funding sources, community need, sound business practices, efficient use
of resources and inclusion of required documents (financial statement/bud get).

DISCUSSION

Staff have received a re-submitted Grant application from Shelbume Re-Enactment Group for capital upgrades
to the Totties Crafts building located on Shelburne’s Historical Waterfront. During the initial grant review
process, in February 2020, the Shelburne Re-Enactment Group’s capital grant application was not approved as
they did not hold 2 minimum 10-year lease for the property in which the grant was submitted for. Since being
notified that their application was denied, the group has fulfilled the lease requirement and requests their
application be re-considered.






Policy 21
GRANTS TO ORGANRZATIONS

PDL RPOSE
211 intent:

it shalt be the policy of the Municipality of the District of Shelbumne to have a standard
process for providing grants to community non-profit organizations and charities. The
aim fs to share avallable resources throughout the Municipality by supporting
volunteer, community-based organizations at modest levels. The Municipal Grants
Program will balance on-going need with a rotatlon of new applicants annually.

POLICY DETAILS
21,2 Categories:

a. Operating Grant— an organization may apply for an operating grant to provide
programs and/or services (excluding salaries and wages) and Is eligible to apply for
up to 50% of the total project costs to a maximum of $5,000 annually {most
operating grants fall within the $500 - $1,000 range),

b. Capital Grant — an arganization may apply for a capital grant to make a capital
purchase or undertake a capital project and is eligible to apply for up to 70% of the
total project costs to a maximum of $2,500 annually.

21.3 Eligibility Criterla:

a. Applicants must be incorporated under the Societies Act or similar Act and must be
in good standing with the Reglstry of Joint Stock Companies or be affillated with an
organization that meets those requirements.

b. Applications must be received by January 31% or the last working day in January of
each year for funding consideration in the next fiscal year.

€. Written applications must be submitted on the attached Application Form.
Electronic applications must be submitted through our website.

d. Applicants must be in good standing with the Municipality {no outstanding reports
or payments).

e. Only one application can be submitted per organization per funding year.

f. Applicants must own the property/facility for which the application is submitted or
alternatively have a minimum 10 year lease (If applicabfe).

g. Applicants must show that they have the ability to contribute the remaining funds
to complete the proposed program, project or service (50% for operating, 30% for
caphtal}.



h.

Grant applications should demonstrate active fundraising efforts and/or additional
funding sources to support the continuation of the program, project or service.
Upon completion of the project or by March 312 of the grant year, whichever comes
first, a report including a financiat statement and receipts must be submitted to the
Municipality.

21.4 Evaluation;

a. Preference will be given to organizations that demonstrate community support,
efficient use of resources, sound business practices and develop volunteer
knowledge, skills and self-reliance.

b. Types of grants approved may include:

i. Community based organizations
ii. Recreation, arts & culture and/or heritage programming
jii. Property and facilities development, upgrades and maintenance
iv.  Leadership development
v.  Historic conservation projects
vi. Community festivals and events
vil.  Lighthouses and museums

21.5 Process:

b.

Applications are reviewed by the Grants Committee for eligibility and evaluation,
then a preliminary list of recommended grants Is developed.

Grants Committee submits the list of recommended grants to Council for discussion
and final approval.

Council determines a budget for the Municipal Grants Program during municipal

budget deliberations.
All applicants are notified of Council’s decision after the municipal budget is passed.

21,6 Funding:

b.
.

REPEAL

Grant funds will be refeased upon notification from the applicant that the funds are
ready to be recelved.

Grants $500 or less will be provided in full to the appiicant upon notification.
Grants over $500 will be provided in two separate instaliments: 80% will be
provided upon notification that funds are ready to be received and the remaining
20% will be provided upon notification that the project, program or service is
complete and the Final Report has been submHhted.

21.7 “Grants Policy” adopted by Council of the Municipality of the District of Shetburne on
the 15' day of June, 2012, is hereby repealed.



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shetburme duly passed
the policy respecting Grants to Organlzations on the 23™ day of October, 2017.

SIGNED th , 2017

WARDEN

—

GHIEF ADMINISTRATIVE OFFICER

Approved by Council: October 23, 2017
Effective Date: October 23, 2017
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3. PLEASE iDENTIFY THE COMMUNITY, AREA AND/OR GROUP(S) YOUR ORGANIZATION
SERVES:

4. PLEASE DESCRIBE YOUR ORGANIZATION’S SPECIFIC PROJECT/PROGRAM/ SERVICE (if
additional space Is required, please attach a separate sheet):

5. PLEASE DESCRIBE THE BENEFITS YOUR PROJECT/PROGRAM/SERVICE WILL PROVIDE TO
THE COMMUNITY AND/OR MUNICIPALITY;






















residential user brings us a load of brush it varies in weight from approximately 100 Ibs. up to 3000 Ibs., but
when we receive from a commercial user who is developing a road, or a new home lot it is typically 20-30,000
Ibs. per load, mixed with rock, stumps and sediment. In the month of July 2020 for instance 1% of brush
brought in was from residential users, 99% of brush brought in was commercial users.

Currently we do not have tipping fees in place for these materials, nor do we have any written guidelines
pertaining to the type of brush and yard waste we accept at our site. To assure that we do not stockpile brush
in the future this writer is exploring what other sites, similar to ours, in the province are doing for cost-
recovery as well as methods they use for managing their brush and yard waste piles.

This writer contacted nine different landfill/transfer stations throughout the province to identify what they
were accepting as well as how they process the material. Of all nine sites that were contacted, only four of
the sites charged for leaf and yard waste. The difference with the sites that did charge versus the sites that
did not charge was that they had their own composting program on the site. Because the mulch is so valuable
to the decomposition of their compost, they would have to pay externally to bring mulch into their site
otherwise.

Two of the sites | spoke with had been using a wood-chipper on their site for mulching their own brush but
mentioned to writer that both of their machines needed repair. They typically have 1-2 operators for the buik
of November and part of December that are dedicated to chipping the brush and they landfill the stumps or
“dirty brush”. Both sites were currently re-evaluating their operations as they found that with capital costs of
the equipment, paired with the cost of the labor was not an efficient use of their operational funds. One
additional site that used to have a wood-chipper on site until it broke and has now been stockpiling their
brush for four years with no strategic plan in place to process their growing brush pile.

Four of the nine sites | had contact with only accepted branches that were no bigger than 6 inches in diameter.
None of these four sites accepted stumps, or sediment due to the material having no market. The remaining
five sites did not have parameters pertaining to what they accept. The trend with the five who accept all
materials is that they have sites with multiple employees that allow for better control of materials deposited
as well as equipment to allow for them to add their stumps/sediment to be landfilled.

Where we have no composting on site, nor the ability to landfill materials, paired with our current staffing
model, our site is unique in nature. With the staffing and equipment limitations, we truly have no option,
other than to stockpile brush as we have done in the past, or continue to do annual processing to assure we
do not create a fire hazard in the future. The goal of a brush tipping fee would be solely for the purpose of
cost-recovery for processing the materials.

Our current tipping fee for all paid C&D materials is .03 cents per Ibs. or $60.00 per metric ton. For us to have
cost-recovery for our brush pile we would want to look at .015 cents per Ibs. or $30.00 per metric ton at
minimum. With the rate of inflation to be accounted for in the coming years it would be most responsible to
charge for 0.020 cents per Ibs. equaling $40.00 per metric ton. We can re-evaluate over a year and adjust this
rate accordingly to assure a fair balance between tipping fees charges versus the revenue created to account
for total cost of the recovery fee. This is on par with the median scale from the comparative data of other
sites, who charge as low as $30.00 per MT and as high as $55.00 per MT. To add some perspective in cost, a
commercial user that brings us a load of 22,000 |bs. would pay a tipping fee of $440.00 at the rate of $40.00
per metric ton.

This writer also supports putting in place a size requirement of 6 inches or less for the brush, leaf and yard
waste that we accept at our site. It would cut down on “dirty brush” or brush that is packed in sediment/rock



and allow for our scale operator to easily inspect the loads. Typically, commercial customers are bringing their
loads in dump trucks or dump trailers up to 40 ft. in length, they are difficult if not impossible to inspect until
after it has been deposited at the site, whereas in contrast residential is being brought on a small trailer, or
the back of a truck.

The contractor that was awarded the contract for the brush remediation typically does not put stumps
through their grinder as it can cause damage, however they made an exception for our site to accommodate
the 100 or more stumps we had, but this will not be an option for our site moving forward as most sites
landfill theirs with their contaminated wood as there is no option otherwise. Stumps in the soil and sediment
pile will effectively re-create the problem we rectified with the brush remediation and where it has no
marketable value this should not be an item we accept.

Budget Implications
Cost-Recovery for annual brush remediation.

Attachments
None.
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STAFF REPORT
TO: Council
FROM: Trudy Payne, CAO and Dan Vincent, Public Works Operator
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: September 14, 2020
SUBJECT: Sewage Treatment Plant Biosolids Remediation
ORIGIN:

The Audit and Control Committee and Council requested that staff seek a second opinion (professional
assessment) of the Sewage Treatment Plant pertaining to the septage being received, the expected lifespan of
the plant, and remediation options because of concerns raised by the Public Works Operator pertaining to the
quantities of septage received since the Plant’s inception.

RECOMMENDATION:

THAT, Council of the Municipality of the District of Shelburne award the Sewage Treatment Plant Biosolids
contract to CBCL at a cost of $16,420 plus HST, with the funds to come from the gas tax reserve.

BACKGROUND:

The Municipality of Shelburne Sewage Treatment Plant {507 Sandy Point Road) is an Extended Aeration
Sewage Lagoon which is utilized by residents and businesses from the County of Shelburne and the
Municipality of the District of Shelburne. The purpose of this site is to offer Wastewater Treatment to the
clients connected to the system as well as septage receiving from 2 designated septage haulers in the County
of Shelburne. The site receives approximately 2000 m3 of septage every year and processes approximately
110,000 m3 of domestic sewage every year,

The Municipality of Shelburne Sewage Treatment Plant was constructed in 2012 and has been receiving

domestic waste and septage since then. There has never been a biosolids remediation undertaken since the
construction of the system,

DISCUSSION:

A total of four proposals were submitted. These proposals came from CBCL, ABLE Engineering, Dillion
Consulting, and R.V. Anderson Associates Limited.



The proposal was scored by two staff based on the following criteria for a possibie total score of 100:
a) Understanding of required services, scope of work (10}
b) Approach/methodology (10)

¢) Work plan (10)
d) Experience (30)
e) Price — ability to complete the project within the allotted budget {40}

Proponent Proposed Scoring Averages
Cost A B C D E Total

(before HST) {10) (10) (10) (30) {40) (100)
CBCL $16,420 9 10 10 30 38 97
ABLE 519,990 10 10 10 28 35 93
R.V. Anderson $24,830 10 7 10 30 32 89
Associates
Limited
Dillon Consulting | $31,100 9 10 10 30 29 88

BUDGET IMPLICATIONS:

Funds were not allocated in the budget for this specific project; however, funds were allocated for
professional services, including engineering services, in the amount of $30,500. Inguiries were made with the
Province concerning using gas tax for this RFP. Staff were informed that gas tax could be used as the intent is
to lead to a capital project. If for some reason a capital project does not result from this assessment, if gas tax
funds are used to pay the consultant for this RFP, the funds would need to be replaced in our gas tax reserve,

ATTACHMENTS:
None.







DISCUSSION:

If Council approves making application and committing the $2,800 required and the funds are approved by
FCM the Municipality will accomplish developing an inventory of major assets including sidewalks, trails, fleet and
municipal-owned buildings and structures in spreadsheet and GIS; undertaking Condition Assessments on the
Municipality’s Infrastructure; and prepared State of Infrastructure Reports, a Preliminary Capital Program and Fact
Sheets for public information and information that will aid Council in future decision making. The cost to complete this
work is $28,000, with grant funding the Municipality has the potential to receive, this work would cost the Municipality
$2,800 - a significant cost savings to the Municipality.

BUDGET IMPLICATIONS:
Gas Tax funds can be used towards this project if the funding application is approved.

ATTACHMENTS:

AIM Network Asset Management Project Overview Report






FCM Application Process;

1.

Prepare detailed application for submission to FCM. (AIM Network will prepare draft and review
with designated representation for the Municipality.)
Prepare a Workplan and Budget for the Project. {AIM Network will prepare draft and review with
designated representation for Municipality.)
Complete an assessment form (Excel template) to document the Municipality’s starting point with
asset management planning. (AIM Network will guide a designated rep for the Municipality with
completing this.)
A signed Council resolution that the Council supports this work and agrees to pay its 10% share of
the total cost {$2,800). {Nate: The Municipality may use its Gas Tax Funding for this.) AlM Network
to provide exact wording for the resolution which, when adopted, can be copied onto your
Municipality’s letterhead and signed by either CAO, Town Clerk or authorized representative.
A Letter of Collaboration signed by all participating municipalities in the collaborative application to
support funding for 50% of project costs. (AIM Network will prepare a draft LoC for signing.)
Upon submission of all application documents, the application will be reviewed by FCM staff for
completeness. It will then be sent to two ‘peer reviewers’ (asset management professionals
identified by FCM) to assess the merits of the application, the qualifications of those undertaking the
work on behalf of the municipality and overall value to municipality for money.
Upon successful approval of the grant application, a contract {grant agreement) will be issued by
FCM to the Town for signature.
Upon completion of the project, the following will be submitted to FCM:
* AFinal Project Report (template provided by FCM). {AIM Network will assist by preparing a
draft final report to be reviewed by the Municipality).
s Copies of all deliverables from the Project. (AIM Network will assist by obtaining copies of
all deliverables for those doing the work).
e Afinal assessment form {Excel template) to document how the Municipality has progressed
in its asset management activities and knowledge by undertaking this project.
Upon submission and approval of the Final Report and deliverables, FCM will review for
completeness and approve payment {approx. 2-3 months following project completion).
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Johnston Building, 4™ Floor Bus: 902-424-0897

1872 Granville Street Fax: 802-924-0570

PO Box 186 E-mail: laura.cunningham@novascobia.ca
Halifax, Nova Scotia

BaJ 2N2

Transportation and
Infrastructure Renewal

August 27, 2020

Ms. Trudy Payne

Chief Administrative Officer
Municipality of the District of Shelbume
P.O. Box 280

Shelburne, N8 BOT 1W0

Dear Ms. Payne:
RE: COST SHARE AGREEMENT 2020-019

The Department of Transportation and Infrastructure Renewal (TIR) expects to fund, subject to
budget approval, the paving, repaving and double chipping of Subdivision streets during the 2021-22
construction season.

Cost sharing, regardless of type of treatment (paving, repaving or double chip), will be fifty per cent
for eligible streets (50/50).

As per section 3.1 and 3.2 of the agreement, “if the Municipality uses a petitioning process to
determine which Village and Subdivision Streets will be cost shared the petition must be
completed “prior to submitting the list on or before November 30. 2020”,

Attached, you will find a Road Submission List to be filled out electronically and returned to me
clectronically by November 30, 2020.

Examples on how to fill out the form is provided. Due to funding limitations, please limit your
priorities to a maximum of ten candidates. If any of the columns are not filled in, the list will be
rejected by the Province and you will be asked to re-submit.



The submitted streets will be reviewed to verify eligibility and to determine if the condition of the
proposed streets meets the minimum criteria for paving, repaving or double chipping.

Please submit this information to my attention via email as soon as possibie to ensure your list will
be considered for the upcoming fiscal year.

Please consider your Municipality’s fiscal funding limitations when preparing your list and limit the
list to only the projects the Municipality intends to fund in fiscal 2021-22.

Sincerely,

Lawrar Cunningham

Laura Cunningham
Capital Program Administration Officer

c¢ Craig Smith — Construction Manager, Western District



Road Submission List from the Municipality of :

Submitted By:

My Fhafmfuh .

1 0123 1 S Jare Road Route 66 Smith Road 1.2 |usphalt repaving Smith Subdivision
2 0123 2 J tane Road Smith Road end of listing 1.5 |gravei paving Smith Subdivision
3 B765 1 ! Smith Rood Jane Road end of eul de sae 0.35 |chip seol on sand seal |poving Smith Subdivision

end of listing ot turning

4 0765 3 H High Road Route 79 eosterly tircle 0.85 lgrovel double chip District A
PLEASE FILL [N THE BELOW ELECTRONICALLY {NG HAND WRITING]

1

2

3

10 |
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STAFF REPORT

TO: Council

FROM: Trudy Payne, Chief Administrative Officer
DATE: September 14, 2020

SUBJECT: Roseway Community Association
ORIGIN:

The Municipality of the District of Shelburne under Policy 10 — Tax Exemptions for
Community Organizations; grants tax exemptions for properties of registered Canadian
charitable organizations or non-profit community, charitable, fraternal, educational,
recreational, religious, cultural, or sporting organizations, when council determines that
the organizations is providing a service that might otherwise be a responsibility of
council.

RECOMMENDATION:
it is recommended to Council:

THAT the Municipality of the District of Shelburne approve the Roseway Community
Association’s request to be added to Schedule “A” of Policy 10 — Tax Exemptions for
Community Organizations for property AAN #04048342.

BACKGROUND:

The Municipality received a letter from Nan Holden, Secretary, from Roseway
Community Association, July 25, 2020 (attached) stating that the Association was once
a part of the fax exemption program and was removed upon demolition of the old hall. In
2017, the Association sponsored a project through Trees Canada which saw edible
trees planted throughout the County. Ten trees were planted on the property including
various apple, pear, and almond trees which have been thriving. The Association also
worked with a group in the summer of 2019 to plant a garden to attract pollinator bees.




This garden has been named the “Roseway Giving Garden” which is now used as a
community garden.

Attachments:

Letter from Roseway Community Association
Joint Stocks profile

Photos of community garden

Policy 10 - Tax Exemption for Community Organizations



July 25, 2020

Roseway Community Association
c/o Nan Holden

Secretary
45 Hagar Lane

Roseway
Shelbume County

Trudy Payne

CAO

Shelburne Municipality
136 Hammond Street
Shelburne

Dear Ms Payne

This follows our communication about Roseway Community Association’s property
in Roseway .

The property assessment account #/ PARID # is 04048342,

We are registered with Joint Stocks and our number is 1789388.

At one time when the commumity hall was situated on the property it was considered

for community use and property taxes were waived. When the hall was demelished we
had to start paying taxes at the commercial rate.

In 2017 the Association sponsored a project through Trees Canada which was funded by
Shell to commemorate Canada’s 150™ birthday. The project saw edible trees planted
throughout the County . Ten trees including various apple, pear and almond trees were
planted on the property and are now thriving.

Last summer we worked with a group from Mersey/Tobiatic area to plant a garden to
attract pollinator bees.

I have enclosed pictures of the property which we now call The Roseway Giving Garden.
1 trust this community garden will meet the criteria for it to be “for community use™.
Please let me know if you have any questions or require further information.

Nan Hoiden












Policy 10
TAX EXEMPTIONS FOR COMMUNITY ORGANIZATIONS

POLICY PURPOSE

10.1 It shall be the policy of the Municipality of the District of Shelburne to have a standard
policy for tax exemptions for propertles of registered Canadian charttable organizations
or non-profit community, charitable, fraternal, educational, recreational, religious,
cultural, or sporting organizations, when council determines that the organizations is
providing a service that might otherwise be a responsibility of council.

POLICY DETAILS

10.2 The property of the organizetions listed in Schedule "A" that would otherwise be
classified as commercial, residential or resource property shall be totally exempt from
taxation, including area rates, in the Municipality of the District of Sheiburne.

10.3 Where a property or part thereof, listed in Schedule “A* ceases to be accupied by the
organization or for the purposes set out in the Schedule, total exemption from taxation
shall cease and the owner of the property shali immediately be liable for the real property
tax on such property or part thereof for the portion of the year then unexpired.

10.4 This bylaw shail be reviewed on an annual basis, to examine the tax-exempt status of the
properties exempted by this bylaw.

EPEAL

10.5 Tax Exemption Policy adopted by the Council of the Municipality of the District of
Shelburne on the 27th day of July, 2015, is hereby repeaied.



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelbume duly passed
the policy respecting Tax Exemptions for Community Organizations on the 27t" day of February,
2017,

—.2019

CHIEF ADMINISTRATIVE OFFICER

Approved by Council: February 27, 2017
Effective Date: April 1, 2017
Amended Date; January 2B, 2019, change of Schedule “A”






July 13th, 2020 SHELBURNE, NOVA SCOTIA
To: Municipality of the District of Shelburne Grant Offer
From: Little People’s Place of Shelburne Association

I'wont to begin by thanking MDS for the generous grant offer. We fully
understand that we will be required 1o submit a five-yeor plan for
fundraising. We will oftempt to outline our plan and godls.

In the time of Covid1? o large group fundraiser is not possible to
undertgke. Cur godal would be 1o organize a large group fundraiser in the
final year with the goal to roise $15 000.

Our initial plans are as follows:

1. We have engaged a company to assist us with finding grants and

writing the grants.

2. To seek corporate sponsorship beginning with the iarger businesses.
In this time of Covid1? we do not want to tax cur local businesses.
A Facebook Fundraiser to reach our local community of supporters.
A writing campaign reaching former employees and “graduates”
of LPP.
5. Partnering with a home-based business or local busines to make a
$2-10 per sale an option.
Rely on the Town of Shelburne to provide funding.
Rely on MDS to also assist with grant wrifing.
Smaller fundraising projects organized by parents and staff to raise
funds. Ticket sales, Walk-Run Activity, Paint Nights, and other
approved ideas.

AW
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Overall, we would like to say we will work towards raising
$50 000 over the next five years.

Thank you again,

The Board of Directors of Little Peopie’s Piace of Shelburne Association

PO Box 1145 - Shelburne, NS - BOT TWD - 14 St. Andrew’s Lane
Phone (902) 875-3774 - littlepeoplel@eastlink.ca

Qa



ROSEWAY HOSPITAL CHARITABLE FOUNDATION
PO Box 610
Shelburne, Nova Scotia
BOT 1Wo

Telephone: (9o2) 875-3011 Fax: (902} 875-1580

August 20, 2020

Ms. Trudy Payne, CAO

Municipality of the District of Shelbume
136 Hammond Street

PO Box 280

Shelburne, NS

BOT 1WQ

Dear Ms. Payne:

Thank you to the Municipality of the District of Shelburne for your support of
Roseway Hospital and the funding provided for the new digital x-ray unit and
required renovations.

To date the Roseway Hospital Foundation has secured approximately $142,000
towards the new x-ray machine. With continued fundraising and community
support the Roseway Hospital Foundation hopes to achieve our fundraising goal
in the near future.

Once Nova Scotia Health provides more information and updates on the new
x-ray machine and renovations we will advise your council.

Yours truly,

Robert Legere
Chair



Alicia Flowers

I
From: Trudy Payne
Sent: August 24, 2020 2:38 PM
To: Alicia Flowers
Subject: FW: Agenda Item
Hi Alicia:

Please include the below email as part of the agenda package.

Trudy

From: Roger Taylor <Roger.Taylor@municipalityefshelburne.ca>
Sent: Wednesday, August 12, 2020 8:34 AM

To: Trudy Payne <Trudy.Payne @municipalityofshelburne.ca>
Subject: Agenda Item

Good Day Trudy,

I would like to discuss sending a letter to the Prov. Gov't requesting that the people of Shelburne County have a choice
between Bridgewater and Yarmouth relating to receiving certain government services. The current situation is that
residents of Shelburne County can choose where they seek some services; however, some services like Probate Court
there is no choice. Yarmouth is the only option. Perhaps Councillors will be aware of other services that can only be
received in Yarmouth.

In the eastern part of the municipality, the normal direction of travel is to Bridgewater, This route is one hour travel
time each way vs. Yarmouth is one and a half hours each way. it is not right to force our residents to incur the expense
of time and money just to support services in Yarmouth. People should be able to choose where they seek gov't
services for convenience and protection of the environment; i.e., reduced CO2.

Would you please attach this message as an agenda item so that Counciilars will have time to think about this before
meeting?

Thanks.
Roger

Sent from my iPad





