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Corresponding letters found on attached financial summary statement. 

Revenue 

A) Total Taxes is at 97%; Tax Bills were sent out May 1st with a due date July 31st. Deed 
transfers include April -August of $77,914 (last year at this time it was $140,959). 

B) Federal Government and Agencies is at 93.24%. CBC funding over approx.. $419 is still 
outstanding but application was received and processed. 

C) Provincial Government and Agencies is at 4.41 %, Farm Acreage and NSP funding 
currently received; application completed, waiting on funding from the Province, last 



year funding was received in February 2019 
D) Sales of Service 

a. Septage Receiving is at 75%, includes up to August. 
b. Wind Turbine is at 28%, includes up to June. NSP has stated "There is actually 

no July statement due to net consumption during the period. Once we have a net 
generation, the next statement will show the net amount from July 1 to the end of 
the statement period," CAO has asked Public Works to follow up. 

c. Subdivision approval fees is at 30%. 
d. Tax Sale Revenue is at 23%; only 37 properties charged $350 title search fee and 

budgeted for 100 (this would have been in line with the past few year). Tender 
was canceled this year which there was $3,000 budgeted for revenue, there is still 
$18,500 budget for revenue for the upcoming March 2021 auction from 
COS/Deed charge of$530 per sale plus recouping the advertising and legal costs. 

e. Rental Income is at 50%, includes up to September 
f. Lock up Facility - net deficit of $2,394 includes up to August 3 I which has 

improved since the last report in which it was at $4,612. For three months due to 
COVID-19 court was not in session and therefore the Province did not use the 
lock-up service. 

g. Penalties/Interest is at 19%; Amount of interest charged in August was $5,800. If 
assume $5,800 per month now until March, would result in an additional $40,000 
income, so this may be underbudget by $15,000 due to factors such as no interest 
charged March-June and tax bill due date moved to July. 

h. Misc. Income is at 13% - Towns of Lockeport to send approx. $33,333 end of 
October once they have received the service. 

1. Shared Seryjces is at 45%- all invoices sent; Town ofLockeport is current, Town 
of Shelburne owes HST from previous fiscals. 

J. Recreation Revenue is at 66%; Grant for Welkum Park and Grant from the 
Province. 

k. Building Permits is at 64%. 
1. Diversion credit, Da:izy Steward and HHW, typically received later in the year. 
m. Tipping Revenue is at 51 %. 
n. Metals plan is to see it in the fall, Director of Corporate Services is scheduling 

currently with buyer. 
E) Return on Investment (main/debit/tax sale bank account only) 24% includes up to 

August. CIBC rate is at 0.85% on the bank account per month 
F) Municipal Equalization Grant and the HST offset is at 36%; HST offset is received in 

full, there is still $56,346 left to receive from Municipal Equalization. 
G) Projects allocated in the Reserve Budget have not proceeded to date - please see attached 

reserve summary report for details on the reserve budget. 
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Expenses 

H) Legislative Expenses is at 43%. This would involve Councillors' pay and expenses, 
including the approximate $7,000 allocated to purchase laptops. 

I) New EA was hired in June so the full amount of the salary will not be realized come end 
of fiscal. 

J) IT - an invoice totaling $513,142 has recently been paid to Bell Canada for work they 
have completed on the Internet Project 

K) Insurance: working on a new quote concerning the Environmental Insurance ($10,000 has 
been allowed in the Budget 2020/2021). 

L) Contract Administration - Professional Services of $30,550, GIS $16,355 and the survey 
cost for TCA project have not been allocated, SASI Shredding, remaining photocopier 
Lease paid as invoices received. We have used funds from Professional Services for the 
negotiations pertaining to the collective agreement 

M) Travel/Conference Fees is at 1 % due to more online meetings and training. 
N) Auditing Services for the financial statements of 2019/20 is now complete and was 

presented at the July 13,2020 Council meeting. CRA has not provided any new updates 
concerning the appeal of the Town of Shelburne on the HST issue for Shared Services. 

0) Low Income Applications, 142 processed to date with a value of$38,836 (this is the most 
current data at time of writing of staff report - more applications have been processed 
since the financial reports attached were printed). Of the 144, 44 people had household 
incomes over $25,000 - this represents $3,510 of the $38,836. Note in 2019/2020, 81 
applications were received that totaled $20,540. Had Cowicil not increased the limit of 
the low income, 44 people would not have been assisted. Further if Cowicil kept the old 
chart with the old limits the cost would have been $24,697 vs the $38,836 spent - an 
increase of$14,139 due to the limits being increased. Deadline to submit is February 28, 
2021. A maildrop was sent to all households in September. 

P) Allowance for Appeal is at 36%; There are eight cases still being reviewed by 
PVSC/NSAAT. CAO and Director of Finance met with PVSC in January 2020 to ask if 
PVSC can process the Municipalities appeals before April 1 so as to help reduce the 
amount in adjustments. So far, they have processed more than usual for us prior to April 
1 which has helped in the volume of adjustments. If PVSC can send us the appeal value 
change before the bill is generated than it does not cost the Municipality the expense of 
the adjustment. 

Q) Cleaning for COVID - Province will provide 50% of the cost of extra cleaning for 
supplies and services. Director of Corporate Services is preparing an invoice. 

R) Capital Assistance to Fire Departments; this is not overbudget but as Fire Departments 
use previous fiscals' allowance that is held in reserves and can be used at any time those 
amounts will be netted with the complimentary transfer from Operating Reserves. Each 
Fire Department received $5,000 per fiscal. 

S) Property Cleanup is at 0% - By Law Officer has been providing staff report updates to 
Council. 

T) Shared Services - Director of Corporate Services has indicated budget is where it should 
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be given the timeline. She has indicated that that the scale at the C&D site is being 
assessed and will provide Council with a future update. 

U) Health Care is at 4%- We have spent $2,738 to date. $2,500 has been budgeted for 
scholarships; $9,000 for locum funding; $9,000 for accommodations and the remaining 
for discretionary/recruitment and retention. 

V) Economic Development is at 23%--- Internet marketing $10,000, Little People Place 
$20,000, Marine Terminal $92,950, have not been dispersed as of yet. Council has 
approved, since the budget, to spend $15,000 to a Community Group Emergency Fund. 

W) ICSP is at 23%- Director of Corporate Services has indicated budget is where it should be 
given the timeline. Tourism initiatives and partnerships, marketing, webcam, Shelburne 
Historical Society grant are a few projects related to ICSP. 

X) Grants to Organizations is at 63%---Funds will be distributed upon request. 
Y) Recreation Department is at 3 7% 

• Have not issued community use funds as it is not in operation yet ($10,000) 
• Arena funds for operating and compressors have not been issued yet ($46,300) 
• Rec programs are only quarter complete (partly due to COVID) 

Z) Recreation Facility - is at 9%. 
• Welkum Park project is scheduled to start in October ($16,000) 
• All other projects are expected to proceed as expected 
• Facility maintenance is a bit less due to COVID (later start for contracts) 

AA) Transfer to Reserves; The Special Purpose Reserve which include the two area rates 
have been transferred. The annual 2020/2021 budget allotment for the Capital and 

Operating Reserves as well as the 2019/2020 surplus has also been transferred. 

Aged Receivables 

As of September 22, 2020, the total uncollected tax/fees were $549,133 plus interest; of this 
amount, $75,842 is currently in a tax sale position representing 36 properties (one recently came 
off the list). 

• Commercial property total $35,428 plus interest 
• Residential and Resource and Forest property total $506,142 plus interest 
• Tax Sale Fees total $19,611 plus interest 
• Private Johns Lake properties total $2,313 plus interest 
• Town of Shelburne area rate is $3,063 plus interest 
• Town of Lockeport area rate is $2, 158 plus interest 

There are seven active PACE loans totaling $46,439 plus interest. 
There are two active COVID loans totaling $3,421 plus interest. 

C&D tipping AR is at $5,439 plus interest. 
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Town of Lockeport is current, Town of Shelburne owes HST from previous fiscals, CAO is 
working with the Town to remedy the situation. 

Septage Receiving owes $5,064 which is the current bill due September 30 for August charges. 

Collection 

There are six areas of collection that the Tax Clerk focuses on. They include Tax Sale, 
Residential, C&D, Commercial, Septage and Appeals. 

1) Tax Sale Collections 

For the Tax Sale scheduled March 02, 2021 358 prewaming letters were sent June 03, 2020. Tiris 
gave property owners in Tax Sale position an opportunity to only pay arrears. This letter was 
well received by residents - 244 property owners paid before the next (Preliminary) letter was 
sent. Although we do not have accurate stats it seemed half the residents were paying the arrears 
only and half were paying their account in full. The biggest concern the Finance Department 
received by several residents who owned under $50.00 from the previous year was that the 2020-
2021 Tax Bill sent in May 2020 ( due July 31, 2020) and prewaming letter sent in June 2020 ( due 
July 31, 2020) was the first notification that they received that they owed anything to the 
Municipality. The collection policy states that we do not send reminder notices throughout the 
year for accounts under $50.00. 

On August 5th
, 2020, the official Tax Sale Listing was created, and 121 Preliminary letters were 

sent for 114 properties on the listing. The Tax Clerk focused her collection efforts on this list -
there were 110 properties contacted or followed up with via phone and Facebook in August and 
September. Currently, as of September 11, 2020 there are 3 7 properties on the Tax Sale list, 
meaning in one month we were able to reduce the listing by 77 properties. 

There were 37 properties that were charged the $350.00 Tax Sale fee and this list was sent to our 
solicitor for Title Searches. Last year we had 111 people on the listing when it was sent to the 
solicitor. 

Of the 37 properties that remain 5 of these properties are the ones that did not se11 at last years 
Tax Sale. There was 7 that did not sell however 2 of these properties were paid in full after the 
proceedings. 

Two property owners on the Tax Sale have 3 properties under their name, 1 property owner has 2 
properties under their name. 15 properties that remain on the list a re international customers, 
which is more difficult to find contact information for - although the Tax Clerk was able to find 
information for some of them in the United States. 

The Tax Clerk is confident that at least 6 properties, through conversation with the owners, will 
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come off the list before the Tax Sale. She is also aware that three property owners know they 
are on Tax Sale but are letting the property go. 

2) Residential Collections 

There were approximately 45 statements that went out to residential customers this fiscal due to 
change in ownership with a balance on the account. The Tax Clerk is notified by this in her 
weekly name change reports. 

In September 2020, we sent collection letters to 931 property owners that owed $50.00 or more. 

Due to the collection policy there are 376 properties that owe between $0.00 and $50.00 that will 
not get a notification of their balance until their next bill is printed in April 2021, this makes 
them at higher risk of being on the Tax Sale Listing in July 2021 . 

3) C&D Collections 

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent 
to the Director of Corporate Services to detemune who needs to be contacted. The Tax Clerk 
then contacts these residents by phone, or with a letter if she is unable to find a phone number. 
Due to COVID we stopped collections until August 2020. 

There are currently 37 C&D accounts outstanding however 9 accounts are under $2.00 so do not 
get monthly statements. 

C&D Collections 

Month 
# of residents # of residents who 
contacted made payment 

Aug 12 5 

4) Commercial Collections 

There are currently 24 accounts outstanding; 2 of the properties outstanding are on the current 
Tax Sale listing. The accounts outstanding would have received a collection letter in September 
2020. 

The focus for collections for August and September was on those on the Tax Sale - commercial 
collections will take more focus over the next couple of months. 
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5) Septage Receiving Collections 

Septage receiving is looked at monthly to ensure the two companies are complying with the 
policy by keeping their account up to date. If the account is not up to date, an email is sent to 
suspend their access card until payment has been made in full. The Public Works Facilities 
Operator is notified after we receive payment to reactivate their card. 

AH accounts are current at this time. 

6) Adjustments on appeal 

PVSC runs their fiscal from January to December. Each year, in January, a notice of assessment 
is sent out to property owners. Owners are given 30 days to appeal their assessment. For 
2020/2021 there was 91 appeals submitted to PVSC, 24 of these appeals were determined to be 
correct so no changes were made, and 56 of the PVSC appeals resulted in amending the value 
from PVSC. Eight reviews were withdrawn and seven remain outstanding with no result yet. 
Seven property owners were dissatisfied with the result of PVSC and appealed it further to Nova 
Scotia Assessment Appeal Tribunal and remain outstanding. 

ATTACHMENTS 
Financial Statements September 2020 
Reserves update September 2020 
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The Municipality or 1he District of ShelbUrne 
General Operating Fund Revenue and Expen9es 

For the Period Ending Sep 2020 

Pr!llle<I: 11;31:01AM 09/22/Z020 Pag&1 

ACCOUNT TITLE 21120/2021 2020/2021 20ZOIZD21 ZH0/2021 
BudOot YTDActuall Bud Romain$ ,. woaie 

REVENUE 

TAXES 

ASSESSABLE PROPERTY ,.158,059.00 4,163,181.60 2,897AD llt.93 
COMMERCIAL 534,385.00 533,164..48 1,20(l.!14 99.78 

RESOURCE 631,463.0lJ e38,147.10 31'.90 99,95 

AAEARATES 81,709,00 61,871.02 37,118 911.94 
BUSINESS PROPERTY 27.188.00 26,32&.00 sea.co QS.83 

OTHERlAXES 1&5,DD0.00 77,914.22 117,085,71 &9.1111 

® TOTAL TAXES 5,81.2.7~.00 5,490.!83.AO 1~2,-400.80 &7,82 

FEDERAL GOVERNMENT AND AGENCIES 

G~INLIEU IS,840,00 5,&Sd.18 3.82 BB.83 

® FEDERAL GOVERNMENT AGENCIES ,1a.oo 0..11() 419.00 0.00 

TOtAL FEDERAL GOVERNMENT AND AGENCIES &.269.oo 5,836.16 422.62 93.1!4 

PROWICIAI. GOVERNMENT AND I\GENCll:8 

PROVINCIAL G0\11:iRNMENT 258,690.00 2,420,00 254270.00 O,M 

® PROVINCIAL GOVERNMENT AGENCIES 9,311.00 9,311.00 0.00 100.00 

TOTAL PROVINCIAL GO\lcRNMENT ANO AGENCIES 286,001.00 11,731.00 254,270.00 , .41 

FEDERAL GAS TAX CONTRleUTION 0.00 o.oo 0 ,00 0.00 

® SALE OF SERVICES 1.00,780.00 448,815.33 596,80.U7 42.113 

RET\JRN ON INVESTMENT 40.0()0.00 11.972.39 30.027.61 24.93 CB 
UNCONDmONAI. 'JRANSFERS 

PROVll'ICIAL GOVERNMENT 87,818.00 32.484.00 ~5,364.00 3&.97 Ce TOTAL UNCONDITIONAL TRANSF!:RS 87,611l00 32A14,00 66,3'4,00 30,97 

OTHER TRANSFERS 

CGC FIRE DEPARTMENT OEIIT Sf;RVICE 

TRAN.SFER ~ROM CAPITAL RESERVE 0.00 0.00 0.00 0.00 



Printed: 11 :31 :01AM 011122/2020 

ACCOUNT TITLE 2112M021 
Budget 

lRANSfER FROM SPECIAL PURPOSE Rl:SERVE ZB.703.00 
LOAN PROCEEOS M1'C Tol1.. 2020 FIRE TRUCK 1!!8.788.00 
TRANSFER FROM OPERATING RESERVE 0.00 

TRANSFER FROM <!AS TAX RESERVE 1,009.-438.00 
TOTAL OTHER TRANSFERS 1, 19!,929,00 

TOTAL REVENUE 8,255,571.00 

The Mu nlc/pallty of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

2020/1021 202~/2021 2020/2021 
YTtl Aclull BudRamaln$ % 10 Data 

28.884.43 39.57 99.87 

© 0.00 158,788.00 0,00 

5,000.00 (6,000,00) 0,00 

523.1.2.55 486.29SA5 51,&a 

55G,806.118 840, 12.2.01 48.52 

B,556,169.28 1,699,401.72 79.42 

Pall82 



The MunidpaHty of the District of Shelbume 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

Printlld: 11:31!01Ahl 09/22/21320 P11C9 3 

ACCOUNT TITLE 202onoa1 2GZOl2D2f 20201:10%1 2020/1021 
lludget YTD~ual Bud Remain$ 'II, to Oat• 

EXPENDITURES 

lEGISlATIVE 

WARDEN HONOAARIUM 20,330.00 13,2"3.2D 18,088.80 45.16 

WARDEii! EXPENSE 

DEPUTY WARDEN HONORARIUM 2'1.271.00 10,958,70 U ,312.24 (D.16 

COUNCILLOR HONORARIUM 99,624.00 36,248.92 64,37&.e8 3S.S8 

COUNCIU.OR TRAVEL 21.050.0D 9.&19.24 11,930.78 4U2 
EL(:CTIONS 20,000.00 15.737.88 4,282.32 78.69 

UNBM FCM DUES 5,000.00 1,060.44 3,939.98 21,21 ® TOT AL LEGISLATIVE 1911.275.00 SS,767.84 1f3,eo1.oo 43.04 

ADMINISTRATIVE 

@ SALARY 2118AOD.00 109.2!13.63 159,148.37 40.71 

8ENEFITS 41,110.00 17,881.$7 29,148.03 39,13 

tNFORWI.TION TECHNOLOGY 9711,181 .00 8211,078.70 450.081.30 S4.03 ® 
PROFESSIONAL DUES 1,215.00 98U9 234.71 80.88 

INSURANCE 47,816.00 37,764.38 f0,061.64 78.98 ~ 
CONTRACTED AOMIN SERVICES &5.◄06.00 2a.rae.ee 86.$98.34 28Al8 

ADVERTISING 22,500.00 5.40U7 17,093.43 24.0S 
POSTAGE 20.000.00 9.11U9 10,eao.&1 411.80 
OFFICE SUPPLIES 14,000.00 8,1191.08 11,108.94 63.51 

TELEPHONE 10,580.00 4$33.711 8Jl48,2,4 42.85 

LEGAL SERVICES SD,000.oo 4,060,37 2$,830.83 13.53 

STAFF RELATIONS 4,000.00 0,00 4,000.00 D,00 

OTHER GENERAi.. AOM!N 111,000.00 2.38U7 12.630.73 11!.80 

OCCUPATIONAL HEALTH & SAFETY ,oo.oo 302,2g 197.71 00.48@ 
TRAVEL 8,000.00 141.19 7.8!111.81 1.76 f\ 
STAFFTIWNING !!,000,00 0.00 6,000.CIO 0,00 

EIIIPLOYMENTASSISTANCEPROGRAM 766.00 748.98 7.02 99.07 

TOTAL ADMINISTRATIVE 1.1189.4'13.00 757.S58.6D B12,074.11 48,26 



The Municipality oflhe District of Shelburne 
General Operating Fund Revenue end Expen9es 

For ttie Period Ending Sep 2020 

Plln!•~, 11 :31 :01 AM 09/22/2020 
Pal1"4 

ACCOUNT TITLE 2020/2021 202ll/2021 2020/2021 2G20/2021 
Bqdget YTD~lll Bud Remain I %1D0a~ 

TAXATION&ACCOUNTINO 

SALARY 188,033.00 81,971.~ 104,66Ul5 43,92 
BENEFITS 28,301.00 13,783.71 15.507.2& 47,08 

@ AUDITING SERVICE$ 32A2B.OO 23,979.51 8M8A9 73.96 
PROFESSIONAL DUES 

TRAVEL 

(Q) LOW INCOME TAX EXEMPTIONS 50.000.00 38,1&2.~ 13,807.41 72.39 
TAX EXEM?TIONS • COMMUNITY GROUPS 30,202.00 29,971.75 230.2$ 99.24 
ALLOWANCE FOR APPEALS 20,000.00 7.343.24 12,668.78 38.72 CE:; 
TAX SALE 60.724.00 7.151.03 Ba,572.91 11.78 

TOTAL TAXATION&ACCOUNTING 409,288.00 20M03.18 208,884.82 49.00 

8UllOING SERVICES 

COURT HOUSE- MA!NlENANCE & REPAIRS 72,700.00 27,174.72 45,531.28 37.38 
COURT HOUSE-lMSlJRANCE 4,555.00 4,961,C0 (428.00) 10U5 
PUBLIC WORKS • MAINTENANCE & REPAIRS !1,000.00 3,436.06 s.583.94 38,18 
PUBLIC WORKS· UTILITIES 7,000.00 &48.68 7.053.14 10.72 
PUBLIC WORKS-INSURANCE 4,764.00 8,837.00 (2,083.00) 14ll.8Z 
PlJBllC WORKS-VEHICLE 5,000.00 351.67 4,648.33 7.03 @) TOTAL bUlt.DING SERVICES 103,915.00 4!,627.31 eo,2a7.e9 41.SB 

POLICE PROTECTION 

RCI.IP 737,194.DO 366,972.00 370,222.00 48,78 
DNA 5,140.00 l,337,44 1,802.56 64.9:l 
LOCKIJP 118,424.00 51,220.18 84,203.84 44.38 

TOTAL POl.JCE PROTECTION 057,766.00 ◄21,~21>.tl0 438,228.◄0 49.14 

FIRE PROTECTION 

MUNIClf>Al FIRE DEPARTM!:NT Cl RANTS 237,547.00 142,500.50 94.1!80.50 60,02 
SHELBURNE FIRE DEPMTMENT GRANT 104,200.00 28,700,15 75.440.BS 27.59 
LOCKEPORT FIRE DEPARTMENT GRANT 180,2211,00 10,783,78 189.441.ZZ S.99 
FIRE EQUIP-COMPRESSOR REPAIRS 0,00 0.00 0.00 0.00 



The Municipality of the District or She lbume 
General Operating Fund Revenue and E,cpenses 

For the Perfod Ending Sep 2020 

Plfn'.ad: 1 t:S1:01AM 09/ll/2D20 ~- ----
Page.S 

ACCOUNT Tm.E 2020/2021 211:I0/2021 2020/2021 2020/2021 
Eludget YTDActual Bud Remain$ % to D•te 

® CAPITAL ASSISTANCE TO FIRE 01'8 35,000,00 87,224.31 {2,224.31) 108,36 

FIRE PROTECTION• HYDRANTS ◄8,000.011 0.00 '48,000.00 0.00 

FIRE DEPARTMENT TRAINING & EQUIPMENT 0.00 0.00 0.00 0.00 

DRY HYDRANTS 5,000.00 0.00 5,000.00 0.00 

FIRE f'ROTECTION - INSURANCE 1!1,8'10.00 8,582.00 7,o:i0.00 84.87 

FIRE OEPARTMEIII' AAOIO LICENSE O.CD O.OO 0.00 D.00 

TOTAL FIRE 'PROTECTION 82!1,612.0D ~27,000.7"' 397,705.28 36.4:1 

BY-LAW ENFORCEMENT 

SMAAY AND BENEFITS 114,430.00 39,637.36 44,792.64 48.85 

VEHICLE e.ooo.oo 2,132.40 6,887.60 28.66 

TRAVfl 500,00 0.00 soo.oo 0,00 

® PROPl:mY CLEAN UP 10,000.00 0.00 10,000.00 0 .00 

OTHER 5,701Ul0 "78,16 .S,2.19.85 8.3,4 

TOTAL BY-LAW ENFORCEMENT 108,636.00 .f2,246.91 es.390.e& 88.89 

ROAD TRANSPORT 

STREET LtotmNG 1◄2,373.00 59,a11>.10 8$.06:UO 4Ul6 

ClAS& J ROADS 34,390.00 17,196.00 17,194.00 IS0.00 

TOTAL ROAD TRANSPORTATION 1715,763.00 76,515.70 100,247.30 43.29 

SEWAGETREATMENTOPERAllONS 

SALARY & BENEFITS 711,119.0II 3&,227.6ll 40,890,:M 4&.28 

TRAININO 2,000,()0 0.00 2,000.00 0.00 

OTHER 4,109.00 959,10 3,149.90 23.84 

TOTAL SEWAGE TREATMEMT OPERATIONS fl2,227.00 311,1~78 411,o'40,24 44.01 

6EWAOE lREATMENT 

SEWER tMlmENl'HCE 10,000.00 0.00 10,000.00 0.00 

PUMPING STATION UTILITY 12,fiCO.llO S,872.◄3 e.82U7 45.38 

PUMPING STATION• MAIMleNANCE ANO REPAIR S.000.00 1,791A8 3,238.54 35.23 

PI.AllrT • UTILITY 24,000.00 7,147.86 16,852.16 21.l.78 
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ACCOUNT TITlE 2020/2G21 202(1/2021 2021112021 202012031 
Budgat YTDACW•I eudRerna"' s %to0.te 

PLANT. MAINTENANCE AND REPAIR 22.000.DD 11,916.56 10,11114.44 !14.111 

TOTAL SEWAGE TREATMENT 73,500.00 26,1197.30 47,()02.70 38.0S 

ENVIRONMENTAL 

ADMINISTRATION 94267.00 37,787.20 ~6,479,80 40.0!I 

BUILDING INSPECTION 71,255.00 37,698.73 33.658.27 62.91 

FIRE INSPE.CT!ON 18,116,00 0,00 18,116.00 0,00 

d) WASTE Ol\lERSION 108,972.00 33,996.00 74,976.44 31.20 

CW OPERATION 212,056.00 144,692.60 67,363.40 68.23 

SOLIOWASTE 746,083.00 2811,6$6.1)1 465,G27.19 3!1,86 

TOTAL ErM~NMENTAL 1,249,749.00 543, 730.IKl 708,018.10 43.51 

WIND TURBINE 

MAINTENANCE 11,000.00 4,92!1.46 8,074.54 44.78 

INSURANCE 2,677.00 1,436.00 1,141.00 55.72 

TOTAL WlND TtJRBINE 13,577.CO 6,361.46 7,215.54 46.85 

COMMUNITY & ECONOMIC DEVELOPMENT 

UTTER ABAlMENT 3,500.00 0.00 3,600.00 0.00 

HEALTHCARE 60,000.00 2,738.54 67,261.-40 4.58 @ 
ECONOMIC DEVELOPMENT 154.911.00 35,782.:l!i 119,128.85 23.10 ~ 
SENIOR SAFETY 11,1)73.00 0.00 11,073.00 

0,00 ~ 
ICSP IMPLEMENTATION 66.150,00 13.439.116 42,710.1$ 23.94 

GRANTS TO ORGANIZATION 7J.250.00 -411,7!!5,71 28,4114.211 6U3 

TOTAL COMMUHITY & 5CONOMIC DEVELOPMENT 358,B&UO 98,716.45 260,187,55 27.51 

RECREATION 6 CULTURAL SERVICES 

SAL.ARY 110,829,00 53,237.04 68,1191,88 44.43 

BENEFITS 19,198.00 7,1102.00 11,296.00 41.16 

TRAINING 2.500.00 0.00 2,600.00 0.00 

SUMMER STAFF' SAi.ARV 86,619.00 24.510.72 41.008.28 37A1 

SUMMER STAFF BENEFITS 4,080.00 1,ml3.87 2.3915,03 41Z7 
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ACCOUNT Tfn_E 2021112oa1 2a2012021 2020)2.021 202012021 
BL!clget YTDActu•I BlldRematn$ 'I\ Co Dale 

SUMMER STAFF TRA.VE:L 

VEHICLE 3,600.00 969,18 2.540.84 27.40 

MISCEI.I.ANEOUS 8,700.00 0.00 6,700.00 o.oo 
STAFF EXPENSE:S 2,000.00 377.47 1,822.53 18.87 

SUMMER STAFF TRAINING 3,500.00 Ull,72 2,823.28 19.33 

OFFICE EXPENSE 2,000.00 997.41 1,002.59 48.07 

MEMBERSHIPS 800.00 45,34 754.86 5.67 

GRANTS TO ORGANIZATION 

AO\IERTISING 2,&oD.00 2,282.14 217.88 111.29 

ADVISORV COMMITTEE 0.CO 0.00 0.00 0.00 

COMMUNITY USE COORD 10.000.00 o.ao 10,000.00 0,00 

PROGRAMS 23,000.00 8.1)92.37 16,907.83 28.49 (j) TOTAL RECREATION & CULTURAL SERVICES 265,1211.00 88,76'.~ 1ea,:,e1.ee 31.25 

RECR5ATION ANO PMKS FACIUTl!:S 

FACII.ITIES DEVELOPMENT 14,000.00 225,114 13,774.06 f .01 

SASI SERVICE AGREEMENT 

MAINTENANCE & EQUIPMENT 17,500.00 8,883.81 10,6311.19 :se.79 

SHELIJURNE COUNTV ARENA 411,300.00 0.00 4&,300.00 o.oo @ TOTAL RECREATION AND PARKS FACILITIES 77,800.00 7,1811.75 70,810,2S 9.24 

FISCAL SERI/ICES 

BANK CHARGE 8,500.00 2,073.73 4,428.27 31.80 

PENSION FEE 600.00 0.00 500.00 0.00 

PAYROLL FE£ 1,000.00 0.00 1,000.00 0.00 

LOANS 1,008.00 9!14.04 8!J3.9& 50.00 

VAW.-.TICN ALLOWANCE 5,000.00 0.00 5,000.00 0.00 

TRANSFERS TO SPECIAL PURPOSE RESERVE 41,309.00 47,271.02 37.118 99.92 

lf!ANSFER TOGAS TAX RESERVE Q,00 0,00 0.00 0.00 

TRANSFER TO CAPITAL RESERVE 303,079.00 303,079.00 0.00 100,00 @ TRANSFER TO OPERATING RESERW 72,249.00 72,Z49.00 0.00 100.00 

CAPITAL FROM OPERATING 8.884.00 8,884.00 0.00 100.00 



The Municipality of the District of Shelburne 
General Operating Fund Revenue and Exl)8nsea 

Fo~ the Period Ending Sep 2()20 

Prlnt&d: 11:31:01AAI 09122/2020 
Pal)l'J8 

ACCOUNT TITLE 2020/2021 2020/2021 202012021 21)21)/2021 
Budget YTDAr:IUal Bud Remain$ %to Data 

DISTRICT GRANT FUND 3M00,OO 35,000..00 a.oo 100,00 

SOU WEST NOVA TRANSIT 10,000.00 0.00 10,000.00 0.00 

TOTAl FISCAL SERVICES 491,429.00 469,510.79 21.918.21 96.64 

CONDITIONAL TRANSERS 

CORRECTIONS 17,821.00 19,45!.00 ge.see.oo 25.00 

PUBLIC PROSECUTION 7,000.00 225.00 6,776.00 321 

ASSESSMENTSER\llCES 146.419.00 79,536.06 es.882.94 54.69 

REGIONAL U8RARY 29,400.00 22,1)50.00 7,350,1)0 75.00 

REGIONAlSCHOOLBOARD 1.277,171.0D 638.585.69 6'38,585.41 50.00 

TOTAL CONDITIONAL TRAHS!<RS 1,536,811.00 769,851.65 776.ff9.36 49.44 

UNCONDITIONAL lRANSERS 

HOUSING AUTHORITY 12,823.00 0,00 12,823.00 0.00 

AREA RATE 14,400.00 14,400.00 0,00 100.00 

TOTAL IJNCONDmONAL TRANSERS 27,223.00 14,400.00 12,623.00 52.90 

EMERGENCY MANAGEMENT 

SEARCH AND RESCUE 4-470.00 4,470.00 0.00 100.00 

SHELBURNE COUNTY EMO 24,085.00 10,ea1.2.e 13,447.74 44,17 

TOTAL EMERGENCY MANAGEMENT 2S,565.0C 15,107.26 13,447.74 52.91 

TOTALEXf'ENDll\JRES 8,266,571.00 3.931,681.63 4,323,889.37 47.62 

SUMMARY 

TOTAL REVENUE. 8,255,571.00 8,558, 189.Z& 1,699!1D1.72 79,42 

TOTAL EXPENDITURES 8,255,671.IM) 3.931,e81.63 4,323,889.37 47.62 

SURPLUSl(DEFIClT) 0.00 2.624,487 .85 (2,824.487.65) 0.00 


