
Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO Phone: (902) 875-3544- Fax: (902) 875-1278 

1. Call to Order: 

2. Approval of Agenda: 

3. Approval of Minutes: 

September 14, 2020 

4. Presentations: 

REGULAR SESSION OF THE St ST COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Monday, September 28, 2 020 

6:30 pm 
AGENDA 

(a) Na ming of Properties - Colin MacDonald and Troy Lawrence, Province of NS 

5. Business Arising: 

6. Recreation: {*Resolution Prepared) 

(a) Shelburne County Arena Contribution Agreement* 

7. Administration: (* Resolution Prepared) 
(a) Dangerous and Unsightly Properties Update Report 
(b) Fees and Charges Policy Amendment* 

(c) Town of Shelburne Fire Services Agreement- Internal Memo* 

(d) RMRF Disposal Policy* 

(e) Planning & Development Committee- Community Member Appointment* 

8. Finance: (*Resolution Prepared) 

(a) Financial Update September 2020 

9. Other: (*Resolution Prepared) 
(a) Implementation Report 

(b) Letters from Residents to Reverse Interest Charges 
(c) Letter from Western Counties Regional Library Charitable Association - Adopt-A-Book 

10. Committee Reports/ Recommendations: 
(a) Port Authority Update - Councillor Norman Wallet 

11. Council Member Updates: 

12. In Camera: 

(a) Sable River Volunteer Fire Department as per MGA Section 22 (2)(g) Legal Advice 
(b) Grants in Lieu - PVSC Report as per MGA Section 22(2)(g) Legal Advice 

(c) Health Authority- Contract Negotiations as per MGA Section 22(2)(e} 

13. Adjournment: 

Trudy Payne, CAO 
Trudy.Pavne@municipalityofshelburne.ca www.municipalityofshelburne.ca 

Penny Smith, Warden 
wa rden@municipalityq,fshelburne.ca 



Municipality of the District of Shelburne 
September 28, 2020, Council 

MOTIONS 

Gia) SHELBURNE COUNTY ARENA CONTRIBUTION AGREEMENT 

THAT Council of the Municipality of the District of Shelburne approve the Director 

of Recreation & Parks to gather Shelburne County Arena user data during the 

2020-2021 season for the reason of utilizing the data to inform decision making in 

the development of an Arena contribution agreement. 

7(b) FEES AND CHARGES POLICY AMENDMENT- SEPTEMBER 2020 

THAT Council of the Municipality of the District of Shelburne approve the attached 

Fees and Charges Policy as amended. 

7(c} INTERNAL MEMO- TOWN OF SHELBURNE FIRE SERVICES AGREEMENT 

THAT Council of the Municipality of the District of Shelburne approve the attached 

Internal Memo regarding the Town of Shelburne Fire Services Agreement as its 

position in relation to capital vs. operating expenditures in the Agreement. 

7(d) REGIONAL MATERIALS RECOVERY FACILITY DISPOSAL POLICY 

THAT Council of the Municipality of the District of Shelburne approve the attached 

Regional Materials Recovery Facility Disposal Policy as presented. 

7(e) PLANNING & DEVELOPMENT COMMITTEE - COMMUNITY MEMBER APT 

THAT Council of the Municipality of the District of Shelburne appoint Fred 

Greenwood, Sheila Bird and William Brown as the Municipality's Community 

Representatives on the Planning and Development Committee. 



Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT lWO, Phone: (902) 875-3544- Fax: (902, 875-1278 

REGULAR SESSION OF THE 51ST COUNCIL 
OFTHE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
September 14, 2020 

The Regular Session of the 5pt Council of the Municipality of the District of Shelburne was held on Monday, 
September 14, 2020 commencing at 6:31 pm via Microsoft Teams. 

THOSE IN ATTENDANCE: 

Warden Penny Smith 
Deputy Warden John Roscoe 
Councillor Roger Taylor 
Councillor Norman Wallet 
Councillor Terry McIntyre 
Councillor Doris Townsend 
Trudy Payne, CAO 

ALSO IN ATTENDANCE: 

Erin Hartley, Director of Corporate Services 
Alicia Flowers, Executive Assistant 
Mike Shand, SCEEMO Coordinator 
Ryan Jamieson, Waste Diversion Officer 
Val Kean, Community Development Coordinator 
Kerry Muise, Community Navigator, Yarmouth 
Timothy Gillespie, Media 

1. CALL TO ORDER: 

The meeting was called to order at 6:31 pm by Warden Penny Smith. 

Trudy Payne, CAO 
Trucfy.Payne@mun icipa/ilJ'Q_fshelburne. ca www.municipalityofshelburne.ca 

Penny Smith, Warden 
warden@municipalityofshelburne.ca 



Council Meeting 
September 14, 2020 

2. APPROVAL OF AGENDA: 

Being duly moved and seconded, be it resolved that the Agenda of September 14, 2020, be approved. 

MOTION CARRIED 

3. APPROVAL OF MINUTES: 

3(a) MOTION: APPROVAL OF MINUTES -JULY 27, 2020 

Being duly moved and seconded, be it resolved that the Minutes of July 27, 2020, be approved. 

MOTION CARRIED 

4. PRESENTATIONS: 

4(aJ SCEE MO Coordinator, Mike Shand, presented the Drought Update to Council. He presented the 
Drought plan to add as a section to the overall SCEE MO plan. He reviewed the four stages of action to a 
drought, the first being to monitor weather patterns. Mike is in constant contact with Bob Robichaud 
with EMO NS who monitors and analyses weather conditions with Environment Canada. 

The second stage is to check in regularly with the operators for Lake Rodney and Haydens Lake. When 
they become close to 50% capacity, we will begin increasing public awareness for water conservation. 
Non-potable water will also be available for small containers, jugs, bottles, etc. during this stage. 

The third stage is when there are 50 confirmed reports of dry wells within the three municipal units 
(Municipality of Shelburne, Town of Shelburne, and the Town of Lockeport). This is when the Fire 
Departments begin filling large capacity containers, this is typically done at the Lockeport Fire 
Department and the Shelburne Fire Department. During this time we would also put out media alerts 
that the places already noted in the plan are offering non-potable water; Grahams Park in Shelburne, 
Lighthouse Stage in Lockeport, Guild Hall in Shelburne, Public Works in Sandy Point, as well as all the 
rural fire departments. 

Stage four is when the water demand in the area would exceed the capacity of Lake Rodney and 
Haydens Lake. At this point we would begin asking for Provincial assistance by having water shipped in 
or receiving funding to be able to purchase the water for residents. 

Currently in Shelburne County we are sitting at late stage 2 to early stage 3. 

Warden Penny Smith asked how Shelburne County was doing this year compared to the 2016 drought 
which was answered with the positive news that October is forecasted to be wetter than normal and 
that currently we are in better shape than in 2016. Other areas including Yarmouth and Barrington 
have not been so lucky this year and are drier than previously in 2016. There are currently 14 reports of 
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Council Meeting 
September 14, 2020 

dry/low wells in the Town of Shelburne, 28 reports in the Municipality, and 3 reports in the Town of 
Lockeport. In these reports there are a total of 25 low wells, 20 dry wells and 4 of those 20 have been 
reported to always go dry despite weather conditions in the area. We cannot guarantee the accuracy of 
these numbers because not every resident who experiences low/dry wells reports. 

Discussion was held regarding provincial contributions and assistance, which has increased this year. 
Assisting seniors through VON and Sou'West Nova Transit was also discussed. 

4(b) Kerry Muise presented information about the Community Navigator Program from the Yarmouth 
Chamber of Commerce. She stated the Chamber of Commerce began looking into the issue after the 
anaesthesiologist crisis that almost cost Yarmouth their operating room. They began working on an 
education program to learn about what needed to be done, what could be done, what the government 
could do to help and what the community would be able to do. The medical crisis in the area is proving 
to be detrimental to the growth of the area making this a commercial issue as well. 

After research was conducted it was found that the three areas that needed to be focused on are 
recruiting, retention, and engagement with the youth by engaging with those in high school who are 
pursuing medical school and follow them straight through to graduation from med school. The 
Chamber of Commerce began working with Doctors Nova Scotia who provided a lot of insight and 
information. They spoke with hospital administration who voiced their frustrations and concerns; as 
well as speaking with the Provincial Government sp~cifically on the locations of the recruiting offices 
which are located in Kentville and Bridgwater. This is a massive territory to cover so the Chamber of 
Commerce wanted to offer their help, this has been beneficial because not only do they need more 
hands in on the recruiting process, but it is impossible for those in Kentville and Bridgewater to know 
all ofthe assets in the small communities that would attract people to these communities. 

They hired a navigator in November and they have had great success not only retaining those that were 
frustrated with the system and considering leaving the area, but also in recruiting 7 residents who will 
be staying within the area as well as bringing in 2 anaesthesiologists, 3 psychiatrists, and an OB-GYN. 

The first step was to attend an anaesthesiologist conference in Calgary where they had a booth to 
showcase what Yarmouth and Southern Nova Scotia had to offer. They were voted the best booth and 
secured 60 emails from those in the medical field and have kept up with those relationships even 
through COVID. Councillor Wallet who has been attending a few meetings with the Navigators 
mentioned how beneficial he felt they were to the area and that he feels Council or the Municipality 
should really get involved in the program. He would like to see an opportunity brought forward where 
the Municipality of Shelburne could partner with other areas and share in the cost. Unfortunately, 
Rebecca Rose who is the Community Navigator for Yarmouth is at ca pa city. Kerry mentioned that it 
would cost somewhere in the range of $80,000 in order to hire a part-time navigator and get the 
resources needed; noting that having someone who is invested in the community and knows all the 
secret gems and assets of the community would be hugely beneficial in recruiting to the area. 

Councillor Taylor mentioned that he felt that Shelburne was constantly in competition with Yarmouth 
and they just have more resources available to them to offer when recruiting than we do. Kerry 
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Council Meeting 
September 14, 2020 

countered that it was not a competition and that they want to see the crisis in Shelburne solved. 
Warden Penny Smith mentioned that she had been in contact with Barrington and they would be 
unable to join us in sharing the cost because they were already with Yarmouth. She also mentioned 
that herself and the CAO Trudy Payne met with NSHA's Dr. Pugh and that the CAO would forward to 
Council the CHIP model documentation they were provided. This focuses on community hospital 
programs where they deliver inpatient care. 

A clinic crawl was hosted by Patty Smith on Saturday, September 12, 2020, showing great success. The 
year 2 students loved Shelburne and all it has to offer. They spoke highly about the community and 
spoke about wanting to stay in the area as well as work in the local ER. CAO, Trudy Payne, reminded 
Council that Patty Smith would be coming to one of the October Council meetings to speak more about 
this. 

5. BUSINESS ARISING: 

Councillor Roger Taylor wanted to discuss whether the Shelburne Arena discussion would be held in 
September. CAO, Trudy Payne, advised that there will be a report for September 28, 2020 and that 
Director of Recreation and Parks, Adam Dedrick, was working on the analysis and has been getting 
statistics from previous years. 

Councillor Taylor requested an update on the progress with the Grants in lieu from the July 27, 2020 
meeting when it was requested that the CAO speak with the solicitor regarding PVSC. CAO, Trudy Payne 
stated that she will have a report on this topic for the September 28, 2020 Council meeting. 

Finally, Councillor Taylor inquired about the funds for the Port Authority. CAO, Trudy Payne said that 35% 
of the funding was released in 2019 but the rem,iining 65% is waiting for the work to be completed. They 
have been sent the budget for the wharf and Councillor Wallet and herself will be meeting with the Town 
of Shelburne and the Port Authority September 15, 2020 for an update. 

6. ADMINISTRATION: 

(a) 2020/2021 Grants to Organizations Recommendation 
(b) Brush Pile Remediation Project Completion and Invoice Payment 
(c) Regional Materials Recovery Facility- Brush Fee and Size Requirement 
{d) Sewage Treatment Plant RFP 
(e) Grant Application Asset Management 
(f) NS Transportation and Infrastructure Renewal -Cost Share Agreement 2020-019 
(g) August Monthly Building Report 
(h) Roseway Community Association - Tax Exemption 

6(a) Val Kean, Community Development Coordinator, presented Council with the 2020/2021 Grants to 
Organizations Recommendations. The Shelburne Re-Enactment Group grant request was previously 
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Council Meeting 
September 14, 2020 

denied due to not meeting the criteria. They now meet the criteria by solidifying a 10-year lease, they 

have requested we revisit their grant request. 

MOTION: 2020/ 2021 GRANTS TO ORGANIZATIONS RECOMMENDATIONS 

Being duly moved and seconded, be it resolved that Council ofthe Municipality of the District of 

Shelburne approve the recommended capital grant of $1,000 to Shelburne Re-Enactment Group, to 

come from the 2020/2021 Grants to Organizations, GL #00-21950-791. 

- MOTION CARRIED 

6(b) Ryan Jamieson, Waste Diversion Officer, presented the Brush Pile Remediation Project Completion and 
Invoice Payment staff report to Council stating that Halifax C&D attended the site on July 29, 2020 for 8 
days putting in 12-14 hour work days completing the project on August 7, 2020. 

MOTION: BRUSH PILE REMEDIATION PROJECT COMPLETION AND INVOICE PAYMENT 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne proceed with payment to Halifax C&D at the cost of $44,500.00 plus HST for the completion 
of the brush pile remediation contract using GL 0029322000 - RMRF Facility Maintenance and Repairs, 
funds for the payment to be transferred from the Operating Reserve. 

- MOTION CARRIED 

6(c) Ryan Jamieson, Waste Diversion Officer, presented the Regional Materials Recovery Facility- Brush 
Fee & Size Requirement report to Council. Within this report he mentioned the research he had been 
working on with other C&O sites within the Province and what their fees and regulations were 
pertaining to dumping brush, stumps, sediment etc. Upon thorough analysis of all the information, he 
has deduced that a $40 per metric ton tipping fee would be more than fair and that we should no 
longer accept anything larger than 6 inches in diameter to avoid getting stumps, tree trunks, and logs 
that our facility just does not have the capacity to hold. 

Discussion was held regarding cost recovery, unacceptable material, policy development and fee 
structure and staff capacity. 

MOTION: REGIONAL MATERIALS RECOVERY FACILITY- BRUSH FEE & SIZE REQUIREMENT 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne implement a fee to Commercial users at a rate of $40.00 metric ton for full cost-recovery for 

future brush, sediment, soil, and rock deposits; and 

THAT the Municipality of the District of Shelburne Ii mit the size of brush to no larger than 6 inches in 
diameter, resulting in tree trunks, logs, and stumps to no longer being accepted at the RMRF site; and 
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Council Meeting 
September 14, 2020 

THAT this Policy take affect October 1, 2020. 

~ MOTION CARRIED 

6(d) Dan Vincent, Public Works Facility Operator and CAO Trudy Payne, presented the Sewage Treatment 
Plant RFP breaking down the criteria that was used to select CBCL for the Sewage Treatment Plant RFP. 

Discussion was held regarding evaluation criteria, the difference between sewage and septage, and the 
current sludge measurements at the lagoon. 

CAO Trudy Payne stated that CBCL would be given all data over the last 8 years so that they can create 
a thorough report including disposal, whether or not there is enough capacity, options to add a lagoon, 
options for septage, how to reduce suspended solids, and class D option costing. 

MOTION: SEWAGE TREAMENT PLANT RFP 

Being duly moved and seconded, be it resolved that Council of the Municipality-Of the District of 
Shelburne award the Sewage Treatment Plant Biosolids contract to CBCL at a cost of $16,420 plus HST, 
with the funds to come from the ·gas tax reserve. 

- MOTION CARRIED 

6(e) CAO, Trudy Payne presented the Grant Application Asset Management report to Council stating that if 
Council were to approve making application that the Municipality would accomplish developing an 
inventory of major assets including sidewalks, trails, fleet and municipal-owned buildings and 
structures in spreadsheet and GIS. 

MOTION: GRANT APPLICATION ASSET MANAGEMENT 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne directs staff to apply for a grant opportunity from the Federation of Canadian Municipalities' 
Municipal Asset Management Program to develop an Asset Management Inventory and Preliminary 
Capital Program and; 

THAT the Municipality of the District of Shelburne commits to conducting the following activities in its 
proposed project submitted to the Federation of Canadian Municipalities' Municipal Asset 
Management Program to advance our asset management program: 

Activity 1: Prepare an inventory of major assets including sidewalks, trails, fleet and municipal-owned 
buildings and structures in spreadsheet and GIS. 

Activity 2: Undertake Condition Assessments on the Municipality's infrastructure 

Activity 3: Prepare State of Infrastructure Reports, a Preliminary Capital Program and Fact Sheets for 

public information and; 
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Council Meeting 
September 14, 2020 

THAT the Municipality commits $2,800 from its gas tax reserves toward the costs of this initiative. 

- MOTION CARRIED 

6(f) CAO, Trudy Payne presented Council with a letter from the Nova Scotia Transportation and 
Infrastructure Renewal to see if there were any J class roads that needed to be added to the list for 
repair. Council directed the CAO to notify the department to inform them that the Municipality of the 
District of Shelburne has no class J roads maintenance to be cost shared for the 2020/2021 fiscal year. 

6(g) CAO Trudy Payne presented the August Monthly Building Report to Council which was for information 
only. 

6(h) Trudy Payne, CAO, presented Council with the Roseway Community Association Report recommending 
that Roseway Community Association be added to the list of Tax Exemptions per Schedule "A" in Policy 
10. CAO, Trudy Payne, assured Council that they are an active non-profit and that they do meet the 
policy criteria. 

MOTION: ROSEWAY COMMUNITY ASSOCIATION -TAX EXEMPTION 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne approve the Roseway Community Association's request to be added to Schedule "A" of 
Policy 10-Tax Exemptions for Community Organizations for property AAN #04048342. 

- MOTION CARRIED 

7. FINANCE: 

8. RECREATION: 

9. OTHER: 

(a) Letter from Little People's Place 
(b) Letter from Roseway Hospital Charitable Foundation 

9(a) Chief Administrative Officer, Trudy Payne, discussed the letter from Little People's Place that was sent 
July 13, 2020 regarding grant funding. CAO, Trudy Payne, mentioned that she was in contact with the 
Town of Shelburne's CAO and that they are currently waiting on electrical and this is required for their 
5-year plan which was required for them to receive the grant. She is currently waiting for an invitation 
to meet again once they are ready. 

9(b) CAO, Trudy Payne, discussed the letter from Roseway Hospital Charitable Foundation received August 
20, 2020 thanking the Municipality of the District of Shelburne for its support for a new x-ray machine. 
It was mentioned that the reserve would not be released until the x-ray machine had be purchased as 
per the agreement. 

10. COMMITTEE REPORTS/RECOMMENDATIONS; 
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September 14, 2020 

11. COUNCIL MEMBER UPDATES: 

An email between Councillor Roger Taylor and CAO, Trudy Payne was brought to Council pertaining to 
sending a letter to the Provincial Government requesting that the people of Shelburne County should 
have a choice to choose between Bridgewater and Yarmouth relating to receiving certain government 
services. Discussion was held that it seemed Yarmouth was the only one being supported and that for 
those residents living in Sable River/Lockeport it is easier to go to Bridgewater rather than adding 
another half hour to drive to Yarmouth. 

MOTION: PROVINCIAL GOVERNMENT SERVICES LOCATIONS 

Be it duly moved and seconded that the Municipality of the District of Shelburne direct the Warden to 
send a letter to the Minister of Municipal Affairs r~questing residents of the Municipality of Shelburne 
be permitted to receive provincial government services in the area that is most convenient for them. 

MOTION CARRIED 

The Warden mentioned she attended the Fisherman's Memorial held in August. 

There were no NSFM meetings in August, but they were holding a meeting September 14, 2020 and 
the Warden would forward those notes when available. 

Discussion was also held concerning Councillor Norman Wallet participating in the Navigator meetings. 
This information was sent to the CAO in hopes that someone from the Municipality be involved in 
those meetings going forward. 

12. IN CAMERA: 

(a} Labour Relations as per MGA Section 22.2 (d} 
(b) Fire Service Agreement with Town of Shelburne- Contract Negotiations as per MGA Section 22.2(e) 

MOTION: ENTER 1'IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne enter "In Camera" at 8:57 pm. 

- MOTION CARRIED 

MOTION: EXIT "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality ofthe District of 
Shelburne exit "In Camera" at 9:24 pm. 
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- MOTION CARRIED 

MOTION: LABOUR RELATIONS 

Being duly moved and seconded, be it resolved that the terms of the tentative deal reached by the 
Municipality of the District of Shelburne's negotiating team with Local 1928 IBEW on September 8, 
2020 be ratified as discussed in camera. 

- MOTION CARRIED 

13. ADJOURNMENT: 

Date 

There being no further business, the meeting was adjourned at 9:25 pm. 

Alida Flowers 
Recording Secretary 

Penny Smith, Warden 

Erin Hartley, Director of Corporate Services 
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Derogatory Geographic Names in 

Shelburne District 

+a 

Nov?sanIA 



Agenda 

Overview of Process Name Change 

Background on the File 

Municipal Involvement 

Discussions/Questions 

NOV~ 



Geographic Naming in Nova Scotia 
• l000's years? Aboriginal people named places 

• 1897 

• 1961 

• 2000 

Canada recognized need for standards in 
naming places & features; national board 
created (Geographic Board of Canada) 

National committee transferred naming 
authority and responsibility to Provinces 

Board renamed Geographical Names Board of 
Canada (GNBC) 

NOV?san-lA 



What is a Geographic Name? 
• People commonly use a geographic name to refer to a 

place, landform or water feature 

- Annapolis Royal, Annapolis Valley, Annapolis River 

• Application of names to places & geographic features is 
known as the field of Toponomy 

NOV~ 



What is a Geographic Name? 
• Characteristics: 

- spelling - location - language 

- pronunciation - extent - alphabet 

- classification - status 
. 

- meaning 

WCL(.CH""C TO I 

11ma 
...... · 

..... 

HALIFAX \. 

NOV~ 



Website ( https://geonova. novascotia .ca/place-names) 
Base Mapping 

Civic Addressing 

Place Names 

Coordinate Roefereocinq 

Find Place Names in 

Canada 

Slll '1111, l'Akll, 
l'llllh~~nit1111 i 1 ---~~ 

. ~r~•lt ·~ 
~- ,, ' ... , 

• Query Place Names in Ca nJda 

• Download Place Names from 
GeoGratis 

I~ ..,.......,,.. 
jlii~IC'Dtif.Rll 

Th~ GNBC de""1op.s and JJl'b,i>hes !l,e 
naMnal ~eoqraphical naming Sland•rd 
known as the Goographlcal Nooies 
P1inclplesand Procedures. This nalionol 
-stmxl6J"d is in use by all jurjsdiclion5 ;.-. 
Ctmada. 

Place Names 

Find Your Way with Place Names 

EYe,yone uses place names every day to describe where we are and where 

we want to go . 

Place names on maps, signs and during daily conversations help us 

identify historic, cultural and natural features on t11e laridscape. Name 

origins may reveal histories ab<)Ut the peopte, place and !heir community. 

Propose New Place Name 

Names evoll<e over lime and new name5 or name changes can be 

proposed. Name Applica tian s may be subm ittl!d by • n)'()oe. Proposa Is a re 

reviewed a net may be approved by th<> Nova Scotia represemalive on ttie 
Geographical Na mes Board or Canad;,. 

Get Started: 

1 . Read Guidelir>es 
Z. Rl!Ylew Geographic Naming Process 
3. Propose New N.ime 

How the Program Works 

Since 1897, Official place names have been authorized through a national 

committee known today as tl>e Grographical Names Board of Canada 

(GN8C). The GNBC creates and promotes the use of geographic;il naming 

standards across Canada. Names are recorded in a national authoritative 

register known as the Canadian Geogmpllica/ Names Database. Official 

place names are the ones that appear on government maps. 

Source Matters 

We want names oo maps to be reliable. Access to authoritative 

information is key in helping people find their way. 

Official Place Names are part of the foundatlon geography in the Nova 
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Oisc::oVef authmnalrve pl~ce names 
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Related 
Documents 
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Guiding Principles 

Princip'les and Procedures 
for Geographical Naming 2011 
Geot,aphlcnl Names Bo11rd of Canaoa 

NOV~ 



So What is the Process? 

• AQ.Qlication 

- Review guidelines with Applicant (Applicant & Geo 
Names Team) 

- Submit application for a geographic name (Applicant) 

- Review application for completeness and conduct 
research (Geo Names Team) 

- Approve/ Reject application to proceed (Geo Names 
Team) 

NOV~ 



So What is the Process? 
• Engagement 

Involve the residents for support of application using a survey 
(Applicant & Geo Names Team). 

- Secure local government support for proposed name through a 
Motion in Council .(Applicant). 

- Secure MLA support for proposed name with a letter (Applicant) 

Note: Involving residents, municipalities, and MLA is not 
Approval, it gathers support and helps inform the decision for a 
proposed name(s) 

** Optional Process: public engagement and collection of 
candidate names. Community then selects proposed name 
from list. Includes feedback on how the public input 
influenced the decision. 

NOV~ 



So What is the Process? 

• ProQosal and Decision 

- Submit complete package for the geographic name 
(Applicant) 

- Approve/ Reject proposal for geographic name (Geo 
Names Team) 

- Executive Briefing and update GIS database and maps 
(Geo Names Team) 

NOV~ 



Principle 7.3: 
Discriminatory or derogatory names (as applied to 
populated places and geographical features) are those 
perceived, at a given point in time, to be offensive, 
demeaning or harmful to the reputation of individuals or to 
social, ethnic, religious or other groups. It is recognized that 
the perception of "discriminatory" or "derogatory" may vary 
through time and from place to place. In response to 
requests from the public, the appropriate status of any 
names deemed to be discriminatory or derogatory will be 
investigated. 

NOV~ 



Geographic Names in Barrinm:on 
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Geographic Names in Barrington 

• December 2016 - original application to rename 4 existing 
geographic names, citing principle 7 .3 

• The applications referenced: Negro Harbour, Cape Negro 
(community), Cape Negro Island 

- 2 additional names to be added Cape Negro (the point) 
and Cape Negro Island (community) 

• Several delays (applicant out of province, issues with names 
proposed, internal resource shortages, common date for 
public engagement) 

• Technically, the application has not been approved to proceed 

NOV~ 



Next Step - Community Engagement 

• Engage citizens to create awareness of geographic 
naming and current derogatory names 

• Working with the Black Loyalist Heritage Centre in 
Birchtown as the venue 

• Proposed dates are October 20th and 215
\ from 4- 8pm 

on each day 

• Encourage citizens to suggest new names for the 
geographic features 

• Public Health protocols to be followed. 

NOV~ 



Proposed Timeline 

• September 21st & 28th: Meet with District councils in 
Barrington and Shelburne. At that time, we will lay out 
the proposed public engagement plan for feedback. 

• October 20th/ 21st: public open houses to share 
information about geographic naming, derogatory 
names, and to seek names to replace the current 

derogatory names. 

• November/ December: Survey to residents asking them 
to vote for their preferred names (as collected from the 

open house). 

NOV~ 



Proposed Timeline 

• December/ January: request support for proposed 

names from: Shelburne and Barrington District councils, 
provincial MLA. 

• January: Brief our Minister and approve geographic name 
changes 

• January/ February: Formally adopt and communicate 
name changes. 

NOV~ 



Q &A/ Briefing Package 

• Slides from this this presentation will be made available 

• We will prepare a briefing or FAQ package based upon 
this presentation and questions/ conversations that arise 

- Will be made available within 1 week 

• Review of Municipal Input 

- A motion from Shelburne District Council on whether to 
support (not approval) the new geographic names 

- We may request assistance from the municipality to mail 
out the survey 

- Promote public engagement session 

NOV~ 
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To: 

From: 

Approved by: 

Date: 

Subject: 

Origin 

STAFF REPORT 

Council 

Adam Dedrick, Director of Recreation & Parks 

Trudy Payne, Chief Administrative Officer 

September 28, 2020 

Shelburne County Arena Contribution Agreement 

It was requested by Council to explore facility funding agreements that may exist in other areas and to review Shelburne 
County Arena user data. 

Recommendation 

THAT, Council of the Municipality of the District of Shelburne approve the Director of Recreation & Parks to gather 
Shelburne County Arena user data during the 2020-2021 season for the reason of utilizing the data to inform decision 
making in the development of an Arena contribution agreement. 

Background 

The Shelburne County Arena has received an annual total operating contribution of$40,000from both the Municipality 
and the Town of Shelburne, each at $20,000. It has always been a 50/50 split between the two units, however, for the 
2020-2021 fiscal year the Town of Shelburne contribution was reduced to $8,000. This resulted in a shortfall of $12,000 
for the Arena's 2020-2021 operating budget. 

To ensure financial sustainability moving forward, discussions began on an Arena contribution agreement between the 
Municipality and Town of Shelburne. An agreement based on population was proposed to Council, which consisted of a 
70/30 contribution formula (MDS 70%, TOS 30%). This resulted in a request by Council to explore facility funding 
agreements that may exist in other areas and to review Arena user data. The rationale was that this information could 
be used to help inform decision making for the type of agreement and to justify the contribution amounts. 

Discussion 

Other Facility Agreements 

Researching other existing facility funding agreements resulted in discovering that the types of agreements can vary. 
Some agreements are just for arenas, while others are for various recreation facilities that include an arena. Funding 
amounts are based on population, area rates or decided by a council during budget planning. Some have actual legal 
agreements in place, while for others it is just a line item in the municipality's budget. As well, for some the actual 
agreement was obtained and for others a brief description was provided by the contact. Below is a list of the 
agreements identified. 

1. Kingston Arena: Owned by non-profit association. Has a funding agreement with the Municipality of the County 
of Kings and it is a $10,000 annual operating grant. Canning and Berwick have the same agreement in place. 

2. Church Memorial Park (includes an arena): Owned by non-profit association. Has a four-year funding agreement 
with the Municipality of Chester. Council decides at the beginning of their term what the annual financial 
contribution will be for the four-year period. The amount they currently give CMP is $50,000 annually with no 
stipulations on how the funds get used - capital or operating. 



3. Bridgetown & District Memorial Arena/Bridgetown Centennial Pool: There is a four-year agreement between 
the Municipality of the County of Annapolis and the Bridgetown Community Recreation Association. The 
Municipality owns the pool and arena and BCRA oversees and manages both. Funding portion of the agreement 
consists of funding for the pool, the arena, and wages of a Parks Maintenance/ Arena Worker. Facilities 
operating amounts are based on the Bridgetown Area Community rate, but it is not clear what the staff wage 
contribution is based on. For example, 2019-2020 pool funding was $8,659, arena funding was $15,154 and staff 
funding was $14,072. 

4. Digby arena, swimming pool and other community recreation facilities: There is an agreement/MOU in place 
between the Town of Digby and the Municipality of Digby that outlines the establishment and responsibilities of 
the Digby Area Recreation Commission (DARC). DARC operates, maintains, and manages the community 
recreation facilities and services on behalf of the Municipality and the Town. I was informed that the financial 
contribution is 50/50 between the Municipality and the Town but was not provided an amount. The agreement 
does indicate that the two units will cover any deficits in equal shares. 

5. Pictou County Wellness Centre (includes two ice pads and a walking track): Operated by the Pictou County 
Wellness Centre Building Authority under an agreement between the Municipality of the County of Pictou, Town 
of New Glasgow, Town of Pictou, Town of Stellarton, Town of Trenton and Town of Westville. The agreement 
outlines the contributions from each unit for construction and deficit costs, which is based on population and 
proximity to the facility. 

6. Lunenburg County Lifestyle Centre - Operated by the Lunenburg County Lifestyle Centre Board consisting of 
three Councillors from the Town and three from the Municipality. The Town of Bridgewater and the Municipality 
of the District of Lunenburg own the facility. The facility consists of an arena, pool, library, two canteens, 
administration offices, and three meeting rooms. The Town and the Municipality pay 50/50 for any operating 
deficits and 50/50 for any capital costs. This ranges anywhere between $350,000 - $400,000 a year from each 
municipal unit. Area rates have been applied in both the Town and Municipality to pay for the construction of 
the facility. 

User Data 

When it comes to gathering data for Arena users, there is limited information currently available. The Arena does not 
collect user data but rather more general information such as the name and contact info of the renter. There are 
numerous activities that take place at the arena by various types of users that could provide data such as rentals for 
hockey (practices, games, tournaments), figure skating, public skating, recreation programs, men's drop-in hockey, old 
timer's hockey, birthday parties, private rentals and school skates. Several of these would have user information as they 
have registered members or participants (i.e. minor hockey, recreation department), however, there are many that 
would not as they are drop-in or casual use based (i.e. public skating, men's drop-in hockey). So, if an attempt were 
made to gather user information for the past season there would only be data from the organized groups and not the 
other activities, which would not provide a complete picture of users. As well, an organized group does not necessarily 
have certain user data. 

For example, the two main renters at the Arena are the Shelburne County Minor Hockey Association (SCMHA) and the 
Shelburne Figure Skating Club (SFSC). The user data (from the 2019-2020 season) was requested from both but only 
information from SCMHA was received as SFSC does not hold any of their members personal information because they 
are registered through Skate Canada. The results showed that for SCMHA, which had 154 members last season, 
approximately 81% were from the Barrington area (72% from Municipality of Barrington, 9% from Town of Clark's 
Harbour) and 19% from the Shelburne area (11% from Municipality of Shelburne, 8% from the Town of Shelburne). The 
contact for the Skating Club said she was quite confident that most of their members were from the Barrington area. 



Recommend 

1. To ensure capturing data from all the user groups, it is recommended to start collecting data moving forward, 
specifically for the 2020-2021 Arena season, rather than looking at the past where it is limited. This has several 
advantages: 1) can gather user data from all of the activities regardless if it is a rental or a drop-in; this will 
provide a more complete picture of users 2) COVID-19 guidelines include contact tracing, so it will be required 
for renters to provide names; can request that they provide civic addresses as well, and 3) gives time to prepare 
the Arena board/staff and the users for the gathering of data so all are aware, supportive and have the 
processes in place to do so. 

One possible downside to the above is that there may not be as many activities happening at the arena due to 
COVID-19. The Arena is in the process of putting together their re-opening plan and so an activity like public 
skating will have to be considered based on the ability to meet COVID-19 safety guidelines. This could mean that 
if there is not enough data to provide a complete picture of users, then it may need to be done again the 
following season. Something else to consider is does one season of user data provide enough information to 
make funding decisions for the long term. 

If there is sufficient data, then it can be reviewed to determine where Arena users are from, as well as other 
things such as who is using it and when, which can be used for decision making in the development of a 
contribution agreement (multi-year or long term). 

2. Keep the Municipality's operational contribution of 50% ($20,000) for the Shelburne Arena as is for the 2020-
2021 fiscal year, however, be open to considering any potential additional requests for support. Due to the 
reduced operational funding from the Town of Shelburne and the uncertainty of Arena activities, it is difficult to 
make a reasonable prediction for the Arena's financial situation at the end of the season. 

Budget Implications 
None at this time. 

Alternatives 

Not gather user information data and instead use another formula to develop an agreement, such as based on 
population; agree to a different percentage share than was previously used (50/50) and recommended (70/30). 
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To: Trudy Payne, CAO 

From: Darrell Locke 

Quarterly Dangerous or Unsightly Premises Report 

September 21, 2020 

This quarter Dangerous or Unsightly Premise files have been a roller coaster ride with some property 
owners being very cooperative while others continue to dig their heels in and are un-cooperative. 

I will review the files from my last report in the same order and add the additions after the review. 

February 19, 2020 fi!e for 6854 Shore Road, Port Saxon. The outstanding issues have been addressed 
and this file is concluded. 

February 19, 2020 file for 1464 Shore Road, Gunning Cove. Through investigation I have been able to 
contact the Son of the registered owners of the property (now deceased). An information package has 
been sent to the Son. I have had email correspondence as well as phone conversations. First indications 
seemed to be promising however there has been a shift in the direction as to how things may proceed. 
This file remains open. 

February 19, 2020 file for 1481 Sandy Point has again stalled. The owner had made certain 
commitments in a letter to the CAO with an end date of September 30. Additional information was sent 
to the owner agreeing to his timeframe. As of todays date there has been no progress or activity on this 
file. This file remains open. 

April 15, 2011 file for 56 Craigs Road, Little Harbour has been concluded. 

Darrell tocke, By-Law Enforcement Officer 

Email: darrell.locke@municipalilyofshelburne.ca 



The following are files or issues that have been dealt with without orders. 

March 27, 2020. File was opened for 303 Hwy. 3 Sable River and information sent to the registered 
property owner. During the time allowed for in the information the owner sold the property without 
disclosing the existence of the order to the real estate agent or the buyer. The sale went through and 
the new owner has provided a written plan of his intentions for the property. The original file associated 
with the property has been closed and I continue to work with the new owner. 

September 10, 2020 I received two complaints from the area of 1482 Shore Road, Gunning Cove. I 
contacted the registered property owner and the owner took immediate steps to address the issues 
with the property. There was no order required and the file is concluded. 

September 22, 2020 new files opened for the following properties: 

533 West Sable Road 

634 West Sable Road 

1824 West Sable Road 

204 Hwy. 3, Sable River (request to speak with property owners) 



TO: 

FROM: 

APPROVED BY: 

DATE: 

SUBJECT: 

ORIGIN 

Council 

Erin Hartley, Director of Corporate Services 

Trudy Payne, Chief Administrative Officer 

September 28, 2020 

Fees and Charges Policy Amendment-September 2020 

Inclusion of fees and charges related to the Regional Materials Recovery Facility. 

RECOMMENDATION 

7b 

THAT Council of the Municipality of the District of Shelburne approve the attached Fees and Charges Policy as 

amended. 

DISCUSSION 
The following fees and changes are being recommended in relation to Section 19.2 w.: 

1. TIPPING FEES 

a. Wood 
b. Gyproc 
c. Shingles 
d. Mixed (plastic, glass, insulation) 
e. Brush - Commercial Users 

(clean and no larger than 6-inch diameter) 

f. Yard Waste - Commercial Users 
(Leaves, Sediment, Rock) 

2. DROP-OFF FREE ITEMS 

a. Fridges/Freezers 
b. Lobster Pots 
c. Lobster Rope 

3 cents per lbs. or $60 per MT (Metric Ton) 
3 cents per lbs. or $60 per MT 
3 cents per lbs. or $60 per MT 
3 cents per lbs. or $60 per MT 
2 cents per lbs., or $40 per MT 

2 cents per lbs., or $40 per MT 



d. Metal 
e. Brush - Residential Users 

(clean and no larger than 6-inch diameter) 
f. Yard Waste - Residential Users 

(Leaves, Sediment, Rock} 

3. SALES 

a. Lobster Pots $5 per pot 

The following amendment is being recommended in relation to Section 19.2 g. as it is required for our 
financial accounting and was not included in the last amendment relating to the Dog By-law: 

1 )Daily Boarding Fee $20.00 plus HST 

An email containing this staff report and proposed amended By-Law was sent to Councillors on Friday, 
September 18, 2020 to provide required notice of 7 days as per MGA S. 48. 

ATTACHMENTS 
Fees and Charges Policy with proposed amendments in red. 

2 



Mt.01,telpeiUt~ of 

Shelburne 

POLICY PURPOSE 

Policy 19 
FEES AND CHARGES 

19.1 It shall be the policy of the Municipality of the District of Shelburne to have a clear and 

concise policy which outlines all the fees and charges that are applicable for residents and 

businesses when requesting permits, licenses, or other forms of services. 

POLICY DETAILS 

19.2 The following fees are hereby established for the noted permits, licenses and other services 

provided: 

a. 
b. 
c. 
d. 
e. 
f. 
g, 

h. 
i. 
j. 

k. 
I. 

m. 
n. 

0. 

p. 
q. 

r. 

Building Bylaw 

Deed Transfer 

Dog Registration 

Dog Registration Tag Replacement 

Fee for Dog Kennel 

Dog Impound Fee 

Dog 

l)Daily Boarding Fee 
2)Veterinary Cost 

Dog Impound Pickup 
Dangerous Dog 
1) Septage Receiving Annual Registration 

2) Septage Receiving Reactivation Fee 

Septage Receiving Usage 

Sewer System Connection 

Sewer System User Fee 

Solid Waste Management Administrative 

Ticket 

Subdivision Application 

Tax Certificate 

Property Tax & Misc. Billing Interest Rate 

Tax Sale Redemption Interest Rate 

see Schedule "A" 
1.5% of sale price 

$15.00 plus HST 

$7.50 plus HST 

$50.00 per year plus HST 

$40.00 plus HST 

$20.00 plus HST 

Actual 
Current Government Rate 

$200 plus HST 
$50 per year per vehicle 

$50 per reactivation 

3.35 cents per litre 

$100 

$265 per equivalent unit per year 

$200 
$330 
$50 per assessment account 

14% per year, calculated and applied 

the first day of each month on total 

balance outstanding at the end of the 

previous month. 

10% per year, calculated and applied 

daily. Interest is paid from, and 

including, the day of the tax sale until 

the day the property is redeemed. 



s. Tax Account Statement or Bill Reprint $10.00 per Assessment Number. 

Verbal confirmation of account balance 

is free of charge to owner/owner 

representative. 

t. Assessment Appeal Overpayment Interest will be paid at a rate of 1% per 

year on any taxes overpaid after an 

assessment appeal is processed. 

Interest is paid from July 1 to the date 

processed by the finance department. 

u. FOIPOP $5.00 application fee per FOIPOP 

request plus $20 per hour 

administration fee (after the first two 

hours) and photocopies fee. 

V. Photocopies $0.10 plus HST per page. 

w. Regional Materials Recovery Facility see Schedule "B" 

19.3 Any permits, licenses or other services requested outside of those noted in Section 19.2 shall 
be determined by Council at the time of the request. 

19.4 This policy shall be reviewed from time to time during normal policy reviews or at the request 
of Council. 

19.5 Any building or demolition permit that is cancelled shall have a 25% administration charge 

withheld from any refund. 

19.6 No refunds shall be provided for any of the above charges if the applicant fails to carry out 
or not use the permit as requested. 

19. 7 An expired building permit may be renewed upon payment of a $5.00 fee provided that at 
least one inspection has been carried out by the authority having jurisdiction within a twelve 
(12) month period either from date of issuance or last renewal date and the building permit 
renewal application has been completed. 

REPEAL 

19.8 Fees Policy approved by the Council of the Municipality of the District of Shelburne on April 

24, 2017, is hereby repealed. 



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the policy 

respecting Fees and Charges on the 28th day of May, 2018. 

SIGNED this ____ day of _______ _, 2020 

WARDEN PENNY SMITH 

CHIEF ADMINISTRATIVE OFFICER-Trudy Payne 

Approved by Council: May 28, 2018 

Effective Date: May 28, 2018 

Amended Date: December 10, 2018 (Amendments: 19.2 s,t,u and v were added) 

Amended Date: February 25, 2019 (Amendments: 19.2 u - administration fees were added) 

Amended Date: May 27, 2019 (Amendment: 19.2 k- rate increase) 

Amended Date: November 25, 2019 (Amendment: 19.2 j.2 -Septage Receiving Reactivation Fee was added) 

Amended Date: July 27, 2020 (Amendment: 19.2 Dog related fees and charges updated) 

Amended Date: September 28, 2020 (Amendment: 19.2 w. RMRF was added) 



SCHEDULE "A" 

The following are the fees for building permits: 

a. Residential up to four units 
b. Residential over four units 

C. Residential repairs and renovations 

d. Additions to residential 

e. Residential outbuildings 
f. Patio, decks, steps, carports, etc. 
g. Assembly 
h. Commercial 
i. Industrial 
j. Institution a I 

k. Addition to Commercial, Industrial, 
Institutional 

I. Repairs and Renovations (not Residential) 

m. Outbuildings (not Residential) 

n. Relocation of Structure or Mobile Home 

o. Demolition of Building- up to 500 sq. ft. 
p. Demolition of Building- over 500 sq. ft. 
q. New Mobile Home Placement 

r. Replacement of Single Family Dwelling 

$25.00 plus $0.10 per square foot 

$50.00 plus $0.14 per square foot 

$25.00 plus $1.00 per $1000 value 

$25.00 plus $0.10 per square foot 

$25.00 plus $0.04 per square foot 
$25.00 plus $1.00 per $1000 value 

$50.00 plus $0.14 per square foot 

$50.00 plus $0.14 per square foot 

$50.00 plus $0.14 per square foot 

$50.00 plus $0.14 per square foot 
$50.00 plus $0.14 per square foot 

$50.00 plus $1.00 per $1000 value 

$35.00 plus $0.06 per square foot 

$50.00 
$15.00 

$35.00 

$25.00 plus $0.10 per square foot 

$25.00 plus $0.10 per square foot 



SCHEDULE HB" 

The following are fees for the Regional Materials Recovery Facility: 

1. TIPPING FEES 

a. Wood 
b. Gyproc 
C. Shingles 
d. Mixed (plastic, glass, insulation) 
e. Brush - Commercial Users 

(clean and no larger than 6-inch diameter) 

f. Yard Waste - Commercial Users 
{Leaves, Sediment, Rock) 

2. DROP-OFF FREE ITEMS 

a. Fridges/Freezers 
b. Lobster Pots 
c. Lobster Rope 
d. Metal 
e. Brush - Residential Users 

(clean and no larger than 6-inch diameter) 

f. Yard Waste - Residential Users 
(Leaves, Sediment, Rock) 

3. SALES 

a. Lobster Pots 

3 cents per lbs. or $60 per MT (Metric Ton) 
3 cents per lbs. or $60 per MT 
3 cents per lbs. or $60 per MT 
3 cents per lbs. or $60 per MT 
2 cents per lbs., or $40 per MT 

2 cents per lbs., or $40 per MT 

$5 per pot 



TO: 

FROM: 

APPROVED BY: 

DATE: 

SUBJECT: 

ORIGIN 

Council 

Erin Hartley, Director of Corporate Services 

Trudy Payne, Chief Administrative Officer 

September 28, 2020 

Internal Memo -Town of Shelburne Fire Services Agreement 

Request from Council to draft an Internal Memorandum of Understanding to explain the 
Municipality's position on capital vs. operating expenditures in the Fire Services Agreement with the 
Town of Shelburne 

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne approve the attached Internal Memo regarding 
the Town of Shelburne Fire Services Agreement as its position in relation to capital vs. operating 

expenditures in the Agreement. 

DISCUSSION 

Staff are consulting with the Town of Shelburne to clarify a number of points in the Fire Services Agreement 
we currently have in place. 

Until amendments are agreed upon, the Fire Services Agreement is enforceable as it currently stands. In 
order to provide continuity and clarification regarding Municipal Council's position on capital vs. operational 
expenditures as outlined in the Agreement, especially as it relates to implementing an area rate on residents, 
the attached Internal Memo has been created. 

Staff provided the draft memo to our Solicitor and received the following response: 

I have no problem with the interpretations offered in the internal memo and can confirm that 
they would withstand the court's scrutiny. 



Staff will continue to work with the Town of Shelburne to reach a decision on amendments to our Fire 
Services Agreement, but in the meantime this internal memo will act as the Municipality of Shelburne's 
position if approached by the Town for contributions towards a capital expenditure. 

ATTACHMENTS 

Internal Memorandum of Understanding - Fire Services Agreement with the Town of Shelburne 
Fire Services Agreement with the Town of Shelburne 

2 



DATE: 

PURPOSE: 

DETAILS: 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

INTERNAL MEMORANDUM OF UNDERSTANDING 

FIRE SERVICES AGREEMENT WITH TOWN OF SHELBURNE 

CAPITAL VS. OPERATING EXPENDITURES 

September 28, 2020 

To clarify eligible items related to capital vs. operating expenditures in relation to the 

Municipality of Shelburne's Fire Services Agreement with the Town of Shelburne. 

This Fire Services Agreement does not reference the Municipality's Area Rates for Fire 

Departments Policy, this memorandum outlines the Municipality's position on the 

definition of capital expenditures eligible for an Area Rate in the Town of Shelburne's 

fire service area. 

The Town of Shelburne and Municipality of Shelburne's Fire Services Agreement dated 

April 1, 2018 includes information related to capital and operational expenses that shall 

be interpreted in the following manner: 

1. Clause -11 (a) Major Capital Expenditures of the Fire Department shall include the 

purchase of fire trucks and other capital assets. 

Interpretation - "and other capital assets" shall be limited to other fire vehicles such 

as boats, ATVs, etc. All other items shall fall under operating expenditures. 

2. Clause - 9 (a) Net operating costs of the Fire Department shall include all costs 

associated to equipment costs, workers compensation premiums, volunteer force 

allowance, fire alarm dispatch services, training costs, utility and operating costs 

associated to the Fire Station portion of the building (such as water, power, fuel and 

insurance) but shall not include the net vehicle costs (see article 10) or any costs 

associated with the Community Centre portion of the building and any costs 

associated to janitorial services (wages and benefits). 



OUTCOME: 

Interpretation- "all costs associated to equipment costs" shall include any 

purchases other than fire vehicles, including radios, bunker gear, compressors, etc. 

and shall therefore not be eligible for an area rate. 

The Municipality of Shelburne shall not charge an area rate to residents of the Town of 

Shelburne fire service area for anything other than fire vehicles. 

Dated this __ day of _____ __, 2020 

TRUDY PAYNE, CHIEF ADMINISTRATIVE OFFICER 

ERIN HARTLEY, MUNICIPAL CLERK 



THIS FIRE SERVICES AGREEMENT made this 1st 

BETWEEN: 

TOWN OF SHELBURNE, a municipal body corporate 
(hereinafter referred to as the "Town") 

and 

day of April , 2018 . 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE, a municipal body corporate 
(hereinafter referred to as the "District") 

WHEREAS: 

The District has requested the Town to provide, pursuant to Sections 60, 61 and 293-301 of the 
Municipal Government Act, fire protection services to specific areas located outside the Town but 
within the boundaries and jurisdiction of the District; and 

The Town has agreed to provide certain fire protection services to those specific areas of the 
District on the terms hereinafter set forth. 

THE PARTIES THEREFORE AGREE AS FOLLOWS: 

1. The Town shall provide certain fire protection services through the Shelburne Volunteer Flre 
Department as outlined in Schedule "A" attached to specific areas of the District throughout 
the life of this agreement. 

2. The said fire protection services shall be provided within an agreed fire protection area which 
is restricted geographically to the entirety of Birchtown, Hartz Point, Reid's Hill, Upper Clyde 
River, Welsh town, Lower Ohio, Sandy Point, Lower Sandy Point, McNutts Island, Lower Jordan 
Bay, Jordan Bay, Jordan Ferry, Woodlawn, Jordan Branch, Clyde River, Beaver Dam, Quinns 
Meadow and being more specifically described on a map attached as Schedule "B". 

3. The parties agree that the Town is not an agent of the District, that its personnel are not 
employees of the District and that the relations hip covered in this agreement is that of an 
Independent contractor providing a service for a fee. 

THE TOWN SHALL: 

4. Provide and maintain fire and emergency servk:es, as outlined 1n Schedule "A" to the District 
without interruption; 

5. Ensure that it is equipped at all times with adequate firefighting equipment, apparatus and 
appropriatety trained personnel for the provision of fire protection services to the fire 
protection district in accordance with the levels specified in Schedule "A"; 

6. Operate in accordance with the Nova Scotia Occupatlonal Health and Safety Act and the rules 
and regulations established by th at Act for the workplaces involved; 
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7. Provide other emergency response services to the fire protection district in accordance with 
the type and le\lel specified in Schedule "A"; and 

8. On May pt of each year, the Town shall provide the District with a summary of its prior year 
activities including operating and capital and its current vear fire protection budget for 
operating and capital. Also, the Town wlll provide incidents reports, activity reports and other 
information as requested by the District within a reasonable time frame. 

COST SHARING 

9. (a) Net operating costs of the Fire Department shall include all costs associated to equipment 
costs, workers compensation premiums, volunteer force allowance, fire alarm dispatch 
services, training costs, utllity and operating costs associated to the Fire Station portion of the 
building (such as water, power, fuel and insurance) but shall not include the net vehicle costs 

(see article 10 below) or any costs associated with the Community Centre portion of the 
building and any costs associated to janitorial services (wages and ben~fits). 

(bl Net operating costs of the Fire Department shall be calculated and included in the Audited 
Financial Statements of the Town and shareable by the Town and the District based on a 
previous fiscal three-year rolling average of the percentage of the number of calls within the 
Fire Protection Area. The number of calls shall not Include calls for Mutual Aid and calls from 
NS Department of Natural Resources. 

(cl The formula for the sharing of the net operating costs shall be as set out in Schedule "C' 
(attached) and shall include: 

I. the call statistics Including the total number of calls in the three preceding fiscal years 
and the total number of calls within the Fire Protection Area in that same time period; 

ii. the percentage of the total number of calls that are attributable to the District; 
iii. the Net Operating Costs Itemized by category in the same manner as stated in the 
Audited Financial Statements of the Town; and 
iv. the percentage and the total of the Net Operating Costs that are to be paid by the 
District. 

10. (a) Net vehicle costs shall include all costs associated to gas and diesel fuel, insurance, vehicle 
and vehicle equipment repair and maintenance, and communication equipment repair and 
maintenance. 

(b) The Net Vehicle Costs of the Fire Department shall be calculated and included in the 
Audited Financial Statements of the Town and shareable by the Town and the District based 
on a three-year rolling average of the kilometers driven during the previous three years within 
the Fire Protection Area. The number of kilometers shall not include calls for Mutual Aid and 
calls from NS Department of Natural Resources: 

2 



(c) The formula for the sharing of the Net Vehicle Costs shall be as set out in Schedule "C" 
(attached) and shall include: 

i, the total number of kilometers driven; 
ii. the total number of kilometer.; driven within the Town; 
iii. the total number of kilometers driven within the District; 
iv. t he percentage of the total number of kilometers driven that are attributable to the 
District; 
v. the net vehicle costs itemized by catesory in the same manner as stated In the 
Audited Financial Statements of the Town; and 
vi. the total o f the net vehicle costs that are to be paid by the District. 

11. (a) Major Capital Expenditures of the Fire Department shall include the purchase of fire trucks 
and other capital assets. 

(b) Major capital Expenditures shall be shareable by the Town and the District based on a 
50/SOsplit 

(c) The amount of Major capital Expenditures shareable by the Town and the District shall be 
reduced to reflect any contributions and donations received by the Town and Fire Department 
for each capital expenditure. 

(d) The Town shall annually provide the Distr ict with a projected 20-year major capital 
replacement timeline for Fire Protection together with any revisions by January 31st In order 
for the District to adequately plan for providing Its share of the Major Ca pita! Expenditure. 

(e) The Town and the District agree that the Major capital Assets remain the property of the 
Town. 

12. (a)The Town shall invoice the District annually by June 30.,, for its share of the Net Operating 
Costs and Net Vehicle Costs and the District shall contribute Its share of the J',let Operating 
Costs and the Net Vehicle Costs annually by July 31st. 

(b) The Town shall invoice the District for its share of Major Capital Expenditures in the fiscal 
year acquired and the District shall contribut e its share of Major Capital Expenditure Costs 
within thirty {30) days of receiving Invoice. Any Major Capital Expenditures acquired from 
April 1, 2018 to signing by both parties of this agreement will be due by the end of July, 2020. 

13. The Town shall bring to the District's attention any over-budget Items greater than twenty 
rrve percent (25%). 

14. In the event a request is made by t he Town for t he construction of dry hydrants or fi re access 
roads within the fire protection area, it shall be the District's responsibility to determine 
whether they are constructed and the cost for same shall be borne by t he District. The District 
approval shall not be unreasonably withheld. 
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INDEMNIFICATION 

15, Each party, as applicable, will indemnify and hold harmless the other party and its directors, 
officers, employees, agents and representatives from and against any direct damages, 
injuries, losses and other liabilities claimed against the indemnitee, and all related costs and 
expenses, including reasonable legal fees on a solicitor and his own client full indemnity basis, 
suffered or incurred by the indemnitee in relation to any claims, cause or cause~ of action, 
action or actions, suits or proceedings by a third party, which arises from damage to property 
or injury to or death of persons resulting from the indemnitor's failure to perform Its 
obligations under this agreement, which failure is caused by the negligence or willful act of 
the lndemnttor or any of its directors, officers, employees, agents or representatives, acting 
within the scope of their authority or employment. The indemnity under this clause will be 
limited to an amount in proportion to the degree to which the indemnitor or any of its 
directors, officers, ~mployees, agents or representatives, acting within the scope of their 

authority or employment, are at fault. 

16. The provisions of the above Indemnity clause shall survive the expiry or termination of this 

agreement. 

INSURANCE 

17. The Town shall, through appropriate Insurance coverage as addressed below, protect itself 
from and against all claims that might arise from anything done or omitted to be done under 
this agreement by the Town, or by the personnel of the Town, and more specifically, from and 
against all claims that might arise from anything done or omitted to be done under this 
agreement where bodily injury, including personal· injury, death or property damage, 
including loss of use thereof, is caused; except where such liability arises out of the neglige nee 
of the District or by Its officers, employees, agents, assigns, independent contractors and 

subcontractors. 

18. For the purposes of the foregoing and without restricting the generality of that clause, the 
Town shall maintain in full force and effect during the term of this agreement, at its own 
expense, a policy of comprehensive general liability insurance, in form and substance 
acceptable to the District, providing coverage for a limit of not less than five million dollars 
($5,000,000) for each occurrence of a claim of bodily Injury, Including personal Injury, death 
or property damage, including loss of use thereof, that may arise directly or indirectly from 
the acts or omissions of the Town, or of the personnel of the Town, under this Agreement. 

19. The Insurance policy referred to above sha II include the follow Ing terms: 

a) A clause that adds the District, and its officers, employees, agents, assigns, as 
additional insureds; limited, however, to the terms of this agreement; 

b) A cross-liability Insurance clause endorsement acceptable to the District; 
c) A clause requiring the insurer to provide thirty (30) days prior written notice to the 

District in the manner set forth In the insurance policy in the event of the termination, 
expiry, variation or non-renewal of the policy; 

d) A clause which results in the inclusion of coverage for liability arising out of contract 

or agreement. 

4 



20. The Town shall submit annually to the District proof of the insurance coverage In the form of 
a certificate and a copy of the relevant portion or portions of the insurance policy 
incorporating the terms and clauses referred to in this clause. 

21. The District shall also add the Town as additional insured to District Liability policy in the 
amount of five million dollars ($5,000,000) as per #18 and #19. 

TERM 

22. The term of this agreement is five years, beginning April 1, 2018 until March 31, 2023. It shall 
renew automatically for an additional five years unless written notice is delivered by one party 
to the other as noted below. 

23. Each party may withdraw from this agreement effective the end of any given fiscal year, 
provided that written notice has been provided to the other party no less th an one year prior 
to the intended withdrawal date. Upon the expiration of any such notice period; this 
Agreement shall be of no further force or effect and the District shall pay to the Town, its pro 
rata share for all services performed to the date of termination. 

GENERAL TERMS 

24. This Agreement is at-wiU and may be modified by mutual consent of authorized officials from 
the Town and the District. This Agreement shall become effective upon signature by the 
authorized officials from the Town and the District and will remain in effect until modified or 
terminated by any one of the partners by mutual consent. In the absence of mutual 
agreement by the authorized officials from the Town and the District, this Agreement shall 
end on March 31, 2023. 

25. In the event that the parties fail to resolve, amongst themselves, any dispute relating to the 
provisions of this Agreement, the parties shall seek a settlement of the conflict by the 
following processes: 

al First, the parties shall submit their dispute to mediation; 

b) If the parties are unable to reach a mediated agreement the matter shall be 

referred to arbitration pursuant to the provisions of the Commercial 
Arbitration Act of the P.rovince of Nova Scotia. 

26. For the purpose of service of notice, the address of the Town shall be as follows: 

Chief Administrative Officer 

168 Water Street 
PO Box670 
Shelburne, Nova Scotia 
BOT 1WO 

s 



For tne purpose of service of notice, the address of the District shall be as follows: 

Chief Administrative Officer 
136 Hammond Street 
PO Box 280 -

Shelburne, Nova Scotia 

BOT 1WO 

27. This Agreement shall be construed and enforced in accordance with the laws of the Province 
of Nova Scotia and the parties hereto irrevocably attorn to the exclusive jurisdiction of the 

courts of such Province. 

28. In this Agreement, the term "year" means the fiscal year, being the period between April 1st 

to March 31st
• 

29. The invalidity or unenforceability of any provlsion of this Agreement will not affect the validity 
or enforceability of any other provision hereof and any such Invalid or unenforceable 
provision will be deemed to be severable. 

30. No amendments, waiver or termination of this Agreement will be binding unless e,cecuted In 
writing by the parties to be bound hereby. No waiver of any of any provision of this 
Agreement will be deemed or will constitute a waiver of any other provision, nor wlll any such 
waiver constitute a continuing waiver unless expressly provided. 

31. This Agreement shall inure to the benefrt of and be binding upon the parties hereto and their 
respective successors and assigns. 

32. In the event of a conflict between this agreement and the Municipal Government Act, the 

latter shall prevail. 
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IN WITNESS WHEREOF the parties have executed this Agreement on the date first above written. 

SIGNED, SEALED AND DELIVERED} 
In the presence of: ) 

) 

)~~t:;:t;.~..4~LL:l.S,i_.£LI.~~-­
) 

____________ )--...,.........,,,L...~,;,L.=----=~-='--l~-~ .I..L--
) 
) 
} 

l 
) 
) __ _CJ.~~~~~ -----­
) 

-------------' 
) 
) 
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Applicant: 

Contact Person 

Phone/Email: 

Mailing Address: 

Incorporated under: 

SCHEDULE "A" 

The Municipality of the District of Shelburne 

Application for llegistration as a 
Fire and Emergenty Services Provider 

Town of Shelburne Volunteer Fire Department 

Darren Shupe, CAO and Darrell _Locke, SVFD Fire Chief 
Darren Shupe, CAO 902-875-2991 ext 5 (cao@town.sHe16ume.ns.ca) 
Dan-en Locke, SVFD Fire Chief 902-875-7685 (shelbumefira@QmeH.com) 

PO Box 670, ShelbLJme NS BOT 1WO 

Town of Shelburne 

I. Attach proof of insurance coverage AND advise pn the following details: 

Motor vehicle liability policy limits: $10,000,000. 
----------------------

General liability irumrance policy limitS; $10,000,000. 

Insurance policy period: June 1st . to May 31st 
-------- ----------

· Insurer: Arthur J. Gallagher Canada Ltd - Frank Cowan Company Ltd. 

2. Describe boundaries of service tenitory: 

Boundari~s and service territory as described in Fire Service Agreement between Town of Sh_elburne and 

Municipal\ty of the District of Shelburne. 

3. Please indicate the service that the department will provide and the level of service by placing an X in 
the appropriate box. NI A demotes a service not being provided by the Applicant. 

SUBJECTS CATEGORY OF SERVICELEVEL 

a. Fire a-nd Fire Related Emergencie.s Structural V Defensive O N/ A 0 

b. Medical Emergencies Registered First Responder g Medical Assistance D N/ AD 

c. Ve~hicle Rescue Technician M OperatiODB..l 0 Awareness□ NIA□ 



d. Water Rescue Technician□ OperationaI'if Awareness□ NIA□ 

e. Ice Rescue Technician D Operationalif Awareness□ NIA□ 

f. Struct11ral/J!!J:cavation Collapse TeclmicianO Operational 0 Awareness rf NIA □ 

g. High Angle Rescue Technician D Operational D Awareness{/ NIA□ 

h. Hazanlow Materials TechnicianO Operational 0 Awareness,/ NIA□ 

i. Ground Search & Rescue Provider□ Ass~ NIA□ 

4. Please note any other man-made and natural disasters not mentioned above for which the applicant has 
the training, equipment and CClromand sysrem to undertake. 

5. Are there any limits ( other than what has already been identified) on the level of service that can or 
will be provided by the applicant in respect to any of the subjects listed above? If so, p]ease indicate: 

6. Does the applicant have the equipment to perform the services checked above? 

No □ 

7. Does the applicant have the training or experience n,ecessa.ry to perform the services checked above? 

Yes~ No □ 

8. Is the applicant a Mutual Aid Emergency Service Provider to this Municipality? 

Yes..J No □ 

If Yes, please indicate the municipal unit in which the applicant is located: Town of Shelburne 



9. APPLICANT 

Date 

Signature of Applicant 

Signature of Related Body Representative 
(such as Fire Commission, if applicable) 

MUNICIPALITY 

Date of Approval of Registration Application 

Date 

Signature of CAO or designate 

Plea,9e note: Explanation of the terminology used in this registration fonn is provided in the 
Information ftom the Office of the Fire Marshal included as Addendum "B" in the Guide Respecting 
Fire and Emergency Services in the .Municipal Government Act Resource Binder, a c.opy of which is 
available from the Municipality of the District of Shelburne upon request . .To register, a department 
must be incotpora.ted and hold any valid liability insurance that is required by municipe.l policy. The 
department must operate on a not-for•profit basis. The registration does not make the department an 
agent of the Municipality of the District of Shelburne. This registration may be modified by applying to 
the mumcipality for a change in registration status. Municipality of the District of Shelburne may revoke 
this registration for cawe. 



Municipality of Shelburne 
Fire Districts - October 2018 (Schedule~B") 
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Schedule C - Fire Servl~s caiculaitons Part 1 

Net Operating costs shareable by the TOWII and 
District based on a prelll011$ three fisg! year 
average of the percentage of number of calls 
with the fl re protectf on area 

CAUS WfTHIN TOWN OF SHELBURNE 
CALlS WJTHIN MOS 

TOTALCAU5 

Operating Cost&: March 31, 2017 
Workers comp(GL#l.2.22.4100) 

Vol Force Altowance(GL#l.2.22.4200) 
SVF D-Bun ke r Ge a r,etc( Gl.#1. 2. 22.4210) 

Fire Alarm Dispatch(GL#l,2.22.4300 
Tralning{Gl#l.2.22.4600) 
Fire Station(lights-,fuel,etc)(Gl#l.2.22.4700) 
Fire Station(Water & lns)(GL#l.2.22.4710) 

Mtc of Boat(GL#l.2.22.4811) 
Truck Radio Equipment(GL#l.2.22.4820) 

42%to be shared by MDS 

Vehicle costs.Including gas and oll, Insurance 

and vehicle repair and maintenance shareable 

by the TOWl'I and District based on previous 
three fiscal year average of lhe percentage of 
kms driven within the fire protection area 

Average KMS 
KMS WITHIN TOWN OF SHELBURNE 

KMS WITHIN MOS 
TOTALl<MS 

Vehicle E:11pense: March 31, 2017 
Mtt ofTruck EqulpmentjGL#l.2.22.4800) 

Mtc ofTrucks inc gas/diesel[GL#l.2.22.4810) 
Truck & Equipment lnsurance(GL#l.2.22.4910) 

73% to be sllilred by MDS 

Audltecl 
4,120.43 
5,441.01 

20,000.00 
1,200.00 

73.81 
21,707.24 

8,762.36 
3,174.89 

2,554.94 

67,034.68 

$ 28,154.S7 

Audited: 
9,383.33 

16,787.96 

9,313.00 
35,484.29 

$ 25,903.53 

Net Oi::,eratlng/Vehicle coru bv MDS for 18/19 $ 54,058.10 
{based on the above calculatioRS) 

2014/15 

56.0 
26.0 

82.0 

2014/15 
S28.7 
982.4 

1,511.1 

2015/16 

46.0 
26.0 

72.0 

2015/16 
562.2 
906.2 

1,468.4 

2016/17 

36.0 

49.0 
85.0 

2016/17 
3~1.1 

1,957.6 
2,308.7 

Average 
46.0 
33.7 
79.7 

Average 
480.7 

1,282.1 
1,762.7 

" 0.58 
0.41 

1.00 

" 0.27 

0.73 
1.00 



Schedule c - Fire Services catculaltons Part l 

capltal costs shareable by the Town and District 

based on previous three flsi:11 I year average of 
the percentage of kms driven within the fire 

protection are.i 

capllal Costs: April 1, zo1s ta March 31, 2019 

East Can Fire Tr11ck 
SVFD/SVFD Ladles AUX contribution 

Net Cost af Fire Truck 
50% to be shared by MDS 

Net capital Expenditure by MOS for 18/19 

(based on the above calculatlons) 

$ 

$ 

Unaudited: 

109,-500,29 

(52,000.00} 
57,500.29 
28,750.15 

28,750,1S 



SCHEDULE "C" - CALCULATIONS EXAMPLE (PART 2) 

Plinted: 12:S2:23PM 1/!l/2019 

EXPENSES 

Town Dl'Jlhelbume 

Fiacal Year Per1od Aprll 01,2017 To March 31,2018 

FUND01 • TOWN GENERAL 

GENERAL OPERATING EXPENSES $ 

PROTECTIVE SERVICES $ 

FIRE PROTECTION $ 

01-2-22-4100 ADM. WORKER'S COMPENSATIO(\t $ 

01 ·2·22-4200 FIRE (VOL FORCE ALLOWANCE} $ 

01-2-22-4210 SVFD-BUNKER GEAR, ETC $ 

01-2-22-4300 FIRE ALARM SYSTEMS-OlSPATCH $ 

01-2-22-4500 WATE~ SUPPLY AND HYDRANTS $ 

01-2-22-4510 WATER SU PP & l-1YDTS-FIRE WELLS $ 

01-2-22-4$00 TRAINING $ 

01-2-22-4700 FIRE STATION AND BUILDINGS $ 

01-2-22-4710 FIRE STN-JANITOFI:, WATER, INS $ 

01-2-22-'IB OD MAINTENANCE OF EQUIPMENT $ 

01-2-22-4810 MAINTENANCE OF TRUCKS s 
01-2-22-4811 M1C.OFBOAT s 
D 1-2-22-4820 COMMUNICATION EQUIP-TRK RADIO $ 

01-2-22~91 0 TRUCK & EQUIPMENT INSURANCE $ 

Total 8 

Total 

Total PROTECTIVE SERVICES 

Total GENERAL OPERATING EXPENSES 

Total EXPENSES $ 

Surofus I (Deflc ltl: {$ 

Full Budget 

177,530.00 l 193,227.09 

177,530,110 $ 193,227.09 

177,630.00 $ 193,227.H 

-4,500,D0 $ 3,900.33 

5,500.00 $ 5,350.33 

20,000.00 $ 20,000.00 

1,200.00 $ 1,200.00 

71,-480.00 $ 73,731.00 

2~C.DD $ 1,901.22 

1,000.00 $ 3,649.15 

21,000.00 $ 24,020,27 

14,500.00 $ 15,217.21 

7,500.00 $ 9,983.81 

15,000.00 $ 21,280.29 

2,000.00 s 437.93 

4,000.00 $ 3,652.55 

9,800.00 $ 6,!7.23.00 

177,GJO.OO 191,227.08 

1TT,63D.0D 193,227.09 

1TI,630.00 193,227.09 

1n,530.ao 193,227 ,09 

1TI,&3D.00 $ 193,227.09 

177,53D.OO) $ (193,227 ,09) 

Income Statement 
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Mu111,lc.trciUt11 of 
, Shelburne 

STAFF REPORT 

TO: Council 

FROM: Erin Hartley, Director of Corporate Services 

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE: September 28, 2020 

SUBJECT: Regional Materials Recovery Facility Disposal Policy 

ORIGIN 

The need for clear written process and procedure relating to Regional Materials Recovery Facility 
disposal. 

RECOMMENDATION 

7d 

THAT Council of the Municipality of the District of Shelburne approve the attached Regional Materials 
Recovery Facility Disposal Policy as presented. 

BACKGROUND 

The Regional Materials Recovery Facility is a site managed by the Municipality of the District of Shelburne 
pursuant to an Inter-Municipal Agreement between the Municipality and the Towns of Lockeport and 
Shelburne. The Municipality administers this service on a fee for service basis. 

The site is accessible to customers disposing acceptable items for the three units under the Inter-Municipal 
Agreement. Although current procedures, fees and sorting requirements are well known by the facility 
customers, a formal policy outlining these and other details is not currently in place. 

DISCUSSION 

Clear procedures, processes and guidelines for disposal of materials at the Regional Material Recovery 
Facility, located at 4571 Highway 3, West Green Harbour, are required to ensure proper use and 
enforceability of facility rules and regulations. 



An email containing this staff report and proposed policy was sent to Councillors on Monday, September 21, 
2020 to provide required notice of 7 days as per MGA S. 48. 

ATTACHMENTS 
Proposed RMRF Disposal Policy 
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PURPOSE 

Policy 48 
REGIONAL MATERIALS RECOVERY FACILITY DISPOSAL POLICY 

48.1 To establish a policy for receiving acceptable materials at the Regional Materials Recovery Facility 

from residential and commercial customers within the Municipality of the District of Shelburne, Town 

of Shelburne and Town of Lockeport and to identify procedures that must be followed. 

DEFINITIONS 

48.2 In this policy the following words and terms shall have the following meaning: 

a. Customer -the person or company intending to use the facility 

b. Municipality- the Municipality of the District of Shelburne 

c. Operator - the staff person designated by the Municipality to operate the facility 

d. Facility - Regional Materials Recovery Facility 

e. Material - pre•determined categories of acceptable construction and demolition waste, lobster 

traps/rope, metal, fridges/freezers, brush and yard waste. 

LOCATION 

48.3 The Regional Materials Recovery Facility is located at 4571 Highway 3, West Green Harbour, 
Shelburne County, Nova Scotia. 

HOURS OF OPERATION 

48.4 The Regional Materials Recovery Facility will be open to the public for regular hours from Tuesday 
through Saturday 9:30 am - 4:00 pm. 

The Municipality may offer extended hours at its discretion. 

QUALITY OF DISPOSAL MATERIALS 

48.5 The quality of materials must meet the following standards and be disposed of in the proper 
designated locations within the facility. The Operator has discretion of the quality of disposal 
materials: 

a. Construction and Demolition Waste -Wood Items: must be separated from all other debris. 



b. Construction and Demolition Waste - Gyproc/Plaster: must be separated from all other debris. 

c. Construction and Demolition Waste - Roofing Shingles: must be separated from all other 
debris. 

d. Construction and Demolition Waste - Mixed: must not contain any debris that could be 
included in a separated category. This includes vinyl/plastic building materials, carpeting, built 
up roofing, ceiling times, vinyl floor/linoleum, wiring, lighting fixtures and insulation 

i) Fiberglass insulation must be.in bags, so it does not blow around the facility. 
ii) Styrofoam insulation will be accepted whole, but must be bagged if in smaller 

pieces. 

e. Brush: must be clean (not mixed with yard waste) and no larger than 6-inches in diameter. 

f. Yard Waste: must be separated from brush. This includes leaves, sediment and rock. 
i) Trees, stumps, logs and brush larger than 6-inches in diameter are not accepted at 

the site on a regular basis. 
ii} Should this service be needed in emergency situations (i.e. hurricane) the Council of 

the Municipality shall make a motion for a designated period of time for acceptance 
of this material. 

g. Fridges/Freezers/Air Conditions: must be separated from all other debris. If these items contain 
freon they will be separated from the scrap metal items. 

h. Lobster Pots: must be separated from all other debris. 

i. Lobster Rope: must be separated from all other debris. 

j. Scrap Metal: must be separated from all other debris. This includes metal appliances, cold 
water tanks, hot water heaters, baseboard heaters, empty oil barrels, pots and pans, kitchen 
sinks, bed frames, bathtubs, BBQs and freon free fridges/freezers/air conditioners. 

REMOVAL OF MATERIALS 

48.6 Materials removed from the facility by customers are on an 'as is, where is' basis. 

a. The removal of free materials, also known as scavenging, is limited to Thursdays during from 9:30 
am to 3:30 pm and is permitted at the customer's own risk. Customers shall scavenge items easily 
accessible to them and shall not be permitted to climb on or sort through disposal piles. 

b. Customers shall be permitted to scavenge parts and pieces only from the metal pile. The metal 
collected via disposal and metal clean~ups is a revenue source and is not meant to be scavenged in 
large quantities. 

FEES AND CHARGES 

48.7 All fees and charges related to this policy shall be outlined in the Municipality's Fees and Charges 
Policy. 



PAYMENT ANO BILLING 

48.8 All disposal fees shall be paid at the time of disposal by the Customer to the Operator unless the 
Customer has an approved facility account set up with the Municipality. 

a. Account holders will be billed monthly by the Municipality's Finance Department. Payment 
terms will be as per Finance Department policy. 

COMPLIANCE 

48.9 The Municipality reserves the right to: 

a. Inspect materials before entering the facility. 
b. Observe the materials being removed from vehicles. 
c. Observe the unloading of materials to ensure proper placement. 
d. Decline accepting materials from any customer. 
e. The Municipality reserves the right to refuse or revoke disposal to customers who do not 

comply with the policy or whose disposal bills are in arrears. 
f. Any unauthorized disposal or disposal of any unacceptable materials shall be cleaned at cost 

recovery by the customer. 

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the policy 
respecting Regional Materials Recovery Facility Disposal Policy on the _ ___ day of ______ ...J 

2020. 

SIGNED this ____ day of _ ______ ___, 2020 

WARDEN PENNY SMITH 

CHIEF ADMINISTRATIVE OFFICER, TRUDY PAYNE 

Approved by Council: 

Effective Date: 



- j, Sit.1ibt~? 
STAFF REPORT 

TO: Council 

FROM: 

APPROVED BY: 

Erin Hartley, Director of Corporate Services 

Trudy Payne, Chief Administrative Officer 

September 28, 2020 DATE: 

SUBJECT: Planning & Development Committee - Community Member Appointment 

ORIGIN 

Community Member vacancies on the Planning & Development Committee. 

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne appoint Fred Greenwood, Sheila Bird and William Brown 
as the Municipality's Community Representatives on the Planning and Development Committee. 

BACKGROUND 

The scope of the Planning and Development Committee shall be to review and assess all available previous and current 
studies, reports, land use bylaws and strategies, community development initiatives, current and potential community 
infrastructure and development proposals, and recommend multi-year development plans for these initiatives for the 
Municipality including, but not limited to the items listed below as well as those issues noted under Responsibilities, 

specifica I ly: 
1. Review current municipal land use strategy and bylaws to ensure future applicability; and 
2. Develop strategies to enhance community development initiatives in areas like arts and culture, 
community facility infrastructure, community economic development projects, community 
engagement strategies, and beach stewardship; and 
3. Research and prepare for public consultation a draft plan concerning coastal management; and 
4. Review of areas where growth can be enhanced through policy changes or community 
development; and 
5. Development of a community-wide plan for local stewardship; and 
6. Compile sector specific community development issues that impact or impede economic growth 
and recommend mitigation or development strategies to the Economic Growth Strategy 

Committee; and 
7. Act as the Municipality's Planning Advisory Committee pursuant to Section 200 of the Municipal 
Government Act. 



8. Act as the Municipality's Heritage Advisory Committee pursuant to Heritage Property Act, Chapter 199 of 
the Revised Statutes, 1989 

The Planning and Development Committee last met on October 25, 2018. Since that time two community members 
have resigned and the other community member was unavailable, resulting in the inability to hold meetings due to 
quorum requirements. 

The vacancies were advertised in the local newspaper, as well as on our website and social media. Staff and Council 
were also asked to reach out to community members who may be interested. 

DISCUSSION 

Staff received one application in Summer 2019 from William Brown. He advised that he was interested in becoming a 
member or leading the Planning and Development Committee. He lives in District 7. He cites his experience in 
Ontario as the Director of Asset Management for the Federal Bridge Corporation Limited where he led asset and 
maintenance management initiatives for the facilities, bridges, infrastructure, engineering and fleet at 4 international 
crossings from Ontario to the USA. 

Mr. Brown has expressed concerns regarding the wait time for his application to be brought to Council. Staff 
have been in contact with him throughout the process to assure him that when enough applications to 
ensure a quorum are received, they would be brought to Council as a package. He has recently confirmed his 
continued interest in the committee. 

Staff received a second application on September 17, 2020 from Sheila Bird. She has expressed her interest in serving 
on the Planning and Development Committee. She has been a resident of the Municipality of Shelburne for over 10 
years, working in various community-based positions with Nova Scotia Health Authority, and has been a local 
entrepreneur for over 5 years. She has always been a keen volunteer, including with the Municipality of the District of 
Shelburne (Shelburne Kayak Festival, Shelburne Farmers Market, Recreation Advisory Committee, Sustainability 
Committee, etc.). 

Staff contacted Fred Greenwood to confirm his interest in continuing to serve on the Planning and Development 
Committee. He has expressed interest in continuing to be a community representative. 

Now that we have three interested individuals, the applicants are being brought forward for Council's consideration. 
Mr. Brown and Ms. Bird have both submitted letters of interest and/or resumes for Council's consideration, but they 
include personal information and cannot be shared in this staff report. Councillors interested in viewing those 
documents can request them by email. 

ATTACHMENTS 

Planning and Development Committee-Terms of Reference 
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Purpose 

Municipality of the District of Shelburne 
PLANNING AND DEVELOPMENT COMMITTEE 

Terms of Reference 

The purpose of the Planning and Development Committee is to assist Municipal Council with 

determining what role it can and should play in the future planning and development of the community 
through municipal land use bylaws and policies, community infrastructure planning, community policy 
decisions, cultural and arts policies, community development through events and attractions, legislative 
frameworks and advocacy, act as the Municipality's Planning Advisory Committee, recommendations for 
acquisition and sale of land, and undertake comprehensive research externally and with community 
engagement approaches to ensure that the financial resources entrusted to the Municipality by its 
residents are spent wisely in order to provide the best options to maximize future community 

development returns. 

Authority 

The Planning and Development Committee has been granted its legal authority to assist the Municipality 
with planning and community development strategies by virtue of being delegated this responsibility 
with Council's approval on November 3, 2016, of this Terms of Reference and thereafter appointing 
members to the Committee. Council gains its responsibility and authority for planning and development 

through various parts of the Municipal Government Act including Sections 190 through to 292. 

The scope of the Planning and Development Committee shall be to review and assess all available 
previous and current studies, reports, land use bylaws and strategies, community development 
initiatives, current and potential community infrastructure and development proposals, and recommend 
multi-year development plans for these initiatives for the Municipality including, but not limited to the 

items listed below as well as those issues noted under Responsibilities, specifically: 

1. Review current municipal land use strategy and bylaws to ensure future applicability; and 
2. Develop strategies to enhance community development initiatives in areas like arts and culture, 
community f,;3cility infrastructure, community economic development projects, community engagement 

strategies, and beach stewardship; and 
3. Research and prepare for public consultation a draft plan concerning coastal management; and 
4. Review of areas where growth can be enhanced through policy changes or community development; 

and 
5. Development of a community-wide plan for local stewardship; and 
6. Compile sector specific community development issues that impact or impede economic growth and 

recommend mitigation or development strategies to the Economic Growth Strategy Committee; and 
7. Act as the Municipality's Planning Advisory Committee pursuant to Section 200 of the Municipal 

Government Act. 
8. Act as the Municipality's Heritage Advisory Committee pursuant to Heritage Property Act, Chapter 

199 of the Revised Statutes, 1989 

Role of Chairperson 
The Chairperson is ultimately responsible for organizing, chairing and facilitating all meetings, ensuring 
that appropriate research, directions and recommendations are given to the Committee, including the 



prov1s1on for adoption of work plans, policy directions, strategies, financial commitments, human 

resource management, as well as all other items incidental to the effective planning and development 
strategies of the Municipality. 

Role of Vice Chairperson 

A Vice Chairperson shall be appointed and act in the place of the Chairperson during absences, 
unavailability or conflicts of interest of the Chairperson. 

Role of Community Development Coordinator 

Community Development Coordinator shall carry out the functions and roles as directed by the Planning 
and Development Committee from time to time, and shall act as a staff resource to the Committee. This 
person shall organize meetings, prepare minutes, agendas and packages as well as lead the research and 
report writing aspect of the Committee's work to ensure the Committee has the best available 

information upon which to make a decision or recommendations to Council. 

Membership 

Membership on the Planning and Development Committee shall include three elected representatives 
from the Municipality of the District of Shelburne and three members of the public, duly appointed by 
Council annually pursuant to Section 24 of the Municipal Government Act. Members of the public 
appointed to this committee should have strong community development, environmental impact 
understanding, community infrastructure knowledge, and/or sector specific backgrounds in areas such 
as economic growth, arts and culture, etc. and be able to comprehend complex community, government 

and regulatory processes. 

Member applications shall be vetted by the CAO and member appointment will be by Council motion. 

All appointments shall be for a two-year term, at the end of each term a Committee member may 
express their interest in continuing as a member or resign as a member. 

Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the position as soon 
as possible; that person shall hold office for the remainder of the term of the member in whose place 
that person is appointed. 

Each member will serve without remuneration but shall be reimbursed for such expenses as are 
necessarily incurred by such member in the discharge of the member's duties, with prior approval from 
the CAO. 

Reporting Relationship 

The Planning and Development Committee shall report directly to the Council of the Municipality of the 
District of Shelburne and indirectly to the Chief Administrative Officer for operational and administrative 

support. 

Duration of Mandate 

The mandate of the Planning and Development Committee shall be from November 1, 2016 to October 
31, 2018, and is subject to renewal each two years thereafter according to the discretion of Council. 

The duration of the role of Chairperson and Vice-Chairperson shall be one-year. Annually, in November 
or the next scheduled meeting, an Election of Officers by Committee shall take place appointing a 
Chairperson and Vice-Chairperson. 



Frequency of Meetings 

Meetings of the Planning and Development Committee shall be held on such day as the Committee 
decides at the first meeting of the Committee, with such meetings taking place at the time agreed to by 
the Committee. Additional meetings may be held, or the above meetings date and times changed, when 

agreed to by consensus of the Committee and prior notification is provided to Council. 

Quorum Requirements 

No decisions may be made at any Planning and Development Committee meeting unless at least two 

elected representatives and two community representatives are present. 

Agenda, Minutes and Resolutions 

Minutes and recommendations of the Planning and Development Committee shall be provided to each 
member of the Committee within a reasonable time after the conclusion of such meeting. Community 
Development Coordinator will endeavour to provide each member of the Committee with the agenda 

and required supporting documentation at least five days prior to every meeting. 

Conflict of Interest 

It is expected that all members of the Planning and Development Committee will adhere to the 

Municipal Conflict of Interest Act, disclosing any pecuniary or indirect pecuniary interest in any matter 
before the Committee and refraining from taking part in, or trying to influence either before or after the 
meeting, any directions or decisions respecting such matters. Any breach of this guideline will require 
the Chairperson to ask Council to remove that member and appoint another member in their stead. If 
the breach is by the Chairperson, this shall be reported to Council by the Vice Chairperson. 

Resources 

The Planning and Development Committee shall have access to the resources of the Community 
Development Coordinator and other appropriate municipal staff as authorized by the Chief 
Administrative Officer, to undertake the required research it needs in order to make the most 
appropriate decisions in a timely manner. Requests for resources above the annual budgeted amount 
for this committee shall be made by the Committee through the Chairperson to Council, on an as 

needed basis. 

Decision Making Process 

All decisions of the Planning and Development Committee shall be made by majority vote of committee 
members. Where a majority is not forthcoming, the vote shall be determined in the negative. The 
Committee has authority to oversee and facilitate the research and data collection process by 
requesting such information from the Chief Administrative Officer and his/her staff, Committee 

members, or other private sector or government sources. 

Confidentiality 

All meetings of the Planning and Development Committee are considered public, except those matters 

deemed to be private and confidentia 1 in nature and subject to Section 22 of the Municipal Government 
Act. Minutes and subsequent resolutions of such meetings shall be recorded and publicly available upon 
approval by the Committee. Information and reports of the Committee shall be subject to normal 

Freedom of Information and Protection of Privacy (FOIPOP) regulations. 



Communications 

All communications and messaging from the Planning and Development Committee's work and activities 
shall come solely from the Chairperson or their designate. lt is expected that all decisions of the 
Committee will be supported by all members of the committee upon ratification. This does not limit the 
ability of individual member's from speaking freely with the media, but in all such cases the individual 
committee member should be clear that it is their personal opinion and not that of the Planning and 
Development Committee. 

Reporting 

At least bi-annually, the Chairperson shall provide written reports to Council concerning the 
Committee's work plan, focus and directions. Should Council require, an oral presentation may be 
requested of the Chairperson at any time if Council wishes to have further clarification or reporting on 
the Committee's work. 

Responsibilities 

Planning and Development Committee shall be responsible for reviewing the success factors of the 
community's environmental and community development climate and the challenges to it by reviewing 
municipal, provincial and federal policies, requesting and analyzing information brought before it, 
discussing options and opportunities, and make timely decisions and recommendations to Council that 
are in the best interests of residents, communities, and businesses. To this end, Planning and 
Development Committee shall endeavour to carry out the following functions: 

Planning 

1. Review current municipal planning strategy and land use bylaws to ensure they are suitable 

for future growth and development of the diverse communities in the Municipality. 

2. Research and develop a draft coastal management plan for the community and through 

widespread public engagement, bring forth recommendations to Council that will enhance 

and protect current land use and properties throughout the entire community. 

3. Work with community stakeholders to develop appropriate resources and educational 

material about the value of community planning and its impacts. 

4. Act as an educational resource to Council and community groups in environmental 

stewardship projects. 

5. Development of a comprehensive Committee work plan to advance and implement the 

ideas and plans for the Planning and Development Committee, in line with the goals of the 

OneNS Plan. 

6. Act as the Municipality's Planning Advisory Committee. 



Development 

7. Work with stakeholders to develop a community infrastructure development plan that fits with the 

needs and wishes of the community in a positive manner. 

8. Propose, and initiate after receiving Council support, community projects that will benefit individual 
or multiple communities through enhancement of the arts and culture sector. 

9. Seek available funding opportunities for the Municipality and community organizations that will 
support initiatives and project identified under the auspices of this committee, or the development 
of new community events, training or educational opportunities. 

10. Promote, develop educational material, and instill a community sense of environmental 
stewardship with all programs, services and infrastructure throughout the entire community. 

Approved by Council: November 3, 2016 

Amended by Council: October 23, 2017 
Amended by Council: October 22, 2018 



To: 

From: 

Approved by: 

Date: 

Subject: 

ORIGIN 

STAFF REPORT 

Council 

Michelle Williams, Director of Finance 

Trudy Payne, Chief Administrative Officer 

September 28, 2020 

Financial Update September 2020 

Financial Update September 2020 

RECOMMENDATIONS 

Information only 

BACKGROUND 

Information only 

DISCUSSION 

Corresponding letters found on attached financial summary statement. 

Revenue 

A) Total Taxes is at 97%; Tax Bills were sent out May 1st with a due date July 31st. Deed 
transfers include April- August of $77,914 (last year at this time it was $140,959). 

B) Federal Government and Agencies is at 93.24%. CBC funding over approx. $419 is still 
outstanding but application was received and processed. 

C) Provincial Government and Agencies is at 4.41 %, Farm Acreage and NSP funding 
currently received; application completed, waiting on funding from the Province, last 
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year funding was received in Februacy 2019 
D} Sales of Service 

a. Septage Receiving is at 75%, includes up to August. 
b. Wind Turbine is at 28%, includes up to June. NSP has stated "There is actually 

no July statement due to net consumption during the period. Once we have a net 
generation, the next statement will show the net amount from July 1 to the end of 
the statement period,'' CAO has asked Public Works to folJow up. 

c. Subdivision approval fees is at 30%. 
d. Tax Sale Revenue is at 23%; only 37 properties charged $350 title search fee and 

budgeted for 100 (this would have been in line with the past few year). Tender 
was canceled this year which there was $3,000 budgeted for revenue, there is still 
$18,500 budget for revenue for the upcoming March 2021 auction from 
COS/Deed charge of$530 per sale plus recouping the advertising and legal costs. 

e. Rental Income is at 50%, includes up to September 
f. Lock up Facility ~ net deficit of $2,394 includes up to August 31 which has 

improved since the last report in which it was at $4,612. For three months due to 
COVID-19 court was not in session and therefore the Province did not use the 
lock-up service. 

g. Penalties/lnterest is at 19%; Amount of interest charged in August was $5,800. If 
assume $5,800 per month now until March, would result in an additional $40,000 
income, so this may be underbudget by $15,000 due to factors such as no interest 
charged March-June and tax bill due date moved to July. 

h. Misc. Income is at 13% - Towns of Lockeport to send approx. $33,333 end of 
October once they have received the service. 

1. Shared Services is at 45%- all invoices sent; Town of Lockeport is current, Town 
of Shelburne owes HST from previous fiscals. 

J. Recreation Revenue is at 66%; Grant for Welkum Park and Grant from the 
Province. 

k. Building Permits is at 64%. 
1. Diversion credit, Dairy Steward and HHW, typically received later in the year. 
m. Tipping Revenue is at 51 %. 
n. Metals plan is to see it in the fall, Director of Corporate Services is scheduling 

currently with buyer. 
E) Return on Investment (main/debit/tax sale bank account only) 24% includes up to 

August. CIBC rate is at 0.85% on the bank account per month 
F) Municipal Equalization Grant and the HST offset is at 36%; HST offset is received in 

full, there is still $56,346 left to receive from Municipal Equalization. 
G) Projects allocated in the Reserve Budget have not proceeded to date - please see attached 

reserve summary report for details on the reserve budget. 
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Expenses 

H) Legislative Expenses is at 43%. This would involve Councillors' pay and expenses, 
including the approximate $7,000 allocated to purchase laptops. 

I) New EA was hired in June so the full amount of the salary will not be realized come end 
of fiscal. 

J) IT - an invoice totaling $513,142 has recently been paid to Bell Canada for work they 
have completed on the Internet Project 

K) Insurance: working on a new quote concerning the Environmental Insurance ($10,000 has 
been allowed in the Budget 2020/2021 ). 

L) Contract Administration- Professional Services of $30,550, GIS $16,355 and the survey 
cost for TCA project have not been allocated, SASI Shredding, remaining photocopier 
Lease paid as invoices received. We have used funds from Professional Services for the 
negotiations pertaining to the collective agreement 

M) Travel/Conference Fees is at I% due to more online meetings and training. 
N) Auditing Services for the financial statements of 2019/20 is now complete and was 

presented at the July 13,2020 Council meeting. CRA has not provided any new updates 
concerning the appeal of the Town of Shelburne on the HST issue for Shared Services. 

0) Low Income Applications, 142 processed to date with a value of $38,836 (this is the most 
current data at time of writing of staff report - more applications have been processed 
since the financial reports attached were printed). Of the 144, 44 people had household 
incomes over $25,000 - this represents $3,510 of the $38,836. Note in 2019/2020, 81 
applications were received that totaled $20,540. Had Council not increased the limit of 
the low income, 44 people would not have been assisted. Further if Council kept the old 
chart with the old limits the cost would have been $24,697 vs the $38,836 spent - an 
increase of$14,139 due to the limits being increased. Deadline to submit is Februacy 28, 
2021. A maildrop was sent to all households in September. 

P) Allowance for Appeal is at 36%; There are eight cases still being reviewed by 
PVSC/NSAAT. CAO and Director of Finance met with PVSC in January 2020 to ask if 
PVSC can process the Municipalities appeals before April 1 so as to help reduce the 
amount in adjustments. So far, they have processed more than usual for us prior to April 
1 which has helped in the volume of adjustments. If PVSC can send us the appeal value 
change before the bill is generated than it does not cost the Municipality the expense of 
the adjus1ment. 

Q) Cleaning for COVID - Province will provide 50% of the cost of extra cleaning for 
supplies and services. Director of Corporate Services is preparing an invoice. 

R) Capital Assistance to Fire Departments; this is not overbudget but as Fire Departments 
use previous fiscals' allowance that is held in reserves and can be used at any time those 
amounts will be netted with the complimentary transfer from Operating Reserves. Each 
Fire Department received $5,000 per fiscal. 

S) Property Cleanup is at 0% - By Law Officer has been providing staff report updates to 
Council. 

T) Shared Services - Director of Corporate Services has indicated budget is where it should 
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be given the timeline. She has indicated that that the scale at the C&D site is being 
assessed and will provide Council with a future update. 

U) Health Care is at 4%- We have spent $2,738 to date. $2,500 has been budgeted for 
scholarships; $9,000 for locum funding; $9,000 for accommodations and the remaining 
for discretionary/recruitment and retention. 

V) Economic Development is at 23%- Internet marketing $10,000, Little People Place 
$20,000, Marine Terminal $92,950, have not been dispersed as of yet. Council has 
approved, since the budget, to spend $15,000 to a Community Group Emergency Fund. 

W) ICSP is at 23%- Director of Corporate Services has indicated budget is where it should be 
given the timeline. Tourism initiatives and partnerships, marketing, webcam, Shelburne 
Historical Society grant are a few projects related to ICSP. 

X) Grants to Organizations is at 63%--Funds will be distributed upon request. 
Y) Recreation Department is at 3 7% 

• Have not issued community use funds as it is not in operation yet ($10,000) 
• Arena funds for operating and compressors have not been issued yet ($46,300) 
• Rec programs are only quarter complete (partly due to COVID) 

Z) Recreation Facility-is at 9%. 
• Welkum Park project is scheduled to start in October ($16,000) 
• All other projects are expected to proceed as expected 
• Facility maintenance is a bit less due to COVID (later start for contracts) 

AA) Transfer to Reserves; The Special Purpose Reserve which include the two area rates 
have been transferred. The annual 2020/2021 budget allotment for the Capital and 

Operating Reserves as well as the 2019/2020 surplus has also been transferred. 

Aged Receivables 

As of September 22, 2020, the total uncollected tax/fees were $549,133 plus interest; of this 
amount, $75,842 is currently in a tax sale position representing 36 properties (one recently came 
off the list). 

• Commercial property total $35,428 plus interest 
• Residential and Resource and Forest property total $506,142 plus interest 
• Tax Sale Fees total $19,611 plus interest 
• Private Johns Lake properties total $2,313 plus interest 
• Town of Shelburne area rate is $3,063 plus interest 
• Town of Lockeport area rate is $2,158 plus interest 

There are seven active PACE loans totaling $46,439 plus interest. 
There are two active COVID loans totaling $3,421 plus interest. 

C&D tipping AR is at $5,439 plus 1nterest. 
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Town of Lockeport is current, Town of Shelburne owes HST from previous fiscals, CAO is 
working with the Town to remedy the situation. 

Septage Receiving owes $5,064 which is the current bill due September 30 for August charges. 

Collection 

There are six areas of collection that the Tax Clerk focuses on. They include Tax Sale, 
Residential, C&D, Commercial, Septage and Appeals. 

1) Tax Sale Collections 

For the Tax Sale scheduled March 02, 2021 358 prewaming letters were sent Jwie 03, 2020. This 
gave property owners in Tax Sale position an opportunity to only pay arrears. This letter was 
well received by residents - 244 property owners paid before the next (Preliminary) letter was 
sent. Although we do not have accurate stats it seemed half the residents were paying the arrears 
only and half were paying their account in full. The biggest concern the Finance Department 
received by several residents who owned under $50.00 from the previous year was that the 2020-
2021 Tax Bill sent in May 2020 (due July 31, 2020) and prewaming letter sent in June 2020 (due 
July 31, 2020) was the first notification that they received that they owed anything to the 
Municipality. The collection policy states that we do not send reminder notices throughout the 
year for accounts under $50.00. 

On August 5th
, 2020, the official Tax Sale Listing was created, and 121 Preliminary letters were 

sent for 114 properties on the listing. The Tax Clerk focused her collection efforts on this list -
there were 110 properties contacted or followed up with via phone and Facebook in August and 
September. Currently, as of September 11, 2020 there are 37 properties on the Tax Sale list, 
meaning in one month we were able to reduce the listing by 77 properties. 

There were 37 properties that were charged the $350.00 Tax Sale fee and this 1ist was sent to our 
solicitor for Title Searches. Last year we had 111 people on the listing when it was sent to the 
solicitor. 

Of the 37 properties that remain 5 of these properties are the ones that did not sell at last years 
Tax Sale. There was 7 that did not sell however 2 of these properties were paid in full after the 
proceedings. 

Two property owners on the Tax Sale have 3 properties under their name, 1 property owner has 2 
properties under their name. 15 properties that remain on the list are international customers, 
which is more difficult to find contact information for- although the Tax Clerk was able to find 
information for some of them in the United States. 

The Tax Clerk is confident that at least 6 properties, through conversation with the owners, will 
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come off the list before the Tax Sale. She is also aware that three property owners know they 
are on Tax Sale but are letting the property go. 

2) Residential Collections 

There were approximately 45 statements that went out to residential customers this fiscal due to 
change in ownership with a balance on the account. The Tax Clerk is notified by this in her 
weekly name change reports. 

In September 2020, we sent collection letters to 931 property owners that owed $50.00 or more. 

Due to the collection policy there are 376 properties that owe between $0.00 and $50.00 that will 
not get a notification of their balance until their next bill is printed in April 2021, this makes 
them at higher risk of being on the Tax Sale Listing in July 2021. 

3) C&D Collections 

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent 
to the Director of Corporate Services to determine who needs to be contacted. The Tax Clerk 
then contacts these residents by phone, or with a letter if she is unable to find a phone number. 
Due to COVID we stopped collections until August 2020. 

There are currently 37 C&D accounts outstanding however 9 accounts are under $2.00 so do not 
get monthly statements. 

C&D Collections 

Month 
# of residents # of residents who 
contacted made payment 

Aug 12 5 

4) Commercial Collections 

There are currently 24 accounts outstanding; 2 of the properties outstanding are on the current 
Tax Sale listing. The accounts outstanding would have received a collection letter in September 
2020. 

The focus for collections for August and September was on those on the Tax Sale - commercial 
collections will take more focus over the next couple of months. 
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5) Septage Receiving Collections 

Septage receiving is looked at monthly to ensure the two companies are complying with the 
policy by keeping their account up to date. If the account is not up to date, an email is sent to 
suspend their access card until payment has been made in full. The Public Works Facilities 
Operator is notified after we receive payment to reactivate their card. 

All accounts are current at this time. 

6) Adjustments on appeal 

PVSC runs their fiscal from January to December. Each year, in January, a notice of assessment 
is sent out to property owners. Owners are given 30 days to appeal their assessment. For 
2020/2021 there was 91 appeals submitted to PVSC, 24 of these appeals were determined to be 
correct so no changes were made, and 56 of the PVSC appeals resulted in amending the value 
from PVSC. Eight reviews were withdrawn and seven remain outstanding with no result yet. 
Seven property owners were dissatisfied with the result of PVSC and appealed it further to Nova 
Scotia Assessment Appeal Tribunal and remain outstanding. 

ATTACHMENTS 
Financial Statements September 2020 
Reserves update September 2020 
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Building - CAO has been providing Council wth updates 
Welkum Park - Director of Recreation indicated that uPQrades are scheduled for next month 
Arena Compressor- Director of ReCleaton has indicated !he Arena has not requ~ the funds to date 
Internet -BEiii -first pa;menl made $513, 142 In September 2020 
Marine Terminal - CAO no funds released lo dale tor this fiscal 
Back up pump - CAO Is wor1cing IM!h the Public Worl<s Manager 

Specijll 
Purpose 

:;:memurne 

$ 

$2B664 
-$28,664 

$ 

Capllal 
N.88Urve 

$ 2.580 383 

-$500,000 

S 21)80 383 

Equipment 
tceservo 

$ 74 469 

$ 74.469 

llan::h 31.2021 

Gas 
Ta• 

1taen1e 

$1 233.082 

-s.20 000 
-$16,000 

-$26 300 
-""~57 046 

-$92 950 

s 720 786 

fOtal 

$7.3112$44 

-$500 000 
-$20,000 
-$16,000 
$28664 

-$28 664 
-$26 300 

-5357046 
-$92 950 

$17327 

$ 8387 375 
Fite Capital $ 

- - - $ 
--~--75,850 
18,606 

TOTAL $6,292,919 



The Munlclpallty of !he Dlslrlcl of Shelburne 
General Operal1ng Fund Revenue and Bcpen11?S 

For ltle Perlod Ending Sep 2020 

Pllll!ed! 11;31:1111\M 09122/2021l Pa119 1 

ACCOUNT TITI.E 1020.l2021 10211ffl1 2021112021 10~021 
Budgat YTD4cluol Bud Remain S ¾ to Dete 

REVENUE 

TAXES 

ASSESSABLE PROPERTY 4, 15$,0S9.00 4,153,181.80 2,897.40 9US 

COMMERCIAL 534,365.00 533,184,411 1,200.5<4 00.78 

RESOURCE 638~.oo t138,147.10 3115,90 98.85 

AAEA RA-res 51.709.00 61,671.02 37.98 99.64 
BUSINESS PROPERTY tt.188.00 28,328.00 883.00 96.83 

OTHER TAXES 19!1,000.0D 77,914,22 117,085,78 39.98 

® TOTAL TAXES 5,1112, 784.00 dAllD,303.40 122.◄00.eo 97.&2 

FEDERAL GOVERNMENT AND AGENCIES 

GRANT IN LIEU 5,840.00 5,836.18 3.112 1)9.93 

® FEDERAL GOVERNMENT AGENCIES 419.00 0.00 419.DO 0.00 

lOTAL FEOERAl GOVERNMENT AND AGENCIES 11,269.00 5,83&.U 422.82 93.24 

PROVINCIAL GOVEANM!!NT AND AG!;NOIE8 

PROViNCIAL GOVERNMENT 256,690.00 2,<120.00 2'4,270,00 0.94 

® PROVINCIAL GOVERNMENT AGENCIES il.311.00 9,911.00 0.00 100.00 

TOTAL PROVINCIAL GOV!!RNMelT ANO AGENCIES 2118,001.00 11,731.00 254,270.00 4.41 

FEDERAl GAS TAX CONTRJ9UTION 0,00 0.00 0.00 o.oo 

® SAI.E OF SERVICES 1,045,78().00 4◄41,975.33 598,804.17 42.93 

RETURN ON INVESTMENT 40.000.CD 8.972,39 30,027.61 24.93 © 
UNCONDmONAl TRANSFERS 

PROVINC!AL GOVERNMENT 87,818.00 32,oll!4.00 515,364.00 3G,117 @ TOTAL UNCONDITIONAL TRANSFERS 87,818.00 !2,484.00 55,354.00 38.97 

OTHER TRANSFERS 

CGC FIRE DEPARTMENT DEBT SERVICE 

'TRANSFER FROM CAPITAL RESERVE 0.0C 0.00 0.00 0.00 



Printed: 11 :31 :01AM 09122/Z020 

ACCOUNT TITLE 2020/2021 
BudJltl 

TR/\HSFER FROM SPECIAL PURPOSE RESERVE 28,703.00 

LOAN PROCEEDS MFC Toft. 2020 F1RE TRUCK 158.?SB.OD 

IBANSFER FROM OPERATING RESERVE 0.0D 

TRANSFER FROM GAS TAX RESERVE 1,009,438.00 

TOTAL OlHER TRANSFERS , , 19$,11211.00 

TOT AL REVENUE 8,255,571.00 

The Munlcipelity of the District of Shelburne 
General Operat!ng Funcl Revenue e.nd Expanses 

For the Period Ending Sep 2020 

2ffl/2D21 2020/2021 2021112(121 
YTDAclual 8ud Remain$ 'II, to Date 

28,e84.48 38,57 00.87 

© 0.00 158,788,00 o.oo 
5,000.00 (5,000.00) 0.00 

523,1~2.SS 488,29!1A5 &1.83 

556,808.99 640,122.02 4'.52 

6,6e;6.169.28 1,889,401.72 79.42 

Pa_ll"2 



The Municipa lily of the Distlici of Shelbu me 
General Operating Fund Revenue and Expenses 

For 1he Period Ending Sep 2020 

Pl!n'sd: 11:31:0lAM OMZ/2020 Pago3 
ACCOUNT Tm.E 202012021 2020/2G2f 2020/2021 2020/2021 

fludget YTDAct~•l Bud Remain$ ~toDat9 
EXPENDl!'\JRES 

LE0ISLATl'JE 

WARCEN HONORARIUM 29,330.00 13,243.20 18.086,80 45.15 
WAAOEN EXPENSE 

OEPUTY WARDEN HONORARIUM 24,271.00 10,988.70 13,312.24 45.15 
CQUNCILLOR HONORARIUM 99,624.00 36,2'18.32 64,375.88 35.98 
COUNCILLOR ll'IAVEL 21.0&I.OO 9,819.24 11,530.76 45.22 
ELl:CTIONS 20,QOQ.OO 15,737.68 4,261.32 78.69 
UNSM FCM DUES 5,000.0D t,Ol!OA4 3.939.66 21.21 ® TOTAL LEGISLATIVE too,275.0D 85,767.84 113.601.36 43.04 

AOMINISTRAll\lE 

@ SALARY 288,400.00 100..253.Ba 169,140.37 40.71 
BENEFrrS 47,110.00 17,861.37 29,1411.63 38,13 

INFORMATION TECHNOLOGY 079,161.00 629.(179.70 450,081.30 M.03 ® PROFESSIONAL DUES 1,215.00 980.29 234-71 80.68 
INSURANCE 47,818.00 37,754..38 10,081.84 7B.fl6 ~ CONTRACTED AOMIN SERVICES 86,405,0Q 26,7611.66 OB.638.34 28.08 
AOVER11SIN0 22.600.00 MOB.57 17.093.43 24.03 
POSTAGE 20,000.00 9,119.38 10.eao.e1 46.60 

OFFICE SUPPLIES 14,COD.OO 8,891.06 5,108.9-4 63.51 
TELEPHONE 1D,580,00 4.533.76 6,046.24 4il.~ 
LEGAL SERVICES 30,000.00 4.060.37 25,939.63 13.63 
STAFF RElATIONS 4,000,00 0.00 4,000.00 0.00 

OTHER GENERAL AOMIN 15,000.00 2.389.21' 12,830.73 15.BD 

OCCUPATIONAL HEALTH & SAFETY 000.00 302.29 197.71 60.4e@ 
TRAVEL 8.000.00 141,19 7,8511.81 1.76 (1'\ 
STAFF TRAINING 5,000.00 0.0D 6,000.00 0.00 
EMPLOYMENT ASSISTANCE PROGRAM 758.00 748.Sij 7JJ2 98.07 

TOTAL ADMINISTRATIVE 1Mi9,4"3.00 767,368.89 812,074.11 48.26 



The Munleipa lity of the Dlslrlcl of Shelburne 
General Operating Fund Revenue and i=>Cpenses 

For the Period Ending Sep 2020 

Prlnted: 11 :31 :01AM 00/22/2020 Paga4 
ACCOUNT TITLE 202012021 2020/21121 2020/2011 2020/2021 

B11dg.t VTDAclUII Bud Remain$ "'toO•i. 
TAXATION & ACCOUNTING 

SALARY 186,6:la,OO 61,971.35 104,661,66 43.92 
BEN!;PITS t9,301.00 13,793.71 16,5117.29 47.08 

@ AUDITtNG SERVICE$ 32A28.00 23,978.51 8,448.49 73,96 
PROFESSIONAL O\JES 

~.O.VEL 

(Q) LOW INCOME TAX EXEMPTIONS 50,COO.OO 36,192.59 13,807.41 72.39 
TAX EXEMPTIONS • COMMUNllY GROUPS 30,2D2.DO 29,971.75 23025 99.24 
ALLOWANCE FOR APP£ALS 20,000.00 7,343.24 12,856.76 36,72 Ce) 
TAX SALE 80,724.00 7,151.DS 53,572.91 11.78 

TOTAL TAXATION&ACCOUNTING 4()9,2118.00 200Jl03.18 208,884.82 48.96 

BUILDING SERVICES 

COURT HOUSE· MAINTENANCE & REP.AJRS 72,700.00 27,174.72 45,631.26 37,38 
COURT HOOSE- INSt.lRANCE 4.555.00 4,981.00 (420.00) 109.35 
PUBLIC WORKS• MAINTENANCE & REPA!RS 9.000.00 3.436.06 11,583.94 38.18 
PUBLIC WORKS - Ullllll ES 7.001).00 848.68 7,053.14 10.n 
PUBLIC WORKS.INSURANCE 4,754.00 B,837,00 (2,08$.00) 143,82 
PUBLIC WORKS-VEHICLE S,000.00 3.51.67 4,648.33 7.03 @) TOTAL BUILDll'o/G SERVICES 103,915.00 43,627.31 60,287.68 41.98 

POLICE PROTECTION 

RCMP 737,194.00 386,072.00 370.222.00 49.78 
llNA 5, 140.l)O 3,337M 1,802.66 84.93 
lOCKUP 11M24.00 51,220.18 84.203.&4 44.38 

TOTAl POLICE PROTECTION 857,759.00 4.21,5l9.60 438,228AO 49.14 

FIRE PROTECTION 

MUNICIPAL FIRE DEPARTMENT GRANTS 237,547.00 142,500.50 94.SBD.50 80.02 

SHELBURNE FIRE OEPARTMEIIIT GRANT 104,200.00 28,760.111 711,449.86 27.59 
LOCKEPORT FIRE CEPARTMENT GRANT 180.225.00 10,783.78 169,441.22 s.98 
FIRE EQUIP•CCMPRESSOR REPAIRS o.oo 0.00 o.co 0.00 



The Mun lclpallty of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

Prfllled 11:31:01AM C>m2/20la Page6 
ACCOUNT TtnE 1020/2021 211:za12021 202012021 202012G21 

Budgllt YTDAotua1 Bud Rlll'll•ll'l $ %toD•t• 

® CAPITAL ASSISTANCE TO flRE OPS 35,000.00 37,22'1.31 (2,224.31) 108,38 
FIRE l'ROTECTlON-HYORANTS 48,000.00 0.00 48,000.00 0.00 

FIRE DEPARTMENT TRAINING & EQUIPMENT 0.CD 0,00 0.00 0.00 
ORY HYDRANTS .5,000.00 0.00 6.000.00 D.00 
FIRE PROTECTION- INSURANCE 15,6"0.00 8.5!12.0D 7,058.00 64.87 

FIRE DEPARTMENT RADIO LICENSE D.00 0.00 0.00 0.00 
TOTAL FIRE PROTECTION 625,612.00 ~27.908.74 3117,705,26 36,43 

BY-LAW ENFORCEMENT 

SAi.ARY AND BENEFITS 84,430,00 311,837.38 44,792JJ4 46.95 
VEHICLE 8,000.00 2,132.40 5,8e7.60 28.66 

TRAVEL soo.oo 0.00 800.00 D,00 

® PROPERTY CLEAN UP 10,000.00 0.00 10.oo<J.OO 0.00 
OTHER 6.706.00 4Til.15 &,218.85 8.34 

TOTAL Bl'-LAW ENFORCEMENT 108,638.00 42,Z45.91 66,390,09 38.89 

ROAD TRANSPORT 

STREET LIGHTING 142,373.00 ~.319.70 63,053.~0 41.66 

CLASS J ROADS 34,390,00 17,198.00 17,194.00 li0.00 

TOTAL ROAD TRANSPORTATION 1711,763.00 78,516.70 100,247.30 43.28 

SEWAGE TREATMENT OPERATIONS 

SAi.ARY & BENEFITS 78,118.00 35,227.68 40,890.34 46.28 
TRAINING 2,000.00 0.00 2.000.00 0.00 
OTHER 4,109.00 959.10 3,149.90 23.34 

TOTAL SEWAGE TREATMENT OPERATIONS 82,227.00 36,188.78 '46,040.24 44.01 

SEWAGE TREATMENT 

SEWER MAINTENANCE 10,000.00 0.00 10.000.00 0.00 
PIJMPING STATION UTILITY 12,500.00 5,872.43 6,827.57 45.38 
PUMPING STATION- MAINTENANCE AND REPAIR 5.COO.QO 1,701A6 3.238.54 35-.23 

PLANT - UTILITY 24,000.00 7.147.06 16.862.15 29.7B 



The Municipality of ttie District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

Printed: 11 :31:0IAM 09/22/2020 Pllge 6 

ACCOUNTTITI.J= Zffl/2021 ZOJ0/20%1 2112D/20Z1 2020/ZG21 
!ludgol YTIIActual BudRemldn $ %100ine 

Pl.ANT - MAINTENANCE AND REPAIR 22.000.00 11,916.56 10,084.44 64.16 

TOTALS~AGI: TREIITME1.NT 73,500.00 26.497.30 47,00Z,70 36.05 

ENVIRONMENTAL 

ADMINISTRATION 94,267.00 37,71!f1.20 68,479,80 40,09 

BUILDING INSPECTION 71,256.00 IJl',698.73 33,6!58.27 52.91 

FIRE INSPECTION 18,116.00 0.00 18,116.00 0.00 

d) WASTE DIVERSION 108,972.00 33,996.56 74,975.44 31.20 

C&D OPERATION 212,056.00 144,B92.llll 67,36l!.40 68.23 

SOUDWASTE 745,083,00 289,555.81 455.rm.19 38.86 

TOTAL ENVIRONMENTAL 1,249.749.00 543.730.90 708,018.10 43.51 

WINOlURBINE 

MAINTENANCE 11,000.00 4.ll25,48 M74.li4 44.7!1 

INSURANCE 2.577.00 1,436.00 1.141.llO 55.72 

TOTAL WINO TURl3lNE 13,5?7.00 6,361.48 7,218.64 46.85 

COMMUNITY & £CONOMIC DE\IEI.Ol'f>1 ENT 

LITTI:R Al!A™ENT 3,500.00 0.00 3,800.00 

;:: ~ HEALTHCARE eo,000.00 2,798.54 57,261.48 

ECONOMIC OEI/ELOPMENT 154.811.00 35,782,3.5 119,128.65 23.10 V ' 
SENIOR SAFETY 11.073.00 o.oo 11,073.00 

0,00 ~ 
!CSP 1MPLEMENTATION 56,160.00 13AS9,85 42,710.15 23.94 

GRANlS TO ORGANIZATION 73,250.i)ll 46.755.71 28AB4.29 63.83 · 

TOTAL COMMUNITY & ECONOMIC DEVELOPME~T 368,684.C0 98,716.411 260,187.65 27.51 

RECREATION & CULTURAL SERVICES 

SALARY 119,829.00 53.237.04 66,691.98 44,43 

BENEFITS 19.1e8.00 7.102.00 11,296.00 41.16 

'TRAINING 2,600.00 0.00 2,600.00 0.00 

SUMMER STAFF SAI.Afl.Y 85,619.00 24,510.72 41,008.28 37.41 

SUMMER STAFF BENEFITS 4,DH0.00 1,683.97 2,396.03 41.27 



The Munlclpallty of the Dlslrict of Shelbume 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

P~n!m!: 11 :31.111AM 0012212020 Pago7 
ACCOUNT TITI.E 2D20/2021 20201202:1 2020/2(121 2020/2021 

Slldget YTDActual Bud Remain$ % ID O.te 
SUMMER STAFF TRAVEL 

VEHICLE 3,500.00 959.18 2.540.BA 27.40 

MISCELLANEOUS 6,700.00 0.00 8,100.00 0.00 

STAFF f)(FENSES 2,000.00 377.47 1.922.53 18.87 
SUMMER STAFF TRAINING 3,600.00 676.72 2,823.28 19.33 
OFFICE EXPENSE 2,000.00 997.41 1,002.69 ~9.$7 
MEMBERSHIPS 800.00 45.34 754.00 5.67 
GRANTS TO ORGANIZATION 

ADVERTISING 2,600.00 2.282.14 217,88 01.29 
ADVISORY COMMITTEE 0.(lO 0,00 0.00 0,00 
COMMUNITY US£ COORD 10,000.00 0.00 10,000.00 0.00 

PROGRAMS 23,000,00 6.0&2.37 16,907.83 211.49 CV TOTAL RECREATI0/\1 & CULTURAL SERVICES 265.1211.00 98,764.34 188,381.88 37.26 

RECREATION ANO PARKS FACILmES 

FACILITIES DEVELOPMENT 14,000.00 225.94 13,774.06 1.61 

SAS! SERVICE AGREEMENT 

MAfNTENANCE & EQUIPMENT 17,&00.0II 6,863.81 10,536.19 39.79 
SHELBURNE COUNTY ARENA 411,300.00 o.oo 46,300.00 0.00 (bJ TOTAL RECREATION AND PA!'IKS FACIUTIES 77,800.00 7,189.76 70,610-2S 9.24 

FISCAL SERVICES 

BANK CHARGE 6,500.00 2,0n73 4,42U7 31.90 
PENStoN FEE 500.00 0.00 500.00 0.00 

PAVROLtFEE 1,000.00 0.00 1,000.00 0.00 
LOANS 1,008.00 G64,04 953.98 so.co 
VALUATIO~ ALLOWANCE 5,000,00 0.00 5,000.00 o.co 
TRANSFERS TO SPECIAL PURPOSE RESERVE 47,309.00 47,271.02 37.118 98.112 
TRA!IISFER TO OAS TAX RESERVE 0.00 0.00 0.00 0.00 

lRANSFE:R TO CAPITAL RESERVE 303,079.00 303,070.00 o.oo 100.00 @ TRANSFER TO OPERATING RESERVE 72,249.00 72,249,00 0.00 100.00 

CAFITAL FROM OPE.RATING 8.eM.00 8,884.00 0.00 100.00 



The Mu nlclp11llty of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Sep 2020 

P~n1ad: I 1 ·.31 :01 AM 09/2212020 --·---- ~~ -------~~-
Pal)68 

ACCOUNT llTU: 2D20l2D21 to2Dl2021 2020/2021 2020/2021 
B"dllll YTD Actual Bud Remain$ %100&• 

DISTRICT GAANT FUND 35,000.00 36,000.00 0,00 100.00 

SOU WEST NOVA ~ANSIT 10,000.00 0.00 10.000.00 0.00 
TOT Al FISCAL SERVICES Ml1A21).1J() 469.510.10 21,918.21 95.114 

CONDITIONAL TRANSERS 

CORRECTIONS 77,821.00 19,465.00 !18,3El8.00 25.00 

PUBLIC PROSECl/TION 7,000.00 225.00 8,775.00 3.21 

ASSESSMENT SERVICES 14SA19.00 79.5:,e,oe 85,882.IM 54.09 

REGIONAL l.J!!RAAY 29,400.00 22,050.00 7~0.00 75,00 

REGIONAL SCHCOl BOAAP 1.2.77,171.0D 838,S86.e9 fl~,586.41 !!0.00 

TOTAl CONDlflONAL TRANSERS 1,5M.01Ul0 7511,851.85 778.1159.35 49.-4-4 

UNCONDfTICNAL TRANSERS 

HOUSING Al7THORIN 12,823.00 0.00 12,828.00 0.00 

AReARATE 14.~.oo 1"-'"X).00 0.00 100.00 

TOTAL UNCONDITIONAL TAANSERS 21',223.00 14.400.00 12,823.00 62,911 

EMERGENCY MANAGEMENT 

SEARCH AND RESCIJS 4,470,00 -4.470.00 D.00 100.00 

SHELBURNE COUNTY EMO 24,085.00 10,837.28 13,447.74 44.17 

TOfAl EMERGENCY MANAGEMENT 28,685.00 15,107.29 13M7.74 &,2.91 

TOTAL EXPENDITURES 8,255,571.00 1,931,611.83 4,323,8~9.aT 47h2 

81.JMMARY 

TOTAL REVENUE 8-255.$71.00 tl,558,189.28 1,8911,401. 72 79.42 

TOTALEXPEND\T\JRES S, Zl!5,S71.00 3.931,881.83 4,32M88.37 47.82 

S\JRPWS/{OEFICIT) 0.00 2.62-4,487 .85 (:2.824A87.85) O.IX> 



Date 

CAO 
Andrew Goreham 

't June 11, 2018 

't September 24, 2018 

~ January 28, 2019 

I April 23, 2019 

J May 27, 2019 

I September 23, 2019 

f September 23, 2019 

I October 28, 2019 

Municinalitv of the District of Shelburne 
COUNCIL DECISION IMPLEMENTATION RE:PQRT - 2020 

Michelle Wtlllams 
Val Kean 

Direction from 
Council 
Rural Internet 

Building 

Erin Hartley· Adam Dedrick 
Darrell Locke 

Responslbfflty Action Taken Status 

CAO 

CAO 

Roll out updates, timeframe, maps and On-Going 
Press Release 
Bell released an updated list with civic 
numbers for access to internet 
Posted on Municipal website Bell 
submitted new proposal on June 5, 2020 to 
Develop NS to serve the remaining 5% 
Send updates to Council 

Motion: work with Federal Government On-Going 
Negotiate with the Province to stay in 
current building 

New Municipal Building CAO Implement motion On-Going 

HST CAO 

Fire Services CAO/Erin Hartley 

Policing Review CAO 

Dog Bylaw Proposed Darrell Locke & 
Updates Erin Hartley 

Health Care Housing 
CAO 

Allowance 

In light of COVID -19 the CAO had 
discussion with the consultant on April 1, 
2020 regarding new time line 
- Obtain a signed lease from Federal 
tenants bring back to Council 

Clarification letter sent to CRA on On-Going 
November 18, 2019 by Grant Thornton 
Erin is working with Region of Queens to 
bill out separately to avoid HST beginning 
April 1, 2021. Still waiting on CRA ruling. 

Inventory Review going to next Fire 
Advisory Committee Meeting for 
discussion/analysis 

Waiting to hear back from RCMP on the 
survey results 
Have passed By-law signed, and posted in 
local newspaper as having been passed at 
second and final reading. 
Discuss Summary Offence Ticket pricing 
and send to the Department of Justice 

Review/research NSHA policy on Physician 
Recruitment regarding housing for possible 
grants or funding available. 
Implement housing allowance for Nurse 
Practitioner- six months @ $1500.00 per 
month 
CAO to follow-up on financials 
New CAO to discuss with Jodi Ybarra 

On-Going 

On-Going 

On-Going 

On-Going 



Municipal Climate 
Review/ research available funding for 

I November 12, 2019 Erin Hartley possible projects & include in budget On-Going Change Adaptation Plan 
deliberations 

Traffic Issues -
Met with TIR traffic officer's conducting 

I November 12, 2019 Shelburne Industrial CAO 
assessment in June 2020 

On-Going 

Dangerous and 
I November 12, 2019 Unsightly Premises - 56 CAO Proceed with demolition Complete 

Craig Rd. Little Harbour 

Contributing requested $143,000 to project 
- Working with the TOS to create a new 
governence model 

Shelburne Port 
- 35% payment was issued 

I November 25, 2019 
Authority 

CAO - Remainder of the funding be carried over On-Going 
to the 2020/21 budget 
- Update Council on the meeting with TOS 
- Port Authority presenting on October 13, 
2020 

Western Regional 
Requested suggestions for representative I December 9, 2019 Housing Autholity Erin Hartley 
from Councillors 

On-Going 
A ointment 

Accessibility Advisory 
Assign Adam Dedrick, Director of 

I December 9, 2019 CAO Recreation and Parks Complete Committee 
Work on Terms of Reference 

,-. January 13, 2020 Shelburne Historical 
CAO Advertise for Committee Member On-Going Society 

,. January 27, 2020 Western Crown Lands CAO 
Request presentation from John Porter 

On-Going 
In light of COVID - 19 - Rescheduled 

~ January 27, 2020 
Crown Land Harvest 

CAO Request a meeting with Minister Rankin On-Going Plans 
Shelburne County Arena 

Negotiate with Town regarding funding ,-. February 10, 2020 Compressor CAO On-Going 
Replacement 

arrangement 

Sandy Point Sewage Report to Council within 6 months with 
~ February 10, 2020 Treatment Plant Annual CAO second option RFP On-Going 

Report2019 issued. Awarded to CBCL Limited 

► February 10, 2020 
Septic Lagoon Update 

CAO 
Advise appropriate staff 

On-Going 
recommendations Follow through with recommendation 
Funding for Promoting 

► February 24, 2020 Health Care C.AO Follow up wth Queens GAO On- Going 
Professionals 

~ March 9, 2020 
Resolution Wind-Up 

CAO 
Prepare Cheque requistion and update 

On-Going Roseway Manor Council. Advise Board of Council decision 

,. April 14, 2020 Cyber risk and current 
Erin Hartley Invite David Muise to present to Council On-Going miti ation 

Region of Queens -
Incorporate wording to enable individual 

?'° April 14, 2020 Erin Hartley HST billing and legal advice re: Towns On-Going 
Organic Agreement 

continued responsibili ty 

,.. May 19, 2020 Code of Conduct for 
CAO 

Bring back to Council after Regional 
On-Going 

Municipal Officials Concilliation 

Town of Shelburne Fire 
Working with Town to discuss 

,.. May 19, 2020 
Agreement 

Erin Hartley amendment.s. Internal MOU prepared re Complete 
capital/ operating expenses. 



I"' June 15, 2020 Sable River Volunteer CAO 
Audit in Progress 

On-Going 

Initiate discussion with the Town of 

Brush Pile Maintenance 
Shelburne and the Town of Lockeport to 

P" June 15, 2020 
Request 

Erin Hartley develop an agreement that will cover Complete 
reimbursement cost for service over the 
next five years 

P" June 15, 2020 Municipal Election Erin Hartley 
Advertising and Implementation of 

On-Going 
electronic voting Oct 5-17 

Request for Town of Notify the Town of Council's decision 
P" June 15, 2020 Shelburne - Erin Hartley Notify involved staff Complete 

Development Officer Prepare Agreement with Town 
Dangerous and 

I"' June 29, 2020 Unsightly- 303 Sable Darrell Locke Get in touch with owners about property On-Going 
River 
Dangerous and 

~ June 29, 2020 Unsightly- 1464 Shore Darrell Locke Proceed with legal council, if need be On-Going 
Road 
Dangerous and 

Follow up wth owners of property about I" June 29, 2020 Unsightly - 6584 Shore Darrell Locke On-Going 
Road 

foundation 

I"" June 29, 2020 Dangerous and 
Darrell Locke 

Continue working down the list of files that 
On-Going Unsightly need to be opened 

MPAL Program Transfer 
Have the Assignment Agreement signed I"' June 29, 2020 of Administration Adam Dedrick Complete 

Request and circulated 

Community Group 
• June 29, 2020 Emergency Grant Fund Val Kean Inform organizations on Council's decision Complete 

Request 
I"' July 13, 2020 NS Public Health CAO Circulate meeting minutes to Council Complete 

WelkumPark 
Inform both contracting companies of I"' July 13, 2020 Accessibility Upgrades Adam Dedrick Complete 

RFP 
Council's decision 

Proceed with transfer of the surplus for the 
2019/20 fiscal year to the Operating 
Reserve Fund 

I"" July 13, 2020 2019/2020 Financial 
Michelle Williams Reallocate the general amount for C 

I 
te 

Statements broadband from the General Administrative omp e 
and Financial Management line to the 
General Government Services Broadband 
Upgrade line. 

Fire and Emergency 
Explore insurance coverage amounts to be l"" July 27, 2020 Service Registration Erin Hartley On-Going 

Policy included in budget discussions 

!>' July 27, 2020 Fees and Charges Policy Erin Hartley Have policy updated and circulated Complete 

Coalition of Inclusive 
Find out more information about the I"' July 27, 2020 Communities CAO 
coalition and report back to Council 

On-Going 
Membership 



Val Kean 
Inform the 10 applicators of Council's 

Complete decision 

Councillor Taylor asked that there be more 
I"' July 27, 2020 Shelburne County Arena Adam Dedrick analysis moving forward regarding cost On-Going 

sharing before negotiations move forward 

Send letter of thanks for sending employees 
f'" July 27, 2020 Clearwater CAO to help with the Administration building Complete 

and the West Green Harbour Ball Field 

,,. September 14, 2020 Little Peoples Place CAO Advise of information required Complete 
Prepare report to bting to Council on 
September 28, 2020 pertaining to Solicitor's 

Municipal Affairs and advice about PVSC 
,,. September 14, 2020 CAO - Write letter requesting residents of On-Going Housing 

Shelburne be permitted to receive 
provincial government services in the area 
that is most convenient to them. 

NS Department of 

,,. September 14, 2020 Transportation & 
CAO Inform DOT that there are no J class roads 

Complete Infrastructure renewal- to be maintenanced in the 2020/2021 fiscal 
Cost Share Agreement 

Sewage Treatment Plant CAO 
Inform CBCL on Council's decision to award 

,,. September 14, 2020 them with the Sewage Treaonent Plant Complete RFP 
Contract 

I"' September 14, 2020 
Municipal Asset 

CAO Direct staff to apply Complete 
Management Program 

Inform on Council's decision to award tax 

1'" September 14, 2020 Roseway Community 
CAO 

exemption 
Complete Association Advise Michelle to record tax exemption for 

2020/21 

I"' September 14, 2020 NSFM CAO 
Foiward notes to Council from meeting on 

Complete September 14, 2020 

1'" September 14, 2020 Community Navigator CAO 
Speak to staff regarding interest in the 

On-Going Navigator Program 

Regional Materials Prepare disposal policy 
I"' September 14, 2020 Erin Hartley Update Fees & Charges to include RMRF On-Going Recovery Facility 

fees 

I"' September 14, 2020 Labour Relations CAO Advise Union of Council's decision Comp]ete 

September 14, 2020 
Shelburne Re-

Val Kean 
Advise on Council's decision. Prepare 

Complete Enactment Group cheque reguistion 
Confirm presetations with Dr. Carr and Jodi 
Ybarra & Rob Zwicker - Postponed 

,,. September 28, 2020 Healthcare CAO - Patti Smith to present to Council October On-Going 
13, 2020. Will present on Physician 
Recruinnent Strategy. 



Re: Assessment# 04850866, Sandy Pomt Road, Sandy Point land 

Dear- Ms. Payne: 
Thank you to you and Leanne Keating for your consideration of what I see as a a very minor 
problem to be rectified. I'm very sony that you were unable, due to strict company policies, to 
reverse the interest charge w~ my wife and l, recently received.. I would apprl!Ciare this matter 
being refer red to the ne>tt level, Council. 

In May of this year, we rec.eived the property tax notice for our vacant land ($976.91) in 
Shelburne. On May 6th., I arranged through internet banking to have the money transferred on 
July 30 (Due Date:July 31). On 5epL 10th we received a notice for non-payment of the taxes 
plus an addltional interest ch.qe ($16.28) 

On Fri. Sept 11th, I contacted Leanne Keating to find out what was happening as my bank 
account showed the funds had been withdrawn on July 30th, as arranged. Leanne was able to 
find that the funds had been credited to another account and she moved the credit to our 
account. As it turned out, the other account was registered to the 20 acre parcel of land across 
the road from our ocean property. We had sold that property 8 or 9 years ago. Unbeknownst 
to me I had two 'Shelburne' files in my internet banking and used the wrong account to make 
the payment. (I am an almost 80 year old seniorll) That account has since been deleted from 
my files. 

At this point, l requested to have the interest charges deJeted as the taxes had been paid, on 
time, although to the wrong account. Leanne explained that she could not reverse the 
charge. Since the hill had been pald on time, I requested to speak to someone who could 
reverse the ;nterest: charge, I was referred to Ms. Payne who also expressed her inability to 
reverse the charge due to company policy. Thus, this is being forwarded to Council to give a 

positive response to this request. We are seniors on a iimited fixed budget and hope that you 
will clearly see that the interest charge is certainly, in this r.aser not warranted. 

In advance, thank-you for your consideration in this matter. 

Sincerely, 
Gordon and Maureen McKay. 
2905 Ostrea lake Road, 
Pleasant Point, N.S. 
902-889-2255 



Ciarla Decker 
250 i-iartz Point Road, 
Birchtown, Nova Scotia BOT 1WO 

Saturday, September 12, 2020 

Municipality of Shelburne 
136 Hammond Street - PO Box 280 
Shelburne, Nova Scotia BOT 1WO 

To the attention of the Warden and Council 

Gentlemen, 

Subject: 2020 -2021 Tax Bill Customer Code: DECKC001 Arrears Interest 

I am writing to request your consideration to cancel the arrears interest of $8.46 on the 
principal tax of $1015.22 on property 08446024 and the arrears interest of $39.70 on 
the principal tax of $4764.49 on property 00138924 for a total of $48.16 both in the 
name of Ciarla Decker. 

My usual habit is to return to Hartz Point in May of each year. This year, Air Canada 
stopped its service in March and did not resume until August 9th

• I was able to return to 
Shelburne on August 10th

. Since self-isolation was obligatory, I mailed my cheque on 
August 13th

. 

I, therefore, request that the applrcation of arrears interest be cancelled considering that 
my payment was late due to circumstances outside my control and that I was not 
present here at Hartz Point to receive the postal edition of the municipal tax bill. 

To this regard, will you allow me to suggest that the Municipality might study the 
rmplementatlon of on_.line billlng for taxes and other such services as it may deem 
necessary. Such administrations as use this procedure simply address a request to 
each client asking for participation confirmation to create an account. An account alert is 
sent to the client's email. He opens his account and pays his bill on line on time every 
time. 

The procedure simplifies accounting because property tax and fire truck contribution 
would not be confused in the same payment but would present themselves directly in 
the appropriate budget lines when the automatic account transfer is made. 

Online bilHng for those who choose it will permit the Municipality to reduce its postal 
costs. The Municipality spent $3.56 of postage to collect my tax payment and alert me 



of the billed arrears intention. When this figure is multiplied by the number of 
constituents whom you serve, it represents a reasonable expenditure. 

Hoping to have a favourable reply to my request, I remain yours truly, 

Ciarla Decker 



MUNICIPALITY OF SHELBURNE 
PO 2OX280 
SHELBURNE NS BOT 1WO 

MUN\CIPAUTY OF SHELBURNE 
POBOX280 
SHELBURNE NS BOT 1WO 
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Sept. 17, 2020 

Trndy Payne 
Chief Administrative Officer 
Municipality of the District of Shelburne 
136 Hammond St. P.O. Box 280 
Shelburne, NS 
BOT lWO 

Dear Ms. Payne, 

405 Main St., Yam1outh, NS BSA 1G3 
(902) 742-2488 ext. 2~ 1 publicrelao0n•@we•tem001Jn1ies.ca 

On behalf of Western Counties Regional Library Charitable Association, I wish to thank the 
Municipality of the District of Shelburne for its generous grant of $500 toward our 2020 Adopt­
A-Book campaign. The vety generous and timely donation of $500 has been used to purchase 18 
books for McKay Memorial Library in Shelburne as part of the campaign. Each book has a 
nameplate placed in the front noting that it was purchased from the funds provided by the 
Municipality of Shelburne. We will thank the Municipality of the District of Shelburne on Radio 
CJLS - Y95 and through our website and social media during the campaign. 

Should you have any questions, please do not hesitate to contact me. Thank you again for 
making our community that much better during a very difficult and unusual time. A charitable tax 

receipt is included wi~h this* 
Sincerely, ~ , . _ 

---, 

Ian White 
Public Relations Manager/WCRL 

*** 

The following is a list of 18 titles adopted with the $500 received: 

Adult Fiction 
• The Perfect Liar by Thomas Christopher Greene ($23.00) 
• Good Will by Tiffany W. Killoren ($23.95) 
• The Fifth Avenue Story Society by Rachel Hauck ($19.99) 
• A memory Called Empire by Arkady Martine ($25.99) 
• Labyrinth by Catherine Coulter ($22.99) 
• Operation Vanished nu Helen C. Escott ($19.95) 

Paper Back 
• Dark Territory by Terrence McCauley ($10.99) 

Adult Fiction Large Print 
• Two Steps Forward by Suzanne Woods Fisher ($46.00) 



• Murder Made to Order by Lena Gregory ($36.50) 

Adult Non-Fiction 
• Chip Carving by Tatiana Baldina ($33.95) 
• Project 333 by Courtney Carver ($27.00) 
• An (Almost) Zero-Waste Life by Megean Weldon ($25.99) 
• Good Clean Beauty by Caroline Bercaw ($30.00) 
• Your Well-Being Garden by Alistair Griffiths ($29.99) 

Adult Non-Fiction Large Print 
• Casting into the Light by Janet Messineo ($51.95) 

Children's Graphic Novel 
• Big Nate. 22, Blow the Roof Off! by Lincoln Peirce ($15.99) 

Children's Picture Book 
• Ten Little Eggs by Mary Rose Hassinger ($21.99) 
• What John Marco Saw by Annie Barrows ($25.50) 

Children's Fiction 
• 5-Minute Amelia Bedelia Stories by Herman Parish ($15.99) 


