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Municipality of the District of Shelburne
September 28, 2020, Council
MOTIONS

SHELBURNE COUNTY ARENA CONTRIBUTION AGREEMENT

THAT Council of the Municipality of the District of Shelburne approve the Director
of Recreation & Parks to gather Shelburne County Arena user data during the
2020-2021 season for the reason of utilizing the data to inform decision making in
the development of an Arena contribution agreement.

FEES AND CHARGES POLICY AMENDMENT — SEPTEMBER 2020

THAT Council of the Municipality of the District of Shelburne approve the attached
Fees and Charges Policy as amended.

INTERNAL MEMO- TOWN OF SHELBURNE FIRE SERVICES AGREEMENT

THAT Council of the Municipality of the District of Shelburne approve the attached
Internal Memo regarding the Town of Shelburne Fire Services Agreement as its
position in relation to capital vs. operating expenditures in the Agreement.

REGIONAL MATERIALS RECOVERY FACILITY DISPOSAL POLICY

THAT Council of the Municipality of the District of Shelburne approve the attached
Regional Materials Recovery Facility Disposal Policy as presented.

PLANNING & DEVELOPMENT COMMITTEE — COMMUNITY MEMBER APT

THAT Council of the Municipality of the District of Sheiburne appoint Fred
Greenwood, Sheila Bird and William Brown as the Municipality’s Community
Representatives on the Planning and Development Committee.




















































































STAFF REPORT

To: Council

From: Adam Dedrick, Director of Recreation & Parks
Approved by: Trudy Payne, Chief Administrative Officer

Date: September 28, 2020

Subject: Shelburne County Arena Contribution Agreement
Origin

It was requested by Council to explore facility funding agreements that may exist in other areas and to review Shelburne
County Arena user data.

Recommendation

THAT, Council of the Municipality of the District of Shelburne approve the Director of Recreation & Parks to gather
Shelburne County Arena user data during the 2020-2021 season for the reason of utilizing the data to inform decision
making in the development of an Arena contribution agreement.

Background

The Shelburne County Arena has received an annual total operating contribution of $40,000 from both the Municipality
and the Town of Shelburne, each at $20,000. It has always been a 50/50 split between the two units, however, for the
2020-2021 fiscal year the Town of Shelburne contribution was reduced to $8,000. This resulted in a shortfall of $12,000
for the Arena’s 2020-2021 operating budget.

To ensure financial sustainability moving forward, discussions began on an Arena contribution agreement between the
Municipality and Town of Shelburne. An agreement based on population was proposed to Council, which consisted of a
70/30 contribution formula (MDS 70%, TOS 30%). This resulted in a request by Council to explore facility funding
agreements that may exist in other areas and to review Arena user data. The rationale was that this information could
be used to help inform decision making for the type of agreement and to justify the contribution amounts.

Discussion

Other Facility Agreements

Researching other existing facility funding agreements resulted in discovering that the types of agreements can vary.
Some agreements are just for arenas, while others are for various recreation facilities that include an arena. Funding
amounts are based on population, area rates or decided by a council during budget planning. Some have actual legal
agreements in place, while for others it is just a line item in the municipality’s budget. As well, for some the actual
agreement was obtained and for others a brief description was provided by the contact. Below is a list of the
agreements identified.

1. Kingston Arena: Owned by non-profit association. Has a funding agreement with the Municipality of the County
of Kings and it is a $10,000 annual operating grant. Canning and Berwick have the same agreement in place.

2. Church Memorial Park {includes an arena): Owned by non-profit association. Has a four-year funding agreement
with the Municipality of Chester. Council decides at the beginning of their term what the annual financial
contribution will be for the four-year pericd. The amount they currently give CMP is $50,000 annually with no
stipulations on how the funds get used — capital or operating.



3. Bridgetown & District Memorial Arena/Bridgetown Centennial Pool: There is a four-year agreement between
the Municipality of the County of Annapolis and the Bridgetown Community Recreation Association. The
Municipality owns the pool and arena and BCRA oversees and manages both. Funding portion of the agreement
consists of funding for the pooi, the arena, and wages of a Parks Maintenance / Arena Worker. Facilities
operating amounts are based on the Bridgetown Area Community rate, but it is not clear what the staff wage
contribution is based on. For example, 2019-2020 pool funding was $8,659, arena funding was $15,154 and staff
funding was $14,072.

4. Digby arena, swimming pool and other community recreation facilities: There is an agreement/MOU in place
between the Town of Digby and the Municipality of Digby that outlines the establishment and responsibilities of
the Digby Area Recreation Commission {DARC). DARC operates, maintains, and manages the community
recreation facilities and services on behalf of the Municipality and the Town. | was informed that the financial
contribution is 50/50 between the Municipality and the Town but was not provided an amount. The agreement
does indicate that the two units will cover any deficits in equal shares.

3. Pictou County Wellness Centre {includes two ice pads and a walking track): Operated by the Pictou County
Wellness Centre Building Authority under an agreement between the Municipality of the County of Pictou, Town
of New Glasgow, Town of Pictou, Town of Stellarton, Town of Trenton and Town of Westville. The agreement
outlines the contributions from each unit for construction and deficit costs, which is based on population and
proximity to the facility.

6. Lunenburg County Lifestyle Centre ~ Operated by the Lunenburg County Lifestyle Centre Board consisting of
three Councillors from the Town and three from the Municipality. The Town of Bridgewater and the Municipality
of the District of Lunenburg own the facility. The facility consists of an arena, pool, library, two canteens,
administration offices, and three meeting rooms. The Town and the Municipality pay 50/50 for any operating
deficits and 50/50 for any capital costs. This ranges anywhere between $350,000 - $400,000 a year from each
municipal unit. Area rates have been applied in both the Town and Municipality to pay for the construction of
the faciiity.

User Data

When it comes to gathering data for Arena users, there is limited information currently available. The Arena does not
collect user data but rather more general information such as the name and contact info of the renter. There are
numerous activities that take place at the arena by various types of users that could provide data such as rentals for
hockey (practices, games, tournaments), figure skating, public skating, recreation programs, men’s drop-in hockey, old
timer’s hockey, birthday parties, private rentals and school skates. Several of these would have user information as they
have registered members or participants (i.e. minor hockey, recreation department), however, there are many that
would not as they are drop-in or casual use based (i.e. public skating, men’s drop-in hockey). So, if an attempt were
made to gather user information for the past season there would only be data from the organized groups and not the
other activities, which would not provide a complete picture of users. As well, an organized group does not necessarily
have certain user data.

For example, the two main renters at the Arena are the Shelburne County Minor Hockey Association (SCMHA} and the
Shelburne Figure Skating Club (5FSC). The user data (from the 2019-2020 season) was requested from both but only
information from 5CMHA was received as SFSC does not hold any of their members personal information because they
are registered through Skate Canada. The results showed that for SCMHA, which had 154 members last season,
approximately 81% were from the Barrington area {72% from Municipality of Barrington, 9% from Town of Clark’s
Harbour) and 19% from the Shelburne area {11% from Municipality of Shelburne, 8% from the Town of Shelburne). The
contact for the Skating Club said she was quite confident that most of their members were from the Barrington area.



Recommend

1. To ensure capturing data from alt the user groups, it is recommended to start collecting data moving forward,
specifically for the 2020-2021 Arena season, rather than [ooking at the past where it is limited. This has several
advantages: 1) can gather user data from all of the activities regardless if it is a rental or a drop-in; this will
provide a more complete picture of users 2) COVID-19 guidelines include contact tracing, so it will be required
for renters to provide names; can request that they provide civic addresses as well, and 3} gives time to prepare
the Arena board/staff and the users for the gathering of data so all are aware, supportive and have the
processes in place to do so.

One possible downside to the above is that there may not be as many activities happening at the arena due to
COVID-19. The Arena is in the process of putting together their re-opening plan and so an activity like public
skating will have to be considered based on the ability to meet COVID-19 safety guidelines. This could mean that
if there is not enough data to provide a complete picture of users, then it may need to be done again the
following season. Something else to consider is does one season of user data provide enough information to
make funding decisions for the long term.

Iif there is sufficient data, then it can be reviewed to determine where Arena users are from, as well as other
things such as who is using it and when, which can be used for decision making in the development of a
contribution agreement (multi-year or long termj).

2. Keep the Municipality’s operational contribution of 50% ($20,000) for the Shelburne Arena as is for the 2020-
2021 fiscal year, however, be open to considering any potential additional requests for support. Due to the
reduced operational funding from the Town of Shelburne and the uncertainty of Arena activities, it is difficult to
make a reasonable prediction for the Arena’s financial situation at the end of the season.

Budget Implications
None at this time.

Alternatives
Not gather user information data and instead use another formula to develop an agreement, such as based on
population; agree to a different percentage share than was previously used {50/50) and recommended {70/30).



By-Law Enforcement
136 Hammond 5treet, PO Box 280 Shelburne, NS BOT 1WO, Phone: {(902) 875-6773 - Fax: (302} 875-1278
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To: Trudy Payne, CAO
From: Darrell Locke

Quarterly Dangerous or Unsightly Premises Report

September 21, 2020

This quarter Dangerous ar Unsightly Premise files have been a roller coaster ride with some property
owners being very cooperative while others continue to dig their heels in and are un-caoperative.

| wit review the files from my last repart in the same order and add the additions after the review.

February 19, 2020 file for 6854 Shore Road, Port Saxen. The outstanding issues have been addressed
and this file is concluded. :

February 19, 2020 file for 1464 Shore Road, Gunning Cove. Through investigation | have been able to
contact the Son of the registered owners of the property (now deceased). An information package has
been sent to the Son. | have had email correspondence as well as phone conversations. First indications
seemed to be promising however there has been a shift in the direction as to how things may proceed.
This file remains open.

Fehruary 19, 2020 file for 1481 Sandy Point has again stalled. The owner had made certain
commitments in a letter to the CAQ with an end date of September 30. Additional information was sent
to the owner agreeing to his timeframe. As of todays date there has been no progress or activity on this
fila. This file remains open.

April 15, 2011 file for 56 Craigs Road, Little Harbour has been concluded.

e s mew = == = =

Darrell Locke, By-law Enforcement Officer
Email: darreil locke@municipalilyoishelburne.ca
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The following are files or issues that have been dealt with without orders.

March 27, 2020. File was opened for 303 Hwy. 3 Sable River and information sent to the registered
property owner. During the time allowed for in the information the owner sold the property without
disclosing the existence of the order to the real estate agent or the buyer. The sale went through and
the new owner has provided a written plan of his intentions for the property. The ariginat file associated
with the property has been closed and { continue to work with the new owner.

September 10, 2020 | received two complaints from the area of 1482 Shore Road, Gunning Cove. |
contacted the registered property owner and the owner took immediate steps to address the issues
with the property. There was no order required and the file is concluded.

September 22, 2020 new files opened for the following properties:

533 West Sable Road

634 west Sable Road

1824 West Sable Road

204 Hwy. 3, Sable River {request to speak with property owners)



STAFF REPORT

TO: Councii

FROM: Erin Hartley, Director of Corporate Services

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: September 28, 2020

SUBJECT: Fees and Charges Policy Amendment — September 2020
ORIGIN

Inclusion of fees and charges related to the Regionai Materials Recovery Facility.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Fees and Charges Policy as
amended.

DISCUSSION
The following fees and changes are being recommended in relation to Section 19.2 w.:

1. TIPPING FEES

a. Wood 3 cents per Ibs. or $60 per MT (Metric Ton)
b. Gyproc 3 cents per Ibs. or $60 per MT
¢. Shingles 3 cents per Ibs, or $60 per MT
d. Mixed (plastic, glass, insulation) 3 cents per Ibs, or $60 per MT
e. Brush - Commercial Users 2 cents per Ibs., or $40 per MT
(clean and no larger than 6-inch diameter)
f.  Yard Waste - Commercial Users 2 cents per Ibs., or $40 per MT

{Leaves, Sediment, Rock)

2. DROP-OFF FREE ITEMS

a. Fridges/Freezers
b. Lobster Pots
¢. Lobster Rope



d. Metal
e. Brush —Residential Users

{clean and no larger than 6-inch diameter)
f. Yard Waste - Residential Users

(Leaves, Sediment, Rock)

3. SALES
a. Lobster Pots 55 per pot

The following amendment is being recommended in relation to Section 19.2 g. as it is required for our
financial accounting and was not included in the last amendment relating to the Dog By-law:

1)Daily Boarding Fee $20.0(

An email containing this staff report and proposed amended By-Law was sent to Councillors on Friday,
September 18, 2020 to provide required notice of 7 days as per MGA S. 48.

ATTACHMENTS
- Fees and Charges Policy with proposed amendments in red.



POLICY PURPOSE

Policy 19

FEES AND CHARGES

19.1 It shall be the policy of the Municipality of the District of Shelburne te have a clear and
concise policy which outlines all the fees and charges that are applicable for residents and
businesses when requesting permits, licenses, or other forms of services.

19.2 The foliowing fees are hereby established for the noted permits, licenses and other services

POLICY DETAILS
provided:
a. Building Bylaw
b. Deed Transfer
c. Dog Registration
d. Dog Registration Tag Replacement
e. Fee for Dog Kennel
f. Dog Impound Fee
g Dog

=

Sn

= x

1)Daily Boarding Fee

2)Veterinary Cost

Dog Impeound Pickup

Dangerous Dog

1) Septage Receiving Annual Registration
2} Septage Receiving Reactivation Fee
Septage Receiving Usage

Sewer System Connection

Sewer System User Fee

Solid Waste Management Administrative
Ticket

Subdivision Application

Tax Certificate

Property Tax & Misc. Billing Interest Rate

Tax Sale Redemption Interest Rate

see Schedule “A”

1.5% of sale price
$15.00 plus HST

$7.50 plus HST

$50.00 per year plus HST
$40.00 plus HST

520.0C

Actual

Current Government Rate

5200 plus HST

550 per year per vehicle

550 per reactivation

3.35 cents per litre

5100

5265 per equivalent unit per year

$200

$330

$50 per assessment account

14% per year, calculated and applied
the first day of each month on total
balance outstanding at the end of the
previous month.

10% per year, calculated and applied
daily. Interest is paid from, and
including, the day of the tax sale until
the day the property is redeemed.



19.3

194

19.5

19.6

19.7

5. Tax Account Statement or Bill Reprint $10.00 per Assessment Number.
Verbal confirmation of account balance
is free of charge to owner/owner
representative.

t. Assessment Appeal Overpayment Interest will be paid at a rate of 1% per
year on any taxes overpaid after an
assessment appeal is processed.
Interest is paid from July 1 to the date
processed by the finance department.

u. FOIPOP $5.00 application fee per FOIPOP
request plus $20 per hour
administration fee {after the first two
hours) and photocopies fee.

V. Photocopies $0.10 plus HST per page.

Any permits, licenses or other services requested outside of those noted in Section 19.2 shall
be determined by Council at the time of the request.

This policy shall be reviewed from time to time during normal policy reviews or at the request
of Council.

Any building or demolition permit that is cancelled shall have a 25% administration charge
withheld from any refund.

No refunds shall be provided for any of the above charges if the applicant fails to carry out
or not use the permit as requested.

An expired building permit may be renewed upon payment of a $5.00 fee provided that at
least one inspection has been carried out by the authority having jurisdiction within a twelve
{12) month period either from date of issuance or last renewal date and the building permit
renewal application has been completed.

19.8

Fees Policy approved by the Council of the Municipality of the District of Shelburne on April
24, 2017, is hereby repealed.



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the policy
respecting Fees and Charges on the 28th day of May, 2018.

SIGNED this day of , 2020

WARDEN PENNY SMITH

CHIEF ADMINISTRATIVE OFFICER- Trudy Payne

Approved by Council: May 28, 2018

Effective Date: May 28, 2018

Amended Date: December 10, 2018 {Amendments: 19.2 s,t,u and v were added)

Amended Date: February 25, 2019 {Amendments: 19.2 u — administration fees were added)

Amended Date: May 27, 2019 (Amendment: 19.2 k —rate increase}

Amended Date: November 25, 2019 (Amendment: 19.2 j.2 -Septage Receiving Reactivation Fee was added)

Amended Date: July 27, 2020 {Amendment: 19.2 Dog related fees and charges updated)



SCHEDULE “A”

The following are the fees for building permits:

FT T ST@ Mo an oo
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Residential up to four units
Residential over four units
Residential repairs and renovations
Additions to residential

Residential outbuildings

Patio, decks, steps, carports, etc.
Assembly

Commercial

Industrial

Institutional

Addition to Commercial, Industrial,
Institutional

Repairs and Renovations (not Residential)

. Outbuildings {not Residential}

Relocation of Structure or Mobile Home
Demolition of Building - up to 500 sq. ft.
Demolition of Building — over 500 sq. ft.
New Mobile Home Placement
Replacement of Single Family Dwelling

$25.,00 plus $0.10 per square foot
550,00 plus $0.14 per square foot
$25.00 plus $1.00 per 51000 value
525.00 plus $0.10 per square foot
525.00 plus $0.04 per square foot
$25.00 plus $1.00 per 51000 value
$50.00 plus $0.14 per square foot
550.00 plus 50.14 per square foot
550.00 plus 50.14 per square foot
550.00 plus $0.14 per square foot
550.00 plus $0.14 per square foot

$50.00 plus $1.00 per $1000 value
$35.00 plus 50.06 per square foot
$50.00
$15.00
$35.00
$25.00 pius $0.10 per square foot
$25.00 plus $0.10 per square foot



The following are fees for the Regional Materials Recovery Facility:

1. TIPPING FEES

a. Wood 3 cents per Ibs. or $60 per MT (Metric Ton)
b. Gyproc 3 cents per Ibs. or 560 per MT
¢. Shingles 3 cents per |bs. or $60 per MT
d. Mixed (plastic, glass, insulation) 3 cents per |bs. or 560 per MT
e. Brush - Commercial Users 2 cents per |bs., or $40 per MT
{clean and no larger than 6-inch diameter)
f. Yard Waste - Commercial Users 2 cents per Ibs., or $40 per MT

{Leaves, Sediment, Rock)

2. DROP-OFF FREE ITEMS

Fridges/Freezers

Lobster Pots

Lobster Rope

Metal

Brush — Residential Users

(clean and no larger than 6-inch diameter)
f. Yard Waste - Residential Users

(Leaves, Sediment, Rock}

® a0 oo

3. SALES

a. Lobster Pots 55 per pot



STAFF REPORT

TO: Council

FROM: Erin Hartley, Director of Corporate Services

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: September 28, 2020

SUBJECT: Internal Memo — Town of Shelburne Fire Services Agreement
ORIGIN

Request from Council to draft an Internal Memorandum of Understanding to explain the
Municipality’s position on capital vs. operating expenditures in the Fire Services Agreement with the
Town of Shelburne

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Internal Memo regarding
the Town of Shelburne Fire Services Agreement as its position in relation to capital vs. operating
expenditures in the Agreement.

DISCUSSION

Staff are consulting with the Town of Shelburne to ciarify a number of points in the Fire Services Agreement
we currently have in place.

Until amendments are agreed upon, the Fire Services Agreement is enforceable as it currently stands. In
order to provide continuity and clarification regarding Municipal Council’s position on capital vs. operational
expenditures as outlined in the Agreement, especially as it relates to implementing an area rate on residents,
the attached Internal Memo has been created.

Staff provided the draft memo to our Solicitor and received the following response:



Staff will continue to work with the Town of Shelburne to reach a decision on amendments to our Fire
Services Agreement, but in the meantime this internal memo will act as the Municipality of Shelburne’s
position if approached by the Town for contributions towards a capital expenditure.

ATTACHMENTS

- internal Memorandum of Understanding — Fire Services Agreement with the Town of Shelburne
- Fire Services Agreement with the Town of Shelburne



MUNICIPALITY OF THE DISTRICT OF SHELBURNE
INTERNAL MEMORANDUM OF UNDERSTANDING
FIRE SERVICES AGREEMENT WITH TOWN OF SHELBURNE

CAPITAL VS. OPERATING EXPENDITURES

DATE:

PURPOSE:

DETAILS:

September 28, 2020

To clarify eligible items related to capital vs. operating expenditures in relation to the
Municipality of Shelburne’s Fire Services Agreement with the Town of Shelburne.

This Fire Services Agreement does not reference the Municipality’s Area Rates for Fire
Departments Policy, this memorandum outlines the Municipality’s position on the
definition of capital expenditures eligible for an Area Rate in the Town of Shelburne’s
fire service area.

The Town of Shelburne and Municipality of Shelburne’s Fire Services Agreement dated
April 1, 2018 includes information related to capital and operational expenses that shall
be interpreted in the following manner:

1. Clayse - 11 {a) Major Capital Expenditures of the Fire Department shall include the
purchase of fire trucks and other capital assets.

Interpretation — “and other capital assets” shall be limited to other fire vehicles such
as boats, ATVs, etc. All other items shall fall under operating expenditures.

2. Clause —9 (a} Net operating costs of the Fire Department shall include ali costs
associated to equipment costs, workers compensation premiums, volunteer force
allowance, fire alarm dispatch services, training costs, utility and operating costs
associated to the Fire Station portion of the building (such as water, power, fuel and
insurance} but shall not include the net vehicle costs {see article 10} or any costs
associated with the Community Centre portion of the building and any costs
associated to janitorial services {(wages and benefits).



Interpretation — “all costs associated to equipment costs” shall include any
purchases other than fire vehicles, including radios, bunker gear, compressors, etc.
and shall therefore not be eligible for an area rate.

QUTCOME: The Municipality of Shelburne shall not charge an area rate to residents of the Town of
Shelburne fire service area for anything other than fire vehicles.

Dated this day of , 2020

TRUDY PAYNE, CHIEF ADMINISTRATIVE OFFICER

ERIN HARTLEY, MUNICIPAL CLERK



THIS FIRE SERVICES AGREEMENT made this 1st dayof April ,2018

BETWEEN:

TOWN OF SHELBURNE, a municipal body corporate
{hereinafter referred to as the “Town")

and

MUNICIPALITY OF THE DISTRICT OF SHELBURNE, a municipal body corporate
{hereinafter referred to as the “District”)

WHEREAS:

The District has requested the Town to provide, pursuant to Sections 60, 61 and 293-301 of the
Municipal Government Act, fire protection services to specific areas located outside the Town but
within the boundaries and jurisdiction of the District; and

The Town has agreed to provide certain fire protection services to those specific areas of the
District on the terms hereinafter set forth.

THE PARTIES THEREFORE AGREE AS FOLLOWS:

1. The Town shall provide certain fire protection services through the Shetburne Volunteer Flre
Department as outlined in Schedule “A” attached to specific areas of the District throughout
the life of this agreement.

2. The said fire protection services shall be provided within an agreed fire protection area which
is restricted geographically to the entirety of Birchtown, Hartz Point, Reid’s Hill, Upper Clyde
River, Welshtown, Lower Ohio, Sandy Point, Lower Sandy Point, McNutts Island, Lower Jordan
Bay, Jordan Bay, Jordan Ferry, Woodlawn, Jordan Branch, Clyde River, Beaver Dam, Quinns
Meadow and being more specifically described on a map attached as Schedule “B”.

3. The parties agree that the Town is not an agent of the District, that its personnel are not
employees of the District and that the relationship covered in this agreement is that of an
independent contractor providing a service for afee.

THE TOWN SHALL:

4. Provide and maintain fire and emergency services, as outlined in Schedule "A" to the District
without interruptlon;

5. Ensure that it is equipped at all times with adequate firefighting equlpment, apparatus and
appropriately trained personnel for the provision of fire protection services to the fire
pratection district in accordance with the levels specified in Schedule “A”;

6. Operate in accordance with the Nova Scotia Occupational Health and Safety Act and the rules
and regulations established by that Act for the workplaces involved;



7,

Provide other emergency response services to the fire protection district in accordance with
the type and level spedfied in Schedule “A”; and

On May 1% of each year, the Town shall provide the District with a summary of its prior year
activities including operating and capital and its current year fire protection budget for
operating and capital. Also, the Town will pravide incidents reports, activity reports and other
information as requasted by the District within a reasonable time frame.

COST SHARING

9,

10.

{a) Met operating costs of the Fire Department shall include all costs associated to equipment
costs, workers compensation premiums, volunteer force allowance, fire alarm dispatch
services, training costs, utility and operating costs associated to the Fire Station portion of the
building (such as water, power, fuel and insurance} but shall not include the net vehicle costs
(see article 10 below) or any costs associated with the Community Centre portion of the
building and any costs assgciated to janitorial services (wages and benefits}.

(b} Net operating costs of the Fire Department shall be calculated and included in the Audited
Financial Statements of the Town and shareable by the Town and the District based on a
previous fiscal three-year rolling average of the percentage of the number of calls within the
Fire Protection Area. The number of calls shall not incude calis for Mutual Ald and calls from
NS5 Department of Natural Resources.

{¢) The formula for the sharing of the net operating costs shall be as set out in Schedule “C”
{attached) and shall include:

I. the call statistics including the total number of calls in the three preceding fiscal years
and the total number of calls within the Fire Protection Area in that same time period;
ii. the percentage of the total number of calls that are attributable to the District;
iii. the Mat Operating Costs ltemized by category in the same manner as stated in the
Audited Financlal Statements of the Town; and
iv. the percentage and the total of the Net Operating Costs that are to be paid by the

District-

{a} Net vehicle costs shall include all costs associated to gas and diesel fuel, insurance, vehicle
and vehicle equipment repair and maintenance, and communication equipment repair and

maintenance.

{b) The Net Vehicle Costs of the Fire Department shall be calculated and included in the
Audited Financial Statements of the Town and shareable by the Town and the District based
on a three-year ralling average of the kilometers driven during the previous three years within
the Fire Protection Area. The number of kilometers shall not include calls for Mutual Aid and
calls from NS Department of Natural Resources.



{c} The formula for the sharing of the Net Vehicle Costs shall be as set out in Schedule "C”
{attached) and shall include;
i the total number of kilometers driven;
ii. the total number of kilometers driven within the Town;
jii. the total number of kilometers driven within the District;
iv. the percentage of the total number of kilometers driven that are attributable to the
District;
v. the net vehicle costs itemized by category in the same manner as stated in the
Audited Financial Statements of the Town; and
vi. the total of the net vehicle costs that are to be paid by the District.

11, (a} Major Capital Expenditures of the Fire Department shall include the purchase of fire trucks

12.

13.

14

and other capital assets.

{b) Major Capital Expenditures shall be shareable by the Town and the District based on a
50/50 split,

{c) The amount of Major Capital Expenditures shareable by the Town and the District shall be
reduced to reflect any contributions and donations received by the Town and Fire Department

for each capital expenditure.

{d) The Town shall annually provide the District with a projected 20-year major caphal
replacemant timeline for Fire Protection together with any revisions by January 31* In order
for the District to adequately plan for providing its share of the Major Capital Expenditure.

(e} The Town and the District agree that the Major Capital Assets remain the property of the
Town.

{a)The Town shali invoice the District annually by June 30" for its share of the Net Qperating
Costs and Net Vehicle Costs and the District shall contribute its share of the Net Operating
Costs and the Net Vehicle Costs annually by July 315,

{b) The Town shail invoice the District for its share of Major Capital Expenditures in the fiscal
year acgquired and the District shall contribute its share of Major Capital Expenditure Costs
within thirty (30) days of receiving invoice. Any Major Capital Expenditures acquired from
April 1, 2018 to signing by both parties of this agreement will be due by the end of July, 2020.

The Town shall bring to the District’s attention any over-budget items greater than twenty
five percent {25%).

In the event a request is made by the Town for the construction of dry hydrants or fire access
roads within the fire protection area, it shall be the District’s responsibility to determine
whether they are constructed and the cost for same shall be borne by the District. The District
approval shall not be unreasonably withheld.



INDEMNIFICATION

15,

i6.

Each party, as applicable, will indemnify and hold harmless the other party and its directors,
offlcers, employees, agents and representatives from and against any direct damages,
injuries, losses and other liabilities claimed agalnst the indemnitee, and ali related costs and
expenses, including reasonable legal fees on a solicitor and his own client full indemnity basis,
suffered or incurred by the indemnitee in relation to any claims, cause or causes of action,
action or actions, suits or proceedings by a third party, which arises from damage to property
or injury to or death of persons resulting from the indemnitor's failure to perform s
obligations under this agreement, which failure is caused by the negligence or willful act of
the indemnitor or any of its directoss, officers, employees, agents or representatives, acting
within the scope of their authority or employment. The indemnity under this clause will be
limited to an amount in praportion to the degree to which the indemnitar or any of its
directors, officers, employees, agents or representatives, acting within the scope of thelr
authority or employment, are at fault.

The provisions of the above indemnity clause shall survive the expiry or termination of this
agreement.

iNSURANCE

17.

18.

19.

The Town shall, through appropriate insurance coverage as addressed below, protect itself
from and against all claims that might arise from anything done or omitted to be done under
this agreement by the Town, or by the personnel of the Town, and more specifically, from and
against all claims that might arise from anything done or omitted to be done under this
agreement where bodily injury, including personal injury, death or property damage,
including loss of use thereof, is caused; except where such liability arises out of the negligence
of the District or by s officers, employees, agents, assigns, independent contractors and
subcontractors.

For the purposes of the foregoing and without restricting the generality of that clause, the
Town shall maintain in full force and effect during the term of this agreement, at its own
expense, a policy of comprehensive general liability insurance, in form and substance
acceptable to the District, providing coverage for a limit of not less than five million dollars
{$5,000,000) for each occurrence of a claim of bodily injury, including personal Injury, death
or property damage, including loss of use thereof, that may arise directly or indirectly from
the acts or omissions of the Town, or of the personnel of the Town, under this Agreement.

The tnsurance policy referred to above shall include the following terms:

a} A clause that adds the District, and its officers, employees, agents, assigns, as
additional insureds; limited, however, to the terms of this agreement;

b} A cross-liability Insurance clause endorsement acceplable to the District;

¢) A clause requiring the insurer to provide thirty {30} days prior written notice to the
District in the manner set forth in the insurance policy in the event of the termination,
expiry, variation or non-renewal of the policy;

d) A clause which results in the inclusion of coverage for liability arising out of contract
or agreement.



20. The Town shall submit annually to the District proof of the insurance coverage in the form of
a certificate and a copy of the relevant gortion or portions of the insurance policy
incorporating the terms and clauses referred to in this clause.

21. The District shall also add the Town as additional insured to District Liahility policy in the
amount of five million dollars {$5,000,000) as per #18 and #19.

TERM

22. The term of this agreement is five years, beginning April 1, 2018 until March 31, 2023, It shall
renew automatically for ap additional flve years uniess written notice is delivered by one party
to the other as noted below.,

23. Each party may withdraw from this agreement effective the end of any given fiscal year,
provided that written notice has been provided to the cther party no less than one year prior
to the intended withdrawal date. Upon the expiration of any such notice period, this
Agreement shall be of ne further force or effect and the District shali pay to the Town, its pro
rata share for all services performed to the date of termination.

GENERAL TERMS

24. This Agreement is at-will and may be modified by mutual consent of authorized officials from
the Town and the District. This Agreement shall become effective upon signature by the
authorized officials from the Town and the District and will remain in effect until modHied or
terminated by any one of the partners by mutual consent. In the absence of mutual
agreement by the authorized officials from the Town and the District, this Agreement shall
end on March 31, 2023.

25. In the event that the parties fail to resolve, amongst themseives, any dispute relating to the
provisions of this Agreement, the parties shall seek a settlement of the conflict by the

following precesses:

a) First, the parties shall submit their dispute to mediation;

b) Ifthe parties are unable to reach a mediated agreement, the matter shall be
referred to arbitration pursuznt ta the provisions of the Commercial
Arbitration Act of the Province of Nova Scotia,

26. Far the purpose of service of notice, the address of the Town shail be as follows:

Chief Administrative Officer
168 Water Street

PO Box 670

Shelburne, Nova Scotia
BOT 1W0



27,

28.

29,

30.

31,

32.

For the purpose of service of notice, the address of the District shall be as follows:

Chief Administrative Officer
126 Hammond Street

PO Box 280 -

Shelburne, Nova Scotia

BOT 1W0D

This Agreement shall be construed and enforced in accordance with the laws of the Province
of Nova Scotia and the parties hereto irrevocably attorn to the exclusive jurisdiction of the
courts of such Province.

In this Agreement, the term "year" means the fiscal year, being the period between April 1st
to March 31°L

The invalidity or unenforceability of any provision of this Agreement will not affect the validity
or enforceability of any other provision hereof and any such invalid or unenforceable
provision will be deemed to be severable.

No amendments, waiver or termination of this Agreement will be binding unless executed In
writing by the parties to be bound hereby. No waiver of any of any provision of this
Agreement will be deemed or will constitute a waiver of any other provisicn, nor wlll any such
walver constitute a continuing waiver unless expressly provided.

This Agreement shall inure to the henefit of and be hinding upon the parties hereto and their
respective successors and assigns.

In the event of a conflict between this agreement and the Municipal Government Adt, the
latter shall prevail.









d. Water Rescue Technicien{] Operational ~ Awareness(]  N/AD

e. Yce Rescue Technician [] Operationat ¥ Awmreness[]  N/A[J
f. Structaral/Excavation Collapse Technician[] Operational [} Awarenesshf  N/A [T
g. High Angle Rescue Technician [] Operational (] Awarcnessid  N/A (0
h. Hazardous Materials Technician (] Operational L) Awareness®é  N/A T
i. Ground Search & Rescwe Provider[] Assistancetd N/AO

4, Please note any other man-made and natural disasters not mentioned above for which the applicant has
the training, equipment and command system to undertake.

5. Are there any limits (other than what has aiready been identified) on the level of service that can or
will be provided by the applicant in respect to any of the subjects listed above? If so, please indicate:

6. Does the applicant have the equipment to perform the services checked above?

Yesilff No[

7. Does the applicant have the training or experience necessary to perform the services checked above?

Yes E, NoD)
8. Isthe applicant a Mutual Aid Emergency Service Provider to this Municipality?
Yes‘d Ne

Town of Shelburne

If Yes, plesse mdicate the municipal unit in which the applicant is located:



APPLICANT MUNICIPALITY

Date of Approval of Registration Application

Date
Signature of Applicant i Date
Signature of Related Body Representative Signature of CAQ ar designate

(such es Fire Commission, if applicable)

Please note: Explanation of the terminology used in this registration form is provided in the
Information from the Office of the Fire Marshal included as Addendum “B” in the Guide Respecting
Fire and Emergency Services in the Mimicipal Government Act Resource Binder, a copy of which is
available from the Municipality of the District of Shelburne upon request. To register, a department
must be incorperated and hold any valid liability insurance that is required by municipel policy. The
department mmust operate on a not-for-profit basis. The registration does not make the department an
agent of the Municipality of the District of Shelburne. This registration may be medified by applying to
the municipality for a change in registration status. Municipality of the District of Shelburne may revoke

this registration for cause.






Schedule C - Fire Services Calculaitons Part 1

Nel Operaling costs shareable by the Town and
District based on 5 previous three fiscal ysar
averape of the percentage of number of calis

whth the fire protection area
2014415 2015/16 2016f17
CALLS WITHIN TOWN OF SHELBURNE 56.0 46.0 36.0
CALLS WITHIN MDS 26.0 16.0 490
TOTAL CALLS 82.0 720 85.0
Operating Costs: March 31, 2017 Audited
Warkers Comp({GL#1.2.22.4100) 4,120.43
Vol Force Allowance{E1#1.2.22.4200) 5,441.01
SVFD-Bunker Gear,etc(GL#1.2.22.4210) 20,000.00
Fire Alarm Dispatch{GLH#1.2.22.4300 1,200.80
Tralning{GL#1.2.22.4600) 7381
Fire Station|lights,fuel,etc)(GL#1.2.22.4700) 21,707.24
Fire Station[Water & Ins}{GLH#1.2.22.4710) B,762.36
Mtc of Boat(GL#1.2.22.4811} 3,174.89
Truck Radlo Equipmert{GL#1.2.22.4820) 2,554.94
57,034.68
42% to be shared by MDS $ 28,154.57
Vehide costs including pas and oil_insurance
and vehicle repair and maintenance shareable
by the Town and District based on previous
three fiscal year averape of the percentaze of
kms drlven within the fire protection area 201415 2015/16  2016/17
528.7 562.2 351.1
Average KMS 981.4 9062  1,59576
KMS WITHIN TOWN OF SHELBURME 15111 14684 2,308.7
KMS WITHIN MD35
TOTAL KMS
Vehicle Expense: March 31, 2017 Audited:
Mte of Truck Equlpment{GL#1.2.22.4800) 8,483.33
Mtc of Trucks inc gas/diesel(GL#1.2.22.4810) 16,787.96
Truck & Eguipment Insurance({GL#1.2.22.4510) 9,313.043
35,484.29
73% to be shared by MDS 5 25903.53

Net Operating/vehicle Costs by MDS for 18/19  §  54,058.10
{based on the above alculations)

Average
46,0
33.7
9.7

Average
4B0.7
1,282.1
1,762.7

0.58
041
1.00

0.27
0.73
1.00



Schedute C - Fire Services Catculaitons Part L

Capltal costs shareable by the Town and District
based on previous three flscal year averaye of

the percentage of kms driven within the fire

protection area

Capital Costs: April 1, 2018 to March 31, 2019 Unaudited:

East Can Fire Truck 109,500.2%
SVFD/SVFD Ladles Aux Contributon {52,000.00)
Met Cost of Fire Truck 57,500.29
50% ta be shared by MD& < zq,}'so.:s
Net Capltal Expenditure by MDS for 18/19 % 28,750.15

{hased on the above calculations)



SCHEDULE "C" - CALCULATIONS EXAMPLE (PART 2)

r Town of Bhelbume
Fiscal Year Period April 01,2017 Te March 31,2018
FUNDOY - TOWHN GENERAL
. Income Statement
Page 10f1

Printed: 12:52.23FM  1/5/2019

EXPENSES

GENERAL OPERATING EXPENSES

PROTECTVE SERVICES
FIRE PROTECTION
01-2-22-4100 ADM - WORKER'S COMPENSATION
01-2-22-4200 FIRE {VOL FORCE ALLGWANCE}
01-2-22-4210 SVFD-BUNKER GEAR, ETC
01-2-22-4300 FIRE ALARM SYSTEMS-DISPATCH
01-2-22-4500 WATER SUPPLY AND HYDRANTS
01-2-22-9510 WATER SUPP & HYDTS-FIRE WELLS
£1-2-22-4800 TRAINING
01-2-22-4700 FIRE STAT!ON AND BUILDINGS
01-2-22-4740 FIRE STN-JANITOR, WATER, INS
01-2-22-4800 MAINTENANCE OF EQUIPMENT
01-2-22-4810 MAINTENANCE OF TRUCKS
01-2-22-4811 MTC. OF BOAT
01-2-22-4820 COMMUNICATION EQUIP-TRE RADIO
D1-2-22-4910 TRUCK & EQUIPMENT INSURANCE
Total
Total

Total PROTECTIVE SERVICES
Total GENERAL OPERATING EXPENSES

Total EXPENSES

Surplus / {Deflci):

Full Budgel Achurgl
§ 177.520.00 § 193,227.09
§ 177,530.00 $  193,227.09
$  177,530.00 $ 183,237.08
$ 450000 2§ 380033
5 5500.00 $ 535033
$  20,000.00 § 2000000
$  1,200.00 § 120000
$  71.480.00 § 7573100
3 25000 ¢ 190122
$ 100000 $ 364015
$ 2100000 § 2402027
§ 1450000 § 1521721
§ 750000 § 998381
§ 1500000 2§ 2128028
5 200000 B 437.03
$ 400000 & 25285
$  0,800.00 ¢ es.00
T % 1773000 193,227.08
177.630.00 100,227.00
177,530.00 192,227.00
177,520.00 193,227.09
§  177.530.00 § 19522700
(§ 177.530.00) $ (193,227.09)




STAFF REPORT

TO: Council

FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: September 28, 2020

SUBJECT: Regional Materials Recovery Facility Disposal Policy
ORIGIN

The need for clear written process and procedure relating to Regional Materials Recovery Facility
disposal.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Regional Materials
Recovery Facility Disposal Policy as presented.

BACKGROUND

The Regional Materials Recovery Facility is a site managed by the Municipality of the District of Shelburne
pursuant to an inter-Municipal Agreement between the Municipality and the Towns of Lockeport and
Shelburne. The Municipality administers this service on a fee for service basis.

The site is accessible to customers disposing acceptable items for the three units under the Inter-Municipal
Agreement. Although current procedures, fees and sorting requirements are well known by the facility
customers, a formal policy outlining these and other details is not currently in place.

DISCUSSION

Clear procedures, processes and guidelines for disposal of materials at the Regional Material Recovery
Facility, located at 4571 Highway 3, West Green Harbour, are required to ensure proper use and
enforceability of facility rules and regulations.



An email containing this staff report and proposed policy was sent to Councillors on Monday, September 21,
2020 to provide required notice of 7 days as per MGA S. 48.

ATTACHMENTS
- Proposed RMRF Disposal Policy







Construction and Demolition Waste — Gyproc/Plaster: must be separated from all other debris.

Construction and Demolition Waste — Roofing Shingles: must be separated from all other
debris.

Construction and Demolition Waste — Mixed: must not contain any debris that could be
included in a separated category. This includes vinyl/plastic building materials, carpeting, built
up roofing, ceiling times, vinyl floor/linoleum, wiring, lighting fixtures and insulation
i) Fiberglass insulation must be in bags, so it does not blow around the facility.
ii) Styrofoam insulation will be accepted whole, but must be bagged if in smaller
pieces.

Brush: must be clean {not mixed with yard waste} and no larger than 6-inches in diameter.

Yard Waste: must be separated from brush. This includes leaves, sediment and rock.
i) Trees, stumps, logs and brush larger than 6-inches in diameter are not accepted at

the site on a regular basis.
i} Should this service be needed in emergency situations (i.e. hurricane) the Council of
the Municipality shall make a motion for a designated period of time for acceptance

of this material.

Fridges/Freezers/Air Conditions: must be separated from all other debris. If these items contain
freon they will be separated from the scrap metal items.

Lobster Pots: must be separated from all other debris.
Lobster Rope: must be separated from all other debris,
Scrap Metal: must be separated from all other debris. This includes metal appliances, coid

water tanks, hot water heaters, baseboard heaters, empty oil barrels, pots and pans, kitchen
sinks, bed frames, bathtubs, BBQs and freon free fridges/freezers/air conditioners.

REMOVAL OF MATERIALS
48.6  Materials removed from the facility by customers are on an ‘as is, where is’ basis.

a. The removal of free materials, also known as scavenging, is limited to Thursdays during from 9:30
am to 3:30 pm and is permitted at the customer’s own risk. Customers shall scavenge items easily
accessible to them and shall not be permitted to climb on or sort through disposal piles.

b. Customers shall be permitted to scavenge parts and pieces only from the metal pile. The metal
collected via disposal and metal clean-ups is a revenue source and is not meant to be scavenged in
large quantities.

FEES AND CHARGES
487  All fees and charges related to this policy shall be outlined in the Municipality’s Fees and Charges

Policy.






TO!

FROM:

APPROVED BY:

DATE:

SUBJECT:

DIAFF KEFUKI
Council
Erin Hartley, Director of Corporate Services
Trudy Payne, Chief Administrative Officer
September 28, 2020

Planning & Development Committee — Community Member Appointment

ORIGIN

Community Member vacancies on the Planning & Development Committee.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne appoint Fred Greenwood, Sheila Bird and William Brown
as the Municipality’s Community Representatives on the Planning and Development Committee.

BACKGROUND

The scope of the Planning and Development Committee shall be to review and assess all available previous and current
studies, reports, land use bylaws and strategies, community development initiatives, current and potential community
infrastructure and development proposals, and recommend multi-year development plans for these initiatives for the
Municipality including, but not limited to the items listed below as well as those issues noted under Responsibilities,

specifically:

1. Review current municipal land use strategy and bylaws to ensure future applicability; and

2. Develop strategies to enhance community development initiatives in areas like arts and culture,
community facility infrastructure, community economic development projects, community
engagement strategies, and beach stewardship; and

3. Research and prepare for public consultation a draft plan concerning coastal management; and
4. Review of areas where growth can be enhanced through policy changes or community
development; and

S. Development of a community-wide plan for local stewardship; and

6. Compile sector specific community development issues that impact or impede economic growth
and recommend mitigation or development strategies to the Economic Growth Strategy

Committee; and

7. Act as the Municipality's Planning Advisory Committee pursuant to Section 200 of the Municipal
Government Act.



8. Act as the Municipality’'s Heritage Advisory Committee pursuant to Heritage Property Act, Chapter 199 of
the Revised Statutes, 1989

The Planning and Development Committee last met on Qctober 25, 2018. Since that time two community members
have resigned and the other community member was unavailable, resulting in the inability to hold meetings due to
quorum reguirements.

The vacancies were advertised in the local newspaper, as well as on our website and social media. Staff and Council
were also asked to reach out to community members who may be interested.

DISCUSSION

Staff received one application in Summer 2019 from William Brown. He advised that he was interested in becoming a
member or leading the Planning and Development Committee. He lives in District 7. He cites his experience in
Ontario as the Director of Asset Management for the Federal Bridge Corporation Limited where he led asset and
maintenance management initiatives for the facilities, bridges, infrastructure, engineering and fleet at 4 international
crossings from Ontario to the USA.

Mr. Brown has expressed concerns regarding the wait time for his application to be brought to Council. Staff
have been in contact with him throughout the process to assure him that when encugh applications to
ensure a quorum are received, they would be brought to Council as a package. He has recently confirmed his
continued interest in the committee.

Staff received a second application on September 17, 2020 from Sheila Bird. She has expressed her interest in serving
an the Planning and Development Committee. She has been a resident of the Municipality of Shelburne for over 10
years, working in various community-based positions with Nova Scotia Health Authority, and has been a local
entrepreneur for over S years. She has always been a keen volunteer, including with the Municipality of the District of
Shelburne {Shelburne Kayak Festival, Shelburne Farmers Market, Recreation Advisory Committee, Sustainability
Committee, etc.).

Staff contacted Fred Greenwood to confirm his interest in continuing to serve on the Planning and Development
Committee. He has expressed interest in continuing to be a community representative.

Now that we have three interested individuals, the applicants are being brought forward for Council’s consideration.
Mr. Brown and Ms. Bird have both submitted letters of interest and/or resumes for Council’s consideration, but they
include personal information and cannot be shared in this staff report. Councillors interested in viewing those
documents can request them by email.

ATTACHMENTS

Planning and Development Committee — Terms of Reference



Municipality of the District of Shelburne
PLANNING AND DEVELOPMENT COMMITTEE

Terms of Reference

Purpose

The purpose of the Planning and Development Committee is to assist Municipal Council with
determining what role it can and should play in the future planning and development of the community
through municipal land use bylaws and policies, community infrastructure planning, community policy
decisions, cultural and arts policies, community development through events and attractions, legislative
frameworks and advocacy, act as the Municipality’s Planning Advisory Committee, recommendations for
acquisition and sale of land, and undertake comprehensive research externally and with community
engagement approaches to ensure that the financial resources entrusted to the Municipality by its
residents are spent wisely in order to provide the best options to maximize future community
development returns.

Authority

The Planning and Development Committee has been granted its legal authority to assist the Municipality
with planning and community development strategies by virtue of being delegated this responsibility
with Council’s approval on November 3, 2016, of this Terms of Reference and thereafter appointing
members to the Committee. Council gains its responsibility and authority for planning and development
through various parts of the Municipal Government Act including Sections 190 through to 292.

Scope

The scope of the Planning and Development Committee shall be to review and assess all available
previous and current studies, reports, land use bylaws and strategies, community development
initiatives, current and potential community infrastructure and development proposals, and recommend
multi-year development plans for these initiatives for the Municipality including, but not limited to the
items listed below as well as those issues noted under Responsibilities, specifically:

1. Review current municipal land use strategy and bylaws to ensure future applicability; and

2. Develop strategies to enhance community development initiatives in areas like arts and culture,
community facility infrastructure, community economic development projects, community engagement
strategies, and beach stewardship; and

3. Research and prepare for public consultation a draft plan concerning coastal management; and

4. Review of areas where growth can be enhanced through policy changes or community development;
and

5. Development of a community-wide plan for local stewardship; and

6. Compile sector specific community development issues that impact or impede economic growth and
recommend mitigation or development strategies to the Economic Growth Strategy Committee; and

7. Act as the Municipality’s Planning Advisory Committee pursuant to Section 200 of the Municipal
Government Act.

8. Act as the Municipality's Heritage Advisory Committee pursuant to Heritage Property Act, Chapter
199 of the Revised Statutes, 1989

Role of Chairperson
The Chairperson is ultimately responsible for organizing, chairing and facilitating all meetings, ensuring
that appropriate research, directions and recommendations are given to the Committee, including the




provision for adoption of work plans, policy directions, strategies, financial commitments, human
resource management, as well as all other items incidental to the effective planning and development
strategies of the Municipality.

Role of Vice Chairperson

A Vice Chairperson shall be appointed and act in the place of the Chairperson during absences,
unavailability or conflicts of interest of the Chairperson.

Role of Community Development Coordinator

Community Development Coordinator shall carry out the functions and roles as directed by the Planning
and Development Committee from time to time, and shall act as a staff resource to the Committee. This
person shall organize meetings, prepare minutes, agendas and packages as well as lead the research and
report writing aspect of the Committee’s work to ensure the Committee has the best available
information upon which to make a decision or recommendations to Council.

Membership

Membership on the Planning and Development Committee shall include three elected representatives
from the Municipality of the District of Shelburne and three members of the public, duly appointed by
Council annually pursuant to Section 24 of the Municipal Government Act. Members of the public
appointed to this committee should have strong community development, environmental impact
understanding, community infrastructure knowledge, and/or sector specific backgrounds in areas such
as economic growth, arts and culture, etc. and be able to comprehend complex community, government
and regulatory processes.

Member applications shall be vetted by the CAO and member appointment will be by Council motion.

All appointments shall be for a two-year term, at the end of each term a Committee member may
express their interest in continuing as a member or resign as a member.

Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the position as soon
as possible; that person shall hold office for the remainder of the term of the member in whose place
that person is appointed.

Each member will serve without remuneration but shall be reimbursed for such expenses as are
necessarily incurred by such member in the discharge of the member’s duties, with prior approval from
the CAO.

Reporting Relationship

The Planning and Development Committee shall report directly to the Council of the Municipality of the
District of Shelburne and indirectly to the Chief Administrative Officer for operational and administrative
support.

Duration of Mandate

The mandate of the Planning and Development Committee shall be from November 1, 2016 to October
31, 2018, and is subject to renewal each two years thereafter according to the discretion of Council.

The duration of the role of Chairperson and Vice-Chairperson shall be one-year. Annually, in November
or the next scheduled meeting, an Election of Officers by Committee shall take place appointing a
Chairperson and Vice-Chairperson.



Freguency of Meetings

Meetings of the Planning and Development Committee shall be held on such day as the Committee
decides at the first meeting of the Committee, with such meetings taking place at the time agreed to by
the Committee. Additional meetings may be held, or the above meetings date and times changed, when
agreed to by consensus of the Committee and prior notification is provided to Council.

Quorum Requirements

No decisions may be made at any Planning and Development Committee meeting unless at least two
elected representatives and two community representatives are present.

Agenda, Minutes and Resoclutions

Minutes and recommendations of the Planning and Development Committee shall be provided to each
member of the Committee within a reasonable time after the conclusion of such meeting. Community
Development Coordinator will endeavour to provide each member of the Committee with the agenda
and required supporting documentation at least five days prior to every meeting.

Conflict of Interest

It is expected that all members of the Planning and Development Committee will adhere to the
Municipal Conflict of Interest Act, disclosing any pecuniary or indirect pecuniary interest in any matter
before the Committee and refraining from taking part in, or trying to influence either before or after the
meeting, any directions or decisions respecting such matters. Any breach of this guideline will require
the Chairperson to ask Council to remove that member and appoint another member in their stead. if
the breach is by the Chairperson, this shall be reported to Council by the Vice Chairperson.

Resources

The Planning and Development Committee shall have access to the resources of the Community
Development Coordinator and other appropriate municipal staff as authorized by the Chief
Administrative Officer, to undertake the required research it needs in order to make the most
appropriate decisions in a timely manner. Requests for resources above the annual budgeted amount
for this committee shall be made by the Committee through the Chairperson to Council, on an as
needed basis.

Decision Making Process

All decisions of the Planning and Development Committee shall be made by majority vote of committee
members. Where a majority is not forthcoming, the vote shall be determined in the negative. The
Committee has authority to oversee and facilitate the research and data collection process by
requesting such information from the Chief Administrative Officer and his/her staff, Committee
members, or other private sector or government sources.

Confidentiality

All meetings of the Planning and Development Committee are considered public, except those matters
deemed to be private and confidential in nature and subject to Section 22 of the Municipal Government
Act. Minutes and subsequent resolutions of such meetings shall be recorded and publicly available upon
approval by the Committee. information and reports of the Committee shall be subject to normal
Freedom of Information and Protection of Privacy (FOIPOP) regulations.



Communications

All communications and messaging from the Planning and Development Committee’s work and activities
shall come solely from the Chairperson or their designate. It is expected that all decisions of the
Committee will be supported by all members of the committee upon ratification. This does not limit the
ability of individual member's from speaking freely with the media, but in all such cases the individual
committee member should be clear that it is their personal opinion and not that of the Planning and
Development Committee,

Reporting

At least bi-annually, the Chairperson shall provide written reports to Council concerning the
Committee’s work plan, focus and directions. Should Council require, an oral presentation may be
requested of the Chairperson at any time if Council wishes to have further clarification or reporting on
the Committee’s work.

Responsibilities

Planning and Development Committee shall be responsible for reviewing the success factors of the
community’s environmental and community development climate and the challenges to it by reviewing
municipal, provincial and federal policies, requesting and analyzing information brought before it,
discussing options and opportunities, and make timely decisions and recommendations to Council that
are in the best interests of residents, communities, and businesses. To this end, Planning and
Development Committee shall endeavour to carry out the following functions:

Planning

1. Review current municipal planning strategy and land use bylaws to ensure they are suitable
for future growth and development of the diverse communities in the Municipality.

2. Research and develop a draft coastal management plan for the community and through
widespread public engagement, bring forth recommendations to Council that will enhance
and protect current land use and properties throughout the entire community.

3. Work with community stakeholders to develop appropriate resources and educational
material about the value of community planning and its impacts.

4. Act as an educational resource to Council and community groups in environmental
stewardship projects.

5. Development of a comprehensive Committee work plan to advance and implement the
ideas and plans for the Planning and Development Committee, in line with the goals of the
OneNS Plan.

6. Act as the Municipality’s Planning Advisory Committee.



Development

7.  Work with stakeholders to develop a community infrastructure development plan that fits with the
needs and wishes of the community in a positive manner.

8. Propose, and initiate after receiving Council support, community projects that will benefit individual
or multiple communities through enhancement of the arts and culture sector.

9. Seek available funding opportunities for the Municipality and community organizations that will
support initiatives and project identified under the auspices of this Committee, or the development
of new community events, training or educational opportunities.

10. Promote, develop educational material, and instill a community sense of environmental
stewardship with all programs, services and infrastructure throughout the entire community.

Approved by Council: November 3, 2016
Amended by Council: October 23, 2017
Amended by Council: October 22, 2018



STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Trudy Payne, Chief Administrative Officer
Date; September 28, 2020

Subject: Financial Update September 2020
ORIGIN

Financial Update September 2020

RECOMMENDATIONS

Information only

BACKGROUND

Information only

DISCUSSION

Corresponding letters found on attached financial summary statemnent.

Revenue

A) Total Taxes is at 97%; Tax Bills were sent out May 1% with a due date July 31st. Deed
transfers include April — August of $77,914 (last year at this time it was $140,959).

B) Federal Government and Agencies is at 93.24%. CBC funding over approx. $419 is still
outstanding but application was received and processed.

C) Provincial Government and Agencies is at 4.41%, Farm Acreage and NSP funding
currently received; application completed, waiting on funding from the Province, last

1



year funding was received in February 2019
D} Sales of Service

a.
b.

Tt
+

PR K

Septage Receiving is at 75%, includes up to August.

Wind Turbine is at 28%, includes up to June. NSP has stated “There is actually
no July statement due to net consumption during the period. Once we have a net
generation, the next statement will show the net amount from July 1 to the end of
the statement period,” CAQ has asked Public Works to follow up.

Subdivision approval fees is at 30%.

Tax Sale Revenue is at 23%,; only 37 properties charged $350 title search fee and
budgeted for 100 (this would have been in line with the past few year). Tender
was canceled this year which there was $3,000 budgeted for revenue, there is still
$18,500 budget for revenue for the upcoming March 2021 auction from
COS/Deed charge of $530 per sale plus recouping the advertising and legal costs.
Rental Income is at 50%, includes up to September

Lock up Facility — net deficit of $2,394 includes up to August 31 which has
improved since the last report in which it was at $4,612. For three months due to
COVID-19 court was not in session and therefore the Province did not use the
lock-up service.

Penalties/Interest is at 19%; Amount of interest charged in August was $5,800. If
assume $5,800 per montb now until March, would result in an additional $40,000
income, so this may be underbudget by $15,000 due to factors such as no interest
charged March — June and tax bill due date moved to July.

Misc. Income is at 13% - Towns of Lockeport to send approx. $33,333 end of
Qctober once they have received the service.

Shared Services is at 45% - all invoices sent; Town of Lockeport is current, Town
of Shelburme owes HST from previous fiscals.

Recreation Revenue is at 66%; Grant for Welkum Park and Grant from the
Province.

Building Permits is at 64%.

Diversion credit, Dairy Steward and HHW, typically received later in the year.

. Tipping Revenue is at 51%.

Metals plan is to see it in the fall, Director of Corporate Services is scheduling
currently with buyer.

E) Return on Investment (main/debit/tax sale bank account only) 24% includes up to
August. CIBC rate is at 0.85% on the bank account per month

F) Municipal Equalization Grant and the HST offset is at 36%; HST offset is received in
full, there is still $56,346 left to receive from Municipal Equalization.

G) Projects allocated in the Reserve Budget have not proceeded to date — please see attached
reserve summary report for details on the reserve budget.



H)
I)
)
K)

L)

Expenses

Legislative Expenses is at 43%. This would involve Councillors’ pay and expenses,
including the approximate $7,000 allocated to purchase laptops.

New EA was hired in June so the full amount of the salary will not be realized come end
of fiscal.

IT — an invoice totaling $513,142 has recently been paid to Bell Canada for work they
have completed on the Intemet Project

Insurance: working on a new quote concerning the Environmental Insurance ($10,000 has
been allowed in the Budget 2020/2021).

Contract Administration — Professional Services of $30,550, GIS $16,355 and the survey
cost for TCA project have not been allocated, SASI Shredding, remaining photocopier
Lease paid as invoices received. We have used funds from Professional Services for the
negotiations pertaining to the collective agreement

M) Travel/Conference Fees is at 1% due to more online meetings and training.

N)

)

P)

Q

R)

5)

T)

Auditing Services for the financial statements of 2019/20 is now complete and was
presented at the July 13,2020 Council meeting. CRA has not provided any new updates
concerning the appeal of the Town of Shelburne on the HST issue for Shared Services.
Low Income Applications, 142 processed to date with a value of $38,836 (this is the most
current data at time of writing of staff report — more applications have been processed
since the financial reports attached were printed). Of the 144, 44 people had household
incomes over $25,000 — this represents $3,510 of the $38,836. Note in 2019/2020, 81
applications were received that totaled $20,540. Had Council not increased the limit of
the low income, 44 people would not have been assisted. Further if Council kept the old
chart with the old limits the cost would have been $24,697 vs the $38,836 spent — an
increase of $14,139 due to the limits being increased. Deadline to submit is February 28,
2021. A maildrop was sent to all households in September.

Allowance for Appeal is at 36%; There are eight cases still being reviewed by
PVSC/NSAAT. CAQ and Director of Finance met with PVSC in January 2020 to ask if
PVSC can process the Municipalities appeals before April 1 so as to help reduce the
amount in adjustments. So far, they have processed more than usual for us prior to April
1 which has helped in the volume of adjustments. If PVSC can send us the appeal value
change before the bill is generated than it does not cost the Municipality the expense of
the adjustment.

Cleaning for COVID — Province will provide 50% of the cost of extra cleaning for
supplies and services. Director of Corporate Services 1s preparing an invoice.

Capital Assistance to Fire Departments; this is not overbudget but as Fire Departments
use previous fiscals” allowance that is held in reserves and can be used at any time those
amounts will be netted with the complimentary transfer from Operating Reserves. Each
Fire Department received $5,000 per fiscal.

Property Cleanup is at 0% ~ By Law Officer has been providing staff report updates to
Council.

Shared Services — Director of Corporate Services has indicated budget is where it should
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be given the timeline. She has indicated that that the scale at the C&D site is being
assessed and will provide Council with a future update.

U) Health Care is at 4%- We have spent $2,738 to date. $2,500 has been budgeted for
scholarships; $9,000 for locum funding; $9,000 for accommodations and the remaining
for discretionary/recruitment and retention.

V) Economic Development is at 23%— Internet marketing $10,000, Little People Place
$20,000, Marine Terminal $92,950, have not been dispersed as of yet. Council has
approved, since the budget, to spend $15,000 to a Community Group Emergency Fund.

W) ICSP is at 23%- Director of Corporate Services has indicated budget is where it should be
given the timeline, Tourism initiatives and partnerships, marketing, webcam, Shelburme
Historical Society grant are a few projects related to ICSP.

X) Grants to Organizations is at 63%— Funds will be distributed upon request.

Y) Recreation Department is at 37%

e Have not issued community use funds as it is not in operation yet {$10,000)
e Arena funds for operating and compressors have not been issued yet ($46,300)
s Rec programs are only quarter complete (partly due to COVID)
Z) Recreation Facility — is at 9%.
e  Welkuin Park project is scheduled to start in October ($16,000)
e All other projects are expected to proceed as expected
¢ Facility maintenance is a bit less due to COVID (later start for coniracts)
AA) Transfer to Reserves; The Special Purpose Reserve which include the two area rates
have been transferred. The annual 2020/2021 budget allotment for the Capital and
Operating Reserves as well as the 2019/2020 surplus has also been transferred.

Aged Receivables

As of September 22, 2020, the total uncollected tax/fees were $549,133 plus interest; of this
amount, $75,842 is currently in a tax sale position representing 36 properties (one recently came

off the list).

Commercial property total $35,428 plus interest

Residential and Resource and Forest property total $506,142 plus interest
Tax Sale Fees total $19,611 plus interest

Private Johns Lake properties total $2,313 plus interest

Town of Shelburne arca rate is $3,063 plus interest

Town of Lockeport area rate is $2,158 plus interest

There are seven active PACE loans totaling $46,439 plus interest.
There are two active COVID loans totaling $3,421 plus interest.

C&D tipping AR is at $5,439 plus interest.



Town of Lockeport is current, Town of Shelburme owes HST from previous fiscals, CAO is
working with the Town to remedy the situation.

Septage Receiving owes $5,004 which is the current bill due September 30 for August charges.

Collection

There are six areas of collection that the Tax Clerk focuses on. They include Tax Sale,
Residential, C&D, Commercial, Septage and Appeals.

1) Tax Sale Collections

For the Tax Sale scheduled March 02, 2021 358 prewarning letters were sent June 03, 2020. This
gave property owners in Tax Sale position an opportunity to only pay arrears. This letter was
well received by residents — 244 property owners paid before the next (Preliminary) letter was
sent. Although we do not have accurate stats it scemed half the residents were paying the arrears
only and half were paying their account in full. The biggest concern the Finance Department
received by several residents who owned under $50.00 from the previous year was that the 2020-
2021 Tax Bill sent in May 2020 (due July 31, 2020) and prewarning letter sent in June 2020 (due
July 31, 2020) was the first mnotification that they received that they owed anything to the
Municipality. The collection policy states that we do not send reminder notices throughout the
year for accounts under $50.00.

On August 5%, 2020, the official Tax Sale Listing was created, and 121 Preliminary letters were
sent for 114 properties on the listing. The Tax Clerk focused her collection efforts on this list —
there were 110 properties contacted or followed up with via phone and Facebook in August and
September. Currently, as of September 11, 2020 there are 37 properties on the Tax Sale list,
meaning in one month we were able to reduce the listing by 77 properties.

There were 37 properties that were charged the $350.00 Tax Sale fee and this list was sent to our
solicitor for Title Searches. Last year we had 111 people on the listing when it was sent to the
solicitor,

Of the 37 properties that remain 5 of these properties are the ones that did not sell at last years
Tax Sale. There was 7 that did not sell however 2 of these properties were paid in full after the
proceedings.

Two property owners on the Tax Sale have 3 propertics under their name, 1 property owner has 2
properties under their name. 15 properties that remain on the list are international customers,
which is more difficult to find contact information for — although the Tax Clerk was able to find
information for some of them in the United States.

The Tax Clerk is confident that at least 6 properties, through conversation with the owners, will
5






5) Septage Receiving Collections

Septage receiving is looked at monthly to ensure the two companies are complying with the
policy by keeping their account up to date. If the account is not up to date, an email is sent to
suspend their access card until payment has been made in full. The Public Works Facilities
Operator is notified after we receive payment to reactivate their card.

All accounts are current at this time.
6) Adjustments on appeal

PVSC runs their fiscal from January to December. Each year, in January, a notice of assessment
is sent out to property owners. Owners are given 30 days to appeal their assessment. For
2020/2021 there was 91 appeals submitted to PVSC, 24 of these appeals were determined to be
correct so no changes were made, and 56 of the PVSC appeals resulted in amending the value
from PVSC. Eight reviews were withdrawn and seven remain outstanding with no result yet.
Seven property owners were dissatisfied with the result of PVSC and appealed it further to Nova
Scotia Assessment Appeal Tribunal and remain outstanding.

ATTACHMENTS
Financial Statements September 2020
Reserves update September 2020







The Municipatity of the District of Shelburme
General Opereting Fund Revenwa and Expenses

For the Perled Ending Sep 2020

Prinled: 11:31:01AM _ 05/22/2020 Paga £

ACCOUNT TITLE 20202021 2Wz0ippd1 Aozt 2042021
Budgat YTDActun!  Bud Remain § % to Dabe

REVENUE

TAXES
ABSESSABLE PROFERTY 4,188.052.00 4,163.181.60 2,897 .40 893
CONMERCIAL 534,365,00 533.164 48 1,200.54 29.78
RESDURCE £38,483.00 834,747.10 580 90.08
AREA RATES 61,708.00 91,671.02 Jr.es 98,64
BUSIMESS PROPERTY Zr. 188,00 20,325.00 863.00 8583
OTHER TAXES 166,000.00 Tr.914.22 11708578 Jede

TOTAL TAXES 5,812,764 00 5,400,203.40 122 40080 o762

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIED 5840.00 5,828.18 A8z R
FEDERAL GOVERNMENT ADENCIES 419.00 00 419.00 oo
TOTAL FEDERAL GOVERNMENT AND AGENCIES 4,200.00 583618 2282 w24

PROVINCIAL GOVERNMENT AND AQENCIES

DoP 6 @@

PROVINECIAL GOAVERNMENT 258,890.00 2420.00 284.270,00 .84

PROVINCIAL GOVERNMENT AGENCIES 921100 9,311.00 0.00 $00.00
TOTAL PROVINGLAL GOVERNMENT AND ADENCIES 200,001.00 11,731.00 254,270.00 4.41
FEDERAL GAS TAX, CONTRISUTION 000 o.00 0.00 0.00
SALE OF SEAVICES 1,045,780.00 440,875.33 508,604 67 428
RETURN OM INVESTMENT 40,000.00 £,972,38 30,027 81 2493
UNCONDITIONAL TRANSFERS

PROVINCIAL GOVERNMENT B7 A18.00 32,484.00 55,354.00 3887
TOTAL UNCONDITIONAL TRANSFERS B7,018.00 32,484.00 £5,384.00 687
OTHER TRANSFERS

CGC FIRE DEPARTMENT DEBT ZERVICE
TRANSFER FROM GAPITAL RESERVE Q.00 0.00 0.00 5.00



The Municipality of the District of Shelbume
General Operating Fund Revenua and Expeanses

For tha Period Ending Sep 2020

Printed: 11:31:01AM  0BZ2/2020 Pape 2
ACGOUNT TITLE 202002021 202012021 202052021 20202021
Budget YTDAciual  Bud Remain $ % fo Dats
TRANEFER FROM SPECIAL PURPOSE RESERVE 20.703.00 26,604.43 38,57 B0.57
LOAN PROGEEDS MFC Tofl. 2020 FIRE TRUGK 4BA.7BA.00 0.00 188,783.00 0.00
TRANSFER FROM OPERATING RESERVE .00 5,000 00 {5,000,00 0.00
TRANSFER FROM GAS TAX RESERVE 4,008,428.00 523,142 55 459,288.45 51.83
TOTAL OTHER TRANSFERS TT1,195928.00 556,600 08 Bd0,122.02 a5
92555M.00 ~ B,568,760.20 1,680,401.72 79.42

TOTAL REVENUE



The Municipality of the District of Shelbums
General Operating Fund Ravenue and Expenses

Far the Periad Endmy Sep 2020
Primad: 1£:31:01AM 082272020 Pags 3
ACGOUNT TITLE 202012021 203052021 2020021 202002021
Budnot YTD Actusl  Bud Remaln & % to Oate
EXPENDITURES
LEGISLATVE
WARDEN HONORARIUM 28,930,00 13.243.20 18,088,B0 45,15
WARDEN EXPENSE
DEPUTY WARDEN HONORARIUM 24, I71.00 10,085.78 13,31224 45.15
EQUMCILLOR HONORARM M 00,624.00 35,240 32 64,375.80 35.95
COUNCILLOR TRAVEL 21,050.00 9.516.24 11520.7¢ 4522
ELECTIONS 20,000.00 15,737.88 4,282,32 7860
UNSH FCM DUES 5,000.00 1,080.44 303058 H2
TOTAL LEGIBLLATVE 120, 275.00 8578784 113.607.08 43.04

O
ADMINISTRATIVE @
&

SALARY 286,400.00 100.259.63 169,148.37 4071
BEMNEFITS 47.110.00 17.861 .87 2914883 2813
TNFORMATION TEGHNOLOGY 978,181.00 620.070.70 450,081 30 L)
PROFESSIONAL DUES 1,215.00 680,20 2341 80.86
INSURANCE 4751800 31.764.38 10.081.64 70.08
CONTRACTED ADMIN SERVIGES 65,405.00 26,768.0¢ 0B.636.24 2608
ADVERTISING 2250000 540857 17.003.43 2403
POSTAGE 20,000.00 9,119.39 10,280.61 45.60
DFFICE SUPPLIES 14,000.00 £,281,00 5,108.94 6351
TELEPHONE 10,560,00 453379 8,048.24 4285
LEGAL SERVICES 30,000.00 4.080.37 25.930.83 1269
STAFF RELATIONS 4,000,00 0.00 4,000.00 0.00
DTHER GENERAL ADMIN 1500000 2289.2y 12,530.72 15.80
OCCUPATIONAL HEALTH & BAFETY #00.00 30220 ST | 80,48
TRAVEL 8.000.00 141,19 7.658.81 1.76
BTAFF TRAIN/NG 5.000.00 0,00 5,000.00 0.00
EMPLOYMENT ASSISTANGE PROGRAM TE6.00 74898 7402 99.07

TOTAL ADMIMIBTRATIVE 1.5469,443.00 757.368.89 812,074.11 4B.29



The Mumiclpalily of the District of Shelbume
General Operaling Fund Revenua and Expenses

For the Period Ending Sep 2020
Printed: +1:31:01AM _08/22/2020
ACCOUNT TITLE 2020/2021 2020120 202012029 202072021
Budget YTD Actval  Bud Remaln $ % io Date
TAXATION & ACCOUNTING
SALARY 186,633.00 84,671.35 104,801,665 43.02
BENEFITS 8,301.00 13,7031 15.507.20 47.08
ALIOITING SERVICES 32,420.00 23,570.51 644849 73.96
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS 50,000.00 36,192.50 13,807 .41 T2
TAX EXEMPTIONS - COMMUNITY GROUPS 30,202.00 20871.75 3025 89,24
ALLOWANGE FOR APPEALS 20,000.00 7343.24 12.068.75 872
TAX SALE B 724.00 TA51.03 5} 57297 11.78
TOTAL TAXATION & ACCOUNTING 408,2B8.00 200,403.18 208,884.82 4806
BLALDING SERVICES
COURT HOUSE - MMNTENANGE & REPAIRS 72,706.00 27.474.72 45531.28 az7.ae
COURT HOUSE - INSURANCE 455500 4,881.00 (426,00} 108.35
PLBLIC WORKS - MAINTENANCE & REPAIRS 9,000.00 3,438,090 5.592.04 3818
PUBLIC WORKS - UTILITIES 7.000,00 840,86 7,053,134 10,72
PURLIC WORKS-INGURANCE 475400 6,837,00 {2,083 00) 14382
PUBLIC WORKSVEHICLE 5,000.00 a7 4,640.93 7.03
TOTAL BUILDING SERVICES 103.915.00 4382731 80,287 .68 41,68
POLIGE PROTEGTION
RCMP 737,164,00 360,672.00 7022200 40.78
ONA, 5,140.00 3,337.44 1802.66 6400
LOGKUP 118.424.00 51,220,168 84.20284 44.38
TOTAL POLICE PROTECTION 857,786.00 421,520.60 438,230.40 48,14
FIRE PROTECTION
MUNIGIPAL FIRE DEPARTMENT GRANTS 237,547.00 142,568.50 94,580.50 angz
SHELBURNE FIRE DEPARTMENT GRANT 404,200.00 2B,760.18 75,440 BS 758
LOCKEPORT FIRE DEPARTMENT GRANT 160.225.00 10,783.78 184,441.22 588

FIRE EQUIP-COMPRESSOR REFAIRS 0.00 0.00 o.0o0 .00



The Munlclpality of the District of Shelbume
Genaral Operating Fund Revenue and Expenses

For the Period Ending Sep 2020
Primet 11:31:07AM  0R/2272020 Page
ACCOUNT TITLE 201072021 20202021 20202021 202012021
Budgat YTO Actusl  Bud Remaln § % to Dale
CAPITAL ASSISTANCE TC FIRE OPS 25,000.00 T2 {2,224,31} 108,36 @
FIRE FROTECTION - HYDORANTS 46,000.00 Q.0a 48,000,080 0.00
FIRE DEPARTMENT TRAINING & EQUIFMENT 000 0.00 0.00 0.a0
DRY HYDRANTS 5,000400 a.o0 5.000.00 0.00
FIRE PROTECTION - INSURANCE 15.840.00 8.582.00 7,058.00 B84.87
FIRE DEPARTMENT RADIC LICENSE 0.00 0.00 0.00 0.00
TQTAL FIRE PROTECTION 82561200 72160674 307,705.26 38.43
aYy-LAW ENFORCEMENT
SALARY AND BEMNEFITS B4.430.00 38,637,368 44,To2 84 48.95
VEHICLE B00000 243240 5.867.60 24.68
TRAVEL 500,00 Qoo 6000y 0,00
FROPERTY CLEAN UP 40,000.00 0,00 +,000,00 0.00
OTHER 8.708.00 47815 £,229,05 B.34
TOTAL BY-LAW ENFORCEMENT 08,638.00 42,2458 66,390,009 3B.88
ROAD TRANSPORT
STREET LIGHTING 142,373.00 50,318,708 83,083.30 41.86
CLASS J ROADS 34,380.00 17,180.00 17.184.00 50.00
TOTAL ROAL TRANSPORTATION 175,783.00 T8, 8 5.1 100,247.30 43,28
SEWAGE TREATMENT OPERATIONS
SALARY & BEMEFITE 76,118.00 35,227.80 40,880.34 4928
TRARMNG 2,000.00 [+11)] 2,000.00 Q.00
OTHER 4,109.00 858,10 3,140.00 3.3
TOTAL SEWAGE TREATWENT OPERATHINS 82,227 .00 19,180.76 48,040.24 4401
BEWAGE TREATMENT
SEWER MAINTENANCE 10,000.00 9.00 10,000.00 .00
PUMFING STATION UTILITY 12,500.00 597243 6.827.57 45,38
PUMPING BTATIOM - MAINTEHANCE AND REPAIR 500000 1,761 .40 3.220.54 35.23

PLANT - uTILITY 24.000:00 7,147 B8 16868215 28,78



The Muntclpality of the District of Shelburne
Ganeral Operating Fund Revenue and Expenses

For tha Paerlod Ending Sap 2020

Printedk 11:31:058M  OZ2/72020

Fage &

ACCOLNT TITLE

PLANT - MAINTENANCE AND REPAIR
TOTAL SEWAGE TREATMENT

EMVIROMMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WABTE DIVERSION
C&D OFERATION
S0LID WABTE

TOTAL ENVIRCNMENTAL

WD TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC DEVELOPMENT
LITTER ABATMENT
HEALTH CARE
ECONOMIC DEVELDPMENT
SENIOR SAFETY
CEP IMFLEMENTATION
GRANTS TO ORQANEZATION

TOTAL COMMUNITY & ECONOMIC DEVELOPMENT

RECGREATION 4 CULTURAL SERVICEE
SALARY
BENEFITS
TRAINING
SUMMER STAFF BALARY
SUMMER STAFF RENEFITS

202012021 203042021 20202021 202072021
Hudget YTC Actwal  Bud Remaln $ % to Clatn
22,000,00 11,018,68 10,084.54 54.16
T3,500.00 28.467.30 4700270 aB.05
b4.287.00 27,787.20 58,470.80 40,09
71,258.00 97,682.73 3355627 52.91
18,1160 Q.00 18,116.00 0.00
108,972.00 3,008,568 74,575.44 .20
212.058.00 144,682,60 87,353.4D 88.23
745,063,00 286,555.81 43562719 a.8e
1,249.749.00 B42,730.80 T08,048.10 43.54
11,000.00 402548 B.0T4.54 44.78
2.577.00 1,438.00 1,141.00 55.¥2
13577.60 8351.46 7.216.54 45,86
3,500,00 o.0a 3,800.00 0.00
40,000.00 2,738.54 7,201.48 4.5
154,811.00 25,782,35 119,12885 23.10
11,073.00 0.00 11,073.00 0.00
68,150.00 13.430.85 42,740.15 3.0
73,250.00 48.755.71 26,484.28 83.89
369,884.00 pa7iaal 260,107.65 ]
119,828.00 53,237.04 66,591,968 44,43
19,189.00 7.802.00 11,208.00 41,19
2,500.00 0.00 2,500.00 0.0a
6E,516.00 2451072 41,008.28 a7
4,0B0.00 1,689.97 2,308.03 “un

N



The Munlclpafity of the Dislricl of Shefbume
General Operating Fund Ravenue and Expanses

Far the Period Ending Sep 2020
Printed; 11:31.01AM _ 0DO/22/2020 Pags 7
ACCOLNT TIMLE 20202021 202012021 20202021 202062021
Budgut YID Actusl  Bud Remain § % to Dl
SUMMER STAFF TRAVEL
VEHICLE 3,900.00 85010 254084 T AL
MISCELLAMEOUS 8,700.00 0.00 8,700.00 .00
BTAFF EXPENSES 2.000.00 arrar 142253 1887
SUMMER STAFF TRAINING 3,600.00 87872 2,529.28 1933
OFFICE EXPENSE 2,000.00 997.41 1,002.59 4807
MEMBERSHIPS 800.00 45,24 754800 587
GRANTS TO ORGANIZATION
ADVERTISING 250000 2282 14 217,68 91.28
ADVISORY COMMITTEE 0o 0,00 0.00 0.00
COMMUNITY USE COORD 10,0000 0.00 10,000.00 0.00
PROGRAMS 23,000.00 8,082.97 18,907.63 28,40
TOTAL RECREATION & CULTURAL SERVICES 285.126.00 08.784.34 160,561 86 3726 ( Y )
REGREATION AN PARKS FACILITIES
FACILMES DEVELOBMENT 14,000.00 22504 1477408 1.61
BAS) SERVICE AGREEMENT
MANTEMANGE & EQUIPMENT 17.500,00 8,083.81 10,538,198 .79
SHELBURNE GOUNTY ARENA 4830000 asn 48,300,00 0.60
TOTAL RECREATION AND PARKS FACILITIES 77 400,00 7.780.75 70.610.25 9.24 {
FISCAL SERVICES
BANK CHARGE 6,500.00 207873 4,420.27 31.80
PENSION FEE £00.00 0.00 500,00 0.00
PAYROLL EEE 1,000.00 0,00 1,000.00 0.00
LOANS 1,6B,00 854,04 983.06 B0.00
VALUATION ALLOWANGE 5,000.00 0.00 5,000,00 800
TRANSFERS TO SPECIAL PURPOSE RESERVE 47,308.00 4727102 27.58 9082
TRANSFER TO GAS TAX RESERVE 0.00 0.00 0.00 0.00
TRANBEER TO GAPITAL RESERVE 303,078.00 303,079.00 0.00 100.00 -
TRANSFER TO OPERATING RESERVE 72,249.00 T2.240,00 0.00 100.00 ( }
CARITAL FROM OPERATING 2,884.00 9,654.00 .00 100.00



The Municlpality of the District of Shelbume
General Operating Fund Revenue and Expenses

For tha Perlod Ending Sap 2020
Printad: 11:91:01AM _ {8/22R020 Pagp B
ACCOUNT MTLE 202052021 202072011 202042021 202002021
Budyget ¥YTD Achea!  Bud Remain § % 1o Date
DISTRICT GRANT FUND 35,000,040 36,000.00 a,00 100.00
SOU WEST NOVA TRANSIT 10.000.00 000 10,000.00 0.00
TOTAL FISCAL SERVICES 481 42000 48p.510,78 21,018.21 945,64
COMDITIONAL TRANSERS
CORRECTIONS T7.821.00 18.465.00 58,360,00 23,00
PUBLIC PROSECUTION T,000.00 22500 677500 321
ASSESBMEMNT BERVICES 145,419.00 TR638.08 B5,582 B4 84,68
HREGIONAL LIBRARY 29,400,008 22,050.00 7350.00 75,00
REGIONAL SCHOUL BOARD 12717100 538,545.50 §35,565.41 30.00
TOTAL COHDITIONAL TRANSERS 1,530,011.00 758,851 B85 776.859.36 4944
UNCONDITIONAL TRANSERS
HOUSING AUTHORITY 12,823.00 0,00 1282300 .00
AREA RATE 14.400.00 14,400.00 0.00 100.00
TQTAL UNCGNDITIONAL TRANSERE Z7,.223.00 14,400.00 12,A23.00 E2.90
EMERGENCY MANAGEMEMT
SEARCH AND RESCVE 4,470.00 4470,00 oon 100,00
SHELBURME COUNTY EMO 24,085.00 10,627.28 1344774 4417
TOTAL EMERGEMCY MANAG EMENT 28, 555.00 15,107 .26 12.447.74 2.m
TOTAL EXPENDITURES 8,255.571.0D 3.531,881.63 4,323,839.37 4762
SUMMARY
TOTAL REVENUE 8,255,571.00 8,558,189.28 1,698,401.72 789.42
TOTAL EXPENDITURES 8,256,571.00 3,931,881.63 4,323,869.37 47.82
SURPLUSHDEFICIT) .00 2,024 467 25 (2.824 487 B5) 0.0o
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Re: Assessment # 04850866, Sandy Point Road, Sandy Point Land

Dear- Ms. Payne:

Thank you to you and Leanne Keating for your consideration of what | see as a a very minor
problem to be rectified. I'm very sorry that you were unable, due to stritt company policies, to
reverse the interest charge we, my wife and |, recently received. | would appreciate this matter
being referred to the next level, Council.

In May of this year, we received the property tax notice for cur vacant land ($976.91) in
Shetburne. On May 6th, } arranged through internet banking to have the money transferred on
July 30 (Due Date: July 31}. On Sept. 10th we received a notice for non-payment of the taxes
plus an additional interest charge {$16.28)

On Fri. Sept 11th, t contacted Leanne Keating to find out what was happening as my bank
account showed the funds had been withdrawn on July 30th, as arranged. Leanne was able to
find that the funds had been credited to ancther account and she moved the credit to our
account. As it turned out, the other account was registered to the 20 acre parcel of land across
the road from our ocean property. We had sold that property 8 or 9 years ago. Unbekmownst
to me 1 had twa "Shelburne’ files in my internet banking and used the wrong account to make
the payment. {I am an almost 80 year old seniorl!} That account has since been deleted from
my files.

At this point, ! requested to have the interest charges deleted as the taxes had been paid, on
time, although to the wrong account. Leanne explained that she couid not reverse the
charge. Since the hill had been paid on time, [ requested to speak to someane who coufd
reverse the interest charge. | was referred to Ms. Payne who also expressed her inability to
reverse the charge due to company policy. Thus, this is being forwarded to Council to give a
positive response to this request. We are seniors on a limited fixed budget and hope that you
will clearly see that the interest charge is certainly, in this case, not warranted,

in advance, thank-you for your consideration in this matter.

Sincerely,

Gordon and Maureen McKay.
2905 Ostrea Lake Road,
Pleasant Point, N.S.
902-889-2255



Ciarla Decker
250 Hartz Point Road,
Birchtown, Nova Scotia BOT 1WO0

Saturday, September 12, 2020

Municipality of Shelburne
136 Hammond Street — PO Box 280
Shelbume, Nova Scotia BOT 1WO

To the attention of the Warden and Council

Gentlemen,

Subject: 2020 — 2021 Tax Bill Customer Code: DECKCO001 Arrears Interest

| am writing to request your consideration to cancel the arrears interest of $8.46 on the
principal tax of $1015.22 on property 08446024 and the arrears interest of $39.70 on
the principal tax of $4764.49 on property 00138924 for a total of $48.16 both in the
name of Ciarla Decker.

My usual habit is to return to Hartz Point in May of each year. This year, Air Canada
stopped its service in March and did not resume until August 9. | was able to return to
Shelburne on August 10™. Since self-isolation was obligatory, | mailed my cheque on
August 13"

l, therefore, request that the application of arrears interest be cancelled considering that
my payment was late due to circumstances outside my control and that | was not
present here at Hartz Point to receive the postal edition of the municipal tax bill.

To this regard, will you allow me to suggest that the Municipality might study the
implementation of on-line billing for taxes and other such services as it may deem
necessary. Such administrations as use this procedure simply address a request to
each client asking for participation confirmation to create an account. An account alert is
sent to the client’s email. He opens his account and pays his bill on line on time every
time.

The procedure simplifies accounting because property tax and fire truck contribution
would not be confused in the same payment but would present themselves directly in
the appropriate budget lines when the automatic account transfer is made.

Online billing for those who choose it will permit the Municipality to reduce its postal
costs. The Municipality spent $3.56 of postage to collect my tax payment and alert me



of the billed arrears intention. When this figure is multiplied by the number of
constituents whom you serve, it represents a reasonable expenditure.

Hoping to have a favourable reply to my request, | remain yours truly,

Ciaria Decker






Sept. 17, 2020

Trudy Payne

Chief Administrative Officer
Municipality of the District of Shelbume
136 Hammond St. P.O. Box 280
Shelburne, NS

BOT 1W0

Dear Ms. Payne,

On behalf of Western Counties Regional Library Charitable Association, I wish to thank the
Municipality of the District of Shelburne for its generous grant of $500 toward our 2020 Adopt-
A-Book campaign. The very generous and timely donation of $500 has been used to purchase 18
books for McKay Memorial Library in Shelburne as part of the campaign. Each book has a
nameplate placed in the front noting that it was purchased from the funds provided by the
Municipality of Shelburne. We will thank the Municipality of the District of Shelburne on Radio
CILS - Y95 and through our website and social media during the campaign.

Should you have any questions, please do not hesitate to contact me. Thank you again for
making our community that mucb better during a very difficult and unusual time. A charitable tax

Ian White
Public Relations Manager/WCRL

EE L

The following is a list of 18 titles adopted with the $500 received:

Adult Fiction

» The Perfect Liar by Thomas Christopher Greene ($23.00)
Good Will by Tiffany W. Killoren ($23.93})
The Fifth Avenue Story Society by Rachel Hauck ($19.99)
A memory Called Empire by Arkady Martine ($25.99)
Labyrinth by Catherine Coulter (§22.99)
Operation Vanished nu Helen C. Escott (319.95)

Paper Back
¢ Dark Territory by Terrence McCauley ($10.99)

Adult Fiction Large Print
e Two Steps Forward by Suzanne Woods Fisher (346.00)



s  Murder Made to Order by Lena Gregory ($36.50)

Adult Non-Fiction
e Chip Carving by Tatiana Baldina ($33.95)
Project 333 by Courtney Carver ($27.00)
An (Almost) Zero-Waste Life by Megean Weldon ($25.99)
Good Clean Beauty by Caroline Bercaw ($30.00)
Your Well-Being Garden by Alistair Griffiths ($29.99)

Adult Non-Fiction Large Print
e (Casting into the Light by Janet Messineo ($51.95)

Children’s Graphic Novel
e Big Nate. 22, Blow the Roof Off! by Lincoln Peirce ($15.99)

Children’s Picture Book
o Ten Little Eggs by Mary Rose Hassinger ($21,99)
»  What John Marco Saw by Annie Barrows ($25.50)

Children’s Fiction
s 5.Minute Amelia Bedelia Stories by Herman Parish (§15.99)



