














































































































































































































Municipality of the District of Shelburne

2020/2021
RESERVES
Health Care FIRE DEPARTMENT Special Special Gas
Operating XRAY Cyber Risk Ingomar Little Jordan Carleton Upper/Midle Purpose Purpose Capital Equipment Tax
Reserve Reserve Reserve Harbour  Sable River Roseway Harbour Gunning Cove Ohio Lockeport  Shelburne Reserve Reserve Reserve Total

Approx Balance (as of November 30,2020) $3315931|$ 53,000 | $ 5,000 | § 5,000 | $ - $§ 15000($% 15000 % 8523 |$% 15,000 | $ - $ 18610 | $ - $ 2585756 | $ 74,469 | $ 1,173,116 | $ 7,284,405
New MDS Building -$500,000 -$500,000
Welkum Park upgrades -$16,000 -$16,000
Area Rate - Town of Shelburne $28,664 $28,664
Payment to Town of Shelburne Fire Truck -$28,664 -$28,664
Arena Compressor -$5,379 -$5,379
Internet- remaining -$107,046| -$107,046
Marine Terminai -$45,760 -$45,760
Sewage Treatment Plant Study -$17,125 -$17,125
Sable River Audit - Council Approved -$20,000 -$20,000
Capital Assistance for Fire Dept 2020/2021 $0 $0 $5,000 $5,000 $2,327 $5,000 $0 $17,327
Balance end of Year (approx) $3295931 | $ 53,000 $ 5,000 | $ 5,000 | $ - $ 20,000 $ 20000($ 10,850 |$ 20,000 | $ - $§ 18610 | $ - $ 2,085756|$ 74,469 | $ 981,806 | $ 6,590,422

Fire Capital $ 75,850
Assumptions: [SPRESEE 5 18610
Of the $1,139,786 intemnet budget, $269,597 was spent in 2019/2020 leaving $870,188 to be spent in 2020 2021; currently one advance for $513,142 was made September 2020 and second Advance $250,000 November 2020
Assume Town of Lockeport will contribute $33,333 towards intemet funding each year for three years; Town of Lockeport has sent one payment of $33,333.33; two payments remain, one each in the next two fiscals March 31,2021 TOTAL $ 6,495,962

Transfer to date:

Gas Tax - Received the full amount June 2020 for 2020 2021 fiscal of $244,311

Area Rate collected for the Town of Shelburne Fire Truck has been paid to the Town of Shelburne
Suplus of $436,277 from 2019/20 has been transferred to Operating Reserve

Transfer from Budget 2020/2021 to Operating Reserve of $72,249 has been completed

Transfer from Budget 2020/2021 to Capital Reserve of $303,079 has been completed

Projects completed from the reserves:

Curling Club $10,000 - Gas Tax

Asset Management Gas Tax$7,821 April 2020

Pump for Venrez - Gas Tax $15,950.54 - October 2020
Brush from C&D - Operating Reserve $45,733.99

Comments to upcomg projects:

Building - CAO has been providing Council with updates

Welkum Park - Director of Recreation indicated that upgrades are now completed and invoices sent to Finace Dec 16/20, future invoices are expected; Received Provincial Grant of $7,358 in August 2020
Arena Compressor - Director of Recreaton has paid the invoice and funds will be transferred from Gas Tax this month as indicated in the above chart

Internet -Bell - first payment made $513,142 in September 2020, second advance of $250,000 was made November 2020

Marine Terminal - CAO has released partial funds of $47,190 in November 2020

Sewage Treatment Plant Study - approved September 14,2020 Council, no funds advanced to date




Administration Department Financial Update — January 2021

Revenue:

* Revenue on Sale of Services are anticipated to up by approximately $17,692 due to septage
receiving at the sew treatment plant. The Lock-Up revenue to date is on par with what was
budgeted.

e Transfer from Operating Reserves
® There were no funds budgeted to be transferred from the Operating Reserves, however,
it is anticipated that $60,734 will be transferred. Two Fire Departments have requested
funds from their capital grants that was allocated in the operating reserves until
requested; $45,734 was approved by the previous council to deal with the brush pile
issue at the C&D site.

® Transfer from Gas Tax
e $1,009,438 was budgeted and the amount forecasted to be spent is $1,020,438; up by
$11,000 due to the Biosolids RFP approved by the previous Council to come from gas tax
which was not budgeted for in 2020-21.

Expenses:

® Legislative Services (Council) is down by about $6,000 mainly due to savings in travel and
conference fee costs. COVID-19 has resulted in a number of meetings and training being done
virtually.

e Administrative Costs are down by $7,000 again mainly due to savings in travel and conference
costs.

* Sewer Treatment Operations are up by $23,000 due to the Biosolids RFP (funds transferred from
gas tax to cover these costs) and the purchase of a back-up pump for the sewer treatment plant.

* Building and Fire Inspections costs are down by about $4,000 mainly due to savings in fuel and
travel costs.

® The budget for Health Care is $60,000 and it is anticipated by March 31, 2021 that $15,000 will
be spent, resulting in $45,000 not being spent. The funds to date have been spent on gift bags,
costs associated with the residents’ crawl and accommodations for health care professionals.

® Protection Services (lock-up) expenses are on track. A deficit of $6,000 was budgeted for the
lock-up and it is being forecasted that deficit will be approximately $6,000.



Department of Finance Financial Update — January 2021

Revenue:

® Provincial Grant in Lieu will be received in the winter 2021, future update will reflect actuals of
what has been received; to date assume budgeted amount.

» Deed Transfer Tax Revenue will be over budget; estimated additional $40,000.

e Tax Sale Revenue underbudget with a corresponding underbudget for tax sale expense of
$30,000 due to not as many properties incurring the title search fee.

e Return on investment will be underbudget due to tax sale bill extension of a month and
therefore funds are not in the account sooner to earn interest, as well as the drop-in interest
rates due to the market conditions; estimated decrease of $19,000.

Expenses:

® Finance Clerk Salary over budget by $6,000 due to maternity leave cross training overlap.

® Casual Tax Wages underbudget by $7,000 due to not hiring a student in the spring/summer.

® Low-income applications are still open until the end of February 2021. To date we have
supported 163 applications with a total $46,010 out of the $50,000 budgeted. In 2019/20, we
supported 80 applications with a total of $20,540.

Breakout of the 163 applications according to income level as follows:

Low Income Amounts Number of Applications | Amount of Rebate
$35,000 or less 32 $1,585.00
$30,000 or less 15 $2,075.00
$25,000 or less 65 $17,122.68
$20,000 or less 51 $25,228.19

TOTALS 163 $46,010.87

¢ Environmental Insurance budgeted amount was $10,000, result of application will be sent to
Audit and Control Committee January 18, 2021 for feedback.

e Allowance for Appeals will be underbudget by $9,000 due to the delay in issuing the tax bill
which allowed for more appeals to be processed before the tax bill was generated. As well, the
discussion with PVSC in January 2020 to let them know any appeals sent to us before April 2020
would be appreciated as it would allow for adjustments to not be written off after the tax bill
was issued. Once the tax bill is issued, any PSVC adjustments will cost the Municipality in
interest and billing adjustments.



From the Tax Clerk:

PVSC runs their fiscal from January to December. Each year, in January, a notice of assessment
Is sent out to property owners. Owners are given 30 days to appeal their assessment. For
2020/2021 there was 91 appeals submitted to PVSC, 24 of these appeals were determined to
be correct so no changes were made, and 58 of the PVSC appeals resulted in amending the
value from PVSC. Eight reviews were withdrawn and seven remain outstanding with no result
Yyet. Seven property owners were dissatisfied with the result of PVSC and appealed it further to
Nova Scotia Assessment Appeal Tribunal and remain outstanding. There is one PVSC review
that remains outstanding.

* Housing Authority will be $12,615 overbudget. All Municipalities received a substantial increase
after the budget was approved.

Collections (Tax Clerk):

Tax Sale Collections

Since the last update, for the Tax Sale scheduled March 02, 2021 there were 37 60-day notices sent and
15 encumbrancer letters sent with the notice attached. These letters were sent to owners and
encumbrancers by registered mail. The 60-day notices were also laminated and posted to each property
by our By-Law Enforcement Officer and a picture was taken for our records.

The last update indicated there were 37 properties on the tax sale listing as of September 11, 2020.
There are currently 23 properties on the tax sale listing. This means 14 properties came off the tax sale
listing since the last update.

Of the 23 properties that remain:
® 8 properties are ones that did not sell at last years tax sale (there were 10 properties that did
not sell however 2 of these properties were paid in full after proceedings.).
e 15 properties are new on the 2020-2021 tax sale listing
® Notes on the 23 remaining properties:
o 3 properties are under the same owners.
o As well, another 2 properties are under the same owners.
o The MDS was notified by PVSC that they will be deactivating one of the properties on
2021 assessment roll; hence the write of report that will be presented at the January
2020 Council meeting.
o 10 properties are international customers, which is more difficult to find contact
information for.
o 5 made a recent payment

The Tax Clerk is confident that 6 properties will come off the list prior to the tax sale because she has
been in contact with the owners/mortgagors and an additional one will be written off. If this happens,
we should only have 16 properties to take to the March 2021 auction.



Residential Collections
There were approximately 20 statements that went out to residential customers due to change in
ownership with a balance on the account. The Tax Clerk is notified by this in her weekly name change

reports from PVSC.,

15 collection efforts were made for residential properties that have a balance. There was also several
calls and emails made by that Tax Clerk to one account with a balance over $45,000 to collect the funds.

Residents were notified in the winter newsletter if they have not received a tax bill to contact the
Municipality and have their address updated.

Also, residents that send in payments and still have a balance owing are provided with a receipt showing
what is remaining.

On January 5, 2021 a collection letter was sent out to anyone that owed $50 or more.
Commercial Collections

There are currently 14 commercial accounts outstanding, on the last report there were 24 accounts
outstanding; meaning 10 accounts paid in full.

Of the 14 accounts outstanding, one is on the current tax sale listing and two accounts owe under
$50.00.

There were nine collection efforts made to commercial accounts that have or had a balance outstanding
in December.

On January 5, 2021 a collection letter was sent out to anyone that owed $50 or more.

Aged Receivables:

As of January 6,2021, the total uncollected tax/fees were $333,569 plus interest; of this amount, $49,884
is currently in a tax sale position representing 23 properties.

Commercial property total $15,342 plus interest

Residential and Resource and Forest property total $299,177 plus interest
Tax Sale Fees total $14,124 plus interest

Private Johns Lake properties total $1,602 plus interest

Town of Shelburne area rate is $2,049 plus interest

Town of Lockeport area rate is $1,272 plus interest

There are seven active PACE loans totaling $44,782 plus interest.
There are two active COVID loans totaling $2,181 plus interest.

C&D tipping AR is at $4,542 plus interest.



Town of Lockeport and Shelburne are current, awaiting final decision from CRA on HST.

Septage Receiving owes $0; charges for December 2020 have yet to be billed.



Department of Corporate Services Financial Update — January 2021

Revenue:

® Revenues are where they are expected to be for this time of year.

Expenses:

e Municipal Administration/Other

Salaries for Executive Assistants, Community Development Coordinator are where they
are expected to be for this time of year.

Casual Administrative Assistant Salary is not anticipated to be spent (approx. $10,000).
Advertising is anticipated to come in under budget by approx. $7,000. While there were
significant expenditures related to advertising for COVID related closures, updates, etc.,
savings come from fewer newspaper ads related or operations, festivals, events,
promotional opportunities, newsletters, etc.

IT Miscellaneous includes the Internet project and is anticipated to be complete and
fully expended by year end.

e Community Development

Website Maintenance is anticipated to come in under budget by about $1800.

Grants to Organizations is anticipated to come in under budget by about $14,000 due to
various festivals and events that didn’t happen (Journey Back to Birchtown, Nova
LumberJack Festival, Shelburne Celebrates Christmas, Shelburne Founders Days and
Shelburne VIC) due to COVID but payment was made from this account for unbudgeted
Arena deficit of $6,015.71, bringing us in under budget at $7,984.29.

ICSP Implementation is anticipated to come in under budget by approx. $15,000
because we had no applications for our Beautification Policy. While we unexpectedly
spent due to COVID in some areas to produce banners, the community hero project and
graduation support we were able to incorporate these expenses into our budget as we
did not spend or spent less than expected on various tourism initiatives and community
events.

e Fire Protection costs are where they are expected to be for this time of year.

The Municipal portion of the Lockeport Fire Truck that has been agreed to be purchased
has not yet been submitted for a loan as anticipated due to the ordering timeframe,
therefore the projected loan amount for this year will not be expended (approx.
$160,000). The loan request will be submitted next year.

e Shared Services Administration costs are where they are expected to be for this time of year
with the exception of savings related to travel and training in the approximate amount of $2500.

* Waste Diversion costs are where they are expected to be for this time of year with the
exception of savings related to green cart purchases (approx. $2800) and litter pick up ($3500).



e C&D Operation

¢ Costs are where they are expected to be for this time of year with the exception of scale
maintenance being estimated at an overage of approx. $14,000. As most Councillors are
aware the scale has reached it final years and maintenance has become a substantial
expense. It will be recommended that a new scale be considered in the capital
budgeting process for 2021-22. The budgeted purchase of upgraded scale software
($6,000) will be bumped to the next budget year to offset some of the scale
maintenance costs. It is anticipated that the remainder of the scale maintenance
overage can be absorbed into the overall budget in areas where there have been
savings, but we will not know final numbers until year-end.

¢ It should be noted that brush pile remediation was an unbudgeted cost of nearly
$46,000 approved by the previous council to come from reserves.

® Solid Waste - Collection and Processing costs are where they are expected to be for this time of
year.

C&D Collections

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent to the
Director of Corporate Services to determine who needs to be contacted. The Tax Clerk then contacts these
residents by phone, or with a letter if she is unable to find a phone number.

As of December 16™, 2020, there are 29 C&D accounts outstanding however 18 accounts are under $20.00
and 9 accounts are under $2.00 and do not get monthly statements as per the collections policy.

C&D Collections

# of residents who

Month # of residents contacted
made payment

Sept 8 7
Oct 15 14
Nov 0 N/A
Dec 1 0

In additional to the collection calls that are made each C&D account with a balance over $2.00 is
sent a monthly statement which will provide them with an up-to-date balance.



Recreation Department Budget 2020-2021
Projections

The Recreation Department operating budget has been impacted by COVID-19 causing several items to
be forecast under budget. A few are forecasted to go over budget as well, but due to other reasons.

Revenue

Forecasted to go over budget by 56000 due to an increase in the Canada Summer Jobs grant.

Expenses

Summer Staff Salary is estimated to come in underbudget by $41,000.

Costs related to summer staff (benefits, training, expenses) are anticipated to come in under
budget by $5000.

Only four summer staff were hired so the budgets related to those costs (wages, benefits,
training, expenses) are estimated to come in for a total of $46,000 under budget.

The Arena is anticipated to come in under budget by $21,000. The new compressors costs were
significantly less than originally estimated. The compressors contribution amount of $5,379.62
will be covered by gas tax but it has not yet been transferred to operating.

Community Use of SRHS is anticipated to come in under budget by just over $8000 due to the
staff position being vacant since the beginning of the fiscal year.

There are five to six budget items that will each be under by $1000-$2000 due to costs being
less than originally anticipated and/or not being able to spend due to COVID-19 restrictions (i.e.
reduced programming, no in-person staff training, conferences).

Facilities Development budget is forecasted to go over by $23,400, which is due to the Welkum
Park accessibility upgrades ($16,000 Gas Tax, $7,400 provincial grant). The gas tax amount of
$16,000 has not yet been transferred to operating.

Recreation Coordinator salary/benefits are anticipated to be on budget.

Director of Recreation salary/benefits costs are anticipated to be on budget.

Recreation Programs costs are anticipated to be on budget.

Facilities Maintenance costs are anticipated to be on budget.



Municipatity of
Shelburne

To

STAFF REPORT

To: Council

From: Trudy Payne, Chief Administrative Officer
Date: January 11, 2021

Subject: Tax Sale 2021

Origin: Council

Discussion

Staff is seeking Council’s direction regarding the Property Tax Sale for 2021. With the presence of COVID-19
the question has been raised as to whether we should continue with a live tax sale auction or to have the tax
sale by tender.

The pros with an in-person tax sale are that those in attendance has the ability to continue to bid on a
property and staff have experience in running the tax sale this way. The cons are going off site to ensure we
are able to adhere to the COVID-19 protocols and it will require more staff resources to work the tax sale as
contract tracing and set up are required.

The pros of a tax sale by tender eliminates the need to put in place all the COVID-19 protocols, eliminates the
need for additional staff resources and would take away any risk to staff and the public in possibly being
exposed to someone who may be asymptomatic. If this option were selected, we would open the tender
bids by live streaming the opening. The con from the bidder’s perspective is they can only place one bid, there
would be no opportunity to continue bidding as there is at a live tax sale. The person who submitted the
highest bid would be awarded the property.

This year staff anticipate there will be between 16-23 properties going to tax sale, which is significantly lower
than in previous years. If an in-person tax sale is conducted, one day would only be required, even with all the
COVID-19 protocols that would need to be put in place. The current protocol in place for numbers allowed for
such an event is 100. Typically, we have had approximately 60 people attend in the past. The Community
Centre can accommodate 474 with tables and chairs, therefore, this COVID-19 protocol can be adhered to.
The only issue that may occur is if more people attend than can be accommodated. We have booked the
other two meetings spaces in the facility in case this situation arises, and will use runners if necessary to
ensure all parties that wish to bid on a property has the opportunity, if this option is selected as opposed to
the tax sale by tender option.

Recommendation:

It is recommended that Council of the Municipality of the District of Shelburne approve moving forward with a
Live Property Sale Tax Auction to be held at the Shelburne Community Centre on March 2, 2021.



STAFF REPORT

TO: Council
FROM: Michelle Williams, Director of Finance

APPROVED BY: Trudy Payne, Chief Administrator Officer

DATE: January 11, 2021
RE: Write-off 2020/21
Background

The Municipal Government Act requires that all accounts considered uncollectible and which are
to be removed from the accounts of the Municipality of the District of Shelburne be approved by
council.

The MGA section 38(a)-(b) requires that the treasurer shall promptly advise the council of:

(a) all moneys due to the municipality that the treasurer considers cannot reasonably be
collected after pursuing all reasonable avenues of collection; and

(b) the reasons for the belief that such moneys cannot be collected, and the council may
write off the amounts determined to be uncollectible. 1998, c. 18,

Details

One property with a detailed summary below is being presented for write-off,

AAN # 05845491 - DWELLING ONLY NO LAND
Property Address: WEST PORT L'HEBERT
Owners Name: Wolfe, Victor

Balance Owing: $875.64

AAN# 05845491 was on the 2020/2021 Tax Sale Listing. The parcel is a dwelling only property,
1

7C



meaning there is no land attached to the property. During a collection call the Tax Clerk was
notified that the building was an old gear shed that was dilapidated, and the owners want it to go
to Tax Sale.

The Tax Clerk contacted Property Valuation Service Corporation (PVSC) because without a PID
it is difficult to find the exact location for the By-Law Officer to post the 60-Day Tax Sale
Notice. After a review from an assessor at PVSC they notified that they would be deactivating
the account because the gear shed is no longer on site, they notified that the account was set up
many years ago as what appears to be a leased parcel but does not indicate which parent it was
tied to. Since there is no PID attached to the gear shed account, PVSC deleted the account for the
2021 assessment roll.

Taxes owing on the property are $233.10 ($18,500 assessed/taxable value) plus $24.48 interest
from 2019/2020, and $233.10 plus $350.00 tax sale title search fee plus $34.96 interest — the
combined totals equal $875.64.

During the testing of the 2021 assessment roll the Director of Finance and the Tax Clerk were
able to confirm that the account will be deactivated on the 2021 assessment roll.

Budget Implications

Total amount of the write-off for 2020/21 is $875.64 to be taken from 2020/2021 budget using
valuation allowance GL#00-28211-000.

Recommendation

THAT Council of the Municipality of the District of Shelburne approve the write off of $875.64
for AAN# 05845491 .

Attachments
1. Email from PVSC
2. PVSC deactivation report
3. Statement of account




Leanne Kea_tiig A“é\CAC\r\ M.LY\'\ Aé‘, j_

From: Carla Moulaison-Hurlburt <CarlaMoulaison-Hurlburt@pvsc.ca>
Sent: October 7, 2020 2:35 PM

To: Leanne Keating

Subject: Assessment Account 05845491

CAUTION: This email originated from an external sender.

Good Afternoon Leanne,

Regarding the above noted account; after searching our files and old subdivision plans on abutting parcels on Wolfe’s
road, | discovered that there were indeed gear sheds at one time both at the water and 1 towards the top of a lot near
Macleans Lake Rd. Upon investigating 2018 pictometry, those sheds are no longer on site. The account was set up many
years ago as what appears to be a leased parcel but doesn’t indicate which parent it was tied to. Since there is no PID
attached to the gear shed account, we will delete the account entire for 2021.

Please feel free to contact me if I can be of further assistance.

Best Regards,

Carla Moulaison-Furlburt, RES

Assessor

Property Valuation Services Carporatian
4111 Hwy. 308

Tusket, NS BOW 3M0O

T. 1-800-380-7775 | F. 1-888-339-4555 |
CarlaMoulaison-Hurlburt @pvse.ca

WWW.pvse.ca

This email and any attachments is considered confidentiaf and is intended for a specific individual and purpose. If Yyou have received
this email in error, and are not the intended recipient, please contact the sender immediately, and delete the email. Unauthorized
disclosure, copying, distribution or the taking of any action in reference to the information contained in this email is strictly prohibited.
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WEEKLY DEACTIVATIONS
FROM Oct-05-2020 TO Oct-11-2020

OF THE DISTRICT OF SHELBURNE

WARD  TAXDIST LOCATION DESCRIPTION

WOLFE VICTOR 000 070 WEST PORT L'HEBERT
BUILDING

244 BLOOMFIELD RD
PLEASANT VALLEY NS B5A 5N5

WOLFE VICTCR 000 070

244 BLOOMFIELD RD
PLEASANT VALLEY NS BSA 5N5

: WOLFE'S RD WEST PORT L'HEBERT

ACTIVITY CODE: 4
REF NBR: 92 070137 003 001 000

CHANGE TYPE -> ACCOUNT HAS BEEN DEACTIVATED

1 Report Produced: Oct 12, 2020 5:00:06 AM



The Municipality of the District of Shelburne

[l,-k\c,\(, NNy 7R

““THIS IS NOT A CERTIFIABLE DOCUMENT*

Printed:  9:15:59AM  01/06/2021

Single Property Information Report

Page 1 of 4

Owner VICTOR WOLFE Code: WOLFV003
Location: 05845491 Customer Address: 244 BLOOMFIELD RD
Address: WEST PORT L'HEBERT PLEASANT VALLEY NS H5A 5N5
BUILDING
Frontage: 0.00 Telephone:
Acreage: 0.00
PID Number: Fax
eMail:
Active: YES
Interest: YES
Map Code:
Age Of Home:
Assessments / Other Rates
Rate Assessed Improvement Taxable Other Value Class
TX03 18,500 0 18,500 0 03
Totals: 18,500.00 0.00 18,500.00 0.00
Invoices ]
nvoice Open Batance Balance
1020 - PROPERTY PRI 583.10 583.10
020 - PROPERTY IN 34.96 34.96
019 - PROPERTY PRI 233.10 233.10
1019 - PROPERTY IN 24.48 24.48
018 - PROPERTY PRI 233.10 0.00
017 - PROPERTY PRI 233.10 0.00
1017 - PREPAYMENT PRI 0.00 0.00
016 - PROPERTY PRI 233.10 0.00
‘016 - PROPERTY IN 7.32 0.00
‘015 - PROPERTY PR! 233.10 0.00
015 - PROPERTY IN 3247 0.00
‘014 - PROPERTY PRI 114.46 0.00
014 - PROPERTY IN 10.70 0.00
invoice Total of: 1,972.99 875.64




December 17, 2020

Dear Warden Smith,

COVID-19 has made all of us keenly aware of the importance of internet

availability and affordability for all residents of Nova Scotia. The Shelburne County Community Health Board is
committed to supporting our communities. Inequitable internet access is a population health issue, as it creates
inequities for work and educational opportunities, increases social isolation, and poses barriers to community
services and health care.

“Sense of belonging” is measured by the Nova Scotia Health Profile 2015 because having community
connections impacts health, and by extension health costs. We know from this same document that sense of
belonging is strong in Nova Scotia compared with the rest of Canada. Yet this strength of our province is severely
impacted by the social isolation which is not only pronounced during the pandemic, but often ongoing for rural
people and people with mobility issues. Internet access is crucial for Nova Scotia residents to stay connected
with their communities and with needed services, particularly so in rural areas.

Small business, self-employed people, and the increasing numbers of people who work from home for reasons
both pandemic-related and not all depend upon reliable high-speed internet to function. Meeting their needs
carries enormous potential economic benefit for Nova Scotia, including the ability to attract vibrant populations
and accompanying strong tax bases. Conversely, we see the lack of internet services contributing to job loss and
population loss in underserved areas. The time to turn the tide is now.

We are cognizant of the initiatives to extend high speed internet that are taking place in rural areas throughout
the province. While rural residents wait for access, however, we see several ways in which the municipality can
support the needs of community members. These steps address the urgent needs of residents during regular
times as well as the heightened needs demonstrated by COVID-19 restrictions. They include:

* The timely establishment of community wifi access points (such as fire halls and community centres)
that can serve all residents without high-speed internet and can continue to serve low-income residents
after the establishment of service

® Ensuring that you are taking full advantage of programs such as Universal Broadband Fund and CRTC
Broadband Fund;

® The development and publicization of detailed plans for internet parity with timelines, including
measures to ensure affordability of both internet access and devices for low-income residents

We appreciate your focus on this essential service and meeting the needs of all Canadians. In conclusion, we ask
that you include the Community Health Boards in any consultation processes and work with us to identify
opportunities for mutual support to best serve our communities and create equality for services and
opportunities for all residents of the town of Municipality of Shelburne.

Sincerely yours,

Lori Rodger, Chair, Shelburne County Community Health Board



P.O. Box 670

168.Water Street

Shelburne, N.S.

BOT 1WO

Phone: (902) 875-2991

Fax: (902) 875-3932
clerk@town.shelburne.ns.ca
www.town.shelburne.ns.ca

December 10", 2020
Penny Smith, Warden
Municipality of Shelburne
PO Box 280

Shelburne, NS

BOT 1WO0

Re: Shelburne County Arena Operating Contribution

Dear Warden Smith,

This letter is in response to your letter dated October 15”‘, 2020. The new Council addressed the topic noted in
your letter regarding the Town’s decision to contribute 30% of the Shelburne County Arena’s deficit in the form of
a grant instead of 50%.

Your letter was discussed at an in-camera meeting held on November 2™ 2020 with returning Council
members of the previous Council outlining the background of the topic and the rationale for the previous Council’s
decision. The consensus of the Council was to not rescind the motion made by the previous Council, but to begin
discussions on drafting a formal agreement for the future.

It should be noted that the Council at its December 7% 2020 Council meeting passed a motion to pay 50%
of the required shortfall on the compressor project. This decision was based on the fact that the project was
undertaken prior to the budget discussion leading to the 30% sharing of the operational deficit decision.

We look forward to future discussions on supporting the Shelburne Arena.

Yours Truly,

/v/c%jf '/f/ M

Harold Locke
Mayor, Town of Shelburne

Cc:
Sherry Doane, CAQ, Town of Shelburne
Trudy Payne, CAO, Municipality of Shelburne
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