
Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

REGULAR SESSION OF THE sznd COUNCIL 
OF THE 

MUNICIPALITY OF THE' DISTRICT OF SHELBURNE 
Monday, January 11, 2021 

6:00pm 
AGENDA 

1. Call to Order: 

2. Approval of Agenda: 

3. Approval of Minutes: 

December 14, 2020 

4. Business Arising: 

5. Presentation: 

(a) Region 6 Budget Presentation-Valda Walsh - 6:00 pm 

6. Administration: (*Resolution Prepared) 

(a) Sable River Volunteer Fire Department Response to Audit- Trudy Payne, CAO* 
(b) COVID Emergency Fund - Hillcrest Academy Parent Support Group -Val Kean, Community Development 

Coordinator* 
(c) December Monthly Building Report 

7. Finance: 
(a) Financials Update January 2021- Senior Management Team 
(bl Tax Sale Discussion* 

(c) Write off AAN0584591- Michelle Williams, Director of Finance* 

8. Recreation: (*Resolution Prepared) 

9. Committee Reports/ Recommendations: 

10. Council Member Updates: 

11. Other: (*Resolution Prepared) 
(a) Rural Internet Advocacy Letter 
{b) Shelburne County Arena Letter 

12. In Camera: 
(a) Personnel Matters as per MGA Section 22(2)(c) 

13. Adjournment: 

Trudy Payne, CAO 
Trudy.Payne@m unici palit;yofshelburne. ca www.munjcipalityofsheJburne.ca 

Penny Smith, Warden 

warden@municiizqlityotshelbume.ca 



Municipality of the District of Shelburne 

January 11, 2021 Council 

MOTIONS 

6(a) SABLE RIVER VOLUNTEER FIRE DEPARTMENT STAFF REPORT 

THAT Council of the Municipality of the District of Shel bu me agree to working 
with the Sable River Volunteer Fire Department by obtaining the services of a 
facilitator and providing the services of the Municipal solicitor to aid with the 
recommendations the Department is seeking assistance with as outlined in their 
"Response to Recommendations from Financial Management and Organizational 
Review - October 2020" document; and furthermore; issue an RFP to obtain the 
services of a facilitator and to bring back a recommendation to Council. 

6(b) COVID-19 EMERGENCY ASSISTANCE GRANT - HILLCREST ACADEMY 
PARENT TEACHER SUPPORT GROUP 

THAT the Municipality of the District of Shelbume approve the recommended 
grant amount of $500 to Hillcrest Academy Parent Teacher Support Group, to 
come from the Economic Development, GL #00-26210-500. 

7(b) TAX SALE 2021 

THAT Council of the Municipality of the District of Shelbume approve moving 
forward with a Live Property Sale Tax Auction to be held at the Shelburne 
Community Centre on March 2, 2021. 

7(c) WRITE-OFF 2020/21 

THAT Council of the Municipality of the District of Shelbume approve the write off 
of $875.64 for MN #05845491 . 



Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

REGULAR SESSION OF THE 52nd COUNCIL 
OFTHE 

MUNICtPALITY OF THE DISTRICT OF SHELBURNE 
December 14, 2020 

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on Monday, 
December 14, 2020 commencing at 6:00 pm at the Courthouse, Shelburne NS. 

THOSE IN ATTENDANCE: 

Warden Penny Smith 
Deputy Warden Dale Richardson 
Councillor Heidi Wagner 
Councillor Ron Coale 
Councillor Terry McIntyre 
Councillor Doris Townsend 
Councillor Sherry Thorburn Irvine 
Trudy Payne, CAO 

ALSO IN ATTENDANCE: 

Erin Hartley, Director of Corporate Services 
Alicia Murray, Executive Assistant 
Val Kean, Community Development Coordinator 
Andrew Goreham, Manager of Inspection Services 
Adam Dedrick, Director of Recreation and Parks 
Darrell Locke, Bylaw Enforcement Officer 

1. CALL TO ORDER: 

The meeting was called to order at 6:00 pm by Warden Penny Smith. 

Trudy Payne, CAO 
Trody.Pavne@munici.palitvofshelbume.ca www. mu oicipali tyofshelburne,ca 

Penny Smith, Warden 
warden@municipalitvoC~helburne.ca 



Council Meeting 
December 14, 2020 

MOTION: ENTER "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne enter "In Camera" at 6:00 pm to discuss contract negotiations. 

- MOTION CARRIED 

Discussion was had regarding contract negotiations pertaining to the Shelburne Industrial Park and 
direction was given to the CAO. 

MOTION: EXIT "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne exit "In Camera" at 6:30 pm. 

- MOTION CARRIED 

2. APPROVAL OF AGENDA: 

MOTION: APPROVAL OF AGENDA - DECEMBER 14, 2020 

Being duly moved and seconded, be it resolved that the Agenda of December 14, 2020, be approved. 

- MOTION CARRIED 

3. APPROVAL OF MINUTES: 

MOTION: APPROVAL OF MINUTES - NOVEMBER 23, 2020 

Being duly moved and seconded, be it resolved that the Minutes of November 23, 2020 be approved 
with the following amendment. 

• Change Section 9 to refer to the Jordan Bridge not the able River Bridge, 

- MOTION CARRIED 

4. PRESENTATIONS: 

(a) Shelburne Tourism Association 

4{a) Charlene Harris, Roseway River Cottages and Shannon Brannen, Boulder Cove Cottages, presented to 
Council, thoroughly explaining how important it is for Shelburne area have a thriving tourism sector, 
and a local tourism group that knows specifics of Shelburne County and can keep focus on our 
businesses and festivals. It was discussed with Council that in 2010 an industry report was done on all 
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Council Meeting 
December 14, 2020 

counties and Shelburne grossed $14,000,000; stating that in 2020 those numbers would have certainly 
changed. 

Discussion was held regarding assets and database usage, action plans, marking and cooperation. 
Planning for the future currently has its own set of challenges as no one is aware of how COVID-19 will 
impact the next few months. However, the goal would be to arrange and advertise a familiarization 
tour, showing the different tourist attractions in Shelburne County and potentially hold it in the spring. 
Businesses will need to turn their attention to their own operations and focus on the already busy 
summer months. Council was asked to consider tourism in their strategic planning sessions. 

5. BUSINESS ARISING: 

There was no business arising brought forward for discussion. 

6. RECREATION: 

(a) Kids' Fair Play FUNd Application Review- Dec. 2, 2020. 

6(a) Adam Dedrick, Director of Recreation and Parks, presented the Kids' Fair Play FUNd Application Review 
staff report to Council noting that there were 24 applications from applicants within the five un Its in 
Shelburne County. Discussion was held regarding specific donations and the funding process in general. 

MOTION: KIDS FAIR PLAY FUND APPLICATION REVIEW- DEC 2, 2020 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 

Shelburne authorize the release of $4,970 from the Kids' Fair Play FUNd based on the 

recommendations from the Kids' Fair Play FUNd Application Review Committee meeting of December 

2, 2020. 

- MOTION CARRIED 

7. ADMINISTRATION: 

(a) Dangerous and Unsightly - Civic 1481 Sandy Point Rd. 
{b) Community Art Fund 
(c) 2020 Municipal Elections 
(d) Naming of the Shelburne Health Clinic 

7(a) Darrell Locke, Bylaw Enforcement Officer, presented the Dangerous and Unsightly staff report 
regarding the property at 1481 Sandy Point Road, stating that there has been an ongoing 
correspondence between the owner of the property and the Municipality. CAO, Trudy Payne added 
that the property owner had sent an email prior to council stating that demolition was set to take place 
the week of December 14, 2020. Mr. Locke is requesting a demolition order in order to maintain 
documentation and enforceability of time line. 
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Council Meeting 
December 14, 2020 

MOTION: DANGEROUS ANO UNSIGHTLY-CIVIC 1481 SANDY POINT ROAD 

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne holds 
that the condition of property 1481 Sandy Point Road justifies demolition/cleanup and hereby issues 
an order to demolish the building and cleanup the property located at 1481 Sandy Point Road within 
thirty (30) days of receipt of this order as per Section 507 of the Municipal Government Act; and 
authorizes the Warden to sign off on this demolition order. 

- MOTION CARRIED 

7(b) Val Kean, Community Development Coordinator, presented Council with the Community Art Fund staff 
report. Ms. Kean stated that on July 13, 2020 the Municipality of the District of Shelburne released a 
Request for Proposals for a Community Art project and received one submission. This submission 
meets all requirements listed In the RFP. Discussion was held regarding interpretation of art, 
community engagement, local cost and value of the art piece. Council inquired how the funding would 
be released to the indlvidual awarded the RFP and Ms. Kean answered by saying 50% of the funding 
would be made available for the individual to start the piece, 25% during and 25% upon completion all 
of which are subject to the satisfaction of the work and the ability to have the piece completed by end 
of fiscal year. 

Cou ncll presented the idea that perhaps there could be a roll over of funds for the Community Art 
pieces or if there could be an increase in the budget allotted for Art Projects within the community. 
Ms. Kean said that she has been in touch with a probable partner who would like to collaborate on 
Community in the future. Council had noticed that a lot of the art pieces/signage tend to be in the 
Sable River area, and they would like to see pieces throughout the county but understand that these 
pieces take time, money, and talent. 

MOTION: COMMUNITY ART PROJECT 

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne award 
the Community Art Fund project to Timothy Gillespie, in the amount of $4,648, exclusive of HST, 
including art fees, insurance, travel, sub-contracted fabrication and installation costs, materials, 
pending favorable references and the applicant's ability to meet the time lines. 

- MOTION CARRIED 

7(c} Erin Hartley, Director of Corporate Services, presented Council with the 2020 Municipal Elections staff 
report. Ms. Hartley noted that 2020 was the first year the Municipality has ever provided a fully 
electronic election and although staff and council expressed concerns in the beginning the results were 
alt very positive. With the fully electronic polls the Municipality is able to view all of the demographics 
of voters in much more depth than any years prior. Councillors within the two voting districts said that 
they received either zero complaints about the voting method or very few in the beginning only 
because they were not sure how the technology would work. Overall, it was a very positive experience 
and staff would recommend continuing electronic voting methods in the future. 
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Council Meeting 
December 14, 2020 
7(d) Trudy Payne, CAO, presented Council with the Naming of the Shelburne County Health Centre report 

noting that the naming of the facility has been ongoing since January 2019. During the recent meeting 
with NSHA, including the CAO of the Town and the Municipality, it was agreed that the Shelburne 
County Health Centre be named as such. The name ls descriptive of what the building is and has been 
unofficially named as such by residents in the past three years since the build. 

Council mentioned that going forward, they would like more community involvement in the naming of 
structures as the community pays for a large portion of the buildings and community involvement 
continues to be one of the main focuses of the Municipality. 

MOTION: SHELBURNE COUNTY HEALTH CENTRE- NAMING 

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne agree 
to the proposed naming of the Shelburne County Health Centre as such. 

MOTION CARRIED 

8. FINANCE: 

(a) Collection Policy Review 

8(a) Trudy Payne, CAO, presented Council with the Collection Policy Amendment staff report. After several 
incidents of staff bringing to Council requests from residents to reimburse interest charges on 
payments they made in error, It was decided that the Collection Policy needs to be amended to how 
that the Municipality is not responsible for payment errors made by residents on tax bills and will not 
reverse the charges of interest created in such an event. 

Council asked that this be mentioned in the Spring Newsletter and wondered if there was room to 
include this statement on the tax bill. 

MOTION: COLLECTION POLICY REVIEW 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne approve the attached Collections Policy as amended. 

9. OTHER: 

(a) November Monthly Building Report 
(b) Implementation Report 

- MOTION CARRIED 

(c) Roseway Hospital Charitable Foundation Letter- Request for MDS Member 
(d) Canada Post Letter- Response to Dory Shop Museum Stamp 
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Council Meeting 
December 14, 2020 
9(a) Trudy Payne, CAO, presented Council with the November Monthly Building Report. Council noted that 

three residential homes were valued at $4,800,000.00 and would like to receive more information on 
these properties. Council and staff agreed that the yearly numbers for construction have been 
outstanding compared to last year. 

9(b) Trudy Payne, CAO, explained to new Councillors the process of the implementation report and how it 
keeps staff accountable to Council with motions made being listed as either on-going or complete. 

9{c) Warden, Penny Smith, presented Council with the letter submission from the Roseway Hospital 
Charitable Foundation requesting a member of council, municipal staff, or a community member sit on 
the board. Warden Penny Smith spoke to her interest on the position saying that she would resign 
from the Physician Recruitment and Retention Committee and feels her efforts would be better served 
on the Roseway Hospital Charitable Foundation Committee. 

MOTION: APPOINTMENT TO ROSEWAY HOSPITAL CHARITABLE FOUNDATION 

Being duly moved and seconded, be it resolved that Warden Penny Smith be appointed to the Roseway 
Hospital Charitable Foundation to represent the Municipality of the District of Shelburne. 

- MOTION CARRIED 

MOTION: APPOINT MEMBERS TO THE SHELBURNE COUNTY HEALTH CARE PROFESSIONAL 
RECRUITMENT AND RETENTION COMMITTEE 

Being duly moved and seconded, be it resolved that Warden Penny Smith be removed and Councillor 
Sherry Thorburn Irvine be appointed to the Shelburne County Health Care Professional Recruitment 
and Retention Committee and Councillor Ron Coale be appointed as the alternate. 

- MOTION CARRIED 

9(d) CAO, Trudy Payne, reviewed the letter received from Canada Post with Council noting that the 
suggestion for a dory shop stamp be issued in 2023 to mark the 40th anniversary will be brought to the 
attention of the committee. The stamps for 2023 will be announced in 2022. 

10. COMMITTEE REPORTS/RECOMMENDATIONS: 

Trudy Payne, CAO, mentioned to Council that at the next Council meeting on January 11, 2021 she 
would like to have a discussion regarding the Tax Sale in March. Council suggested that perhaps the 
auction could be held on separate dates to allow for crowd control. Staff could also look into renting an 
area bigger than the courtroom to hold the auction in lieu of COVID-19 and its ongoing challenges. 
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Council Meeting 
December 14, 2020 

Warden Penny Smith mentioned that she had forwarded notes to Council from the Shelburne County 
Health Care Professional Recruitment and Retention Committee. 

Councillor Sherry Thorburn Irvine spoke on the Library Committee meeting she attended via zoom and 
the praise she showed for Councillor Doris Townsend who had sat on the committee previously. 

11. COUNCIL MEMBER UPDATES: 

Councillor Ron Coole mentioned that he had attended the Region 6 Committee meeting and the 
Shelburne County Arena Association meeting since last Council. 

MOTION: DONATION 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne make a donation to the Heart and Stroke Foundation in memory of Bernie White, 
Parliamentarian and long-time friend of the Municipality, as well as reaching out to the family with 
condolences. 

MOTION CARRIED 

On November 24, 2020, Warden Penny Smith attended a Physician Recruitment and Retention 
Committee meeting then later that night attended the Sable River Volunteer Fire Department Audit 
Review. Unfortunately, no public had accepted the open invitation to attend. Fire Chief Todd Sisk was 
informed that he would need to deliver a report based on the recommendations from Grant Thornton 
to the Municipality no later than December 31, 2020. 

On November 25, 2020, Warden Penny Smith and CAO Trudy Payne attended a meeting regarding 
fisheries where they expressed their concerns and are expecting an interim report sometime this 
month. Also on the 25th Warden Penny Smith, CAO Trudy Payne and Councillor Terry McIntyre 
attended a virtual meeting with Dexter's Construction regarding the Quarry expansion in Welshtown 
along with three members of the public who voiced their concerns. All parties were very respectful and 
open to all ideas. A Liaison Committee with Dexter's Construction is being explored. 

On November 26, 2020, CAO Trudy Payne and Warden Penny Smith attended a 
Mayors/Wardens/CAOs meeting where everyone introduced themselves to the new CAO of the Town 
of Shelburne, Sherry Doane. 

On December 2, 2020, Warden Penny Smith attended a Rural Caucus Meeting. 

On December 8, 2020, CAO Trudy Payne and Warden Penny Smith attended a meeting with Sarah Kirk 
from Dalhousie University pertaining to the Child and Youth Well Being Survey stating that the 
Municipality supports fully but feels that the Tri-County Educational Board take the lead on the survey. 

On the afternoon of December 8, 2020, Warden Penny Smith and CAO Trudy Payne attended the 
reopening ceremony of the Sable River Footbridge. 
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Council Meeting 
December 14, 2020 

And finally, on December 9, 2020, Warden, Council and CAO all attended a Shared Services Orientation 
for new Council. 

Looking forward, Warden Penny Smith received an email request regarding African Heritage Month in 
February. The CAO and Warden agreed to happily provide a recorded message as requested. 

12. IN CAMERA: 

{a) Contract Negotiations as per MGA Section 22(2)(e)-Shelburne Industrial Park 
(b) Labour Relations as per MGA Section 22(2)(d) 
(c) Personnel Matters as per MGA Section 22(2)(c} 

MOTION: ENTER "IN CAMERA" 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne enter "In Camera" at 8:40 pm to discuss labour relations. 

- MOTION CARRIED 

Discussion was held regarding labour relations and personnel matters. Direction was provided to staff. 

MOTION: EXIT "IN CAMERA11 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne exit "In Camera" at 9:38 pm. 

- MOTION CARRIED 

13. ADJOURNMENT: 

Date 

There being no further business, the meeting was adjourned at 9:39 pm. The next Council meeting 
will be held on January 11, 2021 at the Courthouse in Shelburne, NS. 

Alicia Murray 
Recording Secretary 

Penny Smith, Warden 
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December 14, 2020 

Erin Hartley, Director of Corporate Services 
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Valda Walsh, Regional Coordinator 

Region 6 Solid Waste Management 

December 2020 

Valda.Walsh@Region6SWM.ca 
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OPERATIONS 
Region 6 Solid Waste-Resource Management serves 12 municipalities. 

• Town of Clark's Harbour • Municipality of the District of Lunenburg 

• Municipality of the District of Barrington • Town of Bridgewater 
• Municipality of the District of Shelburne • Town of Mahone Bay 
• Town of Shelburne • Town of Lunenburg 

• Town of Locke port • Municipality of the District of Chester 
• Region of Queens Municipality • West Hants Regional Municipality 

Facilities: 
Within our jurisdiction, we have: 

• 3 second generation municipal solid waste landfills 

• 1 compost facility 

• 1 material recovery facility (processes blue bags) 

• 1 Construction and demolition landfill 

o Exclusive - each of the second-generation landfills also have capacity to receive and 

dispose of C&D materials) 

• 2 organics transfer stations 

• 2 construction and demolition transfer stations 

• 1 waste transfer station 

Although this infrastructure is within our jurisdiction, Region 6 has no responsibility in operations or 
administration of the facilities. 



ADMINISTRATION: 

1. Distribute funds Regionally: 

a. Diversion Credits c. Enforcement 
b. Dairy Stewardship d. Hazardous Waste grant 

2. Datacall-Assist with Municipal data input and output to Nova Scotia Environment 

3. R6RECYCLES - Manage and maintain Recollect waste app 

4. @Region6SWM-Manage and maintain social media 

5. Voice on provincial initiatives: 

a. Divert Nova Scotia-
i. Municipal Approved Programs 
ii. Enforcement 

b. Nova Scotia Environment -
i. Policy review, Act review, Regulations review 

ii. Materials markets 
iii. Stewardship liaison 
iv. Packaging/Extended Producer Responsibility 
v. 300 kg/capita goal 

EDUCATION: 
1. Deliver the Divert Nova Scotia Contract (this is the funding source for our education programs) 

Complete 959 hours of delivery to: 

a. Institutions-Schools, hospitals and colleges 

b. Offices 

c. Food Services - Grocery stores, farm markets, restaurants 

d. Specific initiatives (such as waste reduction campaign) 

i. Other: Community Halls, business visits, compliance promotion, public spaces, 

information booths, council presentations, community group presentations 

ii. Special Events- Waste Reduction Week, Compost Awareness Week, Environment Week 

2. Maintain existing programs: 

a. Schools - Compliance promotion (are they sorting properly? do they have bins/signs?), 

curriculum-based presentations, how to sort properly presentations, composting 

presentations, presentations at staff meetings 

b. Public spaces - checking for types of containers in public spaces and the signage on the 

containers, working with municipal/provincial and federal parks, 

c. Public Relations- Newspaper ads, Education/outreach, webinars, contests, media outreach 

d. Ongoing support to Municipal outreach-assisting in the delivery of tailored education 

messages to whomever our stakeholders want 
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FINANCES 

Region 6 has several goals outlined in the Inter-Municipal Agreement (Sept 2018). Two of these 
goals: 

"To strive for an optimum balance between maximizing the long-term benefits achievable by 
diversion from disposal and minimizing C osts1 both operating and capital, associated with 
implementation of the SWRM system;" 

AND 

"To conduct its operations equitably and in a fiscally responsible manner.,, 

Revenues 

ABOUT 
Each region is provided a stipend in exchange for contract services that support the 
role of a liaison on behalf of the Region and partners; Nova Scotia Environment, Divert 
Nova Scotia, Stewards and other regions and municipalities. 

FROM Divert Nova Scotia 

HOW IS IT CALCULATED 
An equal amount per year. Currently at $43,286. This money offsets some of the costs 
associated with employing a coordinator, the office, travel and other overhead 
expenses. 

WHEN AND HOW OFTEN 
We are nearing the end of a 3-year contract (2018-2021). Quarterly deposits are made 
to the Region 6 account. 

ABOUT 

Each region must deliver a set amount of time engaging residents, businesses 
and schools on proper waste management and promoting its environmental 
benefits. A portion of the contract is reserved for provincia I strategic areas. 
New in F20211 a schedule with new monetary incentives was agreed on, 
potentially topping up the contract by an extra $10,000 

FROM Divert Nova Scotia 

HOW IS IT CALCULATED 

A specific number of hours to be completed based on a per hour rate. Currently 
$80,392 translates to 959 hours of delivery time 

WHEN AND HOW OFTEN 
A plan is submitted in April for approval. The contract is drafted and issued with 
a 15% advance in May each year. The remainder is released based on meeting 
contract obligations for deliverables; 70% mid-year and 15% at year end. 
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ABOUT 
Solid Waste-Resource Regulations Section 8(1) (b) paying out of the Fund money to 
provide financial assistance and incentives under an approved program. 

FROM Divert Nova Scotia 

HOW IS IT CALCULATED 
Distributed based on population and eligible only towards program costs that keep 

waste from going to landfill. This money is not permitted to be used to offset any costs 
associated with the disposal of waste. The estimated revenue issued to member units 
is approximately $0.89 per capita 

WHEN AND HOW OFTEN 
An amount is advanced to Region 6 following the AGM for Divert Nova Scotia but is 
retained until the final contribution is made in February/March. 

ABOUT 
Solid Waste-Resource Regulations Section 8(1) (a) paying a minimum of 50% of the net 
revenues in the Fund to provide financial support, to be divided between or among 
municipalities or regions based on the solid waste diverted by the municipality or region; 

FROM Divert Nova Scotia 

HOW IS IT CALCULATED 
Based on the solid waste diverted by the member municipal units. Some areas share 
services; in these cases, the total is paid to the service area, ie Municipal Joint Services, 
Shelburne Shared Services. Three-year average= $13.37 per tonne diverted 

WHEN AND HOW OFTEN 
Diversion payments are made to each area following final confirmation of the datacall 
numbers to Nova Scotia Environment. Typically, after January. 

ABOUT 
A voluntary stewardship agreement that was developed in 2001 and has been 
renegotiated between the Atlantic Dairy Council and the Municipalities (Chairman of 
Regional Chairs) every year since 

FROM Atlantic Dairy Council 

HOW 15 IT CALCUAL TED 
Based on the total tonnes of fluid milk containers 1 sent to market each year. 
Three-year average= $650 per tonne 

WHEN AND HOW OFTEN 
The amount is negotiated each June (based on previous year data) and a cheque issued 
in August or early September 

1 
Fluid milk-yogurt, ice cream, butter and other similar containers are not part of the program. Likewise, soy, 

almond and milk replacement products are also not part of the program. 
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ABOUT 
This program began in 2009 in response to the increasing demand for support to help 
fund compliance outreach as more enforcement was required to supplement the 
education programs. Several employees within Region 6 are partially paid using this 
fund. 

FROM Divert Nova Scotia 

HOW IS IT CALCULATED 
The region receives it based on population served (base funding plus a population 
density formula). Within the region a set amount is allotted for each area based on 
population. Each unit then must demonstrate meeting the contract eligibility 
requirements to release the funds both from Divert Nova Scotia and within the region. 
Deliverables of how many complaints were followed up on and warnings or tickets 
issued as well as proof of expenditures for staff and equipment to complete the 
contract deliverables. 

WHEN AND HOW OFTEN 
A progress report must be submitted mid-year and a final report at year-end 
after which funds are released to area participants based on eligible expenses. 

ABOUT 
This account was generated on the inception of Region 6 with $100,000 grant 
from the province. That money was used to pay for a study and support the 
formation of the region. Since that time, a few grants had been earned (based 
on surplus at the RRFB at the time) and added to the account. This is a reserve 
fund and can only be accessed based on motion of the Inter-Municipal 

Committee. 

FROM Region 6 - Reserves 

WHEN AND HOW OFTEN 
On an as needed basis and only on motion of the Inter-Municipal Committee. 
Past uses: Public Bins Program, Compost transport and Processing study, 
R6RECYCLES waste app 



BUDGET (Revenue) 

REVENUE 

Contracts/Service Agreements 
Education Contract 1 

Coordinator Agreement 

Enforcement Contract 

Services 

Stewardship/Incentives 
Dairy Stewardship 

Diversion 2 

Sub-total 

Municipal Approved Programs 

Interest 

$ 

2020-21 
Projection 

2020-21 
Budget 

2021-22 
Estimates 

6 

-
80,392 l 80,392 70,163 

43,286 43,286 43,286 --
89,425 89,425 89,425 

3,000 3,000 0 
216,103 $ 205,874 s 213,103 ,_ 

99!256 87,000 b- 87,000 I 

432,219 365,200 440,000 j 
80,500 80,500 80,500 

-+--------'---
0 O 

Sub-total $ 611,975 $ 532,700 $ 607,500 .....,__ __ ..........;;__ _ _;_ _______ _ 
Municipal Contribution 

Municipal Billing 3 94,699 -1....l ___ 9....:.4,_69_9..i..l ___ 9_3.;....µz]_21 ...... 
Sub-total $94,699 $94,699 $93,227 

TOTAL $ 922,777 $ 833,273 $ 913,830 

Municipal 
Contribution 

10% 

Stewardship/Incentive~ 
67% 

Contracts/Service 
Agreement 

23% 



BUDGET (Expense) 

EXPENSES 

OPERATING EXPENSE 
Admin Salaries and Benefits 4 

Administration {host) 
Travel 
Training and conference 
Office Rental 
Office supplies/computer4 /advertising 
Insurance 
Legal 
Auditor 

Sub-total $ 
EDUCATION 
Education salaries and benefits 
Education travel 
Program materials and Advertising 5 

R6RECYCLES 
L 

Sub-total $ 
PAYMENTS TO UNITS 
Enforcement Contract 
Dairy Agreement 
Diversion 2 

Municipal Approved Program 
Sub-total $ 

2020-21 
Projection 

87,307 I 

_ 9,390 
1000 
1,600 
9,498 1 

10,112 
3,364 I 
1,000 
8,239 

131,509 

61,681 
- -------< 

10,soo I 
3,000 

10,800 
85,981 

89,425 
99,256 

----t 
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2020-21 2021-22 
Budget Estimates 

-=_n,1~J= 75,327 I 

9,390 I 9,39~ 
5,500 -- 2,o'!Q] ___l,0~ 

-- 9,540 ~,978 
7,600 ~ ,40Q_ 
.l,100] _l,40Qj 
1,000 1,000 
8,242.J. 8,866 J 

$ 124,192 $ 124,901 

- ~ 

60,255 62,804 
10,sool 10,500 

4,200 6,700 
12,000 12,000 

$ 86,955 $ 92,004 

s942sT 
- 87,000 r --

432,219 
so,soo r 

701,400 $ 

- 365,200 , _ 
80,500 

622,125 $ 

89,42~ 
87,000 

440,000 j 
80,500 

696,925 
TOTAL 918 890 833 273 913 830 

0 Revenue/Expenditure $ 3,886 -$ o -$ ------------------

Payments to units 
76% 

Operations 
14% 

Education 
10% 
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Notes to BUDGET: 

1. Education Contract - The schedule for this years' contract included an extra $10,000 to support 

strategic direction by our partners at Divert NS. These included generating nominations for the annual 

Mobius Awards, promotion of the Divert Scholarship, Organizing a WRW contest, and collaborative 

social media content. 

2. Diversion Credits - Due to anticipated constraints as a result of COVJD-19, Divert NS added $1M to 

the provincial Diversion account (borrowed from future reserves). Region 6 typically receives 8 - 8.5% 

of this based on waste diverted from landfill. 

3. Municipal Billing (details below) - this line pays for the operations that are not covered through 

grant and contracted services. $93,227 estimate will be offset by $201935 surplus made up from the 

s32,287 as reported in the 2019-20 audited financial statements less t he cost of the R6RECYCLES from 

2018-19 that was not transferred from our future projects fund for 11,352. Actual to be billed to 

municipal members will bes 72.,292 

4. Coo rd . Salary and benefits plus computer-Forecast for March 31 is higher than expected due to 

anticipated overlap with Valda leaving and a new coordinator starting. New laptop and programs will 

need to be purchased as well as paying extra salary during the transition time. 

5. Advertising - Due to our experiences with COVID-19 and our new obligations under the Education 

contract, Region 6 will incur new costs for advertising. A website was developed as well as paid stories 

and some social channel promotions to aide in outreach to areas we cannot reach in person (ex. in 

schools and general public since we cannot be present at community events). Some advertising 

expenses were also incurred to post jobs - this is carried under out operations. 

TABLE 1: Municipal billing 2021-22 Estimate 
Municipal area serviced: Pop'n %of Region 2021-22 

Shelburne Shared Services 6,562 7.25% $5,244.14 

Town of Bridgewater 8,532 9.43% $6,818.51 

Town of Mahone Bay 1,036 1.15% $827.94 

Municipality of Lunenburg 24,863 27.49% $19,869.73 

Municipality of Barrington 6,646 7.35% $5,311.28 
Town of Clark's Harbour 758 0.84% $ 605.77 

Municipality of Chester 10,432 11.53% $8,336.93 

Town of Lunenburg 2,263 2.50% $1,808.52 

West Hants Regional Municipality 19,016 21.02% $15,196.99 

Region of Queens Municipality 10,351 11.44% $8,272.20 

Total 90,459 100.00% $72,292.00 



TO: 

FROM: 

DATE: 

SUBJECT: 

ORIGIN: 

Council 

Trudy Payne, Chief Administrative Officer 

January 11, 2021 

Sable River Fire Volunteer Fire Department Staff Report 

Council and Financial and Governance Audit 

RECOMMENDED MOTION 

That Council of the Municipality of the District of Shelburne agree to working with 
the Sable River Volunteer Fire Department by obtaining the services of a 
facilitator and providing the services of the Municipal solicitor to aid with the 
recommendations the Department is seeking assistance with as outlined in their 
11

Response to Recommendations From Financial Management And 
Organizational Review - October, 2020" document; and furthermore; issue and 
RFP to obtain the services of a facilitator and to bring back a recommendation to 
Council. 

BACKGROUND 

Since 2019 concerns have been brought to the attention of Council, primarily by 
the group called the Sable River Concerned Citizens Group, pertaining to the 
management and oversight of the Sable River Volunteer Fire Department. The 
Fire Department is a registered society and provides fire and emergency services 
to the Municipality in the Sable River area. 
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The concerns primarily began when the Fire Department made a motion on July 
14, 2019 to seek funding for a number of major capital assets. The relationship 
and the communication between these two groups has continued to deteriorate 
and both the Fire Department and the Concerned Citizens Group have reached 
out the Municipality of the District of Shelburne to help resolve the issues. 

To help aid in seeking a resolution, the Municipality agreed to pay for a mediator, 
lawyer Jon Cuming, to develop a mediated settlement between the two groups 
that would develop a way forward. On August 27, 2019 representatives for both 
parties met and developed the mediated settlement. After meeting a few times, 
the process was discontinued and the relationship between the two groups 
continued to deteriorate. Council then made the decision after hearing 
presentations from the Fire Department and the Concerned Citizens Group to 
hire a facilitator to facilitate a public meeting and survey and develop a report 
with recommendations from the public consultation process. 

It was from the recommendations in the Public Consultation report that Council, 
in partnership with the Sable River Volunteer Fire Department undertake a 
financial aud it of the Department. Both Council and the Fire Department agreed 
to have a financial and governance audit conducted, funded by the Municipality. 

The Financial and Governance Audit were completed by Grant Thornton and a 
public presentation was held virtually on November 24, 2020. As part of the 
agreement to fund the audit, the Fire Department agreed to provide a written 
submission outlining an Action Plan based on the recommendations in the audit. 

The Action Plan in response to the recommendations provided by the Sable River 
Volunteer Fire Department is attached to the staff report. 
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DISCUSSION 

For a number of the recommendations presented in the audit report the Fire 
Department is seeking further assistance from the Municipality to provide a 
facilitator to assist the Board with Board Development, strategic focus, 
governance and training and for the Municipality to provide the services of their 
solicitor for advice on matters, such as membership and by-laws. Under 
recommendation Cl.2 in reference to membership and bylaws, they are asking 
the Municipality for assistance and that they value the input of the community 
and "wish to work towards solving this issue to the satisfaction of all those 
involved." They have committed to presenting this solution to the Sable River 
Community for input. Concerning the recommendations pertaining to a number 
of policies and procedures, the Board and Department has committed to getting 
the 2019 financial statements finalized, ensuring appropriate minutes are taken 
at meetings, providing receipts for donations and providing more oversight to the 
finances. In the response, Chair Dawe and Chief Sisk has stated "we wish to be a 
proud part of the community again, and with the help of the Municipality we feel 
this is a completely attainable goal" and their closing sentence is "we look 
forward to (re} building our little fire department with the help of the 
Municipality, our members and the community at large." 

BUDGET IMPLICATIONS 

There would be funds required for a facilitator and solicitor services. The 
estimated costs for a facilitator is $10,000. It is anticipated that 8 -10 sessions 
may be required at a cost of $1,000 per session. This would take in prep time, 
facilitating the session and any follow up required in reports. There are still funds 
remaining in the professional services budget for 2020-21 that could be utilized 
for this. The solicitor fees could come from either the legal services funds 
allocated in the budget or from the professional services budget. 
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CONCLUSION 

The Municipality has been working with the Sable River Volunteer Fire 
Department and the community since 2019 on this matter providing the funding 
and services of the municipal solicitor to reach a mediated agreement, to provide 
the services of a facilitator to conduct a community consultation which led to a 
report with a number of recommendations, which lead to the financial and 
governance audit being conducted. The next phase in this process is addressing 
the recommendations in the audit (some that are similar or the same in the public 
consultation report). The Fire Department is seeking further assistance from the 
Municipality to move the recommendations forward, with the goal of resolving 
the issues to the satisfaction of all involved. It is anticipated this should be the 
final step in which a number of the issues will be addressed, with t he goal of 
reaching a resolution that is satisfactory to all those involved and can likely only 
be reached with the assistance of the Municipality. 

Attachments 
Sable River Volunteer Fire Department - Financial Management and 
Organizational Governance Review 
Response to Recommendations from Financial Management and Organizational 
Governance Review 
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Grant Thornton 
An instinct for growth .. 

Municipality of the District of 
Shelburne 
Sable River Volunteer Fire Department - Financial Management 
and Organization Governance Review 

October 2020 
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Executive summary 

The Sable River Volunteer Fire Department {"the Department•, "the Society", "SRVFD") was Incorporated as 
a Society in 1984, and consists of volunteers who devote their time to provide fire services to Sable River 
and the sunounding communities within the fire district. However, since 2019, the relationship between the 
Department and the community of Sable River has deteriorated, and a group called the "Concerned Citizens 
of Sable River" was formed as a result. This group has expressed dissatisfaction with certain· elements of 
the operations and governance processes of the Department and, although a Mediated Settlement was 
reached between the two parties in August 2019, the terms agreed upon in the settlement have not been 
successfully implemented to the satisfaction of both groups. 

In 2020, the Municipality of the District of Shelburne ("the Municipality") hosted a public meeting and 
community consultation to resolve tensions between the two parties. Through this process, which included 
a survey, 71 % of participating community members indicated that they were either very satisfied or satisfied 
with the emergency response services provided by the Department. However, 78% felt that there should be 
better communication between the Department and the community, 70% wanted greater transparency 
regarding management and governance, and 58% believed there should be increased community 
representation on 1he Department's Board. 

Subsequent to this consultation, the Municipality of the District of Shelburne ("the Municipality"), as the 
primary funder of the Society, requested the assistance of an external consultant to: 

a Conduct a review of the certain elements related to the finances of the Department, and provide 
recommendations for improvement. 

b Conduct a review of certain governance and financial control processes, and provide 
recommendations for Improvement. 

The engagement covered the period commencing in August 2018 and ending in July 2020. 

Summary of key observations 

1 Membership 

The Societies Act requires not-for-profits to maintain an up-to-date Register of Members. Once a member of 
the SRVFD, individuals were then entitled to attend and vote at any meeting of the Society, according to the 
1984 bylaws, paragraph 4. However, the Register of Members was not maintained since the Initial 
Memorandum of Association in 1984, until community members were given the opportunity to add 
themselves to the Register at the July 2019 Annual General Meeting. As this Annual General Meeting was 
held subsequent to a bylaw update on June 3, 2019, community members were not given the ability to add 
their names to the Register in advance of the bylaw vote, such that they could effectively participate in the 
bylaw change process. This had the effect of creating a feeling of disenfranchisement within the community, 
and conbibuted significantly to the current rift. 

The Society should ensure that it keeps an up-to-date Register of Members, consistent with the terms of the 
Societies Act. As well, the Society should consider revising their bylaw change process such that, in future, 
bylaw changes are voted upon only at the Annual General Meeting, or by Special Resolution at a 
subsequent meeting of members, to provide community members with the opportunity to add their voice to 
the voting process. 
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2 Bylaw change process 

Based on interviews conducted as part of our review, since 1984, members of the community have been 
treated as members of the Society, despite the lack of an up-to-date Register of Members, and community 
members voted to revise the 1984 bylaws in 2012. However, as those bylaws approved in 2012 were never 
filed with the Registry of Joint Stock, they were never subject to approval by the Registrar in accordance 
with 13(3) of the Societies Act, meaning ttlat the 1984 bylaws officially remained in effect until 2019. 

According to discussions with the Chief, in 2019, he obtained a verbal opinion from legal counsel and ttle 
Registry of Joint Stock regarding who should be considered a member in the absence of an up-to-<:tate 
Register, and was informed that only members of the Board of Directors should be considered to be 
members. No documented evidence to support this opinion was avaflable during our review, and new 
bylaws were passed on June 3, 2019 based on a vote of the Directors rather than a vote of community 
members. No attempt to update the Register of Members was made until July 2019, at the Annual General 
Meeting, and subsequent to the passing of the June 2019 bylaws. 

To promote transparency, and foster relations within the community, the SRVFD should consider the impact 
of those actions on the potential perceptions of community members, and provide community members with 
an opportunity to add themselves to the Register prior to the next bylaw change, consistent with the terms of 
the Mediated Settlement agreement developed and agreed upon on August 27, 2019. Related to the June 
3, 2019 bylaw revisions, a written legal opinion should be obtained and kept on file to support the voting 
process that was followed at the time. 

3 Financial information and processes 

Regarding financial information and processes, our work focused on 1he following key areas: 

a Revenue processes related to fundraising and insurance claims 

b Expense processes, focusing on repairs and maintenance/vehicles 

From our interviews and review of relevant documentation, we noted opportunities for SRVFD to improve 
their existing financial processes, including the following: 

a Training - Currently, there is a lack of financial expertise within the Society, increasing the likelihood of 
errors in the accounting records. The Society should look for opportunities for financial/accounting 
training, particularly for individuals with specific financial responsibilities (i.e., the Treasurer), to provide 
support for those volunteers in the performance of their role. 

b Safeguarding - There is not a clear trail of accountability of funds collected through fund raising 
processes, making it difficult for the Society to ensure that all funds collected were appropriately 
deposited in the bank account. SRVFD should consider Implementing consistent receipting processes 
for all funds received, and cash should be appropriately locked up, with access restricted to only those 
who need it, until it is deposited. 

c Recordkeeping - The minutes of Board meetings do not specifically show Board approval related to 
larger financial transactions. The Society should ensure that, where Board approval is required, it is 
appropriately documented as support for transactions that are entered into. 
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Introduction 

Background & terms of reference 
The Municipality of the District of Shelburne has engaged Grant Thornton LLP ("usw or "we") to perform a 
financial management review and provide governance advisory assistance regarding the Sable River 
Volunteer Fire Department ("SRVFo•}. Over the last year, there have been concerns expressed by a group 
of citizens from Sable River ("Concerned Citizens of Sable River") regarding the operations and 
transparency of the Fire Department. 

Specifically, we understand that the Municipality has identified potential issues related to the relationship 
between SRVFD and the Sable River community, and that these issues have been building for a while. So 
far. the efforts to address the situation have not resulted in resolution. Each of the SRVFD and the general 
citizens of the community are looking to the Municipality for a solution. 

We further understand that many of the residents are pleased with the actual emergency response services 
provided by the volunteers of SRVFD, but have raised concerns related to govemance, management, 
oversight and finances of the organization. Specific concerns were raised regarding revenue, repairs and 
maintenance and vehicle expenses, receipt of insurance claims, as well as the procedures followed 
regarding the adoption of the June 3, 2019 Bylaws (1he potential areas of concern"). 

As such, Grant Thomton was engaged to address the concerns in this financial management and 
governance review. 

Scope 
The infonnation that was included in scope for the purposes of this review spanned August 1, 2018 to July 
31, 2020, and incorporated the following objectives: 

1 Perfonn a review of financial management, for which the following components were included: 

a A review of revenue items; 

b A review of expenses related to repairs and maintenance and vehicles; 

c A review of insurance claims; 

d A review of the bank account balances; 

2 Perform a governance review, consisting of the following components: 

a Board oversight; 

b Bylaws and other policies; and 

3 Perform a review of the design of financial controls related to the following (i.e., are controls designed to 
mitigate typical not-for-profit financial risks?): 

a Procurement; 

b Revenue and cash management. 

Specific procedures that were perfonned for each of the above-noted areas that are included in the scope of 
this review are detailed below in the body of this report. Note that controls were evaluated as at a point in 
time, and were not tested for effectiveness over a period of time. Therefore, we cannot state that controls 
operated consistently throughout the engagement period. 
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Available information & documents 
We relied upon copies of the following records in preparing this report: 

a General ledger accounting information, where available (some records were electronic, and some 
were provided in hand-written, hard copy format only}; 

b Financial Statements (where available); 

c Bank account and GIC statements; 

d Supporting do'cumentation such as invoices and receipts (hard copy Accounts Payable and 
Accounts Receivable documentation was provided); 

e Insurance claims and refund information; 

f Board and AGM meeting minutes; 

g Bylaws (from 1984 and 2019) and policies; 

h Strategic plan; 

Budgets; and 

Fundraising information and reimbursed expenses (hard copy documentation was provided). 

Scope limitations 
We note the following scope limitations with this engagement: 

a The financial management review focused on the potential areas of concern (as noted above), and 
this report provides the findings and recommendations with respect to those concems. This 
engagement was not a full forensic investigation of SRVFD. As such, we have not performed a 
100% review of transactions and fu,ancial information for the period of review. 

b Financial Statements for the year ending March 31, 2019 have not yet been finalized with the 
applicable accounting provider. 

c Grant Thornton selected two Board members to complete Board interviews. One of the members 
did not feel comfortable speaking to us and declined the interview. We selected another member in 
their place, the current Chairperson of the Board. 

d The organization did not maintain an up-to-date Register of Members as required by the Societies 
Act prior to the adoption of the June 3, 2019 bylaws. Therefore, it was not possible to examine 
documentation to confinn that the individuals present at the June 3, 2019 meeting at which the 
revised Bylaws were adopted represented a complete listing of members. 



Financial management 
• review 

Procedures performed 
The following procedures were conducted as part of the financial management review: 

a. A review of revenue Items during the period of review; 

b. A review of expenses related to repairs and maintenance and vehicles; 

c. A review of insurance claims during the period of review; and 

d. A review of the bank account balances. 

We selected a judgmental sample of revenue and expense transactions across the period of August 1, 2018 
to July 31 , 2020 based on the type of transaction and the dollar value (i.e., items that relate to varying 
types/sources of revenue, expenses that relate to vehicles and repairs, and higher dollar values were 
selected). A total of 12 samples were chosen for both revenue and expense transactions, and all insurance 
claims were reviewed. An analysis of these samples was completed to determine if they aligned with 
SRVFD policies and procedures and contained appropriate approvals and back-up documentation. 

With respect to SRVFD bank accounts, we reviewed and summarized bank and GIC account balances from 
August 2018 to April 2020, noting GIC redemptions, and opening and closing account balances, and we 
compared them to applicable bank reconciliations. 

Below are our findings and observations with respect to these procedures. 

Findings & observations 
Based on the financial management review, we note the following findings and observations with respect to 
the above-noted areas of potential concern at SRVFD: 

Revenue 

a. Four out of the 12 samples selected for revenue testing are donations. Based on the available back 
up documentation supporting each transaction, all donations selected were made in cash, but it 
was not clear when the cash was received, and which volunteer collected the cash. We were 
informed that SRVFD does not provide receipts to donors so they do not mistake it for a charitable 
donation that could be claimed for personal income tax purposes. With the lack of a receipt and/or 
back up to support the donation, it is not possible to determine if all donations were recorded, 
collected and deposited properly. 

b. Three of the 12 samples selected for testing were from fundraislng events. Records from the 2019 
Funfest do not state whether cash floats were provided to volunteers or the amount of cash 
collected. 2018 Funfest records do document the cash float totals provided, but there is no sign off 
by the person provided with cash to demonstrate accountability, and no indication of an ending 
balance when the cash was returned. In addition, there is no reconciliation of total event expenses 
to cash collected. There is also no way to determine from the back up if auction amounts were 
coUected and by who. 

c. One sample was for the sale of an old furnace from the fire hall. This sale was advertised on 
Facebook, but there was no receipt provided as back up, and aside from the asking price in the 
advertisement, there is no documentation to show the amount that was agreed upon as payment. 
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d. Another sample, which included a sale of a retired fire truck, has a supporting invoice, and copy of 
a cheque received, but there is no documentation to show when the cheque was received and by 
whom. 

e. All 12 samples have no sign-off indicating who received the cheque, cash, etc. There are no receipt 
logs kept and no documentation of when the funds were received. 

f. Deposit slips were observed for the 12 revenue samples tested above, and while these slips were 
completed and matched to the cash/cheque collected, it was noted that the deposit slips are not 
independently reviewed. The only sign off on the deposit slip was from the Treasurer and the bank 
teller and there was no sign off on the cheque stubs associated with the deposit. 

Recommendations 

For revenue recommendations please refer to recommendations in the Financial Controls Review •Revenue -
and Cash management' section of the report 

Expenses (Repairs/Maintenance and Vehicles) 

a. Four of the 12 expenses tested related to one vehicle, the purchase of a 2016 Ford Cube Van. This 
vehicle was purchased and then required repair and maintenance to install sirens, lights, cabinets, 
racking, etc. to make the vehicle a "rescuew vehicle. 

Two transactions pertain to a loan of a vehlcle and trailer to the SRVFD from Go Power Sport 
Shop. This loan was discussed in Board meeting minutes, which stated that the loan was for a 
year at no cost. However, no loan agreement was available to document the loan terms, and the 
transaction is supported by a Bill of Sale for $0. The registration of the vehicle through the 
Province is in the name of the SRVFD, SRVFD paid the transfer fee, and it is insured through the 
Department's coverage with the Municipality. which would be consistent with the treatment of an 
actual vehicle purchase, and inconsistent with the transaction documentation in the minutes. The 
transaction was recorded as an asset to SRVFD, with an offset to opening equity in the financial 
records. 

Two purchases relate to repairs and maintenance on other vehicles; one is for the repair and 
instalment of a pumper on an existing vehicle and the other purchase pertains to motor vehicle 
inspections, brakes and tire plugs. 

The SRVFD also purchased a used pumper from Midville District Fire Department. This expense 
was discussed within the Board meeting minutes, but no documentation of a vote was provided 
related to the approval of the purchase. 

The remaining three purchases are for fuel and office equipment. The fuel purchases are invoiced 
by Oikles and contain multiple fuel transactions across a period of weeks/months for various 
vehicles. The office equipment purchased was a reimbursable expense for a laptop, webcam, 
cables, etc. 

b. Eleven of the 12 samples (92%) selected for expense testing have no purchase order to 
accompany the expense. A purchase order existed for one sample item, which was for items from 
Staples. However, the purchase order was not dated or signed by an approver or the Treasurer, 
and it is not clear who created or approved the purchase order. 

c. Two of the 12 samples (17%) selected for testing do not contain an invoice to support the 
purchase. These two samples are also included in the 11 samples above with no purchase order 



and relate to the loan of a side by side A TV and trailer from Go Power Sport, as noted in a above. 
These two items were discussed in the Board meeting minutes prior to the purchase/ loan, and 1tle 
minutes state that there Is no cost associated with these items. However, the decision to obtain the 
items was not motioned or voted on by the Board, just discussed. 

d. Seven of the 12 (5S°/o) samples do not have appropriate approval for the purchases. As per Board 
interviews conducted during the review, evidence of approval is to be documented in the minutes of 
Board meetings. 

i. Three of the 7 samples do appear as discussion items in 1he meeting notes. However, 
there is no vote or motion for approval of the expenses; there is only a discussion of the 
expense. 

ii. Two of the 7 samples are for fuel expenses. The Board is not required to approve these 
transactions. While the 2 samples are a larger dollar value ($897 and $324), they are not 
one transaction, but rather a series of tank fill ups over weeks/months. 

Recommendations 

For expense recommendations please refer to recommendations for Procurement in the Financial Controls 
Review section of the report. 

Insurance claims 

During the period of review, there were a total of six insurance claims made by SRVFD. We reViewed all of 
these claims as part of this financial management review. All claims are accompanied with a detailed invoice 
from the Fire Chief providing a full breakdown of the resources and time provided by the Fire Department to 
service various emergency situations. All claims were paid in full by the inSUfance companies and recorded 
property within the accounting software and bank accounts. However, we note that, for all of these 
claims/receipts, there is no receipt log to track when the cheque/funds were received and who received the 
funds. 

Recommendations 

For recommendations, please refer to recommendations in the Financial Controls Review section "Revenue 
and Cash management" of the report. 

Bank account balances 

The review of account balances showed that during the period of August 2018 to April 2019, there were no 
bank reconciliations completed at SRVFD. However, for the remainder of the period (i.e., April 2019 to July 
2020) bank reconciliations were completed, and the opening and ending balances matched with the bank 
statements from RBC. Bank account reconclliations are a key internal control for any organization and, as 
such, we recommend that they continue to be performed by SRVFD on a timely and monthly basis. 

B_ank and GIC balances for SRVFD are as follows: 
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Institution Account tvpe Account number Date Balance 

RBC Chequing/Savings 04073-1182468 

RBC Redeemable GIC W720081544 
Five-In-One GIC W720081544 

Total 

25-Jun-20 

25-Jun-19 
25-Jun-18 

27-Jul-20 
27-Jul-20 

$ 41,465.95 

$ 20,394.45 

$ 47,560.14 

$ 20,000.00 

1,251.75 

$ 21,251.75 

While outside of the period of review, it was noted that two GJC redemptions were made on July 11, 2018, 
totalling $33,338.50. While it was not possible to determine who authorized these redemptions due to the 
start date for the period of review beginning August 1, 2018, we were able to see two purchases totalling 
$33,338.50, one of which occurred August 3rd, 2018. These purchases were approved and motioned in the 
meeting minutes and were for extraction tools for a Code 4 Fire and Rescue. 

We note that the financial statements for the year ended March 31 , 2019 are still not completed. The related 
financial lnfomiation was provided to an accounting firm to complete the year end statements. However, the 
Treasurer had some additional questions for the accounting firm after the financial statements were 
prepared regarding certain journal entries related to operating grants, insurance revenue, and vehicles, and 
is still working through those items with the accountants. There are documented emails between the 
accounting firm and the Treasurer regarding these questions, and the last email provided to us was dated 
December 41h, 2019. 

Recommendation 

A 1.1 2019 Financial Statements: While the process is ongoing with the aocounting finn, it is 
recommended that getting the 2019 financials balanced, corrected, and distributed to the Board be 
completed as soon as possible. Until the financials are completed, and statements are distributed, 
it creates uncertainty over the final results and financial position of the Fire Department. 
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Governance review 

Regarding a governance review, our work focused on the following areas: 

a. Board oversight 

b. Bylaws and other policies 

Board oversight 
Composition 
As of July 31"1, 2020, the Board of Directors was comprised of eleven members, which is consistent with the 
2019 Bylaw requirements of up to 15 members, 8 of whom must be active members (firefighters or medical 
first responders). Of the eleven members a total of eight members were volunteer firefighters or medical first 
responders, and three were independent members. 

The members included the following positions: 

a Chair (Officer of the Board position) 

b Fire Chief {Officer of the Board position) 

c Deputy Fire Chief (Officer of the Board position) 

d Treasurer (Officer of the Board position) 

e Secretary (Officer of the Board position) 

f Members (no minimum, maximum of seven) 

The Board had also implemented one regular committee: 

a Executive Committee 

Within the bylaws there is mention that the Directors may appoint an Executive Committee and any other 
committees they see fit, but there is no committee charter outlining who the committee members are, the 
primary objectives to be achieved, tasks to be accomplished and roles and responsibilities. Referencing only 
the meeting minutes for the review period, it is reasonable to conclude that the Executive Committee is 
responsible for infom1ing the Board of operational needs, training, infrastructure and any other support 
needed to meet operational requirements, but there is no specific documentation to confinn this. 

Based on Board interviews conducted with the Chairperson, Fire Chief, and Deputy Fire Chief, other 
committees are assembled as needed, meaning ad hoc committees. 

None of the independent members, including the Chair, have direct experience with a Fire Department 
outside of their position on the Board. The Board has not developed a skills matrix to detem,ine the full 
breadth of skills that the Board should possess to fulfil its mandate. Therefore, skills and competency gaps 
can exist, resulting in an inefficient or ineffective Board. In addition, the Board currently has four potential 
positions for independent members; however, during Board interviews conducted with the Fire Chief the 
Board recruitment strategy was not updated or currently in place. 

Meeting Minutes 
The Board of Directors held regular monthly meetings, in accordance with the Bylaws, as well as 
unplanned/special meetings when required. An agenda was used to guide discussion, and the minutes from 
the prior meeting were reviewed and approved as a recurring item on the agenda. The meeting minutes 
were occasionally recorded by the Secretary during the engagement period and retained for review. During 
the 2019 calendar year, only 50% of the Board meetings had meeting minutes recorded, and the meeting 
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minutes that were provided lacked sufficient detail and clarity to understand what was discussed. There 
were three meetings that occurred in 2019 where detailed and clear meeting minutes would have been 
particularly important: 

a May 1 ath - A special resolution meeting occurred. However, there were no minutes recorded. A 
sign-in attendance sheet showed a total of 64 people in attendance. According to the agenda for 
this meeting, the purpose was to read the new bylaws aloud, get feedback from the attendees 
and vote. However, based on discussion with members of the Board, no vote regarding the 
bylaws occurred. 

b May JOlh - A special meeting occurred, but there was no agenda and no evidence of advance 
notice provided to members. 

c June 3rd - A special resolution meeting occurred, but there were no meeting minutes recorded. 
According to the special resolution document, the purpose of this meeting was to accept and file 
the new bylaws with the Registry of Joint Stocks. Per discussion with the Fire Chief, between 
the meeting on May 16th and the meeting on June 3rd, the Society received verbal legal advice 
that the only members of the Society, in the absence of a fonnal Register of Members, were the 
members of the Board of Directors. Therefore, the new bylaws were passed at this meeting with 
only Directors present. 

According to the 2019 bylaws, no business shall be conducted at any meetings unless there is a quorum (5 

Directors) in attendance. In general, the Board meetings were appropriately attended but there were 8 out of 
16 meetings that did not have attendance recorded, and 1he minutes of all 16 meetings did not include 
adjournment times to document the duration of meeting. Without knowing the duration of the meeting, as 
well as the lack of detailed meeting minutes, It is not possible to determine if the Board provides sufficient 
oversight. In addition, there is a lack of detail provided related to any concerns regarding the resolutions 
brought forward in meetings. It is not possible to determine what the member's concerns are and who or 
how the concerns are addressed. 

In calendar 2018, this was easier to determine, as the notes are typed and full of detail. Specifically, there 
are motions passed, votes documented, and detail provided regarding discussions related to operations, 
finances, and strategic plans. 

Reports and materials 
Executive Committee reports were consistently part of the Board agenda, but these reports focused 
primarily on the status of operational issues and actions, and did not include longer-term organizational or 
strategic goals, key risks and performance metrics. As well, Board materials are not available to Board 
members in advance of meetings; they are provided to members on the day of the meeting, which could 
impact the effectiveness of the Board in understanding the material presented, and fonnulating relevant and 
challenging questions, where required. 

A financial update was not regularly provided to the Board at meetings, despite being a recurring agenda 
item. No update was provided when the Treasurer was not present, and meeting minutes do not show 
evidence of significant discussion regarding variances between budget and actual amounts. Based on the 
current Board composition and work experience, there is a lack of skills to ask sufficiently challenging 
questions related to financial matters. The Board should be satisfied that the financfal statements accurately 
show its financial condition and convey meanlngful information about past results and future plans, and that 
internal controls have been designed to detect and deter fraudulent activity. 

The Society has a five year (2018-2023) strategic plan. The goal of this plan is to provide comprehensive 
emergency services to residents and visitors. Within the plan, there are 14 major goals and nine key 
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performance indicators, but there is no information regarding how the goals will be achieved and which 
performance indicators relate to specific goals. During the period of review the strategic plan was not 
reviewed or updated since its Inception in 2018. In 2018, a concern around an action plan for the strategic 
plan was brought to the Board, and the meeting minutes indicate that an action plan was to be developed 
outlining responsibilities and timelines. However, this has yet to be established, and there is no supporting 
capital plan/budget developed linked to the strategy or identified needs of Society. The Board should have 
meaningful input into the long-term strategy of the Society, should regularly evaluate implementation of the 
plans and should understand the risks with the plans and how the risks are being managed. 

Recommendations 

B 1.1 Strategic focus: Specific, measurable performance metrics should be established related to key 
strategic goals, and progress against those metrics should be a primary focus of the Executive 
Committee's reports to the Board, rather than tactical updates. When goals and metrics are being 
developed, the Board should be an active part of the process and should be responsible for their 
review and approval prior to being adopted by the organization. The organization should also 
establish a process for identifying key risks, in a proactive manner, and developing action plans 
where gaps may exist in how those risks are currently managed. The results of this risk 
assessment and management process should form a regular part of Board reporting. 

As part of longer-term planning, a capital plan should be developed to proactively identify the 
capital equipment and building needs of the department, supported by appropriate analysis, such 
that financial planning for needed purchases over the short and longer term can be effectively 
carried out to meet those needs. 

61 .2 Timely information: As a leading practice, Board meeting materials should be distributed to Board 
members one week in advance of each meeting. 

61 .3 Record of meeting minutes: Meeting minutes are important because they are the only surviving 
record of what was done and said at the meeting. Therefore, the minutes should be informative, 
clear, and easy to read, but also precise. 

After each meeting a formal report should be created from the meeting minutes and distributed to 
all members. Items of importance within the meeting minutes are: 

a) Type of meeting, date, time and location of the meeting 

b) List of attendees and regrets 

c) All main motions and final wording of the motions, as either adopted or disposed. Any mention 
of debate should be included 

d) Information about votes: how voting took place (ballot, roll-call, or counted) 

e) All points of order and appeals and the reasoning for the Chair's ruling 

f) Time of adjournment 

The minutes should be signed and distributed by the Secretary and then approved at the following 
meeting. 

81.4 Board self-assessment: The organization should implement a periodic (e.g., annual) Boaru self­
assessment of performance, to identify potential areas where the Board could add even more value 
to the organization. 



B 1.5 Recruitment strategy: Not-for-profits can struggle to identify quartfied Board members and provide 
an appropriate succession planning strategy such that new members, or potential members, are 
identified and recruited on an ongoing basis. SRVFD should develop a Board recruitment strategy, 
with consideration to the following: 

a Value proposition - What is the benefit of serving on the Board? This should be clearly 
defined and specific to the organization. It should consider the skill sets of the individuals you 
want to recruit, and the types of experiences they might find valuable. 

b Clarity of commitment - One of the first questions many volunteers ask is "How much time 
will this role take?" It's critical to have the answer to that question. as it is more difficult to 
recruit new members to a role that may result in a substantially greater commitment of time 
than they were hoping for. 

c Creative sourcing - The Bylaws provide latitude in looking outside of the immediate 
community if necessary. By SRVFD expanding its reach geographically, there will be a much 
larger pool of potential candidates with the skillsets the organization may need. Consider using 
technology to allow geographically-dispersed members to participate on-screen rather than by 
phone. 

d Succession planning - Once members have been recruited, they can be valuable resources 
to identify other candidates. Many organizations encourage new Board members to start 
thinking about potential successors as soon as they join the Board. 

e On boarding, training and support - There is a big learning curve when joining an 
organization, which can be overwhelming for new members. The organization should ensure 
that it has developed a robust onboarding process, and a continuous education program for 
Board members such that they can be supported in the oversight role with relevant training 
(e.g., skills, industry knowledge, etc.). 

B1 .6 Skills matrix: To better align with leading practice, the organization should develop a skills matrix, 

based on the skills that would be most desirable, and most valuable, to the organization from an 
oversight capacity. This can then be used as a tool during the recruiting process to identify qualified 
resources. 

B1.7 Audit/Finance Committee: The organization should ensure that the skills matrix, and recruitment 
strategy, include individuals with the level of financial acumen needed by the organization for 
effective oversight. Those individuals with the necessary degree of financial literacy should then be 
recruited to serve on the Audit/Finance Committee of the Board. 

B1 .8 Board Orientation: To enable any organization to possess a high functioning Board, orientation 
and education programs are essential for new directors, as this will allow them to become 
productive members of the Board. The SRVFD should develop and provide an onboarding package 
to new members regarding the mission and vision and current operations, the role and 
responsibilities of individual Board members, as well as standard orientation on how Board 
meetings are conducted. 

Bylaws and other policies 
Bylaws were established and approved as of June 3, 2019 and, based on a review of meeting minutes and 
discussions with former Board members, the majority of the directives In the Bylaws were being adhered to 
by the Board. 
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However, there are opportunities for improvement to the Bylaws based on leading practice, Including 
opportunities to improve transparency related to Society membership and the process through which Bylaws 
may be changed. The following sections should be considered by the Board as additions/ adjustments to 
the current Bylaws to better align with leading practice. 
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Recommendations 

C1 .1 Register of Members: The Societies Act requires not-for-profits to maintain an up-to-date 
Register of Members. These members are then entitled to attend and vote at any meeting of the 
Society {1984 bylaws, paragraph 4). However, the Register of Members was not maintained since 
the initial Memorandum of Association in 1984, until it was updated at the 2019 Annual General 
Meeting subsequent to the June 3, 2019 change in bylaws. The Society should ensure that it 
keeps an up-to-date Register of Members, consistent with the terms of the Societies Act. 

In accordance with the requirements of the Societies Act (paragraph 18), the Register of Members 
should include: 

i) The address and occupation of each member 

ii) The date on which the person was admitted as a member 

iii) The date on which the person ceases to be a member 

C1 .2 Membership: The 1984 bylaws specifically state that the following shall be admitted to 
membership in the Society (paragraph 6): 

i) Any resident living within Sable River and area fire protection district 

ii) Any individual who contributes annually to the support of the Society, not less than ten 
dollars ($10). 

Paragraph 7 further goes on to state that "entry in the Register of Members by the Secretary of the 
name and address of an organization or individual shall constitute an admission to membership in 
the Society." 

From the wording of the 1984 bylaws, it is not clear whether an individual is intended to meet both 
elements of paragraph 6, or only one of them. 

As well, since 1984, members of the community have been treated as members of the Society, 
despite the lack of an up-to-<late Register of Members, and community members voted to revise 
the 1984 bylaws in 2012. However, as those bylaws approved in 2012 were never filed with the 
Registry of Joint Stock, they were never subject to approval by the Registrar in accordance with 
13(3) of the Societies Act, meaning that the 1984 bylaws officially remained in effect until 2019. 

According to discussions with the Chief, in 2019, he obtained a verbal opinion from legal counsel 
and the Registry of Joint Stocks regarding who should be considered a member in the absence of 
an up-to-date Register, and was informed that only members of the Board of Directors should be 
considered to be members. No documented evidence to support this opinion was available during 
our review, new bylaws were passed on June 3, 2019 based on a vote of the Directors rather than 
a vote of community members. No attempt to update the Register of Members was made until July 
2019, at the Annual General Meeting, and subsequent to the passing of the June 2019 bylaws. 

To promote transparency, and foster relations within the community, the SRVFD should consider 
the impact of those actions on the potential perceptions of community members, and provide 
community members with an opportunity to add themselves to the Register prior to the next bylaw 
change, consistent with the tenns of the Mediated Settlement agreement developed and agreed 
upon on August 27, 2019. Related to the June 3, 2019 bylaw revisions, a written legal opinion 
should be obtained and kept on file to support the voting process that was followed at the time. 
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As well, the Society should consider revising their bylaw change process such that, in future, bylaw 

changes voted upon only at the Annual General Meeting, or by Special Resolution at a subsequent 
meeting of members, to provide community members with the opportunity to add their voice to the 
voting process. 

C1 .3 Mediated Settlement: The relationship between the SRVFD and the Concerned Citizens group is 
strained, and is impacting the ability of the two groups to worl< together for the benefit of the 

community of Sable River. On August 27, 2019, the two groups met to develop, and agree upon, a 
mediated settlement related to specific issues identified pertaining to membership, bylaws, and 
financial transparency. The status of each of the action plans agreed to is as follows: 

Mediated Settlement Action Item 

i) Expanding membership of the Society to 
include all community members, based upon a 
list provided by the Municipality of the District 
of Shelburne 

ii) A working group, consisting of representatives 
of the Society and the Concerned Citizens, 
should draft new bylaws by October 31, 2019. 

iii) No financial decisions that could generate 
financial obligation or debt will be made until 

the new, jointly agreed-upon bylaws are 
implemented. 

iv) Until the new bylaws are implemented, notice 
of special meetings must be posted at specific 
locations within the community for a minimum 
of 14 days in advance of each meeting. 

v) Additional infomialion related to notices, 

agendas, minutes of meetings, and financial 
disclosure shall be provided to the Citizen's 
group. 

vi) A Special Meeting shall be held on September 
19, 2019 to rescind the Special Resolution 
related to capital purchases. 

Status 

Current membership is based upon the 
names of individuals who were entered 

into the existing Register of Members as 
at the date of the 2019 Annual General 
Meeting. 

Although discussions were attempted, no 
agreement regarding new bylaws was 
reached by the agreed-upon deadline. 

As no new bylaws were agreed upon, this 
action item has not been implemented, 
and financial decisions are being made by 
the current Board related to the ongoing 
operation of the Society. 

It was not possible to confirm the posting 
of notices in specific physical locations as 
part of this engagement, related to past 
meetings. 

As no new bylaws have been 
implemented, no temis have been added 
to the bylaws requiring additional 
disclosure. Specific requests for financial 
information from the Citizen's group have 
not been addressed. 

A meeting was held on the agreed-upon 
date. However, the motion to rescind the 
Special Resolution was defeated. 

As most of the terms of the Mediated Settlement have not yet been fully implemented, the 
Municipality should consider the use of an independent and trained facilitator to bring 

representatives from the two groups together to complete the implementa1ion of the agreed-upon 
actions. Although the original deadline has passed, relations between the Society and the Citizen's 
group will not improve until these issues are addressed to the sa1isfaction of both parties, and 
processes implemented to promote ongoing transparency and member engagement. Resolution of 
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issues between these two groups would be beneficial to the community at large, but also to the 
Society itself, as the strain is difficult for volunteers, and can impact the willingness of new 
volunteers to come forward and join the Board. 

In order for a meeting between these two groups to be productive, It is important that ground rules 
be developed, and followed, regarding conduct during the meeting, and that individuals not 
following the established rules of conduct be exclude<! from the meeting. Suggested ground rules 
would include the following: 

a. Take turns speaking without interrupting. 

b. Call each other by first names, rather than using pronouns such as 'he' or 'she'. Name 
calling and other personal attacks should be explicitly not permitted. 

c. Questions should be asked of each other for the purpose of gaining clarity and 
understanding, and not as attacks. 

d. Recognize that each person has the same goal in mind - the success of the volunteer fire 

department. 

e. Usten respectfully, with the intention of understanding the other person's point of view. 

f. Avoid dwelllng on things that didn't wortc: in the past, and focus on creating a more 

productive future. 

g. Arguing and venting will not be permitted. The focus of the discussion will be on solutions1 
rather than a rehash of problems. 

h. Recognize that yours is not the only valid perspective. Attempt to see things through the 
eyes of other meeting participants. 

Ground rules should be circulated to participants in advance of the meeting. If an individual feels 
that they cannot follow the ground rules established, they should not attend, and other 
representatives should go in their place. 

C 1.4 Board of Directors Competencies: Developing a Board skills matrix that clearly describes the 
required competencies. skills, and commitments assists a Board in selecting a Board member that 
is the "best fit". Undertaking a skill gap analysis helps to identify areas of required expertise that 
may be missing among the current Board members. 

Once a skills matrix has been completed, it can be used by the Board during the recruiting process, 
to identify and recruit new members with the desired skillsets to help the Society in achieving its 
plans and objectives. 

C1 .5 Responsiblllties of the Board of Directors: The Board should evaluate its own performance in 
relation to its responsibilities and periodically review and revise governance policies, processes and 
structures as appropriate; 

In addition, it should be clear within the Bylaws the responsibilities, roles, and authority, for all 
members. This includes the Chairperson, Officers, Fire Chief, etc. and any committees. 

C1 .6 Term of Office: Currently Directors are elected for two-year terms and are eligible for re-election at 
the AGM at the end of their second-year term. The Board should consider the value of term limits 
(e.g., no more than two terms) to reduce the risk of a Board becoming stale over time. In addition, 
many organizations set Board terms at two to three years, which provides a Board member with 
time to become acclimatized to the Society before facing re-election at the annual meeting. This 
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would also allow the Society to stagger Board turnover such that the terms of individual Board 
members do not all expire in the same year, promoting continuity of membership and 
organizational knowledge, while also reducing the Society's risk. For example, if Board terms were 
set at three years, one-third of the Board would be up for election each year, rather than the full 
Board being subject to re-election in the same year. 

C1. 7 Amendments: Within the current bylaws it is not explicit on how or when the bylaws are to be 
changed or repealed. The 2019 bylaws note "The Society has the power to repeal or amend any of 
these bylaws by Special Resolution passed in the manner prescribed by law." 

Leading practice suggests non-profit bylaws should be reviewed every 2 years, or when there is a 
change in law that can affect the governance of the Society. Items that need to be modified more 
frequently, such as signing authorities, procurement, Committee responsibilities and other roles 
and authority, etc., may be better suited in a separate document or policy. 

C1 .8 Compliance with Bylaws: The organization should include a review of compliance with Bylaws as 
a component of periodic Board effectiveness assessments. 
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Financial controls review 

Regarding financial controls, our work focused on the following areas: 

a. Procurement; and 

b. Revenue and cash management. 

Procurement 
Policies and procedures 

There are no formal policies or procedures related to procurement, and purchase orders are not issued. The 
bylaws, according to an interview with the Treasurer, are supposed to include a process for approval 
requirements for larger purchases. However, the current bylaws (2019) contain no detail around the 
procurement process or policies of the Society. During a Board interview, the member noted that the Board 
approved the establishment of a $2,500 purchasing limit, but the 2020 meeting minutes do not show 
evidence of this. 

Based on interviews, we understand that purchases over $2,500 require Board approval, and the approval 
can occur at a meeting or through email if the purchase is urgent and is required prior to the next meeting. 
Email approval is retained, and the purchaser must detail what the purchase is and why it is required. Then 
members "Reply All" to the email voting for or against the purchase. 

There are no formal polices or guidelines for which roles are permitted to make purchases for the Society; 
however, in practice it is usually the Fire Chief and the Treasurer. 

The Society does have accounts at local vendors such as Oikles (Irving Fuel), and it is possible for members 
to make purchases on these accounts. For these purchases, the invoice is sent to the Treasurer for 
payment. Purchase orders are currently not required. 

Recommendations 

D1 .1 Signing authority policy: The Society should develop and implement a signing authority policy 
outside of the bylaws to provide clear direction regarding the financial limits for each position with 
approval responsibilities. The Board should be responsible for establishing appropriate limits to the 
authority for approving financial commitments or disbursements on behalf of the Fire Department, 
and these specific limits must be defined in a signing authority policy. 

D1 .2 Procurement policy: The Society should implement the following leading practice conirols and 
guidelines within a procurement policy: 

a. Purchasing authority- Currently, it is not stated in any formal documents who is permitted to 
make purchases for the Society, creating a risk for unapproved, and unnecessary spending. 
The Society should establish which roles or members are able to make purchases and if there 
are restrictions on the type of items members can purchase. 

b. Spending I imitations • Limits can be implemented based on a variety of factors such as total 
monthly spending, individual transaction amounts, etc. It is important to ensure these limits are 
clear and detailed in the policy. In addition, the Society may want to consider different limits for 
different members I roles. Spending limits are often set depending on the nature of the 
purchases being made. 

c. Segregation of duties - Members responsible for the review and verification of all purchases 
should not have the ability to make purchases. This will ensure accountability, such that 
purchases are independently verified before approval and entry into the accounting software. 
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In addition, the same person approving payments should not also be writing the cheques and 
reconciling the bank account. 

d. Purchase orders • Purchase orders should be provided prior to purchases being made, which 
will ensure that unauthorized purchases do not go undetected. The purchase order should 
detail the specific products and quantities approved for purchases. In the event that the 
specific items are not known, a dollar amount should be placed on the purchase order and the 
purchase should not exceed this amount. 

e. Sign off and approval - The member making the purchase should attach all supporting 
receipts and documentation to the purchase order. Prior to submitting the information to the 
Treasurer for review, the member should sign off on the paperwork. Sign-off of the purchase 
should be completed by the member as evidence of accountability and should not be 
delegated to another member. 

f. Loaned vehlcles - We identified one instance where the Department indicated that they were 
loaned a vehicle at no cost for one year in the Board minutes, but the transaction was treated 
as a sale in supporting documentation and in the financial records. If the vehicle is a Joan, 
which appears to be the intent of the transaction, the arrangement should be supported by an 
appropriate loan agreement, and accounted for in the financial records as a loan rather than a 
purchase. Revisions to Provincial records related to transfer of ownership would also likely be 
required, and the Department should ensure that their insurance coverage would include this 
type of lending arrangement. 

Revenue and cash management 
The Society receives revenue from various sources, with the most common being insurance claims, fund 
raising, and donations. These revenue transactions can be received via cheque or cash. The following 
processes are noted for these three revenue transactions: 

a. Insurance Claims: The Fire Chief will complete a detailed invoice with dates, insurance policy 
numbers, and detail regarding the related incident, along with a breakdown of the costs for the time 
and services of the Fire Department This is sent to the insurance company, and a cheque is sent 
to the Fire Department via mail. 

There is no receipt log showing who received the cheque or when the cheque is being prepared for 
deposit. Leading practice suggests that the Society consider the feasibility of implementing a 
process whereby two. individuals open the mail and are present when cash/cheques are logged and 
prepared for deposit. 

b. Fundraislng: There are no formal policies around the process of cash collecting at fundraising 
events. The Fun Fest event that occurred in 2018 and 2019 did not contain a formal reconciliation 
of funds collected and expenses incurred. Based on back up documentation provided, cash floats 
were not managed by two SRVFD members, and there was no sign off on a float count to ensure 
the beginning and ending cash amounts were balanced. 

Chase the Ace has been a fundraising event for the Fire Department. However, the reconciliation 
of expenses to revenue generated is not completed in a timely manner based on meeting minute 
notes. The reconciliation is the responsibility of the Fire Chief, and he is also the license holder of 
the event and controls the distribution of the tickets. 
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c. Donations: The society is not-for-profit Therefore, any donations are not eligible for the donation 
tax credit, and tax receipts are not provided to donors. Instead, a note is provided stating the 
Society's appreciation for the donation and explicitly stating that it is not a tax receipt. There is no 
consistent record of these notes being provided to donors, such as a copy of the note or 
signatures/initials of the donor or those collecting the cash. Therefore, it Is not possible to confirm 
who received the donation and that the total amount received is being collected, recorded and 
deposited. 

The Society is currently using QuickBooks as their accounting software; however, the licensing belongs to 
the Treasurer, not the Society and the software is only on the Treasurer's personal computer. Only the 
Treasurer has a userlD and access to the software. The Society should own the software license where the 
financials are being completed and stored, to ensure proper controls over their financial information and to 
better align with leading practice. 

Due to the access to QuickBooks, only the Treasurer is responsible for processing all accounting 
transactions, such as accounts receivable and payable. Without proper segregation of duties, there is an 
increased risk of undetected error and misstatement. The Society should consider implementing policies and 

procedures related to the accounting and finance function to ensure proper segregation of duties. For 
example: on the accounts receivable side, ensure that the same person who is receiving cash is not also 
depositing it and recording it in the accounting records, and for accounts payable, ensure that the same 
person approving payments is not also writing the checks and reconciling the bank account. 

For the controls around cash, we reviewed the access and storage controls around cash and cheque stock, 
the frequency of deposits, and independent and timely completion of bank reconciliations. Our results 
showed that there is no set schedule for when cheques are deposited, and this task is the responsibility of 
the Treasurer. Cash, cheques, and the cheque stock are stored at the home of the Treasurer in their home 
office, and the Fire Chief may also collect mall and donations directly before eventually bringing them to the 
home of the Treasurer. During a Board member interview, it was noted that this is not common practice, 
and that once the renovations for the Fire Hall are completed, there will be a secure and locked office within 
the Fire Hall where cash, cheques and cheque stock will be locked with limited access. 

Recommendations 

E1 .1 Independent review: All bank reconciliations and bank deposits should be reviewed by someone 
other than the preparer and signed as evidence of review. All unusual items should be followed up 
and resolved by the reviewer. Without an independent review, there is an increased risk that errors 
and fraudulent activity could go undetected. Furthermore, the deposit sheet and cheque stubs 
should be independenUy reviewed or approved prior to the deposit being completed. 

E1 .2 Policies and procedures: The organization should document policies and procedures related to 
the accounting/finance funciion to ensure consistency of performance and promote accountability 
in the performance of required controls. 

E1.3 Segregation of duties: The processes related to cash collection; deposit and recording of 
amounts should not be completed by one person. If one person, such as the Treasurer, has 
custody of funds, and also the ability to record funds in the financial statements, sufficient review 
controls should be put in place to ensure the amounts collected match the amounts actually 
deposited and recorded. 

21 j Page 



E1 .4 Fundralsing events: Two people should receive cash/funds, jointly count the cash received, and 

sign off on the total before it is submitted for deposit. The person in charge of event/fundraising 
registration should not be responsible for collecting cash. 

Reconciliations should be performed, and independently reviewed to ensure that all funds raised 
were recorded in the proper accounting records and deposited into the correct bank account. This 
would include reconciliations such as; 

a. Reconciliation between the event registrations and the cash collected/deposited 

b. Reconciliation between tickets sold and cash collected/deposited. For all fundraising involving 
the sale of tickets, tickets should be pre-numbered, so that a full count of tickets sold is 
possible 

E1 .5 ReceipUlogglng of cheques - Leading practice suggests that the Society consider the feasibility 
of implementing a process whereby two people open the mail and are present when cash/cheques 
are logged and prepared for deposit. In addition, the Society should ensure a consistent process is 
established related to the receipt of any funds. When possible, two people should be present for 
the collection of donations. With one individual responsible, there is the risk that cheques or cash 
could be fraudulently taken without timely detection. Cash and cheques should be appropriately 
safeguarded in a locked location, with access restricted to only those who specifically require it. 

Although money contributed to the Society is not eligible for the donation tax credit, the Society 
should consider issuing receipts for all money received. Receipts should be pre-numbered and 
noted as 'not a donation for tax purposes', with one copy going to the individual who contributed the 
money, and the other to the Society. The total receipted amounts can then be compared to the 
total cash received to provide enhanced accountability related to cash and cheques. 

E1.6 Training -Accounting processes for not-for-profits can be complicated, and are often performed 
by a volunteer with little training or oversight. The SRVFD should ensure that their Treasurer is 
provided with sufficient training to account for transactions appropriately, which can assist in 
enhancing financial transparency on a go-forward basis. 

E1.7 Accounting software-The SRVFD should ensure that the accounting package used by the 
Society is owned by the Society, and that accounting records are appropriately safeguarded. 
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Additional comments 

A separate reimbursed expense was reviewed as part of this engagement, consisting of a reimbursed 
expense to the Treasurer in the amount of $100.03 for the purchase of paper and other stationary supplies. 
While the purchase appeared to be a valid Society expense, the Treasurer approved their own 

reimbursement, and was one of the signatories on the cheque for payment. Cheques are currently signed by 
the Treasurer and the Fire Chief; however, the Treasurer is the person who approves payments and 
purchases, accepts and issues payments, completes deposits, and reconciles the bank account. There is no 
independent review to ensure that all cheques have been subject to dual signature, which can increase the 
risk that cheques not subject to independent approval may go undetected. 

With noted segregation of duties issue above and the current Jack of policies and procedures within the 
finance and accounting functions, we recommend a further review of reimbursed expenses. 

Although a review of policies and procedures related to expense reimbursements was not a part of the 
scope of this review, this is an area of risk for many organizations, so we have included the below points for 
consideration when implementing controls around member expenses. As we have not reviewed member 
expense reimbursement controls, the SRVFD may already have some, or all, of these controls In 
place: 

1. Establish a clearly written pollcy and procedures regarding the reimbursement of member 
expenses. This policy should document the following: 

a. The purpose of the policy and to whom it applies; 

b. The list of reimbursable expenses; 

c. The items required to be submitted for reimbursement, such as, the completed and 
approved expense report; and the sales receipts or invoices; 

d. The time period in which the Society will allow member expenses to be reimbursed; 

e. The Society's member expense reimbursement approval process; and 

f. Prohibited activity and per diem amounts should be detailed in this policy and regularly 
communicated to members. 

2. Routinely question expenditures that look extraordinary or abnonnal. Waiting for a larger 
problem to build will only be more difficult and costly to resolve later. 

3. Only reimburse member expenses from an actual sales invoice or receipt. By allowing a 
member to be reimbursed from anything other than an invoice or receipt the Society could be at 
risk for reimbursing the member twice. 

4. Include the intended business purpose and correct account coding on the sales invoice or 
receipt. For meal and entertainment related expenses, the receipt should indicate the names of the 
individuals present, in addition to, the intended business purpose, and for tangible items 
purchased, the receipt should include the intended business use of the items purchased and their 
location within the Society to signify the expense is not a personal expense. 

5. Review and approve all member expense reports prior to reimbursement. The person 
approving the member expense report should sign and date each expense report to show approval. 

6. Do not allow member expenses to be reimbursed If the date on the receipt Is greater than 60 
days old. If members delay filing their expense reports, it could also cause cash flow challenges 
for the entity, as well as, bad accounting. 
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Restrictions and 
qualifications 
This report was prepared for the Municipality of the District of Shelburne to provide a financial management 
review and governance advisory assistance related to the Sable River Volunteer Fire Department. This 
report is not intended for general circulation or publication, nor is it to be reproduced for any other purpose 
than that stated herein, without the prior written pennission in each specific instance. 

We acknowledge that the Municfpality of the District of Shelburne is bound by the Freedom of Information 
and Protection of Privacy Act and agree that the Municipality of the District of Shelburne may use its sole 
discretion in any determination of whether, and if so in what form, this report may be required to be released 
under this Act. Grant Thornton LLP does not assume any responsibility for losses occasioned by the 
Municipality or any other parties as a result of the circulation, publication, reproduction, or use of this report 
contrary to the provisions in this report. 

We are not guarantors of the information upon which we have relied in preparing our report and, except as 
stated, we have not audited or otherwise attempted to verify any of the underlying information nor data 
contained in this report. 
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RESPONSE TO RECOMMENDATIONS FROM FINANCIAL MANAGEMENT 
AND ORGANIZATIONAL GOVERNANCE REVIEW - OCTOBER, 2020 

The Sable River Volunteer Fire Department, an Incorporated Society under the Societies Act of 
Nova Scotia (further referred to in this document as "SRVFD), js pleased to present this document 
in response to a review completed by Grant Thornton on behalf of the Municipality of the District 
of Shelburne (further referred to in this document as MDS), in the fall of 2020. 

A number of recommendations were offered up by the auditors, and as per an agreement signed by 
the SRVFD and the MDS, those recommendations will be listed in this document with the 
SRVFD's plan to implement said recommendations, if possible. The recommendation will be 
addressed as numbered in the recommendations document. 

It was agreed on at a meeting held on November 5, 2020 that Chair, Margaret Dawe and Chief, 
Todd Sisk would be the ones responsible for producing this document on behalf of the SRVFD. 

Al,1 2019 Finandal Statements: Unfortunately, some ledger errors were made by our accounting 
firm when the year-end financials were completed. As Grant Thornton still has possession of the 
books and paperwork from the SRVFD for the period in question, work cannot be done on this 
currently. As soon as the paperwork is returned to the SRVFD, we will work with the accountants 
to correct this item as soon as possible, and make the results available to MDS, the Registrar of Joint 
Stocks, and publish it publicly. 

BJ.1 Strategic Focus:The SRVFD would welcome the assistance of the MDS with board 
development and directional training for the Board with the use of a facilitator, as discussed in a 
meeting held between representatives of the SRVFD and representatives with the MDS on 18 
December 2020 to address and implement _this recommendation. 

BJ.2 Timely inf'onnadon:The SRVFD agrees that materials surrounding Board meetings should 
be provided one week in advance, as recommended, to allow the Board members time to digest the 
information and prepare any questions, etc. prior to such a meeting. On occasion, however, this 
may not be feasible in the event that a meeting regarding pressing issues must be convened, and in 
such an instance, the meeting materials shall be distributed to Board members with as much notice 
as is possible. 

BJ.3 Record of meeting minutes: The SRVFD agrees that meeting minutes are an important part 
of the governance of the organization and are a record of any decisions made by the Board, and 
that, in the past, we have fallen short on occasion in this reg.ml. We agree with the 
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recommendations in this section, and will implement them immediately. Further, a draft set of 
minutes shall be sent to all Board members as soon as is practical following a Board meeting, to be 
voted into the record at the next Board meeting. 

BJ.4 Board seff..ass~sRment: The SRVFD would welcome the assistance of the MOS with the use 
of a facilitator, as discussed in a meeting held between representatives of the SRVFD and 
representatives of the MDS on 18 December 2020 to address and implement this recommendation. 

Bl.5 Recrw·t:ment strategy.The SRVFD would again welcome the assistance of the MDS with 
board development and directional training for the Board with the use of a facilitator, as discussed in 
a meeting held between representatives of the SRVFD and representatives of the MDS on 18 
December 2020 to address and implement this recommendation. 

BJ.6 Skills Matrix: The SRVFD would again welcome the assistance of the MOS with board 
development and directional training for the Board with the use of a facilitator, as discussed in a 
meeting held between representatives of the SRVFD and representatives with the MOS on 18 
December 2020 to address and implement this recommendation. 

B1. 7 Audit/Finance Committee: As Sable River is a small community, we have had challenges 
with recruiting Board and regular members who come with the training and education that would be 
ideally suited to the positions which these persons hold. We would be willing to work with MOS in 
a recruitment/training strategy which would allow us to work toward complyingv.-rith this 
recommendation. 

BJ.9 Board Orientation:The SRVFD agrees with this recommendation, and will work toward 
producing job descriptions/ orientation packages for new Directors; especially those holding 
executive positions, within six months. 

C1.1 Register ofMembers:The SRVFD became aware of this requirement under the Act in the 
late spring of 2019, and has since produced, and maintained a Register of Members. We will 
continue to maintain the Register as is required under the law. 

CJ.2 Membership: The issues outlined under this heading, mainly the issues of membership and 
by-law changes, have probably been the "touchiest" of subjects, and have caused great angst among 
all of the stakeholders. The SRVFD would welcome the input of a facilitator and the Municipality's 
solicitor to try to reach a resolution that is satisfactory to the SRVFD, the Municipality and the Sable 
River community. Mistakes have been made in the past, and likely continue to be made; howevet, 
we are a small group of volunteers trying to do the best with what we have. We definitely value the 
input of the community and wish to work towards solving this issue to the satisfaction of all those 
involved. We would ask the MDS to work with us on this matter with the help of a facilitator and 
their solicitor, to come to a solution that we will present to the Sable River community for input. 
This process we hope will enable us to reach a resolution moving us forward in addressing these 
outstanding issues. 

Cl.3 Mediated Settlement: The auditors have recommended financial assistance in the way of a 
facilitator to help with this issue. Tt is the feeling of the SRVFD that it would be beneficial to the 
SRVFD Board if the MDS were to provide financial assistance to hire a facilitator/trainer to work 
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with the Board on these issues, with the goal of bringing the results to a meeting of the general 
public instead of a smaller group within the community. 

C1.4 Board of Directors Competencies: Again, we live in a small community where volunteers 
are low in numbers. This seems to be the case everywhere. That being said, the SRVFD welcomes 
any opportunity to augment the skills and place the best person for- the job into a suitable position. 
We would like to work with MDS to find training opportunities for our current Board members, 
which can be passed on to future members to allow them to better serve in their capacities. 

Ct.5 Responsibilities of the Board of Di.rectors: Board member evaluation is not something that 
the SRVFD has done in the past, although we do recognize that this is obviously a good idea going 
forward. Outside of the bylaws, we do not have in place any governance policies, processes or 
structures other than the basic job descriptions in the bylaws. During the next bylaw review, we 
shall seek to point to an external document (to be prepared) which would better outline the 
responsibilities of the members of the board, and especially those holding executive positions. We 
hope that the MOS would be able to assist in the development of this document. 

CJ.6 Tenn of oflice: The Directors of the SRVFD are currently elected to two-year terms, with 
one half retiring their positions each year which allows for an overlap so that not all Directors are 
being newly elected each tw'o years. As we historically have a small number of people wishing to 
serve on the Board, to restrict the number of times a Director may be re-elected might cause an 
issue where we are unable to fill a Board seat. We currently have vacancies on the Board, and to 
restrict the re-election of serving members would likely make this situation worse. 

CJ.7 Amendments: The SRVFD agrees that the bylaws should be reviewed on a regular basis, and 
also agrees with the two-year timeframe as is recommended. This, however, would require this 
process to be written into the bylaws. During the next bylaw update, we· pledge to add this wording 
to the proposed bylaws. We also agree that procedures external to the bylaws be developed which 
can be updated as the need arises. We are already in the process of developing a set of Standard 
Operating Guidelines for operational matters, which is a living document subject to change as 
needed. Other procedural documents to be used by the Board such as committee responsibilities, 
etc. will be developed as well. 

CJ.8 Compliance with Bylaws: The SRVFD agrees with this recommendation; however we use 
the bylaws of the organization as a framework for all workings as they relate to Board matters. As 
part of the Board effectiveness assessments in item C1.5, we shall include a review of bylaws 
compliance. 

Dt.1 Signing aud10rity policy: The SRVFD will develop and implement a signing authority policy 
as outlined in this recommendation within the ne..xt si.x months. The issue of the loaned vehicle will 
be discussed with our auditors as they complete the 2019/2020 fiscal year end to ensure that the 
transaction is appropriately recorded in the audited statements as a loaner vehicle and not as a capital 
asset. 

EJ.1 Independent review: The SRVFD agrees with this recommendation, and will implement this 
procedure within 60 days. The Chair shall be asked to review reconciliations and deposits on a 
regular basis. 
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EJ.2 Polides and procedures: The SRVFD agrees with this recommendation and would point the 
reader to item Cl.5. where this could be added as another procedural document. 

EJ.3 Segregation of dudes: Please see item E 1.1. It has historically been the task of the treasurer 
to deal with financial matters such as deposits, ledger entries, and cheque-writing (with two 
signatories). As we have a limited number of Board members, we would argue that this is still a 
good practice going forward, however oversight as is indicated in E1.1 would be a prudent practice. 

El.4 Fundraising events: It had been the practice of the SRVFD to have more than one person 
account for all cash received at fundraising events. We feel that we already meet this 
recommendation, and with the added oversight in EL 1, it would allow for more accountability. The 
SRVFD will ensure that two people will have a form to sign off on the total received during 
fundraising events before the funds are submitted for deposit as outlined in the recommendations. 

EJ.5 Receipt/logging of cheques: As we are a small group, the opening of mail by more than 
one person on a regular basis would indeed be cumbersome. We again point to item E l.1 where the 
receipt of cash or other financial items would be overseen on a regular basis. 

It has not been the practice of the SRVFD to issue receipts for donations, however we will 
implement a system whereby a numbered and trackable receipt stamped with "Not a donation for 
tax purposes" is issued for each donation received. 

While we are undergoing a renovation of the fire hall, there is no secure location to hold items of 
value. Currently, the Treasurer secures these items in a secure location at her home office. Once 
the renovations are complete, these items will be sea.rred behind two locks at alJ times. 
Unfortunately a timeline cannot be given as renovations are still currently undcrv.ray and offices have 
yet to be built. 

El.6 Training: The SRVFD will endeavor to work with the MOS to seek out training 
opportunities for those holding the positio n of Treasurer as recommended. 

El. 7 Accounting software: The SRVFD will acquire an accounting software package which will be 
wholly owned by the Society within six months. 

In sum, the SRVFD is a small volunteer organization. Its mandate is to provide fire and emergency 
services to the ratepayers and visitors of our area, and admittedly none of us are financial or Board 
management wizards. Certainly we have as a group made some mistakes over the years, but at the 
end of the day we have the best interest of the community at heart. As the audit has shown, we 
have some learning to do and some thing.,; to fix; however there has been no malfeasance from our 
members. We welcome the recommendations of Grant Thornton, the assistance from the 
Municipality, and will implement what we can as quickly as we can as noted above. We would like 
to ask for the help of the Municipality to t-.ackle the larger ones so that we can complete them, and 
complete them properly. 

We wish to be a proud part of the community again, and with the help of the Municipality we feel 
that this is a completely attainable goal. We have made huge strides over the past couple of yea.rs to 
reach our objective of being prepared to respond to whatever call may come in. We have replaced 
our unsafe pumper truck with one just as old but safe, as well we have added to our fleet by 
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obtaining a tanker truck, a rescue truck, and are well underway on our renovation project -
something that has been talked about for years if not decades. We do lack some equipment and 
training for our front-line members, and perhaps that is something that we can discuss with the 
Municipality as well. 

We look forward to (re) building our little fire department with the help of the .Municipality, our 
members, and the community at large. 

Sincere.ly, 

f~ ~ - , a / 4,r, (( 6,,b,fA."<--
Margar Dawe 
Chairperson 
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~ 
Todd Sislc 

;z ._ 

Fire Chief 
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STAFF REPORT 

TO: Shelburne Municipal Council 

FROM: Val Kean, Community Development Coordinator 

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE: January 11, 2021 

SUBJECT: COVID-19 Emergency Assistance Grant - Hillcrest Academy Parent Teacher Support 
Group 

ORIGIN 

The Municipality has received funding requests from organizations for the COVID- 19 Emergency Assistance 
Funding for Community Organizations program. 

RECOMMENDATION 

It is recommended to Council: 

THAT the Municipality of the District of Shelburne approve the recommended grant amount of$500 to 
Hillcrest Academy Parent Teacher Support Group, to come from the Economic Development, GL# 00-26210-
500. 

BACKGROUND 

The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the 
operation of local community groups and facilities. Following the advice of provincial officials, 
fundraising events and activities such as suppers, concerts and bingos have been cancelled in an attempt 
to prevent the spread of the virus. 

The closure of community facilities and the high likelihood of community festivals/events/fimdraisers 
being cancelled has/will result in a financial loss for many. The COVJD - 19 Emergency Assistance Fund for 
Community Groups was established to assist community groups to address financial challenges due to COVID-
19. This is a one-time fund and will not be available annually. 

DISCUSSION 

At the May 19, 2020, Council meeting $15t000 was approved by Council for the new Emergency Assistance 
Grant for Community Organizations. The following organization has applied for the grant and staff recommend 
approval at the listed amount: 

Hillcrest Academy Parent Teacher Support Group 
• Financial Loss: 

o Walk-a-th.on 
o Poinsettia fundraiser 



• Recommended Emergency Assistance - $500 

There is no application deadline date for this program, staff will continue to review applications as they are 
submitted. Recommendations will come to the next available Council meeting for consideration. At the June 29, 
July 27 and November 23, 2020, Council meetings applications were approved totaling $7,000, leaving $8,000 
remaining. 

BUDGET IMPLICATIONS 

The amount of$500 will be taken from the Economic Development GL# 00-26210-500, leaving $7,500 for 
consideration of future requests throughout the 2020/2021 fiscal year. 

BUDGET IMPLICATIONS 

1. Emergency Assistance Fund Guidelines 



. Mi.tl"-tc.Lp.r;iltti:, of 

Shelburne 
MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

GRANT APPLICATION 

Emergency Assistance Fund for Community Groups 

Background 
The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the 
operation of local community groups and facilities. Following the advice of provincial officials, 
fundraising events and activities such as suppers, concerts and bingos have been cancelled in an attempt 
to prevent the spread of the virus. 

The closure of community facilities and the high likelihood of community festivals/events/fundraisers 
being cancelled has/will result in a financial loss for many. This emergency fund has been established to 
assist community groups to help address financial challenges due to COVJD-19. This is a one-time fund 
and will not be available annually. 

Guidelines 
- Community groups that provide a benefit to residents in the District of Shelburne 
- The applicant must demonstrate the negative financial impact due to COVID-19. 
- Churches that have halls or multi-purpose space and who can clearly demonstrate a financial loss 

during the closure, are eligible to apply (places of worship are not eligible). 
- Legions, Fire Departments, clubs are eligible. 
- If a community facility or group has not been negatively affected by the coronavirus closures, 

they should not apply for emergency funding. 
- Groups may not request funding above and beyond the funds lost as a direct result of COVID-19. 
- Groups approved for emergency assistance funding and who qualify are still eligible to apply for 

regular Grants to Organizations funds in the 2020-21 fiscal year. 
- There is no application deadline date. Council will review applications as they are submitted. 
- Council reserves the right to approve funding amounts lower than requested. Council also 

reserves the right to reject any grant application, regardless of whether the criteria have been 

met. 

Funding 
- Maximum eligible funding is $500 per community group 

- It is not known how long the COVI0-19 closure will last and since each group has different 

financial circumstances, groups may submit one application that covers anticipated financial 

losses. Depending on the timing of the application and the timing ofthe group's financial losses, 

funds may be dispersed in a lump sum or multiple payments. Staff will work with each applicant 

to determine payment schedule. 

- Groups must provide their most recent financial statement. 
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Naturally Yours 

Inspection Department 
13& Hammond Street, PO Box 280 Shelburne, NS BOT 1WO., Phone: (902J 87S-3494- Fax: (902) 875-1278 

TO: 

FROM: 

DATE: 

RE: 

Trudy Payne, CAO 

Andrew Goreham 

MEMORANDUM 

Manager of Inspection Services 

January 2, 2021 

December Monthly Building Report ______________ , ______ , ______ _ 
Fiscal Year 2020/2021 

Number of Pennlts Issued in December 3 

Number of Pennits Issued to Date 110 

Construction Values for December $ 400,000.00 

Total·ConstructJon to Date $12,543,198.00 ________ , ________ _ 
Highlights: 

• 1 - Residential Homes - $ 400,000 

Yours very truly, ~ 

/~/ 
Andrew Goreham, CRB01 CFI 
Director of Inspection Services 
/aad 

2019/2020 

5 

92 

$ 241,500.00 

$ 5,405,600.00 

AHrew Gerellam, llauger of lmpeetion Servic• 

a:ndrew.gorebam@rovnicipalityp(sbelbnr■e ca 



To: 

From: 

Approved by: 

Date: 

Subject: 

ORIGIN 

STAFF REPORT 

Council 

Trudy Payne, Michelle Williams, Erin Hartley, Adam Dedrick 

Trudy Payne, Chief Administrative Officer 

January 11,2021 

Financial Update January 2021 

Financial Update January 2021 

BACKGROUND 

Information only 

DISCUSSION 

Please refer to the financial statements and the reports provide by the CAO and each Director 
summarizing key points pertaining to revenue and expenditures of their departments. At this point 
staff are forecasting a surplus of $466,040.90 by the end of the fiscal year. This could change of 
course based on unexpected costs. 

ATTACHMENTS 
Financial Statements January 2021 
Reserves update January 2021 
Update from CAO 
Update from Director of Finance 
Update from Director of Corporate Services 
Update from Director of Recreation. 
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Printed: 9:40:38AM 01/00/2021 

ACCOUNT TITLE 2020/2021 
Budget 

REVENUE 

TAXES 

ASSESSABLE PROPERTY 4,156,059.00 

COMMERCIAL 534,365.00 

RESOURCE 638,463.00 

AREA RATES 61,709.00 

BUSINESS PROPERTY 27,188.00 

OTHER TAXES 195,000.00 

TOTAL TAXES 5,612,784.00 

FEDERAL GOVERNMENT AND AGENCIES 

GRANT IN LIEU 5,840.00 

FEDERAL GOVERNMENT AGENCIES 419.00 

TOTAL FEDERAL GOVERNMENT ANO 6,259.00 
AGENCIES 

PROVINCIAL GOVERNMENT AND 
AGENCIES 

PROVINCIAL GOVERNMENT 256,690.00 

PROVINCIAL GOVERNMENT 9,311.00 
AGENCIES 

TOTAL PROVINCIAL GOVERNMENT AND 266,001.00 
AGENCIES 

FEDERAL GAS TAX CONTRIBUTION 0.00 

SALE OF SERVICES 1,045,780.00 

RETURN ON INVESTMENT 40,000.00 

UNCONDITIONAL TRANSFERS 

PROVINCIAL GOVERNMENT 87,816.00 

TOTAL UNCONDITIONAL TRANSFERS 87,818.00 

OTHER TRANSFERS 

2.02012021 
YTD Actual 

4,153,161.60 

533,164.46 

638,147.10 

61,671.02 

26,325.00 

198,662.31 

5,611,331.49 

5,836.18 

400.84 

6,237.02 

2,420.00 

9,311.00 

11,731.00 

0.00 

944,937.75 

16,302.49 

51.246.00 

51,246.00 

The Municipality of the District of Shelbume 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 202012021 2020/2.021 
Bud Rem•ln S % toD11te Forecast 

2,897.40 99.93 4,153,161.60 

1,200.54 99.78 533,164.46 

315.90 99.95 638,147.10 

37.98 99.94 61,671.02 

863.00 96.83 26,325.00 

(3,862.31) 101.98 238,862.00 

1.452.51 99.97 5,651,331.18 

3.82 99.93 5,836.18 

18.16 95.67 400.84 

21.98 99.65 6,237.02 

254,270.00 0.94 256,690.00 

0.00 100.00 9,311.00 

254,270.00 4.41 266,001.00 

0.00 0.00 0.00 

100,842.25 90.36 1,183,165.98 

23,697.51 40.76 21,407.00 

36,572.00 58.35 88,810.00 

36,572.00 58.35 88,810.00 



Printed: 9:40:36AM 01/06/2021 

ACCOUNT TITLE 202012021 2020/2021 
Budget YTOActual 

CGC FIRE DEPARTMENT DEBT 
SERVICE 

TRANSFER FROM CAPITAL RESERVE 0.00 0.00 

TRANSFER FROM SPECIAL PURPOSE 28,703.00 28,664.43 
RESERVE 

LOAN PROCEEDS MFC Toll 2020 FIRE 158,788.00 0.00 
TRUCK 

TRANSFER FROM OPERATING 0.00 60,733.99 
RESERVE 

TRANSFER FROM GAS TAX RESERVE 1,009,438.00 844,104.54 

TOTAL OTHER TRANSFERS 1,196,929.00 933,502.96 

TOTAL REVENUE 6,255,571.00 7,575,288.71 

The Munlcipality of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020J2021 2020/2021 

Bud Remain$ %to Date Forecast 

0.00 0.00 0.00 

38.57 99.87 28,664.43 

158,788.00 0.00 0.00 

(60,733.99) 0.00 60,734.00 

165,333.46 83.62 1,020,438.00 

263,426.04 77.99 1, 109,836-43 

680,282.29 91.76 8,326,788.61 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 2020/2021 
Budget 

EXPENOmJRES 

LEGISLATIVE 

WARDEN HONORARIUM 29,330.00 

WARDEN EXPENSE 

DEPUlY WARDEN HONORARIUM 24,271.00 

COUNCILLOR HONORARIUM 99,624.00 

COUNCILLOR TRAVEL 21,050.00 

ELECTIONS 20,000.00 

UNSM FCM DUES 5,000.00 

TOTAL LEGISLATIVE 199,275.00 

ADMINISTRATIVE 

SALARY 268,400.00 

BENEFITS 47,110.00 

INFORMATION TECHNOLOGY 979,161.00 

PROFESSIONAL DUES 1,215.00 

INSURANCE 47,816.00 

CONTRACTED ADMIN SERVICES 95,405.00 

ADVERTISING 22,500.00 

POSTAGE 20,000.00 

OFFICE SUPPLIES 14,000.00 

TELEPHONE 10,580.00 

LEGAL SERVICES 30,000.00 

STAFF RELATIONS 4,00000 

OTHER GENERAL ADMIN 15,000.00 

OCCUPATIONAL HEAL TH & SAFElY 500.00 

TRAVEL 8,000.00 

STAFF TRAINING 5,000.00 

EMPLOYMENT ASSISTANCE 756.00 
PROGRAM 

TOTAL ADMINISTRATIVE 1,589,443,00 

202012021 
YTD Actual 

22,557.73 

18,667.01 

83,229.08 

11,671.58 

29,232.82 

1,060.44 

146,418.66 

191,220.98 

28,844.60 

789,967.71 

980.29 

37,754.36 

57,620.69 

11,321.03 

17,353.94 

12,979.20 

6,678.41 

15,300.98 

499.87 

6,452.79 

302.29 

1,572.29 

2,615.67 

748.98 

1,182.,012.08 

The Municipality of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020/2021 202012021 

Bud Remain$ %to Date Forecast 

6,772.27 76.91 29,330.00 

5 ,603.99 76.91 24,271.00 

36,394.92 63.47 99,624.00 

9,378.42 55.45 15,000.00 

(9,232.82) 146.16 21,050.00 

3,939.56 21.21 5,000.00 

52,856.34 73.48 194,275.00 

77,179.02 71.24 258,260.00 

18,465.40 60.80 46,370.00 

189,193.29 80.68 952,355.00 

234.71 80.68 1,215.00 

10,061.64 78.98 37,754.36 

37,784.31 60.40 60,000.00 

11,178.97 50.32 15,000.00 

2,646.06 86.77 20,000.00 

1 ,020.BO 92.71 14,000.00 

3,903.59 63.10 10,580.00 

14,699.02 51 .00 30,000.00 

3,500.13 12.50 1,000.00 

8,547.21 43.02 13,000.00 

197.71 60.46 500.00 

6,427.71 19.65 3,000.00 

2,384.33 52.31 3,000.00 

7.02 9907 748.98 

387,430.92 75.31 1,488,783,34 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 202012021 
Budget 

TAXATION & ACCOUNTING 

SALARY 186,633.00 

BENEFITS 29,301.00 

AUDITING SERVICES 32,428.00 

PROFESSIONAL DUES 

TRAVEL 

LOW INCOME TAX EXEMPTIONS 50,000.00 

TAX EXEMPTIONS - COMMUNITY 30,202.00 
GROUPS 

ALLOWANCE FOR APPEALS 20,000.00 

TAX SALE 60,724.00 

TOTAL TAXATION & ACCOUNTING 409,288.00 

BUILDING SERVICES 

COURT HOUSE- MAINTENANCE & 72,706.00 
REPAIRS 

COURT HOUSE - INSURANCE 4,555.00 

PUBLIC WORKS - MAINTENANCE & 9,000.00 
REPAIRS 

PUBLIC WORKS- UTILITIES 7,900.00 

PUBLIC WORKS-INSURANCE 4,754.00 

PUBLIC WORKS-VEHICLE 5,000.00 

TOTAL BUILDING SERVICES 103,915.00 

POLICE PROTECTION 

RCMP 737,194.00 

DNA 5,140.00 

lOCKUP 115,424.00 

TOTAL POLICE PROTECTION 657,758.00 

FIRE PROTECTION 

MUNICIPAL FIRE DEPARTMENT 237,547.00 
GRANTS 

SHELBURNE FIRE DEPARTMENT 104,200.00 
GRANT 

202012021 
YTOActual 

143,683.60 

20,977.45 

23,979.51 

46,010.87 

29,971.75 

10.310.27 

19,346.68 

294,280.13 

48,525.86 

4,981.00 

5,001.23 

2.401.40 

6,837.00 

1,649.90 

69,396.39 

550,456.00 

3,337.44 

91,101.80 

644,897.24 

177,284.25 

103,297.75 

The Municipality of the District of Shelburne 

General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020/2021 202012021 

Bud Remain$ %toDate Forecast 

42,949.40 76.99 185,193.60 

8,323.55 71.59 28,733.91 

8,448.49 73.95 32,428.00 

3,989.13 92.02 46,000.00 

230.25 99.24 29,971 .75 

9,689.73 51.55 11,000.00 

41,377.32 31.88 33,346.00 

115,007.87 71.90 366,673.26 

24,180.14 66.74 75,900.00 

(426.00) 109.35 4,981.00 

3,998.77 55.57 7,500.00 

5,498.60 30.40 7,900.00 

(2,083.00) 143.82 6,837.00 

3,350.10 33.00 2,700.00 

34,518.61 66.76 105,818.00 

186,736.00 74.67 737,194.00 

1,802.56 64.93 5,140.00 

2.4.322.20 78.93 115,819.00 

212,860.76 75.18 858,153.00 

60,262.75 74.63 237,547.00 

902.25 99.13 75.450.00 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 2020/2021 
Budget 

LOCKEPORT FIRE DEPARTMENT 180,225.00 
GRANT 

FIRE EQUIP-COMPRESSOR REPAIRS 0.00 

CAPITAL ASSISTANCE TO FIRE DPS 35,000.00 

FIRE PROTECTION - HYDRANTS 48,000.00 

FIRE DEPARTMENT TRAINING & 0.00 
EQUIPMENT 

DRY HYDRANTS 5,000.00 

FIRE PROTECTION - INSURANCE 15,640.00 

FIRE DEPARTMENT RADIO LICENSE 0.00 

TOTAL FIRE PROTECTION 625,612.00 

BY-LAW ENFORCEMENT 

SALARY AND BENEFITS 84,430.00 

VEHICLE 8,000.00 

TRAVEL 500.00 

PROPERTY CLEAN UP 10,000.00 

Oll-lER 5,706.00 

TOTAL BY-LAW ENFORCEMENT 106,636.00 

ROAD TRANSPORT 

STREET LIGHTING 142,373.00 

CLASS J ROADS 34,390.00 

TOTAL ROAD TRANSPORTATION 176,763.00 

SEWAGE TREATMENT OPERATIONS 

SALARY & BENEFITS 76,118 .00 

TRAINING 2,000.00 

OTHER 4,109.00 

TOTAL SEWAGE TREATMENT 82,227.00 
OPERATIONS 

SEWAGE TREATMENT 

SEWER MAINTENANCE 10,000.00 

2020/2021 
YTDActual 

15,643.03 

0.00 

37,224.31 

47,517.59 

0.00 

0.00 

8,582.00 

0.00 

389,548.93 

65,899.80 

4,169.64 

0.00 

6,517.87 

667.11 

77,274.42 

94.940.72 

25,794.00 

120,734.72 

58,097.43 

0.00 

1,054.28 

59,1 51.71 

19,375.29 

The Municipality of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020/2021 2020/2021 

Bud Remain$ %to Date Forecast 

164,581.97 8.68 19.437.00 

0.00 0.00 0.00 

(2,224.31) 106.36 37,224.31 

462.41 98.99 47,517.59 

0.00 0.00 0.00 

5,000.00 0.00 000 

7,058.00 54.87 15,640.00 

0.00 0.00 0.00 

236,083.07 62.27 432,815.90 

16,530.20 78.05 84,430.00 

3,630.36 52.12 6,000.00 

500,00 0.00 0.00 

3.482.13 65.18 12,000.00 

5,018.89 12.04 5,406.00 

31,361 .58 71.13 107,836.00 

47,432.28 66.68 142,373.00 

8,596.00 75.00 34,390.00 

56,028.28 68.30 176,763.00 

18,020.67 76.33 76,118.00 

2,000.00 0.00 200.00 

3,054.72 25.66 4,109.00 

23,075.29 71.94 80,427.00 

(9,375.29) 193.76 33,000.00 



Printed: 9:40:JSAM 01/06/2021 

ACCOUNT TITLE 2020/2021 
Budget 

PUMPING STATION UTILITY 12,500.00 

PUMPING STA TfON - MAINTENANCE 5,000.00 
AND REPAIR 

PLANT - UTILl1Y 24,000.00 

PLANT - MAINTENANCE AND REPAIR 22,000.00 

TOTAL SEWAGE TREATMENT 73,500.00 

ENVIRONMENTAL 

ADMINISTRATION 94,267.00 

BUILDING INSPECTION 71,255.00 

FIRE INSPECTION 18,116.00 

WASTE DIVERSION 106,972.00 

C&D OPERATION 212,056.00 

SOLID WASTE 745,083.00 

TOTAL ENVIRONMENTAL 1,249,749.00 

IJl,'INO TURBINE 

MAINTENANCE 11,000.00 

INSURANCE 2,577.00 

TOTAL WIND TURBINE 13,577.00 

COMMUNITY & ECONOMIC 
DEVELOPMENT 

LITTER ABATMENT 3,500.00 

HEALTHCARE 60,000.00 

ECONOMIC DEVELOPMENT 154,911.00 

SENIOR SAFETY 11,073.00 

ICSP IMPLEMENTATION 56,150.00 

GRANTS TO ORGANIZATION 73,250.00 

TOTAL COMMUNITY & ECONOMIC 353,884.00 
DEVELOPMENT 

RECREATION & CULTURAL SERVICES 

SALARY 119,829.00 

202012021 
YTDActual 

7,112.30 

5,034.61 

11,036.07 

16,112.73 

58,671.00 

66,153.34 

62,562.99 

112.95 

63,208.06 

224,895.86 

494,373.98 

911,127.16 

8,223.82 

1,436.00 

9,659.82 

0.00 

8,977.42 

62,972.35 

11,072.40 

17,636.05 

56,968.21 

177,626.43 

92,179.71 

The Municipality of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 202012021 202012021 
Bud Remain$ %toDate Forecast 

5,387.70 56.90 12,000.00 

(34.61) 100.69 5,100.00 

12,983.93 45.98 24,000.00 

5,887.27 73.24 22,000.00 

14,829.00 79.82 96,100.00 

28,113.66 70.18 91,346.96 

8,672.01 87.83 67,505.00 

18,003.05 0.62 17,618.00 

45,763.94 58.00 101,905.00 

(12,639.86) 105.96 230,756.00 

250,709.02 66.35 745,063.00 

338,621.62 72.90 1,254,211.96 

2,776.18 74.76 11,000.00 

1,141.00 55.72 1,436.00 

3,917.18 71.15 12,436.00 

3,500.00 0.00 0.00 

51,022.58 14.96 15,000.00 

71,938.65 53.56 152,911.00 

0.60 99.99 11,073.00 

38,513.95 31.41 41,150.00 

16,281.79 77.77 65,250.00 

181,257.57 49.49 265,384.00 

27,649.29 76.93 120,534.11 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 2020/2021 2020/2021 
Budget YTD Actual 

BENEFITS 19,198.00 12,962.31 

TRAINING 2,500.00 000 

SUMMER STAFF SAlARY 85,519.00 24,510.72 

SUMMER STAFF BENEFITS 4,080.00 1,663.97 

SUMMER STAFF TRAVEL 

VEHICLE 3,500.00 1,425.09 -
MISCELLANEOUS 6,700.00 0.00 

STAFF EXPENSES 2,000.00 687.07 

SUMMER STAFF TRAINING 3,500.00 676.72 

OFFICE EXPENSE 2,000.00 1,566.38 

MEMBERSHIPS 800.00 724.56 

GRANTS TO ORGANIZATION 

ADVERTISING 2,500.00 2,522.45 

ADVISORY COMMITTEE 0.00 0.00 

COMMUNITY USE COORO 10,000.00 0.00 

PROGRAMS 23,000.00 12,454.79 

COMMUNITY USE PROGRAM 0.00 59507 

MPAL PROGRAM 0.00 0.00 

TOTAL RECREATION & CULTURAL 265,126.00 151,988.84 
SERVICES 

RECREATION AND PARKS FACILITIES 

FACILITIES DEVELOPMENT 14,000.00 18,539.09 

SASI SERVICE AGREEMENT 

MAINTENANCE & EQUIPMENT 17,500.00 13,930.11 

SHELBURNE COUNTY ARENA 46,300.00 5,379.62 

TOTAL RECREATION AND PARKS 77,800.00 37,848.82 
FACILITIES 

FISCAL SERVICES 

BANK CHARGE 6,500.00 3,877.20 

PENSION FEE 500.00 0.00 

PAYROLL FEE 1,000.00 (0.34) 

The Municipality of the District of Shelbume 

General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 202012021 2020/2021 

Bud Remain$ %to Date Forecast 

6,235.69 67.52 17,890.04 

2,500.00 0.00 0.00 

41,008.28 37.41 24,510.00 

2,396.03 41.27 1,684.00 

2,074.91 40.72 1,500.00 

6,700.00 0.00 6,700.00 

1,312.93 34.35 1,000.00 

2,823.28 19.33 676.00 

433,62 78.32 2,000.00 

75.44 90.57 725.00 

(22.45) 100.90 2,700.00 

0.00 0.00 0.00 

10,000.00 0.00 1,670.00 

10,545.21 54.15 20,307.00 

(595.07) 0.00 4,200.00 

0.00 0.00 7,000.00 

113,137.16 57.33 213,196.15 

(4,539.09) 132.42 37,400.00 

3,569.89 7960 16,500.00 

40,920.38 11.62 25,380.00 

39,951.18 48.65 79,280.00 

2,622.80 59.65 6,500.00 

500.00 0.00 500.00 

1,000.34 (0.03) 1,000.00 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 2020/2021 2020/2021 
Budget YTDActuar 

LOANS 1,908.00 1,908.08 

VALUATION ALLOWANCE 5,000.00 0.00 

TRANSFERS TO SPECIAL PURPOSE 47,309.00 47,271.02 
RESERVE 

TRANSFER TO GAS TAX RESERVE 0.00 0.00 

TRANSFER TO CAPITAL RESERVE 303,079.00 303,079.00 

TRANSFER TO OPERATING RESERVE 72,249.00 72,249.00 

CAPITAL FROM OPERATING 8,884.00 8,884.00 

DISTRICT GRANT FUND 35,000.00 35,000.00 

SOU WEST NOVA TRANSIT 10,000.00 10,000.00 

TOTAL FISCAL SERVICES 491,429.00 482,267.96 

CONDITIONAL TRANSERS 

CORRECTIONS 77,821.00 58,365.00 

PUBLIC PROSECUTION 7,000.00 412.50 

ASSESSMENT SERVICES 145,419.00 115,890.58 

REGIONAL LIBRARY 29,400.00 29,400.00 

REGIONAL SCHOOL BOARD 1,277,171.00 957,878.35 

TOTAL CONDITIONAL TRANSERS 1,536,811.00 1,161,946.43 

UNCONDITIONAL TRANSERS 

HOUSING AUTHORITY 12,823.00 0.00 

AREA RATE 14,400.00 14,400.00 

TOTAL UNCONDITIONAL TRANSERS 27,223.00 14,400.00 

EMERGENCY MANAGEMENT 

SEARCH AND RESCUE 4,470.00 4,470.00 

SHELBURNE COUN1Y EMO 24,085.00 15,467.29 

TOTAL EMERGENCY MANAGEMENT 28,555.00 19,937.29 

---
TOTAL EXPENDITURES 6,255,571.00 6,008,592.98 

The Municipality of the District of Shelburne 

General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020/2021 2020J2021 
Bud Remain$ %to Date Forecast 

(0.08) 100.00 1,908.08 

5,000.00 0.00 5,000.00 

37.98 99.92 47,271 .02 

0.00 000 0.00 

0.00 100.00 303,079.00 

0.00 100.00 72,249.00 

0.00 100.00 8,884.00 

0.00 100.00 35,000.00 

0.00 100 00 10,000.00 

9,161.04 98.14 491,391.10 

19,456.00 75.00 77,821.00 

6,587.50 5.89 1,000.00 

29,526.42 79.69 145,419.00 

0.00 100.00 29,400.00 

319,292.85 75.00 1,277,171.00 

374,864.57 75.61 1,530,811 .00 

12,823.00 0.00 25,438.00 

0.00 100.00 14,400.00 

12,823.00 52.90 39,838.00 

0.00 100.00 4,470.00 

6,617.71 84.22 24,085.00 

8,617.71 69.82 28,555.00 

2,246,978.02 72.78 7,829.547. 71 



Printed: 9:40:38AM 01/06/2021 

ACCOUNT TITLE 2020/2021 202012021 
Budget YTOActual 

SUMMARY 

TOTAL REVENUE 6,255,571.00 7,575,288.71 

TOTAL EXPENDITURES 8,255,571.00 6,009,188.05 

SURPLUS/(DEFICl7) 0.00 1,566,100.66 

The Municipality of the District of Shelburne 
General Operating Fund Revenue and Expenses 

For the Period Ending Jan 2021 

2020/2021 2020/2021 2020/2021 

Bud Remain$ % to Date Forecast 

680,282.29 91.76 8,326,788.81 

2,246,382.95 72.79 7,840,747.71 

(1 ,566,100.66) 0.00 486,040.90 




































	SKM_C36821010711070.pdf
	SKM_C36821010711080.pdf
	SKM_C36821010711081.pdf



