MuwicipaLita of

Shelburne

/ Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Monday, March 8, 2021
6:00 pm
AGENDA

1. Call to Order:
2. Approval of Agenda:

3. Approval of Minutes:
February 22, 2021

In Camera:
(a) New Administration Building as per MGA Section 22(2)(e)
(b) Organics and Recycling Contracts as per MGA Section 22(2)(e)*

5. Presentations:
(a) Bill MacLean — Community Wind — Potential Wind Farm - 6:30 pm (pg 11)
(b) Introduction to Marilynn Hay — Municipal Advisor with Municipal Affairs — 7:00 pm (pg 12 — 24)

6. Business Arising:

7. Administration: (*Resolution Prepared)
(a) Dry Hydrants/Fire Access Road Reserve — Erin Hartley, Director of Corporate Services* (pg 25-26)
(b) Sable River Volunteer Fire Department Audit & Governance Report — Trudy Payne, CAO* (pg 27-29)
(c) Funding for Internet — Trudy Payne, CAO* (pg 30-31)
(d) February Monthly Building Report (pg 32)

8. Recreation: (*Resolution Prepared)

9. Finance: (*Resolution Prepared)
(a) Financial Updates March 2021 (pg 33 —52)
(b) Tax Sale by Tender Request 2021 — Michelle Williams, Director of Finance* (pg 53-54)
(c) Safe Restart Reserve — Michelle Williams, Director of Finance* (pg 55)

10. Other: (*Resolution Prepared)
(a) Letter from Clean Ocean Action Committee — Upcoming Review of Georges Bank Moratorium (pg 56-59)

11. Committee Reports/ Recommendations:

12. Council Member Updates:
13. Adjournment:

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca



http://www.municipalityofshelburne.ca/
mailto:warden@municipalityofshelburne.ca

4(b)

7(2)

7(b)

7(c)

Municipality of the District of Shelburne
March 8, 2021 Council
MOTIONS

ORGANICS AND RECYCLING CONTRACTS AS PER MGA 22(2)(E)

THAT the Council of the Municipality of the District of Shelburne approve
the Organics and Recyclables Agreements with Region of Queens as
discussed in camera.

THAT the Warden and Municipal Clerk be authorized to sign the attached
Organics and Recyclables Agreements between Region of Queens and

the Municipality of Shelburne.

DRY HYDRANT/FIRE ACCESS ROAD INSTALLATIONAND MAINTENANCE

RESERVE

THAT, Council of the Municipality of the District of Shelburne approve the
creation of a Dry Hydrant/Fire Access Road Reserve for fiscal 2020-2021 and
beyond.

THAT, Council of the Municipality of the District of Shelburne approve transferring
the surplus that is determined by the Director of Corporate Services, each fiscal
from the Dry Hydrant/Fire Access Road program into the Dry Hydrant/Fire Access
Road Reserve starting with the funds in 2020/2021.

SABLE RIVER VOLUNTEER FIRE DEPARTMENT AUDIT & GOVERNANCE
REPORT

That Council of the Municipality of the District of Shelburne rescind the motion
made at the June 15, 2020 Council meeting that stated, “be it resolved that Council
of the Municipality of the District of Shelburne proceed with proposal as presented
by auditor to carry out a financial and governance audit to the maximum cost of
$20,000 funded from operating reserves.”

That Council of the Municipality of the District of Shelburne approve funding for the
Sable River Volunteer Fire Department Financial and Governance Audit conducted
by Grant Thornton Ltd be paid from GL # 00-21210-300, Contract Admin Services.

FUNDING FOR INTERNET

THAT Council of the Municipality of the District of Shelburne approve $100,000 of
the $1,139,786 approved for the current internet project with Bell Canada and
Develop Nova Scotia be paid from the operating reserves, with the remaining
amount to come from gas tax as previously approved by Council.
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8(b)

8(c)

TAX SALE BY TENDER REQUEST 2021

THAT Council of the Municipality of the District of Shelburne proceed with a Tax
Sale by tender with the eleven properties that are available for Tax Sale.
Tendered properties to have no minimum bid, bid price to include HST. A fee of
$575 will be added to each successful bid to cover preparation and registration of
the Certificate of Sale and Tax Deed.

SAFE RESTART RESERVE

THAT, Council of the Municipality of the District of Shelburne approve the
creation of a Safe Restart Reserve for fiscal 2020-2021 and beyond.

THAT, Council of the Municipality of the District of Shelburne approve
transferring the surplus that is determined by the CAO, each fiscal from the Safe

Restart program into the Safe Restart Reserve.
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4(a)

Community Wind Farms Inc. - Presentation

My proposed points for discussion via our Monday meeting discussion:

1
2.
3.

e

Intro myself and Community Wind Farms Inc.

Explain why we are here in Sandy Point

Describe the proposed location and size

- Discuss location relative to homes

- Environmental Impact Study including 12 consecutivé months must be completed before
construction can start

- A professional firm has been contracted to start the study.

- - Particular sensitivity to proximity to homes

- - Avoidance of water courses and wetlands

- - Recognition to unique plant life

- - Bird risk and nesting areas

- - Sound impact on homes

- - Flicker sight

- - View plane from homes

- - Mitigation Plans to avoid negative impacts

Benefit to landowners

Benefit to the Municipality/Community

Community engagement/information proposed to be held May/June when Covid19 permits

Questions

1"
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7(a)



funds to make repairs/upgrades to existing dry hydrants/fire access roads or carry forward the funds to
accumulate for a larger project. This is the same budgeted amount as previous years.

The FAC would like to rename the budget line ‘Dry Hydrants or Fire Access Roads Installation or
Maintenance’ for clarity. It has been requested that since these projects can be costly and time consuming,
any unused portion of the budget be carried over year to year in a reserve, similar to the fire capital grants.

At the FAC meeting the committee made the foliowing motion:

(FAC) MOTION: DRY HYDRANTS

Being duly moved and seconded, be it resolved that the Fire Advisory Committee
recommend to Council that during 2021/22 budget discussions the dry hydrants/fire access
roads budget be set at $5,000, with any excess carried forward in a dry hydrant/fire access

road reserve year to year.
- MOTION CARRIED

BUDGET CONSIDERATIONS

$5,000 has not been used in the 2020/21 budget. It is being requested to be put into reserves.
$5,000 is included in the 2021/22 draft budget discussions.
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7(b)

DIAFF REFURI

TO: Council

FROM: Trudy Payne, Chief Administrative Officer

DATE: March 8, 2021

SUBJECT: Sable River Volunteer Fire Department Audit & Governance Report
ORIGIN: Council

RECOMMENDED MOTIONS

That Council of the Municipality of the District of Shelburne rescind the motion made at
the June 15, 2020 Council meeting that stated, “be it resolved that Council of the
Municipality of the District of Shelburne proceed with proposal as presented by auditor
to carry out a financial and governance audit to the maximum cost of $20,000 funded
from operating reserves.”

That Council of the Municipality of the District of Shelburne approve funding for the Sable

River Volunteer Fire Department Financial and Governance Audit conducted by Grant
Thornton Ltd be paid from GL # 00-21210-300, Contract Admin Services.

BACKGROUND

The Municipality agreed to pay for a Financial & Governance Audit on the Sable River
Volunteer Fire Department, to be conducted by Grant Thornton Ltd., at the June 15, 2020
Council meeting. As this was not a budgeted expense staff recommended the funds come
from the operating reserve.

27



DISCUSSION

As a surplus is being forecasted, it is being recommended that the funds come from the
operating budget as opposed to the operating reserves, as any surplus will be transferred
to the operating reserves. This would eliminate the need to transfer the funds down to
the operating account, to later, be transferred back to the operating reserves.

BUDGET IMPLICATIONS

Funds not used for various items and projects this fiscal can be used to cover the
costs of the audit as opposed to utilizing operating reserves.

CONCLUSION

The Municipality did agree to pay for the audit and since it was an unbudgeted
expense the decision was made to pay for it out of operating reserves. As the end
of the fiscal comes near, it is evident that there will be a surplus and that there
are sufficient funds in the operating budget that can be used to pay for this
expense.

Attachments: June 15, 2020 Council meeting minutes
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7(c)

S 1AFF REFURI

TO: Council

FROM: Trudy Payne, Chief Administrative Officer
DATE: March 8, 2021

SUBIJECT: Funding for Internet

ORIGIN: Council

RECOMMENDED MOTIONS

That Council of the Municipality of the District of Shelburne approve $100,000 of the
$1,139,786 approved for the current internet project with Bell Canada and Develop Nova
Scotia be paid from the operating reserves, with the remaining amount to come from gas
tax as previously approved by Council.

BACKGROUND

The following motion was made at the March 12, 2018 Town of Lockeport Council
meeting:

“It was duly moved and seconded that the Town of Lockeport take advantage of the
proposal put forward by the Municipality of the District of Shelburne and participate in
their Fibre Op project which would include installation of that service to Lockeport at a
cost to the Town of $100,000, utilizing Federal Gas Tax Funds, with payments being made
to the District of Shelburne in the form of 1/3 for the next three years.”
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Due to the delay in the project the first payment was made in the 2020-2021 fiscal year,
with the next installment due in fiscal 2021-2022 and final payment in 2022-2023.

The Municipality of the District of Shelburne can use gas tax funds for their portion of the
internet project and Lockeport can use their gas tax funds to pay for their portion. While
the Municipality is paying upfront for all the internet costs, to clearly show that the
Municipality used gas tax funds to only pay for their portion of the internet project, it is
being recommended that the $100,000 the Municipality is paying upfront for the Town of
Lockeport, come for the Municipality’s operating reserves.

DISCUSSION

BUDGET IMPLICATIONS

The impact to the overall budget will be zero. The difference is that not all the
funds will come from gas tax, $100,000 will come from operating reserves.
Therefore, the gas tax reserves will show $100,000 more and the operating
reserves $100,000 less.

CONCLUSION

To clearly demonstrate to the gas tax funders that the Municipality only paid for
their share of the internet using the Municipality’s gas tax funds, it is being
recommended to use the operating reserves to pay for Lockeport's portion of the
project, with them paying the Municipality back 1/3 of the $100,000 over three
years, starting in fiscal 2020-2021.
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9(a)

STAFF REPORT
To: Council
From: Trudy Payne, Michelle Williams, Erin Hartley, Adam Dedrick
Approved by: Trudy Payne, Chief Administrative Officer
Date: March 8,2021
Subject: Financial Update March 2021
ORIGIN

Financial Update March 2021

BACKGROUND

Information only

DISCUSSION

Please refer to the financial statements and the reports provide by the CAO and each Director
summarizing key points pertaining to revenue and expenditures of their departments. At this
point staff are forecasting a surplus of $384,147 by the end of the fiscal year. This could change
of course based on unexpected costs.

ATTACHMENTS

Financial Statements March 1, 2021
Reserves update March 1, 2021

Update from CAO

Update from Director of Finance

Update from Director of Corporate Services
Update from Director of Recreation.
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM 03/04/2021

Page 1

ACCOUNT TITLE

REVENUE

TAXES
ASSESSABLE PROPERTY
COMMERCIAL
RESOURCE
AREA RATES
BUSINESS PROPERTY
OTHER TAXES

TOTAL TAXES

FEDERAL GOVERNMENT AND AGENCIES
GRANT IN LIEU
FEDERAL GOVERNMENT AGENCIES

TOTAL FEDERAL GOVERNMENT AND
AGENCIES

PROVINCIAL GOVERNMENT AND
AGENCIES
PROVINCIAL GOVERNMENT

PROVINCIAL GOVERNMENT
AGENCIES
TOTAL PROVINCIAL GOVERNMENT AND
AGENCIES

FEDERAL GAS TAX CONTRIBUTION

SALE OF SERVICES

RETURN ON INVESTMENT

UNCONDITIONAL TRANSFERS
PROVINCIAL GOVERNMENT
TOTAL UNCONDITIONAL TRANSFERS

OTHER TRANSFERS

202012021 20202021 20202021 202012021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Foracast
4,156,059.00 4,153,239.20 2,819.80 99.03 4,153,239.00
534,365.00 533,164.46 1,200.54 99.78 533,164.46
638,463.00 638,147.10 315.90 99.95 638,147.10
61,709.00 61,671.02 37.98 99.94 61,671.02
27,188.00 26,325.00 863.00 96.83 26,325.00
195,000.00 245,781.66 (50,781.66) 126.04 265,000.00
5,612,784.00 5,658,328.44 (45,544.44) 100.81 5,677,546.58
5,840.00 5,836.18 3.82 99.93 5836.18
419.00 400.84 18.16 95.67 400.84
6,259,00 6,237.02 21.08 99.65 6,237.02
256,690.00 233,636.72 23,053.28 91.02 244,648.00
9,311.00 9,311.00 0.00 100.00 9,311.00
266,001.00 242,947.72 23,053.28 91.33 253,959.00
0.00 0.00 0.00 0.00 0.00
1,045,780.00 1,175,075.05 (129,295.05) 112.36 1,245,717.37
40,000.00 20,625.43 19,374.57 51.56 22,000.00
87,818.00 70,028.00 17,790.00 79.74 88,810.00
87,818.00 70,028.00 17,790.00 70.74 88,810.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM 03/04/2021

Page 2

ACCOUNT TITLE

CGC FIRE DEPARTMENT DEBT
SERVICE

TRANSFER FROM CAPITAL RESERVE

TRANSFER FROM SPECIAL PURPOSE
RESERVE

LOAN PROCEEDS MFC TofL 2020 FIRE
TRUCK

TRANSFER FROM OPERATING
RESERVE

TRANSFER FROM GAS TAX RESERVE

TOTAL OTHER TRANSFERS

TOTAL REVENUE

202012021 202042021 202072021 2020/2021 202012021
Budget YTD Actual Bud Remain $ % to Date Forecast

0.00 0.00 0.00 0.00 0.00
28,703.00 28,664.43 38.57 99.87 28,664.43
158,788.00 0.00 158,788.00 0.00 0.00
0.00 65,285.78 (65,285.78) 0.00 65,286.00
1,009,438.00 873,219.01 136,218.99 86.51 1,020,438.00
1,196,929.00 967,169.22 229,759.78 80.80 1,114,388.43
8,255,571.00 8,140,410,88 115,160.12 98.61 8,408,658.40
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM __ 03/04/2021 Page 3
ACCOUNT TITLE 20202021 2020/2021 2020/2021 20202021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Foracast
EXPENDITURES
LEGISLATIVE
WARDEN HONORARIUM 29,330.00 27,077.45 2,252.55 92.32 29,330.00
WARDEN EXPENSE
DEPUTY WARDEN HONORARIUM 24,271.00 22,407.01 1,863.99 92.32 24,271.00
COUNCILLOR HONORARIUM 99,624.00 78,448.84 21,175.16 78.74 99,624.00
COUNCILLOR TRAVEL 21,050.00 13,795.45 7,254.55 65.54 15,000.00
ELECTIONS 20,000.00 29,232.82 (9,232.82) 146.16 29,233.00
UNSM FCM DUES 5,000.00 5,014.75 (14.75) 100.30 5,000.00
TOTAL LEGISLATIVE 199,275.00 175,976.32 23,298.68 88.31 202,456.00

ADMINISTRATIVE

SALARY 268,400.00 231,991.87 36,408.13 86.44 258,260.00
BENEFITS 47,110.00 36,283.48 10,826.52 77.02 46,370.00
INFORMATION TECHNOLOGY 979,161.00 799,086.50 180,074.50 81.61 952,355.00
PROFESSIONAL DUES 1,215.00 980.29 234.71 80.68 1,215.00
INSURANCE 47,816.00 38,287.36 9,628.64 80.07 38,287.00
CONTRACTED ADMIN SERVICES 95,405.00 59,761.79 35,643.21 62.64 80,000.00
ADVERTISING 22,500.00 13,196.79 9,303.21 58.65 15,000.00
POSTAGE 20,000.00 24,255.03 {4,255.03) 121.28 25,000.00
OFFICE SUPPLIES 14,000.00 16,051.03 (2,051.03) 114.65 18,000.00
TELEPHONE 10,580.00 9,038.05 1,541.95 85.43 10,580.00
LEGAL SERVICES 30,000.00 15,864,12 14,135.88 52.88 30,000.00
STAFF RELATIONS 4,000.00 844.40 3,155.60 21.11 1,000.00
OTHER GENERAL ADMIN 15,000.00 7,712.09 7,287.91 51.41 10,000.00
OCCUPATIONAL HEALTH & SAFETY 500.00 302.29 197.71 60.46 500.00
TRAVEL 8,000.00 1,880.59 6,118.41 23.51 2,000.00
STAFF TRAINING §,000.00 2,615.67 2,384.33 52.31 2,700.00
EMPLOYMENT ASSISTANCE 756.00 748.98 7.02 99.07 748.98
PROGRAM
TOTAL ADMINISTRATIVE 1,569,443.00 1,258,900.33 310,542.67 80.21 1,492,015.98
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM 03/04/2021

Page 4

ACCOUNT TITLE

TAXATION & ACCOUNTING
SALARY
BENEFITS
AUDITING SERVICES
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS

TAX EXEMPTIONS - COMMUNITY
GROUPS
ALLOWANCE FOR APPEALS

TAX SALE
TOTAL TAXATION & ACCOUNTING

BUILDING SERVICES

COURT HOUSE - MAINTENANCE &
REPAIRS
COURT HOUSE - INSURANCE

PUBLIC WORKS - MAINTENANCE &
REPAIRS
PUBLIC WORKS - UTILITIES

PUBLIC WORKS-INSURANCE
PUBLIC WORKS-VEHICLE
TOTAL BUILDING SERVICES

POLICE PROTECTION
RCMP
DNA
LOCKUP
TOTAL POLICE PROTECTION

FIRE PROTECTION

MUNICIPAL FIRE DEPARTMENT
GRANTS

SHELBURNE FIRE DEPARTMENT
GRANT

202012021 202072021 2020/2021 202012021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Forecast
186,633.00 171,608.83 15,024.17 91.95 185,193.60
29,301.00 25,794,72 3,506.28 88.03 28,733.91
32,428.00 23,979.51 8,448.49 73.95 26,000.00
50,000.00 49,110.87 889.13 98.22 49,111.00
30,202.00 29,971.75 230.25 99.24 29,971.75
20,000.00 10,563.40 9,436.60 52.82 11,000.00
60,724.00 22,633.08 38,090,92 37.27 32,000.00
409,288.00 333,662.16 75,625.84 81.52 362,010.26
72,706.00 64,667.01 8,038.99 88.94 75,900.00
4,555.00 5,265.00 (710.00) 115.59 5,265.00
9,000.00 6,045.47 2,954.53 67.17 7,000.00
7,900.00 5,239.05 2,660.95 66.32 7,600,00
4,754.00 6,890.00 (2,136.00) 144,93 6,890.00
5,000.00 1,337.29 3,662.71 26.75 2,500.00
103,915.00 89,443.82 14,471.18 86.07 105,155.00
737,194.00 560,458.00 186,736.00 74.67 737,194.00
5,140.00 3,337.44 1,802.56 64.93 5,140.00
115,424.00 111,102.23 4,321.77 96.26 122,119.00
857,758.00 664,897.67 192,860.33 77.52 864,453.00
237,547.00 237,546.00 1.00 100.00 237,547.00
104,200.00 103,297.75 902.25 99.13 103,298.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM 03/04/2021

Page 5

ACCOUNT TITLE

LOCKEPORT FIRE DEPARTMENT
GRANT
FIRE EQUIP-COMPRESSOR REPAIRS

CAPITAL ASSISTANCE TO FIRE DPS
FIRE PROTECTION - HYDRANTS

FIRE DEPARTMENT TRAINING &
EQUIPMENT
DRY HYDRANTS

FIRE PROTECTION - INSURANCE
FIRE DEPARTMENT RADIO LICENSE
TOTAL FIRE PROTECTION

BY-LAW ENFORCEMENT
SALARY AND BENEFITS
VEHICLE
TRAVEL
PROPERTY CLEAN UP
OTHER

TOTAL BY-LAW ENFORCEMENT

ROAD TRANSPORT
STREET LIGHTING
CLASS J ROADS
TOTAL ROAD TRANSPORTATION

SEWAGE TREATMENT OPERATIONS
SALARY & BENEFITS
TRAINING
OTHER

TOTAL SEWAGE TREATMENT
COPERATIONS

SEWAGE TREATMENT
SEWER MAINTENANCE

202012021 2020/2021 2020/2021 202072021 202012021
Budget YTD Actual Bud Remain $§ % to Date Forecast
180,225.00 21,671.85 158,553.15 12.02 24,672.00
0.00 0.00 0.00 0.00 0.00
35,000.00 48,543.27 (14,543.27) 141.55 62,328.00
48,000.00 47,517.59 482.41 98.99 47,517.59
0.00 0.00 0.00 0.00 0.00
5,000.00 0.00 5,000.00 0.00 5,000.00
15,640.00 8,582.00 7,058.00 54.87 15,640.00
0.00 0.00 0.00 0.00 0.00
625,612.00 468,158.46 157,453.54 74.83 493,002.59
84,430.00 79,561.38 4,868.62 94.23 84,430.00
8,000.00 5,390.60 2,609.40 67.38 6,000.00
500.00 0.00 500.00 0.00 0.00
10,000.00 6,517.87 3,482.13 65.18 10,000.00
5,706.00 906.36 4,799.64 15.88 5,000.00
108,636.00 92,376.21 16,259.79 85.03 105,430.00
142,373.00 130,685.38 11,687.62 91.79 142,373.00
34,390.00 34,390.00 0.00 100.00 34,390.00
176,763.00 165,075.38 11,687.62 93.39 176,763.00
76,118.00 71,653.04 4,464.96 94.13 76,118.00
2,000.00 0.00 2,000.00 0.00 0.00
4,109.00 1,128.17 2,980.83 27.46 4,000.00
82,227.00 72,781.21 9,445.79 88.51 80,118.00
10,000.00 28,793.35 (18,793.35) 287.93 33,000.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM 03/04/2021

Page 6

ACCOUNT TITLE

PUMPING STATION UTILITY

PUMPING STATION - MAINTENANCE
AND REPAIR
PLANT - UTILITY

PLANT - MAINTENANCE AND REPAIR
TOTAL SEWAGE TREATMENT

ENVIRONMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WASTE DIVERSION
C&D OPERATION
SOLID WASTE

TOTAL ENVIRONMENTAL

WIND TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC
DEVELOPMENT
LITTER ABATMENT

HEALTH CARE
ECONOMIC DEVELOPMENT
SENIOR SAFETY
ICSP IMPLEMENTATION
GRANTS TO ORGANIZATION
TOTAL COMMUNITY & ECONOMIC
DEVELOPMENT
RECREATION & CULTURAL SERVICES
SALARY

20202021 202072021 202072021 - 202012021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Forecast
12,500.00 8,560.09 3,939.91 68.48 12,000.00
5,000.00 5,544.76 (544.76) 110.90 5,500.00
24,000.00 15,381.66 8,618.34 64,09 20,000.00
22,000.00 16,332.32 5,667.68 74.24 20,000.00
73,500.00 74,612.18 (1,112.18) 101.51 90,500.00
94,267,00 79,544.40 14,722.60 84.38 90,977.00
71,255.00 50,203.37 12,051.63 83.09 68,155.00
18,116.00 16,228.95 1,887.05 89.58 16,916.00
108,972.00 82,557.45 26,414.55 75.76 97,069.00
212,056.00 246,472.29 (34,416.29) 116.23 285,976.00
745,083.00 612,650.74 132,432.26 8223 729,083.00
1,249,749.00 1,096,657.20 153,091.80 87.75 1,288,176.00
11,000.00 11,821.17 (821.17) 107.47 11,000.00
2,577.00 2,036.00 541.00 79.01 2,036.00
13,577.00 13,857.17 (280.17) 102.06 13,036.00
3,500.00 0.00 3,500.00 0.00 0.00
60,000.00 10,585.30 49,414.70 17.64 15,000.00
154,911.00 104,992.35 49,918.65 67.78 152,911.00
11,073.00 11,072.40 0.60 99.99 11,072.00
56,150.00 24,689.42 31,460.58 43.97 41,150.00
73,250.00 67,968.21 15,281.79 79.14 65,250.00
358,884.00 209,307.68 149,576.32 58.32 285,384.00
119,829.00 111,086.91 8,742.00 92.70 120,534.11
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2021

Printed: 1:11:12PM __ 03/04/2021 Page 7
ACCQOUNT TITLE 2020/2021 2020/2021 2020/2021 202072021 202012021
Budgat YTD Actual Bud Remain $ % to Date Forecast
BENEFITS 19,198.00 16,305.51 2,892.49 84.93 17,990.04
TRAINING 2,500.00 20.00 2,480.00 0.80 20.00
SUMMER STAFF SALARY 65,519.00 24,510.72 41,008.28 37.41 24,510.00
SUMMER STAFF BENEFITS 4,080.00 1,683.97 2,396.03 41.27 1,684.00
SUMMER STAFF TRAVEL
VEHICLE 3,500.00 1,640.78 1,859.22 46,88 1,500.00
MISCELLANEOUS 6,700.00 500,00 6,200.00 7.46 6,700.00
STAFF EXPENSES 2,000.00 687.07 1,312.93 34.35 1,000.00
SUMMER STAFF TRAINING 3,500.00 676.72 2,823.28 19.33 676.00
OFFICE EXPENSE 2,000.00 1,997.51 2.49 99.88 2,000.00
MEMBERSHIPS 800.00 724.56 75.44 90.57 725.00
GRANTS TG ORGANIZATION
ADVERTISING 2,500.00 2,522.45 (22.45) 100.90 2,700.00
ADVISORY COMMITTEE 0.00 0.00 0.00 0.00 0.00
COMMUNITY USE COORD 10,000.00 0.00 10,000.00 0.00 0.00
PROGRAMS 23,000.00 15,068.07 7,931.93 65.51 20,307.00
COMMUNITY USE PROGRAM 0.00 1,574.04 (1,574.04) 0.00 2,600.00
MPAL PROGRAM 0.00 0.00 0.00 0.00 16,888.00
TOTAL RECREATION & CULTURAL 265,126.00 178,098.31 86,127.69 67.51 219,834.15
SERVICES

RECREATION AND PARKS FACILITIES

FACILITIES DEVELOPMENT 14,000.00 26,004.82 (12,004.82) 185.75 14,000.00
SAS| SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT 17,500.00 14,112,865 3,387.35 30.64 16,200.00
SHELBURNE COUNTY ARENA 46,300.00 25,379.62 20,920.38 54,82 25,380.00
TOTAL RECREATION AND PARKS 77,800.00 65,497.09 12,302.91 84.19 55,580.00
FACILITIES
FISCAL SERVICES
BANK CHARGE 6,500.00 4,964.97 1,5856.03 76.38 6,500.00
PENSION FEE 500.00 0.00 500.00 0.00 500.00
PAYROLL FEE 1,000.00 (0.22) 1,000.22 (0.02) 1,000.00
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ACCOUNT TITLE

LOANS
VALUATION ALLOWANCE

TRANSFERS TO SPECIAL PURPOSE
RESERVE
TRANSFER TO GAS TAX RESERVE

TRANSFER TO CAPITAL RESERVE
TRANSFER TO OPERATING RESERVE
CAPITAL FROM OPERATING
DISTRICT GRANT FUND
SOU WEST NOVA TRANSIT

TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT
SEARCH AND RESCUE
SHELBURNE COUNTY EMO

TOTAL EMERGENCY MANAGEMENT

TOTAL EXPENDITURES

2020/2021 202012021 20202021 202012021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Forecast
1,908.00 1,908.08 (0.08) 100.00 1,908.08
5,000.00 875.64 4,124.36 17.51 5,000.00
47,309.00 47,271.02 37.98 99.92 47,271.02
0.00 0.00 0.00 0.00 0.00
303,079.00 303,079.00 0.00 100.00 303,079.00
72,249.00 72,248.00 0.00 100.00 172,249.00
8,884.00 8,884.00 0.00 100.00 8,884.00
35,000.00 35,000.00 0.00 100.00 35,000.00
10,000.00 10,000.00 0.00 100.00 10,000.00
491,429.00 484,231.49 7,197.51 98.54 591,391.10
77,821.00 77,821.00 0.00 100.00 77,821.00
7,000.00 937.50 6,062.50 13.39 1,000.00
145,419.00 145,418.08 0.92 100.00 145,419.00
29,400.00 29,400.00 0.00 100.00 29,400.00
1,277,171.00 1,277,171.11 0.11) 100.00 1,277,171.00
1,536,811.00 1,530,747.69 6,063.31 99.61 1,530,811.00
12,823.00 0.00- 12,823.00 0.00 25,438.00
14,400.00 14,400.00 0.00 100.00 14,400.00
27,223.00 14,400.00 12,823.00 52.90 39,838.00
4,470.00 4,470.00 0.00 100.00 4,470.00
24,085.00 18,101.44 5,983.56 75.16 24,085.00
28,555.00 22,571.44 5,983.56 79.05 28,555.00
8,255,571.00 7.010,577.77 1,244,993.23 84.92 8,005,023.08
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ACCOUNT TITLE 2020/2021 202012021 202072021 2020/2021 2020/2021
Budget YTD Actual Bud Remain $ % to Date Forecast
SUMMARY
TOTAL REVENUE 8,256,571.00 8,140,410.88 115,160.12 98.61 8,408,658.40
TOTAL EXPENDITURES 8,255,571.00 7,012,151.81 1,243,419.19 84.94 8,024,511.08
SURPLUS/(DEFICIT) 0.00 1,128,259.07 (1,128,259.07) 0.00 384,147.32
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of tha District of

2021/2022
RESERVES
FIRE DEPARTMENT Special Spacial
Purpose Purposa
Operating SCEEMO MPAL Dry Hydrant  SafeStart Cyber Risk Ingomar Little Garlston Upper/Midle Capital Equipment Gas Tax
Reserve XRAY Resorve Razerva  Resarve  Reserve Resarve Reserve Harbour __ Sabls River Roseway Harbour Jordan __ Gunning Cove Ohlo Lockeport _Shalburna Reserve Reserve Resarve Total

- e N - — T - i —

Approx Balance [as of January 31,2021} | $3,320,38 53,000 | § - |8 - s B ] - |S 5000% 50008 - |$ 20000 % 78828 10850 (% 20000 % - [$ 18@10s - |'s 2589,53 | § 74,468 | § 895,567 | $7,020,098 ]
—__Remaining 2020-2021 ——— ]

New MDS Building 525,000 525,000,
Welkum Park upgrades | o (T i | —1 | -3sq08 -55.108|
Internet- remaining -$100,000] = B | | -57,048| -$107,046
| Sewage Treatment Plant Study. . :, - -54 282 -£4,282
Surplus Operating 2020-2021 $384.147 = ==
Surplus SCEEMO 2020-2021 35,000 1
Surplus MPAL 2020-2021 $17.668 = | !
Surpluse Dry Hydrant 2020-2021 [ #5000 | |
Balance end of Year (approx]. $3604531 [$§ 530008 65000 |§ 17668 |85 50008 - |$ 50008 5000 % - Is % 76825 10850 8§ 20000 § - % 188610 % - |8 256453 S
Assumptions: e 18,810
Of the $1,130,786 internet budget, $269,597 was spent in 2018/2020 leaving $870,188 to be spent in 2020 2021; currently one advance for $513,142 was made September 2020 and second Advance $250,000 Noverber 2020 Specific Project Rusarvas $ 85688
Town of Lockeport will contribute $33,333 towards internet funding each year for thres years; Town of Lockeport has sent one payment of $33,333,33; two payments have been billed for sach of the next two fiscals March 31,2022 TOTAL §7.122,667

*+*2020/2021 Sable River Audit will not be paid using reserves ($20,000), surplus for 2020/2021 assumed to be $300,000, New Building cost for 2020/2021 $25,000 and not $500,000

Transfer to date:

Gas Tax - Recsived the full amount June 2020 for 2020 2021 fiscal of $244,311

Area Rats collected for the Town of Shelburne Fire Truck has bsen paid te the Town of Shelburne
Suplus of $436,277 from 2018/20 has been transferred to Operating Reserve

Transfer from Budget 2020/2021 lo Operating Reserve of $72,240 has been completed

Transfer from Budgst 2020/2021 to Capital Reserve of $303,079 has been completed

Projects complaeted from the reserves:

Curting Club $10,000 - Gas Tax

Asset Management Gas Tax$7,821 April 2020

Pump for Venrez - Gas Tax $15,950.54 - Cctober 2020
Brush from C&D - Operating Resarve $45,733.99
Arena Compresser - Gas Tax $5379.62 - January 2021

Comments to upcomyg projects:

Building - CAQ has been providing Council with updates

Welkum Park - Directer of ion indicated that are now invoices d out of Gas Tax is $10,892.04; Received Provincial Granl of $7,358 In August 2020 that went towands one invoice to date - Futulure invoicas expacted to use amounts allocated in 2020 2021
Internet -Bell - first payment made $513,142 in September 2020, sacond advancs of $250,000 was made November 2020

Marine Terminel - CAO has released partial funds of $47,190 in Nevember 2020 and $20,020 February 2020

Sewage T Plant Study - 14,2020 Gouncit, 2 invoices advanced to date from Gas Tax, $3,424.75 and $9,418.08
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Administration Department Financial Update — March 2021

Revenue:

Revenue on Sale of Services are anticipated to up by approximately $38,402. This is mainly due
septage receiving being forecasted to be up by $21,000 and Lock-up by $17,880 building permits
up by $4,000; some small decreases in other areas.

Transfer from Operating Reserves
e There were no funds budgeted to be transferred from the Operating Reserves, however,
it is anticipated that $65,286 will be transferred. Fire Departments have requested
funds from their capital grants that was allocated in the operating reserves; $45,734 was
approved by the previous council to deal with the brush pile issue at the C&D site.

Transfer from Gas Tax
e $1,009,438 was budgeted and the amount forecasted to be spent is $1,020,438; up by
$11,000 due to the Biosolids RFP approved by the previous Council to come from gas tax
which was not budgeted for in 2020-21.

Expenses:

Legislative Services (Council) is down by about $6,000 mainly due to savings in travel and
conference fee costs, due to COVID-19

Administrative Costs are down by $31,713 mainly due to savings in travel and conference costs
($8,300), not using all the funds for professional services ($15,405); less for staff relations
($3,000); general admin ($5,000).

Court house costs are up by about $3,000; By-law expenses are down by $3,000, mainly due to
property clean- up costs being less.

Sewer Treatment Operations are up by $17,000 due to the Biosolids RFP (funds transferred from
gas tax to cover these costs) and the purchase of a back-up pump for the sewer treatment plant.

Building and Fire Inspections costs are down by about $4,000 mainly due to savings in fuel and
travel costs.

The budget for Health Care is $60,000 and it is anticipated by March 31, 2021 that $15,000 will
be spent, resulting in $45,000 not being spent. The funds to date have been spent on gift bags,

costs associated with the residents’ crawl and accommodations for health care professionals.

Protection Services (lock-up) expenses are up by $7,000. A deficit of $6,000 was budgeted for
the lock-up and it is now being forecasted to have a revenue of $5,000.

Transfers to operating reserves is up by $100,000 as this accounts for the Safe Restart Reserves.
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Department of Finance Financial Update — March 1, 2021

Revenue:

® Since the January update, the Provincial Grant in Lieu has been received, but still waiting for the
Conservation Grant.

e Deed Transfer Tax Revenue will be over budget; estimated additional $70,000; February and
March DEED Revenue is still left to be received.

e Tax Sale Revenue underbudget with a corresponding underbudget for tax sale expense of
$35,000 due to not as many properties incurring the title search fee.

® Penalties and Interest will be underbudget due no interest charged from April — June as well as
the AR becoming more healthy; estimated decrease of $35,000.

e Misc Income is overbudget by $227,737 due to the SafeStart money of $144,734 and also the
billing to the Town of Lockport for the $66,666 in internet costs, $33,333 due in 2021/22 and
$33,333 that are not due until the 2022/23.

e Return on investment will be underbudget due to the tax bill due date extension of a month and
therefore funds are not in the account sooner to earn interest, as well as the drop-in interest
rates due to the market conditions; estimated decrease of $18,000.

Expenses:

¢ Finance Clerk Salary over budget by $6,000 due to maternity leave cross training overlap.

e (Casual Tax Wages underbudget by $7,000 due to not hiring a student in the spring/summer.

* Low-income applications close the end of February 2021. To date we have supported 168
applications with a total $49,110 out of the $50,000 budgeted. In 2019/20, we supported 80
applications with a total of $20,540.

Breakout of the 173 applications according to income level as follows:

Low Income Number of Amount of
Amounts Applications Rebate

$35,000 or less 33 $1,625.00
$30,000 or less 17 $2,375.00
$25,000 or less 68 $17,782.68
$20,000 or less 55 $27,328.19
TOTALS 168 $49,110.87
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e Administrative Insurance will be under budget due to Environmental Insurance not being used
this fiscal but has been approved for the 2021 2022 fiscal year.

e Housing Authority will be $12,615 overbudget. All Municipalities received a substantial increase
after the budget was approved.

e Allowance for Appeals will be underbudget by $9,000 due to the delay in issuing the tax bill
which allowed for more appeals to be processed before the tax bill was generated. As well, the
discussion with PVSC in January 2020 and again in February 2021 to let them know to send any
appeals to us before April 2021 would be appreciated as it would allow for adjustments to not
be written off after the tax bill was issued. Once the tax bill is issued, any PSVC adjustments will
cost the Municipality in interest and billing adjustments.

From the Tax Clerk:

PVSC runs their fiscal from January to December. Each year, in January, a notice of
assessment is sent out to property owners. Owners are given 30 days to appeal their
assessment. For 2020/2021 there was 91 appeals submitted to PVSC, 24 of these appeals
were determined to be correct so no changes were made, and 59 of the PVSC appeals
resulted in amending the value from PVSC. Eight reviews were withdrawn and seven remain
outstanding with no result yet. Seven property owners were dissatisfied with the result of
PVSC and appealed it further to Nova Scotia Assessment Appeal Tribunal and remain
outstanding.

PVSC sent out 2021 Assessment Notices to residents January 11%, residents had until
midnight February 11%, 2021 to appeal their assessment.

The Tax Clerk and Director of Finance successfully rolled the 2021 assessment load into our
financial system January 20%, 2021.

Aged Receivables:

As of February 24, 2021, the total uncollected tax/fees were $194,139 plus interest; of this amount,
$41,846 is currently in a tax sale position representing 12 properties.

Commercial property total $9,605 plus interest

Residential and Resource and Forest property total $167,846 plus interest
Tax Sale Fees total $13,272 plus interest

Private Johns Lake properties total $1,404 plus interest

Town of Shelburne area rate is $1,148 plus interest

Town of Lockeport area rate is $861 plus interest

There are seven active PACE loans totaling $44,317 plus interest.

There are two active COVID loans totaling $1,871 plus interest.
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Collections (Tax Clerk):

Tax Sale Collections

On the last update, for the Tax Sale scheduled March 02, 2021, there were 23 properties on the tax sale
listing. There are now 12 properties on the tax sale listing. This means 11 properties came off the tax sale
listing since the last update.

Of the 11 properties that remain:

- 8 properties are ones that did not sell at last years tax sale (there were 10 properties that did not
sell however 2 of these properties were paid in full after proceedings)

- 4 properties are new on the 2020-2021 tax sale listing.

- 4 properties are international customers, which is more difficult to find contact information

- 1 property owner is making payments. The Tax Clerk is confident this property will come off before
tax sale proceedings :

- 2 of the properties are non-redeemable

The tax sale listing was advertised in the newspaper the week of January 27" and the week of February
17*, 2021, it was also posted on our website, and on our social media Facebook page. We also have a
public binder available at the Municipality for viewing. We advertised the date time and location in our
Spring 2021 Newsletter which covers March-the end of May.

Residential Collections

On the last update it was noted that there was an account with over $45,000 of uncollected funds, the
Tax Clerk was able to collect these funds and have the outstanding balance paid in full.

On January 05, 2021 there was 456 collection letters that were sent out to residents with a balance over
$50.00. If we were to run the same letter 02-19-2021 there would be 283 letters sent out to residents
with a balance over $50.00. This means that 173 residents paid on their account. It should be noted that
if we run the name letter without the $50.00 minimum balance that there would be 610 letters. This
means that 327 owners are not being notified throughout the year that they have a balance — they will
only be notified with their tax bill and prewarning tax sale notice.

In preparation for the 2021-2022 Tax Bill going out, residents were notified again in the Spring 2021
newsletter if they have not received a tax bill to contact the Municipality and have their address updated.
We also put in the newsletter about the pre-authorized payment plan and alternate payment methods to
pay their tax bill, tipping fees, or building permit.

Also, residents that send in payments and still have a balance owing are provided with a receipt showing
the balance they have remaining.

There were approximately 5 statements that were sent out to residential customers due to a change in
ownership with a balance on the account. The Tax Clerk is notified by this in her weekly name change
reports from PVSC.
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Commercial Collections

On the last report it was noted that there were 14 commercial accounts outstanding, currently there are
11 commercial properties with a balance. This means 3 properties paid their account in full since the last
update.

Of the 11 accounts outstanding:

- 1ison the current tax sale listing

- 2 accounts owe under $50.00:
- 1 account the mortgage payment was received late and both the mortgage company
and customer are aware of the balance owing.

- 1is less than $1.00 owing
- 1is making payments and said they will have it paid off next week

Since the last report there were 8 collection efforts made to commercial accounts that have a balance
outstanding.
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Department of Corporate Services Financial Update — March 2021

Revenue:

® Revenues are where they are expected to be for this time of year.

Expenses:

¢ Municipal Administration/Other

Salaries for Executive Assistants, Community Development Coordinator are
where they are expected to be for this time of year. .

Casual Administrative Assistant Salary is not anticipated to be spent (approx.
$10,000).

Advertising is anticipated to come in under budget by approx. $7,000. While
there were significant expenditures related to advertising for COVID related
closures, updates, etc., savings come from fewer newspaper ads related or
operations, festivals, events, promotional opportunities, newsletters, etc.

IT Miscellaneous includes the Internet project and is anticipated to be complete
and fully expended by year end.

e Community Development

Website Maintenance is anticipated to come in under budget by about $1800.
Grants to Organizations is anticipated to come in under budget by about $14,000
due to various festivals and events that didn’t happen (Journey Back to
Birchtown, Nova Lumberlack Festival, Shelburne Celebrates Christmas,
Shelburne Founders Days and Shelburne VIC) due to COVID but payment was
made from this account for unbudgeted Arena deficit of $6,015.71, bringing us in
under budget at $7,984.29.

ICSP Implementation is anticipated to come in under budget by approx. $15,000
because we had no applications for our Beautification Policy. While we
unexpectedly spent due to COVID in some areas to produce banners, the
community hero project and graduation support we were able to incorporate
these expenses into our budget as we did not spend or spent less than expected
on various tourism initiatives and community events.

e Fire Protection costs are where they are expected to be for this time of year.

The Municipal portion of the Lockeport Fire Truck that has been agreed to be
purchased has not yet been submitted for a loan as anticipated due to the
ordering timeframe, therefore the projected loan amount for this year will not
be expended (approx. $160,000). The loan request will be submitted next year.
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Shared Services Administration costs are where they are expected to be for this time of
year with the exception of savings related to travel and training in the approximate
amount of $2500.

Waste Diversion costs are where they are expected to be for this time of year with the
exception of savings related to green cart purchases (approx. $2800) and litter pick up
($3500).

C&D Operation

o Costs are where they are expected to be for this time of year with the exception
of scale maintenance being estimated at an overage of approx. $25,000. As
most Councillors are aware the scale has reached it final years and maintenance
has become a substantial expense. It will be recommended that a new scale be
considered in the capital budgeting process for 2021-22. The budgeted purchase
of upgraded scale software ($6,000) will be bumped to the next budget year to
offset some of the scale maintenance costs. It is anticipated that the remainder
of the scale maintenance overage can be absorbed into the overall budget in
areas where there have been savings, but we will not know final numbers until
year-end.

e It should be noted that brush pile remediation was an unbudgeted cost of nearly
$46,000 approved by the previous council to come from reserves.

Solid Waste - Collection and Processing costs are where they are expected to be for this
time of year.

Tipping Fees — As discussed during budget discussions the two Towns will be paying
their tipping fees directly to Region of Queens beginning January 2021. This will equal
out at end of year as we will show the decrease in revenue from the Towns and
decreased expenditures to Region of Queens.

C&D Collections

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent
to the Director of Corporate Services to determine who needs to be contacted. The Executive
Assistant then contacts these residents by phone, or with a letter if she is unable to find a phone
number.

As of February 25, 2021, there are 31 C&D accounts outstanding however most are current
charges. 13 accounts are under $20.00 and 9 accounts are under $2.00 and do not get monthly
statements as per the collections policy.
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C&D Collections
Month # of residents | # of residents who
contacted made payment

Sept 8 7

Oct 15 14

Nov 0 N/A

Dec 1 0

Jan 5 3

Feb 3 1

In additional to the collection calls that are made each C&D account with a balance over $2.00 is
sent a monthly statement which will provide them with an up-to-date balance.
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Recreation Department Budget 2020-2021
Projections March 2021

Revenue
* Recreation Revenue forecasted to be under budget by $1272 as there were no revenue for
summer programs but there were two small grants received for specific programs.
* MPAL Revenue will show $16,888. This reflects the deferred revenue to be received from the
Town of Shelburne, which will be transferred to the MPAL reserve.

Expenses

®  Only four summer staff were hired so the budgets related to those costs (wages, benefits,
training, expenses) are estimated to come in for a total of $46,000 under budget.

® The Arena is anticipated to come in under budget by $21,000. The new compressors costs were
significantly less than originally estimated. The compressors contribution amount of $5,379.62
has been covered by gas tax.

® No funds will be spent from Community Use due the position being vacant for the entire fiscal
so it will come in $10,000 under budget.

® There are five to six budget items that will each be under by $1000-$2000 due to costs being
less than originally anticipated and/or not being able to spend due to COVID-19 restrictions (i.e.
reduced programming, no in-person staff training, conferences).

¢ Facilities Development budget is anticipated to be on budget.

® Recreation Coordinator salary/benefits are anticipated to be on budget.

® Director of Recreation salary/benefits costs are anticipated to be on budget.

® Recreation Programs costs are anticipated to be on budget.

® Expenses for the Community Use Program budget (part of the MPAL program), which consists of
Facility Supervisor wages and related costs, will balance as those costs are being reimbursed by
the province.

NOTE: Expenses and Revenue related to the Welkum Park accessibility upgrades are not included in the

Recreation operational budget. They are being recorded and reported elsewhere which is being
administered by the Finance Dept.
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9(b)

STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Trudy Payne, Chief Administrative Officer
Date: March 8,2021
Subject: Tax Sale by Tender Request 2021
ORIGIN

Public Tax Sale for March 2, 2021 was canceled on the advice of our solicitor due to recent
COVID-19 restrictions; looking for Council approval to proceed to Tax Sale by tender.

BACKGROUND

Tax Sale

Public anction

MGA Section 141 (1) Unless the arrears of taxes, interest and expenses are paid, the treasurer
shall proceed to sell land liable to be sold for taxes at public auction.

(2) The treasurer may, with the consent of the council, call tenders for property
rather than put the property up for sale at public auction.

(3) The council may direct the treasurer as to what constitutes an
acceptable minimum tender or bid, if the treasurer is of the opinion
that the property might not realize sufficient to cover the outstanding
taxes, interest and expenses.

Municipal purchase of tax sale property

MGA Section 143 (4) Where no bid is received for any land sufficient to satisfy the full amount
of the taxes, interest and expenses due in respect of the land and the
municipality does not purchase the land, the municipality may, without
further notice to the owner and encumbrancers, again advertise the
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property and
(a) sell it at auction for the best price that may be obtained; or

(b} call tenders for the property and sell it for the highest tender, and the
council may direct the treasurer as to what constitutes an acceptable
minimum bid or tender price.

(5) Subsections 142(2) and (3) apply to the advertising referred to in

subsection (4). 1998, c. 18, s. 143; 2003, ¢c. 9, s. 55.

Tax sale advertisement
MGA Section 142 (2) Notice of the sale at public auction or the call for tenders shall be
published
(a) at least twice prior to the sale or when tenders close in a newspaper
circulating in the municipality;
(b) with the first advertisement appearing at least thirty days prior to the
sale or when tenders close; and
(c) setting out each lot of land to be sold and the date, time and place of
the sale or when tenders close.

(3) It is sufficient to state in the advertisements the street and number of a
property advertised or to include any other such short reference by which
the property may be identified, together with a statement that a full

description can be seen at the office of the treasurer. 1998, c. 18, 5. 142.

DISCUSSION

There are currently eleven properties available for auction. Typically, the tender is held after the
public auction, in this case the public auction was canceled. Per the MGA we have to post it
well in advance of closing date, therefore the date of for all bids to be submitted will be May 31,
2021 at noon with the bids being taken to the June 14,2021 Council meeting for a decision.

RECOMMENDATION

That Council of the Municipality of the District of Shelbume proceed with a Tax Sale by tender
with the eleven properties that are available for Tax Sale. Tendered properties to have no
minimum bid, bid price to include HST. A fee of $575 will be added to each successful bid to
cover preparation and registration of the Certificate of Sale and Tax Deed.

ALTERNATIVES
N/A

ATTACHMENTS
N/A
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9(c)

STAFF REPORT
To: Council
From: Trudy Payne, Chief Administrative Officer
Approved by: Trudy Payne, Chief Administrative Officer
Date: March 8,2021
Subject: Safe Restart Reserve
ORIGIN

In November 2020, the Provingce issued the Municipality of the District of Shelburne funding in
the amount of $144,734 to help with costs incurred due to COVIDI9.

DISCUSSION

Since the Province has issued the funding, they have produced guidelines that we are still
receiving information on, as far as what the funding can be used for and that we have to retain
detailed records of where the funding was allocated. The CAO has engaged the Executive
Assistant of Corporate Services to track the funding and provide a report to her so that it is ready
for the auditors and for the Auditor General should the need arise. The Province has indicated
that any unused funds would need to be allocated to a reserve for future use, determined by the
CAOQ. As such, we need to create a reserve to house these surplus funds starting in 2020-2021.

RECOMMENDATION

THAT, Council of the Municipality of the District of Shelburne approve the creation of a Safe
Restart Reserve for fiscal 2020-2021 and beyond.

THAT, Council of the Municipality of the District of Shelburne approve transferring the surplus

that is determined by the CAQ, each fiscal from the Safe Restart program into the Safe Retart
Reserve.

55



10(a)

COAC

Qur Ocean Qur Fishery
Our Communities
Jean Dcean Action Committee

P.0. Box 363, irbo
Mova Scotia

February 24, 20121

Municipality of Shelburne
Warden, Penny Smith

W T T S TUISTST

CAO. Trudv Pavne

BUZ-87H-3b44 ext ££0

Re: the upcoming review of the Georges Bank Moratorium
Good Day, Warden Smith

We are writing to request your assistance in securing the critically important renewal of the
Moratorium on oil and gas exploration on Georges Bank. The decision on whether the
Moratorium will be renewed is to be made by December of 2022 but the review process is now
being defined in both Halifax and Ottawa and the oil and gas industry already has lobbyists
working. Much will be happening over the next 18 to 20 months and we need to have our
views forcefully presented as the Georges Bank Moratorium review process is being defined.

Since the first moratorium in 1987 Georges Bank has generated billions of dollars in Lobster,
Scallop and Groundfish landings. It is an economic mainstay which we cannot allow to be put at
risk. The Bank remains the most important spawning, nursery and fishing ground and the solely
most important economic generator for our coastal communities on the South and South
Woestern Shores.

The fact that Georges Bank is the richest, multi-species fishing ground in North America is no
accident. A strong clockwise circular current or Gyre surrounds the Bank holding fish spawn,
larval lobster and scallop, along with important nutrients safely up on the shallow water of the
Bank. At the same time the slow moving Labrador current moving Southwest at the base of the
Scotian Shelf enters the deep canyons on the Northeast of the Bank creating an upwelling of
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reguesung thal uie reaerauon o Nova Scotia Municipalities consider and pass the
following resolution at their next annual meeting:

Renewal of Georges Bank Offshore Oil & Gas Exploration and Drilling Moratorium
Whereas:

1 The renewable fishery resources on Georges Bank are critically important to the social and
economic wellbeing of Nova Scotia’s coastal communities.

2. Georges Bank has strang and persistent circulor currents ond persistent upwelling in the
water column which make the Bank remarkably biolagically productive but which also moke the
Bank much more susceptible to hydrocorbon poflution

3. Georges Bank is vitolly important to the seafood industry, being the lorgest private sector
employer in the Province of Novo Scotio, generating more than 25,000 direct jobs and over 2
billion dollars in exported value eoch yeor,

4. The moratorium on explorotion ond drilling for oif and gas on Georges Bonk is due to expire
on December 31, 2022;

And Whereas:

The Minister of Energy and Mines is on record as stating that the Province intends to extend the
moratorium beyond 2022;

The Federation of Nova Scotia Municipalities stands in support of Extending the Moratorium
on oil and gas exploration on Georges Bank for a further period of ot least ten full years,
namely, December 31, 2032, if not permanently.

2. That letters go out to:
The Honorable Chuck Porter, Minister
Nova Scotia Energy and Mines

Joseph Howe Building
1690 Hollis Street
PO Box 2664
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Halifax, NS B3J 3P7

Canada

Telephone 902-424-4575
Email enerinfo@novascotia.ca

The Honorable Seamus O’Regan, Minister
Department of Natural Resources

580 Booth Street, 18th Floor

Ottawa, Ontario K1A OE4
1-855-525-9293
Seamus.ORegan@parl.gc.ca

These men head up the Federal and Provincial Departments that have jurisdiction over the
Georges Bank Moratorium and the upcoming review. These letters would simply state your
councils ongoing and unwavering support for the continuation of the Moratorium, would
request information on the scale and scope of the Georges Bank review process and would
request information about how your council can participate in the review process.

We realize that Councils carry a heavy work load but we, as your constituents, believe that this
is an issue that must be addressed.

Thank you for your work on this critically important task.

Very Best Regards
N

Mkbux

John Davis, Director
Clean Ocean Action Committee
Co-Chair, Offshore Alliance

The Offshore Alliance is a consortium of 18 fisheries groups and environmentsl NGO’s concerned about the well being of our
fishery and tourism industries in the face of offshore oil and gas development on the Scotian Shelf,. Our Group has been in
discussionwith many Nova §cotian municipal units on this critically important issue. There are now twelve Nova Scotiantowns
and municipalities that have called on our provincial and federal governments to hold a full public inquiry on the risks and
impacts of offshore oil and gas exploration and extraction so that fuliyinformed and rational decisions can be made,
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