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136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO  Phone: (902) 875-3544 - Fax: (902) 875-1278 
 

 REGULAR SESSION OF THE 52nd  COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Monday, May 10, 2021 

6:00 pm 
A G E N D A 

 

1. Call to Order: 
 

2. Approval of Agenda: 
 

3. Approval of Minutes: 
April 26, 2021  
 
 

4. In Camera: 
a) Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22(2)(a) – Shelburne 

Industrial Park  
b) Contract Negotiations as per MGA Section 22(2)(e) 

 
5. Presentations: 

a) Housing Nova Scotia – David Brewster, Senior Case Worker – 6:30 pm pg 8  

 
 

6. Business Arising: 
 
 

 

7. Recreation: (*Resolution Prepared) 
 
 

8. Administration: (*Resolution Prepared) 
 

(a) Waste Diversion Operator Report – Ryan Jamieson, Waste Diversion Coordinator pg 9-16  

(b) Building Inspector Update – Andrew Goreham, Manager of Inspection Services pg 17 

(c) Grant to Organizations Recommendations – Val Kean, Community pg 18-22 

(d) Council Meeting Dates Policy Amendment – Erin Hartley, Director of Corporate Services pg 23-24 

(e) Reduction of Taxes Where Destruction of Property has Occurred Policy Report – Trudy Payne, CAO pg 25-
26 

 
 

9. Finance: (*Resolution Prepared) 
 
 

10. Other: (*Resolution Prepared) 
a) Implementation Report pg 27-31  
b) April Building Report pg 32-35 
c) Response from the Honourable Chuck Porter, Minister of Energy & Mines re: George’s Bank Moratorium 

pg 36-37 
d) Request from Tri-County Women’s Centre pg 38 
e) Response Letter from Minister of Municipal Affairs re: Bill 47 pg 39  
f) Letter from the Fire Service Association re: COVID Vaccines pg 40 

 
 

 

Naturally Yours 

http://www.municipalityofshelburne.ca/
mailto:warden@municipalityofshelburne.ca


11. Committee Reports/ Recommendations:  
 

12. Council Member Updates: 
(a) Dumping/Littering By-Law and Fines – Councillor Sherry Thorburn Irvine  

 
13. Adjournment: 



Municipality of the District of Shelburne 

May 10, 2021 Council 

MOTIONS 

8(c) GRANTS TO ORGANIZATIONS RECOMMENDATIONS 

THAT the Municipality of the District of Shelburne approve the recommended 
grant amounts highlighted in the attached, totaling $5,000, to come from the 
2021/2022 Grants to Organizations. GL #00-21950-791 

8(d) COUNCIL MEETING DATES POLICY AMENDMENT 

THAT Council of the Municipality of the District of Shelburne approve the 
attached Council Meeting Dates Policy as amended. 

8(e) REDUCTION OF TAXES WHERE DESTRUCTION OF PROPERTY HAS 
OCCURRED POLICY REPORT 

THAT the Municipality of the District of Shelburne direct staff to develop a policy 
for the reduction of taxes where the property has been or been partially 
destroyed by fire, storm or otherwise as per section 69A (1) of the Municipal 
Government Act. 



Naturally Yours 

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phon9: ,(902) 87S-3544- Fax: (902) 875-1278 .. .,.. 

REGULAR SESSION OF THE ... a>~-~ 
OF Tl-tj., · .. ·. ···, ·- ., ~ • 

MUNICIPALITY OF THEl~ OF SHHBURNi~ 
APfi~~"'1()21 . 

· ... -r ~ ~-

The Regular Session of the 5211d Council of the M~1'td,l:)ality of the.f;)istrict of She~e was held virtually 
on Monday, April 26, 2021 commencing at 6:00 pm vi~~Micro~·tiams. · · · 

··\-~., . . ·-.. ~ :~· _t:..f •' 

THOSE IN ATTENDANCE: 

1. 

2. APPROVAL OF AGENDA: 

Trudy Payne, CAO 
Tcu'-b',Pavne@municipalityqfshelburn,: ca www.municipaJityofshelburne.ca 

Penny Smit h, Warden 
warden@municipa/ilJIQ{shelburne ca 



Council Meeting 
April 26, 2021 

MOTION: APPROVAL OF AGENDA - APRIL 26. 2021 

Being duly moved and seconded, be it resolved that the Agenda of April 26, 2021, be approved with 
the following additions: 

• 9(a) Letter from Resident -Tax Deferral Program Extension 

- MOTION CARRIED 

3. APPROVAL OF MINUTES: 

MOTION: APPROVAL Of MINUTES 

,: • '<:J,l .,. .... ' ' 

Being duly moved and seconded, be it resolved that theiNjnutes of Aprltit J021, be approved. 
1 -~~ F •-: ~ 

~ ,~TION CARRIED 

4. IN CAMERA: 
"\D- \ .. ·.~)" ""'!;_ '""~""'~ 

~· .. ~,. . . . -,..... '.~ 

(a} Acquisition, Sale, Lease and S~of Municipal P~y,-as per MGA Section 21(2)(a) Clyde River 
(b) Acquisition, Sale, Lease and Securtty'Qf ~nicipal Propt!ll'tY, as per MGA Section 22(2)(a) Jordan Bay 
(c) Acquisition, Sale, Lease and Secu"~·-9f~al Property_,,D,per MGA Section 22(2)(a) Shelburne 

' . ., . ' -... ·,. ·:L. 

Industrial Park '. · -- ., ' . · ,· ,-
(d) Acquisition, Sa let'-- $ind Security of'N)unicipa)~r-tY, as ~JtlGA Section 22(2)(a) Lydgate 
(e) Labour Re lat.~ ~s per~GA Section 22jl}(d) ' , · · ·,. -

(f) Contract Negotiations as pe,~GA Sectidl~~) 
. 'I ~ 

' '< 

Beintcdu1v moved and SatOfl_tl_ed, bl!Ht resolved thatthe·Council of the Municipality of the District of 
Shelbl..lQle enter "In Camera" at 6:05 pm to discuss Municipal property, labour relations and contract 

negotiatiO(lS,, 

- MOTION CARRIED 

MOTION: EXIT "IN CAl!mRA" 
' 

Being duly moved and secon4ed, be it resolved that the Council of the Municipality of the District of 

Shelburne exit "ln Camera" at 7:56 pm. 

- MOTION CARRIED 

Council provided the CAO directions on Acquisition, Sale, Lease and Security of Municipal Property in Clyde 
River, Jordan Bay and Shelburne Industrial Park, discussed in camera. 
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Council Meeting 
April 26, 2021 

s. 

6. 

7. 

8. 

MOTION: ACQUISITJON, SALE, LEASE AND SECURITY OF MUNICIPAL PROPERTY - LYDGATE 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of 
Shelburne approve the sale of Lydgate property PIO# 82534611, to the adjacent landowners, Irving and 
Shirley Woodworth, as per in camera discussion. 

- ~ON CARRIED 

MOTION: LABOUR RELATIONS- CONDENSED WORK WEEK/·~ ·, .'..,'. '.·•· . 
:" '} . ~ ,."· . 

. ' . 

Being duly moved and seconded, be it resolved that t!Jt~~-~il of th~
0

~ J~ality of the District of 
Shelburne approve staff moving forward with the ~bt{j'hment of a con~i(,'! work week, as per in 

■ • ,,I ~; . "-:,. '• "t_ ' 
camera d1scuss1on. :· • • /I· ",.-t,: • 

... ,"ff';',, ...... ~ <;~~-~, 

PRESENTATIONS: 

No presentations were made at this meeting. 

- ·MoTION CAR~~-.\ ... 
~,. :":;: 

"' ~ .. "'~;,: 

B(a) Trudy Payne, CAO, presented Council with the IT Equipment, Council Chambers staff report which 
outlined the current IT upgrades necessary for the Municipality's Council Chambers to be fully utilized for 
virtual meetings. The room is currently not capable of being used for Council meetings, in person or 
virtual. It was noted that any equipment purchased would be fully transferable to the New Municipal 
Administration Building. 
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Council Meeting 
April 26, 2021 

MOTION: IT EQUIPMENT, COUNCIL CHAMBERS 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of 
Shelburne approve up to $25,000 to come from the Safe Restart Reserves. Fund to acquire IT audio and 

visual equipment for the Council Chambers enabling for hybrid or fully virtually Council meetings to take 
place and direct the Municipal Joint Services Board (MJSB) to procur,e the equipment and installation of 

this equipment, as per the IT Services contract the Municipality hls·wl!h the MJSB. 

·~ 'MOTION CARRIED 
.... _,, 

8(b) V~I K~an, Com~unity Developm~nt Coordinat~r:; -~e~ted Cou'~"jth the 2021/2022 Gr~nts to 
Organizations Funding Recommendations staff r~rt. A tota I of 40 a pp)¥1ens have been received, 

requesting a total of $94,864.35. Applications ••rewed by the Grants C~ttee for eligibility based 
on criteria that includes financial need, ability to~kibute funds, additional f~ sources, community 

need, sound business practices, efficient use of resou,-,s,and i~n of requir~ffl. ,uments (financial 
statement/budget). · · ., . / _ ,, 

Included in the staff report is a spread$~et:wt),ich listed 35 'ottt. organizations applying for the grant 
and the amount staff are recommendin'gfor ap~t totaling ~4. It was noted that five applications 
are still in the review stage, pending the r-eti!!ipt of ~d docum~ion. A total of $67,250 was 
approved in the Muni~jpalitfs: 2.021/2022 •ating Budpt-fQ.r. Granfs~rganizations. 

• , ' '•' • T ' 

It is further recommeflwf~d to Co~it. that an ap~, received-~ behalf of the Chronic HI ness 
Committee, requesting support of'S.2,500, be con ... red under the allotted Healthcare amount in the 
2021/2022 budget. ' · · 

Disc;.LdMrt was het(j regardin.g'tla proces~ forf1.mdiog·d~ribution should an event be cancelled. It was 

nc;ted1hat approved ~g for ~ats would ~bit.be released if the event was not held. 

MOTION; 2021/2022 GRANTS TO ORGANtZATIONS FUNDING RECOMMENDATIONS 

Being duly mt)yQd and seconded, be it resolved that the Municipality of the District of Shelburne approve 

the recommended gri! nt amourits a.ttached, totaling $58,094, to come from the 2021/2022 Grants to 

Organizations, Gl #QQ-iJ.950-Jh and; 

That the Municipality of me Qfstrict of Shelburne approve the support for Shelburne Country Chronic 
Illness Committee in the amount of $2,500, to come from the Healthcare GL# 00-24970-000. 

MOTION CARRIED 

B(c) Trudy Payne, CAO, presented Council with the Council Chambers COVID-19 Renovations -Award of 
Contract and Funding staff report. In order to hold Council Meetings in the Council Chambers renovations 
are required to comply with public health COVID-19 protocols. It was noted that four contractors were 
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Council Meeting 
April 26, 2021 

invited to submit quotes for the project, three attended the site and two quotes were received. The 
project is eligible to be completed using Safe Restart Funds, 

MOTION: COUNCIL CHAMBERS COVID-19 RENOVATIONS-AWARD OF CONTRACT AND FUNDING 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne 
award the contract for Council Chamber renovations to O.A. Hartley Construction Services at a price of 
$12,135 plus hst and to approve the funds to come from the Safe Re~tart Funds 

~ \ . \ 

- ,N<)TION CARRIED 
_,.;( • . , ,_11. ... 

~ · .. "·· -,~ -. .. 
S(d) Trudy Payne, CAO, presented Council with the SCE~MQ;~serv!\ -- ;?,ccessible Washroom Partnership 
Funding staff report. At the recent SCEEMO Advisory1~lmeeting a·•~ion was carried that made 
recommendation to Council(s)- Town of Shelbur~°jfQWTI of Lockeport ~~::lpi!unicipality of Shelburne -
that up to $4,500 of the SCEE MO reserve be us~rtner with Our Hous~~ Wellness Center on 
their accessible washroom project in exchange for-. ,i:ta,,ttnership agreement witl\ji~fMO for use of the 
facilities in emergency situations. ' •,.: ;i;.•.. ,, -:ji'/ \ .... : .; :~ ~, 

·~ ... .. ~.r l ~ ·f- • I "" ~ 
/ ·-<I!"-~ . ,,< .... J., ,, . °'i. i: __ : 

During the 2020 drought, Our HousepJ~e use of th~~,•~t_,froom facility to the pliblic durlng their 
open hours and completed all booking,~~ca,cing and c~~: The service was well used and easily 
administrated. Other available facilities ~1..1de~c$itt~al Parks~ .. ~er, they are only open for seasonal 
use -.t ,."'L .,._,.,~ ;J: ~-, -.;_ ;- -~ 

. A'I··•.·,.~ ·\ ·~ \ · .... .... \ ~~~..... --~~~ \ ...... __ -

piscussion was hel'1 ..c "-~-:~;~ographi~ci!~a~l&fi.:~~;•)'. ~iri:ties; what amenities are 
available at each a~. , sea~on~~ich they ~•,~-able. Co~~xpressed interest in exploring 
future community pa~~.!lip, in a · · fon to Our ~se. It was noted that a location closer to Lockeport 
area would be desirabl~'¥tt,♦t,ure . · .. -~tion. \>~ . 

.. .,.,.,~.,.-~ ... ·~~ ~~.._.·.- : .. + l,_ f,, ..... ~: ~ ·~,-..- ... "(...! '. 

MOTtdrf ~' ;ttt~()•:ittSERVEs' j_ Atcessre~ WA$HROOfa~ ARTNERSHIP FUNDING 
f. .~ «:) ,' ~ -~., . ~~~~r. ,.~'~ /--~ ... 

Bei~~. i:noved ands~, be"-Tt~ved that the Municipality of the District of Shelburne approves 
using u~~!.500 of the SC~ Rese~~ be used to partner with Our House Youth Wellness Centre 
on their ac~~!e washroom PE•ct in ex.ge for a partnership agreement with SCEEMO for use of the 
washroom fa~1'~J n emergene!(~uations, as recommended by the SCEEMO Advisory Board. 

't. - :i, • . 

MOTION CARRIED 

8(e) Trudy Payne, CAO, presented Council with the NSCC - Sandbox/Maker Space Funding staff report. In 
2020/2021 the Municipality granted funds to the NSCC to be used towards developing a sandbox/maker 
space for the Tri-county area. This project was unfortunately delayed due to COVID-19 and is anticipated 
to move forward this fiscal year. 
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Council Meeting 
April 26, 2021 

MOTION: NSCC - SANDBOX/ MAKER SPACE FUNDING 

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne 
approve the Nova Scotia Community College retaining the $50,000 that was granted in 2020/2021 to be 
used towards the Marine Centre of Innovation, primarily for the development of a Sandbox/Maker Space 
for the Tri-County area, to be used for this purpose in the 2021/2022 fiscal year. 

- M.9-TION CARRIED 

9. FINANCE: 

(a) Letter from Resident-Tax Deferral Program Exte~,-

A7 , ~ . 

9(c}Trudy Payne, CAO, spoke with Council regardI"') cll:'~ter received front'i'1:e,sident requesting the 
Municipality consider extending their tax defen•·1t.0gram for the 2021/202i-vear. The tax deferral 
program was adopted during the 2020/2021 fiscat~r. and allowe.d residents ~at:7r into an agreement 
with the Municipality to pay their 2020/2021 tax bi1Hr- twelve e~-n,onthly payfrtems without interest 
penalty. ·., · •, · · , Y, 

Discussion was held regarding extendinfj"tl.Ye,~date on curr~~ bills, deferring interest on tax bills for 
an extra 30 days and the Municipality's ~s,ve,~ts to supp~ti:Sidents, businesses and 
organizations who have been impacted by\~ COVlrfr~"ndemic: -i-w,a.s noted that there are several 
Federal and Provincial ~ograms avlitable. It ~a~noted th~t'ttle Municipality has one of the 
most inclusive Low I~ Tax,~ption pr0"11S ~~uring' Municipalities. Council directed 
the CAO to develop-a Wt(tten resp~ to the re~ ,,,,at will ill~te the Municipality's rationale for 
not continuing the re~d progrtMn'extension. ~,:'ector of Finance will provide Council with a report to 
show methods of paymentJ>ercen~ ill 2020/202:l. ·. 

- ·" . 

10. O!lffl!-~ 

{a) M~ Monthly Buildil\llll-Report , 
{b) Res~ from the Min~ of Energy and Mines 

10(a) The March Wrilthly Buildmt l{eport was presented to Council. Discussion was held regarding the 
increase in building'lf¥d real ~·activity in the Municipality. Andrew Goreham will be invited to attend 
the next Council meetfn1te~•de details on construction project status and permit demographics. 

lO(b} The response from the Minister of Energy and Mines was presented to Council. It was noted that 
the letter indicated the renewal of the Georges Bank Oil and Drilling Moratorium. 
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Council Meeting 
April 26, 2021 

11. COMMITTEE REPORTS/RECOMMENDATIONS: 

Warden Smith provided an update from t he Roseway Hospital Charitable Foundation Committee. It was 
advised that the Foundation has recently received verbal commitment from the Province to cover cost 
beyond the $450,000 the Foundat ion is fundraising, towards the new X-ray equipment and will include 
the cost of necessary renovations. 

Warden Smith provided an u·pdate from the Shelburne County Mery~ijJ and Wellness Association. It was 
noted that the Association has recently been denied funding anw~:reached out t o Minister Churchill 
with their funding concerns. ,1 ~ ... ;, ' ./ 

/ ~.- . :,~ ;:- '-
12. COUNCIL MEMBER UPDATES: :, ~-./ · ~ ,i- >,. 

~· ._ -~-~: .. , ,r· -~ ~.: :· ... 

Discussion was held regarding the water supply ~~~~w building s~d~~ .system. CAO indicated that 
staff are working on this and are completing an.~cation to the Town of ~rne for both water and 

"". -. ,;. "'1f ', 
sewer. ··i~,·/ \. :-, 

13. ADJOURNMENT: 

There being no further business, the rneeting was adjourned at 9:11 pm. The next Council meeting will be 

Date 

held on May 10, 2021, via Microsoft Teams 

Val Kean 
Recording Secretary 

Penny Smith, Warden 

Erin Hartley, Director of Corporate Services 
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Topics to Be Covered: 

Presentation by David Brewster, Housing Nova Scotia 
Municipality of the District of Shelburne Council Meeting 

Monday. May 10. 2021 

-the programs Housing Nova Scotia offers to homeowners and landlords 
-what types of repairs are considered in these programs 
-eligibility for the programs 
-how the Municipality can help and support the homeowner through the process. 

David Brewster 



Waste Diversion Officer Report: 

January 1st, 2021- May 1, 2021 



Waste Diversion Officer Update 

HHW 

October 1-Jan. 1, 2021 

Household Hazardous Waste (HHW) has been steady for this reporting period. We are 

averaging 10-15 customers per Monday. There has been a big increase of regular users and 

with the increase in overall population a lot of new faces as well. The feedback from customers 

is reminiscent of what I have reported before, that accessibility continues to be a challenge, 

specifically for those who work during business hours on Monday. I am hoping to do the HHW 

"Summer Series" and open for 3 Saturdays throughout the summer, with proper promotional 

material to inform residents that we are doing our best to assure that the site is accessible. 

We had Terrapure and Recollect shipments go out on January 19, 2021 we sent 21 barrels of 

chemicals, S fluorescent light boxes (300 lights) and 2 pallets full of 5-gallon pails. This writer 

has been keeping up with the lab-packing, except for the last 3 scheduled Household Hazardous 

Waste days as there have been administrative tasks that have been taking priority, so currently 

there is a backlog of items to be lab-packed. This last 4 HHW days have been exceptionally 

busy, with many new residents clearing out the properties they have purchased, it has been a 

great opportunity for education, but I will have to spend at minimum 2-3 full working days to 
catch up. 

To odd some perspective, this is the amount I hod brought to the site within 1 hour of opening on Moy 3rd, 2021. I 
had not responded to any of the weekend calls, or emails until noon. We had 9 more customers in the afternoon, 4 
with o full truck load. 



The Household Hazardous Waste report for the Department of Environment was sent out on 

February 22, 2021. We report out on our total numbers that we had received for the 2020 

year. We sent out 57.5 barrels of lab-packed chemical, 117, 20Ibs. propane tanks, 17 tub-skids 

of used paint, 4.85 pallets of chemical in 5-gallon buckets, and 29 boxes of recycled batteries. 

This is an approximate increase of 25% more that we collected in the 2019 annual, versus the 

2020 annual. This is great news! As more residents are inclined to frequent the site, less 

chemical ends up in the forest or the C&D site mixed within the piles. 

This writer has sent out 10 more battery boxes within this reporting period, we continue to 

have a backlog on battery packing. With the hire of the RMRF assistant pending for mid to late 

May, this writer will be ramping up battery packing at the RMRF site. This writer will also be 

contacting "call 2 recycle", to set up pickups at the C&D site to increase efficiencies and with 

the goal of clearing out our backlog by the end of this year. 

RMRF 

Regional Materials Recovery Facility has been consistent within this reporting period. We have 

had no down time with the scale for the last 4 months, our weights have been accurate, with 

minor fluctuations that are easily zeroed out. A draft of the "Request for Proposals", was 

completed on April 19th, however with Covid-19 lurking back into our province and with 

competing priorities the completed version has yet to be approved. The proposal took a 

significant amount of time to complete as this writer had to become familiarized with the 

technical specifications to assure that what we are looking for serves the purpose of our facility. 

Once this is posted and we receive bids, this upcoming reporting period will be focused on the 

scale installation, as well as our technological upgrades to take the RMRF site into electronic 

record keeping. This will be a big undertaking for the site as we will have to train on the new 

tracking software (PAC LITE) as well as setting up the system to track exactly what we want to 

report out on for Datacall, as well as any future tracking that may be required by the 

Department of Environment in the future with the potential regulations of transfer stations 
pending. 

Scavenging continues to be an entity unto its own. We are averaging 15 scavengers every 

Thursday. There are times that it is being reported to this writer that scavengers at times are 

not respectful of the paying or account customers at the site. For instance, not leaving the 

wood pile when a customer comes to offload, creating delays and frustrations with workers and 

customers alike. This is being addressed on an ongoing and individual basis. Despite staff 

efforts to keep the scavengers to abiding the policy, it does become a bit difficult to manage. 

For instance, we allow those to take wood, or metal, but we do not have a weight capacity, nor 

do we have any guidelines for what is acceptable versus not as it has never been limited to just 

1 item that may be needed to fix an appliance. In speaking with our Bylaw Enforcement Officer, 



scavenging has posed consequential repercussions with regards to the Dangerous and Unsightly 

bylaw as well with some residents taking items and stockpiling them at their own residences. 

From all conversations I have had with other site managers throughout the region, we are the 

only site that allows for scavenging in the province. There are liability concerns with regards to 

scavenging, and with metal being the product most typically scavenged it draws from our 

revenue stream. In the past, scavenging was certainly providing the adage of "one person's 

trash, is another person's treasure. This writer will continue to monitor the "Pro's vs. Con's" 
and will update accordingly. 

On February 18th
, we had a break in at the RMRF. The main office door was smashed in and our 

site safe was taken. The Police investigation is ongoing, and they did recover our cash boxes as 

well as paperwork, however the monies were gone. They drove a truck through the main 

entrance gate to gain entry. Constable Sanford with the RCMP attended the site and took 

samples/evidence for the forensics team and suggested we purchase cameras for the site. 

On April 21st we purchased 2 cameras for the RMRF site, we are still working out the bugs from 

installation as there was a conflict between the Internet service provider and the contractor 

installing the cameras. These issues have been resolved and the cloud-based cameras are 

operational and provide up to 2 weeks of feed. The cameras are motion activated, one points 

towards the main entry gate, the other covers the door to the scale house to assure video 

evidence to deter future break-ins. This writer will be purchasing signage to put on the fence as 

well to assure residents and burglars are aware of the camera's existence. 

Education, Solid Waste Removal & Enforcement 

In this reporting period I have fielded 454 calls and responded to 63 Facebook queries. Most of 

the calls received, still tend to be questions pertaining to item sorting, however this reporting 

period had an extremely high volume of calls from residents who have just purchased homes 

and are new to the area. This has created a lot of fol low up calls as well as attending residences 

to assist with how overwhelmed residents are with either clearing out an old barn, or 

woodshed of old chemicals (which has certainly increased the frequency and materials 

accepted at HHW). I have gladly used these opportunities to strengthen/create community 

relationships, as well as garnered support from new and old residents alike to do their part to 

contribute to our goals of following National/Provincial regulation and keeping our 

communities clean. 

I attended 27 residences within this reporting period, some of which were related to materials 

placed for curbside pickup that was not permitted. I provide the collection guide, my business 

card, as well as an information sheet that identifies items as well as where the items are 

accepted with addresses and contact information. The additional calls were pertaining to 

neighbor disputes with shared driveways. The complaints were driven from 1 neighbor leaving 



out materials curbside that were recently rejected, or green carts that are being left by the 

shoulder of the road for 2 weeks on end. All residents approached have complied to date. 

Another opportunity for education is green cart deliveries and red bag deliveries. I completed 

32 green cart deliveries. Approximately 70% of these green cart deliveries have been to new 

residents to the area, this has been great as I usually get to make contact (at a social distance) 

and answer any immediate questions they may have, as well as provide my business card to 

assure if they have follow-up questions, I can answer them. This is certainly a higher volume of 

deliveries than I did last year at the same reporting period. We are currently running out of the 

Large Green Carts, we have had a sharp decline of requests for these carts, they are almost 

double the cost of the smaller green carts, so this year we will purchase 2 more pallets of the 

normal 20-gallon size green carts, but with the remainder ofthe budget we will purchase repair 

parts for the 35 large carts that need lids and new wheels at the Public Works building. If we 

want to keep offering the large carts, we will have to build that into the budget for the 2022-23 

year as an additional cost to the typical purchase of the normal size carts. 

This writer and Angela Taylor with R-6 went to 6 businesses in the Town of Lockeport and the 

Town of Shelburne on February 25th to follow up with business owners regarding the Atlantic 

Used Oil Management Association (UOMA) services that came into effect on April !51, 2020. This 

was the first "boots on the ground" visit to see how this version of Extended Producers 

Responsibility (EPR) has worked for vendors outside of HHW to measure accessibility and get an 

idea as per the frequency that vendors are collecting and shipping out their containers to RPM 

(Receiving company). Overall, this writer has received calls from 3 vendors in the area as there 

was not pickups occurring on a regular frequency as initially promised. This writers experience 

at HHW mirrors the feedback received. It took up to 3 phone calls, with one being to the 

National office in Alberta to receive any traction pertaining to the pickups and drop off the 

approved RMP bags for collection. With the volume we receive being minimal to a mechanics 

shop that does daily oil changes this writer was curious to hear the testimonials of local shop 

owners. The common narrative was that there have been huge delays, responsivity concerns, 

and a revolving door of contacts who have made promises that pickups would occur and that 

drop off for bags would be on the way, only to have to make the same phone call again in 1 

months' time. This feedback was consistent in the R-6 region. The other major concern was 

the lack of education provided by UOMA at the start of the program. Because of the lack of 

clarity regarding "who had to become a vendor", versus "you can choose to be a vendor", has 

put locations on their website maps to the middle of the woods, or to a backyard shop that is 

not actually a commercial business. This feedback has been collected by Angela Taylor who 

met with UOMA representatives to assure that the needs of vendors and residents alike are 

being heard and taken seriously. On our visits one vendor admitted that because they had no 

more space to safely contain the bags of used oil containers/rags, that they did what they used 

to do and "took it to landfill". This will be continued to be monitored by R-6 and this writer. 

One of the positive takeaways to date is that we have had a substantial increase in receiving 



waste oil at our site, with many new users who are supportive of the initiative mentioning that 

they are happy that they are being recycled, versus being landfilled. 

The Enforcement report that is forwarded to R-6 and Divert NS for our enforcement funding 

was completed and submitted on March 5th, 2021 that covers the reporting period of 

September - April l5t, 2021. 

We had 108 curbside rejections from October-April 2021. This was an increase (+26) from 82 in 

the same reporting period from 2020. This increase is still reflective of closer Opaque bag 

inspections; however, it is also indicative of our population changes as of late. This writer 

considers this statistic to positively reflect on the efforts of the waste haulers to assure they are 

following the waste bylaws. 

The calls I received in the 2020 report relating to rejected bags was 39, which increased to 42 in 

the 2021 reporting period of the same time (Oct-April). This is consistent with the contact 

averages in the last reporting period. This reporting period, as mentioned various times 

throughout the report, was consisting of a high average of new residents in the area who are 

adapting to our Solid Waste practices. 

On February 4th, this writer presented a comparative of bylaws from the Town of Shelburne, 

Town of Lockeport and the Municipality of the District of Shelburne to the Shared Services 

Administration Team. The purpose of the presentation was to highlight some differences 

within wording that creates different operational practices from one unit to the next. It was 

pertaining to the use of opaque bags at individual residences but also covered shared living 

accommodations with one solid waste pickup location. The proposed bylaw will not allow for 

any opaque bags to be placed at shared pickup locations (already the normal practice within 

the Municipality). A draft of an addition to the Solid Waste Bylaw has been made and will be 

presented at the next Shared Services Administration meeting to receive any constructive 

feedback regarding the wording to ensure the intended goal is being met. Further information 

and feedback will be included in the next reporting period. 

On April l 5t, 2021 we had our first Great NS Pick-Me-UP group register for the $150.00 litter 

incentive pickup. We have had 4 groups complete the pickup totaling Bkms of pickup. There 

were a lot of challenges with regards to permitting. This writer has been working with the 

Department of Transportation and has called for a meeting in the summer with Meaghan 

Mason the program coordinator of the pickup. Groups were initially being told that they could 

be waiting up to weeks for a permit, however with a full day of panic and phone calls we were 

able to get the permits issued within 1 business day of request if they came directly from the 

Municipality. This allowed for groups to be able to participate in pickups during the Earth Day 

week. Writer has suggested that moving forward, groups should be able to register as of March 

l5t. If DOT are unable to accommodate this, then writer will host a pre-registration, so on the 

day of April 1st permits can start to be issued. The groups that have participated so far have 

picked up 203 bags of garbage from roadside ditches. This has been a huge success for the 



limited time that it was available. Due to the rising number of Covid-19 cases within our 

province, the Department of Transportation is no longer issuing permits for the litter incentive. 
If the Provincial regulations push back the permits into June, the ditches will have grown in and 

it does not allow for good conditions for litter pickup. If this is the case, and if there are permits 

in September being issued, this writers hope is that we can re-promote it, reach out to the 4 
additional groups that expressed interest and resume for a month to try and finish off the 21 

kms that are still available. This is a big undertaking for the department as we are delivering 

supplies, then picking up the waste at a centralized location the day of the pickups, as well as 

the administrative work that goes into the tracking/mapping and then as a go-between for the 
permits, whilst attending to regular duties such as phone calls, community complaints, green 

cart deliveries, HHW and the RMRF. This writer can create efficiencies to make for a smoother 
transition next year but will also look to potentially using a student for assistance with 

deliveries and pickups. So far it has been extremely rewarding and exciting to see community 

members digging in and cleaning up our community and seeing pictures on social media with 
the Captain Planet sticker. 

On April 20th
, Angela Taylor and this writer attended the Shelburne Regional High School and 

completed a litter cleanup of the school grounds and one side of the road from Spa Road to the 

High School. The litter pickup was from lpm-2:30 pm. We collected 14 bags total of waste and 

some of the students were heard saying "its harder to pick it up then to throw it down", which 
was the best soundbite taken from the Earth Day week. When I came back to collect the bags 

as the buses were filling 2 of the students from the pickup ran to the truck and assisted with 

loading the truck of the waste that was collected which was much appreciated and a success 
story all unto its own. The Municipality offered 2 reusable Yeti water bottles as prizes that 

were given out by their teacher by random draw after the cleanup was completed. The same 
cleanup/initiative was set to happen at Lockeport High School, along with a partial beach 

cleanup however Covid-19 will not allow for this to happen. If there is time and the School 
permits, we will try to do the pickup within this school year, however it may have to wait until 
the 2021-22 school year. 

On April 22nd
, 2021 we hosted the Compost giveaway at the C&D site, with the first 4001bs. of 

waste drop off to residents free of charge. We had 18 residents take advantage of the waived 

tipping fees and 24 who came to collect soil. Most collected soil for themselves and their 

neighbor. All the soil was given away before the end of the April 24th . We got the compost soil 
from Plant-it-Earth in the Valley and customers were commenting on the quality of the soil and 

how they loved the initiative. This writer may have been spurting off factoids about Earth Day 
and other Recycling initiatives that are within the province as we were shoveling the soil. The 

plan was for R-6 to attend the site and do a Face book live to assist with live promotion, 
however Angela was unable to attend due to personal reasons. 

This writer and Angela were in the preparation stage to do composting with the elementary 
schools in the area. This writer has been collecting Keurig coffee pods daily at our office and 



washing them out as we are going to use them for started seed pods. The plan was we were 

going to use Angela's composting with kids' video for the teachers to complete in class. Angela 

and writer were then going to meet on school grounds with the kids (at a social distance) with 

the intention of using the Keurig pods (reusing landfill product) to start the seeds, so they 

would grow by the end of the school year to take home to their parents/caregivers. 

Unfortunately, this will have to be postponed as well. This was to be hand and hand with 

Compost awareness week which runs from May 2nd, though to May sth. 

Changes in Services 

None in this reporting period. 

UPCOMING: 

1. Interview and hiring for the RMRF Assistant 

2. Solid Waste bylaw review (continued) 

3. Datacatl 

4. Continued education and conflict resolution provided throughout the Shared Services 

area. 

5. Continuation of the Litter pickup incentive 

6. Municipal Bin replacement 

7. Green cart repairs 

8. HHW and Battery Back-log 



To: 

From: 

Approved by: 

Date: 

Subject: 

Origin 

STAFF REPORT 

Council 

Andrew Goreham, Manager of Inspection Services 

Trudy Payne, Chief Administrative Officer 

May 4, 2021 

Construction Projects and Permits 

8b 

A request from council to report on the construction projects and demographics of permits in the Municipality 
of Shelburne. 

Recommendation 

N/A 

Background 
During the last fiscal year the municipality has seen the value of permits double over the year before. 

Discussion 
Below is a graph showing the permits issues from July 1, 2020-April 30, 2021. 
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The commercial projects range from a couple small shop type to mostly industrial renovations and additions. 
They range from a couple thousand up to a couple of million dollars. 

2' 
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There is one large residential development which accounts for approx. 4.5 million dollars which is about to 
start. All areas have experienced some development by non-locals but the rampage on purchasing properties 
has mainly begun in late 2020 up to the present. I would expect these projects to start taking off as Covid 
starts to slow down and stretch out over the next few years. 

Budget Implications 

Unknown at this time. 



STAFF REPORT 

TO: Shelburne Municipal Council 

FROM: Val Kean, Community Development Coordinator 

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE: May JO, 2021 

SUBJECT: 2021/2022 Grants to Organizations Recommendations 

ORIGIN 

Each year the Municipality receives funding requests from organizations for the Grants to Organizations 
program. 

RECOMMENDATION 

It is recommended to Council : 

THAT the Municipality of the District of Shelburne approve the recommended grant amounts highlighted in the 
attached, totaling $5,000, to come from the 2021/2022 Grants to Organization, GL# 00-21950-791 

BACKGROUND 

The Grants to Organizations application deadline was January 31 ~1 and all applications had to include a recent 
financial statement and budget. Applicants were required to be incorporated and in good standing with the 
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant 
categories include an Operating Grant (programs/services/events) 50% of costs (excluding salary and wages) up 
to a maximum of $5000 and a Capital Grant (facility repairs/equipment) 70% of costs up to a maximum of 
$2,500. Applications are accepted in paper form and through the on line application on the Municipal website. 

Applications are reviewed by the Grants Committee for eligibility based on criteria that includes financial need, 
ability to contribute funds, additional funding sources, community need, sound business practices, efficient use 
ofresources and inclusion of required documents (financial statement/budget). 

DISCUSSION 

A total of $67,250 was approved in the Municipality's 2021/2022 Operating Budget for Grants to 
Organizations. A total of 40 applications have been received, requesting a total of $94,864.35. At the April 26, 
202 l, Council Meeting $58,094 was approved in support of 35 organizations. This staff report and attached 
highlighted spreadsheet represents two of five pending applications. 

BUDGET IMPLICATIONS 



The amount of $5,000 will be taken from the Grants to Organization GL# 00-21950-791, leaving $4,156 for 
consideration of further requests throughout the 2021 /2022 fiscal year. 

ATTACHMENTS 

I. Grants to Organizations 2021 /202 Applications Spreadsheet 
2. Grants to Organizations Policy 



( 

\; 
0 

Organization 

Barrington Soccer Association 

Black Loyalist Heritage Society 

Camp Jordan 

Guild Hall Working Group (Town of Shelburne) 

Harmony Ba2aar Festival of women & Song 

Kids Fair Play Fund 

Lockeport & Area July 1st Celebrations 

Lockeport Regional High School 

Loe kepo rt Sea Derby 

Lower Ohio Church 

Osprey Arts Centre 

Sable River Community Hall 

Shelburne Association Supporting Inclusion 

Shelburne Chamber of Commerce 

Shelburne County Archives & Genealogical Society 

Shi!.lburne County Agricultural Exhibition 

Shelburne County Arts Council 

Shelburne County Giant Pumpkin Festival 

Shelburne County Lobster Festival 

Shelburne County Mental Health and Wellness 

Shelburne County Society for the Rescue of Cats and Kittens 

Shelburne County Youth Health ,md Wellness 

Shelburne Historical Society 

Shelburne Longboat Society 

Shelburne Re Enactment Association 

Shelburne Regional High School 

SHYFT 

South Shore Tourism Cooperative 

Sou West Nova Biosphere 

St. Peter's by the Sea Community Church 

Town of Shelburne-Founder's Day 

Town of Shelburne - Graham's Park & VIC 

Town of Lockeport VIC 

Tri-county women's Centre 

West Green Harbour 

Total 

Requested Amount 

$ 2,000.00 

s 1,000.00 

$ 500.00 

$ 1,500.00 

$ 2,500.00 

$ 1,000.00 

$ 5,000.00 

s 1,000.00 

s 500.00 

s 2,283.00 

$ 5,000.00 

$ 2,500.00 

$ 3,000.00 

s 5,000.00 

s 1,000.00 

$ 5,000.00 

s 1,500.00 

s 500.00 

s 500.00 

s 2,000.00 

s 2,000.00 

s 2,500.00 

$ 5,000.00 

$ 750.00 

$ 2,500.00 

$ 1,000.00 

s 3,360.00 

s 1,060.75 

$ 1,000.00 

$ 2,500.00 

s 5,000.00 

$ 8,500.00 

$ 3,500.00 

$ 1,000.00 

$ 2,500.00 

$ 94,953.75 

2021/2022 
Approved Notes 

Recommendation 

s 1,000.00 

s 1,000.00 

s 500.00 

$ 1,000.00 

$ 2,500.00 

s 1,000.00 

$ 5,000.00 

$ 1,000.00 

$ 500.00 

$ 2,283.00 

$ 2,500.00 

$ 1,500.00 

$ 3,000.00 

$ 1,000.00 

$ 500.00 

$ 3,000.00 

$ 1,500.00 

s 500.00 

$ 500.00 

$ 2,000.00 

$ 1,500.00 

$ 1,000.00 

$5,000.00 

$ 750.00 

$ 1,000.00 

s 1,000.00 

s 1,000.00 

$ 1,060.75 

s 500.00 

$ 2,500.00 

$ 5,000.00 

$ 5,000.00 

$ 3,500.00 

s 1,000.00 
$ 2,500.00 

$ 5,000.00 $ 58,093.75 $ 63,093.75 
$ 67,250.00 

$ 4,156.25 



l!QUCY PURPOSE 

21.1 Intent: 

Policy 21 

GRANTS TO ORGANIZATIONS 

It shall be the policy of the Municipality of the District of Shelburne to have a standard 
process for providing grants to community non-profit organizations and charities. The 
aim is to share available resources throughout the Municipality by supporting 
volunteer, community-based organizations at modest levels. The Municipal Grants 
Program will balance on-going need with a rotation of new applicants annually. 

POUCY DETAILS 

21.2 Categories: 

a. Operating Grant - an organization may apply for an operating grant to provide 
programs and/or services (excluding salaries and wages) and is eligible to apply for 
up to 50% of the total project costs to a maximum of $5,000 annually (most 
operating grants fall within the $500- $1,000 range). 

b. Capital Grant - an organization may apply for a capital grant to make a capital 
purchase or undertake a capita! project and is eligible to apply for up to 70% of the 
total project costs to a maximum of $2,500 annually. 

21.3 Eligibility Criteria: 

a. Applicants must be incorporated under the Societies Act or similar Act and must be 
in good standing with the Registry of Joint Stock Companies or be affiliated with an 
organization that meets those requirements. 

b. Applications must be received by January 31st or the last working day In January of 
each year for funding consideration in the next fiscal year. 

c. Written applications must be submitted on the attache~ Application Form. 
Eiectronlc applications must be submitted through our website. 

d. Applicants must be in good standing with the Municipality (no outstanding reports 
or payments). 

e. Only one application can be submitted per organization per funding year. 
f. Applicants must own the property/facility for which the application is submitted or 

alternatively have a minimum 10 year lease (if applicable). 
g. Applicants must show that they have the ability to contribute the remaining funds 

to complete the proposed program, project or service {50% for operating, 30% for 
capital). 



h, Grant applications should demonstrate active fundraisln@ efforts and/or additional 
funding sources to support the continuation of the program, project or service. 

i. Upon completion of the project or by March 31st of the grant year, whichever ,omes 
first, a report including a financial statement and receipts must be submitted to the 
Municipality. 

21.4 Evaluation: 

a. Preference wlil be given to organizations that demonstrate community support, 
efficient use of resources, sound business practices and develop volunteer 
knowledge, sk!l!s and self-reliance. 

b. Types of grants approved may include: 
i. Community based organizations 

ii. Recreation, arts & culture and/or heritage programming 
iii. Property and facilities development, upgrades and maintenance 
iv. leadership deve!opment 
v. Hlst:oric conservation projects 

vi. Community festivals and events 
vii. Lighthouses and museums 

21.5 Process: 

a. Appiicattons are reviewed by the Grants Committee for eligjbillty and evaluation, 
then a preliminary list of recommended grants is developed. 

b. Grants Committee submits the list of recommended grants to Council for discussion 
and final approval. 

c. Council determines a budget for the Municipal Grants Program during municipal 
budget deliberations. 

d. All applicants are notified of Ccu.mcil's decision after the municipal budget is passed. 

21.6 Funding: 

a. Grant funds will be released upon notification from the applicant that the funds are 
ready to be received. 

b. Grants $500 or less will be provided in full to the applicant upon not!flcation. 
c. Grants over $500 will be provided in two separate installments: 80% will be 

provided upon notification that funds are ready to be received and the remaining 
20C'/4 will be provided upon notification that the project, program or service is 
complete and the Fina! Report has been submitted. 

REPEAL 

21.7 "Grants Policy" adopted by Council of the Munldpalfty of the District of Shelburne on 

the 19t11 day of June, 2012, Is hereby repealed. 



TO: 

FROM: 

APPROVED BY: 

DATE: 

SUBJECT: 

ORIGIN 

Council 

Erin Hartley, Director of Corporate Services 

Trudy Payne, Chief Administrative Officer 

May 11, 2021 

Council Meeting Dates Policy Amendment 

Council's discussion to change the day of Council meetings to the second and fourth Wednesdays of the 
month beginning at 6:00 pm. 

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne approve the attached Council Meeting Dates Policy as 
amended. 

BACKGROUND 

The Municipality of the District of Shelburne Council has been holding Council meetings on the second and fourth 
Mondays of the month beginning at 6:00 pm. Discussion was held by Council to move Council meeting days to 
Wednesdays to best accommodate the new condensed work week arrangement. 

DISCUSSION 

After approving the condensed work week arrangement at the April 26th Council meeting, discussion was held 
regarding the most popular requested days off being Monday and Friday in order for staff to have a longer weekend 
with their day off. This resulted in staff that are required to be in attendance at Monday Council meetings to have to 
choose Fridays as their day off, leaving fewer staff than ideal in the office on Fridays. Moving Council meetings to 
Wednesdays will open Mondays up as a more realistic day off option, and therefore assist in balancing the in-office 
staff throughout the week. 

The attached Policy has been updated to replace Mondays with Wednesdays as the new meeting day. 

This policy was sent to Councillors on Thursday, April 29, 2021 to comply with the MGA requirements for notice. 

ATTACHMENTS 
Council Meeting Dates Policy 



POLICY PURPOSE 

Policy Number 6 

COUNCIL MEETING DATES 

6.1 It shall be the policy of the Municipality of the District of Shelburne to have a standard 

date and time for regular monthly Council meetings. 

POLICY DETAILS 

6.2 The regular monthly meetings of Council shall be held on the second (2nd) and fourth (4th) 

Monday Wednesday of each month beginning at 6:00 p.m. 

6.3 Should any of the meeting dates for Council fall on a holiday, that meeting shall take place 
the following day. 

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed 

the policy respecting Council Remuneration on the 28th day of November, 2016. 

SIGNED this _ ___ day of _______ _..J 2021. 

WARDEN 

CHIEF ADMINISTRATIVE OFFICER 

Approved by Council: Monday, November 28, 2016 

Effective Date: Monday, November 28, 2016 

Amended Date: Monday, January 25, 2021 (Removed COW and changed start time to 6:00 pm} 

Amended Date: Monday, May 10, 2021 (changed meeting day from Monday to Wednesday) 



TO: 

FROM: 

DATE: 

SUBJECT: 

ORIGIN: 

STAFF REPORT 

Council 

Trudy Payne, Chief Administrative Officer 

May 10, 2021 

Policy for Reduction of Taxes Where Destruction 

A resident of the Municipality of the District of Shelburne lost their home to fire in March 
and is wondering if they will need to pay the full tax bill by June 30th or will they be able 
to receive a reduction in taxes. 

RECOMMENDATION 

It is being recommended that the Municipality of the District of Shelburne direct staff to 
develop a policy for the reduction of taxes where the property has been or been partially 
destroyed by fire, storm or otherwise as per section 69A (1) of the Municipal Government 
Act. 

BACKGROUND: 

A resident of the Municipality has lost their home due to fire in March of 2021 and the tax 
bill was sent out in April with the assessed value that included the home. PVSC will not 
change the value until next fiscal, as this is their policy. Unless the Municipality is 
prepared to reduce the taxes, the resident will be expected to pay the taxes in full this 
year and would see the adjusted taxes next year. In this case, the property owner has 
obtained a demolition permit. 

Section 69A (1) of the MGA states "The council may, by policy, provide for the reduction, 
to the extent that the council considers appropriate, of the taxes payable with respect to 
a property if a building situate on the property has been destroyed or partially destroyed 
by fire, storm or otherwise and the assessment of the property does not reflect that the 
building has been destroyed or partially destroyed, and provide for the reimbursement of 
any overpayment resulting from the reduction. (2) A policy adopted pursuant to 
subsection ( 1 ) may be made retroactive to April 1, 1999. (3) Upon a request by the clerk, 
the Director of Assessment shall value the property for the purpose of a policy adopted 
pursuant to subsection (1) but, for greater certainty, shall not change the assessment of 
the property except in accordance with the Assessment Act. 2001, c. 14, s. 2." 



Due to the retroactive clause Council could decide to reduce this resident's taxes before 
the adoption of a policy, however, a policy would need to be approved to make this 
decision binding. 

Staff did reach out via the AMA listserv and have received a number of policies from other 
municipal units that address this matter. The objective of these policies is to grant 
temporary tax relief to owners of property that has been destroyed or partially destroyed 
after the assessment roll has been filed. Most policies include an application that the 
resident must fill out listing the civic address of the property, assessment account number, 
date the property was damaged, a description of the damage, and a place for their 
signature to state the information, to therr knowledge, is correct and true. 

The procedure staff would follow is to confirm facts with the local fire department or EMO 
and then make a request to PVSC to value the property and then the treasurer would 
make the adjustment based on the policy adopted by Council. 

ALTERNATIVES 

In this case Councrl could direct staff to confirm the details of this property destroyed by 
fire and seek out a new value from PVSC and bring it back to Council. 

Another option is for Council to pass a policy and then investigate this case and apply the 
approved policy to this property. 

Council could also choose not to reduce taxes this year as the property owner would see 
the adjustment next year. 

Conclusion 

Unfortunately, there will be times when property is partially or fully damaged due to a fire, 
storm or otherwise and these events may occur after the assessment role has been filed. 
A policy would 



Date 

CAO 
.Mdrew Goreum 

r Monday, June 11, 2018 

Update• June 11, 2018 

~ Monday, September 24, 2018 

Update - September 24, 2018 

II" Tuesday, April 23, 2019 

r- Monday,May27,2019 

f" Monday, September 23, 2019 

Municinalitv of the Di5:trict of Shelburne 
COUNCIL DECISION IMPLEMENTATION REPORT- 2020 

Michelle Williams Erin Hartley Adam Dedrick 
Val Kean Rpa 1am1esopl DarrelJ IA)cke 

Direction from lllespoa&lblllty Action Taken Status 
Counct{ 
Rural Internet CAO 

Buflding CAO 

Building CA-0 

HST CAO 

Fire Services CAO/Erin Hartley 

Policing Review CAO 

Roll out updates, timeframe, maps and Complete 
Press Release 
Bell released an updated list with civic 
numbers for access to internet 
Sign Contract with Bell 
OCTOBER 13, Z:&20 - Reath out to Develop 
NS regarding Municipal funding for the 
Fibre to the Home and see about whether 
the Municipality qualifies for a refund -
Report heing presented at the December 
14, 2020 Council meeting 
JANUARY 11, 20Zl • Contact Bell about 
possibility of getting WiFI connections for 
Community Halls throughout the 
Municipality 
March 8, 2021- Pay $100,000 for be 
internet project from the operating reserves 
and the reamining balance from gas tax as 
previously approved by Council. 

Phase I & II complete. Phase If! anticipated 
to be cotnpleted by end of 2021 

Motion: work with Federal Government 
Negotiate with the Province to st.ay in 
current building 
initial meeting held with Federal Tenants in 
January 2021 

Complete 

.Federal Government agreement in place to On-Going 
lease space in new administration buflding. 
Negotiating with Province to remain in 
current building. 

Clarification letter sent to CRA on On-Going 
November 18, 2019 hy Grant Thornton 
Erin is working with Region of Queens to 
bill out separately to avoid HST beginning 
April 1, Z021, Still 
waiting on CRA ruling. 

Inventory Review goaing to next Fire 
Advisory Committee Meeting for 
discussion/analysis 

Waiting to hear back from RCMP on the 
surve results 

OnwGoing 

On•Going 



r Mooday, September 23, 2019 Dog Bylaw Proposed Darrell Locke & Discuss Summary Offence Ticket pricing Oo•Going 
Updates Erin Hartley ands end to the Department of Justice 

Review/research NSHA policy on Physician 
Recruitment regarding housing for po!isible 
grants or funding available. 

r Monday, October 28, 2019 
Health Care Housing 

CAO 
Implement housing allowance f-Or Nurse 

On•Going Allowance Practitioner - six .months@ $1500.00 per 
month • COMPLETE 
CAO to follow-up on financials 
New CAO to discuss with Jodi Ybarra 

Municipal Climate Review/ research available funding for 
f'> Tuesday, November 12, 2019 Erln Hartley possible projEcts & include in budget Oo•Goiug Change Adaptation Plan 

del'berations 

Traffic Issues -
Get signs made from Shelburne Compu~r 

~ Tuesday, November 12, 2019 Shelburne Industrial CAO advising residents to slow down as per 
On-Going 

motion given on October 13, 2020 Park 
Having signs made to be erected 

Contributing requested $143,000 to project 
- Working with the TOS to create a new 
governence model 
- 35% payment was issued 

Shelburne Port 
• Remainder of the funding be carried over 

t Monday, November 25, 2019 
Authority 

CAO to the 2020/21 budget on-Going 
• Update Council on the meeting with TOS 
• Port Authority presenting on October 13, 
2020 
Project expected to be compltrterl early 
2021 

Western Regional 
Requested suuestlons fur reyresentative p Monday, December 9, 2019 Housing Authority Erin Hartley 
from Councillors On-Going 

A ointment 
Advertise for Committee Member 

Shelburne Historical February 8, 2021: Follow through with 
f Monday, January 13, 2020 

Society CAO staff regarding financials received from On•Gomg 
Shelburne Historical Society 
Include in budget d1scu.,;sions 

r~ Monday, January 27, 2020 Western Crown Lands CAO Request presentation from John Porter 
O»-Going 

In light of COVID • 19 • Rescheduled 

f Monday, January 27, 21120 
Crown Land Harvest 

CAO Request a meeting with Minister Rankin On~Goiog 
Plans 
Shelburne County Arena 

Negutiate with Town regarding funding P' Monday, February 10, 2020 Compressor CAO On•Gomg 
Re-placement 

arrangement 

Funding for Promoting 
~ Monday, February 24, 2020 Health Care CAO Follow up wth Queens CAO On•Going 

ProfesSionals 

I,. Monday, March 9, 2020 Resolution Wind-Up 
CAO 

Prepare Cheque requistion and update 
On-Going Roseway Manor Council. Advise Board of Council decision 

I"' Tuesday, May 19, 2020 
Code of Conduct for 

CAO Bring back t-0 Council after Regional 
On-Going Municim~l Officials CQI11:illia,tion 



~ Monday, June 15, 2020 Sable River Volunteer CAO Audit complete, Presentation to public on On-Going 
Fire Department November 24, 2020 - COMPLETE 

Awaiting Action Plan from SRVFD 
JANUARY 11, 2021- Create an RFP and 
issue for facilitator services 
March 8, 2021 - Pay audit from Contract 
Adm!n Services GL # 00-21210-300-
COMPLETE 

r Monday, June 29, 2020 
Dangerous and 

Darrell Locke Continue working down the list of files that 
On-Going Unsightly need to be opened 

Fire and Emergency Explore insui-ance coverage amounts to be 

I" Monday, July 27, 2020 Service Registration e'rin Hartley 
included In hudget discussions 

Complete 
February 8, 2021: Take to budget Policy 
d" ssions 

Coalition of Inclusive 
Find out more information about the ~ Monday,JulyZ7, 2020 Communities CAO on-Going 

Membership 
coalition and report back to Council 

Confirm presetations with Dr. Carr and Jodi 

1► Monday, September 28, 2020 Healthcare CAO 
Ybarra & Rob Zwicker - Postponed 

On-Goln.g Janua1-y ZS, 2021 ·Setup meeting with 
Minister Glavine - COMPLETE 

Ii" Monday, November 23, 2020 Mental Health CAO 
Cirulate minutes from Mental Health 

on-Gomg 
teleconference 

I;,; Monday, January 11, 2021 Shelburne County Arena Ad O d . k Continue compiling data for users of the 
On-Going Letter am e nc Arena 

i► Monday, February 8, 2021 In Camera · Legal Advice CAO 
Follow through with directioo giWn from 

Compl~ 
Jon Cummings 

Holidays & Ohlieiv.ances · 

~ Monday, February 22. 2021 Potential Council Val Kean Compile feedback from Council. On.«iolag E~agement 
Ooporrun ities 
In Camera - Acquisition, 

Follow thl'()ugh with direction given ftom .,.. Monday, February 22, 2021 sale, lease, and security Michelle Williams On-Going 
of municipal property 

Jon Cummings 

~ Mondiiy, February 22, 2021 SCEEMO Reseive Michelle Williams Create a SCEEMO Reserve Complete r Monday, February 22, 202l MPALRese~ Michelle Williams Create a MPAL Reserve Complete 
Hill MacLean - Touch base with Bill MacLean regarding 

~ Monday, March 8, 2021 Community Wind - CAO existing wind turbine and send reports On•Going 
P9tential Wind Flln,;t from Ms. Tipton 

Compose letter.; to send to Minister of Nova 
Scotia Energy and Mines and Minister of the 

Letter from Clean Ocean 
Department of Natural Resources as well as 

i► Monday, March 8, 2021 
Action Committee 

CAO requesting a letter of support from Emily Complete 
Lutz, President of NSFM also requesting 
that NSFM pass the resolution included kl 
the letter from Minister Davis. 

Dry Hydrants/Fire 

~ M-Onday, March 8, 2021 Access Road Installation 
Michelle Williams 

Create Dry Hydrant/fire Access Road Complet.e and Mafntenance Installation and Maintenance Reserve 
Reserve 

I'" Monday, March 8, 2021 Safe Restart Reserve Michelle Williams Create a Safe Restart Reserve Comple~ 

/► Monday, March 22, 2021 Contract Negotiations CAO Follow through with direction given from 
Complete 

Council 

~ Monday, March 22, 2021 
Contract Negotiations-

CAO 
Follow through with direction given from 

Complete New Building legal coynsel 
Acquisition, Sale, Lease 

Follow through with direction provided by r Monday, March 22, 2021 and Security of CAO On-Going 
Municipal Property Council 



~ MOfllday, March 22, 2021 
Contract Negotiations -

CAO Follow through with direction provided by 
Complete f{(;MP Coun("il 

~ Monday, March 22, 2021 Shelburne County Arena CAO Set up meeting with the Town On-Going 

P" Monday, March 22, 2021 
Councll Updates: 
Community CAO Send minutes out to Council when available On-Going 
Stakeholders Committee 

~ Monday, March 22, 2021 Kids Fair Play Fund 
Adam Dedrick Proceed with the release of $2,200 from 

Complete Application Review KFPII 

I"" Monday, March 22, 2021 Shelburne County Arena Adam Dedrick Inform author ofletter of Council's Plan to 
Complete discuss request with the Town 

Accessibility Advisory 

i► Monday, March 22, 2021 Committee Public 
Adam Dedrick Inform committee members of Council's 

Comple~ Members decision 
Recommendations 

Inter-Mun1cipal Service Send draft to Town for Council approval. 
~ Monday, March 22, 2021 Erin Hartley Have signed by CAO and Warden. Send On-Going Agreement Renewal 

signed agreement 1;p TOWI,1§ tp h~ s igned 

,. Monday, March 22, 2021 Fire Truck Loan Erln Hartley Prepare staff report for March 29, 2021 
Compaet.e 

Council Meeting 

~ Monday, March 22, 2021 
RMRr (C&D Site) Break 

Erin Hartley 
Prepare write off papeiwork for the float 

Complete ip • Write off amount of $323. 60 
Send draft to Towns for Councl!l's approval. 

Memorandum of Have Trudy and Warden sign the r Monday, March 22, 2021 Understanding- Brush Erin Hartley Memorandum of Understanding on behalf On-Going 
Pile Remediation of MDS. Send signed MOU to Towns for 

si · ature 

1► Monday, March 22, 2021 
Tax Sale by Tender 

Michelle Williams Proceed with the Tax Sale by Tender with 
Complem Request 2021 the two properties having a minimum bid 

Comnnmity HeaJtb Attend Tri-County Hou.silll Group meetings 
~ Monday, MarcQ 22, 2021 Board - Affordable Val Kean and seek information reprdtng affordable 0n-c.t111 

RO;Uslng housfng that can be brought IN.ck to Council 

Acquisition, Sale, Lease 
Enter lnto the agreement of purchase of sale 

JI" Monday,April 12, 2021 and Security of 
CAO for vacant land and sign the agreement of On-Going Municipal Property· 

Shelbu.rne Industrial purchase of sale as amended 

Acquistion, Sale, Lease 

I"" Monday, April 12, 2021 and Security of 
CAO Follow through with direction given from 

On-Going 
Municipal Property- Council 
Shelburne Industrial 
Letter from Western Contact other Municipalitie.s regarding the 

~ Monday. April 12, 2021 Counties Regional 
CAO 

remaining funds asked by the WttStern 
On-Goh.lg Lfbrary- M-unicipa.l County Regional Library. Release the funds 

C9!l{ribution that are deemed mandatory. 
Correspondence from 
Cooke's Aquaculture Inc 

Contact Cooke's to inform on Council's 
I"' Monday, AprlJ 12, 2021 

re: Letter of Support for 
CAO decision. Invite them to a future Council Complete aquaculture license 

lll(fflting to make a presentation. #093 in Shelburne 
Harbour 
Letter from PC Critic, Respond to Mr. Rltcey. Reach out to 
Municipal Affairs, Dave Marilynn Hay w!th any questions regarding 

~ MOftday, Apn112, 2021 
Ritcey regarding Bill SO 

CAO 
Bill 50. Send letter to Minister Maguire re 

On-Going re: code of conduct far draft MGA changes sent to Municipalities 
municipal elected for input before going through the pa8sing 
officials. of a Bill process 



I"' Monday,April 12, 2021 

~ Monday,April 12, 2021 

r Monday, April 12. 2021 

r Monday, April 12, 2021 

~ Monday, AprH 12, 2021 

~ Monday, April n, 2021 

f> Monday, April 12, 2021 

Letter regarding funeral 
service costs for· 
volunteer fire 
departmeno, and 
Ground se.irch and 
rescue 
Resolution to Wind-Up 
Roseway Manor Inc 

Letter from Roseway 

CAO 

CAO 

Hospital Charitable CAO 
Foundation to Yarmouth 
Regional Hospital 

Correspondence from 
Shelly Hips on re: 
sending letter to 
Premier Rankin 
concerning the Lahey 
Report, an "Independent 
Review of Forest 
Practices in Nova Scotia" 

Fire and Emergency 
Service Registration 
Policv 

COVID-19 Emergency 

CAO 

Erin Hartley 

Funding Guidel.inei - Val Kean 
Reconunemded Changes 

Prom Funding Request Val. Kean 

- 3 I -

Send a letter suggesting this request be sent 
to the NS Fire Association for their approval On-Going 
first 

Sign new resolution 

Send letter of support as requested 

Resend letter to the Minister of Forestry 
restating how .important it is for the 

Complete 

Complete 

Go~rnment to implement the Lahey R~port Complete 
and ask for an update for where it stands 
today 

Amend changes to the Polley 

Amend th1!' airrent guidellms and post to 
website. Prepare pos4:ers toi have 5ent to 
Coum:11 for d.istriliKlt.ien, Print posters for 
self afJ4! Cgundt 
Contact high schook to di1e111s Council's 
decision and prepare for the suJplies that 
will ,need t<i be b6.u1.dtt. 

Complete 

On-Geing 



Naturally Yours 

Inspection Department 
136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 • Fax: (90Z) 875-1278 

MEMORANDUM 

TO: 

FROM: 

Trudy Payne, CAO 

Andrew Goreham 
Manager of Inspection Services 

DATE: May 4, 2021 

RE: April Monthly Building Report 

Fiscal Year 

Number of Permits Issued in April 

Number of Permits Issued to Date 

2021/2022 

14 

14 

Construction Values for April 

Total Construction to Date 

$ 410,000.00 

$ 410,000.00 
---------------
Highlights: 

1- Industrial - $150,000.00 

Yours very truly, 

~,:;/£ 
. Andrew Goreham, CRBO, CFI 

Director of Inspection Services 
/aad 

2020/2021 

15 

15 

$ 809,600.00 

$ 809,600.00 

Andrew Goreham, Mauger of Inspection Services 

~idpaiil;rnfs~nltmrllllJ:il 



Log 8572 

 
 
April 22, 2021 
 
 
 
 
Warden Penny Smith 
Municipality of Shelburne 
136 Hammond Street 
PO Box 280 
Shelburne, NS  B0T 1W0 
 
Dear Warden Smith: 
 
RE:  Georges Bank Moratorium  
 
Thank you for your March 31, 2021 letter expressing the Municipality of Shelburne’s Council’s 
support for the continuation of the Georges Bank Oil and Gas Exploration and Drilling Moratorium. 
  
The Governments of Canada and Nova Scotia jointly manage offshore oil and gas development 

in the Canada-Nova Scotia Offshore Area and are firmly committed to the responsible 

management of offshore resources while ensuring the highest level of environmental protection. 

 

I share your perspective and interest on the ecological importance and environmental sensitivity 

of Georges Bank. This is why the protection of the fishing grounds and habitat in this area has 

been supported through federal and provincial moratoria on oil and gas activities since 1988. 

 

As you may know, Governments may extend the moratorium in increments of up to ten years 
through a joint federal - provincial Ministerial decision. I want to be clear that our government 
wants to see the moratorium renewed and is working with the federal government for that to 
happen. Prior to this, the legislation requires a review to take place that examines environmental 
and socio-economic impacts of exploration and drilling activities. My Department has been 
working closely with our joint management partner, Natural Resources Canada, on this matter 
and will launch this review in the coming weeks. 
 
 
 
 
 



 
Warden Penny Smith 
Page 2 

 
 
 
As requested in your letter, I have instructed my Department officials to inform and engage your 
Council during the review process. Governments will work together to ensure a decision on the 
extension of the moratorium is made well in advance of the 2022 deadline.  
 

Once again, thank you for writing. 

 
Sincerely, 

 
Honourable Chuck Porter 
Minister 
 
c: Honourable Seamus O’Regan Jr., P.C., M.P. 

  



Yarmouth Officec 
12 Cumberland Street 
Yarmouth, NS B5A 3K3 
(902) 742~0085 

Wome,n's 
Toll Free: 1-877w742~OO85 I Fax: (902) 742-6068 

www.tricountywomenscentre.org 

I Shelburne. County Outreach 
35 King Street, Box 1103 
Shelburne, NS BOT 1WO 
(902) 875-4777 

Digby County Outreach 
126 Unit 2. Water Street 
P.O Box 1291, Digby NS, BOV 1AO 
(902) 245-£$6 

Attention: Municipality of Shelburne Council 

15 April 2021 

IOd 

The Tri County Women's Centre is a not for profit, community based, women-centered organization that provides 
services and programs to women, girls and the broader community, as well as carries out community development work 
to address inequities and inequalities that impact the economic and social security of women and youth. We provide 
outreach support to mainly adult women and adolescent girls in Yarmouth, Digby (including Clare} and Shelburne 
Counties. The Sexual Assault Nurse Examiner program and Trauma Therapy responds to all genders aged 13 and older 
(16 and over for therapy). 

While we are not requesting grant funding for a project, we are asking that you consider supporting the ongoing work 
that we do supporting women and youth in your community. 

A summary of the services we provide includes, but is not limited to: 
• A number of community and school based programs that assist women and girls across the age span. 

Programming focuses primarily on personal empowerment leading to economic and social independence 
• One on one support counselling and advocacy to women and adolescent girls 
• Community based health clinic - serving women and the PRIDE community, at all 
• Trauma-specific counselling with a focus on sexualized violence 

• Sexual Assault Nurse Examiner Program - 24/7 medical and forensic response to sexual assault by trained nurses 
• Participation in several food security AND affordable housing initiatives in the community 
• Financial assistance for basic needs of clients/their children (i.e. transportation, food, etc.) 

We receive operational funding from the Department of Community Services for our core services, however it does not 
cover the cost of offering Outreach services (meeting clients at their homes and in community) which cost 
approximately $50,000 on top of our CORE services. We receive separate funding from multiple sources for projects 
like the Sexual Assault Nurse Examiner program; Rural Truth Matters - Cannabis & Substance Use program for youth, 
etc. We continue to request financial support from all municipal units in the Tri Counties. 

We request assistance with outreach expenses as the demand for one-on-one support services, financial assistance re: 
basic needs of our clients, and participation in community-colfaborative efforts continues to increase in demand, with no 
funding committed to it. Municipal contribution to our expenses will assist us to continue providing more appropriate 
and timely response to clients' needs as well as some limited assistance with such things as transportation food, school 
supplies, etc. 

Trish Mccourt 
Executive Director 



April 27, 2021 

Penny Smith 
Warden- Municipality of Shelburne 

Municipal Affairs 
Office of tl1e Minister 

VIA EMAIL: Warden@municipalityofshelburne.ca 

Dear Warden Smith, 

Thank you for your email of April 14, 2021, regarding Bill 47: An Act Respecting Accessibility which 
amends the Municipal Government Act and the Halifax Regional Municipality Charter. 

Bill 47 is based on the responses received during the consultations the department had with 
municipalities last summer. The intent of the Bill is to enable municipalities, if they so choose, to 
provide funding incentives to private business for the purposes of accessibility initiatives. The Bill 
does not create a requirement or obligation for municipalities to fund businesses for this purpose. 

As you are aware, municipalities are expected to have their Accessibility Plans completed by April 
2022. Bill 47 will ensure that as we move forward with those plans, municipalities are empowered 
to make unencumbered decisions regarding accessibility initiatives. 

Thank you again for taking the time to write to me. 

Sincerely, 

' , l~;;' ,L /'! /, --
' J / ~- ~ 

Brendan Maguire 
Minister of Municipal Affairs 

c. Trudy Payne, CAO, Municipality of Shelburne (Trudy.Payne@municipalityofshelburne.ca) 

M22-ab 

loe 
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