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FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, CAO

DATE: June 9, 2021

SUBJECT: Cyber Reserve Payout

ORIGIN

Decision during budget discussions to use the Cyber Reserve funds to purchase cyber insurance instead of
continuing with the reserve.

RECOMMENDATION

THAT, Council of the Municipality of the District of Shelburne approve transferring $5,000 from the
Cyber Reserve into the 2021/22 Operating budget to purchase cyber insurance.

THAT, Council of the Municipality of the District of Shelburne approve the termination of the Cyber
Reserve.

BACKGROUND

The Municipality of Shelburne agreed to create a cyber reserve in 2020-21 and contribute $5,000 annually that would
accumulate and be used in the case of a cyber crime incident, if necessary.

DISCUSSION

Cyber insurance was proposed by the Municipality’s insurance company as part of the annual insurance review
process.

Staff and the Audit and Internal Control Committee researched the proposal of obtaining cyber insurance through the
insurance company. The insurance company and the IT company provided presentations and information which lead to
the recommendation that cyber insurance coverage would be the best option in the event of a cyber crime incident.



The cyber insurance premium for 2021/22 is $6250. It is being recommended that the $5000 in the Cyber Reserve be
transferred to the Operating budget to pay toward this year’s premium and then the Cyber Reserve be terminated and
the cyber insurance premiums be paid directly from the operating budget going forward.

ATTACHMENTS

None



