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136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday June 9,2021
6:00 pm
AGENDA

1. Calito Order:
2. Approval of Agenda:

3. Approval of Minutes:
May 25, 2021

4. In Camera:
a) Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22(2)(a) - West Green
Harbour
b) Legal Advice as per MGA Section 22(2)(g)- Financial Data System

5. Finance: (*Resolution Prepared)

a) Collection Policy — Michelle Williams, Director of Finance Pg1-3

6. Presentations:
a) Cooke’s Aquaculture — 6:30 pm Pg4

7. Business Arising:

8. Recreation: (*Resolution Prepared)

9. Administration: (*Resolution Prepared)

a) Community Art Fund Policy — Val Kean, Community Development Coordinator* Pg 5-9

b) Grants to Organizations — Val Kean, Community Development Coordinator* Pg 10-14
¢) Cyber Reserve Pay Out — Erin Hartley, Director of Corporate Services* Pg 15-16
d) Tax Reduction on Destroyed Property Policy — Trudy Payne, CAO* Pg 17-21

10. Other: (*Resolution Prepared)

a) May Building Report Pg 22

b) Thank you letter from Town of Lockeport —July 1, 2021 Funding Pg 23

¢) Response from Honourable Seamus O’Reagan re: George’s Bank Moratorium Pg 24-25
d) Letter from resident re: climate change impact Pg 26

11. Committee Reports/ Recommendations:
12. Council Member Updates:

13. Adjournment:

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalitvofshelburne.ca www.municipalitvofshelburne.ca warden@municipalitvofshelburne.ca




9(a)

9(b)

9(c)

9(d)

Municipality of the District of Shelburne
June 6, 2021 Council
MOTIONS

COMMUNITY ART FUND POLICY - REVISED

THAT the Municipality of the District of Shelburne approve the amended
Community Art Fund Policy, as attached.

2021/2022 GRANTS TO ORGANIZATIONS RECOMMENDATIONS

THAT the Municipality of the District of Shelburne approve the recommended
grant amounts highlighted in the attached, totaling $3,000, to come from the
2021/2022 Grants to Organization, GL #00-21950-791.

CYBER RESERVE PAYOUT

THAT, Council of the Municipality of the District of Shelburne approve
transferring $5,000 from the Cyber Reserve into the 2021/22 Operating budget to
purchase cyber insurance.

THAT, Council of the Municipality of the District of Shelburne approve the
termination of the Cyber Reserve.

TAX REDUCTION ON DESTROYED PROPERTY POLICY

THAT the Municipality of the District of Shelburne adopt the Tax Reduction on
Destroyed Property Policy as presented.
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REGULAR SESSION OF THE 52" COUNCIL

OF THE

MUNICIPALITY OF THE DISTRICT OF SHELBURNE

May 25, 2021

The Regular Session of the 52" Council of the Municipality of the District of Shelburne was held on Tuesday,

May 25, 2021 commencing at 6:00 pm via Microsoft Teams.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Heidi Wagner
Councillor Ron Coole

Councillor Terry Mcintyre
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Trudy Payne, CAO

ALSO IN ATTENDANCE:

Alicia Murray, Executive Assistant

Adam Dedrick, Director of Recreation and Parks
Val Kean, Community Development Coordinator
Michelle Williams, Director of Finance

Darrell Locke, Bylaw Enforcement Officer

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Penny Smith.

2. APPROVAL OF AGENDA:

MOTION: APPROVAL OF AGENDA — May 25, 2021

Trudy Payne, CAO

Trudy. Payne@municipalityofshelburne.ca www.municipalityofshelburne.ca

Penny Smith, Warden
warden@municipalityofshelburne.ca




Council Meeting
May 25, 2021

Being duly moved and seconded, be it resolved that the Agenda of May 25, 2021, be approved with the
following changes:
® Letter from Shelburne County Mental Health and Wellness re: letter of support added to the
agenda as 10 (h).
® Incameraitem added as #4(a), to be discussed at the end of the meeting pertaining to
litigation or possible litigation as per MGA Section 22(2)(f).

- MOTION CARRIED

APPROVAL OF MINUTES:

MOTION: APPROVAL OF MINUTES — May 10, 2021

Being duly moved and seconded, be it resolved that the Minutes of May 10, 2021 be approved.
- MOTIQON CARRIED

BUSINESS ARISING:

RECREATION:
7(a) Shelburne County Arena User Data 2020-2021 Report — Adam Dedrick, Director of Recreation and Parks.

Adam Dedrick, Director of Recreation and Parks, presented Council with the Shelburne County Arena
User Data 2020-2021 Report. Discussion was held regarding who used the Arena and for what
purposes, showing that Hockey and Figure Skating were the primary uses. Although the data collected
was through a pandemic causing major barriers to the facility, the Recreation Department was still able
to gather a large amount of data to create a thorough report. The data collected showed that there
was a 60/40 split in the residents of the Town of Shelburne and residents within the Municipality who
were utilizing the Arena. The next steps recommended are to have the Arena Board present to the
Town of Shelburne and Municipality of Shelburne Councils about the arena services and to discuss
establishing a written agreement between the parties concerning the municipal units’ financial
commitment to the Arena.

Discussion was further held regarding the Shelburne Arena Committee and their need for a President.
The Vice President and the Director of Recreation and Parks are currently taking the workload that a
President would have and this is causing issues. Council discussed speaking with the Town Council and
exploring possibilities of recruitment.



8.

Council Meeting
May 25, 2021
ADMINISTRATION:

8(a) Community Art Fund — Potential Partnership with Shelburne County Arts Council - Val Kean,

Community Development Coordinator

8(b) Community Navigator — Activity Report — Val Kean, Community Development Coordinator
8(c) Western Counties Regional Library — Trudy Payne, CAO

8(a)

5(b)

Val Kean, Community Development Coordinator, presented Council with the Community Art Fund —
Potential Partnership with Shelburne County Arts Council report. Discussion was held regarding the
request to amend the current Community Art Policy to allow artists from outside of Eastern Shelburne
County with the hopes of attracting more artists to the projects. Discussion was also held regarding the
funds given from the Shelburne County Arts Council and then adjusting the budget that the
Municipality brings forward based on that.

MOTION: COMMUNITY ART PROJECT ~ POTENTIAL PARTNERING WITH SHELBURNE COUNTY ARTS
COUNCIL

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne enter
into an agreement with the Shelburne County Arts Council for the administration of the Community Art
Fund Policy.

- MOTION CARRIED

PRESENTATIONS:

5(a) 634 West Sable Road ~ Dangerous and Unsightly, Darrell Locke, Bylaw Enforcement Officer
5(b) 1041 Sandy Point Road — Dangerous and Unsightly, Darrell Locke, Bylaw Enforcement Officer
5(b) 1292 Hwy 3, Birchtown — Dangerous and Unsightly, Darrell Locke, Bylaw Enforcement Officer

Darrell Locke, Bylaw Enforcement Officer, presented Council with the Dangerous and Unsightly file
related to 1041 Sandy Point Road. The owner of the property, Todd Johnson, was also in attendance
virtually from Northern Canada. Mr. Locke explained the condition of the property and his efforts to
rectify the situation noting that Mr. Johnson has been very forthcoming and helpful. Due to COVID and
the travel restrictions put in place, Mr. Johnson has not been able to come to NS but will be coming in
July. Mr. Johnson presented his case to Council and asked for an extension in timeline to allow for the
demolition of the building on the property for August 31, 2021. Upon hearing the plans Mr. Johnson
has with the property, Council agreed to have an agreement made between Todd Johnson and Darrell
Locke, Bylaw Enforcement Officer/Trudy Payne, CAO that demolition and clean up take place on or
before August 31, 2021.

MOTION: DANGEROUS AND UNSIGHTLY PROPERTY - 1041 SANDY POINT ROAD

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne
extend the timeline for property 1041 Sandy Point Road, Sandy Point until August 31, 2021.



Council Meeting
May 25, 2021

5(a)

5(c)

- MOTION CARRIED

Darrell Locke, Bylaw Enforcement Officer, presented Council with the file related to 634 West Sable
Road and Deputy Warden Dale Richardson excused himself from the discussion as he stated there was
a conflict of interest. Mr. Locke explained his various efforts to contact the property owners and stated
that the owners of the property have made noticeable progress but issues still remain.

MOTION: DANGEROUS AND UNSIGHTLY PROPERTY - 634 WEST SABLE ROAD

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of
Shelburne holds that the condition of the property located at 634 West Sable Road, West Sable
justifies that the property is in violations of the provisions of the Municipal Government Act, S.N.S.
1998, c. 18 because of the derelict camper trailer and outstanding repairs hereby issues an order as per
Section 507 of the Municipal Government Act; and authorizes the Warden to sign off on this clean-up
and completion order to the satisfaction of the Administrator.

- MOTION CARRIED
Darrell Locke, Bylaw Enforcement Officer, presented Council with the file related to 1292 Hwy 3,
Birchtown. Discussion was held regarding the efforts made to talk to the family of the deceased and to

rectify the situation. To date no activity has taken place to clean-up the property.

MOTION: 1292 HWY 3, BIRCHTOWN

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne holds
that the condition of the property located at 1292 Hwy 3, Birchtown justifies that the property is in
violation of the provisions of the Municipal Government Act, S.N.S. 1998, c. 18 because the structure
requires completion of the exterior construction and clean-up of various types of material that is
distributed around the exterior of the building and hereby issues an order as per Section 507 of the
Municipal Government Act; and authorizes the Warden to sign off on the demolition and clean-up
order.

- MOTION CARRIED

8. ADMINISTRATION (continued):

8(b) Val Kean, Community Development Coordinator, presented Council with the Community Navigator —

Activity Report. Discussion was held regarding Ms. Kean’s efforts as the Community Navigator, the
multiple roles she must play within this position, and how she has been aiding in the efforts to relocate
health care workers to the Shelburne area. Discussion was held regarding the severity of the housing
situation, not only for healthcare workers, but for anyone in the Shelburne area. Council discussed at the
next strategic planning workshop the need to revisit priorities set for this year as some may need to be
adjusted based on the current environment.



Council Meeting

May 25, 2021

8(c) Trudy Payne, CAO, presented Council with the Western Counties Regional Library report. Discussion was
held regarding the funding the Western Counties Regional Library had requested from all Municipalities
and whether the discretionary funds should be given. A number of municipalities have decided not to
provide the additional funds requested. As a result the Executive Director advised the Municipality of
Shelburne to not contribute the additional $4,700 requested, because without all of the municipalities in
the western counties the Board would be unable to meet their goal to support employees living wages
and benefits.

MOTION: WESTERN COUNTIES REGIONAL LIBRARY

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne provide
only the mandatory funds to the Western Counties Regional Library and not the discretionary funds of
$4,700 as requested to support employees living wages and benefits.

- MOTION CARRIED
9. FINANCE:

a. Financial Update for CAO and Directors — Michelle Williams, Director of Finance; Trudy Payne,
CAOQ; Adam Dedrick, Director of Recreation and Parks.

9(a) Trudy Payne, CAQ, started the presentation of the financial statements to Council followed by Michelle
Williams, Director of Finance. Discussion was held regarding Operating Reserves, the new
administration building, and the pre-warning letters that were issued to residents within the
Municipality. Concern was raised regarding pre-warning letters being sent to residents with amounts
less than $5.00. It was discussed that Council had previously made the decision that residents would
receive a letter informing them of any balances on their accounts to avoid Tax Sale. Due to the fact
that the letters are generated through the system and sent out to be printed, there are incidents of
residents receiving these letters for pennies owing causing some concern.

10. OTHER:
a. Letter from Yarmouth Airsoft
b. Letter re: Islands Park
¢. Heartland Tour Letter
d. Support letter request from Shelburne County Agricultural Exhibition
e. Letter re: RCMP costs
f. Covid-19 Business Concern Letter
g. Response from Minister Maguire
h. Letter from Shelburne County Mental Health and Wellness re: letter of support

10(a) Council reviewed the letter received from Yarmouth Airsoft requesting a letter of support.

MOTION: YARMOUTH AIRSOFT




Council Meeting
May 25, 2021

Be it duly moved and seconded, be it resolved that the Municipality of the District of Shelburne send a letter of
support to Yarmouth Airsoft.

- MOTION CARRIED

10(b) Council reviewed the letter re: Islands Park. Discussion was held why the Town of Shelburne wrote the

10(c)

10(d)

10(e)

10(f)

letter and asked that the Municipality send a similar letter to Lands and Forestry.

MOTION: LETTER RE: ISLANDS PARK

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne send a
letter to the Department of Lands and Forestry regarding a full-service campground.

- MOTION CARRIED

Council reviewed the Heartland Tour Letter. Discussion was held regarding getting the community out
and active. Council suggested this be advertised on social media and the website as well as being sent
to the Recreation Department.

Trudy Payne, CAO, discussed the support letter request from Shelburne County Agricultural Exhibition
while mentioning that she received a phone call from the owner who added to the request that there
be some support with the tipping fees when the buildings are removed. Council suggested that there
be a cap for tipping fees of $100 and that the Exhibition advertise that others would be able to come
and reclaim the wood on the buildings, helping with the tipping costs itself.

MOTION: SUPPORT LETTER REQUEST FROM SHELBURNE COUNTY AGRICULTURAL EXHIBITION

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne send a
letter of support to the Shelburne County Agricultural Exhibition and to provide a maximum $100
credit in tipping fees.

- MOTION CARRIED

Council reviewed the Letter re: RCMP costs. Discussion was held regarding the service agreements
between the Municipality and the RCMP and if they would be willing to give a presentation to show us
the breakdown of costs as well as reviewing contracts that may or may not be in place. There was also
discussion surrounding the police visibility within the community. Council agreed that they would write
back asking for a presentation but also addressing questions in the letter.

Council discussed the Covid-19 Business Concern Letter. Warden Penny Smith mentioned that she
spoke with the author of the letter after the Provincial Government announced that there would be
another $17.2 million to repayment loans. The response to this is that small businesses are afraid to
take on any further debt where they are struggling. Unfortunately, due to Covid there are many small
businesses that are in fear of closing their doors. Council discussed sending a letter to the Premier
regarding support for small businesses.



Council Meeting
May 25, 2021

10(g)

10(h)

11.

12.

MOTION: COVID 19 BUSINESS CONCERN LETTER

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne send a
letter to Premier Rankin regarding support for small businesses due to the pandemic.

- MOTION CARRIED

MOTION: TO CONTINUE PAST 9:00 PM

Being duly moved and seconded, be it resolved that Council continue to meet beyond 9:00 pm.
- MOTION CARRIED
Council reviewed the response from Minister Maguire. No discussion was held.
Council reviewed the letter of support request from Shelburne County Mental Health and Wellness and
stated their disappointment that they did not received the grants they had applied for noting how vital

of a service they provide for residents.

MOTION: LETTER OF SUPPORT FOR SHELBURNE COUNTY MENTAL HEALTH AND WELLNESS

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne send a
letter of support for the Shelburne County Mental Health and Wellness.

- MOTION CARRIED

COMMITTEE REPORTS AND RECOMMENDATIONS:

Council made the decision that due to time constraints anything that was not pressing would be sent
through email to the Councillors.

COUNCIL MEMBER UPDATES:

Council made the decision that due to time constraints anything that was not pressing would be sent
through email to the Councillors.

IN CAMERA:
Litigation or possible litigation, as per MGA Section 22(2)(f)

MOTION: ENTER “IN CAMERA”




Council Meeting
May 25, 2021

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of

Shelburne enter “In Camera” at 9:17 pm to discuss litigation or possible litigation as per MGA Section
22(2)(f)

- MOTION CARRIED

MOTION: EXIT “IN CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne exit “In Camera” at 9:26 pm.

-  MOTION CARRIED
4(a) Direction was provided to the CAO in camera.

5. ADJOURNMENT:

There being no further business, the meeting was adjourned at 9:26 pm. The next Council meeting
will be held on Wednesday, June 9, 2021 via Microsoft Teams.

Alicia Murray
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services
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To: Council
From: Michelle Williams, Director of Finance
Approved by: Trudy Payne, Chief Administrative Officer
Date: June 9, 2021
Subject: Collections Policy Discussion
ORIGIN

Council requested, and the Collections Policy was amended February 2020, to include sending a
Prewarning Letter in May of each fiscal notifying residents who were in arrears and eligible for
the tax sale list in July.

RECOMMENDATIONS

Information only
DISCUSSION

Fiscal 2020/2021 was the first year that the Prewarning Letter was sent, and again the Prewarning
Letter was sent this fiscal 2021/2022. The letters are sent to residents who owe any amounts
from the previous fiscal and provide them with the opportunity to pay just the arrears amount
before June 30 or they will be sent a Preliminary Notice in July and will have to pay all the arrears
and current amounts once received.

Councilors wanted to have a discussion concerning whether the Prewarning Letter should be sent
only if you owe a certain amount. This staff report provides the opportunity for Council to have
that discussion and decide if they wish the Collections Policy to change. To aid in your discussion
please find the following scenarios:



Scenario A:

Resident owes $0.10 from fiscal 2020/2021, receives a Prewarning Letter in May 2021 stating
that if they pay that amount by June 30t that all arrears will be paid but they still owe their
current bill of $600.00 for 2021/2022.

As the Collections Policy states now, the client would receive the Prewarning Letter and have the
option to pay the $0.10 by June 30, 2021, knowing that they still owe 2021/2022 but chose to
pay that between July 1, 2021 and June 30, 2022 knowing interest will be charged monthly but
will not receive a Preliminary Notice that starts the Tax Sale process in July 2021.

Scenario B.

If the resident either did not want to pay the $0.10 by June 30, 2021 or if the Collections Policy
was changed in such a way that they did not receive a letter if they owed less than X amount of
dollars, then a Preliminary Notice would be sent July 2021 which would begin the tax sale process.
To be removed from the tax sale process, they must pay all of 2020/2021 and 2021/2022 within
30 days of the date of the Preliminary Notice or $350 will be added to the bill and their file will

be sent to the lawyers for a title search.

For example: if the Preliminary Notice was dated July 6, 2021, the resident has until August 4,
2021 end of day to pay and then $350 will be added to the invoice and file sent to legal.

Summary:

In scenario A, resident was able to pay the $0.10 by June 30,2021 and given more time to pay the
$600 for 2021/2022 plus incurring monthly interest.

In scenario B, resident must pay $600.10 by August 4,2021 or have another $350 added to the
bill.

Council has the option to change the policy for next year if they wish to set a limit on who obtains
the Prewarning Letter based on a certain dollar value owing.

ATTACHMENTS

Current Collections Policy.
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Policy 43
Collections Policy

POLICY PURPOSE

43.1 To provide the Finance Department with clear requirements related to the notification
process for its accounts receivable.

POLICY DETAILS

43.2  Collection Letters are sent out every September and January for any propertics that are in
arrears of $50.00 or more.

43.3 Tax bills are sent out in April and due June 30 for all properties, regardless of the amount.
Amounts will include arrears.

43.4 Pre-warning letters are sent out in May for any properties that are going to be
on the tax sale list generated in July.

43.5 Monthly statements are sent for the Construction and Demolition Site (RMRF), Septage
Receiving Station, Miscellaneous, RCMP and Sherriff for statement amounts that are
$2.00 or more.

43.6 Invoices created during the month are due the end of the following month before interest
is charged, i.e. Invoice charged Nov. 3, Statement sent Nov. 30, due Dec. 31.

43.7 Residents will receive a receipt:

® When the ‘request receipt’ box amount is checked on the Tax Bill, Statement or
Collection Letter.

® When a resident pays with cash.

+ If after a payment, there is any balance or credit on the account.

43.8 Asof April 1, 2019, ifa property is in arrears one year plus current, it will be on the

tax sale list, regardless of the amount owed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly
passed the policy respecting Collections on February 25, 2019,
SIGNED this _f* dayof (\)arCh 2020

-

e
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\-. 2 BL.NES‘(&;\?M._Q{._'?. e A R —
CHIEF ADMINISTR A TION OFEFICER

Approved by Council: February 25, 2019
Effective Date: February 25, 2019
Amended Date: February 24, 2020
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AQUACULTURE
“Growing in Nova Scotia”

Cooke Aquaculture Presentation
to the Municipality of Shelburne

June 9, 6:30 p.m.

Representatives from Cooke Aquaculture Inc. and Kelly Cove Salmon Ltd. will provide
an overview of the company’s investments and operating plans in Nova Scotia and an
update on local operations in Shelburne Harbour.

Kelly Cove Salmon Ltd., the Atlantic Canadian salmon farming division of Cooke
Aquaculture Inc. has been sustainably operating Atlantic salmon farms for over
twenty-three years in Nova Scotia. As a family company, Cooke’s aim is to grow
responsibly in Nova Scotia by taking a coordinated, thoughtful and science-based
approach. Engaging with municipal leaders, community stakeholders and residents
on a regular basis is a key component of the company’s operational plans.

Outline:

¢ Cooke Aquaculture Inc. in Atlantic Canada
o Feed production
o Marine farming
o Seafood distribution

* Nova Scotia Growth Plans
o Economic impact and investments
o Centreville Post-Smolt RAS facility
o Rattling Beach Boundary Amendment
o Employment needs & opportunities

* Shelburne Harbour Operations Update
o Infrastructure & equipment improvements
o Stocking plans for farm sites
o Employment needs & opportunities

Presenters:
¢ Joel Richardson, Vice President, Public Relations, Cooke Aquaculture Inc.
» Jeff Nickerson, Nova Scotia Business Development Manager, Kelly Cove
Salmon Ltd.
¢ Andrew Lively, Director, Public Affairs, Cooke Aquaculture Inc,

R v;» - - t
) —ih&%ﬁmsn Learn more about our family of companies at cookeseafood.com @ Aqaesuagutture
S COMPANIES Practices
Platinam member



STAFF REPORT

TO: Members of Shelburne Municipal Council
FROM: Val Kean, Community Development Coordinator

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: June 9, 2021
SUBJECT: Community Art Fund Policy - Revised
PURPOSE

With the goal of having a diverse range of grant opportunities the Municipality of the District of Shelburne
created a Community Art Fund, which was offered for the first time this 2018/19 fiscal year.

RECOMMENDATION

It is recommended to Council:

THAT the Municipality of the District of Shelburne approve the amended Community Art Fund Policy, as
attached.

BACKGROUND

This Community Art Fund Policy allows Council to provide an opportunity to individuals with a passion
for art to share their creative vision by creating something for the whole community to enjoy and interact
with.

DISCUSSION

In late 2020, the Shelburne County Arts Council approached the Municipality regarding the possibility of
entering a partnership for the commission of community art. After discussions with representatives from
the Arts Council staff have determined that partnering with this organization would add great value in
our ability to attract and successfully contract artist for the design, construction, and installation of
community art in the Municipality. At the May 25, 2021, Council approved to enter into an
agreement with the Shelburne County Art Councils for the administration of the Community Art Fund
Policy. At this same meeting, Council was notified of Staff’s suggestions to revise the Municipality’s
Community Art Fund Policy to allow for artists outside Eastern Shelburne County to bid on the project
would be beneficial.

It is suggested that Council consider approving the attached revisions to the Municipality’s Community

Art Fund Policy, to be affective upon approval.
1



BUDGET IMPLICATIONS

There is $5,000 allotted in the 2021/2022 operating budget for the Community Art Fund. Consideration
may be given to re-allocate additional funding if determined necessary for the commission of an acceptable
Community Art Project.

ATTACHMENTS

(a) Revised Municipality’s Community Art Fund Policy



Policy 32
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COMMUNITY ART FUND

POLICY PURPOSE

32.1 It shall be the policy of the Municipality of the District of Shelburne to have clear terms and
conditions for the administration of a Community Art Fund.

DEFINITIONS:

32.2  “Artist” refers to the designer or creator of a piece of artwork and can include, but is not
limited to, professional artists, graphic designers, collaborative teams, architects, landscape
designers, or individuals.

“Community Art” work that are created by artists and acquired by the Municipality with the
specific intention of being situated in a public space within the Municipality of the District of
Shelburne.

POLICY DETAILS

32.3 This policy provides the opportunity to support community art projects that engage the
broader community during the creative process, resulting in the creation of something of
meaning, benefit and enjoyment for the local community.

32.4 Each year, the Municipality shall advertise any availability of funding for Community Art,
under the provisions of this policy.

32.5 A submission deadline and maximum eligibility amount shall be clearly stated on all

advertising.
ELIGIBILITY
32.6  All practicing artists thattive,—or-have-fived—in—Eastern-Shelburne—County—who can
demonstrate:
i.  Abodyof work

ii. __Ability to manage projects and work with community groups

32.7 Preference will be given to artists that live, or have lived, in Eastern Shelburne County

32.8% The successful proposal will involve community engagement and will result in tangible art
work. This may include the creation of short-term or permanent artwork, or an artistic
enhancement to a neighbourhood or publicly accessible space.



32.38 Not-for-profit organizations are not eligible under this program as they can apply for funds
under other Municipal programs.

CRITERIA
32.108 All proposals will be evaluated on the following basis:

i.  Clear articulation of the art project
i Project work and timeline
iii.  Artistic quality and merit
iv.  Benefit to the community

V. Involvement of local residents and/or community groups in the creative process
vi.  Ability of the applicant to see the project to completion

vii.  Longevity and required maintenance plan

viii.  Budget

32.118 Proposed projects must not be an existing program or a project which has already received
municipal funding.

32.12% The successful applicant will be required to sign a Letter of Agreement outlining the terms
of the project and obligations of the artist.

32.132 A final report and budget will be required, within 60 days, following the completion of the
project.

32.143 The Municipality will coordinate the site selection of all approved Community Art projects.
FUNDING

32.154 Approved funds will be released upon rotification from the successful applicant that the
funds are ready to be received.

32.165 Funds will be provided in two separate installments: 80% will be provided upon notification
that the funds are ready to be received and the remaining 20% will provided upon
notification that the project is complete and the final report has been submitted.

PROGRAM BUDGET

32.176 The budget allowance for this program will be reviewed annually during the Municipality’s
budget process and will be subject to the limitations of the overall operating budget.

32.18+If the total value of applications received exceeds the available funding amount for this
program, preference will be given to those projects demonstrating the most positive impact
on the Community.

32.198 Successful proposals must be completed within one year of application, unless otherwise
authorized, in writing by the Municipality of the District of Shelburne.



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the

policy respecting Community Art Fund on the day of , 2018.
SIGNED this day of ,2018
WARDEN

MUNICIPAL CLERK

Approved by Council: March 26, 2018
Effective Date: March 26, 2018

Amended: June 9, 2021
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STAFF REPORT
TO: Shelburne Municipal Council
FROM: Val Kean, Community Development Coordinator

APPROVED BY:  Trudy Payne, Chief Administrative Officer

DATE: June 9, 2021
SUBJECT: 202172022 Grants to Organizations Recommendations
ORIGIN

Each year the Municipality receives funding requests from organizations for the Grants to Organizations
program.

RECOMMENDATION

It is recommended to Council:

THAT the Municipality of the District of Shelburne approve the recommended grant amounts highlighted in the
attached, totaling $3,000, to come from the 2021/2022 Grants to Organization, GL# 00-21950-791

BACKGROUND

The Grants to Organizations application deadline was January 31* and all applications had to include a recent
financial statement and budget. Applicants were required to be incorporated and in good standing with the
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant
categories include an Operating Grant (programs/services/events) 50% of costs (excluding salary and wages) up
to a maximum of $5000 and a Capital Grant (facility repairs/equipment) 70% of costs up to a maximum of
$2,500. Applications are accepted in paper form and through the online application on the Municipal website.

Applications are reviewed by the Grants Committee for eligibility based on criteria that includes financial need,
ability to contribute funds, additional funding sources, community need, sound business practices, efficient use
of resources and inclusion of required documents (financial statement/budget).

DISCUSSION

A total of $67,250 was approved in the Municipality’s 2021/2022 Operating Budget for Grants to
Organizations. A total of 40 applications have been received, requesting a total of $94,864.35. At the April 26,
2021, Council Meeting $58,094 was approved in support of 35 organizations. At the May 10, 2021, $5,000 was
approved in support of two additional organizations. This staff report and attached highlighted spreadsheet
represents two pending applications.
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BUDGET IMPLICATIONS

The amount of $3,000 will be taken from the Grants to Organization GL# 00-21950-791, leaving $156
remaining for the 2021/2022 fiscal year.

ATTACHMENTS

1. Grants to Organizations 2021/2022 Applications Spreadsheet
2. Grants to Organizations Policy
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Organization Requested Amount NQNH\NONN. Approved Grants
Recommendation
Barrington Soccer Association S 2,000.00 ) 1,000.00
Beulah Burman Memorial Animal Shelter & Pet Projects Society 5 2,000.00 2,000.00
Black Loyalist Heritage Society S 1,000.00 $ 1,000.00
Camp Jordan S 500.00 S 500.00
Guild Hall Working Group (Town of Shelburne) $ 1,500.00 S 1,000.00
Harmony Bazaar Festival of Women & Song S 2,500.00 S 2,500.00
Kids Fair Play Fund S 1,000.00 S 1,000.00
Lockeport & Area July 1st Celebrations S 5,000.00 S 5,000.00
Lockeport Regional High School S 1,000.00 $ 1,000.00
Lockeport Sea Derby $ 500.00 S 500.00
Lower Qhio Church S 2,283.00 S 2,283.00
Osprey Arts Centre S 5,000.00 [ 2,500.00
River Hills $ 2.500.00 1,000.00
Sable River Community Hall S 2,500.00 S 1,500.00
Shelburne Association Supporting Inclusion S 3,000.00 S 3,000.00
Shelburne Chamber of Commerce S 5,000.00 S 1,000.00
Shelburne County Archives & Genealogical Society S 1,000.00 S 500.00
Shelburne no=:2|>mmmn:_n:_.m_ Exhibition S 5,000.00 S 3,000.00
Shelburne County Arts Council S 1,500.00 S 1,500.00
Shelburne County Giant Pumpkin Festival $ 500.00 S 500.00
Shelburne County Lobster Festival S 500.00 S 500.00
Shelburne County Mental Health and Wellness S 2,000.00 S 2,000.00
Shelburne County Society for the Rescue of Cats and Kittens S 2,000.00 S 1,500.00
Shelburne County Youth Health and Weliness S 2,500.00 $ 1,000.00
Shelburne Historical Society S 5,000.00 $5,000.00
Shelburne Longboat Society S 750.00 S 750.00
Shelburne Re Enactment Association 5 2,500.00 S 1,000.00
Shelburne Regional High School S 1,000.00 S 1,000.00
SHYFT S 3,360.00 $ 1,000.00
South Shore Tourism Cooperative S 1,060.75 S 1,060.75
Sou West Nova Biosphere S 1,000.00 S 500.00
St. Peter's by the Sea Community Church 3 2,500.00 $ 2,500.00
Town of Shelburne - Founder's Day S 5,000.00 S 5,000.00
Town of Shelburne - Graham's Park & VIC $ 8,500.00 S 5,000.00
Town of Lockeport VIC S 3,500.00 $ 3,500.00
Tri-county Women's Centre S 1,000.00 5 1,000.00
West Green Harbour S 2,500.00 S 2,500.00
Total 3 89,953.75 $3,000| $ 64,093.75
3 67,250.00
$ 3,156.25
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Policy 21

GRANTS TO ORGANIZATIONS

POLICY PURPOSE

21.1 Intent:

It shall be the policy of the Municipality of the District of Shelburne to have a standard
Process for providing grants to community non-profit organizations and charities. The
aim is to share available resources throughout the Municipality by supporting
volunteer, community-based organizations at modest levels. The Municipal Grants
Program will balance on-going need with a rotation of new applicants annually.

POLICY DETAILS

21.2 Categories;

a. Operating Grant - an organization may apply for an operating grant to provide
programs and/or services (excluding salaries and wages) and is eligible to apply for
up to 50% of the total project costs to a maximum of $5,000 annually (most
operating grants fall within the $500 - $1,000 range).

b. Capital Grant —an organization may apply for a capital grant to make a capital
purchase or undertake a capital project and is eligible to apply for up to 70% of the
total project costs to a maximum of $2,500 annually.

21.3  Eligibility Criteria:

a. Applicants must be incorporated under the Societies Act or similar Act and must be
in good standing with the Registry of Joint Stock Companies or be affiliated with an
organization that meets those requirements.

b. Applications must be received by January 31% or the last working day in January of
each year for funding consideration in the next fiscal year.

€. Written applications must be submitted on the attached Application Form.
Electronic applications must be submitted through our website,

d. Applicants must be in good standing with the Municipality (no outstanding reports
or payments),

. Only one application can be submitted per organization per funding year.

Applicants must own the property/facility for which the application is submitted or

alternatively have a minimum 10 vear lease (if applicable).

8- Applicants must show that they have the ability to contribute the remaining funds
to complete the proposed program, project or service (50% for operating, 30% for
capital).

~n
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h. Grant applications should demcnstrate active fundraising efforts and/or additional
funding sources to support the continuation of the program, project or service.

i Upon cempletion of the project or by March 31% of the grant year, whichever comes
first, a report including a financial statement and receipts must be submitted to the

Municipality.

21.4 Evaluation:

a. Preference will be given to organizations that demonstrate community support,
fficient use of resources, sound business practices and develop volunteer
knowiedge, skills and self-reliance.
b. Types of grants approved may include:
i.  Community based organizations
it.  Recreation, arts & culture and/or heritage programming
iii. Property and facilities development, upgrades and maintenance
iv.  Leadership development
v.  Historic conservation projects
vi. Community festivals and events
vii.  lighthouses and museums

21.5 Process:

a. Applications are reviewed by the Grants Committee for eligibility and evaluation,
then a preliminary list of recommended grants is developed.
b. Grants Committee submits the list of recommended grants to Council for discussion

and final approval.
¢. Council determines a budget for the Municipal Grants Program during municipal

budget deliberations.
d. All applicants are notified of Council’s decision after the municipal budget is passed.

21.6 Funding:

a. Grant funds will be released upon notification from the applicant that the funds are

ready to be received.

b. Grants $500 or less will be provided in full to the applicant upon notification.

¢. Grants over $500 will be provided in two separate installments: 80% will be
provided upon notification that funds are ready to be received and the remaining
20% will be provided upon notification that the project, program or service is
complete and the Final Report has been submitted.

REPEAL

217 “Grants Policy” adopted by Council of the Municipality of the District of Shelburne on
the 15" day of June, 2012, is hereby repealed.
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TO:

FROM:

APPROVED BY:

DATE:

SUBJECT:

Municipality of

Shelburne

—_—

STAFF REPORT

4

Municipal Council

Erin Hartley, Director of Corporate Services
Trudy Payne, CAO

June 9, 2021

Cyber Reserve Payout

ORIGIN

Decision during budget discussions to use the Cyber Reserve funds to purchase cyber insurance instead of
continuing with the reserve.

RECOMMENDATION

THAT, Council of the Municipality of the District of Shelburne approve transferring $5,000 from the
Cyber Reserve into the 2021/22 Operating budget to purchase cyber insurance.

THAT, Council of the Municipality of the District of Shelburne approve the termination of the Cyber

Reserve.

BACKGROUND

qdc

The Municipality of Shelburne agreed to create a cyber reserve in 2020-21 and contribute $5,000 annually that would
accumulate and be used in the case of a cyber crime incident, if necessary.

DISCUSSION

Cyber insurance was proposed by the Municipality’s insurance company as part of the annual insurance review

process.

Staff and the Audit and Internal Control Committee researched the proposal of obtaining cyber insurance through the
insurance company. The insurance company and the IT company provided presentations and information which lead to
the recommendation that cyber insurance coverage would be the best option in the event of a cyber crime incident.
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The cyber insurance premium for 2021/22 is $6250. It is being recommended that the $5000 in the Cyber Reserve be
transferred to the Operating budget to pay toward this year’s premium and then the Cyber Reserve be terminated and
the cyber insurance premiums be paid directly from the operating budget going forward.

ATTACHMENTS

None
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Muwici}mtitg of
i Shelburne
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STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
DATE: May 10, 2021
SUBJECT: Tax Reduction on Destroyed Property Policy
ORIGIN:

Council at the May 10, 2021, Council meeting directed staff to draft a policy and bring
back to Council.

RECOMMENDATION

It is being recommended that the Municipality of the District of Shelburne adopt the Tax
Reduction on Destroyed Property Policy as presented.

BACKGROUND:

A resident of the Municipality has lost their home due to fire in March of 2021 and the tax
bill was sent out in April with the assessed value that included the home. PVSC will not
change the value until next fiscal, as this is their policy. Unless the Municipality is
prepared to reduce the taxes, the resident will be expected to pay the taxes in full this
year and would see the adjusted taxes next year. In this case, the property owner has
obtained a demolition permit.

Section 69A (1) of the MGA states “The council may, by policy, provide for the reduction,
to the extent that the council considers appropriate, of the taxes payable with respect to
a property if a building situate on the property has been destroyed or partially destroyed
by fire, storm or otherwise and the assessment of the property does not reflect that the
building has been destroyed or partially destroyed, and provide for the reimbursement of
any overpayment resulting from the reduction. (2) A policy adopted pursuant to
subsection (1) may be made retroactive to April 1, 1999. (3) Upon a request by the clerk,
the Director of Assessment shall value the property for the purpose of a policy adopted
pursuant to subsection (1) but, for greater certainty, shall not change the assessment of
the property except in accordance with the Assessment Act. 2001, c. 14,s. 2"

Staff did reach out via the AMA listserv and have received a number of policies from other
municipal units that address this matter. The objective of these policies is to grant
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temporary tax relief to owners of property that has been destroyed or partially destroyed
after the assessment roll has been filed. Most policies include an application that the
resident must fill out listing the civic address of the property, assessment account number,
date the property was damaged, a description of the damage, and a place for their
signature to state the information, to their knowledge, is correct and true.

The policy being presented is compilation of those policies and what was felt to be fair to
the resident and to the Municipality.

ALTERNATIVES

To not accept the draft policy and request changes to be brought back to Council.
To not adopt a Tax Reduction on Destroyed Property Policy.

Conclusion

Unfortunately, there will be times when a property is partially or fully damaged due to a
fire, storm or otherwise and these events may occur after the assessment role has been
filed. A policy would provide Council, staff and residents a clear path forward.
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Municipality of the District of Shelburne Policy # 50

Tax Reduction on Destroyed Property Policy

1.0 Authority
This policy has been developed pursuant to s.69A (1) of the Municipal Government Act.
2.0 Purpose

To establish a uniform policy for the reduction or reimbursement of overpaid taxes on properties
where buildings are destroyed or partially destroyed by fire, storm or otherwise and the assessment
of the property does not reflect that the building has been destroyed or partially destroyed.

3.0 Applicability

This Policy shall apply to property upon which a building has been destroyed or partially destroyed by
fire, storm or otherwise that has not been directly caused by actions or willful neglect of the owner of
the property or any tenant thereof. For the purpose of this Policy, a building is destroyed or partially
destroyed where all or a portion is unfit for any occupation and must be substantially reconstructed.

4.0 Terms of the Policy

a. For the purpose of the Policy “taxes” includes all applicable area rates which are calculated by
reference to assessed values.

b. A taxpayer may submit a written request to the Director of Finance asking for a reduction in, or
reimbursement of, their taxes, if their property has been destroyed or partially destroyed by fire,
storm or otherwise. The request shall have a sworn Declaration confirming the date, cause and
extent of the destruction, the location of the property and eligibility pursuant to section 4.0.c of
this Policy.

c. This reimbursement or reduction shall only apply to owners who have no intention of repairing
the structure within 6 months of the application date. Tidying up or securing a fire site to avoid
injury, unsightliness or further deterioration of the property shall not be deemed a repair for the
purposed of this section.

d. Upon receipt of the request the Director of Finance shall submit a written request to the Provincial
Director of Assessment to value the property.

e. The Municipality of Shelburne may ask the Building Inspector to confirm the complete destruction
of the building(s) and/or the Fire Chief to confirm the building(s) was destroyed or partially
destroyed by fire, confirming the date, extent of destruction, and location of the property.

f. The Director of Finance will then prorate and apply the tax reduction, based on the difference
between the valuation and the original assessment, for the remaining portion of the taxation year,
between the date of the destruction and March 31 of the same taxation year.

8. The Director of Finance can approve a reduction of up to $500 in taxes payable on the destroyed
building. Reductions of over $500 require approval by Council.
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If the destruction is too late to be reflected in the annual assessment cut-off date of December 1
for the following taxation year, then the tax reduction shall be in effect for that following taxation
year as well.

The tax reduction shall not follow into future years as the taxpayer has the option of appealing
their assessment if it continues to reflect pre-destruction values.

If the destruction occurred during the 12 months immediately preceding the adoption of this
Policy, the application for a tax reduction must be submitted within 6 months of the date this
Policy is adopted. In all other cases the application must be submitted within six months of the
date the destruction occurred.

The Director of Finance may revoke any tax reduction granted pursuant to this Policy if any aspect
of the Declaration made pursuant to section 4.0.b is found to be inaccurate or is not adhered to,
in which case the full amount of the taxes which would otherwise have been payable shall become
due and payable forthwith, plus interest.

This Policy comes into force upon adoption.
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PROPERTY TAX REDCTION DAMAGE TO BUILDING
APPLICATION FORM

Please complete and return to the Municipality of the District of Shelburne, 136 Hammond Street
Shelburne NS B Please attach a copy of the Tax Bill or Assessment Notice.

Assessed Owner

Assessment Account Number

Property Location (please use civic address)

Applicant

Mailing Address

Contact information

Date Damage Occurred (Month/Day/Year)

Type of Damage (Fire, wind, etc.)

Please attach a brief explanation of the situation that occurred (attach copies of any outside
information such as Fire Department, Insurance, etc.)

' hereby request Municipal Council to consider a reduction in taxes on the above noted property based
on the information provided. |also declare that the information contained in the application is true
and correct to the best of my knowledge. Any approved reduction does not cover area rates, tax
arrears, ore related interest charges.

Signature Date

OFFICE USE ONLY
Assessed Value of Building Destroyed Related Current Taxes

Remaining months in taxation year after loss Extent of Damage

Total Dollar Value to credit to the AAN

Tax Clerk: Date:
Director of Finance: Date:
CAO: Date:
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_ Municipality of

Shelburne

o ; Naturally Yours

Inspection Department
136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

MEMORANDUM

TO: Trudy Payne, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: June 3, 2021
RE: May Monthly Building Report

Fiscal Year 2021/2022 2020/2021
Number of Permits Issued in May 16 16
Number of Permits Issued to Date 30 31
Construction Values for May $ 1,717,300.00 $ 1,013,700.00
Total Construction to Date $ 2,127,300.00 $ 1,823,300.00
Highlights:

3 New - Residential - $1,100,000.00

Yours very truly,

L A

Andrew Goreham, CRBO, CFI
Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services
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www.lockeport.ns.ca

26 North Street

P.O. Box 189

Lockeport, NS
BOT 1LO

Phone:
(902) 656-2216

Fax:
{902) 656-2935
Email:
s ipfiockepon @ ns sympatico co

May 31, 2021

Warden Smith & Council

Municipality of the District of Shelburne
PO Box 280

Shelburne, NS

BOT 1W0

Re: Operating funding approval

Dear Warden Smith & Council:

On behalf of Council and the residents and businesses of the Town of Lockeport
I would like to take this opportunity to say thank you for your continued support
of the Lockeport Visitor Information service and the J uly I Celebrations.
Having the support of the Municipality of the District of Shelburne means a
great deal to the Town. Although we are all facing challenges due to COVID-
19, we will continue to provide programs, the best we can, taking the Provincial

restrictions and guidelines into consideration.

Yours truly,

Joyce Y. Young
Town Clerk/Treasurer

Lackeport — where we partner to build a prosperous fuwure with services that provide value and a
quality of life in which we 1ake pnde.

23

[Ob



Minister v&,"’ “o  Ministre
of Natural Resources ¢ o) des Ressources naturelles

Oftawa, Canada K1A 084

May 31, 2021

Ms. Penny Smith

Warden

Municipality of Shelburne
warden@municipalityofshelburne.ca

Dear Ms. Smith:

Thank you for your correspondence of March 31, 2021, regarding the Georges Bank
moratorium. I appreciate your writing to express your council’s views and desire to be
informed about the upcoming review process of the moratorium.

The Government of Canada and the Government of Nova Scotia jointly manage offshore
oil and gas development in the Canada-Nova Scotia offshore area and are firmly committed
to the responsible management of offshore resources while ensuring the highest level of
environmental protection.

The ecological importance of Georges Bank is well known, which is why since 1988 the
protection of the fishing grounds and marine ecosystem in this area have been supported
through a federal and provincial moratorium on oil and gas activities, both under legislation
and by policy. Currently, a legislative prohibition adopted in 2016 by the two orders of
government exists on such activities until the end of 2022.

As you may know, there is an ability for governments to extend the moratorium further in
increments of up to 10 years through a joint federal-provincial ministerial written-notice
decision. However, as required under the Canada-Nova Scotia Petroleum Resources
Accord Implementation Act and mirror provincial legislation, a decision on whether to
extend the moratorium must take place after a review that examines the environmental and
socioeconomic impacts of exploration and drilling in the area.

Together, officials from Natural Resources Canada and the Nova Scotia Department of
Energy and Mines will initiate a review of environmental and socioeconomic impacts of
exploration and drilling activities in the coming months. The review will cover updates in
scientific knowledge in the moratorium area as well as a targeted stakeholder engagement.
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As you requested in your correspondence, I have asked officials from my department to
inform you and your council of future opportunities for participation in the review process.
Governments will work together to ensure a decision on the extension of the moratorium
is made in advance of the 2022 deadline.

As matters related to the Georges Bank moratorium fall under the responsibility of both
orders of government, I have taken the liberty of forwarding a copy of our correspondence
to my provincial counterpart in Nova Scotia, the Honourable Chuck Porter, Minister of
Energy and Mines and Minister of Lands and Forestry.

Once again, thank you for writing.

Yours sincerely,

77 z
The Honourable Seamus O’Regan Jr., P.C., M.P.

c.c.: The Honourable Chuck Porter, M.L.A.
Minister of Energy and Mines
Minister of Lands and Forestry

Government of Nova Scotia
ENERGYMINISTER (@novascotia.ca
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Dear Doris

Thank you for your constructive briefing on Council deliberations with regard to the impact of climate
change on the reliability of rural water supplies from private wells. These wells are as necessary as the
town water supply and we pay the same property tax assessment proportion while not receiving that
town service. | note that low/dry wells were significantly under-reported last year due to the lack of
incentive to do so. The real number of dry wells in the Municipality is likely closer to 200 than to the
reported 20.

For the last few years many older wells have consistently become unproductive in the latter part of the
summer. This is of course the time of year when most family visitors would like to come to Nova Scotia.
The prediction for this year, as well as in the longer term as a result of climate change, is that there will
be lower groundwater levels and a longer dry season than in the past.

This year municipalities are withdrawing some of the impact mitigation measures that were offered in
the past. (https://barringtonmunicipality.com/News/municipality-restructures-water-assistance-
response-plan?) It was never convenient to get through the summer by filling barrels at the firehall and
showering at a park or arena but these were the only supports available on an emergency basis. | would
therefore ask Council to consider, in a timely manner, establishing grants for the remediation of
structurally deficient wells.

As we discussed, the minimum cost of dug well remediation is around $3500 and transition to an
artesian or drilled well is highly recommended in view of the long term impact of climate change. This
places remediation costs closer to $10,000. Revising a well is for many households, especially properties
owned by seniors, an expense which is beyond their reach.

You mentioned that Council had discussed this matter last year and rejected such a measure because
the end cost was unpredictable. | could not find the record of this discussion in the preceding year of
Council minutes of meeting. However | would think that a capped grant covering the lesser of the actual
remediation cost or the capped value offers a reasonable solution.

| believe that there would be economies of scale to be gained in a Municipal approach and that there
are both Provincial and Federal funds that could be directed towards the very necessary measure of
ensuring a reliable water supply to rural homes. | would urge Council to proactively initiate such steps as
would be needed to realise a remediation program that would show results in the upcoming dry season.
I hope that you will have an opportunity to raise this at the upcoming June 9 Council meeting.

Thank you for your consideration.

Cheryl Atkinson

416 Black Point Road
Ingomar
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