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STAFF REPORT iy o
Shel burne
To: Council
From: Adam Dedrick, Director of Recreation & Parks
Approved by: Trudy Payne, Chief Administrative Officer
Date: July 14, 2021
Subject: ACOA CCRF Grant Contribution
Origin

The ACOA Canada Community Revitalization Fund grant opened on June 23, 2021, and an
application was submitted on June 30, 2021, for several recreation projects.

Recommendation

THAT, Council of the Municipality of the District of Shelburne send a letter of commitment to
ACOA agreeing to contribute an additional $59,316 towards the Canada Community
Revitalization Fund application, which was submitted on June 30, 2021.

Background

The ACOA Canada Community Revitalization Fund grant opened on June 23, 2021, with short
notice, and the preparation of the application was prioritized and submitted on June 30, 2021.
The CCRF has an objective to renovate and expand community infrastructure with accessibility
upgrades as a focus area.

The application included three capital projects for a total of $329,262:

1. Jordan River Trail Conversion (2021-2022) $5,000 — Conversion of the trail from a multi-
use trail (walking, cycling) to a shared multi-use trail (walking, cycling and off highway
vehicles).

2. Welkum Park Accessibility Upgrades Phase 2 (2021-2022) $23,000 — Installation of new
perimeter fence and gate and three new accessible recycling bins.

3. Welkum Park Accessibility Upgrades Phase 3 (2022-2023) $301,262 — Installation of an
accessible pathway, mobi mat and accessibility upgrades to the playground.

Discussion

ACOA will potentially provide $246,946 (75%) with the Municipality contributing $82,316 (25%).
The Municipality has already committed $23,000 for this fiscal towards Welkum Park Upgrades
Phase 2 ($18,000 gas tax) and the Jordan River Trail conversion (55,000 gas tax). This leaves
$59,316 of the Municipality’s contribution to be allocated. With the projects spanning over two
fiscals (2021-2022 and 2022-2023) and the current fiscal capital budget already established,
pre-approval is required to allocate the remaining contribution amount from the 2022-2023
capital budget.

It was noted in the grant application that the remaining contribution amount of $59,316 was to
be confirmed at the next Council meeting in July. This was suggested by the ACOA Program
Officer to show that the Municipality is committed. If and when confirmed, the Program Officer
will be notified.
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Funding Breakdown:

Total project cost: $329,262

ACOA: $246,946 (75%)

MDS:$82,316 (25%) - $23,000 confirmed / $59,316 to be confirmed

Budget Implications
$59,316 to be allocated in the 2022-2023 capital budget.

Alternatives
To not agree to commit the additional contribution, which would jeopardize the grant

application.

Attachments
-ACOA Application Acknowledgement Letter June 30, 2021
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Project No.: 218869

June 30, 2021

Municipality of the District of Shelburne
P. O. Box 280

Shelburne, NS
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Attention: Mr. Adam Dedrick

Dear Mr. Dedrick:

Re: Application for assistance

This acknowledges receipt of your application for financial assistance from the Atlantic
Canada Opportunities Agency ("the Agency") received on June 30, 2021. Project number
218869 has been assigned to your application and should be used in any future
correspondence with the Agency.

Should you proceed with this project, in whole or in part, prior to receiving a decision from
the Agency, it could be deemed that a contribution is not required for the implementation of
your project. The Agency may disqualify your project or consider such project costs to be
ineligible for assistance.

If you have any questions, please contact Mark Townsend, the Program Officer assigned to
your project, at (800) 565-1228, (902) 875-6069 or via e-mail at
mark.townsend@acoa-apeca.gc.ca.

Yours truly,

Digitally signed by Lounder, Amy

L oun d e r, D .05, OUSACOA-APECA,

Reason: | am the author of this document
Location: your signing location here
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Amy Lounder, Account Assistant
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