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STAFF REPORT
TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: July 14, 2021
SUBJECT: RMREF Scale - RFP Award
BACKGROUND

The Municipality sought submissions for Regional Materials Recovery Facility New Scale Purchase
and Installation. The Request for Proposals (RFP) included:

e 0Old Scale Removal

e New Scale Purchase

¢ New Scale Installation

e Scale Specifications

e Electrical Specifications

e Instrumental/Data Output Compatibility Requirements
¢ Maximum Budget of $100,000.

The RFP was advertised beginning May 27, 2021 on our website, facebook, and the NS Procurement
website. The RFP was also provided directly to three companies we were aware of that provide this
type of service in Atlantic Canada.

An Amendment was issued on June 15, 2021, after it came to our attention that the “galvanized”
steel option was not necessary in our climate and would be substantially more costly. The

amendment requested that a price for coated metal construction be submitted.

The RFP deadline was June 18, 2021. Three (3) submissions were received and evaluated.



EVALUATION

The Shared Services Administration Team members (Sherry Doane, Town of Shelburne; Joyce
Young, Town of Lockeport; Trudy Payne, Municipality of Shelburne; Erin Hartley, Municipality of
Shelburne) along with Ryan Jaimeson, Waste Diversion Officer, met twice as the evaluation
committee to review the submissions.

The evaluation committee considered two of the three submissions to meet the basic requirements

and evaluated them on understanding of required services, approach/methodology, work plan,
experience (including similar work, company reputation, work history and best fit), and price.

Both submissions required follow up questions for clarification.

Company: All Weigh Systems Score: 80.2/100
Company: Avery Weigh-Tronix Score: 82.2/100 *RECOMMENDED
Company: Advatek Systems Score: 0/100

Notes: This company, located in New Brunswick, did not meet basic criteria (didn’t attend

mandatory site visit). They also had the highest price which was not inclusive of all project costs.

They were eliminated from the evaluation based on this criteria.

The scale proposed in the recommended submission has received excellent reviews from
references.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne award the RMRF Scale Request for Proposals to

Avery Weigh-Tronix, as per the RFP specifications at a cost of $83,475 plus HST.

ATTACHMENTS

- Request for Proposals Document



Municipality of the District of Shelburne
Request for Proposals

Regional Materials Recovery Facility
New Scale Purchase/Installation

Release Date: Thursday, May 27, 2021
Amendment Date: Tuesday, June 15, 2021

Proposals will be received no later than 4:00 pm on Friday, June 18, 2021
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OBJECTIVE

The Municipality of the District of Shelburne (the “Municipality”) is seeking proposals
from qualified contractors for the purchase of a low-profile truck scale, based on the

following terms, conditions and specifications shown below at our Regional Materials
Recovery Facility, located at 4571 Highway 3, West Green Harbour, Nova Scotia.

SPECIFICATIONS

1. Scale Specifications:

A.

The new scale is to rest on the existing scale foundation. It will be the
responsibility of the contractor to measure the current scale platform for correct
scale size. The cost to carry out any modifications to the scale base pads or
approach ramps shall be included in the bidder’s price, as part of the total
contract price. The existing scale has a height of 16” from the concrete base pad
to the travelled portion of the scale deck.

The scale platform size is estimated to be 528~ 50’-5.5” long and 10’-0” wide
{no more than 11’-1” with guard rails). Each proponent is responsible for exact
measurements.

75,000 Ibs. overall minimum capacity.

Deck is to be a minimum of 3/8” thick hot dipped galvanized checker steel metal
plate.

Scale structure is to be of het-dippedgalvanized coated metal construction.
Please provide two prices — one for paint or epoxy coating and one for hot
dipped galvanized coating.

Guide/Guard rails must meet current Nova Scotia Department of Labor
regulation as to size, position and manufacturer specs.

The scale structure shall be accompanied by a warranty for a minimum of 10
years.

2. Electrical Specifications:

A,

moow

All scale electronics must be protected from any lightning and/or electrical
surges, as well as being protected from the effects of electromagnetic
interference, all for a 5-year warranty period.

Stainless steel load cells, cable sheathing shall be used.

Radio Frequency Interference shielded cable shall be used.

All external cable shall be braided to provide prevention of damage to the cable.
Electronic Junction boxes, if required are to be of a stainless-steel construction
and NEMA 4X rated. (We have 3 purchased in December 2020 that we hope to
transfer to the new scale to reduce overall cost if possible).

Cable fittings are to be waterproof with safety electric relief function.
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G.
H.

Maximum rating for load cells shall be 75,000 Ibs.
Sensor(s) warranty period is to be minimum of 5 years.
NTEP tested temperature -10 to -40°C, operating temp -40 to 140°C.

3. Instrumentation/Data Output:

A. Data output from scale must be capable of interfacing with Microsoft Office 07
or newer and/or Excel spreadsheet software,

B. The scale must be compatible with the Avery Weigh-Tronix ZM405 indicator.

C. Must be compatible with the Pac Weigh Flex-Lite operating program.

D. Supply a computer UPS component of 750VA or better.

4. Scope of Work

a) To enter a contract to supply all labor, material and equipment to do all work to
supply and install the items as described and specified herein.

b} It will be the responsibility of the bidder to measure the current scale platform
for correct scale size. The cost to carry out any modifications to the scale base
pads or approach ramps shall be included in the contractor’s price, as part of the
total contract price.

¢) The contractor shall include in the proposal, the length of the warranty period
for all equipment, accessories, and workmanship.

d) During the warranty period, the manufacture shall bear all expenses in the repair
or replacement of the failed or damaged items. This includes charges and
expenses which are associated with replacement parts, equipment, labor
(including on site labor) travel time, mileage to and from the scale location and
any associated freight or handling expense incurred in the repair or replacement
of the scale assembly.

e) During the warranty period, the manufacture or its representative shall be
available to provide any repair service needed to the scale and associated
components, to minimize scale downtime.

f) Proposal price to include decommissioning of existing scale structure and the

relocation of the decommissioned scale (on-site) to within 100 yards of where it
will be removed from. This includes removal of load cells, wiring and plates from
the scale foundation in preparation for the installation of a new scale.

The project budget is allotted at $100,000.00 (not including HST).

Please see the Appendices for several documents that increase understanding of the
upgrades concept and scope of work.

The Waste Diversion Officer will assist the proponents with a mandatory site tour upon
request prior to submission of a proposal, provide a practical amount of preliminary
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information and make any clarifications, as necessary, by way of email.

5. Summary of Deliverables

The project deliverables consist of the following:

a)

b)

f)

Initial meeting with the Waste Diversion Officer on site at Regional Materials
Recovery Facility to review project.

Upon delivery the equipment will be inspected. Any deficiencies will be
corrected before payment for the unit is approved or an appropriate credit
adjustment is agreed upon.

Regular check-ins with the Waste Diversion Officer to monitor progress.
Final meeting with the Waste Diversion Officer on site at Regional Materials
Recovery Facility to review completed work.

The equipment supplied will include any parts or components necessary to
provide a complete unit, serviced and ready to work. The unit will adhere to
current labour, health, safety, and environmental regulation applicable in Nova
Scotia.

The installation of the new scale will be conducted from Saturday at 4:00PM
(normal closure time) and conducted in a continuous fashion until the
installation is complete. Installation time allotted will be up to 4 days.

SUBMISSION INSTRUCTIONS

1. How to submit a proposal:

Proposal can be submitted in one of the following ways:

a)

Email: Erin.Hartley@municipalitvofshelburne.ca

b) Mail: P.O. Box 280 Shelburne NS, BOT 1W0

Proposals shall be received no later than 4:00 pm on Friday, June 18, 2021 (hereinafter
“the deadline”).

No proposal or amendment of a proposal shall be considered if received after the time
and date identified as the deadline. Late proposals will be returned unopened.

The Municipality reserves the right to issue addendum(s), amend the Request for
Proposals document or reissue a revised Request for Proposals document, up to 72
hours before the submission deadline.

It is the sole responsibility of the proponents to refer to the Municipality’s website, on
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an ongoing basis prior to the deadline, to ensure they have received and reviewed any
and all addenda or revisions pertaining to the RFP. The Municipality assumes no
responsibility whatsoever for notifying proponents of these addenda or revisions.

2. Proposal Submission Requirements
All proposals shall include the following information:

a) Understanding of contract requirements.

b) Provide an overview of contract approach/methodology.

c) Provide a work plan/timeline including anticipated start and finish date.

d) Provide a detailed contract price that identifies all anticipated costs, including
hourly fees for equipment, materials and labor as well as any sub-contractors.

e) Provide a summary of payment expectations.

f) Provide proof of insurance with a minimum of two-million-dollar coverage per
occurrence.

g) Provide proof of Workers Compensation coverage.

h} Provide HST number.

i} Provide list of similar contract work experience and three (3) references.

Responsibility for the submission of a proposal at the proper location within the proper
times is that of the proponent submitting the proposal and the Municipality assumes no
responsibility.

The proponent submitting a proposal may amend or withdraw his/her proposal
subsequent to its submission and prior to the opening of the proposals by submitting a
letter of amendment or withdrawal prior to the close of the proposals.

An amendment of proposal shall not disclose the amended total but shall show:
The part(s) of the proposal to be amended; or the information missing from the
Proposal Submission.

if the Proposal and amendment are found to be a valid submission, then the contract
price shall be amended to reflect the original proposal document as amended by the
proposal amendment.

3. Inquiries
All requests for additional information or clarifications regarding the Request for

Proposals shall be made by email to Ryan Jamieson, Waste Diversion Officer, for the
Municipality of the District of Shelburne at Ryan.Jamieson@municipalityofshelburne.ca

OPENING, EVALUATION AND SELECTION PROCESS
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1. Opening

Since price is not the only criterion on which proposals will be evaluated, there will not
be a public opening of proposals.

2. Rejection of Proposal Submissions

A proposal submitted in response to this Request for Proposals may be rejected and the
proposal not considered if the proposal:
a) Does not contain any addendum(s) that have been issued by the Municipality
b) Is the second proposal submitted by the same proponent, in which case all
proposals submitted by the submitter shall be rejected;
c) Omits any information required by, or fails to comply with, any provisions of the
Request for Proposals document.
d) Did not schedule/attend the mandatory site visit.

3. Evaluation Criteria
Each response to this Request for Proposals shall be evaluated by the Municipality to

determine the degree to which it responds to the requirements as set out. All proposals
will be evaluated based on the following criteria:

Evaluation Criteria Score
Understanding of required services, scope of work 10
Approach/methodology 10
Work plan 10
Experience 30
Price — ability to complete the project within the allotted budget 40
Total Score 100

AWARD OF CONTRACT AND RENEWAL SPECIFICATIONS

1. Award of Contract

The Municipality will notify the successful proponent by Friday, July 16, 2021

2. Proposal is Binding

A proposal is binding on the proponent submitting the proposal until such time as the
proponent receives formal notification the proposal has been rejected, but in no case

shall be binding upon the proponent for more than thirty (30) days from the date of the
proposal closing.
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3. Privilege Clause

This document and Request for Proposals process does not constitute a call for tenders.
Proponents undertake any expenditure related to the submission of a proposal at their
own risk.

This Request for Proposals neither expresses nor implies any obligation on the part of
the Municipality to enter into a contract with any party submitting a response or
responses. The Municipality has included the evaluation criteria within this Request for
Proposals document to be used as a guideline for proposers (see Evaluation Criteria).
The Municipality reserves the right to deviate from the evaluation criteria where it is in
the best interests of the Municipality.

Without limiting the generality of the foregoing, decisions to deviate from the
evaluation criteria may be made based on budgetary and/or service delivery
considerations having regard to all of the proposals received and the needs of the
Municipality.

The Municipality reserves the right to reject all or any proposals, and to not accept the
lowest proposal. The Municipality may accept any proposal or any portion of any
proposal that may be considered to be in the best interests of the Municipality. The
right is also reserved to waive formality, informality or technicality in any proposal. This
includes the right to accept a proposal that is not strictly compliant with the instructions
in the Request for Proposals document.

The Municipality reserves the right to amend this Request for Proposals document at
any time before the Request for Proposals closing date and will issue an addendum in
the event of a change. The Municipality reserves the right to negotiate, after the
Request for Proposals closing date, with any proposer for services and to finalize service
arrangements in the best interests of the Municipality. |n applying this privilege clause,
the Municipality shall not be bound by trade or custom in dealing with and/or
evaluating the responses to the Request for Proposals.

The Municipality reserves the right to interpret any and all aspects of this Request for
‘Proposals as may be most favorable to the Municipality. 1n submitting a proposal, the
proponent has accepted the reservation of rights (privilege clause) as set out herein and
agrees to be bound by same.

4. Commencement of Contract

The Proposal is to include a firm delivery date for the items required and a completion
date no later than 90 days from the date of the award of the tender. The contractor
shall include in the proposal, the length of the warranty period for all equipment,
accessories and workmanship.
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GENERAL INFORMATION, TERMS AND CONDITIONS
1. Confidentiality

The proponent and any of the proponent's employees involved in the evaluation, agree
all conversations and information shared by the Municipality and obtained as part of the
evaluation process are to be kept strictly confidential.

2. Personnel

The proponent is advised that the Municipality expects the personnel listed in the
proposal to perform the work indicated and written permission must be obtained
before changing any member of the team. In the case of personnel being changed, the
Municipality requires that the new personnel have a similar length and breadth of
experience relevant to this project as the personnel being replaced and be otherwise
acceptable to the Municipality.

3. Resources

The proponent will be responsible for all costs associated with the evaluation process,
unless stated otherwise in the proponent's proposal.

4. Responsibility

Should the proponent fail or neglect to complete the required work within the mutually
agreed upon timeframe, the Municipality reserves the right to terminate the contract
and the proponent shall be responsible for all costs associated with same.

5. Payment

Payment will be based on an invoice submitted by the successful proponent and payable
following the completion of the scope of work and the receipt of all deliverables.

Invoices are to be forwarded to:

Erin Hartley, Director of Corporate Services
Municipality of the District of Shelburne
136 Hammond Street

P.O. Box 280

Shelburne, NS

BOT 1W0
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Email: Erin.Hartley@municipalityofshelburne.ca

Appendix 1 Scale Pictures

52’-0” Length, 10’-0"” Width
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