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 REGULAR SESSION OF THE 52nd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, January 26, 2022 

6:00 pm 
A G E N D A 

1. Call to Order:

2. Approval of Agenda:

3. Approval of Minutes:
a. January 12, 2022

4. Business Arising:

5. Presentation:
a. Region 6 2022/23 Budget – Christine McClure, Regional Coordinator 6:00 pm (Pgs 14-30)
b. PVSC Assessment 2022 Update – Paul Beazley, Regional Manager 6:30 pm (Pgs 31-45)

6. Finance: (*Resolution Prepared)
a. PVSC Assessment 2022 Update – Michelle Williams, Director of Finance (Pgs 46-48)
b. Financial Update January 2022 ¬ Senior Management Team (Pgs 49-70)

7. Administration: (*Resolution Prepared)
a. Emergency Assistance Funding – Val Kean, Community Development Coordinator* (Pgs 71-75)
b. Associations, Boards and Committees – Councillor Appointments – Erin Hartley, Director of Corporate

Services* (Pgs 76-79)
c. FOIPOP Officer Appointment – Erin Hartley, Director of Corporate Services* (Pg 80)
d. District 4 By-Election Update – Erin Hartley, Director of Corporate Services (Pgs 81-88)

8. Recreation: (*Resolution Prepared)
a. New Municipal Building Site Connector Trail Update – Adam Dedrick, Director of Recreation and Parks

(Pg 89)

9. Other: (*Resolution Prepared)
a. Proposed Sandy Point Wind Farm Petition – Councillor Thorburn Irvine (Pg 90)
b. Municipal Modernization Councillor Education Sessions – Warden Smith
c. Cell Service – Warden Smith

Naturally Yours 
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d. Nova Scotia Department of Natural Resources and Renewables and Natural Resources Canada – Re:
Georges Bank Moratorium (Pg 90A)

a. Monthly Building Report – December 2021 (Pg 91)
b. Council Implementation Report (Pgs 92-98)

10. Committee Reports/Council Member Updates:
a. Audit and Internal Control Committee Update – Councillor Thorburn Irvine and Councillor Coole

(Pgs 99-100)

11. In-Camera:
a. Personnel Matter as per MGA Section 22 (2) (c)

12. Adjournment:
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136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-
1278 

REGULAR SESSION OF THE 52nd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
January 12, 2022 

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held 
on Wednesday, January 12, 2022, commencing at 6:00 pm via Microsoft Teams. 

THOSE IN ATTENDANCE: 
Warden Penny Smith 
Deputy Warden Dale Richardson  
Councillor Heidi Wagner 
Councillor Ron Coole 
Councillor Sherry Thorburn Irvine 
Councillor Doris Townsend  
Councillor Anthony Gosbee 
Trudy Payne, CAO 

ALSO IN ATTENDANCE: 
Michelle Williams, Director of Finance 
Adam Dedrick, Director of Recreation and Parks 
Warren McLeod, Director of Economic Development 
Val Kean, Community Development Coordinator   
Ryan Jamieson, Waste Diversion Officer  
Chana Ross, Executive Assistant  
Members of the Public 

1. CALL TO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.
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2. SWEARING-IN CEREMONY:
a. District 4 – Anthony Gosbee

2(a) Warden Smith advised Council that on the advice of the Municipal Solicitor, Mr. Gosbee would 
administer the Oath of Office and then sign. For public records, he will then show his signature on 
screen during the meeting recording. Warden Smith will then display their signature on the screen for 
the public record of the meeting upon witnessing the document.  

As Councillor Gosbee read and signed his Oath of Office, Warden Smith witnessed it. Councillor Gosbee 
was welcomed to Council by Warden Smith after the ceremony.  

3. APPROVAL OF AGENDA:

MOTION: APPROVAL OF AGENDA – January 12, 2022 

Being duly moved and seconded, be it resolved that the Agenda for January 12, 2022, be approved 
as circulated.  

- MOTION CARRIED
4. APPROVAL OF MINUTES:

a. December 8, 2021

MOTION: APPROVAL OF MINUTES – December 8, 2021 

Being duly moved and seconded, be it resolved that the Minutes of December 8, 2021, be 
approved as circulated.  

- MOTION CARRIED

Councillor Townsend joined the meeting at 6:05 pm. 

5. READING OF PETITION:
a. Proposed Sandy Point Windfarm – Warden Smith

5(a) Warden Smith read the petition of the residents of Sandy Point regarding the Sandy Point Wind 
Farm project. As stated in the petition, "the names below are registered on 
StopSandyPointWind.com/signatures/ as people opposed to the Sandy Point Wind Farm."        

Warden Smith informed Council a petition typically contains the first and last name of the person 
submitting the petition, followed by their civic address and signature. If a petition is submitted 
electronically, only the name and signature of the petitioner are required.  

Warden Smith acknowledged Council's receipt of the petition. 

Councillor Thorburn Irvine asked if she could comment on the petition. Warden Smith advised  that as 
per Municipal Policy 7: Acceptance of Petitions clause 7.6, “no person shall be permitted to speak on a 
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duly filed petition, whether supporting or opposing the contents of the petition, unless the petition is 
placed on the agenda at a future meeting of Council by a member of Council that supports the 
petition.” Councillor Thorburn Irvine was advised to include the petition on the agenda at a future 
meeting if she was in support of the petition as per the policy.  

6. BUSINESS ARISING:

5. There was no business arising.

7. PROCLAMATION:
a. Day of Black Loyalist Exodus: 15 Ships to Sierra Leone #1792Project – Warden Smith

7(a) Warden Penny Smith read the Day of Black Loyalist Exodus: 15 Ships to Sierra Leone 
#1792Project Proclamation, proclaiming January 15, 2022, as the day of Black Loyalist Exodus: 
Fifteen Ships to Sierra Leone #1792Project in the Municipality of the District of Shelburne. 
Proclamation is attached. 

8. ADMINISTRATION:
a. Community Navigator Update – Val Kean, Community Development Coordinator
b. Fishing Gear Coalition of Atlantic Canada staff report – Ryan Jamieson, Waste Diversion

Officer
c. Website Developer RFP Award – Warren MacLeod, Director of Economic Development

8(a) Val Kean, Community Development Coordinator, presented Council with the Community 
Navigator Update staff report. 

At the time of the budget discussions for 2021/2022, it was determined that the addition of 
Community Navigation duties to the position of the Community Development Coordinator would 
enhance the Municipality's role in welcoming new and visiting healthcare professionals to Shelburne 
and Roseway Hospital. 

The Community Development Coordinator began performing the duties of the Community Navigator 
starting in April 2021 on a part-time basis as part of their current role. 

A component of the Staff's role as Community Navigators is collaborating with Navigators throughout 
the Province. Meetings are usually held twice a month to discuss issues related to healthcare in the 
province. The Community Navigators Committee hosted a 3-day workshop for Staff in November 2021. 
A vital component of this workshop was the opportunity to meet with representatives of the newly 
established Office of Healthcare Professionals Recruitment and provide direct input into the Province's 
recently announced two-million-dollar investment in healthcare recruitment and retention. 

Further, during this workshop, the Committee established priorities for the coming year and planned 
to address preceptor recruiting, strategies for increasing healthcare pride within our rural 
communities, anti-racism in healthcare events and activities related to rural week and measuring 
success in our roles. 



Regular Council Meeting 
January 12, 2022  

4 

Presently, Roseway Hospital has three vacancies in the Emergency Room (ER). A single ER doctor works 
a split shift between Yarmouth, Digby, and Shelburne - hours are based on facility needs. Locum 
doctors cover all other ER shifts at Roseway Hospital. 

There are currently three family physicians (2 of whom have defined licenses), three nurse 
practitioners, and two part-time residents at Shelburne Family Practice. Currently, there are 1,363 
people registered on the Need a Family Practice Registry. NSHA has indicated that we can provide two 
more full-time family physicians. 

Staff are working with NSHA and Roseway Hospital to secure long-term, furnished, central rental 
accommodations (for health professionals visiting and moving to Shelburne). Additionally, to 
welcoming healthcare professionals, Staff have communicated with many new residents, connecting 
them to community resources, such as temporary healthcare options. 

VirtualCareNS - This program ensures that people on the Need a Family Practice Registry have access 
to primary care. Individuals are contacted by email to participate, based on when they have added 
their name to the registry (chronological order). People on the registry in Shelburne County are 
receiving invitations. As of November 24, 2021, 896 citizens in the Shelburne area have received 
invitations, and seventy-nine have registered to access the service. Staff is currently working with the 
NSH team to identify and support residents wishing to access this program. 

Community Navigator Position – There are currently nine community navigator positions within Nova 
Scotia. Most positions cover multiple hospitals and clinics and support student placement, residency 
programs, and specialist recruitment and retention. Organizations involved in the funding and 
reporting of these positions include Municipalities (primarily through existing RENs), Chamber of 
Commerce, Hospital Foundations, and private donors/advisory committees. Programs and projects 
within these roles may also be partially funded by Doctors NS and the Department of Community, 
Culture and Heritage. 

Shelburne is currently unique in area coverage and funding compared to other Community Navigator 
positions. It is recommended that Council consider initiating conversation with neighbouring Municipal 
units, including Queens, when considering the future of a Community Navigator position. Although this 
position is manageable and currently staffed part-time by unionized Staff, this poses limitations for 
strategic planning and capacity building within the role. 

Discussions were held regarding the various health shortages occurring in Shelburne County and how 
the Community Navigator is helping to reduce them. Staff was directed to reach out to Queens to 
explore the possibility of establishing a future partnership with the Community Navigator position.  

8(b) Ryan Jamieson, Waste Diversion Officer, presented Council with the Fishing Gear Coalition of 
Atlantic Canada staff report. 

Sonia Smith of the Fishing Gear Coalition of Atlantic Canada addressed the Municipality of the District 
of Shelburne Council on December 8, 2021. She proposed establishing a partnership in the end-of-life 
fishing gear management program.  
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Commercial fishing companies are currently required to pay a tipping fee to dispose of their lobster 
pots at most disposal sites in Nova Scotia. By partnering with this program, sites with tipping fees will 
waive these fees and become FGCAC drop-off sites.   

Currently, our C&D operations accept lobster pots for free. We've done this for years. Apart from the 
FGCAC, our metals collection was offered to the highest bidder with a proven history, which happened 
to be American Iron and Metal. Currently, we receive $10 per metric ton of lobster pots, which will be 
processed in the same way as those funded by FGCAC. Because our operation accepts lobster pots and 
rope free of charge, there are no additional staffing costs.  

Local beaches demonstrate this initiative's effectiveness. A lot of commercial fishing gear washed 
ashore on the province’s coastline. Our environment would benefit if other municipalities provided 
similar services to those we provide in the Municipality of the District of Shelburne.  

MOTION: FISHING GEAR COALITION OF ATLANTIC CANADA 

Being duly moved and seconded, be it resolved that, the Council of the Municipality of the 
District of Shelburne offer to enter a non-paid partnership with the Fishing Gear Coalition of 
Atlantic Canada. 

- MOTION CARRIED

8(c) Warren MacLeod, Director of Economic Development, presented Council with the Website 
Developer RFP Award staff report. 

The Municipality published a Request for Proposals (RFP) on November 1, 2021. It closed on November 
19, 2021, after being approved by the Council on October 27, 2021. By the close of business on 
November 19, eleven proposals had been received. However, one was rejected due to an unreported 
conflict of interest. In addition, the remaining ten proposals were scored based on the scoring criteria 
outlined in the RFP regardless of the total budget (ranging from $9,900 to $169,855). 

The remaining three scoring categories were further divided into subcategories other than the budget 
component. The final scores ranged from 31.6% to 78.5% of the possible 100% score. Alberta Tech 
Works received 78.5%, and Rockfort Media received 74.6%. The next highest was 64.8%. Alberta Tech 
Works was chosen. 

The website will be built on the WordPress platform and have accessibility plugins, a mapping directory 
and file management. Alberta Tech Works presented three website templates for consideration. 
"TheGov" was selected. This WordPress template gives Staff complete control over content and design. 
Staff will no longer be dependent on third parties to provide timely changes. 

Additionally, WordPress offers hundreds of other templates that can be selected should the 
Municipality wish to change the entire design later. ACPLUGIN will provide access to the newly 
designed website. The new website will be accessible to persons with disabilities. It should be noted 
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however that there will be an additional cost when uploading video content to the website whereby 
we will have to consider providing transcription to videos.  

Council thanked Staff for the work regarding this initiative.  

MOTION: WEBSITE DEVELOPER RFP AWARD 

Being duly moved and seconded, be it resolved that, the Council of the Municipality of the 
District of Shelburne approves entering into an agreement with Alberta Tech Works (ATW) to 
develop a new website for the Municipality according to their RFP. The Municipality will only 
engage ATW for the website development portion of their proposal for $18,000 (including 
$15,000 for Website development, $1,500 for Website training and $1,500 for Final project 
delivery). The agreement will also include monthly operating costs totaling $650 / month 
(including $200 / month for accessibility compliance, $200 / month for ongoing support and 
$250 / month for hosting); and 

THAT the Municipality of the District of Shelburne provides twelve months’ notice for the 
cancellation of our existing website hosting service at a time to be chosen by the Chief 
Administrative Officer. 

- MOTION CARRIED

9. RECREATION:
a. William G. Sperry Recreation Field Survey Results – Adam Dedrick, Director of Recreation

and Parks

9(a) Adam Dedrick, Director of Recreation and Parks presented Council with the William G. Sperry 
Recreation Field Survey Result staff report. 

The Municipality owns the William G. Sperry Recreational Field in West Green Harbour. The field was 
donated by a relative of William G. Sperry in 1985. A ball field was first opened in 1990 and was used 
by the community for many years. The field's usage and condition have declined in recent years. 
However, a group of community members and the Municipality are exploring the possibility of future 
recreational use. 

Municipal Recreation & Parks Department conducted a brief survey to determine community interest 
in recreational use of the field. Residents who live or own property near the area were invited to 
participate. Two hundred forty-two households in West Green Harbour, East Green Harbour, and East 
Jordan were sent a letter regarding the survey. Between November 15 and December 3, 2021, the 
survey was available online and over the phone. There were one hundred and twenty- two 
submissions. 

The survey results included: 

Of the 45.9% of respondents that use the field: 
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 62.4% are between the ages of 25-54; nobody aged 75+ reported using the field
 48% use the field fairly frequently (several times a week or month); 27% use it during the

summer or warm weather.
 There is a large interest to have the field revitalized/have new additions as the majority

indicated they want the field to be used for recreational purposes.
 Many users are younger and have children or families.
 Young families want recreational facilities/places to take their kids to play outside
 Perceive that the field is used a lot.

Of the 54.1% of respondents that do NOT use the field: 
 49.8% are between the ages of 55-75+
 The main reasons for not using the field are lack of maintenance, nothing going on at the

field, age, not having kids and lack of interest in the field.
 Want the field to be used for recreational purposes, even though they don’t use it

themselves.
 Older non-users are thinking about uses of the field outside of recreation, such as a

cemetery.
 Perceive that the field is not used very much.

Overall: 
 The field is seen by many, regardless of age or if they are a user or not, as an important

recreational facility for residents
 Many would like to see more recreational opportunities at the field (i.e., programs, events, etc.)
 The majority acknowledged that the field requires repairs and maintenance
 There is a large senior/aging population in the area, and many don’t see the field as a “place”

for them
 The field is used the most by those with children or grandchildren and the least by the aging

population

Conclusions: 
 Upgrades at the field should include opportunities that could be used by all residents and that

could engage non-users
 Repairing the field seems to be the top priority, but adding amenities (play bins, soccer nets,

picnic tables, play equipment, walking track, etc.) would provide more opportunities to engage
more residents across their lifespan.

 Adding other amenities would make it a facility that could be utilized all year round, instead of
just a ballfield during the summer months

The importance of making municipal recreation sites more accessible was discussed. According to Mr. 
Dedrick, there is still room for more development on the property pending what Council would like to 
accomplish in the future. Picnic areas and washrooms were suggested for the site. Mr. Dedrick 
explained that it would be phased if Council decided to proceed with development. Councillor 
Thorburn Irvine stressed the significance of recreational areas to community wellness. Council asked 
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Mr. Dedrick about maintenance, and he advised that this would be discussed with the community 
focus group. 
Council thanked Staff for their work and provided direction on survey results. 

10. OTHER:
a. Monthly Building Report – November 2021
b. Appointing Alternate to the Roseway Manor Board – Trudy Payne, Chief Administrative

Officer
c. Health care – EHS Services – Councillor Thorburn Irvine

10(a) Council reviewed the Monthly Building Report. 

10(b) Trudy Payne, CAO, informed Council of the need to appoint a temporary alternative for the 
Roseway Manor Board.   

Ms. Payne noted that Ms. Hartley would present a staff report to Council on committee appointments 
at the next meeting. Council has a full complement. In advance of the meeting, the Roseway Manor 
Board will hold an important meeting that the Municipality will wish to have two votes on. At present, 
only Councillor Wagner is appointed to this Committee. 

During the discussion, it was noted that Councillor Townsend has the most experience with the 
Roseway Manor Board. 

MOTION: APPOINTING ALTERNATE TO THE ROSEWAY MANOR BOARD 

Being duly moved and seconded, be it resolved that, Council of the Municipality of the District 
of Shelburne appoint Councillor Townsend as the second member on the Roseway Manor 
Board until all committees are reappointed on the January 26, 2022, Council Meeting.  

- MOTION CARRIED

10(c) Councillor Thorburn Irvine Informed Council on issues surrounding Health Care – EHS Services for 
the county.  

Councillor Thorburn Irvine asked what the Municipality could do to advocate on behalf of our county? 
Warden Smith stated that although this is a provincial issue, it could be added as an agenda item when 
Council meets with the MLA the following week. 

Discussions were held regarding the support that the Municipality provides regarding Health Services, 
complications caused by Covid-19, ineffective communication in the system, and ambulance use and 
waiting times. At this time, it is agreed that advocating with the MLA is the best option. 
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11. COMMITTEE REPORTS/COUNCIL MEMBER UPDATES:

Deputy Warden Richardson informed Council of his site visit to the New Municipal Building. Things 
were moving along and should be completed on schedule. 

Warden Smith advised that she attended the following events: 
• Warden, Deputy Warden, Councillor Townsend, and CAO met with Kenny and Ross – January 6,

2022
• Warden and CAO met with the leader of the opposition, Erin O'Toole, regarding the Fisheries –

January 11, 2022
• Council meeting with MLA – January 17, 2022

Councillor Thorburn Irvine thanked and commended the county library staff for their efforts. 

Councillor Thorburn Irvine informed Council that she had been involved with the St. Peter's by The Sea 
restoration, phase one of which was completed in fall 2021. Phase two will be completed soon. Before 
Christmas, a lobster lotto was held, and a generous amount was raised to support this project. 
Moreover, there are still many concerns about the Wind Turbine Project in District Three. 

12. IN-CAMERA:
a. Land Negotiation as per MGA Section 22 (2) (a) – Warren MacLeod, Director of Economic

Development
b. Tax Sale by Tender Request – March 1, 2022, RE: Setting a minimum price to be accepted by

the Municipality at a tax sale as per MGA Section 22 (2) (b) – Michelle Williams, Director of
Finance

c. Personnel Matter as per MGA Section 22 (2) (c)

MOTION: ENTER “IN-CAMERA” 

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 
enters "In-Camera" at 7:44 pm to discuss Land Negotiation, Tax Sale and Personnel Matters. 

-MOTION CARRIED

MOTION: EXIT “IN-CAMERA” 

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 
exit “In-Camera” at 8:53 pm 

- MOTION CARRIED
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   TAX SALE BY TENDER REQUEST – MARCH 1, 2022 

Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne proceed with a Tax Sale by tender March 1, 2022, Tendered properties to 
have a minimum bid as directed by Council included with their submission, bid price provided by 
bidder will be at least the minimum and will be subject to HST. A fee of $575 is included in the 
minimum price to cover preparation, advertising and registration of the Certificate of Sale and 
Tax Deed. 

- MOTION CARRIED

13. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:57 pm. The next Council meeting will 
be held on Wednesday, January 26, 2022, via Microsoft Teams. 

Chana Ross 
Recording Secretary 

____________________________ 
Date 

________________________________________________ 
Penny Smith, Warden  

________________________________________________ 
Erin Hartley, Director of Corporate Services 



Municipality of the District of Shelburne 
January 26, 2022, Council Meeting 

MOTIONS 

7(a) EMERGENCY ASSISTANCE FUNDING 

THAT the Council of the Municipality of the District of Shelburne approve the 
recommended COVID-19 Emergency Assistance Grant amounts, totaling $3000, to come 
from the ICSP, GL# 00-26621-500. 

7(b) ASSOCIATIONS, BOARDS AND COMMITTEES – COUNCILLOR APPOINTMENTS 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and 
SHERRY THORBURN IRVINE as the Municipality’s Council Representatives and DALE 
RICHARDSON as the alternate on the Audit and Internal Control Committee. 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH and 
ANTHONY GOSBEE as the Municipality’s Council Representatives and DORIS TOWNSEND 
as the alternate on the Economic Growth Strategy Committee. 

THAT Council of the Municipality of the District of Shelburne appoint DALE 
RICHARDSON, HEIDI WAGNER and DORIS TOWNSEND as the Municipality’s Council 
Representatives and SHERRY THORBURN IRVINE as the alternate on the Planning and 
Development Committee. 

THAT Council of the Municipality of the District of Shelburne appoint HEIDI WAGNER 
and DALE RICHARDSON as the Municipality’s Council Representatives on the Fire 
Advisory Committee. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and 
HEIDI WAGNER as the Municipality’s Council Representatives on the Shelburne County 
East RCMP Advisory Committee. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and 
ANTHONY GOSBEE as the Municipality’s Council Representatives on the Shelburne 
County Arena Association. 

THAT Council of the Municipality of the District of Shelburne appoint SHERRY 
THORBURN IRVINE as the Municipality’s Council Representative on the Regional Library 
Board. 

THAT Council of the Municipality of the District of Shelburne appoint DALE RICHARDSON 
and PENNY SMITH as the Municipality’s Council Representatives and RON COOLE as the 
alternate on the New Building Committee. 
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THAT Council of the Municipality of the District of Shelburne appoint DORIS TOWNSEND 
as the Municipality’s Council Representative on the Source Water Protection 
Committee. 

THAT Council of the Municipality of the District of Shelburne appoint HEIDI WAGNER as 
the Municipality’s Council Representative and ANTHONY GOSBEE as the alternate on the 
Shelburne County East Emergency Management Liaison Committee. 

THAT Council of the Municipality of the District of Shelburne appoint DORIS 
TOWNSEND and PENNY SMITH as the Municipality’s Council Representatives on the 
Roseway Manor Board. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE as the 
Municipality’s Council Representative and DALE RICHARDSON as the alternate on the 
Region 6 Inter-Municipal Committee. 

THAT Council of the Municipality of the District of Shelburne appoint SHERRY 
THORBURN IRVINE as the Municipality’s Council Representative and PENNY SMITH as 
the alternate on Shelburne County Health Care Professional Recruitment & Retention 
Committee. 

THAT Council of the Municipality of the District of Shelburne appoint ANTHONY GOSBEE 
as the Municipality’s Council Representative and PENNY SMITH as the alternate on the 
Shelburne Port Authority Committee. 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as 
the Municipality’s Council Representative and RON COOLE as the alternate on the 
Eastern Shelburne County Accessibility Advisory Committee. 

THAT Council of the Municipality of the District of Shelburne appoint SHERRY 
THORBURN IRVINE as the Municipality’s Council Representative on the Western Region 
Crown Land Stakeholder Interaction Committee (Deforestation). 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as 
the Municipality’s Council Representative on the Shelburne County Mental Health and 
Wellness Committee. 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as 
the Municipality’s Council Representative on the Roseway Hospital Charitable 
Foundation. 
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THAT the Council of the Municipality of the District of Shelburne appoint the Executive 
Assistant to the CAO as the Freedom of Information and Protection of Privacy (FOIPOP) 
Officer for the Municipality of the District of Shelburne. 
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7(c)       FOIPOP OFFICER APPOINTMENT
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BUDGET 2022-23

REVENUE
SUMMARY

2021-22 
Projection

2021-22
Budget

2022-23
Estimates

% of 
Revenue

Contracts/Service Agreement $213,553 $213,103 $213,103 27%
Stewardship/Incentives $618,047 $607,500 $465,500 59%
Municipal Contribution $93,227 $93,227 $109,422 14%

EXPENSE 
SUMMARY

2021-22 
Projection

2021-22
Budget

2022-23
Estimates

% of 
Expenses

Operations $105,675 $124,901 $136,723 17%
Education $84,566 $92,004 $96,377 12%
Payments to units $696,925 $696,925 $554,925 70%
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REVENUE 2021-22 
Projection

2021-22
Budget

2022-23
Estimates

Contracts/Service Agreements
Education Contract 80,392 80,392 80,392
Coordinator Agreement 43,286 43,286 43,286
Enforcement Contract 89,425 89,425 89,425
Services 450 0 0

Sub-total 213,553$              213,103$             213,103$               
Stewardship/Incentives
Dairy Stewardship 76,664 87,000 75,000
Diversion 1 460,000 440,000 310,000
Municipal Approved Programs 80,500 80,500 80,500
Interest 883 0 0

Sub-total 618,047$              607,500$             465,500$               
Municipal Contribution
Municipal Billing 2 93,227 93,227 109,422

Sub-total $93,227 $93,227 $109,422
TOTAL 924,827$        913,830$        788,025$         
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REVENUE 2021-22 
Projection

2021-22
Budget

2022-23
Estimates

Contracts/Service Agreements
Education Contract 80,392 80,392 80,392
Coordinator Agreement 43,286 43,286 43,286
Enforcement Contract 89,425 89,425 89,425
Services 450 0 0

Sub-total 213,553$              213,103$             213,103$               
Stewardship/Incentives
Dairy Stewardship 76,664 87,000 75,000
Diversion 1 460,000 440,000 310,000
Municipal Approved Programs 80,500 80,500 80,500
Interest 883 0 0

Sub-total 618,047$              607,500$             465,500$               
Municipal Contribution
Municipal Billing 2 93,227 93,227 109,422

Sub-total $93,227 $93,227 $109,422
TOTAL 924,827$        913,830$        788,025$         
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EXPENSES 2021-22 
Projection

2021-22
Budget

2022-23
Estimates

OPERATING EXPENSE
Admin Salaries and Benefits 65,282 75,327 89,933
Administration (host) 9,390 9,390 9,390
Travel 1,000 5,500 4,500
Training and conference 521 2,040 2,000
Office Rental 10,734 9,978 10,000
Office supplies/computer 5,456 8,900 7,400
Advertising 0 500 0
Insurance 3,426 3,400 3,500
Legal & Auditor 9,866 9,866 10,000

Sub-total 105,675$              124,901$             136,723$  
EDUCATION
Education salaries and benefits 62,301 62,804 69,377
Education travel 9,054 10,500 10,500
Program materials 4 1,211 4,200 4,000
Advertising 0 2,500 1,500
R6 Recycles 12,000 12,000 11,000
Inter-Municipal program expenses 3 16,794 30,000 7,431

Sub-total 101,360$              122,004$             103,808$  20



EXPENSES 2021-22 
Projection

2021-22
Budget

2022-23
Estimates

OPERATING EXPENSE
Admin Salaries and Benefits 65,282 75,327 89,933
Administration (host) 9,390 9,390 9,390
Travel 1,000 5,500 4,500
Training and conference 521 2,040 2,000
Office Rental 10,734 9,978 10,000
Office supplies/computer 5,456 8,900 7,400
Advertising 0 500 0
Insurance 3,426 3,400 3,500
Legal & Auditor 9,866 9,866 10,000

Sub-total 105,675$              124,901$             136,723$  
EDUCATION
Education salaries and benefits 62,301 62,804 69,377
Education travel 9,054 10,500 10,500
Program materials 4 1,211 4,200 4,000
Advertising 0 2,500 1,500
R6 Recycles 12,000 12,000 11,000
Inter-Municipal program expenses 3 16,794 30,000 7,431

Sub-total 101,360$              122,004$             103,808$  21



Expenses Continued
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Municipal Billing 2022-23 Estimate

Municipal area serviced: Pop'n % of Region 2022-23

Shelburne Shared Services 6,562 7.25% $      9,443.04 

Town of Bridgewater 8,532 9.43% $        12,277.97 

Town of Mahone Bay 1,036 1.15% $      1,490.85 

Municipality of Lunenburg 24,863 27.49% $        35,779.08 

Municipality of Barrington 6,646 7.35% $      9,563.92 

Town of Clark's Harbour 758 0.84% $      1,090.80 

Municipality of Chester 10,432 11.53% $        15,012.16 

Town of Lunenburg 2,263 2.50% $      3,256.57 

Region of Queens Municipality 10,351 11.44% $        14,895.60 

West Hants Regional Municipality 19,016 21.02% $        27,364.96 

Total 90,459 100.00% $      130,174.95 
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THANK  YOU!

Christine McClare
Regional Coordinator

902-624-1339

902-790-6834

Christine.McClare@Region6SWM.ca

24



Region 6 Budget Highlights 2022-23 

 Date:     January 19, 2022 

 (attached copy of Budget Report 2022-23) 

Cost to member units = $1.44 cents per capita (table 1 next page) 

Return to member units = $7.50 per capita (table 2 next page) 

REVENUE 

 Diversion Credits - $4,314,000 available Provincial, down from 5.5 million previously. Region 6 is
estimated to receive 7.25% of this based on waste diverted from landfill.

 Municipal Billing (Table 1 below) - this line pays for the operations that are not covered through
grant and contracted services. $ estimate will be increased by the $20,753 2020-21 deficit.
Actual to be billed to municipal members will be $130,174.95

EXPENSES 

 Inter-Municipal Program (transfer from Reserve) – June 15,2020 Region 6 approved a public bins
program from the Future Projects Reserves. The value approved was $30,000 or any part
thereof. The Inter-Municipal Committee extended the deadline of the remaining $7,431 until
March 31, 2023.

 Salaries and benefits – these are higher as the new pay scales come into full effect.

 Legal and Audit Fees have been combined into one line for the budget, this amount includes
$500 for legal and $9,500 for audit. For the coming year, we will need to go to tender for a new
audit contract and the budgeted value has been increased for the probable cost increase to
come with a new contract.

Prepared for: Technical team members   Prepared by: Christine H. McClare 
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Region 6 Budget Highlights 2022-23 

Date:    January 19, 2022 

Table 1 – Municipal Contribution (Pending Budget approval) 

*see second bullet under ‘REVENUE’ on page 1 – Actual amount needed for operations is
$109,422 (deficit of $20,753 increases municipal billing to $130,175)

Table 2 – program funds 2022-23 

Municipal area serviced: Pop'n Pop'n % of Region 2022-23
Shelburne Shared Services 6,562 6,562 7.25% 9,443.04$  
Town of Bridgewater 8,532 8,532 9.43% 12,277.97$  
Town of Mahone Bay 1,036 1,036 1.15% 1,490.85$  
Municipality of Lunenburg 24,863 24,863 27.49% 35,779.08$  
Municipality of Barrington 6,646 6,646 7.35% 9,563.92$  
Town of Clark's Harbour 758 758 0.84% 1,090.80$  
Municipality of Chester 10,432 10,432 11.53% 15,012.16$  
Town of Lunenburg 2,263 2,263 2.50% 3,256.57$  
Region of Queens Municipality 10,351 10,351 11.44% 14,895.60$  
West Hants Regional Municipality 19,016 19,016 21.02% 27,364.96$  

Total 90,459 90,459 100.00% 130,174.95$  

TABLE 1: Municipal billing 2022-23
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INCOME
2021-22 Actualts as 

of September 30
2021-22 Projection 2021-22 Budget 2022-23 ESTIMATE

Contracts/Service Agreements
Education Contract 25,732 80,392 80,392 80,392
Coordinator Agreement 21,643 43,286 43,286 43,286
Enforcement Contract 26,793 89,425 89,425 89,425
Services 450 450 0 0

Sub-total 74,618$  213,553$  213,103$  213,103$  
Stewardship/Incentives
Dairy Stewardship 76,664 76,664 87,000 75,000
Diversion 1 322,400 460,000 440,000 310,000
Municipal Approved Programs 61,600 80,500 80,500 80,500
Interest 883 883

Sub-total 461,547$  618,047$  607,500$  465,500$  
Municipal Contribution
Municipal Billing 2 36,146 93,227 93,227 109,422

Sub-total $36,146 $93,227 $93,227 $109,422
TOTAL 572,310$             924,827$             913,830$  788,025$                 

Inter-Municipal Reserves 
Schedule

Previous Years 
Expenses

F2021-22 Projection Approved Expense
Program Amount 

Remaining
Inter-Municipal program 3 5,775 16,794 30,000 7,431 

EXPENSES
2021-22 Actuals as 
of September 30

2021-22 Projection 2021-22 Budget 2022-23 ESTIMATE
OPERATING EXPENSE
Coordinator Salary  26,422 52,845 65,000 77,077 
Coordinator Benefits 6,219 12,437 10,327 12,856 
Travel (Coordinator) 50 1,000 5,500 4,500 
Training and conference 261 521 2,040 2,000 
Office Rental & Cleaning 4 5,367 10,734 9,978 10,000 
Cell phones 498 995 1,100 1,100 
Internet/Phone/Fax 686 1,372 1,300 1,300 
Office supplies and services 1,036 2,073 3,500 3,500 
Advertising - - 500 - 
Computer/materials 508 1,015 3,000 1,500 
Insurance 2,436 3,426 3,400 3,500 
Administration - 9,390 9,390 9,390 
Legal & Auditor5 9,173 9,866 9,866 10,000 

Sub-total 52,655$  105,675$  124,901$  136,723$  
EDUCATION
Education salary 25,719 51,437 53,330 59,459 
Educator Benefits  5,432 10,864 9,474 9,918 
Travel (education) 4,527 9,054 10,500 10,500 
Advertising - - 2,500 1,500 
R6RECYCLES 9,727 12,000 12,000 11,000 
Program materials 6 606 1,211 4,200 4,000 

Sub-total 46,010$  84,566$  92,004$  96,377$  
PAYMENTS TO UNITS
Enforcement Contract - 89,425 89,425 89,425 
Dairy Stewardship 76,664 87,000 87,000 75,000 
Diversion 1 - 440,000 440,000 310,000 
Municipal Approved Programs - 80,500 80,500 80,500 

Region 6 Solid Waste Management

Region 6 SWM Budget
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Region 6 Solid Waste Management
Sub-total 76,664$  696,925$  696,925$  554,925$  

TOTAL 175,329$             887,166$             913,830$  788,025$                 

Revenue/Expenditure 396,981$  37,661$  0-$  -$  

Municipal area serviced: Pop'n Pop'n % of Region 2022-23
Shelburne Shared Services 6,562 6,562 7.25% 9,443.04$  
Town of Bridgewater 8,532 8,532 9.43% 12,277.97$  
Town of Mahone Bay 1,036 1,036 1.15% 1,490.85$  
Municipality of Lunenburg 24,863 24,863 27.49% 35,779.08$  
Municipality of Barrington 6,646 6,646 7.35% 9,563.92$  
Town of Clark's Harbour 758 758 0.84% 1,090.80$  
Municipality of Chester 10,432 10,432 11.53% 15,012.16$  
Town of Lunenburg 2,263 2,263 2.50% 3,256.57$  
Region of Queens Municipality 10,351 10,351 11.44% 14,895.60$  
West Hants Regional Municipality 19,016 19,016 21.02% 27,364.96$  

Total 90,459 90,459 100.00% 130,174.95$  

Notes to BUDGET:

1. Diversion Credits - $4,314,000 available Provincial, down from 5.5 million previously. Region 6 is estimated to recieve 7.25% of
this based on waste diverted from landfill. 

2. Municipal Billing (details below) - this line pays for the operations that are not covered through grant and contracted services. $
estimate will be increased by the $20,753 2020-21 deficit. 

Actual to be billed to municipal members will be $130,174.95

3. Inter-Municipal Program (transfer) – June 15,2020 Region 6 approved a public bins program from the Future Projects Reserves. 
The value approved was $30,000 or any part thereof. Although the program was approved in F2021, there were still funds 
available, and were carried forward an additional year. The remaining funds will return to reserves without a motion to extend the 
deadline.

4. Office Rental and Cleaning have been combined into one line on the budget, this amount includes $9,500 for the office rental
and $500 for cleaning.

5. Legal and Audit Fees have been combined into one line for the budget, this amount includes $500 for legal and $9,500 for audit. 
For the coming year, we will need to go to tender for a new audit contract and the budgeted value has been increased for the 
probable cost increase to come with a new contract.

6. Program materials - it is no longer a requirement to track individual event costs. All event line items (Environment Week, Waste 
Reduction Week, etc) are now collapsed into one line 'Program Materials'. 

TABLE 1: Municipal billing 2022-23

Region 6 SWM Budget
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REVENUE
2021-22 

Projection
2021-22
Budget

2022-23
Estimates

Contracts/Service Agreements
Education Contract 80,392 80,392 80,392
Coordinator Agreement 43,286 43,286 43,286
Enforcement Contract 89,425 89,425 89,425
Services 450 0 0

Sub-total 213,553$             213,103$            213,103$             
Stewardship/Incentives
Dairy Stewardship 76,664 87,000 75,000
Diversion 1 460,000 440,000 310,000
Municipal Approved Programs 80,500 80,500 80,500
Interest 883 0 0

Sub-total 618,047$             607,500$            465,500$             
Municipal Contribution
Municipal Billing 2 93,227 93,227 109,422

Sub-total $93,227 $93,227 $109,422
TOTAL 924,827$        913,830$        788,025$         

EXPENSES
2021-22 

Projection
2021-22
Budget

2022-23
Estimates

OPERATING EXPENSE
Admin Salaries and Benefits 65,282 75,327 89,933
Administration (host) 9,390 9,390 9,390
Travel 1,000 5,500 4,500
Training and conference 521 2,040 2,000
Office Rental 10,734 9,978 10,000
Office supplies/computer 5,456 8,900 7,400
Advertising 0 500 0
Insurance 3,426 3,400 3,500
Legal & Auditor 9,866 9,866 10,000

Sub-total 105,675$             124,901$            136,723$             
EDUCATION
Education salaries and benefits 62,301 62,804 69,377
Education travel 9,054 10,500 10,500
Program materials 4 1,211 4,200 4,000
Advertising 0 2,500 1,500
R6 Recycles 12,000 12,000 11,000
Inter-Municipal program expenses 3 16,794 30,000 7,431

Sub-total 101,360$             122,004$            103,808$             
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PAYMENTS TO UNITS
Enforcement Contract 89,425 89,425 89,425
Dairy Agreement 87,000 87,000 75,000
Diversion 1 440,000 440,000 310,000
Municipal Approved Program 80,500 80,500 80,500

Sub-total 696,925$             696,925$            554,925$             
TOTAL 903,960$        943,830$        795,456$         
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2022 ASSESSMENT ROLL UPDATE

DISTRICT OF SHELBURNE

JANUARY 26, 2022

PAUL BEAZLEY,  AREA MANAGER
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INTRODUCTION TO PVSC

• PVSC = Property Valuation Services Corporation

• Independent, not-for-profit organization 

• Created by the Property Valuation Services 
Corporation Act in April 2007

• Funded by Nova Scotia’s 49 municipalities

• Provide property assessment services and 
information as per the Nova Scotia Assessment Act

32



What we do:

• Assess the value of all ~638,500 properties
in NS every year

• Deliver an Assessment Roll to all 49 NS
municipalities by December 31 each year

• Deliver Property Assessment Notices to NS
property owners every January

• Administer the Capped Assessment
Program (CAP) and Seasonal Tourist
Business Designation Program on behalf of
the NS government

What we can’t do:

• We do not have the legislative authority to:

• Set property tax rates

• Collect property taxes

• Create property tax policy or

• Provide property tax relief

• Perform deed searches, determine
ownership, assign Assessment Account
Numbers or PIDs or set land boundaries

PVSC’S LEGISLATIVE MANDATE
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MARKET VALUE

• The Nova Scotia Assessment Act requires that we
assess property at market value:

“… the amount which in the opinion of the assessor 
would be paid if it were sold on a date prescribed 
by the Director in the open market by a willing
seller to a willing buyer”
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MASS APPRAISAL

• PVSC uses mass appraisal to determine the value of 
all ~638,500 property accounts in NS

• We analyze a full year of sales data and a variety of 
property characteristics to determine property 
assessments based on market evidence

Mass Appraisal: 
The process of valuing a group 

of properties as of a given 
date using common data, 
standardized methods and 

statistical testing.

An efficient, effective way to 
accurately value large 

numbers of properties in a fair, 
transparent and consistent 

manner
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SHELBURNE NBHDS

30 NBHDs

920103 RR,RB,OF, FR

920105 RR, FR

920093 FR,RR,LF

920905 Industrial 

Total properties = 7,388

(7,070 RES / 318 COM) 

920905

920103

920105

920093
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PVSC OPERATIONAL CYCLE

January

February

March

MaySeptember

October

December

• Mail Property Assessment Notices

• Start 31-day inquiry & appeal period

• Review appeals

• Mail Income & Expense Forms

• Finalize sales reviews for 

upcoming Assessment Roll

• Complete provincial assessment• Inspect building permits

• Consult with commercial 

agents & owners

• Finalize Assessment Roll

• Send Roll & year end reports 

to municipalities by Dec 31
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KEY DATES FOR 2022 ASSESSMENT ROLL
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CAPPED ASSESSMENT PROGRAM (CAP)

• 2022 CAP Rate: 5.4%

• Taxable Assessed Value = lower of Assessed Value or Capped Assessment
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CAPPED ASSESSMENT PROGRAM (CAP)

• Administered by PVSC on behalf of the NS Government under Section 45A of the Nova Scotia 
Assessment Act

• ‘Caps’ the annual increase in taxable assessment for eligible residential properties to no 
more than the NS Consumer Price Index (CPI)

• Eligible properties are:

‒ At least 50% owned by a NS resident

‒ Residential with less than four dwelling units

‒ Owner-occupied, if the property is a condominium

‒ Owned for more than one year, unless ownership remained within the family (excludes new 
construction)
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2022 

ASSESSMENT 

ROLL
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2022 DISTRICT OF SHELBURNE ASSESSMENT PROFILE

2022 2021 $ Change % Change

All Residential Assessed Value (@market) $503,660,500 $475,155,400 $28,505,100 6.00%

Taxable Residential (adjusted for CAP) $360,657,100 $429,394,900 $27,983,500 7.64%

Taxable Resource (adjusted for CAP) $51,105,700 $45,760,500 $521,600 2.76%

Exempt Residential/Resource (not CAP eligible) $46,282,100 $45,760,500 $521,600 1.14%

All Commercial Assessed Value $67,779,900 $66,803,700 $976,200 1.46%

Taxable Commercial $31,265,400 $30,009,000 $1,256,400 4.19%

Exempt Commercial $36,514,500 $36,794,700 ($280,200) -0.76%

Total 2022 Assessment Roll $571,440,400
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31-DAY INQUIRY & APPEAL PERIOD

• January 10, 2022 – February 10, 2022

• Appeals must be received by midnight February 10, 
2022

• Property owners are encouraged to review their 
Assessment Notice and contact PVSC with any questions

• Appeal forms are provided on the back of Assessment 
Notices

• Signed appeals can be submitted by mail, fax, email or 
secure drop box outside a PVSC office

Phone: 1-800-380-7775

Email: inquiry@pvsc.ca

Mail: 6-15 Arlington Place
Truro NS, B2N 0G9

Fax: 1-888-339-4555
(within North America) 

1-902-893-6101
(outside North America)

Secure Drop Boxes located outside 
our offices in Dartmouth, Truro and 
Sydney.
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ASSESSMENT INFORMATION ONLINE
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THANK YOU!
1-800-380-7775

www.pvsc.ca

inquiry@pvsc.ca
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STAFF REPORT 

To:  Council 

From:  Michelle Williams, Director of Finance 

Approved by: Trudy Payne, Chief Administrative Officer 

Date:  January 26, 2022 

Subject: Preliminary Assessment Role Update 2022 

ORIGIN 

PVSC 2022 Assessment Role was received December 2021. 

RECOMMENDATIONS 

Information only 

BACKGROUND 

Information only 

DICUSSION 

Property Valuation Services Corporation (PVSC) has released the 2022 preliminary assessment 
roll to all Municipalities.  The Assessment Roll is the main driver of our revenue and has a direct 
effect on setting our tax rate.  Staff has attached a report showing the total assessment and 
percent change for the Municipality as a whole.  Please note that the 2022 with CAP column is 
5.4% (0.3% 2021). 

Residential Assessment has increased in market value by 7.23%, and the value of properties 
within the CAP program have increased 7.86% from the 2021 taxable assessment.  Resource 
Assessment has increased in market value by 3.84%, and the value of properties within the 
CAP program have increased 3.21% from the 2021 taxable assessment.    If the residential tax 
rate remains unchanged at $1.26 per $100, residential and resource revenue will increase by 
approximately $350,974 in 2022/2023 (similar comparison done in 2021/2022 was an increase of 
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$76,283). 

Commercial Assessment overall has increased by 4.50% from the prior year, which will result 
in a increase of approximately $24,492 in revenue if the commercial tax rate remains the same at 
$1.82 per $100 (similar comparison done in 2021/2022 was an decrease of $61,301). 

According to PVSC, the assessment for the 2022 role reflects market values as of January 1, 
2021. 

PVSC assessment notices were sent out to property owners in January 2022 across the Province 
and property owners had 31 days from the date on the assessment notice to file an appeal.   

ATTACHMENTS 
Municipality of the District of Shelburne 2022 Assessment Roll Summary Analysis 
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2021 2022 % 2021 2022 %
Market Market Increase with CAP with CAP Increase

01 - Residental 370,607,300      397,412,700   7.23% 334,390,200   360,657,100      7.86%
02 - Commercial 29,919,700        31,265,400     4.50% 29,919,700     31,265,400        4.50%
03 - Resource 57,748,500        59,965,700     3.84% 49,517,500     51,105,700        3.21%
21 - Residential Exempt 1,131,500           1,169,700       3.38% 1,131,500       1,169,700           3.38%
22 - Commercial Exempt 36,794,700        36,514,500     -0.76% 36,794,700     36,514,500        -0.76%
23 - Resource Exempt 4,169,900           5,092,300       22.12% 4,169,900       5,092,300           22.12%
25 - Resource Farm Exempt 230,000              242,800           5.57% 230,000           242,800              5.57%
26 - Commercial Forest Exempt 940,300              948,300           0.85% 940,300           948,300              0.85%
27 - Resource Forest Exempt 13,913,900        13,441,900     -3.39% 13,913,900     13,441,900        -3.39%
55 - Provincial Forest Exempt 25,346,000        25,387,100     0.16% 25,346,000     25,387,100        0.16%

Total Taxable 458,275,500      488,643,800   6.63% 413,827,400   443,028,200      7.06%
Total Exempt 82,526,300        82,796,600     0.33% 82,526,300     82,796,600        0.33%

540,801,800      571,440,400   5.67% 496,353,700   525,824,800      5.94%

Revenue Residential 5,397,283           5,762,968       6.78% 4,837,237       5,188,211           7.26% 350,974$      
Revenue Commercial 544,539              569,030           4.50% 544,539           569,030              4.50% 24,492$        

5,941,822           6,331,998       6.57% 5,381,776       5,757,242           6.98% $375,466

Total Dwellings 3,100                  3,129               0.94%
Total Records 7,307                  7,388               1.11%

Source - PVSC December 2021 ->  Assessment Role for 2022

Municipality of the District of Shelburne 
2022 Assesment Roll Summary

Municipality as a Whole
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STAFF REPORT 

To: Council 

From: Trudy Payne, Michelle Williams, Erin Hartley, Adam Dedrick, Warren 
MacLeod 

Approved by: Trudy Payne, Chief Administrative Officer 

Date:  January 22, 2022 

Subject: Financial Update January 2022 

ORIGIN 

Financial Update January 2022 

BACKGROUND 

Information only 

DISCUSSION 

Please refer to the financial statements and the reports provided by the CAO and each Director 
summarizing key points pertaining to revenue and expenditures of their departments.   

Ten months into the 2021-2022 fiscal year, staff currently are forecasting a surplus of $708,141. 

ATTACHMENTS 
Financial Statements January 2022 
Reserves update January 2022 
Update from CAO  
Update from Director of Finance 
Update from Director of Corporate Services 
Update from Director of Recreation 
Update from Director of Economic Development 
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The Municipality of the District of Shelburne

Printed: 10:17:45AM 01/19/2022

For the Period Ending Mar 2022

Page 1 

General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2021/2022

Budget

2021/2022

YTD Actual

2021/2022

Bud Remain $

2021/2022

% to Date

2021/2022

Forecast

REVENUE

     TAXES

          ASSESSABLE PROPERTY  99.76  9,974.48  4,223,291.00  4,213,316.52  4,213,316.00 

          COMMERCIAL  99.81  1,034.60  542,612.00  541,577.40  541,577.00 

          RESOURCE  99.69  2,006.40  639,315.00  637,308.60  637,307.00 

          AREA RATES  99.83  55.95  33,302.00  33,246.05  33,246.00 

          BUSINESS PROPERTY  100.85 (225.00) 26,325.00  26,550.00  26,550.00 

          OTHER TAXES  256.62 (375,883.49) 240,000.00  615,883.49  690,883.00 

     TOTAL TAXES  106.36 (363,037.06) 5,704,845.00  6,067,882.06  6,142,879.00 

     FEDERAL GOVERNMENT AND AGENCIES

          GRANT IN LIEU  99.94  3.46  5,836.00  5,832.54  5,832.00 

          FEDERAL GOVERNMENT AGENCIES  100.12 (0.49) 400.00  400.49  400.00 

     TOTAL FEDERAL GOVERNMENT AND 

AGENCIES

 99.95  2.97  6,236.00  6,233.03  6,232.00 

     PROVINCIAL GOVERNMENT AND 

AGENCIES

          PROVINCIAL GOVERNMENT  1.00  241,398.00  243,836.00  2,438.00  232,779.00 

          PROVINCIAL GOVERNMENT AGENCIES  112.42 (1,156.00) 9,311.00  10,467.00  10,467.00 

     TOTAL PROVINCIAL GOVERNMENT AND 

AGENCIES

 5.10  240,242.00  253,147.00  12,905.00  243,246.00 

     FEDERAL GAS TAX CONTRIBUTION  0.00  0.00  0.00  0.00  0.00 

     SALE OF SERVICES  90.23  92,634.41  947,855.00  855,220.59  986,481.93 

     RETURN ON INVESTMENT  92.72  1,455.22  20,000.00  18,544.78  20,000.00 

     UNCONDITIONAL TRANSFERS

          PROVINCIAL GOVERNMENT  156.11 (50,677.24) 90,312.00  140,989.24  159,771.00 

     TOTAL UNCONDITIONAL TRANSFERS  156.11 (50,677.24) 90,312.00  140,989.24  159,771.00 

     OTHER TRANSFERS
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The Municipality of the District of Shelburne

Printed: 10:17:45AM 01/19/2022

For the Period Ending Mar 2022
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          CGC FIRE DEPARTMENT DEBT 

SERVICE

          TRANSFER FROM CAPITAL RESERVE  0.00  0.00  0.00  0.00  0.00 

          TRANSFER FROM SPECIAL PURPOSE 

RESERVE

 0.00  18,610.00  18,610.00  0.00  0.00 

          LOAN PROCEEDS MFC TofL 2020 FIRE 

TRUCK

 0.00  0.00  0.00  0.00  0.00 

          TRANSFER FROM OPERATING 

RESERVE

 8.12  382,347.51  416,137.00  33,789.49  134,000.00 

          TRANSFER FROM GAS TAX RESERVE  89.20  10,444.02  96,740.00  86,295.98  96,740.00 

     TOTAL OTHER TRANSFERS  22.59  411,401.53  531,487.00  120,085.47  230,740.00 

TOTAL REVENUE  95.60  332,021.83  7,553,882.00  7,221,860.17  7,789,349.93 
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EXPENDITURES

     LEGISLATIVE

          WARDEN HONORARIUM  70.73  8,651.24  29,556.00  20,904.76  27,200.00 

          WARDEN EXPENSE

          DEPUTY WARDEN HONORARIUM  77.07  5,608.03  24,457.00  18,848.97  24,457.00 

          COUNCILLOR HONORARIUM  74.42  25,680.42  100,384.00  74,703.58  95,800.00 

          COUNCILLOR TRAVEL  49.00  7,649.71  15,000.00  7,350.29  10,000.00 

          ELECTIONS  0.00 (2,909.45) 0.00  2,909.45  2,909.45 

          UNSM FCM DUES  22.02  3,899.17  5,000.00  1,100.83  1,500.00 

     TOTAL LEGISLATIVE  72.14  48,579.12  174,397.00  125,817.88  161,866.45 

     ADMINISTRATIVE

          SALARY  73.39  88,195.70  331,409.00  243,213.30  331,409.00 

          BENEFITS  66.85  19,048.93  57,460.00  38,411.07  57,460.00 

          INFORMATION TECHNOLOGY  72.32  35,748.64  129,170.00  93,421.36  129,170.00 

          PROFESSIONAL DUES  32.89  2,734.92  4,075.00  1,340.08  2,500.00 

          INSURANCE  91.01  4,441.18  49,381.00  44,939.82  44,952.00 

          CONTRACTED ADMIN SERVICES  39.65  55,521.88  92,000.00  36,478.12  60,000.00 

          ADVERTISING  68.32  7,128.95  22,500.00  15,371.05  22,500.00 

          POSTAGE  56.32  8,736.09  20,000.00  11,263.91  20,000.00 

          OFFICE  SUPPLIES  79.81  2,827.21  14,000.00  11,172.79  14,000.00 

          TELEPHONE  75.33  3,152.27  12,780.00  9,627.73  12,780.00 

          LEGAL SERVICES  51.89  14,433.71  30,000.00  15,566.29  25,000.00 

          STAFF RELATIONS  34.20  1,974.12  3,000.00  1,025.88  1,500.00 

          OTHER GENERAL ADMIN  81.13  1,887.26  10,000.00  8,112.74  10,000.00 

          OCCUPATIONAL HEALTH & SAFETY  0.00  500.00  500.00  0.00  500.00 

          TRAVEL  24.73  7,903.61  10,500.00  2,596.39  4,000.00 

          STAFF TRAINING  97.11  144.56  5,000.00  4,855.44  5,000.00 

          EMPLOYMENT ASSISTANCE 

PROGRAM

 106.21 (51.66) 832.00  883.66  883.00 

 67.91  254,327.37  792,607.00  538,279.63  741,654.00 
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     TAXATION & ACCOUNTING

          SALARY  74.68  51,721.48  204,275.00  152,553.52  187,439.00 

          BENEFITS  63.48  11,286.20  30,904.00  19,617.80  25,809.00 

          AUDITING SERVICES  77.60  7,166.54  32,000.00  24,833.46  28,883.00 

          PROFESSIONAL DUES

          TRAVEL

          LOW INCOME TAX EXEMPTIONS  80.28  9,857.77  50,000.00  40,142.23  50,000.00 

          TAX EXEMPTIONS - COMMUNITY 

GROUPS

 100.00 (0.01) 29,408.00  29,408.01  29,408.00 

          ALLOWANCE FOR APPEALS  0.00  20,000.00  20,000.00  0.00  0.00 

          TAX SALE  67.53  11,775.53  36,266.00  24,490.47  43,619.00 

     TOTAL TAXATION & ACCOUNTING  72.25  111,807.51  402,853.00  291,045.49  365,158.00 

     BUILDING SERVICES

          COURT HOUSE - MAINTENANCE & 

REPAIRS

 108.08 (6,052.00) 74,900.00  80,952.00  128,000.00 

          COURT HOUSE - INSURANCE  94.69  313.00  5,897.00  5,584.00  5,584.00 

          PUBLIC WORKS - MAINTENANCE & 

REPAIRS

 57.13  4,072.90  9,500.00  5,427.10  8,000.00 

          PUBLIC WORKS - UTILITIES  52.48  3,896.35  8,200.00  4,303.65  7,700.00 

          PUBLIC WORKS-INSURANCE  70.03  2,313.00  7,717.00  5,404.00  5,404.00 

          PUBLIC WORKS-VEHICLE  111.23 (561.38) 5,000.00  5,561.38  6,000.00 

     TOTAL BUILDING SERVICES  96.42  3,981.87  111,214.00  107,232.13  160,688.00 

     POLICE PROTECTION

          RCMP  74.67  195,973.25  773,537.00  577,563.75  773,537.00 

          DNA  70.01  1,617.17  5,393.00  3,775.83  5,393.00 

          LOCKUP  79.74  23,926.12  118,068.00  94,141.88  117,328.00 

     TOTAL POLICE PROTECTION  75.30  221,516.54  896,998.00  675,481.46  896,258.00 

     FIRE PROTECTION

 102.49 (6,029.00) 242,048.00  248,077.00  249,000.00 

 100.00  0.00  80,690.00  80,690.00  80,690.00 
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          LOCKEPORT FIRE DEPARTMENT 

GRANT

 9.87  164,020.38  181,988.00  17,967.62  22,530.95 

          FIRE EQUIP-COMPRESSOR REPAIRS  0.00  0.00  0.00  0.00  0.00 

          CAPITAL ASSISTANCE TO FIRE DPS  117.02 (5,956.49) 35,000.00  40,956.49  61,289.49 

          FIRE PROTECTION - HYDRANTS  97.88  1,031.41  48,549.00  47,517.59  47,517.59 

          FIRE DEPARTMENT TRAINING & 

EQUIPMENT

 0.00  0.00  0.00  0.00  0.00 

          DRY HYDRANTS  0.00  5,000.00  5,000.00  0.00  5,000.00 

          FIRE PROTECTION - INSURANCE  52.44  7,945.00  16,706.00  8,761.00  16,706.00 

          FIRE DEPARTMENT RADIO LICENSE  0.00  0.00  0.00  0.00  0.00 

     TOTAL FIRE PROTECTION  72.78  166,011.30  609,981.00  443,969.70  482,734.03 

     BY-LAW ENFORCEMENT

          SALARY AND BENEFITS  77.49  20,084.21  89,237.00  69,152.79  89,237.00 

          VEHICLE  84.92  1,206.33  8,000.00  6,793.67  8,000.00 

          TRAVEL  0.00  500.00  500.00  0.00  50.00 

          PROPERTY CLEAN UP  0.00  15,000.00  15,000.00  0.00  50.00 

          OTHER  22.52  2,556.72  3,300.00  743.28  1,550.00 

     TOTAL BY-LAW ENFORCEMENT  66.09  39,347.26  116,037.00  76,689.74  98,887.00 

     ROAD TRANSPORT

          STREET LIGHTING  74.10  37,106.83  143,290.00  106,183.17  143,290.00 

          CLASS J ROADS  74.05  9,104.00  35,078.00  25,974.00  35,078.00 

     TOTAL ROAD TRANSPORTATION  74.09  46,210.83  178,368.00  132,157.17  178,368.00 

     SEWAGE TREATMENT OPERATIONS

          SALARY & BENEFITS  79.92  16,943.31  84,375.00  67,431.69  84,375.00 

          TRAINING  10.43  1,791.43  2,000.00  208.57  400.00 

          OTHER  271.64 (3,432.81) 2,000.00  5,432.81  4,800.00 

     TOTAL SEWAGE TREATMENT 

OPERATIONS

 82.69  15,301.93  88,375.00  73,073.07  89,575.00 

     SEWAGE TREATMENT

 0.10  264,740.21  265,000.00  259.79  15,000.00 
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          PUMPING STATION UTILITY  72.45  3,636.76  13,200.00  9,563.24  13,050.00 

          PUMPING STATION - MAINTENANCE 

AND REPAIR

 39.38  9,093.17  15,000.00  5,906.83  15,000.00 

          PLANT - UTILITY  42.49  15,527.18  27,000.00  11,472.82  25,500.00 

          PLANT - MAINTENANCE AND REPAIR  54.34  11,415.04  25,000.00  13,584.96  20,000.00 

     TOTAL SEWAGE TREATMENT  11.82  304,412.36  345,200.00  40,787.64  88,550.00 

     ENVIRONMENTAL

          ADMINISTRATION  70.29  30,390.03  102,277.00  71,886.97  102,477.00 

          BUILDING INSPECTION  92.69  5,434.32  74,331.00  68,896.68  73,781.00 

          FIRE INSPECTION  4.81  17,952.31  18,859.00  906.69  18,559.00 

          WASTE DIVERSION  72.05  30,636.85  109,609.00  78,972.15  110,109.00 

          C&D OPERATION  60.33  95,260.04  240,153.00  144,892.96  240,580.00 

          SOLID WASTE  66.68  223,645.09  671,234.00  447,588.91  671,234.00 

     TOTAL ENVIRONMENTAL  66.84  403,318.64  1,216,463.00  813,144.36  1,216,740.00 

     WIND TURBINE

          MAINTENANCE  74.11  2,848.27  11,000.00  8,151.73  11,000.00 

          INSURANCE  93.73  143.00  2,280.00  2,137.00  2,137.00 

     TOTAL WIND TURBINE  77.48  2,991.27  13,280.00  10,288.73  13,137.00 

     COMMUNITY & ECONOMIC 

DEVELOPMENT

          LITTER ABATMENT  26.67  3,300.00  4,500.00  1,200.00  1,200.00 

          HEALTH CARE  29.67  35,166.55  50,000.00  14,833.45  50,000.00 

          ECONOMIC DEVELOPMENT  42.94  32,944.02  57,740.00  24,795.98  57,740.00 

          SENIOR SAFETY  100.00 (0.37) 13,526.00  13,526.37  13,526.37 

          ICSP IMPLEMENTATION  51.61  28,842.84  59,600.00  30,757.16  59,600.00 

          GRANTS TO ORGANIZATION  80.38  15,156.25  77,250.00  62,093.75  77,250.00 

     TOTAL COMMUNITY & ECONOMIC 

DEVELOPMENT

 56.05  115,409.29  262,616.00  147,206.71  259,316.37 

     RECREATION & CULTURAL SERVICES

SALARY  80.18  24,867.20  125,490.00  100,622.80  125,490.00 
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          BENEFITS  76.89  4,950.67  21,425.00  16,474.33  21,425.00 

          TRAINING  95.04  123.98  2,500.00  2,376.02  2,376.00 

          SUMMER STAFF SALARY  51.88  32,025.10  66,558.00  34,532.90  34,533.00 

          SUMMER STAFF BENEFITS  47.95  2,288.57  4,397.00  2,108.43  2,109.00 

          SUMMER STAFF TRAVEL

          VEHICLE  138.79 (1,163.74) 3,000.00  4,163.74  4,400.00 

          MISCELLANEOUS  0.00  1,000.00  1,000.00  0.00  1,000.00 

          STAFF EXPENSES  32.34  1,353.20  2,000.00  646.80  1,000.00 

          SUMMER STAFF TRAINING  51.59  1,694.45  3,500.00  1,805.55  1,536.00 

          OFFICE EXPENSE  18.37  1,632.60  2,000.00  367.40  2,000.00 

          MEMBERSHIPS  47.29  527.10  1,000.00  472.90  1,000.00 

          GRANTS TO ORGANIZATION

          ADVERTISING  84.96  451.20  3,000.00  2,548.80  3,000.00 

          ADVISORY COMMITTEE  0.00  0.00  0.00  0.00  0.00 

          COMMUNITY USE COORD  100.00  0.00  10,000.00  10,000.00  10,000.00 

          PROGRAMS  78.13  5,249.89  24,000.00  18,750.11  23,310.00 

          COMMUNITY USE PROGRAM  40.70  5,729.25  9,662.00  3,932.75  6,429.00 

          MPAL PROGRAM  60.62  22,915.86  58,199.00  35,283.14  51,273.00 

     TOTAL RECREATION & CULTURAL 

SERVICES

 69.31  103,645.33  337,731.00  234,085.67  290,881.00 

     RECREATION AND PARKS FACILITIES

          FACILITIES DEVELOPMENT  53.33  14,000.00  30,000.00  16,000.00  30,000.00 

          SASI SERVICE AGREEMENT

          MAINTENANCE & EQUIPMENT  82.61  3,303.68  19,000.00  15,696.32  18,500.00 

          SHELBURNE COUNTY ARENA  0.00  20,000.00  20,000.00  0.00  20,000.00 

     TOTAL RECREATION AND PARKS 

FACILITIES

 45.94  37,303.68  69,000.00  31,696.32  68,500.00 

     FISCAL SERVICES

          BANK CHARGE  66.84  2,155.29  6,500.00  4,344.71  6,070.00 

          PENSION FEE  7,724.00 (38,120.00) 500.00  38,620.00  39,120.00 

PAYROLL FEE (0.15) 1,001.48  1,000.00 (1.48)  200.00 
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          LOANS  100.03 (0.46) 1,721.00  1,721.46  1,721.00 

          VALUATION ALLOWANCE  100.00  0.00  5,000.00  5,000.00  5,000.00 

          TRANSFERS TO SPECIAL PURPOSE 

RESERVE

 99.70  55.95  18,902.00  18,846.05  18,846.00 

          TRANSFER TO GAS TAX RESERVE  0.00  0.00  0.00  0.00  0.00 

          TRANSFER TO CAPITAL RESERVE  100.00  0.00  209,798.00  209,798.00  209,798.00 

          TRANSFER TO OPERATING RESERVE  0.00  0.00  0.00  0.00  0.00 

          CAPITAL FROM OPERATING  100.00  0.00  8,884.00  8,884.00  8,884.00 

          DISTRICT GRANT FUND  100.00  0.00  35,000.00  35,000.00  35,000.00 

          SOU WEST NOVA TRANSIT  100.00  0.00  10,000.00  10,000.00  10,000.00 

     TOTAL FISCAL SERVICES  111.74 (34,907.74) 297,305.00  332,212.74  334,639.00 

     CONDITIONAL TRANSERS

          CORRECTIONS  72.23  22,262.00  80,156.00  57,894.00  80,156.00 

          PUBLIC PROSECUTION  20.10  3,196.12  4,000.00  803.88  1,500.00 

          ASSESSMENT SERVICES  100.00 (0.20) 143,695.00  143,695.20  143,695.00 

          REGIONAL LIBRARY  64.66  12,050.00  34,100.00  22,050.00  29,400.00 

          REGIONAL SCHOOL BOARD  83.90  210,308.16  1,305,949.00  1,095,640.84  1,305,949.00 

     TOTAL CONDITIONAL TRANSERS  84.19  247,816.08  1,567,900.00  1,320,083.92  1,560,700.00 

     UNCONDITIONAL TRANSERS

          HOUSING AUTHORITY  0.00  25,438.00  25,438.00  0.00  25,438.00 

          AREA RATE  100.00  0.00  14,400.00  14,400.00  14,400.00 

     TOTAL UNCONDITIONAL TRANSERS  36.15  25,438.00  39,838.00  14,400.00  39,838.00 

     EMERGENCY MANAGEMENT

          SEARCH AND RESCUE  100.00  0.00  4,470.00  4,470.00  4,470.00 

          SHELBURNE COUNTY EMO  45.62  15,904.92  29,249.00  13,344.08  29,249.00 

     TOTAL EMERGENCY MANAGEMENT  52.83  15,904.92  33,719.00  17,814.08  33,719.00 

TOTAL EXPENDITURES  71.82  2,128,415.56  7,553,882.00  5,425,466.44  7,081,208.85 
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SUMMARY

TOTAL REVENUE  95.60  332,021.83  7,553,882.00  7,221,860.17  7,789,349.93 

TOTAL EXPENDITURES  71.82  2,128,415.56  7,553,882.00  5,425,466.44  7,081,208.85 

SURPLUS/(DEFICIT)  0.00 (1,796,393.73) 0.00  1,796,393.73  708,141.08 
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CAO/Administration Department Financial Update – November 2021 

Revenue: 

• At the end of January  we are ten months into the fiscal year.  With the recent election the new
PC government announced that all municipal units receiving equalization payments would be
receiving double the amount this year.  For the Municipality of Shelburne this means an
additional $75,128.  The other area the Municipality will likely see an increase in revenue is in
building permits - $13,000 was budgeted and as of the end of January $16, 100 has been
received.  The forecasted revenue is at $18,000 which is likely conservative.  Lock-up is being
forecasted to be approximately $6,000 over budgeted revenue.

• Transfer from Operating Reserves
• In total $416,137 is budgeted to be transferred from the operating reserve.  The amount

to be transferred by the end of the fiscal will be approximately $134,000.  The amount
to be transferred is significantly less as the $250,000 budgeted for the biosolids removal
at the treatment plant will not happen now until the spring, in the 2022-2023 fiscal year;
the $121,276 to be borrowed for the Lockeport Fire Truck no longer needs to be
borrowed – the area rate fees collected each year will now be paid directly to the Town
of Lockeport who will be borrowing the full amount for the truck.  The $134,000 is made
up of cyber insurance, reserves for fire departments, and safe restart funds.

• Transfer from Gas Tax
• $96,740 was budgeted and the amount transferred to date is $86,296.  This represents

the final payment for the marine terminal, phase 2 of the internet (Canada Hill) and 80%
payment to the Woodland Multi-use trail group.

Expenses: 

• Legislative Services (Council) expenses are forecasted to be approximately $15,000 under
budget.  This represents savings for Warden/Councillors honorariums (Warden’s leave of
absence and the passing away of Councillor McIntyre; travel and conference fees costs as many
meetings and the NSFM and FCM conferences being held virtually).

• Administrative Costs are forecasted to be approximately $46,000 under budget due to virtual
meetings and conferences; professional due and professional services (i.e. GIS, surveying, legal
costs).

• Court house costs are up due to extra COVID-19 costs, primarily due to the upgrades made to
the Council Chambers to safely accommodate Council members, staff and public pertaining to
social distancing and virtual meetings.  The amount budgeted is $13,000 and the forecast is at
$66,000.  $53,500 is related COVID-19 in which the Safe Restart funds will be transferred from
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the operating reserves to cover these expenditures.  The expenditures include renovations to 
the council chambers to enable council members, staff and public to adhere to the six feet of 
social distancing; the AV equipment in the chambers to accommodate for virtual meetings; and 
the hiring of commissionaires at the front door. 

• By-law enforcement forecast a savings of approximately $18,000 mainly due to not expending
funds on property clean-up due to dangerous and unsightly.

• Sewer Treatment Operations will be under budget by approximately $257,000 which represent
the Bio solids removal happening in the next fiscal and not this one, accounting for $250,000.
The remaining $7,000 is savings is due to lower maintenance and training costs.

• Building and Fire Inspections costs are where they should be at this point in the fiscal year.

Total Forecast 

• The forecast for the CAO/Administrative portion of the budget is predicting about a $172,000
surplus.
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Department of Finance Financial Update – January 17, 2022 

Revenue: 

• Property Tax billing approximately $13,000 less than budgeted due to weekly PVSC value change
reports since the 2021 assessment roll load in January 2021 to time of billing in April 2021.

• DEED Transfer Tax value represents April – December 2021; estimated to be $450,883
overbudget.  Budget figures represent five year rolling average that the Municipality has
traditionally allocated for each budget year.

• Provincial Grant in lieu report has been submitted to the Province, funding usually is disbursed
in the winter.  We are expecting $12,765 less as one property is classified as Fire Protection so
we will not be receiving as much on this property as before.

• Tax Certificates forecasting $10,650 over budget.
• Tax Sale revenue –one ad and the administration fee for the Certificate of Sale and Deed

preparation are still left to process.  Currently assuming all properties will see at the Tax Sale by
tender.  Please note that this revenue account is offset by the tax sale expense account,
meaning if a property does not sell then there is no corresponding revenue or expense.

• Penalties and Interest represent nine months (April – December) of interest charged for overdue
accounts.

• Return on investments represent interest on bank accounts from April – December.
• HST Offset $4,166 less than budgeted, typically previous years amount is budgeted for the

following year, amounts are given by the Province in late spring.

Expenses: 

• All insurance bills have been paid to date and we are underbudget as the increase from the
insurance company did not come in at the top end of the estimates; savings of around $4,000,
as mentioned previously the vehicles came in higher but overall, we are underbudget.

• Allowance for Appeals, PVSC has indicated that all 66 assessment appeals have been reviewed
and processed; at this time, we do not anticipate using the funds allotted; savings of $20,000.

• Tax Clerk salary and benefits - we do not anticipate using $10,000 as the new Tax Clerk was not
hired until June.  Also, the casual allowance for both Finance and Administration shows $8,000
available should this be required.  This results in savings of $18,000.

• Pension plan allowance for previous pension plan over budget $38,620
• Low-income applications to date are displayed in the below chart.

Low Income Amounts Number of Applications Amount of Rebate

$35,000 or less 32 $1,600.00

$30,000 or less 19 $2,700.00

$25,000 or less 58 $14,915.31

$20,000 or less 44 $20,926.92

Total 153 $40,142.23

64



Finance Department Forecast Surplus 2021 2022 

The above areas in the Finance Department that may contribute to the overall forecast of the 
Municipality’s surplus for 2021-2022 is estimated to be a total of $434,966. 

Aged Receivables: 

As of January 17,2022, the total uncollected tax/fees were $298,761 plus interest; of this amount, $70,788 
is currently in a tax sale position representing 32 properties (one of the 32 legal will be removing). 

• Commercial property total $23,171 plus interest
• Residential and Resource and Forest property total $252,222 plus interest
• Tax Sale Fees total $19,758 plus interest
• Private Johns Lake properties total $2,314 plus interest
• Town of Shelburne area rate is $29 plus interest
• Town of Lockeport area rate is $1,267 plus interest

There are seven active PACE loans totaling $39,000 plus interest. 

Collections (Tax Clerk): 

1) Tax Sale Collections
On the last update, for the Tax Sale scheduled March 01, 2022, there were 54 properties on the tax
sale listing. There are now 32 properties on the tax sale listing. This means 22 properties came off the
tax sale listing since the last update.

Of the 32 properties that remain:

- 4 properties are ones that did not sell at last years tax sale
- 26 properties are new on the 2020-2021 tax sale listing.
- 2 properties are under the same owner.
- 1 set of 2 properties are under the same owner.
- 5 properties are international customers, which is more difficult to find contact information
- 1 of the properties are non-redeemable
- Tax Clerk is confident of 2 properties that will be coming off of the tax sale before the end of

the month.

The tax sale listing has been created and sent to the newspaper, and will be listed in the January 19, 
2022 issue; it is currently listed on the Municipal web site and social media pages. The next listing is 
scheduled for February 9, 2022.    

2) Residential Collections
On January 10, 2022, there were 356 collection letters that were sent out to residents with a balance
over $50.00. If we were to run the same letter January 17,2022 there would be 349 letters sent out
to residents with a balance over $50.00. This means that 7 residents paid on their account. It should
be noted that if we run the same letter January 10, 2022 without the $50.00 minimum balance there
would have been 763 letters. This means that 407 residential owners are not being notified
throughout the year that they have a balance – they will only be notified with their tax bill and
prewarning tax sale notice if balance is over $5 per the policy.
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Residents that send in payments and still have a balance owing are provided with a receipt showing 
the balance they have remaining.  

There were approximately 2 statements that were sent out to residential customers due to a change 
in ownership with a balance on the account. The Tax Clerk is notified by this in her weekly name 
change reports from PVSC.  

3) Commercial Collections
On the last report it was noted that there were 10 commercial accounts outstanding, this has not
changed.  There are 9 commercial properties with a balance over $50 and 1 property that owes under
the $50 minimum.

Of the 10 accounts outstanding:

- 3 is on the current tax sale listing
- 1 account owes under $50.00:
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Department of Corporate Services Financial Update – January 2022 
Revenue: 

• First three quarterly payments have been received from the two Towns for their portion
of Shared Services billings.

• Other revenue is on track for this time of year.

Expenses: 

• Municipal Administration/Other
• Salaries for Executive Assistants are where they are expected to be for this time

of year.
• Advertising, postage, office supplies and IT related items are all on budget.
• Municipal By-Election came in under budget by approximately $2,000.
• Litter Abatement costs came in at $1,200 instead of the budgeted $4,500 due to

Covid protocols shutting down the NS Litter Campaign (under budget by $3,300).

• Fire Protection and EMO costs are where they are expected to be for this time of year.
o Capital Assistance to fire departments has been used by a number of

departments to date.  This has been a combination of the operating
budget and special reserves.

o Operating Grants line item will show an overage of approximately $6,000
due to the difference the Municipality agreed to pay to increase fire
department insurance coverage from $2 mil to $5 mil.

o Water Hydrant charges from the Town of Shelburne came in at
approximately $1,000 under budget.

o Dry Hydrants budget of $5,000 will get carried over to 2022/23 in the
special reserve for this purpose.

• Shared Services Administration costs are where they are expected to be for this time of
year.

• Waste Diversion costs are where they are expected to be for this time of year.

• C&D Operation
• Costs are where they are expected to be for this time of year.
• The new scale has been installed.
• Freon removal from fridges, freezers, etc has taken place.  Items can be included

in scrap metal processing.
• Scrap metal processing will take place in February.
• Tipping Fees are on target.
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• Solid Waste - Collection and Processing costs are where they are expected to be for this
time of year.  An RFP has been issued for the next 5 year collection contract; this will
come to Council in February for award.

C&D Collections 

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent 
to the Director of Corporate Services to determine who needs to be contacted. The Executive 
Assistant then contacts these residents by phone, or with a letter if she is unable to find a phone 
number.  

As of January 18, 2022, there are 24 C&D accounts outstanding however most are current 
charges. 6 accounts are under $20.00 and 2 accounts are under $2.00 and do not get monthly 
statements as per the collections policy.  

C&D Collections 

Month # of accounts 
contacted 

# of accounts who 
made payment 

September 8 3 
October 6 2 

November 3 1 
December 10 2 

In additional to the collection calls that are made each C&D account with a balance over $2.00 is 
sent a monthly statement which will provide them with an up-to-date balance.  

There is one account of concern, where the contractor is no longer operational and didn’t pay their 
bill before shutting down.  We are seeking legal advice on the matter. 

Two accounts are considered past due and have been suspended until payment is made in full.  One 
is making consistent payments; we have not been able to make contact with the other at this point. 

Summary 

The Municipal operating budget items for Corporate Services sections should reflect an approximate 
overage in budget of $4,700 ($6,000 fire department insurance coverage increase + $3,000 by-election 
costs - $3,300 saving from litter abatement - $1,000 from water hydrants  = $4,700). 

The Shared Services budget is forecasted to be on budget at this time. 
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Budget Update – Recreation Department 
January 17, 2022 

Actuals 
• The Recreation operating budget is at 35% remaining ($118,100)
• Recreation staff salary and related costs are on track at 24% remaining ($35,500)
• Summer staff salary and related costs are at about 50% remaining ($37,000)
• Shelburne Arena contribution ($20,000) has not yet been provided.
• Recreation Programs budget is on track at 16% remaining ($2600)
• Facility Maintenance budget is on track at 15% remaining ($2600)
• Facility Development budget is on track at 47% remaining ($14,000)
• All other operating budget GLs are at approximately 2% remaining ($6,400)
• The MPAL budget is on track at 42% spent ($33,500).

Forecast 
• The Recreation operating budget is forecasted to be under budget by about

$50,000.
• Recreation revenue will come in over budget in the amount of about $12,000

due to receiving three grants in the amount of close to $14,000 that were not
originally in the budget.

• Summer programs costs (program, staff salary and related costs CCP, EI, WC) will
end under budget by about $37,000 due to hiring less staff than planned and not
offering as many week-long day camps.

• Forecasting a deficit for Community Use of around $1,200.
• Forecasting a surplus of about $4,000-6,000 for the MPAL operational budget.

This is mainly due to not having any expenditures during the month of April and
several budget items potentially ending under budget, mainly those related to
staff salary.
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Economic Development Financial Update – January 2022 

Revenue: 

• Wind Turbine 00-14650-000
o The budgeted revenue was $22,000, however due to the down time of the turbine it is

anticipated that the forecasted revenue will drop to $15,500.

Expenses: 

Forecasts for the budgeted items remains the same for all GL’s. 

• Salaries – No change
• Website Maintenance – At present it has not changed until we sign an agreement with Alberta

Techworks. At that time there will be 12 months of overlap between AMA and Alberta Techworks.
AMA will be $4,000 for thew year and Alberta Techworks will be $5,400 per year for hosting and
Support as well as $2,400 per year for accessibility.

• Grants to organizations – No change
• Turbine maintenance – No change
• Turbine misc. – No change
• Health Care – No change
• Economic Development – No change
• Senior Safety – No change
• ICSP Implementation – No Change
• South West Nova Transit – No change
• Search & Rescue – No change
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STAFF REPORT 

TO:   

FROM:   

APPROVED BY: 

DATE:  

SUBJECT:   

Shelburne Municipal Council 

Val Kean, Community Development Coordinator 

Trudy Payne, Chief Administrative Officer 

January 26, 2022

COVID-19 Emergency Assistance Grant - Recommendations 

_____________________________________________________________________________________ 

ORIGIN 

The Municipality has received funding requests from organizations for the COVID – 19 Emergency Assistance 

Funding for Community Organizations program. 

RECOMMENDATION 

THAT the Council of the Municipality of the District of Shelburne approve the recommended COVID-19 

Emergency Assistance Grant amounts, totaling $3000, to come from the ICSP, GL# 00-26621-500. 

BACKGROUND 

The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the operation 

of local community groups and facilities.  Following the advice of provincial officials, fundraising events, and 

activities such as suppers, concerts and bingos may have been cancelled in an attempt to prevent the spread of 

the virus.  It is also recognized by Council that residents and businesses, who once contributed, may no longer 

be able to financially support their beloved community organizations and events due to economic shortfalls 

caused by COVID-19 restrictions and closures. 

The emergency fund was established to assist community groups to help address financial challenges due to 

COVID-19.  This is currently a one-year funding opportunity and continued availability will be discussed by 

Council annually. 

DISCUSSION 

The 2021/2022 Operating Budget includes $30,000, for the administration of the COVID-19 Emergency 

Assistance Grant Program. 

At the April 12, 2021, Council meeting, Council approved the COVID-19 Emergency Assistance Grant 

Program guidelines to increase the eligible funding amount to, up to $1,000, based on financial loss. Due to the 

uncertainty of the COVID-19 situation and the ever-changing public health restrictions the guidelines were also 

adjusted to allow for application periods of six months, each application period would be open to all community 

groups that provide a benefit to residents in the Municipality, regardless of prior funding approval and based on 

continued financial loss. In July 2021, Council approved seventeen applications, totaling $17,189, as well as an 

additional funding request from Sou’west Nova Transit in December 2021, leaving $10,811 in available funds. 
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The deadline for this last round of applications was December 31, 2021.  Three applications were received and 

reviewed. The attached spreadsheet shows the organization applying for the grant, the financial loss indicated 

by each, and the amount staff are recommending for approval. It is recommended that Council consider 

distributing COVID-19 Emergency Assistance Grant funds based on the attached amounts recommended by 

staff.

It is further recommended, although the guidelines have established deadlines, that staff continue to promote 

this program until all remaining funds have been used or until March 31, 2022.  Considering the timing of this 

latest COVID-19 wave, staff believe community groups will benefit from additional time to apply for this 

funding. 

BUDGET IMPLICATIONS 

The amount of $3,000 will be taken from the ICSP GL# 00-26621-500, leaving $7,811 for consideration of 

additional applications until March 31, 2022.  

ATTACHMENTS 

a) 2021/2022 Emergency Assistance Fund Guidelines

b) Recommendations Spreadsheet
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MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
GRANT APPLICATION 

Emergency Assistance Fund for Community Groups 

Background 
The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the 
operation of local community groups and facilities.  Following the advice of provincial officials, 
fundraising events and activities such as suppers, concerts and bingos may have been cancelled in an 
attempt to prevent the spread of the virus.  It is also recognized by Council that residents and 
businesses, who once contributed, may no longer be able to financially support their beloved 
community organizations and events due to economic shortfalls caused by COVID-19 restrictions. 

This emergency fund has been established to assist community groups to help address financial 
challenges due to COVID-19.  This is currently a one-year funding opportunity and continued availability 
will be discussed by Council annually. 

Guidelines 
- Community groups that provide a benefit to residents in the District of Shelburne
- The applicant must demonstrate the negative financial impact due to COVID-19.
- Churches that have halls or multi-purpose space and who can clearly demonstrate a financial loss

during the closure, are eligible to apply (places of worship are not eligible).
- Legions, Fire Departments, clubs are eligible.
- If a community facility or group has not been negatively affected by the coronavirus closures,

they should not apply for emergency funding.
- Groups may not request funding above and beyond the funds lost as a direct result of COVID-19.
- Groups approved for emergency assistance funding and who qualify are still eligible to apply for

regular Grants to Organizations funds in the 2021-22 fiscal year.
- There will be two application deadline, June 30th and December 31st, 2021.  Applications will be

reviewed by the Community Development Coordinator and support recommendations will be
presented and approved by Council.

- Council reserves the right to approve funding amounts lower than requested.  Council reserves

the right to reject any grant application, regardless of whether the criteria have been met.

Funding 

- Maximum eligible funding is $1000 per community group, per application.

- It is not known how long the COVID-19 will last and since each group has different financial

circumstances, groups may submit their applications with anticipated financial losses.

Applications submitted in the June 30th batch will cover financial losses and anticipated financial

losses up to the end of September 2021.  Applications submitted in the December 31st batch will

cover financial losses and anticipated financial losses up to the end of March 2022.
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- Depending on the timing of the application and the timing of the group’s financial losses, funds

may be dispersed in a lump sum or multiple payments.  Staff will work with each applicant to

determine payment schedule.

- Groups must provide their most recent financial statement with each application.
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Organization Email

Financial Loss 

Indicated

Amount 

Approved

Payment 

Issued

1st Round

West Green Harbour Recreation Hall wghra1@gmail.com4,750.00$                      $1,000 x

Harbour Fire Department taylersmith@outlook.com4,500.00$                      $1,000 x

Little Harbour dstewart3172@gmail.com900.00$                         $900 x

Lower Ohio dixkev49@gmail.com1,875.00$                      $1,000 x

Sandy Point b.j.acker@ns.sympatico.ca17,070.00$                    $1,000 x

Long Boat Society susan@jsjoswell.com4,559.00$                      $1,000 x

Sable River Fire Hall chief@sableriverfire.ca4,000.00$                      $1,000 x

Exhibition scaexhibiton@gmail.com12,600.00$                    $1,000 x

Hillcrest Academy Breakfast Program hia@tcrce.ca 500.00$                         $500 x

Ingomar Roseway Fire Department gina.harlow.ns@gmail.com9,000.00$                      $1,000 x

Hillcrest PTSG robin_smith1981@yahoo.ca4,000.00$                      $1,000 x

Lions Hall j.thorburne@hotmail.com17,000.00$                    $1,000 x

IOOF rogeroc@msn.com2,600.00$                      $1,000 x

Birchtown henry.falk@bellaliant.net4,250.00$                      $1,000 x

Pet Projects penny@petprojects.ca2,600.00$                      $1,000 x

Sable River Community Hall wanda_buchanan@hotmail.com5,195.00$                      $1,000 x

St. Peter's By the Sea Church Hall sandycburke@gmail.com1,900.00$                      $1,000 x

Louis Head Community Church Society michelle@financegatekeeper.com789.40$                         $789 x

2nd Round

*Sou'west Nova Transit $2,000 x

Sandy Point Recreation Group 2,275.00$    $1,000

Shelburne Curling Club 5,200.00$    $1,000

St. Peter's by the Sea Church Hall 1,100.00$    $1,000

106,663.40$   $22,189

Funds Remaining $7,811
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   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Director of Corporate Services  

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE:    January 26, 2022 

SUBJECT:  Associations, Boards and Committees - Council Member Appointments 
  ________________________________________________________________________ 

ORIGIN 

When a new Councillor is elected, representatives on Associations, Boards and Committees are 
appointed. 

BACKGROUND 

Part of Council’s roles and responsibilities is to be involved in the Associations, Boards and Committees that 
contribute to our communities and Council’s decision making. 

DISCUSSION 

Each Councillor was provided with a list of Associations, Boards and Committee and relevant background 
information.  Councillors were asked to express their interest level and related experience for each 
committee.  Responses were compiled and are being recommended as follows:  

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and SHERRY THORBURN 
IRVINE as the Municipality’s Council Representatives and DALE RICHARDSON as the alternate on the Audit 
and Internal Control Committee. 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH and ANTHONY GOSBEE as 
the Municipality’s Council Representatives and DORIS TOWNSEND as the alternate on the Economic Growth 
Strategy Committee. 
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THAT Council of the Municipality of the District of Shelburne appoint DALE RICHARDSON, HEIDI WAGNER and 
DORIS TOWNSEND as the Municipality’s Council Representatives and SHERRY THORBURN IRVINE as the 
alternate on the Planning and Development Committee. 

THAT Council of the Municipality of the District of Shelburne appoint HEIDI WAGNER and DALE RICHARDSON 
as the Municipality’s Council Representatives on the Fire Advisory Committee. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and HEIDI WAGNER as the 
Municipality’s Council Representatives on the Shelburne County East RCMP Advisory Committee. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE and ANTHONY GOSBEE as 
the Municipality’s Council Representatives on the Shelburne County Arena Association. 

THAT Council of the Municipality of the District of Shelburne appoint SHERRY THORBURN IRVINE as the 
Municipality’s Council Representative on the Regional Library Board. 

THAT Council of the Municipality of the District of Shelburne appoint DALE RICHARDSON and PENNY SMITH 
as the Municipality’s Council Representatives and RON COOLE as the alternate on the New Building 
Committee. 

THAT Council of the Municipality of the District of Shelburne appoint DORIS TOWNSEND as the Municipality’s 
Council Representative on the Source Water Protection Committee. 

THAT Council of the Municipality of the District of Shelburne appoint HEIDI WAGNER as the Municipality’s 
Council Representative and ANTHONY GOSBEE as the alternate on the Shelburne County East Emergency 
Management Liaison Committee. 

THAT Council of the Municipality of the District of Shelburne appoint DORIS TOWNSEND and PENNY SMITH 
as the Municipality’s Council Representatives on the Roseway Manor Board. 

THAT Council of the Municipality of the District of Shelburne appoint RON COOLE as the Municipality’s 
Council Representative and DALE RICHARDSON as the alternate on the Region 6 Inter-Municipal Committee. 

THAT Council of the Municipality of the District of Shelburne appoint SHERRY THORBURN IRVINE as the 
Municipality’s Council Representative and PENNY SMITH as the alternate on Shelburne County Health Care 
Professional Recruitment & Retention Committee. 

THAT Council of the Municipality of the District of Shelburne appoint ANTHONY GOSBEE as the Municipality’s 
Council Representative and PENNY SMITH as the alternate on the Shelburne Port Authority Committee.  

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as the Municipality’s 
Council Representative and RON COOLE as the alternate on the Eastern Shelburne County Accessibility 
Advisory Committee. 
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THAT Council of the Municipality of the District of Shelburne appoint SHERRY THORBURN IRVINE as the 
Municipality’s Council Representative on the Western Region Crown Land Stakeholder Interaction 
Committee (Deforestation). 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as the Municipality’s 
Council Representative on the Shelburne County Mental Health and Wellness Committee. 

THAT Council of the Municipality of the District of Shelburne appoint PENNY SMITH as the Municipality’s 
Council Representative on the Roseway Hospital Charitable Foundation. 

ATTACHMENTS 

Proposed Membership Listing 
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Municipality of the District of Shelburne 
COMMITTEE APPOINTMENTS 

(Updated: Jan 2022) 

Council 
All members of Council 

_____________________________________________________________________________ 
Audit and Internal Control 
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole 
Alternate: Deputy Warden Richardson 

Economic Growth Strategy 
Warden Penny Smith 
Councillor Anthony Gosbee 
Alternate: Councillor Doris Townsend 

Planning and Development 
Deputy Warden Dale Richardson 
Councillor Heidi Wagner 
Councillor Doris Townsend  
Alternate: Councillor Sherry Thorburn Irvine 

______________________________________________________________________________ 
Fire Advisory 
Councillor Heidi Wagner 
Deputy Warden Dale Richardson 

Shelburne County East RCMP Advisory 
Councillor Ron Coole 
Councillor Heidi Wagner 

Shelburne County Arena Association 
Councillor Anthony Gosbee 
Councillor Ron Coole 

Regional Library Board 
Councillor Sherry Thorburn Irvine 

New Building  
Warden Penny Smith 
Deputy Warden Dale Richardson 
Alternate: Councillor Ron Coole 

Source Water Protection  
Councillor Doris Townsend 

SCEEMO Liaison Committee 
Councillor Heidi Wagner 
Alternate: Councillor Anthony Gosbee 

Roseway Manor  
Councillor Doris Townsend 
Warden Penny Smith 

Region 6 Inter-Municipal Committee 
Councillor Ron Coole 
Alternate: Deputy Warden Dale Richardson 

Shelburne County Health Care Professional 
Recruitment & Retention Committee 
Councillor Sherry Thorburn Irvine  
Alternate: Warden Penny Smith 

Shelburne Port Authority 
Councillor Anthony Gosbee 
Alternate: Warden Penny Smith 

Eastern Shelburne County Accessibility Advisory 
Committee 
Warden Penny Smith 
Alternate: Councillor Ron Coole 

Western Crown Land Stakeholder Interaction 
Committee (Deforestation) 
Councillor Sherry Thorburn Irvine 

Shelburne County Mental Health & Wellness 
Committee  
Warden Penny Smith 

Roseway Hospital Charitable Foundation 
Warden Penny Smith 
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   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Director of Corporate Services  

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE:    January 26, 2022 

SUBJECT:  FOIPOP Officer Appointment 
  ________________________________________________________________________ 

ORIGIN 

Freedom of Information and Protection of Privacy (FOIPOP) requests. 

BACKGROUND 

As per the Municipal Government Act, the Municipality must ensure that it is accountable to the public, 
providing for the disclosure of municipal information with necessary exemptions and protecting the privacy 
of individuals with respect to personal information. The applies to all records in the custody or under the 
control of the Municipality. 

DISCUSSION 

Staff recommend that FOIPOP duties be delegated from the Chief Administrative Officer to a FOIPOP Officer.  
This would best assist with municipal efficiency, effectiveness, and resources. 

The Executive Assistant to the CAO has previous experience with FOIPOP and is willing to continue education 
and training in this area.  The FOIPOP Officer duties would be incorporated into the Executive Assistant’s job 
description and regular work hours. 

RECOMMENDATION 

That the Council of the Municipality of the District of Shelburne appoint the Executive Assistant to the CAO as 
the Freedom of Information and Protection of Privacy (FOIPOP) Officer for the Municipality of the District of 
Shelburne. 
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   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Director of Corporate Services  

APPROVED BY: Trudy Payne, Chief Administrative Officer 

DATE:    January 26, 2022 

SUBJECT:  2021 District 4 Municipal By-Election – Summary Report 
  ________________________________________________________________________ 

ORIGIN 

Completion of the 2021 Municipal By-Election. 

BACKGROUND 

The Municipality of Shelburne held a fully electronic municipal by-election in December 2021 in District 4 
after the passing of Councillor McIntyre. 

The election budget was set at $5,000. 

DISCUSSION 

The By-Election was held on December 18, 2021.  The advanced polling period was held December 10-17, 
2021.  Three candidates ran for the position of District 4 Councillor. 

With a fully electronic election, statistics can be broken down very specifically.  A full report from Intelivote, 
our service provider, is included.   

Overall the election ran smoothly.  In addition to offering online and telephone voting we also had a voting 
kiosk in the municipal office for those who required assistance or didn’t have access to a telephone or 
electronic device.  One person used the kiosk.  We had a voter helpline open during regular business hours 
for the entire advanced polling period for support.  The voter participation rate was slighter higher than the 
previous election at 41.2%.   
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The total budget spent came in at $2,909.45.  It should be noted that there is approximately $1,000 in 
staffing costs that will be taken as time off in lieu of pay. That figure can not be shown as a spent dollar value 
but does contribute to the overall cost of the election in terms of staff capacity. 

ATTACHMENTS 

MDS Press Release – Election Results 
Intelivote Systems Inc. Statistics Breakdown 
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Press Release - December 18, 2021 

District 4 Municipal Bi-Election 2021 Results 

The Municipality of the District of Shelburne held a Municipal Bi-Election for District 4 on December 18, 

2021, after the passing of long-time Councillor Terry McIntrye.  Three candidates ran in this election, 

with the following results. 

Candidate Number of Votes Percentage of Votes 

ANTHONY GOSBEE 135 56% 

KEN GREGORY 96 40% 

PETER JONES 10 4% 

This election was held electronically by the Municipality of the District of Shelburne, offering voting by 

telephone and internet.  The Municipality saw a voter participation rate of 41.2 percent in District 4.  All 

candidates and voters are thanked for their involvement in this year’s election. 

The Municipality of the District of Shelburne would like to welcome Councillor Gosbee as the newest 

member of its 52nd Council.  He will be officially sworn in at the next Council meeting on Wednesday, 

January 12, 2022. 
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 2021 Municipality of the District of Shelburne - By Election

 Participation Statistics

Information Base Total Number % Internet % Phone %

1 Number of eligible electors in system. 585

2 Number of electors eligible to vote for Councillor District 4 ballot 585 100.0%

3 Number of eligible electors who voted for Councillor District 4 ballot. 241 41.2% 118 49.0% 123 51.0%

4 Average amount of time for a web session. 20 sec.

5 Average amount of time for a telephone session. 35 sec.

Total Vote % Internet % Phone %

Councillor District 4 41.2% 49.0% 51.0%

Participation

4
1

.2
% 4
9

.0
%

5
1

.0
%

ELECTION PARTICIPATION STATISTICS

Total Vote % Internet % Phone %

Councillor District 4
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 2021 Municipality of the District of Shelburne - By Election

 Voting Time Breakdown

Date & Time Dec. 10 Dec.11 Dec.12 Dec.13 Dec.14 Dec.15 Dec.16 Dec.17 Dec.18 Grand Total %/Hr.

12:00 AM 0 0.0%

1:00 AM 0 0.0%

2:00 AM 0 0.0%

3:00 AM 0 0.0%

4:00 AM 0 0.0%

5:00 AM 0 0.0%

6:00 AM 1 2 1 0.4%

7:00 AM 1 1 2 1 0.4%

8:00 AM 4 1 4 2 1 4 11 4.6%

9:00 AM 5 2 1 4 2 1 6 14 5.8%

10:00 AM 5 2 7 1 1 4 14 5.8%

11:00 AM 4 1 2 2 1 3 9 3.7%

12:00 PM 2 1 1 2 6 8 6 2.5%

1:00 PM 3 5 6 1 3 6 15 6.2%

2:00 PM 3 3 4 2 1 2 6 12 5.0%

3:00 PM 3 3 1 1 2 2 7 10 4.1%

4:00 PM 3 1 1 1 2 3 6 8 3.3%

5:00 PM 1 1 1 1 3 3 8 7 2.9%

6:00 PM 3 1 1 3 5 1 6 1 14 5.8%

7:00 PM 2 6 2 1 10 4.1%

8:00 PM 6 3 1 1 10 4.1%

9:00 PM 1 1 1 0.4%

10:00 PM 0 0.0%

11:00 PM 0 0.0%

Grand Total 32 17 18 23 33 20 18 25 55 241
%/Day 13.3% 7.1% 7.5% 9.5% 13.7% 8.3% 7.5% 10.4% 22.8% 100.0%
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 2021 Municipality of the District of Shelburne - By Election

 Internet Voter Sessions

Device Operating System
Voter 

Sessions
%

Linux 4

Macintosh 9

Windows 7 6

Windows 8 2

Windows 10 35

Windows Vista 0

Windows XP 0

Android 22

Blackberry 0

iPhone 30

Tablet iPad 10

118

Computer 47.5%

Smart Phone

52.5%

Total

4

9
6

2

35

0 0
0

5

10

15

20

25

30

35

40

Linux Macintosh Windows 7 Windows 8 Windows 10 Windows
Vista

Windows
XP

Internet Voter Sessions by Computer

0

5

10

15

20

25

30

35

Android Blackberry iPhone

Internet Voter Sessions by Smart 
Phone
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2021 Municipality of the District of Shelburne - By Election

 Age & Gender

Gender Total Eligible Total Voted Participation 

Age ELIG. VOTED INTERNET PHONE % Part. Total Part. Female 301 134 44.5%

F Male 284 107 37.7%

M

Total 585 241 41.2%

F 23 8 6 2 34.8%

M 21 8 4 4 38.1% Gender INTERNET PHONE

F 67 67

F 32 5 3 2 15.6% M 51 56

M 29 4 4 0 13.8%

F 36 11 8 3 30.6% 18-19

M 38 7 5 2 18.4% 20s

30s

F 57 25 14 11 43.9% 40s

M 58 19 11 8 32.8% 50s

60s

F 65 36 21 15 55.4% 70s

M 70 40 20 20 57.1% 80s

90s

F 47 27 11 16 57.4% 99+

M 42 21 6 15 50.0% UK

F 35 20 4 16 57.1% INTERNET PHONE

M 22 8 1 7 36.4% F 50.0% 50.0%

M 47.7% 52.3%

F 5 1 0 1 20.0% UK #DIV/0! #DIV/0!

M 4 0 0 0 0.0%

F 1 1 0 1 100.0%

M

585 241 118 123 41.2%

18-19

20s

56%

54%

49%

100%

Age Breakdown of Who Voted

Total

30s

40s

50s

60s

70s

90s

99+

36%

15%

24%

38%

11%

80s

55.6%

44.4%

Participated Voters by Gender

Female Male
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2021 Municipality of the District of Shelburne - By Election

 Age & Gender
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STAFF REPORT 

To:   Council  

From:  Adam Dedrick, Director of Recreation & Parks 

Approved by: Trudy Payne, Chief Administrative Officer        

Date:   January 26, 2022 

Subject:  New Municipal Building Site Connector Trail Update 
________________________________________________________________________________________ 

Origin 
At the November 24, 2021, meeting of Council it was approved to support a partnership with the Woodlands 
Multiuse Trail Association (WMTA) to engage a consultant to put an RFP for design-build of a trail that would 
connect to the new municipal building site from the Jordan Branch trail that runs behind it.  

Recommendation 
This report is for information purposes only. 

Background 
In mid-November 2021 the Woodland Multi-Use Trail Association provided the Municipality with a proposal 
for them (WMTA) to fund and build a trail that would connect the new municipal building to the former trail 
bed located approximately 250 meters behind the building site. They had funds remaining from a grant and 
one of their options to utilize them was a connector trail. The Municipality supported the proposal with the 
requirement that all stakeholders need to be engaged in the final plan which must be approved by the 
Municipality; and the Director of Recreation and Parks would work with the Trail Association to draft the RFP. 

Update 
An RFP was advertised by WMTA in mid-December 2021 and numerous submissions were received. However, 
after reconsideration of higher than anticipated costs, schedule and quality risks involved, and after 
consultation with the Municipality, it was decided to not move forward with the connector trail at this time. 
WMTA will utilize their remaining grant funds to pursue other options for a trailhead.  
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From: Sherry Thorburn Irvine
To: Chana Ross
Subject: Items for Council agenda
Date: Tuesday, January 18, 2022 4:00:18 PM

Hi Chana,

1. As per Policy 7, Acceptance of Petitions, to place the petition that was tabled at our last
Council meeting, January 12, that I, District 3 Councillor support the petition and that
the petition is placed on the agenda

Sherry Thorburn Irvine 

Councillor, District 3 
Municipality of Shelburne 
(902) 875-7677
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January 14, 2022 

Georges Bank Moratorium 

Hello Warden Smith, 

Thank you for your earlier interest in the Georges Bank Moratorium. As you know, the decision to renew 
the Moratorium must be made by December 31, 2022 by the Ministers of Natural Resources Canada 
and Natural Resources and Renewables (Nova Scotia).  

In early 2021, our Departments commissioned the Offshore Energy Research Association to oversee the 
production of an environmental and socio-economic review of the Georges Bank. It is a legislated 
requirement that prior to any renewal decision to complete such a review. This report, completed by 
Stantec Consulting Ltd, Science and Socio-economic Review of the Georges Bank Prohibition Area 2010-
2021, updates the state of knowledge since the last review in 2010 on a variety of areas – including 
fisheries, offshore petroleum and other scientific data to inform decision making.  

A copy of the Stantec report is attached to this letter for your review. At this time, we’d like to offer you 
the opportunity to provide any additional information you feel Ministers should be aware of as part of the 
decision making on the renewal of the Moratorium. In order to expedite this decision, we kindly ask that 
any information be shared by the end of the month. All comments are to be sent to 
GeorgesBank@novascotia.ca, and may be released publicly in a summary report.  

Sincerely, 

Alison Tracy 
Director, Strategic Priorities 
Nova Scotia Department of Natural Resources and Renewables 

Tim Gardiner 
Senior Director, Offshore Petroleum Management 
Natural Resources Canada 

90A
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Trudy Payne Michelle Williams Erin Hartley Adam Dedrick Chana Ross 
Andrew Goreham Val Kean Ryan Jaimeson Darrell Locke Warren MacLeod 

Date Direction from Council Responsibility Action Taken Status 

September 24, 2018 Building CAO  Federal Government agreement in place to lease
space in new administration building. Negotiating
with Province to remain in current building. Update

On-Going 

May 27, 2019 Fire Services CAO/Erin Hartley  Inventory Review going to next Fire Advisory
Committee Meeting for discussion/analysis

On-Going 

September 23, 2019 Policing Review CAO  Waiting to hear back from RCMP on the survey
results

On-Going 

September 23, 2019 Dog Bylaw Proposed Updates Darrell Locke & 
Erin Hartley 

 Discuss Summary Offence Ticket pricing and send
to the Department of Justice

On-Going 

January 27, 2020 Western Crown Lands CAO  Request presentation from John Porter
In light of COVID - 19 - Rescheduled

On-Going 

January 27, 2020 Crown Land Harvest Plans CAO  Request a meeting with Minister Rankin On - Going 
February 10, 2020 Shelburne County Arena 

Compressor Replacement 
CAO  Negotiate with Town regarding funding

arrangement
On-Going 

March 9, 2020 Resolution Wind-Up Roseway 
Manor 

CAO  Prepare Cheque requestion and update Council.
 Advise Board of Council decision

On-Going 

May 19, 2020 Code of Conduct for Municipal 
Officials 

CAO  Bring back to Council after Regional Conciliation On-Going 

June 15, 2020 Sable River Volunteer Fire 
Department 

CAO/Erin Hartley  Sable River Fire Department is working with a
consultant and Director of Corporate Services to
carry out RFP requirements

 Happened in November 2021

On-Going - 
first training 

session 
happening in 

November 
2021 

June 29, 2020 Dangerous and Unsightly Darrell Locke  Continue working down the list of files that need to
be opened

On-Going 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

July 27, 2020 Coalition of Inclusive Communities 
Membership 

CAO  Find out more information about the coalition and
report back to Council

On-Going 

November 23, 2020 Mental Health CAO  Circulate minutes from Mental Health
teleconference

On-Going 

March 8, 2021 Bill MacLean - Community Wind 
- Potential Wind Farm

CAO  Touch base with Bill MacLean regarding existing
wind turbine and send reports from Ms. Tipton

On-Going 

March 22, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property 

CAO  Follow through with direction provided by Council On-Going 

March 22, 2021 Council Updates: Community 
Stakeholders Committee 

CAO  Send minutes out to Council when available On-Going 

March 22, 2021 Community Health Board - 
Affordable Housing 

Warren MacLeod  Attend Tri-County Housing Group meetings and
seek information regarding affordable housing that
can be brought back to Council

On-Going 

April 12, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial 

CAO  Enter into the agreement of purchase of sale for
vacant land and sign the agreement of purchase of
sale as amended

On-Going 

April 12, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial 

CAO  Follow through with direction given from Council On-Going 

April 26, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Lydgate 

Trudy Payne  Enter into the agreement of purchase of sale for
Lydgate land with Woodworth.

On-Going 

May 10, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial Park 

Trudy Payne  Enter into the agreement of purchase of sale for Lot
102-BD

On-Going 

May 25, 2021 D&U 634 West Sable Road Darrell Locke  Clean up and completion order On-Going 
May 25, 2021 D&U 1292 Hwy 3 Birchtown Darrell Locke  Demolition and Clean Up Order On-Going 
July 28, 2021 D&U 1824 West Sable Road Darrell Locke  Notify of 20-day extension On-Going 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

July 28, 2021 Sperry Field Restoration Adam Dedrick  Explore partnerships with WGH Rec Association to
restore field and host community consultation

On-Going 

September 8, 2021 Dogs at Large on Community 
Beaches 

Trudy Payne  Press release to clarify roles, responsibilities, and
regulations

On-Going 

September 8, 2021 Port Saxon Odor Trudy Payne  Reach out to Company
 A meeting has been set-up with the company

On-Going 

September 22, 2021 D&U 1824 West Sable Road Darrell Locke  Have Demolition Order Signed On-Going 
September 22, 2021 D&U 1984 Sandy Point Road Darrell Locke  Have Demolition Order Signed On-Going 
September 22, 2021 D&U 1041 Sandy Point Road Darrell Locke  Have Demolition Order Signed On-Going 

October 20, 2021 Personnel Matter Trudy Payne  Proceed with the personnel matter as directed by
Council

On-Going 

October 20, 2021 World Champion Axe Throwing 
Request 

Val Kean  Include $5,000 in the 2021/2022 GTO budget
discussions

 agreement will be signed, and funds distributed
after April, 2022

Completed 

October 20, 2021 Jordan River Trail LOA Adam Dedrick  Submit request to NSLF to amend LOA to include
OHV.

On-Going 

October 27, 2021 GTO Christmas Event Funding Val Kean  Allocate funds and confirm support of "Miracle on
Dock Street"

 Funds distributed

Completed 

October 27, 2021 Commissionaire Trudy Payne  Confirm requirements for 2021-22 and include in
2022-23 budget

 requirements confirmed for this fiscal

ON-GOING 

November 10, 2021 Beaverdam Club Exempt Status Trudy Payne  Contact Doris Townsend re: tax exempt status On-Going 
November 10, 2021 Donations from District Grant 

Funds 
Trudy Payne/EA  Send email to Council about contributions from the

District Grant Fund requesting the amounts to each
organization (Food Bank, Breakfast Program)

 November 24, 2021 - EA will email councillors and
follow-up

 Approved District Grant Funds sent to finance for
payment in December 2021

Completed 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

 Grants paid out

November 24, 2021 Strategic Session Trudy Payne  Send email to our MLA and MP, inviting them to
meet with Council for a strategic session for early in
the new year

On-Going 

November 24, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property as 
per MGA Section 22 (2) (a) – Lake 

Road 

Trudy Payne  Follow through with direction provided by Council. On-Going 

November 24, 2021 Legal Advice as per MGA Section 
22 (2) (g) 

Trudy Payne  Follow through with direction provided by Council. On-Going 

November 24, 2021 OHS Manual Update Erin Hartley  Request quote(s) from an outside contractor for
budgetary reasons to see if it may be feasible to
hire out updating of the OHS Manual.

On-Going 

November 24, 2021 Connecter Trail Adam Dedrick  Provide support to the Woodlands Multiuse Trail
Association by engaging with a consultant to put an
RFP for design build for a trail that would connect
to our new municipal building site.

 Include all stakeholders in the final plan
 Receive approval from Council to move forward

with any plans or development.
 It was decided to not move forward with the

construction of the connector trail due to higher
than anticipated costs

Completed 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

November 24, 2021 New Year’s Levee 2022 Val Kean  In place of an in-person event, create a
presentation highlighting the past year’s
accomplishments and events/produce a holiday
message.

 Record the Warden’s message
 Post to social media and website

Completed 

December 8, 2021 Policy 51 - COVID-19 Workplace 
Policy 

Trudy Payne  Implement policy
 Send policy to Chana for formatting, signing,

circulation in policy book and posting on website

Completed 

December 8, 2021 Southwest Nova Transit 
Association – Re: Supplemental 

Funding Request 

Trudy Payne  Implement immediately as per motion
 Prepare cheque requisition and letter

Completed 

December 8, 2021 Roseway Hospital Charitable 
Foundation – Re: Locum Housing 

Initiative 

Trudy Payne  Contact Jodi Ybarra with Nova Scotia Health
Authority to discuss funding

 Include as an agenda item for next CAO, Wardens &
Mayor’s meeting

On-Going 

December 8, 2021 Nova Scotia Power – Re: Renewal 
of the Water Approval for the 

Roseway Hydro System 

Trudy Payne  Invite to present to Council On-Going 

December 8, 2021 Fire Advisory Committee: Boundary 
Line Change 

Erin Hartley  Contact Fire Chiefs – advise of Council decision
 Advise effected property owners
 Create new boundary maps
 Register the revised boundaries with the Nova

Scotia Emergency Management Office for 911
purposes

On-Going 

December 8, 2021 Fire Advisory Committee: Budget 
2022/23 

Erin Hartley  Prepare the following items for inclusion in the
2022/2023 budget discussions:

 General Operating Grants be increased by CPI or
2%, whichever is greater; and

 Capital Grants be maintained at $5,000 per
department; and

On-Going 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

 Dry Hydrant/Fire Access Road budget be
maintained at $5,000; and

 WCB and Accident/Sickness Insurance both
continue as is

December 8, 2021 Region 6 – Sustane Technologies Ryan Jaimeson  Invite to present to Council for early 2022 On-Going 
December 8, 2021 End of Life Fishing Gear 

Management Program 
Ryan Jaimeson  Staff report for January 12, 2022, Council Meeting On-Going 

January 12, 2022 Appointing Alternate to the 
Roseway Manor Board 

Trudy Payne  Inform committee of the temporary appointment
Councillor Townsend

Completed 

January 12, 2022 Health care – EHS Services Trudy Payne  Contact Jodi Ybarra with Nova Scotia Health
Authority to Invite to present to Council

 Include as an agenda item for MLA & Council
meeting

On-Going 

January 12, 2022 Community Navigator Position Trudy Payne  Include as an agenda item for the next strategic
session

 Reach out to Queens to begin discussions about a
potential future partnership regarding Community
Navigator position

On-Going 

January 12, 2022 Petition Trudy Payne  Send correspondence to petitioner(s) stating that
the Wind Turbine Petition was received and read at
Council

On-Going 

January 12, 2022 Fishing Gear Coalition of Atlantic 
Canada 

Ryan Jaimeson  Fishing Gear Coalition of Atlantic Canada
 Offer to enter a non-paid partnership as per motion

On-Going 

January 12, 2022 Website Developer RFP Award Warren MacLeod  Enter into an agreement with Alberta Tech Works
(ATW) to develop a new website for the
Municipality according to their RFP

On-Going 

January 12, 2022 Land Negotiation - In-Camera Warren MacLeod  Complete as per direction from Council On-Going 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Date Direction from Council Responsibility Action Taken Status 

January 12, 2022 Tax Sale - In-Camera Michelle Williams  Proceed with a Tax Sale by tender March 1, 2022
 Tendered properties to have a minimum bid

included with their submission with bid price
provided by bidder will be at least the minimum
and will be subject to HST

 Include a fee of $575 is in the minimum price to
cover preparation, advertising and registration of
the Certificate of Sale and Tax Deed

On-Going 

January 12, 2022 William G. Sperry Recreation Field 
Survey Results 

Adam Dedrick  Engage with the Community Group regarding
survey results

 Research impacts any upgrades would have to
Public Works

 Complete a staff report to bring to a future Council
Meeting

On-Going 
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Audit Internal Control
Report to Council 

2021/2022

Last Updated:
January 13, 2022 

9
Meeting Date: Discussion and Action Items
Monday June 14, 2021 Debt Affordability Model Presentation: 

Presentation by Paul Wills, Municipal Finance Corporation

Implementation Report: 
Presentation by CAO

Year to Date Audit and Internal Report to Council: 
Presentation by CAO

Wednesday, July 7, 2021 2020/2021 Audit: 
Presentation by Grant Thornton

Discussion Regarding MFC Presentation on Debt Affordibility: 
Presentation by CAO

C&D Scavenger Staff Report: 
Presentation by CAO 

Implementation Report: 
Presentation by CAO 

Year to Date Audit and Internal Report to Council: 
Presentation by CAO 

Tuesday, October 19, 2021 Update on Council Approved Minutes - January 25 - September 13, 2021:
Presentation by CAO 

Financial Update: 
Presentation by DOF 

Review of Tax Sale & Collections Policy 
Presentation by DOF

Implementation Report: 
Presentation by CAO 

Year to Date Audit and Internal Report to Council: 
Presentation by CAO 

Tuesday, November 16, 2021 Update on Council Approved Minutes - September 22, 2021 - October 20, 2021:
Presentation by CAO 

Financial Update: 
Presentation by CAO

Implementation Report:
Presentation by CAO 

Year to Date Audit and Internal Report to Council: 
Presentation by CAO 

Tuesday, January 18, 2022 Terms of Reference:
Presentation by Marilyn Hays
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Audit Internal Control
Report to Council 

2021/2022

Last Updated:
January 13, 2022 

9

Auditors Plan:
Presentation by Grant Thornton 

Update on Council Approved Minutes - October 27, 2021 - November 24, 2021: 
Presentation by CAO 

Implementation Report: 
Presentation by CAO 

Year to Date Audit and Internal Report to Council: 
Presentation by CAO
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