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REGULAR SESSION OF THE 52" COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, February 23, 2022
6:00 pm
AGENDA

1. Call to Order:

2. Approval of Agenda:

3. Approval of Minutes:
a. February9, 2022

4. Business Arising:
a. Response from Town of Shelburne Re: Municipal Modernization Education Sessions —
Trudy Payne, Chief Administrative Officer (Pg 10)
b. Response from Town of Lockeport Re: Municipal Modernization Education Sessions —
Trudy Payne, Chief Administrative Officer (Pg 11)

5. Administration: (*Resolution Prepared)
a. Federal Ghost Gear Fund — Letter of Support — Erin Hartley, Director of Corporate

Services* (Pg 12)

6. Other: (*Resolution Prepared)
a. Request for a presentation from the Nature Conservancy of Canada Re: Land Recently
Acquired in Upper Ohio — Trudy Payne, Chief Administrative Officer (Pgs 13-14)
b. Council Implementation Report (Pgs 15-22)

7. Committee Reports/Council Member Updates: (*Resolution Prepared)
a. Audit and Internal Control Committee Update — Councillor Thorburn Irvine and

Councillor Coole* (Pgs 23-25)

8. In-Camera:
a. Land Negotiations as per MGA Section 22 (2) (a)

9. Adjournment:

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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REGULAR SESSION OF THE 52" COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
February 9, 2022

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne
was held on Wednesday, February 9, 2022, commencing at 6:00 pm at the Municipal
Administration Building, Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson

Councillor Heidi Wagner

Councillor Ron Coole

Councillor Anthony Gosbee

Councillor Sherry Thorburn Irvine Via Microsoft Teams
Councillor Doris Townsend via Microsoft Teams

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant

Erin Hartley, Director of Corporate Services via Microsoft Teams

Michelle Williams, Director of Finance via Microsoft Teams

Adam Dedrick, Director of Recreation and Parks via Microsoft Teams
Warren Macleod, Director of Economic Development via Microsoft Teams
Ryan Jamieson, Waste Diversion Coordinator via Microsoft Teams

REGRETS:
Trudy Payne, CAO

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalityofshelburne.ca  www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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MOTION: APPROVAL OF AGENDA - February 9, 2022

Being duly moved and seconded, be it resolved that the Agenda for February 9, 2022, be
approved as circulated.
- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. January 26, 2022

MOTION: APPROVAL OF MINUTES — January 26, 2022

Being duly moved and seconded, be it resolved that the Minutes of January 26, 2022, be
approved as circulated.
- MOTION CARRIED

4. BUSINESS ARISING:

4. There was no business arising.

5. PROCLAMATION:
a. African Heritage Month — Warden Smith

5(a) Warden Penny Smith read the African Heritage Month Proclamation, formally declaring the
month of February as African Heritage Month in the Municipality of the District of Shelburne.
This document was included with the meeting package.

6. PRESENTATION:
a. Federal Ghost Gear Fund — Mike Ernst, Program Partner and Al Monroe, Business
Development Consultant, Titan Maritime

6(a) Mike Ernst, Program Partner and Al Monroe, Business Development Consultant, Titan
Maritime presented Council with a presentation regarding the Federal Ghost Gear Fund.

Council members introduced themselves to the presenters.

As Mr. Monroe defines, ghost gear is abandoned, lost, or otherwise discharged fishing gear left
on the ocean floor that continues to fish (never retrieved), ultimately resulting in
environmental concerns.

In 2019, the Federal Ghost Gear Discovery Fund was launched under the Sustainable Fisheries
Solutions and Retrieval Support Contribution Programme. Approximately $16.7 million has
been distributed to 49 projects along the Atlantic and Pacific coasts internationally.
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The Federal government granted Titan Maritime funding in September 2021 to remove
abandoned Ghost Gear. Having identified potential sites, Titan Maritime's experienced
personnel seized the opportunity immediately. Per SFSRSCP guidelines, Ghost Gear removal
was completed on November 30, 2021, and all funding will end on March 31, 2022. To continue
with this program, Titan Maritime is seeking support from all three levels of government in
Canada.

During the discussion, it was noted that there are two project objectives. The first step is to
describe the techniques for locating and removing Ghost Gear and discuss its detrimental
consequences to the marine environment. The second objective consists of two parts. To
preserve this two-year fund, Council is requested to write a letter of support to the Fisheries
Minister.

Long-term plans for the program include:
= Possibility of locating and collecting a significant amount of Ghost Gear
= Staff training
= Returns on investment (ROI) for Ghost Gear collection
= The establishment of solid research and education programs
=  Establishing a recycling program

As well, Council was requested to ask Municipal Staff to engage in an education program to
encourage residents to pick up and recycle litter they find in coastal areas when they visit.
Protecting marine life and maintaining the cleanliness of our oceans can be significantly
improved by eliminating shoreline litter. Lost, abandoned, and discarded fishing gear affects not
only the health of our tidal waters. However, it can also negatively affect many coastal
residents who depend upon the fishing industry.

Council directed Staff representatives on the Beach Stewardship Committee to bring to the next
committee meeting issues surrounding ghost gear on how to encourage residents to pick up
and recycle litter that they find when visiting coastal areas. Removal of shoreline liter
contribute significantly to protecting marine life and keeping our oceans clean.

Council thanked Mr. Ernst and Mr. Monroe for their presentation.

7. ADMINISTRATION:
a. Region 6 2022-23 Budget — Erin Hartley, Director of Corporate Services
b. 2022 Boundary Review Options — Erin Hartley, Director of Corporate Services
¢. New Municipal Building — Temporary Borrowing Resolution Staff Report —
Michelle Williams, Director of Finance

7(a) Erin Hartley, Director of Corporate Services, presented Council with the Region 6 2022-23
Budget staff report.
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In addition to its role as one of the thirteen municipal stakeholders of the Region 6 Solid Waste-
Resource Management Board, the Municipality of Shelburne has one Councillor on the Board.
According to the Region 6 Inter-Municipal Agreement, the Municipality of Shelburne must
either approve or refuse this budget by March 14.

Region 6 Technical Committee and Region 6 Inter-Municipal Committee discussed this budget,
and it is now being circulated to the councils for final approval.

Christine McClare, the Region 6 Regional Coordinator, provided a presentation at the January
26, 2022, Council meeting that included a budget breakdown, highlighting any areas of
discrepancy. She also provided the Council with the opportunity to ask questions related to the
budget and services provided by Region 6.

The total budget for 2022/23 is estimated to be $788,025.00. The contribution of Eastern
Shelburne is $9,443.04. This represents 7.25% of the municipal billing. Also, the Towns of
Shelburne and Lockeport must review and approve or reject this budget.

A discussion was held regarding the municipal contribution amounts to this initiative, and Ms.
Hartley pointed out that our contribution is approximately sixty-four percent of the three

Shelburne Shared Services total.

MOTION: REGION 6 SOLID WASTE - RESOURCE MANAGEMENT — BUDGET 2022/23

Being duly moved and seconded, be it resolved that the Council of the Municipality of
the District of Shelburne approve the draft 2022/23 Region 6 Solid Waste-Resource
Management Budget, as presented at the January 26, 2022, Council Meeting, in the
amount of $788,025.00, with Eastern Shelburne County’s contribution being $9,443.04,
which represents 7.25% of the municipal billing contribution.

- MOTION CARRIED

7(b) Erin Hartley, Director of Corporate Services, presented Council with the 2022 Boundary
Review Options staff report for information purposes.

The objective of this review is to determine the number of municipal elected officials and the
location of municipal districts. The 2022 review will include public consultations, meetings with
the Council, and recommendations to the NS Utility and Review Board.

Upon moving forward with a regional planning model, the Regional Planning team could
perform future boundary reviews.

To get a better sense of the costs of such services for a municipal unit of our size, staff
recommends a request for proposals for a consultant be posted. If the RFP comes in at a
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reasonable rate, the team may suggest that the municipality hire a consultant since the
municipal staff's GIS specialist is likely to be similar in price. Should the RFP arrive at the higher
end of the budget, staff can provide a more comprehensive analysis of the options to Council.

Council can decide which route to take in March based on the information contained in the
next staff report. The consultant or staff team will have nine months to finish the project.
Council directed staff to post a Request for Proposals for this project.

7(c) Michelle Williams, Director of Finance, presented Council with the New Municipal Building
— Temporary Borrowing Resolution staff report.

According to Ms. Williams, 3.5 million dollars have been allocated to build a new Municipal
Administrative Building in the 2021-2022 budget. Of this $3.5 million, S1 million was to be
borrowed; $1.5 million to come from operating reserves and $1 million from capital reserves.
The remaining $3.8 million must be decided. The recommendation is that Council approves a
temporary borrowing resolution of $5 million. Council would not need to borrow $5 million; it
simply means the Municipality could borrow up to $5 million, assuming the Minister's approval.

The approval of the Minister is valid for one year. The borrowing request must be renewed if it
continues beyond 12 months. Council may decide during budget deliberations whether to use a
combination of reserves and borrowings in the 2022-2023 budget or borrow the remaining
funds.

If the Minister approves, staff will enter a short-term loan with CIBC until we apply for a fifteen-
year debenture with the Municipal Finance Corporation (MFC). Once the building is turnkey,
the Municipality can participate in the debenture program through MFC. There are two
application periods per year: one in the spring and one in the fall.

Both our Municipal Advisor and the Chief Executive Officer/Treasurer with MFC are aware of
this project, the request to the Minister, and the Municipality’s plans to apply for a fifteen-year
loan from MFC once the building is complete.

Discussion was held regarding short-term bridge financing, requirement that the Temporary
Borrowing Resolution be signed by the Minister of Cash Flow (prepared by Andrew Amos),

requirements for an advance on funds as well as potential interest rates.

MOTION: NEW MUNICIPAL BUILDING — TEMPORARY BORROWING RESOLUTION

Being duly moved and seconded, be it resolved that the Council of the Municipality of
the District of Shelburne approve a Temporary Borrowing Resolution, in the amount of
S5 million for the new Municipal Administrative Building, by reading the attached
resolution; and
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THAT Council of the Municipality of the District of Shelburne authorize the Director of
Corporate Services to sign and seal the Temporary Borrowing Resolution on its behalf.

- MOTION CARRIED

Warden Smith read the Temporary Borrowing Resolution. The resolution was included with the
meeting package.

8. RECREATION:
a. Clyde River Busy Bee Club Request for Land Transfer Update — Adam Dedrick,
Director of Recreation and Parks

8(a) Adam Dedrick, Director of Recreation and Parks presented Council with the Clyde River
Busy Bee Club Request for Land Transfer Update staff report for information purposes.

Having disbanded, the Clyde River Busy Bee Club is unloading its assets, which include the
parcel of land on which the District 1 Municipal Interpretive Site is located (PID 80079866
18,000 sq ft) and the land surrounding it (PID 82560079 16,200 sq ft) located at Quinns Falls
Road, Clyde River. There are approximately 0.8 acres in total. Currently, the Municipality holds
a lease with the Busy Bee Club to use the Interpretive Site's land. It was signed in March 2011.
As of August 5, 2021, the Busy Bee Club ceased to exist and is no longer incorporated under the
Joint Registry of Stocks. They had tax exemption on their properties while they were registered.
As a result of no longer being registered with Joint Stocks, they are no longer eligible to be
exempt from paying taxes.

Discussion was held regarding FOIPOP requests, ownership of the parcels of land, potential
environmental impact of the property, and legal advice.

According to Mr. Dedrick, after speaking with the Municipal Solicitor, it appears that ownership
of the parcels of land has reverted to the Province. Should the Municipality decide to purchase,
we would deal directly with them. Moreover, Mr. Dedrick recommends that further research be
conducted to determine the ownership status of the land parcels to make an informed decision.

Council instructed staff to conduct research into the issue of current owners to make a more
informed decision.

9. OTHER:
a. Letter of Support — Shelburne Historical Society — Re: Community Facilities
Improvement Program (CFIP)
b. Monthly Building Report — January 2022
9(a) Warden Smith informed Council of correspondence received from the Shelburne Historical
Society requesting letter of support.
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Shelburne Historical Society is preparing a proposal for funding under the Community Facilities
Improvement Program (CFIP) to renovate Coyle House. The deadline for the application is
February 14, 2022. The Society requests a letter of support from the Municipality.

Council discussed how important it is to support these community initiatives.

MOTION: LETTER OF SUPPORT — SHELBURNE HISTORICAL SOCIETY

Being duly moved and seconded, be it resolved that the Council of the
Municipality of the District of Shelburne send a letter of support for the
Shelburne Historical Society’s application to undertake extensive renovations to
the Coyle House.

= MOTION CARRIED

9(b) Council reviewed the Monthly Building Report.

There was some discussion regarding having a more detailed breakdown of the Monthly
Building Report for the current fiscal year.

Council directed staff to prepare a year-end report that summarises all building reports in detail
for the fiscal year 2021/2022. This report should include newly constructed houses versus
renovations, major construction projects, or focal point locations, and be presented to the
Council at a future meeting in the new fiscal year.

10. COMMITTEE REPORTS/COUNCIL MEMBER UPDATES:

Warden Smith advised that she attended the following events:
= Roseway Manor Board Meetings — January 27, 2022, and February 1, 2022
= African Heritage Month launched at the Black Loyalist Heritage Center — February 2,
2022
= Met with Mary Thompson, Principal of NSCC Community College re: Marine Innovation
Center — February 9, 2022
= New Municipal Building Committee Meeting — February 10, 2022

Councillor Thorburn Irvine advised that:
e The Physician recruitment and Retention meeting has been cancelled.

e Inthe Spring of 2022, Shelburne will be a Return of Practice Site for the Practice Ready
Assessment Program.

¢ Western Counties Regional Libraries will cease providing COVID-19 rapid tests as of
March 11, 2022.

e Thereis a plan for the Museum board to accept Wally Buchanan's research regarding
the Shelburne Poor House.
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11. IN-CAMERA:
a. Contract Negotiations as per MGA Section 22 (2) (e)
b. Legal as per MGA Section 22 (2) (f)

MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Municipality of the District of
Shelburne enters "In-Camera" at 7:24 pm to discuss Contract Negotiations and Legal.

-  MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Municipality of the District of
Shelburne exit “In-Camera” at 9:05 pm.
- MOTION CARRIED

Discussion was held and direction was given to staff in camera.

12. ADJOURNMENT:

There being no further business, the meeting was adjourned at 9:08 pm. The next Council
meeting will be held on Wednesday, February 23, 2022, in the Shelburne Council Chambers.

Chana Ross
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services



5(a)

7(a)

Municipality of the District of Shelburne
February 23, 2022, Council Meeting
MOTIONS

FEDERAL GHOST GEAR FUND — LETTER OF SUPPORT

THAT Council of the Municipality of the District of Shelburne provide a letter of support to the
Federal Ghost Gear Fund for continued government support and funding.

AUDIT AND INTERNAL CONTROL COMMITTEE UPDATE

THAT the A&C committee recommends funding a consultant or a portion of a
Municipality of Shelburne staff position to carry out a fire services review.
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From: Chana Ross

To: Chana Ross

Subject: FW: Invitation to Council - Municipal Modernization Education Sessions: Accepted by the Town of Shelburne
Date: Thursday, February 17, 2022 12:11:19 PM

From: Sherry Doane <Sherry.Doane@shelburnens.ca>

Sent: February 9, 2022 1:05 PM

To: Trudy Payne <Trudy.Payne@municipalityofshelburne.ca>

Subject: FW: Invitation to Council - Municipal Modernization Education Sessions: Accepted by the
Town of Shelburne

Good afternoon, Trudy
At the Town of Shelburne Council meeting of 7 February 2022:

Correspondence

Action:

a)  Municipality of the District of Shelburne-Letter of Invitation
THAT Council accepts the invitation from the Municipality of the District of Shelburne
for Councillor Information sessions on Municipal Modernization and directs staff to
reach out to CAO Trudy Payne

M22-048 Acker-Nickerson
CARRIED

Regards, Sherry

Sherry Doane, PMP
(she/her)

Chief Administrative Officer
Town of Shelburne

168 Water Street

P.O. Box 670

Shelburne, NS, BOT 1W0
(0) 902.875.2991 Ext. 5
www.town.shelburne.ns.ca

The Town of Shelburne is located on the ancestral and unceded territory of the Mi’kmagq, (Mi’kma’ki), in the District of
Kespukwitk, home to Acadia First Nation. We are all Treaty people. We also acknowledge the histories, contributions, and

legacies of the African Nova Scotian people and communities.

This e-mail, including any attachments, is considered confidential and may contain information which is privileged and/or proprietary. It is
for the sole intended use of the addressee. Any distribution, copying, disclosure, retention, or other use of this information by any other
person or entity is strictly prohibited. If you believe that you have received this communication in error, please notify us immediately by
telephone at 902.875.2991 or reply by e-mail to the sender and destroy the original communication.
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From: Chana Ross

To: Chana Ross

Subject: FW: councillor education sessions re municipal moderization
Date: Thursday, February 17, 2022 12:11:39 PM

From: Joyce Young <townoflockeport@ns.sympatico.ca>

Sent: February 15, 2022 11:00 AM

To: Trudy Payne <Trudy.Payne@municipalityofshelburne.ca>
Subject: RE: councillor education sessions re municipal moderization

02-14-22-05
It was duly moved and seconded that Council of the Town of Lockeport agrees to
continue to participate in discussions and education on Municipal modernization.
Motion Passed

Joyce Y. Young

Town Clerk/Treasurer

Town of Lockeport

PO Box 189

Lockeport, NS

BoT 1Lo

Phone (902) 656-2216

Fax (902) 656-2935

Email townoflockeport@ns.sympatico.ca
www.lockeport.ns.ca
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Mundicipality of

Shelburne

STAFF REPORT

TO: Council

FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: February 23, 2022

SUBJECT: Federal Ghost Gear Fund - Letter of Support
ORIGIN

A presentation to Council on February 9, 2022 in relation to the Federal Ghost Gear Fund.

BACKGROUND

In 2019, the Federal Ghost Gear Discovery Fund was launched under the Sustainable Fisheries Solutions and Retrieval
Support Contribution Programme. Approximately $16.7 million has been distributed to 49 projects along the Atlantic
and Pacific coasts internationally.

The Federal government granted Titan Maritime funding in September 2021 to remove abandoned Ghost Gear. Having
identified potential sites, Titan Maritime completed last year’s removal on November 30, 2021, but all funding is set to
end on March 31, 2022. To continue with this program, Titan Maritime is seeking support from all three levels of
government in Canada.

Ghost gear is abandoned, lost, or otherwise discharged fishing gear left on the ocean floor, ultimately resulting in
environmental concerns.

DISCUSSION

At the presentation a request was made for a letter of support from the Municipality to the federal and provincial
government as well as sharing of information to our residents regarding this program and the environmental concerns
of ghost gear in our communities. Staff can share information through Waste Diversion Channels and the Beach
Stewardship Committee.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne provide a letter of support to the Federal Ghost Gear Fund
for continued government support and funding.

12
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NCC Announces Upper Ohio Conservation Area

Bridgewater, NS, Canada / CKBW
Evan Taylor
Feb 15, 2022 | 2:38 PM

A portion of the new NCC conservation area in Upper Ohio. Photo: Mike Dembeck.

The Nature Conservancy of Canada has added another property to its conservation portfolio in Southwestern Nova Scotia. More accurately
they added 24 properties that will now become a continuous conservation area.

The not-for-profit charity has purchased 2,703 acres of old-growth Acadian forest, wetlands and over 25 kilometres of undisturbed lakefront
shoreline in Upper Ohio, Nova Scotia.

The property features large hemlock, sugar maple, red maple, red spruce, white birch, balsam fir, white pine, white birch, and aspen trees,
which are characteristic of the original Acadian forests of the Maritimes. Due to centuries of harvesting, only 1-5 per cent of mature Acadian
forests remain intact.
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The wetlands provide habitat for eastern painted turtle and snapping turtle, both listed as species
of special concern, as well as migratory waterfowl!, such as Canada goose, mallard, wood duck,
ring-necked duck and American black duck. The area is also home to rare plants, such as
Virginia meadow beauty, swamp loosestrife and long-leaved panic grass.

The land purchased was done so on the open real estate market, and the NCC was pleased to
scoop them up before they could be taken for other less environmentally friendly purposes.

Jaimee Morozoff, NCC Program Director in Nova Scotia says that the properties purchased are
essentially all connected which she says can be tough to find. “It's quite rare to be able to get

properties all close together and with value as a conservation project but we were able to do that A portion of the new NCC conservation area in Upper
Ohio. Photo: Mike Dembeck.

with this site and are very excited about it,” Morozoff said.
The land was purchased with money from donors along with the federal, provincial, and United States Governments

Timothy Halman, NS Minister of Environment and Climate Change says the Nova Scotia government was pleased to help as this project will
help reach the government’s goal to protect 20% of Nova Scotian land and water by 2030.

“Land conservation is essential for Nova Scotia’s environmental health, economic growth and
prosperity, and ensuring a sustainable future for our province,” Halman said.

This project, west of the Tobeatic Wilderness Area, is the third-largest land conservation project
in NCC’s 50-year history in Nova Scotia.

A waterfront view in the new NCC conservation area in
Upper Ohio. Photo: Mike Dembeck.
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Chana Ross
Warren MaclLeod

Adam Dedrick
Darrell Locke

Michelle Williams
Val Kean

Trudy Payne
Andrew Goreham

Erin Hartley
Ryan Jaimeson

‘ Direction from Council Responsibility

Action Taken

Status

September 24, 2018 Building CAO = Federal Government agreement in place to lease On-Going
space in new administration building. Negotiating
with Province to remain in current building. Update
May 27, 2019 Fire Services CAO/Erin Hartley = |nventory Review going to next Fire Advisory On-Going
Committee Meeting for discussion/analysis
September 23, 2019 Policing Review CAO =  Waiting to hear back from RCMP on the survey On-Going
results
September 23, 2019 Dog Bylaw Proposed Updates Darrell Locke & = Discuss Summary Offence Ticket pricing and send Completed
Erin Hartley to the Department of Justice
January 27, 2020 Western Crown Lands CAO = Request presentation from John Porter On-Going
In light of COVID - 19 - Rescheduled
January 27, 2020 Crown Land Harvest Plans CAO =  Request a meeting with Minister Rankin On - Going
February 10, 2020 Shelburne County Arena CAO =  Negotiate with Town regarding funding On-Going
Compressor Replacement arrangement
March 9, 2020 Resolution Wind-Up Roseway CAO =  Prepare Cheque requestion and update Council. On-Going
Manor = Advise Board of Council decision
May 19, 2020 Code of Conduct for Municipal CAO = Bring back to Council after Regional Conciliation On-Going
Officials
June 15, 2020 Sable River Volunteer Fire CAO/Erin Hartley = Sable River Fire Department is working with a On-Going -
Department consultant and Director of Corporate Services to first training
carry out RFP requirements session
= Happened in November 2021 happening in
November
2021
June 29, 2020 Dangerous and Unsightly Darrell Locke = Continue working down the list of files that need to On-Going
be opened

15




Municipality of the District of Shelburne
Council Decision Implementation Report

‘ Direction from Council Responsibility ‘ Action Taken Status
July 27, 2020 Coalition of Inclusive Communities CAO Find out more information about the coalition and On-Going
Membership report back to Council
November 23, 2020 Mental Health CAO Circulate minutes from Mental Health On-Going
teleconference
March 8, 2021 Bill MacLean - Community Wind CAO Touch base with Bill MacLean regarding existing On-Going
- Potential Wind Farm wind turbine and send reports from Ms. Tipton
March 22, 2021 Acquisition, Sale, Lease and CAO Follow through with direction provided by Council On-Going
Security of Municipal Property
March 22, 2021 Council Updates: Community CAO Send minutes out to Council when available On-Going
Stakeholders Committee
March 22, 2021 Community Health Board - Warren MaclLeod Attend Tri-County Housing Group meetings and On-Going
Affordable Housing seek information regarding affordable housing that
can be brought back to Council
April 12, 2021 Acquisition, Sale, Lease and CAO Enter into the agreement of purchase of sale for On-Going
Security of Municipal Property - vacant land and sign the agreement of purchase of
Shelburne Industrial sale as amended
April 12, 2021 Acquisition, Sale, Lease and CAO Follow through with direction given from Council On-Going
Security of Municipal Property -
Shelburne Industrial
April 26, 2021 Acquisition, Sale, Lease and Trudy Payne Enter into the agreement of purchase of sale for On-Going
Security of Municipal Property - Lydgate land with Woodworth.
Lydgate
May 10, 2021 Acquisition, Sale, Lease and Trudy Payne Enter into the agreement of purchase of sale for Lot On-Going
Security of Municipal Property - 102-BD
Shelburne Industrial Park
May 25, 2021 D&U 634 West Sable Road Darrell Locke Clean up and completion order On-Going
May 25, 2021 D&U 1292 Hwy 3 Birchtown Darrell Locke Demolition and Clean Up Order Completed
July 28, 2021 D&U 1824 West Sable Road Darrell Locke Notify of 20-day extension Completed
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Direction from Council Responsibility Action Taken Status
July 28, 2021 Sperry Field Restoration Adam Dedrick = Explore partnerships with WGH Rec Association to Completed
restore field and host community consultation
September 8, 2021 Dogs at Large on Community Trudy Payne = Press release to clarify roles, responsibilities, and On-Going
Beaches regulations
September 8, 2021 Port Saxon Odor Trudy Payne = Reach out to Company On-Going
= A meeting has been set-up with the company
= Meeting was held with the business
=  Follow-up with residents needs to occur
September 22, 2021 D&U 1824 West Sable Road Darrell Locke = Have Demolition Order Signed On-Going
September 22, 2021 D&U 1984 Sandy Point Road Darrell Locke = Have Demolition Order Signed On-Going
September 22, 2021 D&U 1041 Sandy Point Road Darrell Locke = Have Demolition Order Signed On-Going
October 20, 2021 Personnel Matter Trudy Payne = Proceed with the personnel matter as directed by On-Going
Council
October 20, 2021 Jordan River Trail LOA Adam Dedrick = Submit request to NSLF to amend LOA to include On-Going
OHV.
October 27, 2021 Commissionaire Trudy Payne = Confirm requirements for 2021-22 and include in ON-GOING
2022-23 budget
= requirements confirmed for this fiscal
November 10, 2021 Beaverdam Club Exempt Status Trudy Payne = Contact Doris Townsend re: tax exempt status On-Going
November 24, 2021 Strategic Session Trudy Payne = Send email to our MLA and MP, inviting them to Completed
meet with Council for a strategic session for early in
the new year
November 24, 2021 Acquisition, Sale, Lease and Trudy Payne =  Follow through with direction provided by Council. On-Going
Security of Municipal Property as
per MGA Section 22 (2) (a) — Lake
Road
November 24, 2021 Legal Advice as per MGA Section Trudy Payne =  Follow through with direction provided by Council. On-Going
22 (2) (g)
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‘ Direction from Council

Responsibility \

Action Taken

Status

Authority to Invite to present to Council
Include as an agenda item for MLA & Council
meeting

November 24, 2021 OHS Manual Update Erin Hartley Request quote(s) from an outside contractor for On-Going
budgetary reasons to see if it may be feasible to
hire out updating of the OHS Manual.

December 8, 2021 Roseway Hospital Charitable Trudy Payne Contact Jodi Ybarra with Nova Scotia Health On-Going

Foundation — Re: Locum Housing Authority to discuss funding
Initiative Include as an agenda item for next CAO, Wardens &

Mayor’s meeting

December 8, 2021 Nova Scotia Power — Re: Renewal Trudy Payne Invite to present to Council On-Going

of the Water Approval for the
Roseway Hydro System
December 8, 2021 | Fire Advisory Committee: Boundary Erin Hartley Contact Fire Chiefs — advise of Council decision On-Going
Line Change Advise effected property owners

Create new boundary maps
Register the revised boundaries with the Nova
Scotia Management Office for 911 purposes

December 8, 2021 Fire Advisory Committee: Budget Erin Hartley Prepare the following items for inclusion in the Completed

2022/23 2022/2023 budget discussions:

General Operating Grants be increased by CPI or
2%, whichever is greater; and
Capital Grants be maintained at $5,000 per
department; and
Dry Hydrant/Fire Access Road budget be
maintained at $5,000; and
WCB and Accident/Sickness Insurance both
continue as is

December 8, 2021 Region 6 — Sustane Technologies Ryan Jaimeson Invite to present to Council for early 2022 On-Going

December 8, 2021 End of Life Fishing Gear Ryan Jaimeson Staff report for January 12, 2022, Council Meeting Completed

Management Program
January 12, 2022 Health care — EHS Services Trudy Payne Contact Jodi Ybarra with Nova Scotia Health On-Going
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‘ Direction from Council Responsibility ‘

Action Taken

Status

January 12, 2022

Community Navigator Position

Trudy Payne

Include as an agenda item for the next strategic
session

Reach out to Queens to begin discussions about a
potential future partnership regarding Community
Navigator position

On-Going

January 12, 2022

Petition

Trudy Payne

Send correspondence to petitioner(s) stating that
the Wind Turbine Petition was received and read at
Council

On-Going

January 12, 2022

Website Developer RFP Award

Warren MacLeod

Enter into an agreement with Alberta Tech Works
(ATW) to develop a new website for the
Municipality according to their RFP

On-Going

January 12, 2022

Land Negotiation - In-Camera

Warren Macleod

Complete as per direction from Council

On-Going

January 12, 2022

Tax Sale - In-Camera

Michelle Williams

Proceed with a Tax Sale by tender March 1, 2022
Tendered properties to have a minimum bid
included with their submission with bid price
provided by bidder will be at least the minimum
and will be subject to HST

Include a fee of $S575 is in the minimum price to
cover preparation, advertising and registration of
the Certificate of Sale and Tax Deed

Completed

January 12, 2022

William G. Sperry Recreation Field
Survey Results

Adam Dedrick

Engage with the Community Group regarding
survey results

Research impacts any upgrades would have to
Public Works

Complete a staff report to bring to a future Council
Meeting

On-Going

January 26, 2022

Municipal Modernization
Councillor Education Sessions

Trudy Payne

Plan to have session for springtime

Invite Municipal Affairs to attend as financial
partners

Invite other municipal units to participate in the
Councillor Education Sessions

On-Going
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‘ Direction from Council Responsibility ‘ Action Taken Status
January 26, 2022 Cell Services Trudy Payne Send a letter to the Minister of Economic On-Going
Development in relation to cell service issues in
Shelburne County
January 26, 2022 Georges Bank Moratorium Trudy Payne Write a letter to National Resources Canada Completed
reiterating Council’s position on this matter
Include comments as per direction from Council
January 26, 2022 RCMP Reports Trudy Payne Share with Council On-Going
January 26, 2022 PVSC Assessment 2022 Update | Michelle Williams Provide Paul Beazley contact information to Council | Completed
January 26, 2022 Financial Update January 2022 | Michelle Williams When the finalized list for the tax sale is sent to the | Completed
newspaper/website for advertisement, provide
updated list to Council
January 26, 2022 Region 6 2022/23 Budget Erin Hartley Complete a staff report to bring to February Council | Completed
Meeting
February 9, 2022: Implement approved budget as
per motion
Bring to Budget Discussions meeting
January 26, 2022 Associations, Boards and Erin Hartley Update Councillor Appointments Completed
Committees — Councillor Advise ABC’s as per motion.
Appointments
January 26, 2022 FOIPOP Officer Appointment Erin Hartley Update EA job description On-Going
January 26, 2022 Emergency Assistance Funding Val Kean Complete cheque requisition Completed
Continue to promote the fund until March 31,
2022.
Emergency Assistance Funding has been distributed
and promotion continues
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‘ Direction from Council

Responsibility \

Action Taken

Status

January 26, 2022

Cell Services

Val Kean

Include in newsletter and social media the
importance of landlines as a point of contact for
emergency services for residents as cell services is
not always reliable in the county.

On-Going

February 9, 2022

New Municipal Building —
Temporary Borrowing
Resolution Staff Report

Trudy Payne

Implement as directed in motion

On-Going

February 9, 2022

Federal Ghost Gear Fund

Ryan Jaimeson

Encourage residents to pick up and recycle litter
that they find when visiting coastal areas. Removal
of shoreline litter contribute significantly to
protecting marine life and keeping our oceans
clean.

Provide Ocean Legacy Foundation website
information to Waste Management partners
Write a letter of support to the Federal Fisheries
Minister, supporting this

Initial two-year fund.

On-Going

February 9, 2022

Beach Stewardship Committee —
Federal Ghost Gear Fund

Adam Dedrick

Bring to the next committee meeting issues
surrounding ghost gear on how to encourage
residents to pick up and recycle litter that they find
when visiting coastal areas. Removal of shoreline
liter contribute significantly to protecting marine
life and keeping our oceans clean.

On-Going

February 9, 2022

Clyde River Busy Bee Club Request
for Land Transfer

Adam Dedrick

Research and verify land ownership concerns/
questions

Complete a staff report to bring to a future Council
Meeting

On-Going

February 9, 2022

2022 Boundary Review Options
Update

Erin Hartley

Proceed with posting RFP so Council can make an
informed decision regarding this matter.

On-Going

21




Municipality of the District of Shelburne
Council Decision Implementation Report

‘ Direction from Council Responsibility ‘ Action Taken Status

February 9, 2022 Building Report =  Prepare year-end report providing a breakdown of On-Going
all monthly building reports in detail for the
2021/2022 fiscal year including new dwellings vs
renovations, major construction projects or focal
point locations.

=  Bring staff report to future Council meeting in the
new fiscal year
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i Municipality of Audit Internal Control Last Updated:

Shelburne ) Report to Council February 10, 2022
fr_%-—_ —
' 2021/2022
/ 7a 1
Meeting Date: Discussion and Action Items
Monday June 14, 2021 Debt Affordability Model Presentation:

Presentation by Paul Wills, Municipal Finance Corporation

Implementation Report:
Presentation by CAO

Year to Date Audit and Internal Report to Council:
Presentation by CAO

Wednesday, July 7, 2021 2020/2021 Audit:
Presentation by Grant Thornton

Discussion Regarding MFC Presentation on Debt Affordibility:
Presentation by CAO

C&D Scavenger Staff Report:
Presentation by CAO

Implementation Report:
Presentation by CAO

Year to Date Audit and Internal Report to Council:
Presentation by CAO

Tuesday, October 19, 2021 Update on Council Approved Minutes - January 25 - September 13, 2021:
Presentation by CAO

Financial Update:
Presentation by DOF

Review of Tax Sale & Collections Policy
Presentation by DOF

Implementation Report:
Presentation by CAO

Year to Date Audit and Internal Report to Council:
Presentation by CAO

Tuesday, November 16, 2021 Update on Council Approved Minutes - September 22, 2021 - October 20, 2021:
Presentation by CAO

Financial Update:
Presentation by CAO

Implementation Report:
Presentation by CAO

Year to Date Audit and Internal Report to Council:
Presentation by CAO

Tuesday, January 18, 2022 Terms of Reference:
Presentation by Marilyn Hays
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: — 2021/2022

Audit Internal Control Last Updated:
February 10, 2022

10

Auditors Plan:
Presentation by Grant Thornton

Update on Council Approved Minutes - October 27, 2021 - November 24, 2021:
Presentation by CAO

Implementation Report:
Presentation by CAO

Year to Date Audit and Internal Report to Council:
Presentation by CAO

Tuesday, February 15, 2022

Fire Services Policies Review:
Presentation by Director of Corporate Services

Wind Turbine Analysis:
Presentation by Director of Economic Development

Financial Update:
Presentation by DOF

Implementation Report:
Presentation by DOF

Year to Date Audit and Internal Report to Council:
Presentation by DOF
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o THE MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Moty of FINANCE DEPARTMENT
Shelburne

/ 136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO0
e — Phone: (902) 875-3544 — Fax: (902) 875-1278

www.municipalityofshelburne.ca

Attention to: Warden and Council of the Municipality of the District of Shelburne

Date: February 15, 2022

Being duly moved and seconded, The Audit and Internal Control Committee recommends the following

motion:

1. That the A&C committee recommends funding a consultant or a portion of a Municipality of Shelburne

staff position to carry out a fire services review.

Tax Clerk Michelle Williams, Director of Finance Finance Clerk
tax@municipalityofshelburne.ca michelle.williams@municipalityofshelburne.ca finance@municipalityofshelburne.ca
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