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Municipality of

|
Shelbu_rne ' Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO
Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52" COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, March 23, 2022
6:00 pm
AGENDA

Call to Order:

Approval of Agenda:

Approval of Minutes: Pages 1-9
March 9, 2022

Business Arising:

Presentation:
a. Department of Public Works — Kirk Reede, Maintenance Supervisor 6:00 pm

Administration: (*Resolution Prepared)
a. Tax Exemption for Community Organizations Policy — Revision — Val Kean, Community Development
Coordinator* Pages 12-14
Emergency Assistance Fund — Val Kean, Community Development Coordinator* Pages 15-19
RFP NO. 200835.02 AWARD — Wastewater Lagoon Solids — Trudy Payne, CAO* Pages 20-21
Sou’west Nova Transit — Support Letter Request — Trudy Payne, CAO* Pages 22-23
Sou’west Nova Transit — Funding Request —Trudy Payne, CAO* Pages 24-25
RMRF Scale Software — Erin Hartley, Director of Corporate Services* Pages 26-27
Safe Restart Reserves — Trudy Payne, CAO* Page 28
Economic Development Reserve (report to be circulated) — Trudy Payne, CAO*

Smopanyg

Finance: (*Resolution Prepared)
a. Collections Policy Amended March 23, 2022 — Michelle Williams, Director of Finance* Pages 29-31
b. Tax Sale by Tender Summary March 1, 2022 — Michelle Williams, Director of Finance Pages 38-42

Recreation: (*Resolution Prepared)
a. Shelburne County Arena Deficit 2020-2021 Contribution Request — Adam Dedrick, Director of Recreation
and Parks*

10. Committee Reports/Council Member Updates:

11.

In-Camera:
a. Contract Negotiations as per MGA Section 22 (2) (e)
b. Personnel matter as per MGA Section 22 (2) (c)

Trudy Payne, CAO Penny Smith, Warden

Trudy.Payne@municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca




12. Adjournment:
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REGULAR SESSION OF THE 52" COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
March 9, 2022

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne
was held on Wednesday, March 9, 2022, commencing at 6:00 pm at the Municipal
Administration Building, Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith via Microsoft Teams
Deputy Warden Dale Richardson
Councillor Heidi Wagner

Councillor Ron Coole

Councillor Sherry Thorburn Irvine
Councillor Anthony Gosbee

Trudy Payne, CAO

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant

Erin Hartley, Director of Corporate Services
Mayor Harold Locke via Microsoft Teams
Members of the Public via Microsoft Teams

REGRETS:
Councillor Doris Townsend

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.
2. APPROVAL OF AGENDA:

MOTION: APPROVAL OF AGENDA — March 9, 2022

Trudy Payne, CAO Penny Smith, Warden
Trudy.Payne@municipalityofshelburne.ca  www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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Being duly moved and seconded, be it resolved that the Agenda for March 9, 2022, be
approved as circulated.
- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. February 23, 2022

MOTION: APPROVAL OF MINUTES — February 23, 2022

Being duly moved and seconded, be it resolved that the Minutes of February 23, 2022,
be approved as circulated.
- MOTION CARRIED

4. IN-CAMERA:
a. Legal Advice as per MGA Section 22 (2) (g)

MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Municipality of the District of
Shelburne enter "In-Camera" at 6:01 pm to discuss Legal Advice.

-  MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Municipality of the District of
Shelburne exit “In-Camera” at 6:16 pm.

- MOTION CARRIED
The meeting returned to the public session at 6:18 pm.

5. BUSINESS ARISING:

There was no business arising.

7. ADMINISTRATION:
-a. Waste Collection RFP Award — Erin Hartley, Director of Corporate Services
b. Waste Diversion Update

7(a) Erin Hartley, Director of Corporate Services, presented Council with the Waste Collection
RFP Award staff report.
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The Municipality sought submissions for collection and transportation of source separated solid
waste, including:

= Curbside collection of recyclables, organics, and residual waste

* Transportation to Region of Queens Waste Facilities

= Spring and Fall metal collection

* Christmas Tree Collection

= Optional Weekly organics collection

The RFP was advertised beginning Monday, January 17, 2022, on our website and the NS
Procurement website. The RFP deadline was February 11, 2022. Two (2) submissions were
received and evaluated.

The evaluation committee evaluated the proposals based on understanding of required
services, approach/methodology, work plan, project examples and references, experience, and
price.

= Company: GE’s All Trucking Ltd. Score: 97/100

@ Company: Dinka Enterprises Inc. Score: 49/100

MOTION: WASTE COLLECTION RFP AWARD

Being duly moved and seconded, be it that Council of the Municipality of the District of
Shelburne award the Collection and Transportation of Solid Waste RFP to GE’s All
Trucking Ltd for a 5-year contract based on the details outlined in their proposal.

- MOTION CARRIED

7(b) Council reviewed the Waste Diversion Update Report.

Warden Smith emphasized that Mr. Jamieson provided a detailed report that contained helpful
information for Council. Mr. Jamieson is noted for delivering exemplary customer service to
residents. For this, Council has received positive feedback from the community, and he also
takes every opportunity to educate residents regarding waste diversion. The topic of beach
cleanup, Nova Scotia's Great Pick Me Up Litter Initiative and the Earth Day Compost Giveaway
were also discussed

Ms. Payne also noted that Staff are pleased with the installation of a new scale at the C&D site.

6. PRESENTATION:
a. NSFM 2022: Plan for Organizational Change— Juanita Spencer, Chief Executive
Officer, & Amanda McDougall, President

Ms. McDougall advised Council that the purpose of their presentation was to inform
municipalities of the proposed organizational changes to the NSFM. In addition, they are
gathering information from municipalities regarding potential changes.
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The presenters provided an overview on the proposed changes which include:
=  Guiding Principles
= Recognition of Municipal Units as Members
= Caucuses
= Creation of Regional Electoral Boundaries
= Resolutions and Statements of Municipal Interest

The next steps will be to:
= Engage with members to explain these proposed changes and get feedback
* NSFM Staff are directed to review relevant by-laws and policies and prepare motions for
a Special Meeting of the Members
* Subcommittee to be struck to develop the plan for advisory committees and Statements
of Municipal Interest
* By-law changes must be announced by a Notice of Motion 28 days in advance.

A discussion was held, and questions were raised regarding the proposed organizational
changes. Warden Smith and Mayor Locke both expressed concerns regarding the placement of
the Town of Shelburne, Town of Lockeport and the Municipality of Shelburne with the
Southshore Caucus instead of the Southwestern Caucus since the three units are partners and
regularly work with other member units, such as the Municipality of Barrington and Yarmouth.
These concerns will be considered by NSFM.

7. ADMINISTRATION:
¢. COVID-19 Policy Amendments — Trudy Payne, Chief Administrative Officer
d. Inspection Services SUV — RFP Award — Trudy Payne, Chief Administrative Officer

7(c) Trudy Payne, CAO, presented Council with the COVID-19 Policy Amendments staff report.

COVID- 19 remains a serious health risk in the Municipality of the District of Shelburne. The
ongoing spread of COVID-19 variants means that the Municipality of the District of Shelburne
must make every reasonable effort to protect our workplace against the virus. The Municipality
is committed to providing a safe working environment for all our employees, Council and
Committee members. We also recognize that members of the public interact with our staff,
Council and Committee members on a regular basis. Protective measures within the workplace
are the responsibility of the employer. The purpose of the policy is to set the expectations the
Municipality has for all employees, Councillors and Committee members with respect to COVID-
19 to better protect all employees and the members we serve.

The Municipal solicitor was asked to develop the policy on behalf of the Municipality with input
from staff and Council. The recommended amendments reflect some of the challenges
presented by COVID-19 and the knowledge gained since the approval of the policy in December
2021. The changes being recommended have been reviewed by the Municipal Solicitor.

The following changes were recommended:
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3.4 Remove “regular weekly” testing and just state “testing at intervals...” Also, remove
“Additionally, those Employees or Council members will be required to wear protective masks,
at all times, while in the Municipal Office or other locations owned and operated by the
Municipality.” When COVID-19 was at its peak during December and January it was a challenge
to access rapid tests. Removing the words regular weekly will enable administrators of the
COVID-19 Workplace Policy the ability to make decisions concerning the frequency of rapid
tests required based on supply available. It is also being recommended to remove the masking
requirements as this is determined by the Province and can be included in the OH&S work
procedures established by the Municipality as deemed required. Procedures can be changed
daily if required based on the COVID-19 situation at the time, whereas policies changes require
Council approval.

3.5 Remove the words “regular weekly” and “and to wear masks at all times while in the
Municipal Office or other locations owned and operated by the Municipality” for the same
reasons as outlined in 3.4.

3.6 Remove the words “regular weekly” and “and to wear masks at all times while in the
Municipal Office or other locations owned and operated by the Municipality” for the same
reasons as outlined in 3.4.

3.7 Change last sentence to “The Employee or Council member that tested positive who is fully
vaccinated will not be allowed in the Municipal Office or other locations owned and operated
by the Municipality, until they have completed a minimum 7 days of isolation following the
onset of symptoms or a positive test (if no symptoms) and can return to work on the 8t day if
they no longer have symptoms, or symptoms are improving and there has been no fever for at
least 24 hours. Those not fully vaccinated or who have declined to disclose his or her
vaccination status must isolate for at least 10 days following the onset of symptoms or a
positive test (if no symptoms) and can return to work on the 11 day if they no longer have
symptoms, or symptoms are improving and there has been no fever for at least 24 hours.”

3.8 Change the last sentence to “Any Employee or Council member that tests positive for
COVID-19 on a rapid test or PCR (polymerase chain reaction) test must immediately inform the
Chief Administrative Officer of the result. The Employee or Council member that tested
positive who is fully vaccinated will not be allowed in the Municipal Office or other locations
owned and operated by the Municipality, until they have completed a minimum 7 days of
isolation following the onset of symptoms or a positive test (if no symptoms) and can return to
work on the 8™ day if they no longer have symptoms, or symptoms are improving and there has
been no fever for at least 24 hours. Those not fully vaccinated or who have declined to disclose
his or her vaccination status must isolate for at least 10 days following the onset of symptoms
or a positive test (if no symptoms) and can return to work on the 11t day if they no longer have
symptoms, or symptoms are improving and there has been no fever for at least 24 hours.”

3.15 Completely remove. It currently states “Where an employee and/or Council member is
required, pursuant to the Policy, to be masked, such requirements may be temporarily
suspended and a mask temporarily removed, where necessary for the purposes of eating or
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drinking while sitting down, in a designated area, or other location, approved by the CAO.
Notwithstanding this exception, when temporarily unmasked, all Employees and/or Council
members must maintain a physical distance of 2 metres from any other person.

As part of the discussion, a question was posed regarding the wording of work used in place of
office. Observations have been made that the Covid Workplace Policy is an occupational health
and safety issue, thus the word work is appropriate. Moreover, it was noted that, when
Councillors are performing the duties of their position as a Council member, the municipal
building is their workplace.

MOTION: COVID-19 POLICY AMENDMENTS

Being duly moved and seconded, be it that the Council of the Municipality of the District
of Shelburne approve Policy 51, titled Covid-19 Workplace Policy as amended.

- MOTION CARRIED

7(d) Trudy Payne, CAO, presented Council with the Inspection Services SUV — RFP Award staff
report.

The Municipality sought submissions for an Inspection Services SUV.

An RFP for an Inspection Services SUV was advertised on the Municipality’s website and the NS
Procurement website.

The RFP deadline was February 25, 2022, at 12 p.m. Three (3) submissions were received. Two
of the bids were not compliant as they did not provide a price for a hybrid SUV as requested by
the amendment issued on February 17, 2022.

The compliant bid from Tusket Ford included a Ford Escape 2022 at a price of $38,970.03 (HST
included) and a Ford Escape SE Hybrid 2022 at a price of $43,800.03 (HST included). The budget
for this vehicle is $40,000. Both vehicles include all the specifications as outlined in the RFP.

It is being recommended that Council approve purchasing the Ford Escape SE Hybrid 2022 from
Tusket Ford, as it does not exceed the budget amount before HST ($38,088.70) and just as
importantly, a hybrid vehicle combines the benefits of a gas engine and electric motor to offer
improved fuel efficiency and reduce emissions, making them a more environmentally friendly
choice.

There was a discussion regarding the fuel efficiency of hybrid vehicles; based on the personal
experiences of Council members, it is noted that there is a marked difference. Furthermore, the
new municipal building will be equipped with four charging stations to support the
Municipality's goal of developing an entirely electric fleet.

MOTION: INSPECTION SERVICES SUV - RFP AWARD
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Being duly moved and seconded, be it resolved that the Council of the Municipality of
the District of Shelburne award the Inspection Services SUV Request for Proposals to
Tusket Ford for a Ford Escape SE Hybrid 2022 as per the RFP specifications at a cost of

$38,088.70 plus HST.
- MOTION CARRIED

8. OTHER:
a. Councillor Appointments re: Roseway Manor Board — Warden Smith
b. Aid to Ukraine — Trudy Payne, Chief Administrative Officer

¢. Monthly Building Report — February 2022

8(a) Warden Smith advised Council of the possible appointment of another Councillor to the
Roseway Manor Board.

At the present time, the Roseway Manor Board is in the process of moving forward with
Roseway Manor's future. In the interim, Warden Smith suggested that Council follow the
example of the Town of Lockeport and appoint an additional Councilor to the board to serve as
the third member in the interim. Having previous experience on the board, Councillor Wagner
was suggested as the member to be appointed.

MOTION: COUNCILLOR APPOINTMENT TO ROSEWAY MANOR BOARD

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne appoint Councillor Wagner as the additional member to the Roseway
Manor Board to represent the Municipality of the District of Shelburne.

- MOTION CARRIED
Warden Smith thanked Councillor Wagner for volunteering for the position.

8(b) Trudy Payne, Chief Administrative Officer, presented Council with research and options for
Aid to Ukraine.

On March 2, 2022, at a Special Council Meeting, Ms. Payne mentioned that the Council asked
the CAO to conduct research on this issue. Having sent an email to all municipal units, Ms.
Payne received nine replies. It is assumed that those who did not respond have decided not to
aid. Based on the nine responses received, it was noted that the following was being done:

* Flying the Ukraine flag at half mast

* Possible housing options for potential refugees

* Using blue and yellow spotlights at night to highlight municipal buildings

* Three municipal units donated money
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Ms. Payne read a letter from the Municipality of Guysborough to Councils of Nova Scotia
regarding the reasons for their donation. The letter's highlights include the fact that this is
about humanity as well as democracy, which are two pillars on which Canada was built.

If the Council decides to show support in this regard, a flag of Ukraine has been ordered.

Discussions regarding the donation of money revealed a mixed response from the community.
Council also expressed its support for using other initiatives being undertaken by municipalities
to demonstrate support instead of financial support.
Council directed staff to:
= Fly the Ukraine flag once it arrives
= Post to social media/website regarding why we are showing support this way and
provide the link for the Red Cross for people to donate
* Use yellow/blue spotlights at night to highlight the municipal building in the Ukraine
colours.

8(c) Council reviewed the Monthly Building Report — February 2022.

9. COMMITTEE REPORTS/COUNCIL MEMBER UPDATES:

a. Councillor Thorburn Irvine — Hemlock Woolly Adelgid on Private Lands

9(a) Councillor Thorburn Irvine reported attending a workshop about Hemlock Woolly Adelgid
on private lands. On the municipal website, staff are requested to post resources regarding this
matter that may be helpful to landowners.

Councillors Coole and Gosbee attended the Arena meeting. Councillor Coole noted that the
president of the association had resigned. Interested community members are encouraged to
join the board, which requires more involvement. In addition, it was pointed out that there will
soon be a need for a new manager as the current manager is considering retirement.

Warden advised that she attended the following events:

* Shelburne County East Emergency Management Meeting — February 24, 2022

* Southwestern Municipalities met regarding ongoing fishing industry concerns —
February 28, 2022

= Shelburne County Nova Scotia Health Stakeholders Group — March 2, 2022

* The Management Team met with ABO/Community Winds to discuss community
concerns as well as Council’s concerns about the windfarm project. In addition, Warden
Smith noted that the untimely release of information to the public was addressed.
According to ABO/Community Wind, an information pamphlet will be available in the
coming weeks. A Project Manager based in Nova Scotia will be hired. The windmills will
be repositioned based on community feedback — March 4, 2022

= Warden and Mr. MacLeod met with MLA and a business partner regarding a possible
housing project — March 4, 2022

= Budget meeting — March 8, 2022
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= Budget meeting — March 30, 2022

Warden Smith informed Council that the Town of Shelburne has been awarded a grant in the
amount of $187,800 by the Canada Revitalization Fund for renovations to the King Street
Centre. The Municipality is contributing to the project. Additionally, the Shelburne County
Mental Health and Awareness Association received a $25,000 dollar grant from the Age
Friendly Community grant.

A general discussion was held regarding the fishing industry and ongoing concerns. Fishermen
have expressed their desire to remain informed on this issue and are highly engaged.

10. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:26 pm. The next Council
meeting will be held on Wednesday, March 23, 2022, in the Shelburne Council Chambers.

Chana Ross
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services



6(a)

6(b)

6(c)

6(d)

6(e)

6(f)

6(g)

Municipality of the District of Shelburne
March 23, 2022, Council Meeting
MOTIONS

TAX EXEMPTION FOR COMMUNITY ORGANIZATIONS POLICY - REVISION

THAT the Municipality of the District of Shelburne approve the attached Tax Exemptions
for Community Organizations Policy as amended.

EMERGENCY ASSISTANCE FUND

THAT the Council of the Municipality of the District of Shelburne approve the
recommended COVID-19 Emergency Assistance Grant amounts, totaling $3000, to come
from the ICSP, GL# 00-26621-500.

RFP NO. 200835.02 AWARD — WASTEWATER LAGOON SOLIDS

THAT Council of the Municipality of the District of Shelburne award the Wastewater
Lagoon Solids Removal RFP to GFL Environmental at a cost of $199,706 plus HST based
on the details outlined in their proposal.

SOU’'WEST NOVA TRANSIT — SUPPORT LETTER REQUEST

THAT Council for the Municipality of the District of Shelburne provide a letter of support
to Sou’West Nova Transit as part of their application to the Federal Government’s Rural
Transit Solutions Fund program seeking funds to create additional vehicle charging
stations to be placed on municipally owned property.

SOU’'WEST NOVA TRANSIT — FUNDING REQUEST

That Council for the Municipality of the District of Shelburne provide additional grant
funding to Sou’West Nova Transit in the amount of $ 5,000 to come from the COVID-19
Emergency Funds and the Grants to Organization funds to be used towards travel
subsidies for residents in Shelburne County needing transportation to and from the
hospital and for other programs the organization requires additional funding for.

RMRF SCALE SOFTWARE

THAT the Council of the Municipality of the District of Shelburne approve the purchase
of RMRF new scale software in an amount not to exceed $16,000 (plus HST) in the 2021-
22 capital budget as an expansion of the new scale update project.

SAFE RESTART RESERVES




THAT the Municipality of the District of Shelburne approve funding expenses incurred
due to COVID-19 by transferring the amount of those expenses from the Safe Restart
Reserve to the Municipality of Shelburne’s Operations for fiscal year 2021/22. This
amount to be determined at year end by the CAO and supported by the Safe Restart
expense record.

7(a) COLLECTIONS POLICY AMENDED MARCH 23, 2022

THAT Council of the Municipality of the District of Shelburne approve the attached

Collections Policy as amended.
8(a) SHELBURNE COUNTY ARENA DEFICIT 2020-2021 CONTRIBUTION REQUEST

THAT the Municipality of the District of Shelburne provide the Shelburne County Arena
Association with $11,137.64 to cover 60% of the 2020-2021 operating budget deficit of
$18,562.74.

\\



STAFF REPORT G CO\B

TO: Shelburne Municipal Council
FROM: Val Kean, Community Development Coordinator

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: March 23, 2022
SUBJECT: Tax Exemptions for Community Organizations - Revised
ORIGIN

Policy 10, Tax Exemptions for Community Organizations states that the property of the organizations listed in
Schedule "A" that would otherwise be classified as commercial, residential or resource property shall be totally
exempt from taxation, including area rates, in the Municipality of the District of Shelburne.

RECOMMENDATION

It is recommended to Council:

THAT the Municipality of the District of Shelburne approve the attached Tax Exemptions for Community
Organizations Policy as amended.

BACKGROUND

On February 9, 2022, as part of a staff report, Council received information that the Clyde River Busy Bees are
no longer a registered community organization and are requesting that the Municipality consider taking
ownership of their parcels of land, located in Quinns Falls. Municipality’s existing Tax Exemptions for
Community Organizations Policy has Clyde River Busy Bees, AAN 00889997, listed in Schedule “A” as
exempted.

DISCUSSION

Effective August 5, 2021, the Clyde River Busy Bees has disbanded and is no longer incorporated under the
Joint Registry of Stocks. It is recommended that Policy 10 — Tax Exemptions for Community Organizations be
amended to remove the parcel of land currently owned by the Clyde River Busy Bees, AAN 00889997, as they
no longer fit the eligibility requirements set out in this Policy — “It shall be the policy of the Municipality of the
District of Shelburne to have a standard policy for tax exemptions for properties of a registered Canadian
charitable organizations or non-profit community, charitable, fraternal, educational, recreational, religious,
cultural, or sporting organizations, when council determines that the organizations is providing a service that
might otherwise be a responsibility of council”.

BUDGET IMPLICATIONS

AAN 008899977 is currently assessed at a value of $6,000 and is resource taxable land. The annual tax invoice
would be $75.60, based on 2022 assessment value and 2021/2022 tax rate of 1.26.

ATTACHMENTS

1. Tax Exemptions for Community Organizations Policy - Revised

\Q



Policy 10

TAXEXEMPTIONS FOR COMMUNITY ORGANIZATIONS

It shall be the policy of the Municipality of the District of Shelburne to have a standard
policy for tax exemptions for properties of registered Canadian charitable organizations
or non-profit community, charitable, fraternal, educational, recreational, religious,
cultural, or sporting organizations, when council determines that the organizations is
providing a service that might otherwise be a responsibility of council.

EOLICY DETAILS

10.2

10.3

10.4

The property of the organizations listed in Schedule "A" that would otherwise be
classified as commercial, residential or resource property shall be totally exempt from
taxation, including area rates, in the Municipality of the District of Shelburne.

Where a property or part thereof, listed in Schedule "A" ceases to be occupied by the
organization or for the purposes set out in the Schedule, total exemption from taxation
shall cease and the owner of the property shall immediately be liable for the real property
tax on such property or part thereof for the portion of the year then unexpired.

This policy shall be reviewed on an annual basis, to examine the tax-exempt status of the
properties exempted by this bylaw.

REPEAL

10.5

Tax Exemption Policy adopted by the Council of the Municipality of the District of
Shelburne on the 27th day of July, 2015, is hereby repealed.




Assessment District

Schedule "A"
Oraapization

Assessment Account No,

+——————ClydeRiverBusyBeeClub——— 04568406497

1 Ingomar/Roseway Fire Department 01854143
1 Northeast Harbour Community Hall 01855646
1 The Leisure Hour Club 04561929
2 Birchtown Community Centre 03401669
2 Black Loyalist Heritage Museum 04438442
2 Black Loyalist Heritage Museum 10486610
2 Roseway Community Association 04048342
3 3086659 Nova Scotia Limited 09717846
3 Jordan Bay Community Ciub 02268841
3 Jordan Bay Community Club 08413983
3 Sandy Point Community Recreation Group 01190466
3 Sandy Point Community Recreation Group 02601761
3 Sandy Point Community Recreation Group 09717803
3 Sandy Point Community Recreation Group 02578549
4 Ohio Recreation Centre 02614693
4 Ohio Recreation Centre 03606945
2 Upper Clyde Social Club 00760331
5 Camp Jordan Trustees 00615226
5 Jordan Lodge IOOF 0227016l
6 West Green Harbour Recreation Association 03401774
7 East Sable River Community Centre 01354477
7 Sable River Community Hall 01500791
7 Sable River Community Hall 04108698
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C(h)

STAFF REPORT
TO: Shelburne Municipal Council
FROM: Val Kean, Community Development Coordinator

APPROVED BY: Trudy Payne, Chief Administrative Officer

DATE: March 23, 2022
SUBJECT: COVID-19 Emergency Assistance Grant - Recommendations
ORIGIN

The Municipality has received funding requests from organizations for the COVID — 19 Emergency Assistance
Funding for Community Organizations program.

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne approve the recommended COVID-19
Emergency Assistance Grant amounts, totaling $3000, to come from the ICSP, GL# 00-26621-500.

BACKGROUND

The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the operation
of local community groups and facilities. Following the advice of provincial officials, fundraising events, and
activities such as suppers, concerts and bingos may have been cancelled in an attempt to prevent the spread of
the virus. It is also recognized by Council that residents and businesses, who once contributed, may no longer
be able to financially support their beloved community organizations and events due to economic shortfalls
caused by COVID-19 restrictions and closures.

The emergency fund was established to assist community groups to help address financial challenges due to
COVID-19. This is currently a one-year funding opportunity and continued availability will be discussed by
Council annually.

DISCUSSION

The 2021/2022 Operating Budget includes $30,000, for the administration of the COVID-19 Emergency
Assistance Grant Program.

At the April 12, 2021, Council meeting, Council approved the COVID-19 Emergency Assistance Grant
Program guidelines to increase the eligible funding amount to, up to $1,000, based on financial loss. Due to the
uncertainty of the COVID-19 situation and the ever-changing public health restrictions the guidelines were also
adjusted to allow for application periods of six months, each application period would be open to all community
groups that provide a benefit to residents in the Municipality, regardless of prior funding approval and based on
continued financial loss. Council approved nineteen applications, totaling $23,189, as well as an additional
funding request from Sou’west Nova Transit in December 2021, leaving $7,811 in available funds.

LS



The attached spreadsheet shows the organization applying for the grant, the financial loss indicated by each, and
the amount staff are recommending for approval. It is recommended that Council consider distributing COVID-
19 Emergency Assistance Grant funds based on the attached amounts.

BUDGET IMPLICATIONS

The amount of $3,000 will be taken from the ICSP GL# 00-26621-500, leaving $4,811.

ATTACHMENTS

a) 2021/2022 Emergency Assistance Fund Guidelines
b) Recommendations Spreadsheet

|



AM“M“P“L“H of MUNICIPALITY OF THE DISTRICT OF SHELBURNE

Shelburne : GRANT APPLICATION

Emergency Assistance Fund for Community Groups

Background

The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the
operation of local community groups and facilities. Following the advice of provincial officials,
fundraising events and activities such as suppers, concerts and bingos may have been cancelled in an
attempt to prevent the spread of the virus. It is also recognized by Council that residents and
businesses, who once contributed, may no longer be able to financially support their beloved
community organizations and events due to economic shortfalls caused by COVID-19 restrictions.

This emergency fund has been established to assist community groups to help address financial
challenges due to COVID-19. This is currently a one-year funding opportunity and continued availability
will be discussed by Council annually.

Guidelines
- Community groups that provide a benefit to residents in the District of Shelburne
- The applicant must demonstrate the negative financial impact due to COVID-19.
- Churches that have halls or multi-purpose space and who can clearly demonstrate a financial loss
during the closure, are eligible to apply (places of worship are not eligible).
- Legions, Fire Departments, clubs are eligible.
- If a community facility or group has not been negatively affected by the coronavirus closures,

they should not apply for emergency funding.

- Groups may not request funding above and beyond the funds lost as a direct result of COVID-19.

- Groups approved for emergency assistance funding and who qualify are still eligible to apply for
regular Grants to Organizations funds in the 2021-22 fiscal year.

- There will be two application deadline, June 30" and December 31%, 2021. Applications will be
reviewed by the Community Development Coordinator and support recommendations will be

presented and approved by Council.
- Council reserves the right to approve funding amounts lower than requested. Council reserves

the right to reject any grant application, regardless of whether the criteria have been met.

Funding

- Maximum eligible funding is $1000 per community group, per application.

- It is not known how long the COVID-19 will last and since each group has different financial
circumstances, groups may submit their applications with anticipated financial losses.
Applications submitted in the June 30t batch will cover financial losses and anticipated financial
losses up to the end of September 2021. Applications submitted in the December 31 batch will
cover financial losses and anticipated financial losses up to the end of March 2022.

1
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Depending on the timing of the application and the timing of the group’s financial losses, funds
may be dispersed in a lump sum or multiple payments. Staff will work with each applicant to

determine payment schedule.
Groups must provide their most recent financial statement with each application.
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Municipality of
Shelburne

M

STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
DATE: March 23, 2022
SUBJECT: RFP NO. 200835.02 AWARD — Wastewater Lagoon Solids
Removal
ORIGIN:

Council and staff

RECOMMENDED MOTION

THAT Council of the Municipality of the District of Shelburne award the Wastewater Lagoon Solids
Removal RFP to GFL Environmental at a cost of $199,706 plus HST based on the details outlined in their
proposal.

BACKGROUND

On Tuesday, February 22", 2022, bids closed as outlined in No. 200835.02 Request for
‘Proposals document issued by the Municipality to remove solids from the wastewater
lagoon located in Sandy Point. CBCL Ltd., the consulting firm hired by the Municipality
to develop the RFP, also oversaw the bid opening, and subsequently completed a
review of the two proposals submitted with two staff representatives with the
Municipality, Dan Vincent, Sewer Treatment Operator and Trudy Payne, CAO. Options
were priced based on 12 hours and 24 hours a day operation. A summary of the prices
submitted, along with the number of weeks to complete are provided below. The RFP
enabled proponents to submit bids based on options they felt were a good solution to
remove the solids from the lagoon. Both proposals submitted pricing based on using a
dewatering bag method. Both companies proposed using a dredge to remove the
sludge from the lagoon and would inject dewatering polymer as the sludge is transferred
to the dewatering bags. Using this methods the solids remain on site and transported to
a site at later date, which could be several years from now.
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Table 1: Bid Summary - 12 hours per day operation

Contractor Mob/Demob Solids Removal TOTAL No. of Weeks

GFL Environmental $112,300 $87,406 $199.706 3

Bishop Water $122,550 $114,121 $236.671 4
Table 2: Bid Summary - 24 hours per day operation

Option Mob/Demob Solids Removal TOTAL No. of Weeks

GFL Environmental $112,300 $87,406 $199,706 3

Bishop Water $122,550 $246,600 $369,150 3.5

The RFP included a summary of the evaluation process. The evaluation of submittals
from compliant bidders was a two-step process. It included both a technical and
financial evaluation. Technical accounted for 60 points out of 100, while financial
accounted for 40. A summary of the evaluation process is provided below.

Table 3: Summary of Bid Evaluation Process

Description Points GFL Bishop
Available Environmental Water
Step 1: Technical Evaluation 60 50 51
Step 2: Financial Evaluation 40 40 36
TOTAL 100 90 87

Upon review of the bids, and completion of the evaluation process, it is being
recommended that GFL Environmental be awarded the Wastewater Lagoon Solids

Removal project.
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STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
DATE: March 23, 2022
SUBJECT: Sou’west Nova Transit — Support Letter Request
ORIGIN:

Request from Sou'West Nova Transit

RECOMMENDED MOTION

That Council for the Municipality of the District of Shelburne provide a letter of support
to Sou'West Nova Transit as part of their application to the Federal Government’s Rural
Transit Solutions Fund program seeking funds to create additional vehicle charging
stations to be placed on municipally owned property.

BACKGROUND

Sou'West Nova Transit would like to submit an application to the Federal Government's
Rural Transit Solutions Fund program to seek funds to create additional electric vehicle
charging stations. They would like to create these stations at the new Municipal
building for their and public use.

While they are still 3 weeks away from finalizing and submitting their application and still
very much in the research and planning phase, their intention at this point is to apply for
at least three vehicles (two fully electric sedans, and one larger electric shuttle vehicle if
they can source one that will meet our needs), as well as at least three level 2 double
charging stations and one level 3 fast charger, which would also be available for use

by community members and visitors to the county.
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They are required to provide letters of support from partners in this project, and
so are writing to request one from the Municipality of District of Shelburne
Council. The application specifically requests letters that:

o Attest to in-kind partnerships (in this case, willingness to have a charging station
located on municipally-owned property)

e Include a statement of support for the proposed transit solution (in this case,
recognizing that Sou'West Nova Transit has been serving Shelburne County for
nearly 10 years and that an expansion of the fleet with electric vehicles will not
only increase capacity so that more residents can be served, but will do so in a
more environmentally friendly way; as well, the installation of EV charging
infrastructure will lead the way for future electrification of the fleet)

In order to meet the grant deadline, they are requesting a letter of support from Council
by April 1, 2022.

Providing public charging stations are part of the plan for the new Municipal Building.
The ones Sou'West Nova Transit is looking to install would compliment the ones
planned at the Municipal Building. Staff did reach out to our Project Manager for the
new municipal building to connect him with the Executive Director for Sou'West Nova
Transit to confirm we could accommodate this request if Council agrees to supporting
this project and Sou’West Nova Transit is successful in receiving funding.

Staff would recommend, if Council approves supporting this project, that an agreement
be put in place to ensure the Municipality would not be liable for the upkeep of the
charging stations and would not be responsible or liable in any way for their vehicles
they wish to house at the new municipal building site.
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STAFF REPORT

TO: Council

FROM: Trudy Payne, Chief Administrative Officer
DATE: _ March 23, 2022

SUBJECT: Sou’west Nova Transit - Funding
ORIGIN:

Funding request from Sou'West Nova Transit

RECOMMENDED MOTION

That Council for the Municipality of the District of Shelburne provide additional grant
funding to Sou’West Nova Transit in the amount of $ 5,000 to come from the COVID-19
Emergency Funds and the Grants to Organization funds to be used towards travel
subsidies for residents in Shelburne County needing transportation to and from the
hospital and for other programs the organization requires additional funding for.

BACKGROUND

This fiscal year Sou’West Nova Transit received a grant from the Community Health
Board which they used a portion of to purchase taxi vouchers to be placed at the
Yarmouth Hospital (or to cover the cost of them subcontracting a taxi), so that residents
from Shelburne County who were being discharged, didn't have a timely way home, and
couldn't afford to pay out of pocket for a taxi could have that option. This option was
used when the discharge came outside of Sou’'West Nova Transit’s operating hours or
they didn't have capacity on a given day, especially for last-minute requests.

The Executive Director for Sou’West Nova Transit has heard anecdotally that having
this available allowed residents to get discharged quicker, freeing up beds and reducing
costs to the health system. It also meant a lot less work for the overworked staff trying
to make arrangements, and it meant that an ambulance didn't need to be used as a last
resort.
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The funds from this grant will be utilized by the end of March 2022 and they haven't
been successful in finding another funder to continue this program. Sou'West Nova
Transit is reaching out to the Municipality to see if they may be willing to contribute
funds to be used towards extending this program for MODS residents (or a general
contribution that could be used by any resident in the County).

To provide a little story that really illustrates the importance of this program: The
Executive Director received a call on a Sunday morning several months ago from a floor
nurse at the Yarmouth hospital who somehow hadn't heard about the program. They
had a patient from Shelburne County ready to discharge and they really needed this
person’s bed, but this person didn't have anyone to drive him and likely paying out-of-
pocket for a taxi was not an option. She knew Sou'West Nova Transit was closed but
hoped that they could at least arrange a trip home for him on Monday. When she was
told that she could just run to the Shift Coordinator's office and grab a taxi voucher, her
relief was palpable. Within an hour she called the Executive Director to thank her and
tell her that the gentleman was on his way home. “Beds are scarce, and our health care
folks are overworked. This program provides an easy solution.”

The same Community Health Board grant allowed Sou’West Nova Transit to
subcontract Yarmouth taxis and neighbouring RTA organizations (HOPE Dial-A-Ride in
Yarmouth and Queens County Transit in Liverpool) to complete some essential trips (or
legs of them) when Sou'West Nova Transit couldn't accommodate, with the grant
covering the difference in cost so that the rider didn't have to pay any more!

To quote the Executive Director “So, for example, if someone had an important series of
scans at Yarmouth hospital that couldn't be easily changed but we could only fit one
direction into our schedule because of the long wait time, we could call on HOPE or
A2B taxi to get them home! Or if we took someone to Yarmouth for an appointment that
was supposed to be short but got very, very delayed, and for our driver to wait would
mean we'd have to cancel the trip scheduled for them next, we could do the same thing
for the drive home! This has increased our flexibility and capacity incredibly, and
allowed us to say "yes" in times we would have in the past had to say "no". So if the
council was agreeable to the taxi voucher piece and would also allow us the flexibility to
use any additional subsidy money to continue those types of arrangements when
needed as last resorts, that would be INCREDIBLE!"

The increase prices of gas are also causing funding challenges for the organization in
providing the day to day transit service they provide to residents of Shelburne County.

There are funds still available through the Grants to Organizations (GTO) funds and
from the COVID-19 Emergency Funding. The GTO has $1,100 (possibly $3,000 more
waiting to hear from the organization as they have never requested the funding and the
emergency assistance has $4,800.

For this fiscal year the Municipality provided $10,000 to Sou’West Nova Transit and in
December agreed to provide an additional $2,000 from the emergency assistance fund
for a total of $12,000.
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STAFF REPORT
TO: Municipal Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Trudy Payne, CAO
DATE: March 23, 2022
SUBJECT: RMRF Scale Software
ORIGIN

2021-22 capital budget approval for RMRF new scale update project.

RECOMMENDATION

Be it resolved that the Council of the Municipality of the District of Shelburne approve the purchase of RMRF new scale
software in an amount not to exceed $16,000 (plus HST) in the 2021-22 capital budget as an expansion of the new
scale update project.

BACKGROUND
The Municipality of Shelburne earmarked $100,000 in the 2021-22 capital budget for the RMRF scale upgrade. The

subsequent RFP price was approved by Council in the amount of $95,996.25 (including HST). The actual costs for the
new scale upgrade came in at 76,123.53 including our portion of HST (well under budget).

DISCUSSION

Since we have these substantial savings and we have confirmed that the scale software can be considered as a capital
expense and qualifies for gas tax funding. staff believe the best course of action is to order the new software in this
fiscal year and include it in with the scale capital costs as one complete project. The scale upgrade costs to date have

been paid out of the Municipality’s gas tax reserve and the scale software fit as an extension of this project.

We have received a verbal estimate of $12,000 - $16,000 for the new scale software to update our current outdated
system into a modern system suitable for electronic record keeping.

These figures have been included in the draft budget for 2022-23 to allocate for revenue from the two Towns.
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Alternatively, the Municipality could increase its operating budget for 2022-23 to include this cost, but that is not being
recommended as both pieces of the scale project (scale and software) qualify as a capital expenses and the funding is
already allocated.

By expanding this project to include the software, the two pieces can be kept together to share expenses related to the
project with the Towns more easily, as this is a Shared Services project.

The proposed software system reporting capacity has been reviewed with the waste staff, finance staff as well as the
municipal auditor to ensure it meets required standards and proper components are available.
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STAFF REPORT
TO: Council
FROM: Trudy Payne, Chief Administrative Officer
APPROVED BY: Trudy Payne, Chief Administrative Officer
DATE: March 23, 2022
SUBJECT: Safe Start Reserve Transfer
BACKGROUND

In November 2020, the Province issued the Municipality of Shelburne funding to assist with COVID-19 related
costs. In March 2021 a Safe Restart Reserve was created for any unused funds to be allocated for future use.

The Executive Assistant of Corporate Services tracks expenses related to COVID-19 that meet the funding
requirements and will produce a record for the CAO at the end of each fiscal year to transfer the amount

spent on these items from the Safe Restart Reserve to municipal operations.

RECOMMENDATION

That the Municipality of the District of Shelburne approve funding expenses incurred due to COVID-19 by
transferring the amount of those expenses from the Safe Restart Reserve to the Municipality of Shelburne’s
Operations for fiscal year 2021/22. This amount to be determined at year end by the CAO and supported by
the Safe Restart expense record.
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STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Trudy Payne, Chief Administrative Officer
Date: March 23, 2022
Subject: Collections Policy Amended March 23, 2022
ORIGIN

Council requested, and the Collections Policy was amended June 23,2021, to only send Pre-
Warning Letters to residents who are in arrears $5.00 or more starting 2022/2023. As well, that
residents will only be on the Tax Sale list, and therefore receive a Preliminary Notice, if they owe
$5.00 or more in arrears starting 2021/2022.

RECOMMENDATIONS
THAT Council of the Municipality of the District of Shelburne approve the attached Collections Policy as
amended.

DISCUSSION

At the June 23, 2021 Council meeting, Council requested that the Collections Policy be amended
as discussed above. Circumstances arose after the policy was approved, that once June 2021
interest was run, properties that would have not been considered over $5 were now over S5
come July 1, 2021.

Our solicitor pulled those properties off the 2021/2022 tax sale that would have been affected
and we are now providing more clarification around the definition of the $5 minimum amount.
A property would have to be $5 or more when the Pre-Warning Letter is sent in May for it to be
eligible for the tax sale list. Any interest added after that fact that would cause the balance to be
more than $5, would not imply that that property be taken to tax sale.

ATTACHMENTS
Collections Policy Amended March 23,2022
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Policy 43
Collections Policy

POLICY PURPOSE

43.1 To provide the Finance Department with clear requirements related to the notification

process for its accounts receivable.

POLICY DETAILS

43.2 Collection Letters are sent out every September and January for any properties that are in
arrears of $50.00 or more.

43.3 Tax bills are sent out in April and due June 30 for all properties, regardless of the amount.
Amounts will include arrears.

43.4 Pre-warning letters are sent out in May for any properties that are going to be
on the tax sale list generated in July. Effective June 23, 2021, letters will only be sent if
the arrears are $5.00 or more. If an interest charge applied after the pre-warning letters are sent
in May of each year increases a property tax balance above the $5.00 exemption limit, the property
in question will still be deemed as having a balance of less than $5.00.

43.5 Monthly statements are sent for the Construction and Demolition Site (RMRF), Septage
Receiving Station, Miscellaneous, RCMP and Sherriff for statement amounts that are
$2.00 or more.

43.6 Invoices created during the month are due the end of the following month before interest
is charged, i.e. Invoice charged Nov. 3, Statement sent Nov. 30, due Dec. 31.

43.7 Residents will receive a receipt:

e When the ‘request receipt’ box amount is checked on the Tax Bill, Statement or
Collection Letter.
e When a resident pays with cash.
o If after a payment, there is any balance or credit on the account.
43.8 Asof April 1, 2019, if a property is in arrears one year plus current, it will be on the

tax sale list, regardless of the amount owed. Effective June 23, 2021, a property will only
be on the tax sale list if the arrears are $5.00 or more. If an interest charge applied after the
pre-warning letters are sent in May of each year increases a property tax balance above the $5.00
exemption limit, the property in question will still be deemed as having a balance of less than
$5.00.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly
passed the policy respecting Collections on February 25, 2019.

SIGNED this day of ,2022

WARDEN
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CHIEF ADMINISTRATION OFFICER

Approved by Council: February 25, 2019

Effective Date: February 25, 2019

Amended Date: February 24,2020

Amended Date: June 23,2021 (amend sections 43.4, 43.8)
Amended Date: March 23,2022 (amend sections 43.4, 43.8)
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STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Trudy Payne, Chief Administrative Officer
Date: March 23, 2022
Subject: Tax Sale by Tender Summary March 1, 2022
ORIGIN

Per section 134 of the Municipal Government Act, if a property has outstanding taxes for the
preceding three fiscal years, it shall be put up for tax sale. As per the Municipality of the District
of Shelburne’s Tax Sale Policy when the tender tax sale list was produced in the 2021/2022 fiscal
year, a “property shall be sold for tax sale if taxes are in arrears for the proceeding one fiscal year.”

At the January 12,2022 meeting, Council approved proceeding to Tax Sale by tender with a closing
date of March 1,2022 at noon. At the March 1,2022 Council meeting, the highest bid for each
property that received a compliant bid was accepted by Council.

BACKGROUND

Tax Sale

Public auction

MGA Section 141 (1) Unless the arrears of taxes, interest and expenses are paid, the treasurer
shall proceed to sell land liable to be sold for taxes at public auction.

(2) The treasurer may, with the consent of the council, call tenders for property
rather than put the property up for sale at public auction.

(3) The council may direct the treasurer as to what constitutes an
acceptable minimum tender or bid, if the treasurer is of the opinion
that the property might not realize sufficient to cover the outstanding
taxes, interest and expenses.
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Municipal purchase of tax sale property
MGA Section 143 (4) Where no bid is received for any land sufficient to satisfy the full amount
of the taxes, interest and expenses due in respect of the land and the
municipality does not purchase the land, the municipality may, without
further notice to the owner and encumbrancers, again advertise the
property and
(a) sell it at auction for the best price that may be obtained; or
(b) call tenders for the property and sell it for the highest tender, and the
council may direct the treasurer as to what constitutes an acceptable
minimum bid or tender price.
(5) Subsections 142(2) and (3) apply to the advertising referred to in
subsection (4). 1998, c. 18, s. 143; 2003, c. 9, s. 55.

Tax sale advertisement
MGA Section 142 (2) Notice of the sale at public auction or the call for tenders shall be
published
(a) at least twice prior to the sale or when tenders close in a newspaper
circulating in the municipality;
(b) with the first advertisement appearing at least thirty days prior to the
sale or when tenders close; and
(c) setting out each lot of land to be sold and the date, time and place of
the sale or when tenders close.

(3) It is sufficient to state in the advertisements the street and number of a
property advertised or to include any other such short reference by which
the property may be identified, together with a statement that a full
description can be seen at the office of the treasurer. 1998, c. 18, s. 142.

DISCUSSION

For the week of January 19, 2022 and February 9, 2022, a tender ad was posted in the local
newspaper,as well as on Municipality of the District of Shelburne’s website and Facebook.

There were 81 tender bid envelopes received; some envelopes contained multiple bids. Bids were
opened in a public livestreamed Facebook video on March 1, 2022 at 2pm AST. Present at
the opening was the Director of Finance and the Director of Corporate Services, filming was
done by Community Development Coordinator.

The tender bids summary report was brought to Council March 1, 2022 which showed all the
properties that were on the original ad in January 2022 and their respected bids. As owners
paid their taxes, they were removed from the ad, but as the ad was first posted in January 2022
a bidder could have sent a bid in at that time while it was available to bid on it. A report was
presented to Council March 1,2022 to accept the highest bid for each of the AAN that were
left available as well as for the Municipality of Shelburne to place a bid on AAN 04874269.
2

TS



Bidders were called March 2, 2022 and appointments were booked for the successful bidder and
arrangements made for the remining bidders to pick up their minimum bid or have it mailed.

All bidders paid for the properties that they had bid on, note that there were AAN 01736078,
AAN 0298684 and AAN 08421854 that received no bids and Council approved those to go
to the March 2023 tax sale if they still meet the Tax Sale Policy and Collection Policy
parameters.

There was a lot of positive feedback on the Tax Sale by tender process, especially as it was
broadcast live on Facebook, and am recommending this format for the March 2023 tax sale,
a process that starts in July 2022. [ am attaching the summary of all the bids again on this
report so that you can see the spread between the bids, a spread that may have not been as
large had it have been held by public auction. The result will be a total excess of $119,451.45
that will be held for 20 years, and then transferred to the Capital Reserves for future capital
projects within the Municipality.

BUDGET IMPLICAITON

NA

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne proceed with the March 2023
Tax Sale auction using the tender process, bid opening to be done live on Facebook.
ALTERNATIVES

N/A

ATTACHMENTS

Tax Sale Results March 1,2022
Tender bids summary March 1,2022
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E Municipality of
STAFF REPORT ,%, Ll
To: Council ?CO\“\B

From: Adam Dedrick, Director of Recreation & Parks

Approved by: Trudy Payne, Chief Administrative Officer

Date: March 23, 2022

Subject: Shelburne County Arena Deficit 2020-2021 Contribution Request
ORIGIN

The Shelburne County Arena Association had an operating budget deficit of $18,562.74 for the 202-
2021 fiscal year. They have requested the Municipality and the Town of Shelburne each provide
contributions to cover the deficit.

RECOMMENDATION
THAT the Municipality of the District of Shelburne provide the Shelburne County Arena Association
with $11,137.64 to cover 60% of the 2020-2021 operating budget deficit of $18,562.74.

BACKGROUND

Historically the Municipality has funded the deficit at 50%. Recently a contribution agreement has been
in development that would increase the Municipality’s operating contribution to 60% and the Town of
Shelburne’s amount to 40%.

DISCUSSION

As a result of the contribution agreement, it is recommended to fund the deficit at the same
percentage. For the Municipality that amounts to $11,137.64 (60% of $18,562.74). The Town of
Shelburne has provided their contribution of $7,425.10, which represents 40% of the deficit.

BUDGET IMPLICATIONS

Each year an amount is budgeted for the Arena operating deficit which is taken from the Grants to
Organization budget. The amount of $6,000 was budgeted for the 2020-2021 deficit. This leaves a
shortfall of $5,137.64.

To cover the full deficit amount, it is recommended to take the full amount from the Grants to
Organization budget allowing it to potentially go over budget. With there being a forecasted surplus for
the Municipal operating budget, the funds would be available.

ATTACHMENTS
1. 2020-2021 Deficit Invoice from Shelburne County Arena Association
2. Shelburne County Arena Association Income Statement 2020-2021 Year End
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Shelburne County Arena Association

73 John Street
PO Box 871
Shelburne, Nova Scotia BOT 1W0

Sold to:
Municipality of Shelburne

PO Box 280
Shelbume, NS BOT 1W0

Business No.: 11914 8161 RT0001

INVOICE
Invoice No.: 21175
Date: 03/10/2022
Page: 1
Ship to:
Municipality of Shelburne
PO Box 280

Sheiburne, NS BOT 1W0

Item No. Unit Quantity Description Tax Unit Price Amounﬁ
60 % of deficit of 2020-21 ($18562.74) 11,137.64
Subtotat: 11,137.64
Total Amount 11,137.64
S - . 3 Amount Paid 0.00
Comment; Invoice is due on receipt. 2.5% interest will be charged on accounts over 30 days. g
Amount Owing 11,137.64
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Shelburne County Arena Association
Income Statement 04/01/2020 to 03/31/2021

REVENUE

Canteen Revenue
Canteen Income
Pop Machine

Total Canteen Revenue

Organized Activities
Preschool Skate
Adult Skate
Youth Skate
Public Skate
Seniors Skate
Skills Contest & Tournaments
Family Skate
Public Skate Income
Pickup Hockey
Broomball

Total Organized Activities

Ice Rental Income
Organizational Group Skate
School Groups
Church Group Skate
Kids Fair Play Fund
Ice Rental to Individual

Total Ice Rentals

Organization Ice Rentals
Hockey Organizations
Figure Skating

Total Organization ice Rentals

Other Revenue
Signage - Advertising
Miscellaneous Revenue
Interest Income
Accrued Forgiveness CEBA loan

Total Other Revenue

Fundraising
Fundraising
Donations
Firemans Bingo
Exhibition 'Chip' Bingo

Total Fundraising

Capital Contributions & Grants
Tim Hortons - Corporate Funds
Federal Gov't Contributions
— Municipality
Province of Nova Scotia
- Town
Capital Project Donations

Ttl Capital Contributions & Gra...

Operational Contributions & G...
Mun of Shelburne (Free Ice Time)
Town of Shelburne (Operations)
Deficit Financing
Provincal Programs

Operational Contributions & G...

Printed On: 05/04/2021

0.00
0.00

0.00

0.00
663.00
0.00
520.00
0.00
0.00
862.50

2,045.50
8,085.38
0.00

10,130.88

1,188.25
0.00
0.00
0.00

3,040.22

4,228.47

24,824.48
11,155.00

35,979.48

6,000.00
180.60
1,035.30
10,000.00

17,215.90

0.00
450.00
0.00
0.00

450.00

0.00
5,140.88
20,000.00
0.00
8,000.00
0.00

33,149.88

0.00
0.00
0.00
0.00

0.00
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Page 2
Shelburne County Arena Association
Income Statement 04/01/2020 to 03/31/2021

TOTAL REVENUE 101,154.61
EXPENSE
Canteen Expenses
Purchases for resale 0.00
Supplies 0.00
Service/Delivery & Fuel Surcharge 0.00
Staff wages 0.00
Contractor 0.00
Cash over/short 0.00
Total Canteen Expenses 0.00

Payroll Expenses

Management - Capital Project 0.00
Arena Manager 21,515.00
Wages & Salaries 1,044.00
Clean Up & Misc Labour 0.00
El Expense 499.10
CPP Expense 0.00
WCB Expense 363.71
Employee Benefits 0.00
Ticket taker / Time keeper 0.00
Total Payroll Expense 23,421.81
General & Administrative Expe...
Advertising & Promotions 0.00
Educational Bursary 0.00
Bad Debts 0.00
Bookkeeping 4,020.00
Business Fees & Licenses 446.99
Cash Short/Over -7.27
Courier, Freight & Postage 387.17
Director's Liability Insurance 1,026.93
Property/Building Insurance 11,025.45
Bank Charges 342.50
Overdraft Interest 0.00
Financing, service chgs & late fees 0.00
Office Supplies 523.70
Rink Equipment/Supplies 35.98
Compressor 451.60
SOCAN fees 198.58
Prizes & Awards - Arena activities 0.00
Property Taxes 0.00
Miscellaneous 248.95
COVID 19 Expense 397.80
Repair & Maint - Building 150.11
Repair & Maint - Equipment 3,443.57
Repair & Maintenance - Ice 1,659.00
Total - Repair & Maintenance 5,252.68
Rent/Lease - Propane Cylinders 0.00
Rent/Lease - Propane Storage ... 0.00
Rent/Lease - Propane 0.00
Bingo associated costs 0.00
Snow Removal 1,318.00
Supplies & Small Tools 152.98
Telephone 1,242.77
Alarm Monitoring/Fire Extinguis... 238.92
Electricity 51,839.88
Furnace Oil 5,347.79
Propane 809.10
Sewer (inc'd arrears) 2,390.00
Water 7,221.68

Printed On: 05/04/2021
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Page 3
Shelburne County Arena Association
Income Statement 04/01/2020 to 03/31/2021

Solid Waste (inc'd arrears) 257.32

Sprinkler System Charges 1,126.04

LIFEPAK CR Plus, Cabinet & S... 0.00
Total Utilities 69,230.73
Total General & Admin. Expen... 96,295.54
TOTAL EXPENSE ~ 119,717.35
NET INCOME -18,562.74

Printed On: 05/04/2021 u ( )



