


Regular Council Meeting 
March 9, 2022 

Being duly moved and seconded, be it resolved that the Agenda for March 9, 2022, be 
approved as circulated. 

3. APPROVAL OF MINUTES:
a. February 23, 2022

MOTION CARRIED 

MOTION: APPROVAL OF MINUTES- February 23, 2022 

Being duly moved and seconded, be it resolved that the Minutes of February 23, 2022, 
be approved as circulated. 

- MOTION CARRIED

4. IN-CAMERA:
a. Legal Advice as per MGA Section 22 (2) (g) 

MOTION: ENTER "IN-CAMERA" 

Being duly moved and seconded, be it resolved that the Municipality of the District of 
Shelburne enter "In-Camera" at 6:01 pm to discuss Legal Advice. 

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA" 

Being duly moved and seconded, be it resolved that the Municipality of the District of 
Shelburne exit "In-Camera" at 6:16 pm. 

- MOTION CARRIED

The meeting returned to the public session at 6:18 pm. 

5. BUSINESS ARISING:

There was no business arising. 

7. ADMINISTRATION:
a. Waste Collection RFP Award - Erin Hartley, Director of Corporate Services
b. Waste Diversion Update 

7(a) Erin Hartley, Director of Corporate Services, presented Council with the Waste Collection 
RFP Award staff report. 
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The Municipality sought submissions for collection and transportation of source separated solid 
waste, including: 

• Curbside collection of recyclables, organics, and residual waste 
Transportation to Region of Queens Waste Facilities

■ Spring and Fall metal collection
■ Christmas Tree Collection
■ Optional Weekly organics collection

The RFP was advertised beginning Monday, January 17, 2022, on our website and the NS 
Procurement website. The RFP deadline was February 11, 2022. Two (2) submissions were 
received and evaluated. 

The evaluation committee evaluated the proposals based on understanding of required 
services, approach/methodology, work plan, project examples and references, experience, and 
price. 

■ 

■ 

Company: GE's All Trucking Ltd. 
Company: Dinka Enterprises Inc. 

MOTION: WASTE COLLECTION RFP AWARD 

Score: 97 /100 
Score: 49/100 

Being duly moved and seconded, be it resolved that that Council of the Municipality of the 
District of Shelburne award the Collection and Transportation of Solid Waste RFP to GE's All 
Trucking Ltd for a 5-year contract based on the details outlined in their proposal. 

MOTION CARRIED 

7(b) Council reviewed the Waste Diversion Update Report. 

Warden Smith emphasized that Mr. Jamieson provided a detailed report that contained helpful 
information for Council. Mr. Jamieson is noted for delivering exemplary customer service to 
residents. For this, Council has received positive feedback from the community, and he also 
takes every opportunity to educate residents regarding waste diversion. The topic of beach 
cleanup, Nova Scotia's Great Pick Me Up Litter Initiative and the Earth Day Compost Giveaway 
were also discussed 

Ms. Payne also noted that Staff are pleased with the installation of a new scale at the C&D site. 

6. PRESENTATION:
a. NSFM 2022: Plan for Organizational Change-Juanita Spencer, Chief Executive 

Officer, & Amanda McDougall, President

Ms. McDougall advised Council that the purpose of their presentation was to inform 
municipalities of the proposed organizational changes to the NSFM. In addition, they are 
gathering information from municipalities regarding potential changes. 
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drinking while sitting down, in a designated area, or other location, approved by the CAO. 
Notwithstanding this exception, when temporarily unmasked, all Employees and/or Council 
members must maintain a physical distance of 2 metres from any other person. 

As part of the discussion, a question was posed regarding the wording of work used in place of 
office. Observations have been made that the Covid Workplace Policy is an occupational health 
and safety issue, thus the word work is appropriate. Moreover, it was noted that, when 
Councillors are performing the duties of their position as a Council member, the municipal 
building is their workplace. 

MOTION: COVID-19 POLICY AMENDMENTS 

Being duly moved and seconded, be it resolved that that the Council of the Municipality of the 
District of Shelburne approve Policy 51, titled Covid-19 Workplace Policy as amended. 

MOTION CARRIED 

7(d) Trudy Payne, CAO, presented Council with the Inspection Services SUV - RFP Award staff 
report. 

The Municipality sought submissions for an Inspection Services SUV. 

An RFP for an Inspection Services SUV was advertised on the Municipality's website and the NS 
Procurement website. 

The RFP deadline was February 25, 2022, at 12 p.m. Three (3) submissions were received. Two 
of the bids were not compliant as they did not provide a price for a hybrid SUV as requested by 
the amendment issued on February 17, 2022. 

The compliant bid from Tusket Ford included a Ford Escape 2022 at a price of $38,970.03 (HST 
included) and a Ford Escape SE Hybrid 2022 at a price of $43,800.03 (HST included). The budget 
for this vehicle is $40,000. Both vehicles include all the specifications as outlined in the RFP. 

It is being recommended that Council approve purchasing the Ford Escape SE Hybrid 2022 from 
Tusket Ford, as it does not exceed the budget amount before HST ($38,088.70) and just as 
importantly, a hybrid vehicle combines the benefits of a gas engine and electric motor to offer 
improved fuel efficiency and reduce emissions, making them a more environmentally friendly 
choice. 

There was a discussion regarding the fuel efficiency of hybrid vehicles; based on the personal 
experiences of Council members, it is noted that there is a marked difference. Furthermore, the 
new municipal building will be equipped with four charging stations to support the 
Municipality's goal of developing an entirely electric fleet. 

MOTION: INSPECTION SERVICES SUV - RFP AWARD 

6 








