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REGULAR SESSION OF THE 52nd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, April 27, 2022 

6:00 pm 
A G E N D A 

1. Call to Order:

2. Approval of Agenda:

3. Approval of Minutes:
a. April 13, 2022 (pages 1-11)

4. Business Arising:

5. Proclamations:
a. Lyme Disease Awareness Month – Warden Smith (page 12)
b. National Denim Day – Warden Smith (page 13)

6. Presentation:
a. Marine Innovation Centre Project – Mary Thompson, Principal NSCC Shelburne Campus

6:00 pm (Verbal Presentation)

7. Recreation: (*Resolution Prepared)
a. Eastern Shelburne County Accessibility Plan – Adam Dedrick, Director of Recreation and

Parks* (pages 14-56)

8. Other:
a. Correspondence – Cell Service – Warden Smith (pages 57-59)
b. Council Implementation Report (pages 60-70)

9. Committee Reports/Council Member Updates:

10. Adjournment:
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REGULAR SESSION OF THE 52nd COUNCIL 

OF THE 
MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

Wednesday, April 13, 2022 
6:00 pm 

 
The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was 
held on Wednesday, April 13, 2022, commencing at 6:00 pm at the Municipal Administration 
Building, Council Chambers. 
 
THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Dale Richardson 
Councillor Heidi Wagner  
Councillor Sherry Thorburn Irvine 
Councillor Anthony Gosbee 
Councillor Ron Coole via Microsoft Teams 
Councillor Doris Townsend via Microsoft Teams 
Trudy Payne, CAO 
 
ALSO IN ATTENDANCE: 
Chana Ross, Executive Assistant 
Darrell Locke, Bylaw Enforcement Officer  
Erin Hartley, Director of Corporate Services via Microsoft Teams 
Adam Dedrick, Director of Recreation and Parks via Microsoft Teams 
Members of the Public 
 

1. CALL TO ORDER: 
 
The meeting was called to order at 6:00 pm by Warden Smith. 
 

2. APPROVAL OF AGENDA: 
 

http://www.municipalityofshelburne.ca/
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MOTION: APPROVAL OF AGENDA – April 13, 2022 
 

Being duly moved and seconded, be it resolved that the Agenda for April 13, 2022, be 
approved with the following amendments: 
 IN-CAMERA:  

 8(b) Contract Negotiations as per MGA Section 22 (2) (e) – Warren 
McLeod, Director of Economic Development - Added 

 ADMINISTRATION:  
 5(b) Video Conferencing Policy – Trudy Payne, CAO: the item will be 

moved from 5(b) to 5(a) 
 5(a) Boundary Review RFP Award – Erin Hartley, Director of Corporate 

Services and Warren McLeod, Director of Economic Development: 
changes to 5(b) 

- MOTION CARRIED 

3. APPROVAL OF MINUTES:  
a. March 23, 2022  
b. March 30, 2022  

 
MOTION: APPROVAL OF MINUTES – March 23, 2022 
 

Being duly moved and seconded, be it resolved that the Minutes of March 23, 2022, be 
approved as circulated.  

- MOTION CARRIED 
 

MOTION: APPROVAL OF MINUTES – March 30, 2022 
 

Being duly moved and seconded, be it resolved that the Minutes of March 30, 2022, be 
approved as circulated.  

- MOTION CARRIED 
 

4. BUSINESS ARISING:  
 
There was no business arising. 
 

5. ADMINISTRATION:  
a. Video Conferencing Policy – Trudy Payne, CAO 
b. Boundary Review RFP Award – Erin Hartley, Director of Corporate Services  
c. Roseway Manor Report – Trudy Payne, CAO  
d. Dangerous and Unsightly Report – Darrell Locke, By-law Enforcement Officer  

 
5(a) Trudy Payne, CAO, presented Council with the Video Conferencing Policy staff report. 
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During the pandemic, the Province of Nova Scotia enabled Councils to conduct virtual meetings 
to carry out the business of Council. In April 2021, the Municipal Government Act (MGA) was 
officially amended to provide municipalities with authority to conduct meetings virtually and 
allow a council member or council committee member to participate in a council meeting or 
council committee meeting through electronic means.  
 
That amendment outlines specific conditions that must be met to do so but notes that a 
procedural policy of Council must be in place. For this reason, staff have drafted a video 
conferencing policy which council members received seven days in advance for Council's 
consideration. The template policy provided by the Nova Scotia Federation of Municipalities 
and the neighbouring municipal unit's policy was used to draft this policy. The municipal 
solicitor has reviewed and has no issue with this policy as written. If approved, the policy would 
become effective immediately. 
 
Discussion was held regarding the possibility of video recordings in place of providing a link for 
the public to attend meetings. Meetings are currently conducted using Microsoft Teams. Ms. 
Payne noted that technological changes would be necessary to accommodate video recordings. 
It was also noted that audio recordings of upcoming meetings are being posted to the website. 
The public may request access to the meeting link up until 4:30 pm on the day of the meeting, 
and this format is working as of now. 
 

MOTION: VIDEO CONFERENCING POLICY 
 

Being duly moved and seconded, be it resolved that Council of the Municipality of the 
District of Shelburne approve Policy # 52 – Council Videoconferencing Policy, as 
presented. 

- MOTION CARRIED 
 
Councillors Coole and Townsend joined the meeting virtually at 6:08 pm via Microsoft Teams. 
 
5(b) Erin Hartley, Director of Corporate Services, presented Council with the Boundary Review 
RFP Award staff report. 
 
The Municipality sought submissions for the 2022 Governance and Boundary Review. The RFP 
was advertised beginning February 22, 2022, on our website and the NS Procurement website. 
An addendum was issued to allow for electronic submissions on March 3, 2022. The RFP 
deadline was March 18, 2022. Four (4) submissions were received and evaluated.  
The CAO and staff have determined that the internal resources are not available to complete 
this project 'in-house'; therefore, the evaluation committee recommends awarding the RFP.  
 
Staff feel that either of the top two scorers could carry out the duties outlined in the RFP; 
however, there is a substantial difference in cost. Since cost is not the only factor being 
evaluated, the highest score is also the highest cost (approximately $13,000 more than the 
second-place score) and outside the estimated budget for this project. Therefore, the second-
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place scorer is deemed the choice that is in the Municipality's best interest and is being 
recommended by staff. References have been checked and have come back with solid 
recommendations that they are capable of the project.  
 
Legal has also been consulted to ensure this recommendation adheres to the RFP contents. 
 

MOTION: GOVERNANCE AND BOUNDARY REVIEW - RFP AWARD 
 
 Being duly moved and seconded, be it resolved that Council of the Municipality of the 

District of Shelburne award the Governance and Boundary Review Request for Proposals 
to C&D Community Design based on the details outlined in their proposal at a cost of 
$18,400 + HST. 

- MOTION CARRIED 
 
5(c) Trudy Payne, CAO, presented Council with the Roseway Manor staff report. 
 
For a few years, the transfer of ownership of the Roseway Manor from being a municipal 
corporation owned by the Municipality of the District of Shelburne, the Town of Shelburne, and 
the Town of Lockeport, to an independent entity has been discussed. Services provided at long-
term care facilities fall under the mandate of health services, and these facilities are regulated 
and licensed by the Province of Nova Scotia. Health care is not within the mandate of 
municipalities or municipal core services. Therefore, it was agreed by all three municipal units 
to no longer be the owners of Roseway Manor and to transfer its assets to an independent 
entity. 
 
On April 12, 2021, Council made the following motion concerning the transfer or wind-up for 
Roseway Manor. 
 

“Being duly moved and seconded, be it resolved that Council of the Municipality of the 
District of Shelburne maintains its position in supporting the wind-up of Roseway Manor 
Incorporated and once again moves that: 

1. It approves the transfer by Roseway Manor Incorporated (the “Corporation”) of all 
of the Corporation’s assets to an independent and newly incorporated not-for-profit 
organization, not to be owned or controlled by the Municipality or the Corporation, 
at such a date and time as to be determined (the “Transfer”). 

 
2. Upon completion of the Transfer, it approves the wind-up of Roseway Manor 

Incorporated. 
3. The Chief Administrative Officer of the Municipality, or such other person as may be 

designated by the Municipality, is hereby authorized, and directed to do, execute, 
and deliver such things or documents as may be necessary in order to carry out such 
Transfer and subsequent wind up of Roseway Manor Incorporated.” 
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Since this motion, the Province of Nova Scotia has provided resources to the Roseway Manor 
Board to assist them in the day-to-day operations and provide the Board and the Municipal 
units with options to be considered when making decisions about the future ownership of 
Roseway Manor. The options being considered for the Manor are a newly incorporated not-for-
profit, not owned by the Municipality or the Municipal Corporation, or a for-profit entity 
owning Roseway Manor. 
 Questions were asked to the Province about the standard of care, the cost to the resident, 

and liability for each option. 
 The Province of Nova Scotia regulates long-term care facilities and sets the standards which 

must be adhered to whether the long-term care facility is a not- for profit or a for-profit 
organization. 

 The cost to the resident is the same whether a not-for-profit or a for-profit organization. 
 A not-for-profit organization requires a commitment from those who agree to serve on the 

Board; the owners manage a for-profit facility. 
 In a not-for-profit organization, Board members have legal responsibilities and 

accountabilities; in a for-profit facility, the liabilities and accountabilities lie with the private 
owner. 

 A not-for-profit facility may encourage others to volunteer and make donations; a for-profit 
facility may still recruit volunteers in the community, but community members may be less 
likely to make donations to the facility. 

 A not-for-profit organization may seek grants from the Municipality, whereas a for-profit 
would not be eligible. 

 A not-for-profit is required to break even, and a for-profit would want to make a profit. If 
sold to a private entity that owns other long-term care facilities, purchasing items due to 
economies of sale may enable the Shelburne Long-Term Care facility to provide items that a 
stand-alone entity may not afford or attain. Also, staff resources may be utilized from other 
extended-term care facilities if there are staff shortages, staff out sick or fill in as staff 
recruitment is taking place to fill any vacant positions. The same could be said if ownership 
is transferred to an already existing non-profit group that owns and manages long-term care 
facilities. 

 
The Province of Nova Scotia has confirmed that a new long-term care facility will be built 
whether the Roseway Manor is owned and operated by a not-for-profit or a for-profit 
organization. The Province will need to approve the plans and operations of Roseway Manor, 
whether it is a not-for-profit or a for-profit facility. In Shelburne County, we have examples of 
each model; a not-for-profit facility in Barrington, Bayside Home and for-profit in Lockeport, 
MacLeod Surf Lodge Nursing Home. The Province of Nova Scotia has 84 Long-Term Care 
Facilities, of which 14% are publicly owned; 44% are owned by private for-profit, and private, 
not-for-profit organizations own 42%. 
 
If the Municipality decides to transfer ownership to a not-for-profit organization no motion is 
required. If the Municipality decides to transfer ownership to a for-profit organization, the 
following motion is being recommended: 
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THAT the Municipality of the District of Shelburne Council rescinds their April 12, 2021, 
motion and approves the transfer of ownership of Roseway Manor to a private entity 
through a tender process 

 
AND directs the CAO to work with the Province of Nova Scotia to determine which party 
completes the task, in the best interest of the Municipality. 

 
Discussion was held regarding the best interest of residents, volunteer board members 
requirements and liabilities.   
 
Darren Stoddard of East Jordan, a member of the public present at the meeting, provided 
comments to Council regarding this matter. Roseway Manor is significant to Mr. Stoddard, and 
he is highly concerned about the current conditions of the building and the treatment of the 
residents. He is also concerned about whether a new facility will be provided. Further, Mr. 
Stoddard stated that, in his opinion, a for-profit company focuses on profits before the 
community's concerns. Although provincial regulations must be followed, they are not always 
observed. For-profit boards are accountable to shareholders before residents. Mr. Stoddard 
noted that he had applied to join the current Board of directors. However, he was informed by 
the Municipality that community board members were not being accepted at present. His 
concern is that he will not have a voice on a for-profit board. Council thanked Mr. Stoddard for 
his comments, for which he replied in kind. 
 

MOTION: ROSEWAY MANOR 
 

 Being duly moved and seconded, be it resolved that Council of the Municipality of the 
District of Shelburne rescinds their April 12, 2021, motion and approves the transfer of 
ownership of Roseway Manor to a private entity through a tender process 

 
AND directs the CAO to work with the Province of Nova Scotia to determine which party 
completes the task, in the best interest of the Municipality. 

 
- MOTION CARRIED 

 
Councillor Thorburn Irvine voted against the motion. 
 
5(d) Darrell Locke, By-law Enforcement Officer, presented Council with the Dangerous and 
Unsightly Report staff report. 
 
This is a summary of the Dangerous or Unsightly Property file opened because of complaints 
received originally on September 25, 2020, against the property located at 10820 Upper Clyde 
Road. 
 
Original complaint received September 25, 2020; property was in the process of being 
transferred.  
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December 10, 2021, a property check indicated that the property is now registered to Donald 
and Natalie Davis.  
 
On April 29, 2021, an initial site inspection was conducted, and a formal file was opened.  
 
Correspondence package containing a cover letter, Forms 1,2,3 and 33 photographs personally 
served on Natalie Davis on May 7, 2021. 
 
Donald Davis of Upper Clyde Road, a member of the public present at the meeting, provided 
comments to Council regarding this matter. 
 

MOTION: DANGEROUS AND UNSIGHTLY REPORT - 10820 UPPER CLYDE ROAD 
 

Being duly moved and seconded, be it resolved that Council of Municipality of the 
District of Shelburne holds that the condition of the property located at 10820 Upper 
Clyde Road justifies that the property is in violation of the provisions of the Municipal 
Government Act, SNS 1998, c.18 because the property is Dangerous or Unsightly 
because but not limited to an accumulation or collection of materials or refuse that is 
stockpiled, hidden or stored away and is dangerous, unsightly, unhealthy or offensive to 
a person, the condition of the property seriously depreciates the value of lands or 
buildings in the vicinity and that is a fire hazard to itself or to surrounding lands or 
buildings and hereby issues an order as per Section 507 of the Municipal Government 
Act: and authorizes the Warden to sign off on this demolition and clean-up order.  
 

- MOTION CARRIED 
 

6. RECREATION:  
a. Welkum Park Accessible Pathway Design – RFP Award – Adam Dedrick, Director 

of Recreation and Parks 
 

6(a) Adam Dedrick, Director of Recreation and Parks, presented Council with the Welkum Park 
Accessible Pathway Design – RFP Award staff report. 
 
The Municipality is completing upgrades to Welkum Park to increase accessibility. Part of the 
project's final phase includes the construction of an accessible pathway that provides a barrier-
free route connecting to all amenities and features of the park. This will enable visitors of all 
abilities to access all parts of the park. The main objective of the RFP is to develop the design of 
an accessible barrier-free pathway with specifications for tender and construction. 
 
Three proposals were submitted and evaluated on March 28, 2022, by a committee of three 
municipal staff: 
 Adam Dedrick, Director of Recreation & Parks 
 Lisa Locke, Recreation Coordinator 
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 Erin Hartley, Director of Corporate Services 
 
Proposals were evaluated based on project understanding, approach/methodology, 
experience/quality of work and price, including the scope of work and all submission 
requirements. References were checked for the top-scored proponent, and the results were 
positive. 
 
A discussion was held regarding timelines for the project. Warden Smith thanked Mr. Dedrick 
and Ms. Locke for all their work.  
 

MOTION: WELKUM PARK ACCESSIBLE PATHWAY DESIGN – RFP AWARD 
 

Being duly moved and seconded, be it resolved that Council of Municipality of the 
District of Shelburne award the RFP for the Welkum Park Accessible/Barrier-Free 
Pathway Design and Specifications to Joy Elliott Designs/Gordan Ratcliffe Landscape 
Architects for $10,800 plus HST.  

- MOTION CARRIED 
 

7. COMMITTEE REPORTS/COUNCIL MEMBER UPDATES: 
a. Correspondence – Re: Regulatory oversight for upcoming "Offshore Renewable 

Energy" Projects – Warden Smith  
b. Non-Resident Provincial Deed Transfer Tax and the Non-Resident Property Tax – 

Trudy Payne, CAO  
c. Monthly Building Report – March 2022  

7(a) Warden Smith advised Council of correspondence received from the Clean Ocean Action 
Committee regarding Regulatory oversight for upcoming "Offshore Renewable Energy" 
projects. 

The committee is asking councils to take a position regarding the appointment of a chair. 
 
It was noted that it is not the municipal government's role to advise the Province on whom it 
should appoint in this position. Warden Smith informed Council that the federal and provincial 
governments have already made their decisions following this correspondence. 
 
Discussion was held regarding the potential role the Municipality might be able to play in 
representing the interests of the community in the future to assist in our commercial fishing 
industry's effective operation and oversight. It was noted advocacy for industry stakeholders to 
become more actively involved would be beneficial. Upon further discussion, Council directed 
staff to write a letter on this issue to request more information on: 
 Who is sitting on the Board? 
 Who is being represented or providing representation? 
 Could they ensure that the Municipality is kept informed/engaged on the robust 

environmental assessment? 
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 Provide more information 

7(b) Trudy Payne, CAO, advised Council on the Non-Resident Provincial Deed Transfer Tax and 
the Non-Resident Property Tax. 

Two new taxes were introduced during the 2022-2023 provincial budget: the Non-Resident 
Provincial Deed Transfer Tax and the Non-Resident Property Tax. Both the Municipality of 
Chester and the Municipality of Guysborough have written letters to the Province in opposition 
to this matter.  
 
The discussion noted that there were real concerns and implications about how these taxes 
might negatively impact our local economy, as well as the Municipality's ability to raise funds, 
affecting municipal programs. Residents will be adversely affected. Furthermore, Council is 
concerned that the taxes have not been explicitly allocated for housing initiatives in the 
provincial budget but have been included in the general budget. It is also of concern that local 
families are being priced out of the current housing market and that this is not the proper way 
to manage the issue. The issue of the provincial government crossing over into traditional 
municipal responsibilities and the implications that this might cause were also discussed. 
 
The Council instructed staff to draft a letter to the Premier expressing the Municipality's 
opposition to the Non-Resident Provincial Deed Transfer Tax and the Non-Resident Property 
Tax and collect individual Councillor comments to include in the letter. 
 

MOTION: NON-RESIDENT PROVINCIAL DEED TRANSFER TAX AND THE NON-RESIDENT 
PROPERTY TAX 

Being duly moved and seconded, be it resolved that Council of Municipality of the 
District of Shelburne write to the Premier to voice our disapproval on the Non-Resident 
Provincial Deed Transfer Tax and the Non-Resident Property Tax. 

- MOTION CARRIED 

7(c) Council reviewed the Monthly Building Report – March 2022 

Additional Committee Reports/Council Member Updates: 

Councillor Thorburn Irvine advised that she attend the Concerned Citizens Group at the Sandy 
Point Lighthouse Centre on April 10, 2022, regarding presentations given by guest speakers on 
windfarms. Councillor Thorburn Irvine noted that the discussion was very balanced and 
informative.  

Councillors Gosbee and Coole attended the Arena Committee meeting where new hires, 
fundraising, advertising, and bingo were discussed.  

Warden Smith advised that she attended the following events: 
 Accessibility Committee Meeting regarding the accessibility plan – March 31, 2022 
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 NSFM Regional Meeting – the CAO provided a summary of the issues discussed at the 
meeting.  

 The Warden, CAO and Mr. MacLeod met with Mersey Seafood to welcome them – on 
April 12, 2022 

 Fisheries Meeting – April 13, 2022 
 Thorburn Irvine expressed concerns that some fishermen do not feel that they 

are being represented. Council noted that the committee's role is advocacy, but 
not to take a hard line. 

8. IN-CAMERA: 
a. Land Negotiations as per MGA Section 22 (2) (a) – Warren McLeod, Director of 

Economic Development 
b. Contract Negotiations as per MGA Section 22 (2) (e) – Warren McLeod, Director 

of Economic Development 

MOTION: ENTER “IN-CAMERA” 
 

Being duly moved and seconded, be it resolved that the Municipality of the District of 
Shelburne enter "In-Camera" at 8:17 pm to discuss Land and Contract Negotiations. 

 
- MOTION CARRIED 

 
 MOTION: EXIT “IN-CAMERA” 
 

Being duly moved and seconded, be it resolved that the Municipality of the District of 
Shelburne exit “In-Camera” at 8:50 pm. 
 

- MOTION CARRIED 
 
Direction was provided to staff in-camera in relation to land and contract negotiations.  

 
MOTION: ON PID 82579640 
 
Being duly moved and seconded, be it resolved that the Municipality of the District of 
Shelburne enter into a purchase and sale agreement as per the discussion on PID 
82579640.  

- MOTION CARRIED 
 

9. ADJOURNMENT: 
 
There being no further business, the meeting was adjourned at 8:51 pm. The next Council 
meeting will be held on Wednesday, April 27, 2022, in the Shelburne Council Chambers. 
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Chana Ross 
Recording Secretary 

 
 
____________________________ 
Date 

__________________________________________ 
      Penny Smith, Warden  
 

    
                                        __________________________________________ 
   Erin Hartley, Director of Corporate Services 

 



Municipality of the District of Shelburne 
April 27, 2022, Council Meeting 

MOTIONS 

7(a) EASTERN SHELBURNE COUNTY ACCESSIBILITY PLAN 

THAT, Council of the Municipality of the District of Shelburne approve the adoption of 
the Eastern Shelburne County Accessibility Plan and the Municipality of Shelburne 
Accessibility Action Plan. 

11a
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LYME DISEASE AWARENESS MONTH 

WHEREAS Lyme disease is a serious illness caused by the bite of a blacklegged 
tick infected with the bacterium Borrelia burgdorferi: and 

WHEREAS    blacklegged ticks carrying a variety of diseases or illnesses can now 
be found in all parts of Nova Scotia; and 

WHEREAS awareness, education and practicing preventative measures, such 
as daily tick checks and proper tick removal, can help reduce your 
chances of contracting tick-borne diseases. 

THEREFORE, BE IT RESOLVED that I, Penny Smith, Warden on behalf of the 
Municipality of the District of Shelburne, do hereby proclaim May 2022 as 

 “LYME DISEASE AWARENESS MONTH”. 

Dated at Shelburne, Nova Scotia this 27th day of April 2022 

Warden Penny Smith 

___________________________ 

5(a)
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NATIONAL DENIM DAY 

WHEREAS  

AND WHEREAS 

AND WHEREAS  

AND WHEREAS 

AND WHEREAS 

AND WHEREAS 

breast cancer is the most frequently diagnosed cancer in 
Canadian women – it can be completely cured if caught in 
time. 

27,000 Canadian women were diagnosed with breast cancer in 
2019; this represents 25% of all new cancer cases. 230 were 
men. 

 5,000 women died of this disease in 2019: 13% of all cancer 
deaths. 

women younger than 35 tend to be diagnosed with more 
aggressive, higher-grade tumors; they are often more 
advanced in diagnosis. 

1 in 8 Canadian women will develop breast cancer in her 
lifetime, and 1 in 31 will die from it! 

by proclaiming Tuesday, May 10, 2022, National Demin Day, 
the Municipality of the District of Shelburne assists the 
CURE Foundation for breast cancer in raising awareness 
about the seriousness of this women’s disease. 

THEREFORE, BE IT RESOLVED that I, Penny Smith, Warden of the Municipality of the 
District of Shelburne, do hereby proclaim that Tuesday, May 10th, 2022, to be: 

“NATIONAL DENIM DAY” 

In the Municipality of the District of Shelburne in the province of Nova Scotia, and in 
issuing this proclamation, ask our citizens to recognize this day.  

Dated at Shelburne, Nova Scotia this 27th day of April 2022 

Warden Penny Smith 

___________________________ 

5(b)



STAFF REPORT 

To:    Council 

From:    Adam Dedrick, Director of Recreation & Parks 

Approved by: Trudy Payne, Chief Administrative Officer        

Date:   April 27, 2022  

Subject:   Eastern Shelburne County Accessibility Plan 

________________________________________________________________________________________ 

Origin 
At the March 31, 2022, Accessibility Advisory Committee meeting a motion was made recommending the 
adoption of the Eastern Shelburne County Accessibility Plan by each of the three Councils (Municipality of 
Shelburne, Town of Shelburne and Town of Lockeport).  

Recommendation 
THAT, Council of the Municipality of the District of Shelburne approve the adoption of the Eastern Shelburne 
County Accessibility Plan and the Municipality of Shelburne Accessibility Action Plan. 

Background 
As per Bill No. 59, “An Act Respecting Accessibility in Nova Scotia”, municipalities were required to develop an 
accessibility plan by April 2021, but due to COVID-19 it got extended to April 2022. Lead by the Accessibility 
Advisory Committee, input was provided to hired consultant CBCL to perform a public consultation and to 
develop the plan. This resulted in the overall joint plan called the Eastern Shelburne County Accessibility Plan 
accompanied by an Accessibility Action Plan for each municipal unit.  

Discussion 
The Accessibility Advisory Committee has reviewed all the plans providing their feedback and 
recommendation for the plans to be adopted by the three Councils. It is on schedule for all three units to 
adopt the plans at their respective Council meetings during the month of April. Following that the plans will be 
submitted to the Accessibility Directorate. This will fulfill the initial obligation of the Accessibility Act, with the 
next step being implementation of the plan.  

Attachments 
-Eastern Shelburne County Accessibility Plan
-Municipality of Shelburne Action Plan

7(a)
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Plan 

Emanuel Nicolescu 2022-03-18 Emma MacEachern 

Issue or Revision Reviewed By: Date Issued By: 
 

 

 

This document was prepared for the party 

indicated herein. The material and 

information in the document reflects CBCL 

Limited’s opinion and best judgment based 

on the information available at the time of 

preparation. Any use of this document or 

reliance on its content by third parties is the 

responsibility of the third party. CBCL Limited 

accepts no responsibility for any damages 

suffered as a result of third party use of this 

document. 
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EASTERN SHELBURNE COUNTY ACCESSIBILITY PLAN - FINAL APRIL 12/ad  

ED: 13/04/2022 12:10:00/PD: 13/04/2022 12:10:00 

March 18, 2022 

 

Frances Scott 

Community Coordinator 

Town of Lockeport 

 

 

Dear Ms. Scott: 

 

RE: Eastern Shelburne County Accessibility Plan  

 

We are pleased to provide this Accessibility Plan for the three municipal units of Eastern 

Shelburne County. The Plan was synthesized from an engagement program consisting of print and 

online surveys, participatory mapping, and municipal staff workshops.  

 

This Plan summarizes the municipal units’ commitment to addressing accessibility barriers within 

the six focus areas: Awareness, Goods & Services, Information & Communication, Transportation, 

Employment, and the Built Environment. It identifies current conditions under each focus area, 

past achievements, and barriers identified to date. The Plan lays out policies to be adopted by 

each municipal unit and actions to be taken over the next 3 years and over the longer term. 

Individual Action Plan documents which support the commitments and policies outlined in the 

Accessibility Plan have been prepared for adoption and implementation by each municipal unit.  

 

Yours very truly, 

 

CBCL Limited 

 

 

Prepared by: Reviewed by: 

Emma MacEachern Emanuel Nicolescu, MCIP, LPP 

Urban Planner Urban & Transportation Planner  

Direct:  902-421-7241 Ext. 2747 

E-Mail:  emaceachern@cbcl.ca 

 

 
Project No: 211065.00 

 
This document was prepared for the party indicated herein.  The material and information in the document reflects CBCL Limited’s 

opinion and best judgment based on the information available at the time of preparation.  Any use of this document or reliance on its 

content by third parties is the responsibility of the third party. CBCL Limited accepts no responsibility for any damages suffered as a 

result of third party use of this document. 

 

17



Town of Lockeport Accessibility Action Plan i 

Contents 

Introduction ................................................................ 1 

Awareness................................................................... 6 

Goods & Services ....................................................... 7 

Information & Communication ................................ 8 

Transportation ........................................................... 9 

Employment ............................................................. 10 

Built Environment .................................................... 11 

Implementing the Plan ............................................ 12 

Appendices 

A Accessibility Advisory Committee Members 

B Community Engagement 

C Unit-Specific Action Plans 

18



 

 

Town of Lockeport Accessibility Action Plan  1 

INTRODUCTION 

What We Believe 
The Province of Nova Scotia, through the Department of Justice, recognizes 

accessibility as a human right. The Municipality of the District of Shelburne, the 

Town of Shelburne, and the Town of Lockeport are committed to fostering a 

culture of accessibility and inclusion throughout Eastern Shelburne County. We 

recognize accessibility as a human right and are committed to promoting 

accessibility awareness and ensuring equitable opportunity to participate in 

community life is supported for all members of the community, regardless of their 

abilities. We will achieve this by identifying, removing, and preventing barriers to 

accessibility within our communities and by satisfying the requirements of the 

Nova Scotia Accessibility Act. These barriers may be attitudinal, systemic, physical, 

or within the design of information communication, and technology systems. 

 

This plan communicates the commitment of the three municipal units to ensuring 

inclusive access and participation within municipally owned and operated facilities, 

services, and programs; specifically, as they relate to the areas of awareness, 

goods and services, information and communication, transportation, employment, 

and the built environment. 

 

Promoting Accessibility Awareness 
We recognize the value in making meaningful changes in our communities to work 

toward achieving the provincial goal of an accessible Nova Scotia by 2030. Bringing 

together diverse perspectives and experiences to achieve this goal will not only 

help to improve the quality of life for the 30% of Nova Scotians with a disability, 

but it will also create the opportunity to increase accessibility awareness and 

promote the rights of persons with disabilities and draw attention to the benefits 

of an inclusive and accessible society for all.
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How to Read this Plan 
The Accessibility Plan is broken down into this Introduction, six (6) chapters 

covering the areas of focus, and three (3) appendices. Chapters outlining each of 

the six (6) areas of focus are broken down under identical headings which provide 

the information outlined in this section. Lastly, the appendices provide additional 

material to help provide a more complete understanding of the Joint Accessibility 

Advisory Committee structure, the community engagement process, and 

individual Action Plans for each municipal unit. 

 

Eastern Shelburne County Accessibility Plan 
Our Commitment: The Towns/Municipality’s commitment to accessibility in the 

areas of focus. 

Policies: Recommended principles that the Towns/Municipality use as a basis for 

making decisions. 

 

Individual Action Plans 
Overview: An overview of the current situation in the Towns/Municipality. 

Achievements: The Towns/Municipality’s achievements to date in identifying, 

removing, and preventing barriers in policies, programs, practices, and services. 

Barriers: Barriers in the Towns/Municipality that hinder or challenge the full and 

effective participation in society of persons with disabilities. 

Actions: Recommended actions the Towns/Municipality take to improve 

accessibility. 
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Areas of Focus 
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Glossary of Terms 
Access: A place that is easily reached, an environment that is easily navigated, or a 

program or service that can easily be obtained. 

Accessibility Act (2017): The law enacted by the Province of Nova Scotia to 

achieve accessibility by preventing barriers to accessibility, developing and 

implementing provincial accessibility standards, and defining the role of an 

accessibility directorate in supporting and advancing accessibility initiatives and 

broader disability-related issues. 

(https://nslegislature.ca/sites/default/files/legc/statutes/accessibility.pdf) 

Accessibility Lens: A tool for assessing programs and services to ensure that 

persons with disabilities have equal access to and equitable inclusion in programs 

and services. 

Accommodation: The personalized adaption of a workplace to overcome the 

barriers faced by persons with disabilities. 

Active Transportation: Using your own power to get from one place to another. 

This includes walking, biking, skateboarding, in-line skating/rollerblading, jogging 

and running, and non-mechanized wheel chairing. 

ASL: American Sign Language 

Barrier: Nova Scotia’s Accessibility Act defines a barrier as “anything that hinders 

or challenges the full and effective participation in society of persons with 

disabilities, including a physical barrier, an architectural barrier, an information or 

communications barrier, an attitudinal barrier, a technological barrier, a policy or a 

practice.” 

CART: Communication Access Realtime Translation 

Disability: Nova Scotia’s Accessibility Act defines a disability as “a physical, mental, 

intellectual, learning or sensory impairment, including an episodic disability, that, 

in interaction with a barrier, hinders an individual's full and effective participation 

in society.” 
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Eastern Shelburne County: The Municipality of the District of Shelburne, the 

Town of Shelburne, and the Town of Lockeport. 

Equity/Equitable: A commitment to fairness. Equitable access is different from 

equal access. Equality means each individual or group is provided with the same 

resources or opportunities. Equity recognizes that each person has different 

circumstances and allocates the exact resources and opportunities needed to 

reach an equal outcome. 

Plain Language: Language that is clear and easy for the reader or listener to 

understand. 

Retrofit: To add features that were not included in the original design. 

RHFAC: Rick Hanson Foundation Accessibility Certification. (Learn more at 

www.rickhansen.com/become-accessible/rating-certification.) 

Tactile: Related to the sense of touch. 

WCAG: Web Content Accessibility Guidelines. (Learn more at www. 

w3.org/WAI/standards-guidelines/wcag.) 
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AWARENESS 

Our Commitment 
We will create a culture of accessibility across our three municipal units. This 

includes increasing public awareness about the rights of persons with a disability, 

barriers to accessibility, and celebrating the contributions of our community 

members with disabilities. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Promote social inclusion in municipally led programming and events. 

• Increase disability representation in promotional materials. 
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GOODS & SERVICES 

Our Commitment 
We will ensure that people of all abilities have equitable access to goods and 

services provided by the Municipality of the District of Shelburne, the Town of 

Shelburne, and the Town of Lockeport. This includes ensuring that there are 

policies, procedures, and tools to promote the accessible delivery of services. 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Ensure no individual is denied services because of a disability

• Commit to deliver all goods and services without bias, making them

accessible to all .
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INFORMATION & COMMUNICATION 

Our Commitment 
We will ensure that all people of all abilities can receive, understand and share 

information and communication provided by the Municipality of the District of 

Shelburne, Town of Shelburne, and Town of Lockeport. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• On request, provide information in an accessible format or with 

communication support that considers a person’s individual need, at no 

additional charge. 

• Ensure that all public meetings are as accessible as possible to all members of 

the public by offering material in various formats and offering support to 

facilitate equitable participation.  

• Train front-line staff in effective methods for communicating with people of all 

ages and abilities. 

• Provide information in an accessible format when requested. 
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TRANSPORTATION 

Our Commitment 
We will support local organizations and businesses in the Municipality of the 

District of Shelburne, Town of Shelburne, and the Town of Lockeport that provide 

transportation to ensure equitable access for people of all abilities.  

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Continue to support the Sou’West Nova Transit Association as it provides a 

valuable service to residents throughout Eastern Shelburne County. 

• Strive to support safe infrastructure for active transportation (e.g. walking, 

rolling, cycling).  
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EMPLOYMENT 

Our Commitment 
We will remove barriers to employment for persons with disabilities who seek 

employment with the Municipality of the District of Shelburne, Town of Shelburne, 

and Town of Lockeport. We will make our employment practices and workplaces 

accessible for both new and existing employees of all abilities. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Offer accommodation during recruitment, if needed. 

• Offer accommodation to employees of all abilities. This includes providing 

assistive devices so that employees can succeed at their jobs. 

• Provide educational opportunities for employees to build an understanding of 

the value of accessibility and inclusion. 

• Ensure that an accessibility lens is applied when reviewing or developing 

programs or processes relating to employment. 
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BUILT ENVIRONMENT 

Our Commitment 
We will ensure that all new infrastructure (public buildings, streets, sidewalks, and 

public spaces) within the Municipality of the District of Shelburne, the Town of 

Shelburne, and the Town of Lockeport will be accessible to people of all abilities. 

 

Policies 
The Municipality of the District of Shelburne, the Town of Shelburne, and the Town 

of Lockeport will: 

• Establish a plan to assess all municipal infrastructure based on the accessibility 

requirements (Schedule “C”) in the most recent version of the Nova Scotia 

Building Code.  

• Strive to achieve RHFAC Gold Standard for all new public buildings and 

facilities. Ensure that new public buildings and facilities meet or exceed the 

standard set out in the Canadian Standards Association (CSA) B651-18, 

Accessible Design for the Built Environment. 

• Strive to ensure that existing sidewalks, curb cuts, and crosswalks are upgraded 

and ensure that newly constructed meet the standard set out in the Canadian 

Standards Association (CSA) B651-18, Accessible Design for the Built 

Environment. 

• Aim to ensure that accessible detours are available when a sidewalk or 

shoulder is closed for or affected by construction. 

• Provide basic access for people of all ages and abilities to public buildings, 

public washrooms, and outdoor public spaces such as parks and beaches.  

• Promote grant programs for accessibility upgrades to local businesses and 

organizations.  
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IMPLEMENTING THE PLAN 

Responsibilities 
Accessibility Advisory Committee 
• Provide ongoing feedback and recommendations to the three municipal 

councils. 

Accessibility Coordinator 
• Work with the Accessibility Advisory Committee to identify and provide advice 

on removing accessibility barriers in new policies and programs.  

• Receive and respond to public concerns, complaints, and suggestions in their 

respective jurisdictions. 

Council 
• Municipal councils are responsible for adopting and overseeing the Eastern 

Shelburne County Accessibility Plan in their respective jurisdictions. 

CAO/Staff 
• The Chief Administrative Officers for the Municipality of the District of 

Shelburne and Town of Shelburne, and the Town Clerk for the Town of 

Lockeport is responsible for implementing the plan in their respective 

jurisdictions. 

 

Schedule 
All priorities in this plan will be implemented by 2030. 

 

Monitoring 
• The Accessibility Advisory Committee will prepare an annual Accessibility 

Report Card for the councils of each municipal unit. The Accessibility Report 

Card will measure the performance of the policies and actions outlined in this 

plan. 
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• The Accessibility Report Card for each municipal unit will be a public document 

and will be posted on the individual website of each municipality. 

• The Accessibility Advisory Committee will review new accessibility standards, 

directives, and guidelines from the province as they are released to determine 

if any updates to the plan are required. 

 

Evaluating 
The Accessibility Advisory Committee will lead a review and evaluation of the plan 

every three years. 

 

Responding to Questions and Complaints 
• Anyone can lodge a complaint, pose a question, or express a concern about 

accessibility in Eastern Shelburne County. These should be directed to the 

Accessibility Coordinator. 

• The Accessibility Coordinator will respond within a reasonable amount of time. 

Before responding, the Coordinator will consult with the staff person 

responsible for the area of inquiry. The Coordinator’s response will contain 

reasons for the decision. 

• Anyone can appeal to the Council of their municipal unit if they are not satisfied 

with the response from the Accessibility Coordinator. Council may refer any 

appeal to the Accessibility Advisory Committee for additional review and 

recommendations before issuing a final response to the complainant. 

• The Accessibility Coordinator will keep a record of all complaints, questions, 

and concerns submitted to them, and will provide summary updates to the 

Accessibility Advisory Committee regularly. These updates will become part of 

the Accessibility Advisory Committee’s continual review of the Accessibility Plan 

and may inform future changes.
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Accessibility Advisory Committee Members 
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Community Members 
Terry Stacey 

Bil Atwood 

Holly Perry 

Sylvia Snow 

Wanda Buchanan 

Council Members 
Kent Balish, Town of Lockeport 

Ben Nickerson, Town of Shelburne 

Ron Coole, Municipality of the District of Shelburne 

Staff Support 
Frances Scott, Community Coordinator, Town of Lockeport 

Robin Smith, Executive Coordinator, Town of Shelburne 

Adam Dedrick, Director of Recreation & Parks, Municipality of the District of 

Shelburne 

 

Past Members 
Thank you to the following past committee members for their contributions: 

Elizabeth Chute (Community Member)   

Ron Coole, Municipality of the District of Shelburne (Council Member)
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Community Engagement 
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Community engagement is an essential component of the development and 

ongoing review of the Accessibility Plan. In developing the Accessibility Plan we 

reached out to a wide range of project stakeholders including Shelburne County 

Senior Safety & Services, Shelburne Association Supporting Inclusion, Shelburne 

County Community Health Board, Shelburne County Mental Health & Wellness 

Association, Roseway Manor, Surf Lodge, and Sou’ West Nova Transit Association 

to inform them of the efforts of the Accessibility Advisory Committee and request 

that communications about engagement opportunities be passed through them to 

target audiences.  
 

A project website was launched in September 2021 to host the Eastern Shelburne 

County Accessibility Survey, which gathered both general and specific feedback 

about barriers to accessibility across all six areas of focus. The survey remained 

open for public comment from September 29th to November 2nd (2021). In addition 

to the survey, an open house was held to provide the opportunity to participate in 

person on November 2, 2021, from 3 pm until 7 pm at the Shelburne Community 

Centre. 
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APPENDIX C 
Action Plans 
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AREAS OF FOCUS 
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GLOSSARY OF TERMS 
Access: A place that is easily reached, an environment that is easily navigated, or a 

program or service that can easily be obtained. 

Accessibility Act (2017): The law enacted by the Province of Nova Scotia to 

achieve accessibility by preventing barriers to accessibility, developing and 

implementing provincial accessibility standards, and defining the role of an 

accessibility directorate in supporting and advancing accessibility initiatives and 

broader disability-related issues. 

(https://nslegislature.ca/sites/default/files/legc/statutes/accessibility.pdf) 

Accessibility Lens: A tool for assessing programs and services to ensure that 

persons with disabilities have equal access to and equitable inclusion in programs 

and services. 

Accommodation: The personalized adaption of a workplace to overcome the 

barriers faced by persons with disabilities. 

Active Transportation: Using your own power to get from one place to another. 

This includes walking, biking, skateboarding, in-line skating/rollerblading, jogging 

and running, and non-mechanized wheel chairing. 

ASL: American Sign Language 

Barrier: Nova Scotia’s Accessibility Act defines a barrier as “anything that hinders 

or challenges the full and effective participation in society of persons with 

disabilities, including a physical barrier, an architectural barrier, an information or 

communications barrier, an attitudinal barrier, a technological barrier, a policy or a 

practice.” 

CART: Communication Access Realtime Translation 

Disability: Nova Scotia’s Accessibility Act defines a disability as “a physical, mental, 

intellectual, learning or sensory impairment, including an episodic disability, that, 

in interaction with a barrier, hinders an individual's full and effective participation 

in society.” 
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Equity/Equitable: A commitment to fairness. Equitable access is different from 

equal access. Equality means each individual or group is provided with the same 

resources or opportunities. Equity recognizes that each person has different 

circumstances and allocates the exact resources and opportunities needed to 

reach an equal outcome. 

Plain Language: Language that is clear and easy for the reader or listener to 

understand. 

Retrofit: To add features that were not included in the original design. 

RHFAC: Rick Hanson Foundation Accessibility Certification. (Learn more at 

www.rickhansen.com/become-accessible/rating-certification.) 

Tactile: Related to the sense of touch. 

WCAG: Web Content Accessibility Guidelines. (Learn more at www. 

w3.org/WAI/standards-guidelines/wcag.) 
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AWARENESS 

Our Commitment 
We will create a culture of accessibility across our three municipal units. This 

includes increasing public awareness about the rights of persons with a disability, 

barriers to accessibility, and celebrating the contributions of our community 

members with disabilities. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Promote social inclusion in municipally led programming and events. 

• Increase disability representation in promotional materials. 

 

Actions 
• Develop and initiate a public awareness campaign designed to educate about 

the rights of persons with disabilities, promote positive perceptions and greater 

social awareness towards persons with disabilities, and promote recognition of 

the skills, merits, and abilities of persons with disabilities and of their 

contributions to the community. 

• Promote National Accessibility Week and any associated accessibility and/or 

inclusion activities or events. 

• Provide accessibility awareness training for Council. 

• Provide ongoing accessibility content on the Municipality’s website and 

Facebook page to keep people engaged and accessibility on people’s minds. 

• Include accessibility-related news, such as recently completed accessibility 

improvements and upcoming events, in municipal newsletter, website and 

social media forums.  
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GOODS & SERVICES 

Our Commitment 
We will ensure that people of all abilities have equitable access to goods and 

services provided by the Municipality of the District of Shelburne, the Town of 

Shelburne, and the Town of Lockeport. This includes ensuring that there are 

policies, procedures, and tools to promote the accessible delivery of services. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Ensure no individual is denied services because of a disability  

• Commit to deliver all goods and services without bias, making them accessible 

to all 

 

The Starting Point 
Overview 
The following are some of the services delivered to the public by the Municipality: 

• Handling meetings of Council and Advisory Committees 

• Maintaining parks, trails, and open spaces. 

• Providing recreational programming and equipment loans. 

• Providing emergency services such as fire and EMO. 

• Providing grants and support to local community groups. 

• Maintaining water, sewer, and waste services. 

Achievements 
• The Municipality implemented the Municipal Recreation and Physical Activity 

Inclusion Policy for Individuals with Disabilities. 

• The Building Inspector for the Municipality has completed the Rick Hansen 

Foundation Accessibility Certification training. 
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• The Municipality provides adaptive equipment (hippocampe and hockey 

sledges) on loan to members of the community. 

• The Municipality is actively working to improve accessibility at Welkum Park. 

• The Municipality now provides online credit card payment options for 

municipal taxes and certain municipal services in addition to in-person, online, 

and telephone banking payments options. 

Barriers 
• Many of the facilities that house programs and services are not fully accessible 

for people of all abilities. 

• There are limited resources to support children with disabilities to participate in 

recreation programs. 

• There are no parks with fully accessible play places. 

• Information on the types of services and programs available is not readily 

available.  

 

Actions 
• Develop accessible customer service policies which support the principles of 

independence, dignity, integration, and equal opportunity.  

• Provide inclusive customer service training to: 

o All Municipal employees (this includes full-time, part-time, and contract 

positions) whose duties require interacting with members of the public. 

o Any staff involved in the development of Municipal policies (this includes 

managers, senior leaders, and elected officials). 

• Create an “Accessibility” page on the Municipality’s website that provides 

consolidated information about accessibility services, programs, and resources 

available through the municipality and provincial and federal governments. 

Include an embedded form that allows anyone to provide feedback or submit 

accessibility-related services requests and questions. 

• Promote adaptive recreation equipment available for public use. 

• Ensure a minimum of one public service counter is provided at a wheelchair-

appropriate height in all applicable public buildings. 
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• Explore the need for an accommodation fund to provide services for residents 

who need accommodation, such as Communication Access Realtime 

Translation (CART) and American Sign Language (ASL). 

• Incorporate accessibility design, criteria, and features in procurement and 

buying practices where feasible. 

• Continue to provide inclusion training for recreation leaders and program staff. 
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INFORMATION & COMMUNICATION 

Our Commitment 
We will ensure that all people of all abilities can receive, understand and share 

information and communication provided by the Municipality of the District of 

Shelburne, Town of Shelburne, and Town of Lockeport. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• On request, provide information in an accessible format or with 

communication support that considers a person’s individual need, at no 

additional charge. 

• Ensure that all public meetings are as accessible as possible to all members of 

the public by offering material in various formats and offering support to 

facilitate equitable participation.  

• Train front-line staff in effective methods for communicating with people of all 

ages and abilities. 

• Provide information in an accessible format when requested. 

 

The Starting Point 
Overview 
The Municipality delivers information to the public in many ways, including: 

• Digitally via email, various forms of social media including Facebook, Twitter, 

Instagram, YouTube, and the Municipality’s website. 

• In-person at the various facilities which host meetings of Council and Advisory 

Committees, and other services. 

• In print via newspapers, newsletters, and direct mail. 

Achievements 
• Council meeting minutes are posted on the Municipality’s website. 
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• The Municipality has begun the process of developing a new website with 

improved accessibility. 

Barriers 
• Not everyone has access to a computer or the internet or does not desire to 

learn about technology. Other means of communication need to be available.  

• The Municipality’s website is difficult to navigate and is not accessible to people 

with visual impairments. 

• Finding certain information on the website can be difficult and it can be difficult 

to determine who to call to find what you are looking for. 

• Information on the types of services and programs available is not readily 

available.  

• There are no policies around how information and communication materials 

must be provided to the community. 

• Many people do not know that others face barriers to accessibility. 

 
Actions 
• Provide key municipal resources in accessible formats promptly and at no cost.  

• Train relevant staff in plain language and inclusive communication strategies.  

• Video content posted to the Municipality’s website or Facebook page will 

include closed captions where possible and described video where appropriate. 

• Ensure that any digital communications are screen-readable. 

• Ensure that the Municipality’s new website complies with the Web Content 

Accessibility Guidelines (WCAG) 2.0. 

• Develop guidelines for information and communications materials to ensure 

they are accessible to individuals with disabilities. 

• Continue to gather resident feedback on how to improve the accessibility of 

information and communication on an annual basis. 
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TRANSPORTATION 

Our Commitment 
We will support local organizations and businesses in the Municipality of the 

District of Shelburne, Town of Shelburne, and Town of Lockeport that provide 

transportation to ensure equitable access for people of all abilities.  

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Continue to support the Sou’West Nova Transit Association as it provides a 

valuable service to residents throughout Eastern Shelburne County. 

• Strive to support safe infrastructure for active transportation (e.g. walking, 

rolling, cycling).  

 

The Starting Point 
Overview 
There are no public transportation services provided by the Municipality. The 

Municipality provides funding to support the continued operation of the Sou’West 

Nova Transit Association. The Sou’West Nova Transit Association has been 

providing rides throughout Shelburne County since 2012, and currently operates a 

fleet of four vehicles in addition to volunteer drivers who use their own vehicles. 

The fleet includes minivan and Ford Transit van which provide wheelchair-

accessible transportation.  

Achievements 
• The Municipality provides funding to support transportation services by 

Sou’West Nova Transit. 

Barriers 
• There are no public transportation services operated by the Municipality. 
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• Current service provided by Sou'West Nova Transit, while great, is limited in its 

coverage, hours of operation, and flexibility for bookings. 

• There is no taxi service. 

• There are limited opportunities for safe active transportation in rural areas. 

 

Actions 
• Continue to work with the Sou’West Nova Transit Association to understand 

and contribute funding needed to expand the current service offerings to 

afford residents who rely on the service increased flexibility and freedom. 

• Work with the Province to improve safety for active transportation users.  

• Continue removal of snow from Municipal facilities with a focus on ensuring 

barrier-free access to sidewalks, crosswalks, and accessible parking spaces. 

• Investigate other opportunities for community partners to further expand 

access to transportation and increase connectivity throughout the Municipality 

and surrounding communities. 
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EMPLOYMENT 

Our Commitment 
We will remove barriers to employment for persons with disabilities who seek 

employment with the Municipality of the District of Shelburne, Town of Shelburne, 

and Town of Lockeport. We will make our employment practices and workplaces 

accessible for both new and existing employees of all abilities. 

 

Policies 
The Municipality of the District of Shelburne, Town of Shelburne, and Town of 

Lockeport will: 

• Offer accommodation during recruitment, if needed. 

• Offer accommodation to employees of all ages and abilities. This includes 

providing assistive devices so that employees can succeed at their jobs. 

• Provide educational opportunities for employees to build an understanding of 

the value of accessibility and inclusion. 

• Ensure that an accessibility lens is applied when reviewing or developing 

programs or processes relating to employment. 

 

The Starting Point 
Overview 
The Municipality of the District of Shelburne employs 20 permanent staff. The 

primary worksite for most employees is the Municipal Administration Building. 

Other worksites include the Public Works Building, Regional Materials Recovery 

Facility, and Sewage Treatment Plant. In addition to the permanent employees, the 

Municipality also employs six to ten seasonal recreation staff. The Municipal 

Council consists of seven elected district Councillors, including the Warden and 

Deputy Warden.  

Achievements 
• A member of Municipal staff has completed RHFAC training. 
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• The Municipality has dedicated inclusion support staff for summer recreation 

programs. 

• The new Municipal Administration Building will meet Rick Hansen accessibility 

standards.  

Barriers 
• Job openings are advertised using traditional print and online recruitment 

methods, which may not be accessible to some individuals.  

• Management and staff are not generally trained in recognizing barriers that 

may limit job opportunities for qualified individuals. 

• Historically, Municipal processes, systems, communications, and documents 

have not taken accessibility into account and may not be easily adaptable to 

assistive technologies.  

 

Actions 
• Provide inclusion training for all municipal staff and elected officials. This 

includes a mandatory requirement to complete the Working with Abilities 

online training provided free of charge by the Nova Scotia Human Rights 

Commission. 

• Conduct a formal review of all municipal workplaces concerning physical 

barriers to employment for persons with disabilities and implement a plan to 

ensure that all appropriate municipal workplaces are barrier-free by 2030. 

• Explore the development of a formal Accommodation Policy. 

• Ensure that announcements of job opportunities promote the availability of 

accommodations upon request, are made available in various formats, and are 

distributed through a broad range of intermediaries. 

• Investigate different types of assistive technologies for the workplace and 

explore the need for a centralized accommodation fund to pay for assistive 

devices and accommodations that employees need to succeed at their job. 

• Examine the municipal workforce to establish a benchmark of those already 

working with disabilities. 

• Actively recruit people with disabilities to serve on all Municipal committees 

and working groups. 
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BUILT ENVIRONMENT 

Our Commitment 
We will ensure that all new infrastructure (public buildings, streets, sidewalks, and 

public spaces) within the Municipality of the District of Shelburne, the Town of 

Shelburne, and the Town of Lockeport will be accessible to people of all abilities. 

 

Policies 
The Municipality of the District of Shelburne, the Town of Shelburne, and the Town 

of Lockeport will: 

• Establish a plan to assess all municipal infrastructure based on the accessibility 

requirements (Schedule “C”) in the most recent version of the Nova Scotia 

Building Code.  

• Strive to achieve RHFAC Gold Standard for all new public buildings and 

facilities. Ensure that new public buildings and facilities meet or exceed the 

standard set out in the Canadian Standards Association (CSA) B651-18, 

Accessible Design for the Built Environment. 

• Strive to ensure that existing sidewalks, curb cuts, and crosswalks are upgraded 

and ensure that newly constructed meet the standard set out in the Canadian 

Standards Association (CSA) B651-18, Accessible Design for the Built 

Environment. 

• Aim to ensure that accessible detours are available when a sidewalk or 

shoulder is closed for or affected by construction. 

• Provide basic access for people of all ages and abilities to public buildings, 

public washrooms, and outdoor public spaces such as parks and beaches.  

• Promote grant programs for accessibility upgrades to local businesses and 

organizations.  
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The Starting Point 
Overview 
The Municipality of the District of Shelburne owns and leases several public 

facilities such as the Municipal Administration Building, Welkum Park, Jordan Youth 

Park, and the West Green Harbour Ball Field. Other municipal facilities and 

infrastructure include many roads and sidewalks, several trails and interpretive 

sites, and buildings and properties which relate to municipal services such as 

sewage, waste, and renewable energy. 

Achievements 
• The Municipality is improving Welkum Park to make it more accessible based 

on an Accessibility Audit performed in 2018.  

• The new Municipality of Shelburne Administration Building is being built to 

meet Rick Hansen Foundation Accessibility Standards. 

Barriers 
Indoor Public Spaces  

• Older public buildings are not as accessible as the newer ones, and it is 

expensive to update (retrofit) existing buildings to make them more accessible. 

• Many of the public washrooms and doorways in municipal buildings are not 

accessible to people using wheelchairs.  

• The main power entry door of the Municipal Administration building does not 

open in the appropriate direction and/or does not stay open long enough. 

Parks and Open Spaces 

• Some parks and trails are not accessible for people using mobility devices. 

• Beaches in the area are not accessible for people using mobility devices. 

Infrastructure 

• People must walk, operate their wheelchairs, etc. on the road because there is 

no safe shoulder. 

 

Actions 
• Perform accessibility audits on all municipal facilities and recreation sites which 

have not yet been audited. 
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• Develop a plan for accessibility improvements based on requirements, 

priorities, and resources available.  

• Ensure that locations holding public meetings or providing a public service are 

accessible for people of all abilities. 

• Promote the province’s Business ACCESS-Ability Grant Program to the local 

business community, including the Shelburne and Area Chamber of Commerce 

and the Community Business Development Corporation.  
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Trudy Payne, CAO                    Penny Smith, Warden 

 trudy.payne@municipalityofshelburne.ca                  www.municipalityofshelburne.ca      warden@municipalityofshelburne.ca 
 

   
      

  
 

 
 

 
136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

 
 

March 25, 2022 

 

The Honourable Susan Corkum-Greek, MLA 
Minister of Economic Development 
Department of Economic Development 
CIBC Building 
1809 Barrington Street, Suite M103 
Halifax, NS 
B3J 3K8 
edminister@novascotia.ca 
 
 
Dear Minister: 
 
Re:   Cellular Service – Impact to Residents and Businesses  
 
On behalf of the Municipality of the District of Shelburne, I am writing to express our concerns with respect 
to the poor cellular service and its detrimental impacts to both residents and businesses, not only in our 
Municipality, but across the Province of Nova Scotia. I am also reaching out to inquire as to whether your 
department has a plan in place to address this issue, and if so, what proposed timelines and funding 
opportunities may be available.  
 
Over the last couple of years, the Municipality has partnered with Develop Nova Scotia and Bell Canada to 
provide virtually 100% internet access to our residents and businesses, that have access to power, to the best 
fibre to the home internet available in Canada. We believe we are the first rural municipality in the Province 
to achieve this milestone and are appreciative of this partnership.  
 
With the improvement of internet services, many residents and businesses in the Municipality have cancelled 
their land lines and are relying solely on their cellular devices to communicate. We understand from both a 
financial and convenience perspective why many would choose to do this. However, as a result, what has 
been brought to the forefront is how poor the cellular service is in parts of our Municipality; in some areas, 
it is practically non-existent. This poses a huge safety concern in that our residents may be unable to reach 
the people or services they need during an emergency or crisis. Also, more businesses are relying on cellular 
phones to connect with staff and to conduct meetings and business. With hands free driving devices, vehicles 
often become the “meeting room.” Without reliable cellular service, these meetings can become disjointed 
and inaudible and in a lot of cases, completely disconnected, prohibiting the efficiency and effectiveness of 
the meeting. 

Naturally Yours 

58

mailto:trudy.payne@municipalityofshelburne.ca
http://www.municipalityofshelburne.ca/
mailto:warden@municipalityofshelburne.ca


 
 
 
We believe high quality internet and cellular services are the infrastructure backbone of a progressive and 
successful community. As such, the Municipality of the District of Shelburne would be interested in partnering 
with the Province and/or Develop Nova Scotia to improve cellular services for our residents and businesses, 
similar to our internet services partnership. With the Province providing a trust fund to Develop Nova Scotia 
for internet service, we are hopeful consideration is being given to apply some of the remaining funds towards 
improving cellular service throughout the Province. 
 
We look forward to hearing from you concerning this matter and would appreciate the opportunity to meet 
with you to discuss how we may be able to work together to improve cellular service in our Municipality. 
 
 
Yours sincerely 

 
Warden Penny Smith 
 
/Mr. Nolan Young, MLA 
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

Trudy Payne Michelle Williams Erin Hartley Adam Dedrick Chana Ross 
Andrew Goreham Val Kean Ryan Jaimeson Darrell Locke Warren MacLeod 

Date Direction from Council Responsibility Action Taken Status 

September 24, 2018 Building CAO  Federal Government agreement in place to lease
space in new administration building. Negotiating
with Province to remain in current building. Update

On-Going 

May 27, 2019 Fire Services CAO/Erin Hartley  Inventory Review going to next Fire Advisory
Committee Meeting for discussion/analysis

On-Going 

September 23, 2019 Policing Review CAO  Waiting to hear back from RCMP on the survey
results

On-Going 

January 27, 2020 Western Crown Lands CAO  Request presentation from John Porter
In light of COVID - 19 - Rescheduled

On-Going 

January 27, 2020 Crown Land Harvest Plans CAO  Request a meeting with Minister Rankin On - Going 
February 10, 2020 Shelburne County Arena 

Compressor Replacement 
CAO  Negotiate with Town regarding funding

arrangement
On-Going 

March 9, 2020 Resolution Wind-Up Roseway 
Manor 

CAO  Prepare Cheque requestion and update Council.
 Advise Board of Council decision

On-Going 

May 19, 2020 Code of Conduct for Municipal 
Officials 

CAO  Bring back to Council after Regional Conciliation On-Going 

June 15, 2020 Sable River Volunteer Fire 
Department 

CAO/Erin Hartley  Sable River Fire Department is working with a
consultant and Director of Corporate Services to
carry out RFP requirements

 Happened in November 2021

On-Going - 
first training 

session 
happening in 

November 
2021 

June 29, 2020 Dangerous and Unsightly Darrell Locke  Continue working down the list of files that need to
be opened

On-Going 

July 27, 2020 Coalition of Inclusive Communities 
Membership 

CAO  Find out more information about the coalition and
report back to Council

On-Going 

8(b)
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Municipality of the District of Shelburne 
Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

November 23, 2020 Mental Health CAO  Circulate minutes from Mental Health 
teleconference 

On-Going 

March 8, 2021 Bill MacLean - Community Wind 
- Potential Wind Farm 

CAO  Touch base with Bill MacLean regarding existing 
wind turbine and send reports from Ms. Tipton 

On-Going 

March 22, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property 

CAO  Follow through with direction provided by Council On-Going 

March 22, 2021 Council Updates: Community 
Stakeholders Committee 

CAO  Send minutes out to Council when available On-Going 

March 22, 2021 Community Health Board - 
Affordable Housing 

Warren MacLeod  Attend Tri-County Housing Group meetings and 
seek information regarding affordable housing that 
can be brought back to Council 

On-Going 

April 12, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial 

CAO  Enter into the agreement of purchase of sale for 
vacant land and sign the agreement of purchase of 
sale as amended 

Completed 

April 12, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial 

CAO  Follow through with direction given from Council Completed 

April 26, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Lydgate 

Trudy Payne  Enter into the agreement of purchase of sale for 
Lydgate land with Woodworth. 

Completed 

May 10, 2021 Acquisition, Sale, Lease and 
Security of Municipal Property - 

Shelburne Industrial Park 

Trudy Payne  Enter into the agreement of purchase of sale for Lot 
102-BD 

On-Going 

May 25, 2021 D&U 634 West Sable Road Darrell Locke  Clean up and completion order Completed 
September 8, 2021 Dogs at Large on Community 

Beaches 
Trudy Payne  Press release to clarify roles, responsibilities, and 

regulations 
Completed 

September 8, 2021 Port Saxon Odor Trudy Payne  Reach out to Company 
 A meeting has been set-up with the company 
 Meeting was held with the business 
 Follow-up with residents needs to occur  

Completed 
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Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

September 22, 2021 D&U 1824 West Sable Road Darrell Locke  Have Demolition Order Signed Completed 
September 22, 2021 D&U 1984 Sandy Point Road Darrell Locke  Have Demolition Order Signed On-Going 
September 22, 2021 D&U 1041 Sandy Point Road Darrell Locke  Have Demolition Order Signed Completed 

October 20, 2021 Personnel Matter Trudy Payne  Proceed with the personnel matter as directed by 
Council 

On-Going 

October 20, 2021 Jordan River Trail LOA Adam Dedrick  Submit request to NSLF to amend LOA to include 
OHV. 

On-Going 

October 27, 2021 Commissionaire Trudy Payne  Confirm requirements for 2021-22 and include in 
2022-23 budget 

 requirements confirmed for this fiscal 

Completed 

November 10, 2021 Beaverdam Club Exempt Status Trudy Payne  Contact Doris Townsend re: tax exempt status Completed 
November 24, 2021 Acquisition, Sale, Lease and 

Security of Municipal Property as 
per MGA Section 22 (2) (a) – Lake 

Road 

Trudy Payne  Follow through with direction provided by Council. On-Going 

November 24, 2021 Legal Advice as per MGA Section 
22 (2) (g) 

Trudy Payne  Follow through with direction provided by Council. On-Going 

November 24, 2021 OHS Manual Update Erin Hartley  Request quote(s) from an outside contractor for 
budgetary reasons to see if it may be feasible to 
hire out updating of the OHS Manual. 

On-Going 

December 8, 2021 Roseway Hospital Charitable 
Foundation – Re: Locum Housing 

Initiative 
 

Trudy Payne  Contact Jodi Ybarra with Nova Scotia Health 
Authority to discuss funding 

 Include as an agenda item for next CAO, Wardens & 
Mayor’s meeting 

On-Going 

December 8, 2021 Nova Scotia Power – Re: Renewal 
of the Water Approval for the 

Roseway Hydro System 

Trudy Payne  Invite to present to Council On-Going 
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Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

December 8, 2021 Fire Advisory Committee: Boundary 
Line Change 

Erin Hartley  Contact Fire Chiefs – advise of Council decision 
 Advise effected property owners 
 Create new boundary maps 
 Register the revised boundaries with the Nova 

Scotia Management Office for 911 purposes 

On-Going 

December 8, 2021 Region 6 – Sustane Technologies Ryan Jaimeson  Invite to present to Council for early 2022 
 Councilor Coole brought this forward based on the 

presentation we had at R-6.  I spoke with Erin 
regarding this and because we are still scheduled to 
conduct a physical tour of Sustaine in Chester 
(which is still happening but has had delays) we 
decided it was best to wait until we attend the tour 
and then ask them to present shortly thereafter. 

On-Going 

January 12, 2022 Health care – EHS Services Trudy Payne  Contact Jodi Ybarra with Nova Scotia Health 
Authority to Invite to present to Council 

 Include as an agenda item for MLA & Council 
meeting 

On-Going 

January 12, 2022 Community Navigator Position Trudy Payne  Include as an agenda item for the next strategic 
session 

 Reach out to Queens to begin discussions about a 
potential future partnership regarding Community 
Navigator position 

On-Going 

January 12, 2022 Petition Trudy Payne  Send correspondence to petitioner(s) stating that 
the Wind Turbine Petition was received and read at 
Council 

Completed 

January 12, 2022 Website Developer RFP Award Warren MacLeod  Enter into an agreement with Alberta Tech Works 
(ATW) to develop a new website for the 
Municipality according to their RFP 

On-Going 

January 12, 2022 Land Negotiation - In-Camera Warren MacLeod  Complete as per direction from Council On-Going 
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Date Direction from Council Responsibility Action Taken Status 

January 12, 2022 William G. Sperry Recreation Field 
Survey Results 

Adam Dedrick  Engage with the Community Group regarding 
survey results 

 Research impacts any upgrades would have to 
Public Works 

 Complete a staff report to bring to a future Council 
Meeting 

On-Going 

January 26, 2022 Municipal Modernization 
Councillor Education Sessions 

 

Trudy Payne  Plan to have session for springtime 
 Invite Municipal Affairs to attend as financial 

partners  
 Invite other municipal units to participate in the 

Councillor Education Sessions 

On-Going 

January 26, 2022 Cell Services 
 

Trudy Payne  Send a letter to the Minister of Economic 
Development in relation to cell service issues in 
Shelburne County 

Completed 

January 26, 2022 RCMP Reports 
 

Trudy Payne  Share with Council  
 

On-Going 

January 26, 2022 FOIPOP Officer Appointment 
 

Erin Hartley  Update EA job description On-Going 

January 26, 2022 Cell Services 
 

Val Kean  Include in newsletter and social media the 
importance of landlines as a point of contact for 
emergency services for residents as cell services is 
not always reliable in the county.  

On-Going 

February 9, 2022 New Municipal Building – 
Temporary Borrowing 

Resolution Staff Report 
 

Trudy Payne  Implement as directed in motion 
 

On-Going 

February 9, 2022 Federal Ghost Gear Fund 
 

Ryan Jaimeson  Encourage residents to pick up and recycle litter 
that they find when visiting coastal areas. Removal 
of shoreline litter contribute significantly to 
protecting marine life and keeping our oceans 
clean.  

Completed 
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Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

 Provide Ocean Legacy Foundation website 
information to Waste Management partners 

 Write a letter of support to the Federal Fisheries 
Minister, supporting this  

 Initial two-year fund. 
 

February 9, 2022 Beach Stewardship Committee – 
Federal Ghost Gear Fund 

 

Adam Dedrick   Bring to the next committee meeting issues 
surrounding ghost gear on how to encourage 
residents to pick up and recycle litter that they find 
when visiting coastal areas. Removal of shoreline 
liter contribute significantly to protecting marine 
life and keeping our oceans clean.  

 The committee is no longer active.  

Completed 

February 9, 2022 Clyde River Busy Bee Club Request 
for Land Transfer 

 

Adam Dedrick  Research and verify land ownership concerns/ 
questions 

 Complete a staff report to bring to a future Council 
Meeting 

On-Going 

February 9, 2022 2022 Boundary Review Options 
Update 

 

Erin Hartley  Proceed with posting RFP so Council can make an 
informed decision regarding this matter.  

Completed 

February 9, 2022 Building Report   Prepare year-end report providing a breakdown of 
all monthly building reports in detail for the 
2021/2022 fiscal year including new dwellings vs 
renovations, major construction projects or focal 
point locations.  

 Bring staff report to future Council meeting in the 
new fiscal year 

On-Going 

February 23, 2022 Municipal Modernization 
Education Sessions – Response 
from Towns of Shelburne and 

Lockeport 

Trudy Payne  Plan and schedule an education session for Spring 
2022 

 

Completed 
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Date Direction from Council Responsibility Action Taken Status 

February 23, 2022 Request for a Presentation From 
the Nature Conservancy of Canada 

Re: Land Recently Acquired in 
Upper Ohio 

Trudy Payne  Invite the Nature Conservancy of Canada to present 
to Council at a future Council Meeting 

Completed 

February 23, 2022 Audit and Internal Control 
Committee 

 

Trudy Payne  Motion tabled - bring back to the March 8, 2022, 
Budget Discussion Meetings  

On-Going 

February 23, 2022 In-Camera: Legal Advice 
 

 

Trudy Payne  Direction as per in-camera 
 Provide approved press release/statement to EA to 

put on letterhead and format for signature 
 Have Councillors sign the letter 
 Complete press release/statement and provide to 

Val to post on the website and social media 

On-Going 

February 23, 2022 Federal Ghost Gear Fund - Letter of 
Support 

 

Erin Hartley  As per the motion, write a letter of support for 
continued government support and funding to the 
federal and provincial government 

Completed 

February 23, 2022 Dangerous and Unsightly  Darrell Locke  Provide update to Council at a future Council 
Meeting 

Completed 

March 9, 2022 Inspection Services SUV – RFP 
Award 

Trudy Payne  Award the Inspection Services SUV Request for 
Proposals to Tusket Ford for a Ford Escape SE 
Hybrid 2022 at a cost of $38,088.70 plus HST 
according to their RFP.  

Completed 

March 9, 2022 Aid to Ukraine Trudy Payne  Fly the Ukraine flag once it arrives 
 Post to social media/website regarding why we are 

showing support this way and provide the link for 
the Red Cross for people to donate 

 Use yellow/blue spotlights at night to highlight the 
municipal building in the Ukraine colours. 
 

Completed 
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Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

March 9, 2022 Waste Collection RFP Award Erin Hartley  Implement as directed in motion Completed 

March 9, 2022 Councillor Appointments re: 
Roseway Manor Board 

Erin Hartley  Update Councillor Committees list 
 Inform necessary parties of new appointment   

Completed 

March 9, 2022 Covid-19 Policy Amendments Chana Ross  Update policy 51 as directed in motion 
 Have approved policy signed by Warden and Trudy 

and then post 
 Ensure original is filed in vault for records 

management 
 Email amended policy to all staff  

Completed 

March 23, 2022 Tax Exemption for Community 
Organizations Policy – Revision 

Val Kean  Implement policy amendments 
 

On-Going 

March 23, 2022 Emergency Assistance Fund 
 

Val Kean  Complete cheque requisitions  On-Going 

March 23, 2022 RMRF Scale Software Erin Hartley  Complete purchase request 
 Procced with purchasing of RMRF new scale 

software in an amount not to exceed $16,000 (plus 
HST)  

Completed 

March 23, 2022 Collections Policy Amended 
March 23, 2022 

Michelle Williams  Update policy as directed in motion 
 Provided policy to EA to have amended policy 

signed by Warden and Trudy and then post 

On-Going 

March 23, 2022 Tax Sale by Tender Summary 
March 1, 2022 

Michelle Williams  Proceed with the March 2023 Tax Sale auction 
using the tender process, bid opening to be done 
live on Facebook 

On-Going 
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Council Decision Implementation Report 

 
Date Direction from Council Responsibility Action Taken Status 

March 23, 2022 Shelburne County Arena Deficit 
2020-2021 Contribution 

Request 

Adam Dedrick  Provide the Shelburne County Arena Association 
with $11,137.64 to cover 60% of the 2020-2021 
operating budget deficit of $18,562.74 

 Complete cheque requisition  

On-Going 

March 23, 2022 RFP NO. 200835.02 AWARD – 
Wastewater Lagoon Solids 

Trudy Payne  Proceed with implementing the Wastewater 
Lagoon Solids Removal RFP to GFL Environmental at 
a cost of $199,706 plus HST based on the details 
outlined in their proposal 

 Implement as per motion   

Completed 

March 23, 2022 Sou’west Nova Transit – Support 
Letter Request 

Trudy Payne  Draft letter of support or provide to EA to draft  
 Provide to EA for formatting, to get required 

signatures and mailing out 

Completed 

March 23, 2022 Sou’west Nova Transit – Funding 
Request 

Trudy Payne  Implement per motion – complete cheque 
requisition  

 Ensure wording in the confirmation letter states 
that funding is for municipal residents first 

On-Going 

March 23, 2022 Safe Restart Reserves Trudy Payne  Implement as per motion  On-Going 

March 23, 2022 Economic Development Reserve Trudy Payne  Enform the Director of Finance to Set-up an 
Economic Development Reserve within the 
operation reserves for economic projects  

 Complete transfer of $250,000 from the current 
fiscal operation funds to this new reserve. 

Completed 

April 13, 2022 Roseway Manor Report Trudy Payne  Moved forward with the tender process to transfer 
ownership of Roseway Manor to a private entity. 

 Work with the Province of Nova Scotia to 
determine which party completes the task in the 
Municipality's best interest. 

On-Going 

April 13, 2022 Correspondence – Re: 
Regulatory oversight for 

upcoming "Offshore 
Renewable Energy" Projects 

 

Trudy Payne  Write a letter on this issue as it is so new to provide 
more information on: 

 Who is setting on the board? 
 Who is being represented or providing 

representation? 

On-Going 
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Date Direction from Council Responsibility Action Taken Status 

 Could they ensure that the Municipality is kept 
informed/engaged on the robust environmental 
assessment? 

 Provide more information 
 Informed the Southwestern Municipalities Group of 

the Municipality's stance on this issue and inquired 
if there are any plans to become involved.  

April 13, 2022 Non-Resident Provincial 
Deed Transfer Tax and the 
Non-Resident Property Tax 

 

Trudy Payne  Direction as per the motion to write a letter to the 
Premier to voice the Municipality's disapproval of 
the Non-Resident Provincial Deed Transfer Tax and 
the Non-Resident Property Tax.  

 Collect individual Councillors’ input to include in 
the letter 

On-Going 

April 13, 2022 Boundary Review RFP Award 
Complete purchase request 

 

Erin Hartley   Enter into an agreement with C&D Community 
Design based on the details outlined in their 
proposal for $18,400 + HST. 

On-Going 

April 13, 2022 Contract Negotiations  Warren MacLeod  Direction as provided in-camera 
  

On-Going 

April 13, 2022 Land Negotiations  Warren MacLeod  Move forward with entering into a purchase and 
sale agreement for PID 82579640. 

  

On-Going 

April 13, 2022 Welkum Park Accessible 
Pathway Design – RFP Award 

Adam Dedrick  Enter into an agreement with Joy Elliott 
Designs/Gordan Ratcliffe Landscape Architects to 
design and provide specifications for Welkum Park 
Accessible/Barrier-Free Pathway for $10,800 plus 
HST.   

 The consultant has been notified and they have 
accepted. Work will be starting next week. 

Completed 
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Date Direction from Council Responsibility Action Taken Status 

April 13, 2022 Dangerous and Unsightly   Compile the order as per Section 507 of the 
Municipal Government Act and have the Warden 
sign off on this demolition and clean-up order.   

 

Completed 

April 13, 2022 Video Conference Policy Chana Ross  Put approved policy on letterhead 
 Have signed by Warden and Trudy and then post 
 Ensure the original is filed in the vault for records 

management. 

On-Going 
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