
 

April 25, 2022 

 

Trudy Payne 

Municipality of Shelburne 

136 Hammond Street 

P.O. Box 280 

Shelburne, Nova Scotia 

B0T 1W0 

 

Re: Regional Emergency Management Organization 

 

Trudy, 

 

At its Regular Council meeting on February 28, Council directed me to initiate a formal dialogue 

with the municipalities and towns of Shelburne County in an effort to establish a Regional 

Emergency Management Organization encompassing the entire County. 

 

The concept of a Regional Emergency Management Organization for our County has been 

discussed in the past but has never been pursued further. We believe that now is an opportune time 

to move this forward for a few reasons.  

 

First, over the past few years, a number of other counties/regions that serve more residents than 

our five units combined have shared positive feedback after merging their EMOs (i.e. Lunenburg 

County, Yarmouth County) and the Province has been encouraging the formation of REMOs and 

assisting regions/counties in developing the necessary by-laws and agreements. 

 

Second, we believe that a number of operational efficiencies and challenges, such as today’s 

advanced technology, shortage of human resources and increased work loads, no longer makes 

having two separate EMOs in Shelburne County the best use of our limited resources and does not 

serve the public to their full potential. 

 

Finally, we’ve recently seen an increased collaboration amongst our units and a REMO would 

further promote cooperation across the county, all while ensuring clear and consistent messaging 

for education and response in an emergency situation. 

 

 

 



 

All this said, at this time we are simply requesting that your unit commit to participating in the 

discussion, and we suggest that these discussions take place between the Mayors, Wardens, CAOs 

and Clerks at their monthly meetings. If there is a general consensus to move forward, an inter-

municipal services agreement and by-law would be negotiated which would outline the agreed 

division of duties, costs etc. and would be sent for approval by each individual Council.  

 

We hope that once you have an opportunity to consider our request, you and your Council will 

share our perspective and reply favourably to our request. Nonetheless, ff you or your Council 

have any questions or concerns, please do not hesitate to contact me. 

 

Sincerely, 

   

 

 

Chris Frotten 

Chief Administrative Officer 


