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Financial Overview

Each year council approves a balanced budget, and in the fall and again in the winter, the CAO
and Directors review their budgets and forecast what departmental expectations appear to
indicate for March 31, 2023 based on activities over the course of the fiscal to date; indications
suggest a surplus of approximately $432,478.

Each director has provided an update in their specific report and has provided details on the
status of their departments.

There are positive cash positions in all bank accounts. When reviewing the attached reserve
update, you will notice all reserves are in a positive position and that there have been no
unexpected costs over and above the projects as to what was initially approved in the capital
plan or through Council approved staff reports, apart from the new building that is detailed
below.

As of January 16, 2023 we have spent the $1.5 million in Operating Reserves, $1.1 million in
Capital Reserves, and $615,929.37 in Gas Tax Reserve (there is still $84,070.63 left in Gas Tax to
use on applicable invoices that have yet to be advanced). Total bridge financing is currently at
$2,090,455.67; this amount will form part of the long-term loan with MFC.

Based on an email dated August 11, 2022 from the Project Manager, the total cost of the building
after rebates was to be $7,271,650. To date, council has spent $3,215,929.37 in reserves with
$84,070.63 left to spend in Gas Tax; once the allocation of that amount has been spent there
will be a total of $3.3 million in reserves that Council has approved towards the new building
project since it engaged the current contractor; there were funds dispersed prior to that as well
as the cost of the land. This would then leave $3,971,650 left for long-term borrowing; our
borrowing agreement with the Minister is up to $5 million.

At a September 29, 2022 meeting with the CAO, Director of Finance and Project Manager, it was
presented to staff that there is an expected overrun of $200,000. The proposal from the Project
Manger is to use more Gas Tax reserves to fund this shortfall, while at the same time he plans to
prepare a letter to CRA to allow for the Municipality to receive back full HST on the overall
project. If both plans are implemented, and Council approves, then Gas Tax reserves will be
depleted by the $200,000 and the amount to be borrowed from the long-term will be $3,971,650
or Council may opt to borrow the $200,000 and not use Gas Tax reserves. The decision from
CRA may result in less HST to be paid but this will not be known until we have a CRA ruling.



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

REVENUE

TAXES
ASSESSABLE PROPERTY
COMMERCIAL
RESOURCE
AREA RATES
BUSINESS PROPERTY
OTHER TAXES

TOTAL TAXES

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIEU
FEDERAL GOVERNMENT AGENCIES
TOTAL FEDERAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT

PROVINCIAL GOVERNMENT AGENCIES

TOTAL PROVINCIAL GOVERNMENT AND
AGENCIES

FEDERAL GAS TAX CONTRIBUTION

SALE OF SERVICES

RETURN ON INVESTMENT

UNCONDITIONAL TRANSFERS
PROVINCIAL GOVERNMENT
TOTAL UNCONDITIONAL TRANSFERS

OTHER TRANSFERS

Page 1
2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
4,542,812.00 4,542,817.86 (5.86) 100.00 4,542,818.00
569,132.00 569,766.98 (634.98) 100.11 569,767.00
654,293.00 656,629.92 (2,336.92) 100.36 656,632.00
34,783.00 34,783.19 (0.19) 100.00 34,784.00
26,550.00 27,994.00 (1,444.00) 105.44 27,994.00
270,000.00 479,179.08 (209,179.08) 177.47 569,179.00
6,097,570.00 6,311,171.03 (213,601.03) 103.50 6,401,174.00
5,832.00 4,944.66 887.34 84.78 4,945.00
400.00 402.17 (2.17) 100.54 403.00
6,232.00 5,346.83 885.17 85.80 5,348.00
232,779.00 2,582.00 230,197.00 1.11 235,092.00
10,467.00 11,196.45 (729.45) 106.97 11,197.00
243,246.00 13,778.45 229,467.55 5.66 246,289.00
0.00 0.00 0.00 0.00 0.00
1,178,234.00 861,562.74 316,671.26 73.12 1,103,513.00
20,000.00 71,503.92 (51,503.92) 357.52 92,000.00
86,145.00 60,887.58 25,257.42 70.68 81,172.00
86,145.00 60,887.58 25,257.42 70.68 81,172.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023 Page 2
ACCOUNT TITLE 2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
CGC FIRE DEPARTMENT DEBT
SERVICE
TRANSFER FROM CAPITAL RESERVE 0.00 0.00 0.00 0.00 0.00
TRANSFER FROM SPECIAL PURPOSE 0.00 0.00 0.00 0.00 0.00
RESERVE
LOAN PROCEEDS MFC TofL 2020 FIRE 0.00 0.00 0.00 0.00 0.00
TRUCK
TRANSFER FROM OPERATING 343,007.00 330,980.21 12,026.79 96.49 540,774.00
RESERVE
TRANSFER FROM GAS TAX RESERVE 16,963.00 0.00 16,963.00 0.00 27,372.00
TOTAL OTHER TRANSFERS 359,970.00 330,980.21 28,989.79 91.95 568,146.00
TOTAL REVENUE 7,991,397.00 7,655,230.76 336,166.24 95.79 8,497,642.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

EXPENDITURES

LEGISLATIVE
WARDEN HONORARIUM
WARDEN EXPENSE

DEPUTY WARDEN HONORARIUM

COUNCILLOR HONORARIUM
COUNCILLOR TRAVEL
ELECTIONS
UNSM FCM DUES

TOTAL LEGISLATIVE

ADMINISTRATIVE
SALARY
BENEFITS
INFORMATION TECHNOLOGY
PROFESSIONAL DUES
INSURANCE

CONTRACTED ADMIN SERVICES

ADVERTISING

POSTAGE

OFFICE SUPPLIES
TELEPHONE

LEGAL SERVICES
STAFF RELATIONS
OTHER GENERAL ADMIN

OCCUPATIONAL HEALTH & SAFETY

TRAVEL
STAFF TRAINING

EMPLOYMENT ASSISTANCE
PROGRAM
TOTAL ADMINISTRATIVE
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2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
30,033.00 24,252.61 5,780.39 80.75 30,033.00
24,852.00 19,143.03 5,708.97 77.03 24,852.00
101,993.00 81,625.36 20,367.64 80.03 101,993.00
15,000.00 22,613.86 (7,613.86) 150.76 23,000.00
0.00 0.00 0.00 0.00 0.00
5,000.00 1,131.69 3,868.31 22.63 4,239.00
176,878.00 148,766.55 28,111.45 84.11 184,117.00
352,957.00 288,068.46 64,888.54 81.62 389,450.52
69,879.00 54,901.57 14,977.43 78.57 77,244.16
98,850.00 53,254.84 45,595.16 53.87 119,550.00
3,000.00 1,629.64 1,370.36 54.32 3,000.00
51,680.00 52,584.24 (904.24) 101.75 52,585.00
186,700.00 92,250.89 94,449.11 49.41 110,000.00
22,500.00 12,095.59 10,404.41 53.76 22,500.00
20,400.00 12,524.82 7,875.18 61.40 20,400.00
15,000.00 10,103.13 4,896.87 67.35 15,000.00
13,740.00 10,732.85 3,007.15 78.11 13,740.00
27,000.00 20,447.93 6,552.07 75.73 27,000.00
2,500.00 1,756.39 743.61 70.26 2,500.00
10,000.00 8,155.53 1,844.47 81.56 10,000.00
500.00 104.61 395.39 20.92 500.00
6,000.00 14,192.56 (8,192.56) 236.54 15,000.00
5,000.00 2,160.04 2,839.96 43.20 5,000.00
1,016.00 1,012.15 3.85 99.62 1,013.00
886,722.00 635,975.24 250,746.76 71.72 884,482.68



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

TAXATION & ACCOUNTING
SALARY
BENEFITS
AUDITING SERVICES
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS

TAX EXEMPTIONS - COMMUNITY
GROUPS
ALLOWANCE FOR APPEALS

TAX SALE
TOTAL TAXATION & ACCOUNTING

BUILDING SERVICES

COURT HOUSE - MAINTENANCE &
REPAIRS

COURT HOUSE - INSURANCE

MDS BUILDING — MAINTENANCE &
REPORTS

MDS BUILDING - INSURANCE

PUBLIC WORKS - MAINTENANCE &
REPAIRS
PUBLIC WORKS - UTILITIES

PUBLIC WORKS-INSURANCE
PUBLIC WORKS-VEHICLE
TOTAL BUILDING SERVICES

POLICE PROTECTION
RCMP
DNA
LOCKUP
TOTAL POLICE PROTECTION

FIRE PROTECTION
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2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
209,448.00 166,722.23 42,725.77 79.60 196,531.00
36,698.00 25,849.35 10,848.65 70.44 35,522.00
32,877.00 29,821.58 3,055.42 90.71 32,877.00
50,000.00 38,884.55 11,115.45 77.77 50,000.00
30,551.00 30,551.53 (0.53) 100.00 30,552.00
10,000.00 15,056.62 (5,056.62) 150.57 15,057.00
29,717.00 21,255.14 8,461.86 71.53 45,292.00
399,291.00 328,141.00 71,150.00 82.18 405,831.00
182,730.00 72,673.91 110,056.09 39.77 187,800.00
6,422.00 6,291.00 131.00 97.96 6,291.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
16,000.00 4,307.68 11,692.32 26.92 11,000.00
9,000.00 5,299.60 3,700.40 58.88 9,000.00
6,215.00 6,018.00 197.00 96.83 6,018.00
5,500.00 5,129.08 370.92 93.26 6,000.00
225,867.00 99,719.27 126,147.73 44.15 226,109.00
961,000.00 720,609.75 240,390.25 74.99 961,000.00
5,400.00 3,673.78 1,726.22 68.03 5,400.00
120,105.00 23,465.82 96,639.18 19.54 23,292.90
1,086,505.00 747,749.35 338,755.65 68.82 989,692.90



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

MUNICIPAL FIRE DEPARTMENT
GRANTS

SHELBURNE FIRE DEPARTMENT
GRANT

LOCKEPORT FIRE DEPARTMENT
GRANT

FIRE EQUIP-COMPRESSOR REPAIRS

CAPITAL ASSISTANCE TO FIRE DPS
FIRE PROTECTION - HYDRANTS

FIRE DEPARTMENT TRAINING &
EQUIPMENT
DRY HYDRANTS

FIRE PROTECTION - INSURANCE
FIRE DEPARTMENT RADIO LICENSE
TOTAL FIRE PROTECTION

BY-LAW ENFORCEMENT
SALARY AND BENEFITS
VEHICLE
TRAVEL
PROPERTY CLEAN UP
OTHER

TOTAL BY-LAW ENFORCEMENT

ROAD TRANSPORT
STREET LIGHTING
CLASS J ROADS
TOTAL ROAD TRANSPORTATION

SEWAGE TREATMENT OPERATIONS
SALARY & BENEFITS
TRAINING
OTHER

TOTAL SEWAGE TREATMENT
OPERATIONS
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2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
253,059.00 257,538.00 (4,479.00) 101.77 267,059.00
75,171.00 75,170.90 0.10 100.00 75,171.00
34,544.00 35,490.26 (946.26) 102.74 34,544.00
0.00 0.00 0.00 0.00 0.00
35,000.00 7,399.67 27,600.33 21.14 35,000.00
48,549.00 47,517.59 1,031.41 97.88 48,549.00
0.00 0.00 0.00 0.00 0.00
5,000.00 0.00 5,000.00 0.00 5,000.00
16,706.00 16,371.69 334.31 98.00 16,706.00
0.00 0.00 0.00 0.00 0.00
468,029.00 439,488.11 28,540.89 93.90 482,029.00
91,354.00 70,577.97 20,776.03 77.26 91,354.00
8,000.00 12,080.44 (4,080.44) 151.01 13,500.00
200.00 0.00 200.00 0.00 200.00
18,500.00 0.00 18,500.00 0.00 0.00
1,600.00 832.64 767.36 52.04 1,600.00
119,654.00 83,491.05 36,162.95 69.78 106,654.00
165,905.00 96,571.06 69,333.94 58.21 145,905.00
35,078.00 27,219.00 7,859.00 77.60 36,292.00
200,983.00 123,790.06 77,192.94 61.59 182,197.00
91,720.00 68,725.69 22,994.31 74.93 91,720.00
3,000.00 0.00 3,000.00 0.00 0.00
5,000.00 3,045.15 1,954.85 60.90 5,000.00
99,720.00 71,770.84 27,949.16 71.97 96,720.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

SEWAGE TREATMENT
SEWER MAINTENANCE
PUMPING STATION UTILITY

PUMPING STATION - MAINTENANCE

AND REPAIR
PLANT - UTILITY

PLANT - MAINTENANCE AND REPAIR

TOTAL SEWAGE TREATMENT

ENVIRONMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WASTE DIVERSION
C&D OPERATION
SOLID WASTE

TOTAL ENVIRONMENTAL

WIND TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC
DEVELOPMENT

LITTER ABATMENT

SOLAR PROJECT

HEALTH CARE

ECONOMIC DEVELOPMENT
SENIOR SAFETY

ICSP IMPLEMENTATION
GRANTS TO ORGANIZATION

Page 6
2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
260,000.00 214,016.12 45,983.88 82.31 230,000.00
13,700.00 10,592.23 3,107.77 77.32 14,000.00
10,000.00 10,976.56 (976.56) 109.77 15,000.00
27,000.00 13,787.87 13,212.13 51.07 25,000.00
20,000.00 8,943.90 11,056.10 44.72 20,000.00
330,700.00 258,316.68 72,383.32 78.11 304,000.00
100,427.00 76,223.74 24,203.26 75.90 100,594.00
77,507.00 74,002.50 3,504.50 95.48 76,507.00
19,330.00 350.00 18,980.00 1.81 19,030.00
114,961.00 105,677.36 9,283.64 91.92 135,571.00
235,448.00 163,711.03 71,736.97 69.53 237,492.00
707,305.00 490,994.59 216,310.41 69.42 707,305.00
1,254,978.00 910,959.22 344,018.78 72.59 1,276,499.00
11,000.00 5,631.53 5,368.47 51.20 11,000.00
2,458.00 2,344.00 114.00 95.36 2,344.00
13,458.00 7,975.53 5,482.47 59.26 13,344.00
4,500.00 4,500.00 0.00 100.00 4,500.00
0.00 0.00 0.00 0.00 0.00
27,200.00 66,801.00 (39,601.00) 245.59 27,200.00
111,000.00 80,263.86 30,736.14 72.31 277,401.00
14,832.00 14,832.00 0.00 100.00 14,832.00
60,000.00 30,493.23 29,506.77 50.82 60,000.00
82,250.00 69,235.25 13,014.75 84.18 82,250.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

EVENTS

TOTAL COMMUNITY & ECONOMIC
DEVELOPMENT

RECREATION & CULTURAL SERVICES
SALARY
BENEFITS
TRAINING
SUMMER STAFF SALARY
SUMMER STAFF BENEFITS
SUMMER STAFF TRAVEL
VEHICLE
MISCELLANEOUS
STAFF EXPENSES
SUMMER STAFF TRAINING
OFFICE EXPENSE
MEMBERSHIPS
GRANTS TO ORGANIZATION
ADVERTISING
ADVISORY COMMITTEE
COMMUNITY USE COORD
PROGRAMS
COMMUNITY USE PROGRAM
MPAL PROGRAM

TOTAL RECREATION & CULTURAL
SERVICES

RECREATION AND PARKS FACILITIES
FACILITIES DEVELOPMENT
SASI SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT
SHELBURNE COUNTY ARENA

Page 7
2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
0.00 0.00 0.00 0.00 0.00
299,782.00 266,125.34 33,656.66 88.77 466,183.00
131,010.00 105,341.68 25,668.32 80.41 131,010.00
23,973.00 19,162.49 4,810.51 79.93 23,973.00
1,000.00 308.56 691.44 30.86 1,000.00
67,886.00 51,909.00 15,977.00 76.46 51,909.00
4,856.00 4,095.62 760.38 84.34 4,097.00
5,000.00 7,110.00 (2,110.00) 142.20 8,000.00
0.00 0.00 0.00 0.00 0.00
1,500.00 844.53 655.47 56.30 1,500.00
3,000.00 2,917.99 82.01 97.27 2,918.00
1,500.00 350.19 1,149.81 23.35 1,000.00
1,000.00 344.14 655.86 34.41 1,000.00
4,000.00 2,242.81 1,757.19 56.07 4,000.00
0.00 0.00 0.00 0.00 0.00
10,000.00 10,000.00 0.00 100.00 10,000.00
22,000.00 14,715.51 7,284.49 66.89 25,013.00
9,709.00 7,474.77 2,234.23 76.99 10,809.00
56,797.00 52,383.91 4,413.09 92.23 63,997.00
343,231.00 279,201.20 64,029.80 81.34 340,226.00
30,000.00 13,868.99 16,131.01 46.23 24,300.00
19,000.00 9,417.74 9,582.26 49.57 14,000.00
29,500.00 55,679.98 (26,179.98) 188.75 55,680.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023

Printed: 3:19:28PM 01/17/2023

ACCOUNT TITLE

TOTAL RECREATION AND PARKS

FACILITIES

FISCAL SERVICES
BANK CHARGE
PENSION FEE
PAYROLL FEE
LOANS
VALUATION ALLOWANCE
TRANSFERS TO SPECIAL PURPOSE

RESERVE

TRANSFER TO GAS TAX RESERVE
TRANSFER TO CAPITAL RESERVE

TRANSFER TO OPERATING RESERVE

CAPITAL FROM OPERATING

DISTRICT GRANT FUND

SOU WEST NOVA TRANSIT
TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT
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2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
78,500.00 78,966.71 (466.71) 100.59 93,980.00
6,750.00 4,254.76 2,495.24 63.03 6,750.00
500.00 5,604.00 (5,104.00) 1,120.80 6,104.00
5,000.00 (1.53) 5,001.53 (0.03) 5,000.00
101,523.00 23,397.31 78,125.69 23.05 101,523.00
5,000.00 728.56 4,271.44 14.57 5,000.00
18,283.00 15,883.71 2,399.29 86.88 15,884.00
0.00 0.00 0.00 0.00 0.00
100,000.00 100,000.00 0.00 100.00 100,000.00
79,384.00 79,384.00 0.00 100.00 79,384.00
8,884.00 8,884.00 0.00 100.00 8,884.00
28,000.00 28,000.00 0.00 100.00 28,000.00
12,000.00 12,000.00 0.00 100.00 12,000.00
365,324.00 278,134.81 87,189.19 76.13 368,529.00
80,156.00 57,090.00 23,066.00 71.22 80,156.00
3,000.00 1,471.81 1,528.19 49.06 3,000.00
141,701.00 141,700.24 0.76 100.00 141,701.00
34,100.00 34,100.00 0.00 100.00 34,100.00
1,309,550.00 1,091,290.84 218,259.16 83.33 1,309,550.00
1,568,507.00 1,325,652.89 242,854.11 84.52 1,568,507.00
25,438.00 7,271.33 18,166.67 28.58 28,233.00
14,500.00 14,500.00 0.00 100.00 14,500.00
39,938.00 21,771.33 18,166.67 54.51 42,733.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2023
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ACCOUNT TITLE 2022/2023 2022/2023 2022/2023 2022/2023 2022/2023
Budget YTD Actual Bud Remain $ % to Date Forecast
SEARCH AND RESCUE 4,470.00 4,470.00 0.00 100.00 4,470.00
SHELBURNE COUNTY EMO 28,860.00 20,045.94 8,814.06 69.46 28,860.00
TOTAL EMERGENCY MANAGEMENT 33,330.00 24,515.94 8,814.06 73.56 33,330.00
TOTAL EXPENDITURES 7,991,397.00 6,130,511.12 1,860,885.88 76.71 8,065,163.58

SUMMARY

TOTAL REVENUE 7,991,397.00 7,655,230.76 336,166.24 95.79 8,497,642.00
TOTAL EXPENDITURES 7,991,397.00 6,130,511.12 1,860,885.88 76.71 8,065,163.58
0.00 1,524,719.64 (1,524,719.64) 0.00 432,478.42

SURPLUS/(DEFICIT)



Municipality of the District of Shelburne

2022/2023
RESERVES
I I |
FIRE DEPARTMENT Special Special
Purpose Purpose
Carleton
Operating SCEEMO  MPAL  DryHydrant SafeStart  Shared Economic Ingomar Gunning  Upper/Midle Capital Equipment Gas Tax
Reserve  XRAYReserve Reserve  Reserve  Reserve  Reserve  Services  Development  Harbour Sable River  Roseway Little Harbour  Jordan Cove Ohio Lockeport Shelburne Reserve Reserve Reserve Total

_ $ 3132827 § - § 10528 § 20367 $§ 10,000 § 40171 $§ 51,137 § 206,560 $ 10,000 § 5000 § - § 12681 § 15851 § 11,210 § 2833 § 53,336 § - § 1,906,338 § 34,748 § 570,132 § 6,093,718
New Administration Building -$84,071 -$84,071
Records Management -$26,000 -$26,000
AAN04874269 WHG property - demo, survey, legal -$11,342 -$11,342
Digital Marketing Assets - Video and Photography -$21,988 -$21,988
Financial Model -$41,401 -$41,401
Solar Project -$125,000 -$125,000
Welkum Park Upgrades -$8,444 -$8,444
WGH Ball Field -$2,150 -§2,150
Woodland Trails 510,000 -$10,000
Septage Removal -$5,000 -$5,000
Transfers from/to Projects Reserves -$3,507 -$14,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $17.493
Transfers from Budget 2022 2023 $263,134 $263,134
Balance end of Year (approx) March 31,2023 $3,091,827 $0  $10,528|  $16,860)  $10,000  $26,171 $51,137 $18,170]  $15,000]  $10,000 $5,000 $17,681]  $20,851 $16,210 $7,833 $53,336 $0|  $1,894,996 $34,748 $738,601 $6,038,949
Fire Capital $92,575

202212023 Comments [P Reserve | $53,336

Specific Project Reserves $132,866

Advances for projects are included below:

EMO - Accessible Washroom Project $4500

Records management to date §16,096 from Capital Reserve and $104 from Operating Reserve

New Building - all funding has been advanced that was approved in the Gapital reserve for this fiscal, there remains funding in Gas Tax. Borrowing of funds is at $84,071 as of Jan 12/23
WGH Property to date demo and taxes have been paid, outstanding is survey and legal

Transfers to Operating reserve of $79,384 and Capital Reserve of $100,000 as approved for Budget 2022/23 have been allocated
Transfer of Town of Lockeport area rate funding for 2022/23 after loan poayment has been transfered to the Special Reserves $15,883.71
Sale of assets have resuletd in $70,125 to be allcoated to the Capital Reserves

Surplus of $880,874.86 from 2021/22 has been moved to the operating reserve

Welkum Park Accessable Pathway Design project completed, $5,762 from Operating reserve and $5500 from the Province

Shelburne County areasa was advanced $26,179.98 from oeprating reserve

Xray Machine reserve was advanced the full $53,000

WGH Ballfield spent to date $14,600

Welkum Park Upgrades for fiscal 22/23 budget decresed due to grant reallocation

Jordan River Trail Conversion and Bridge Specs will be in the Fiscal 23/24 budget

ATV - C&D site - will not be purchased this ficsal

RMRF Upgrades to barriers will not be completed due to C&D site regulation changes

Sandy Point Sewer Pipe Replacement will not be completed this ficsal as a camera inspection is required

Public Works truck will not be purchased this fiscal



CAO

Revenue:

The revenue accounts for the CAO have all remained the same except for the forecasted rental income
from the courthouse and new building which decreased from the original budgeted amount of $240,000
to $208,000 due to delays in construction at the new building.

Transfer from Reserves:

Both the budgeted transfers from Operating Reserves and Gas Tax Reserves changed as follows:
= The original forecasted transfer from operating reserves has increased from the original
budgeted amount of $343,007 to $540,774. The increase is primarily due to the un-budgeted
item for the arena chiller repairs, solar, video flow and x-ray machine.
= The original forecasted transfer from gas tax reserve has increased from the original budgeted
amount of $16,963 to $27,372. This is due to final received invoices for both the West Green
Harbour ball field upgrade and the Welkum Park accessibility upgrade.

Transfers to Reserves:
There have been no adjustments to budgeted transfer from reserves.
Expenses:

The only budgeted expense under the CAO GL’s whose original budget has changed has been Councilor
travel which increased from the original budgeted amount of $15,000 to a forecast of $23,000.

Deputy CAO

Revenue:
Revenue for Miscellaneous Income is where it is expected to be for this time of year.

Expenses:

Municipal Administration/Other
= |nsurances are all paid for the year and on budget.
= Contracted Admin will come in approximately $76,000 under budget, due to the term position
for Protective Services being moved to the salary for full time Director and the Regional Planning
contribution not being spent in this fiscal year.
= QOffice Expense GLs such as postage, advertising, office supplies, telephone, and other general
admin are anticipated to be on budget for year end.




= |T items such as IT misc., hardware and software are expected to be on budget for yearend;
however, software support will be over budget by approximately $20,000 to accommodate for
services required for the move and set up at the new building.

= |Legal Services are anticipated to be on budget for year end.

= Staff related GLs including professional dues, staff relations and staff training are expected to be
on budget for year. Staff travel / conferences is anticipated to be over budget by approximately
$9,000 for this year.

= Streetlighting is expected to be under budget for this year by approximately $20,000 as last year’s
actuals were used as this year’s budget amount, but there was a onetime fee of $20,000 last year
that won’t occur this year.

= Private Road Maintenance Fees are paid and on budget.

Human Resources (Salaries, deductions, and benefits costs)

= Union

Community Development Coordinator GL is expected to be under budget by approximately
$8,000 at year end.
All other union expenses are expected to be on budget.

=  Non-Union

Deputy CAO salary and related expenses should come in at approximately $40,000
(unbudgeted but funds to be used from contracted admin as agreed at time of restructuring
discussions).

CAO salary and related expenses are anticipated to be approximately $15,000 over budget
based on contracts and overlap of CAOs.

All other non-union expenses are expected to be on budget.

Council salary and expenses are expected to be on budget.

= Contract

Casual Tax Staff salary and related expenses are expected to be under budget by
approximately $12,000.

Recreation Summer Staff salaries and related expenses are expected to be under budget by
approximately $15,000.

Casual C&D Staff salary and related expenses are expected to be over budget by
approximately $2,000.

Janitorial Salary has been increased by $5,000 to accommodate the new building.

All other contract expenses are expected to be on budget.



Director of Finance

Revenue:

= The tax bills have been issued with a due date of June 30, 2022.

= Provincial Grant in lieu reports due Sept 30, 2022, all reports have been submitted

= Federal Grant in Lieu application has been submitted and received.

= (CBC Grant application has been submitted and received.

= DEED represents actual to December 2022; this is expected to be overbudget.

= Tax Sale revenue may be overbudget depending on how many of the properties sell, this will be
offset by the Tax Sale expense.

= Interest earned actuals expected to be overbudget due to changes to prime in 2022/23

Expenses:

= Allowance for Appeals, there are some that have gone on to be reviewed by NSAT, so status is
not known at this time, currently appeal budget is over by $5,000.

= The Municipal Clerks pension fee overbudget by $5,000 as discussed at October Council through
A&C Council Committee members due to reallocation as an asset position.

= Low-income applications so far are at 149 with $38,885 allocated. Currently, we are processing
15 new applications and the deadline is not until February 28, 2023

Aged Receivables:

As of January 16, 2023, the total uncollected tax/fees were $323,371 plus interest; of this amount,
$33,505 is currently in a tax sale position representing 23 properties.

= Commercial property total $27,980 plus interest

= Residential and Resource and Forest property total $277,669 plus interest
= Tax Sale Fees total $14,280 plus interest

= Private Johns Lake properties total $1,907 plus interest

= Town of Shelburne area rate is $10 plus interest

=  Town of Lockeport area rate is $1,525 plus interest

There are six active PACE loans totaling $24,754 plus interest.
New MDS Building

As of January 16, 2023 we have spent the $1.5 million in Operating Reserves, $1.1 million in Capital
Reserves, and $615,929.37 in Gas Tax Reserve (there is still $84,070.63 left in Gas Tax to use on applicable
invoices that have yet to be advanced). Total bridge financing is currently at $2,090,455.67; this amount
will form part of the long-term loan with MFC.

Based on an email dated August 11, 2022 from the Project Manager, the total cost of the building after
rebates was to be $7,271,650. To date, council has spent $3,215,929.37 in reserves with $84,070.63 left



to spend in Gas Tax; once the allocation of that amount has been spent there will be a total of $3.3
million in reserves that Council has approved towards the new building project since it engaged the
current contractor; there were funds dispersed prior to that as well as the cost of the land. This would
then leave $3,971,650 left for long-term borrowing; our borrowing agreement with the Minister is up to
S5 million.

At a September 29, 2022 meeting with the CAO, Director of Finance and Project Manager, it was
presented to staff that there is an expected overrun of $200,000. The proposal from the Project Manager
is to use more Gas Tax reserves to fund this shortfall, while at the same time he plans to prepare a letter
to CRA to allow for the Municipality to receive back full HST on the overall project. If both plans are
implemented, and Council approves, then Gas Tax reserves will be depleted by the $200,000 and the
amount to be borrowed from the long-term will be $3,971,650 or Council may opt to borrow the
$200,000 and not use Gas Tax reserves. The decision from CRA may result in less HST to be paid but this
will not be known until we have a CRA ruling.

Collections:

Tax Sale Collections

In May 2022, we had sent out 488 Prewarning letters compared to last year when we sent 442.
On July 6, 2022, we had sent out 141 Preliminary Notice compared to last year where we sent 129.

On August 4, 2022, there were 68 properties on the tax sale listing that were charged the $350 title
search fee compared to 66 properties from last year.

In the fall, the By Law officer had 52 60-day notices to post compared to 58 last year.

As of this report, there are currently 23 properties on tax sale and the dates for when the ad will appear
in the newspaper will be January 18 and February 8, 2023. All bids for the tender are due February 28,
2023 by 4pm with the live opening March 1 at 2pm, with a report to Council at 7pm.

Residential/Commercial Collections

On September 6, 2022, the collection letter was run, resulting in 820 letters being sent out for properties
with a balance of $50.00 or more, last year, there were 758.

On January 5, 2023, the collection letter was run again, per policy, resulting in 429 letters, last year there
were 356.

Properties where payment has been sent and still have a balance owing are provided with a receipt
showing the balance they have remaining.



Operations & Protective Services

Revenue:

Revenues are above where they are expected for this time of year. We anticipate increases due to
increased scrap metal revenue, commercial sewer charges and civic address grant.

Expenses:
Public Works:
The Public Works expenses are anticipated to be near budget or slightly under.

By Law Enforcement:

The By Law Enforcement expenses are anticipated to be under budget due to the planned demolition
expense being charged to reserve. The building to be demolished was purchased by the MDS at tax sale
prior to demolition.

Sewage Treatment Operations:

The Sewage Treatment expenses are anticipated to be near budget or slightly under.

Inspection Service:

The Inspection Services expenses are anticipated to be near budget or slightly under.

Emergency Services:

Emergency services expenses are anticipated to be over budget due to $14,000 for Training courses;
approved by Council in the Spring.

The increased training fees are one of the major factors in the overall expenses being over budget. See
summary section below.

Shared Services Administration:

Shared Services Administration expenses are where they are expected to be for this time of year.

Waste Diversion:

Waste Diversion expenses are over budget due to increased HHW expenses. We are receiving an increase
in HHW products being dropped off at our site for processing, resulting in increased disposal fees. This
is ultimately a good thing for our environment and our residents; current HHW expenses are at 127% of
budget with additional costs to be incurred by year end.



The increased HHW costs are one of the major factors in the overall expenses being over budget. See
summary section below.

C&D Operation:

Costs are where they are expected to be for this time of year.

Solid Waste:

Collection and Processing costs are where they are expected to be for this time of year.
Wind Turbine:

Wind turbine expenses are where they are expected to be for this time of year.
Summary:

There is anticipated additional revenue in the estimated amount of $13500.

Total savings on expenses for the departments noted above is approximately $22286.
Total increase in expenses of $30610.

This results in the overall expenses being over budget by approximately $7324. (S30610-
$22286=58324.00)

The total expenses are over primarily due to the HHW expense and training expense as noted above.
Increased revenue more than offsets the costs of increased expenses.
C&D Collections:

Collection calls for the C&D accounts are made monthly. An aged receivable list is run and sent to the
Director of Corporate Services to determine who needs to be contacted. The Executive Assistant then
contacts these residents by phone, or with a letter if she is unable to find a phone number.

As of January 13, 2022, there are 32 C&D accounts outstanding, however, most are current charges. 14
accounts are under $20.00.

C&D Collections

# of residents # of residents who
Month
contacted made payment
September 10 5

October 5 2
November 5 2
December 5 2




In addition to the collection calls, C&D accounts with a balance over $2.00 are sent a monthly statement
which will provide them with an up-to-date balance.

There are two accounts of concern, we are seeking legal advice on these accounts.

Economic & Community Development

Revenue:

No Revenues to report

Expenses:

Economic Development expenses is where they are expected to be for this time of year.

Grants to Organizations expenses are expected to have a surplus of $10,000. Each year we
budget to fund an arena deficit from this GL#, we are not currently expecting these funds to be
requested.

Website costs are on target

Healthcare — this GL is expected to be over budget by $53,000 for contributions made for the x-
ray — revenue for the x-ray machine will be overset by the transfer from operating reserve
where it was taken from the x-ray reserve.

Community Development expenses is where they are expected to be for this time of year.

Recreation & Parks

Recreation Budget

Expenditures total approximately $348,000 (83%). This represents the Recreation operating
budget, the Community Use Program budget and the MPAL budget. It also includes all staff
salaries and related employment costs.

Revenues total approximately $72,000, which is currently higher than budgeted. This represents
revenues from summer programs, Community Use programs/rentals and two provincial grants
(which were not expected). Revenue will continue to go over budget as there will be incoming
Community Use revenue until the end of March.

A surplus is being forecasted for the overall Recreation Budget at approximately $11,000. This is
due to less summer staff being hired than anticipated, receiving more revenue than budgeted
and several projects being moved to the next fiscal.

It should be noted that there are projects funded by reserve transfers (i.e., Gas Tax Reserve or
Operating Reserve) that are expensed through the Recreation Operating budget. And they can
sometimes be added throughout the fiscal year. For example, the recent contribution for the
Shelburne Arena repairs was expensed in the Recreation Budget but was covered by funds from
the Operating Reserve. Due to that not being in the original budget, the Arena budget will show



going over by $26,180. There is currently $37,443 of transfers in the Recreation Budget, and it is
projected that will increase before the end of the fiscal.

Projects

Welkum Park Accessibility Upgrades: Contractors for both the construction of the pathway and the
playground upgrades have been confirmed and hired. It is looking like the work will take place in the
spring and summer. Due to the timeline on these and other parts of the project the ACOA grant has been
extended into next fiscal along with the project work so no funding has been lost.

West Green Harbour Ball Field Restoration: As of the date of this report the remaining work to be
completed are the repairs to the outfield and revitalization of the infield. Expenditures up to now have
totaled approximately $18,000. Once completed the project cost will be just under $28,000.
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