
STAFF REPORT 
 

To:     Council  

From:     Adam Dedrick, Director of Recreation & Parks 

Approved by:   Warren MacLeod, Chief Administrative Officer                             

Date:    January 25, 2023 

Subject:    Accessibility Coordinator Pilot Project Proposal  
________________________________________________________________________________________ 

Origin 
At the November 23, 2022, Council meeting a motion was made to endorse the concept of pursuing a one-
year pilot project to jointly hire an accessibility coordinator to implement the Joint Accessibility Plan. The pilot 
project was recommended by the Eastern Shelburne County Accessibility Advisory Committee that represents 
all three municipal units (Town of Shelburne, Town of Lockeport and Municipality of the District of Shelburne). 
The Committee has prepared a proposal for the pilot project for the three Councils to consider for their 
upcoming budget deliberations for the 2023-2024 fiscal year. 
 
Recommendation 
For information purposes only.  
 
Attachments  
-Accessibility Coordinator Pilot Project Proposal and Job Description 



 

 

 

Accessibility Coordinator Pilot Project Proposal 
Prepared by: Eastern Shelburne County Accessibility Advisory Committee 

January 16, 2023 

 

The ESCAAC has prepared this proposal for the three Councils (Town of Shelburne, Town of Lockeport 

and Municipality of the District of Shelburne) to consider for their upcoming budget deliberations for 

the 2023-2024 fiscal year.  

 

Proposal 

The creation of an Accessibility Coordinator position, for a one-year term, which would be a non-union 

joint position for the three municipal units (TOS, TOL and MDS) and would be responsible for the 

implementation of the “year one” priorities of the Joint Accessibility Plan. The Accessibility Advisory 

Committee has identified five Core Goals and Actions to be completed in a one-year time span. A draft 

job description has also been developed. The position would be cost-shared by all three units and 

subsidized by a grant. The position would be considered a pilot project followed by an evaluation.  

 

Rationale 

There are several reasons for why the position is being recommended.   

1. Implementation of the plans are mandatory. It’s not a plan that can sit on a shelf. It’s been 

mandated and there will be monitoring of progress and penalties for not complying.  

2. The plans contain a lot of work to be done. The three plans have lots of action items related to 

numerous focus areas that require a lot of work to be done. And it’s a long-term plan that will 

take several years to make accomplishments.  

3. Existing staff have limited capacity to take on the additional work. Current staff involved with 

the plans have limited capacity to make the plans a priority and effectively implement them.  

4. A dedicated joint position would make the plans a priority. Implementation of the plans would 

be the sole focus of the position, which will ensure progress can be made over the long term.  

5. A dedicated joint position would be more feasible. Grants and contributions from the three 

units for a single position is more feasible than each unit trying to fund their own. And it would 

be more streamlined and consistent for the action items, as there are many that are shared by 

all three units.  

6. Several other municipal units have the position. There are six other municipal units that have 

an Accessibility Coordinator. One of those is responsible for a joint accessibility plan, just like 

ours.   

 

Core Goals & Actions 

The Accessibility Advisory Committee and respective staff advisors identified core goals and action 

items that they felt were the most important to complete in the first year of the plan’s 

implementation. These items have been identified as those that require immediate attention, carry a 

greater workload and are the most impactful to each municipal unit at the front end of plan 

implementation. A dedicated staff person would tackle them more effectively in a one-year time span, 

than existing municipal staff that have many other priorities and projects.  



 

 

 

 

Below are the Core Goals and Actions for year one, which are included in the job description. It is 

important to remember that all these items are to be completed for all three municipal units.  

 

1. Increase public awareness about the rights of persons with disabilities and barriers to 

accessibility through education and promotion initiatives: 

a. Develop and initiate a public awareness campaign designed to educate about the rights 

of persons with disabilities, promote positive perceptions and greater social awareness 

and promote recognition of their contributions to the community. 

2. Ensure that all policies and procedures of all three municipal units promote the accessible 

delivery of goods and services: 

a. Comprehensive review of all policies, procedures, and tools in place at each municipal 

unit  

b. Develop recommendations to increase accessibility for any existing policies/procedures 

and for the development of any new ones required 

c. Coordinate and provide accessibility training (i.e. intro to disability, attitudinal) to all 

employees and elected officials of the three municipal units 

3. Ensure that all persons with disabilities can receive, understand, and share information and 

communication provided by the three municipal units: 

a. Comprehensive review of all information and communication procedures and systems 

at each municipal unit 

b. Develop guidelines for information and communications materials to ensure they are 

accessible to individuals with disabilities 

c. Coordinate and provide plain language and inclusive communication strategies training 

for all employees and elected officials of the three municipal units 

4. Ensure that all employment practices and workplaces at each municipal unit are accessible for 

both new and existing employees: 

a. Comprehensive review of employment practices and workplaces at each municipal unit 

b. Develop recommendations to make practices and workplaces accessible for all 

employees  

c. Coordinate and provide inclusion training for all municipal staff and elected officials (i.e. 

Working with Abilities training)  

d. Research and develop a draft Accommodation Policy. 

5. Conduct accessibility audits for all required infrastructure of all three municipal units: 

a. Establish and implement a plan to conduct accessibility assessments of identified 

infrastructure for the three municipal units  

b. Develop recommendations for accessibility upgrades based on requirements, priorities, 

and resources available  

 

 



 

 

Salary & Funding 

The salary range is based on ability to attract qualified applicants and feasibility among municipal units 

when it comes to contribution amounts. Contribution percentages are based on population (Census 

2021); however, other options have been provided to consider.  

 

The grant that currently aligns the most with the project is the Community Works Program, which is an 

annual, provincial grant that covers up to 50% of the project cost or a max of $25,000. It usually opens 

in May of each year. The Accessibility Coordinator position is directly named under the eligibility 

criteria and priority is given to employment opportunities demonstrating a direct link to the 

development of Municipal Accessibility Plans. Projects must be completed after one year of the date of 

the approval letter so funding would only be available for one year as it is project based. Research into 

other grant opportunities will continue 

 

     With Grant MDS TOS TOL 

Salary VP/MERC Expenses Total Grant Cost 67% 26% 7% 

$45,000 $6,280 $1,000 $52,480 $25,000 $27,480 $18,412 $7,145 $1,924 

$50,000 $,200 $1,000 $58,200 $25,000 $33,200 $22,244 $8,632 $2,324 

$55,000 $7,920 $1,000 $63,920 $25,000 $38,920 $26,076 $10,119 $2,724 

      60% 30% 10% 

 $27,480 $16,488 $8,244 $2,748 

     $33,200 $19,920 $9,960 $3,320 

Census 2021   $38,920 $23,352 $11,676 $3,892 

MDS 4336 67%    50% 35% 15% 

TOS 1644 26%   $27,480 $13,740 $9,618 $4,122 

TOL 476 7%   $33,200 $16,600 $11,620 $4,980 

Total 6456    $38,920 $19,460 $13,622 $5,838 

             

   No Grant MDS TOS TOL 

     Cost 67% 26% 7% 

     $52,480 $35,162 $13,645 $3,674 

     $58,200 $38,994 $15,132 $4,074 

     $63,920 $42,826 $16,619 $4,474 

 

Timeline 

This depends on several factors including budget approvals, alignment with grants and the hiring 

period. Ideally the position would run April to March (fiscal year), however, that may not be the case as 

most budgets are not approved until March or later and the Community Works Program grant does not 

usually open until May. If it were to be approved, it would likely run over the course of two fiscal years.  

 

Logistics 

It is being proposed that the position be administered by the Municipality of Shelburne (hiring, payroll, 

office). The new Municipal administration building will have extra office space available that could be 

used to host a temporary position. The Accessibility Coordinator will primarily work out of the 

Municipal building but will be required to work at the other two units as well from time to time.  

 



 

 

 

Municipal Units with an Accessibility Coordinator 

Based on some general research the following municipal units were identified to have an Accessibility 

Coordinator position fully funded by their respective governments.   

1. Municipality of the County of Kings – full-time, unionized 

2. Municipality of the County of Inverness – full-time, includes Senior Safety Coordinator duties 

3. Region of Queens Municipality – full-time, includes anti-racism initiatives 

4. Municipality of Chester (Accessible Lunenburg County – 5 units)  

5. Halifax Regional Municipality  

6. Municipality of the County of Annapolis  

 

The following table provides salary information for Accessibility Coordinator positions at four other 

municipal units: 
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Accessibility Coordinator 

Job Description 
 

Position Summary  
This is a one-year term position, part of a pilot project to implement the identified 

goals for the first year of the Eastern Shelburne County Accessibility Plan (ESCAP). 

The ESCAP is a joint plan between the three local municipal units which includes the 

Town of Lockeport, Town of Shelburne and the Municipality of the District of 

Shelburne. The Accessibility Coordinator is responsible for the coordination and 

implementation of the Core Goals and Actions and will act as a liaison with the Joint 

Accessibility Advisory Committee and the Nova Scotia Accessibility Directorate.  

 

The position is accountable to all three municipal units and the Joint Accessibility 

Advisory Committee.  Administratively, the incumbent will be employed by the 

Municipality of the District of Shelburne and report directly to the Municipality’s 

Director of Recreation & Parks.   

 

Duties and Responsibilities 
Several Core Goals and Actions have been identified to be implemented for year 

one of the Eastern Shelburne County Accessibility Plan. They are provided below 

and make up the main duties and responsibilities of this term position.  

1. Increase public awareness about the rights of persons with disabilities and 

barriers to accessibility through education and promotion initiatives: 

a. Develop and initiate a public awareness campaign designed to educate 

about the rights of persons with disabilities, promote positive 

perceptions and greater social awareness and promote recognition of 

their contributions to the community. 

2. Ensure that all policies and procedures of all three municipal units promote 

the accessible delivery of goods and services: 

a. Comprehensive review of all policies, procedures, and tools in place at 

each municipal unit  
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b. Develop recommendations to increase accessibility for any existing 

policies/procedures and for the development of any new ones required 

c. Coordinate and provide accessibility training (i.e. intro to disability, 

attitudinal) to all employees and elected officials of the three municipal 

units 

3. Ensure that all persons with disabilities can receive, understand and share 

information and communication provided by the three municipal units: 

a. Comprehensive review of all information and communication 

procedures and systems at each municipal unit: 

b. Develop guidelines for information and communications materials to 

ensure they are accessible to individuals with disabilities 

c. Coordinate and provide plain language and inclusive communication 

strategies training for all employees and elected officials of the three 

municipal units 

4. Ensure that all employment practices and workplaces at each municipal unit 

are accessible for both new and existing employees: 

a. Comprehensive review of employment practices and workplaces at 

each municipal unit 

b. Develop recommendations to make practices and workplaces 

accessible for all employees  

c. Coordinate and provide inclusion training for all municipal staff and 

elected officials (i.e. Working with Abilities training)  

d. Research and develop a draft Accommodation Policy. 

5. Conduct accessibility audits for all required infrastructure of all three 

municipal units: 

a. Establish and implement a plan to conduct accessibility assessments of 

identified infrastructure for the three municipal units  

b. Develop recommendations for accessibility upgrades based on 

requirements, priorities, and resources available  

6. Receive inquiries, requests for information and public feedback related to 

accessibility issues 

7. Respond to requests for information and feedback as required 

8. Provide guidance to staff on issues related to accessible service delivery 
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9. Prepare reports and presentations to Council, Accessibility Advisory 

Committee and Management as required 

 

Qualifications 
• University degree in Recreation, Health Promotion, Community 

Development/Studies, Planning, Business, or relevant college diploma 

• The following are considered an asset but not required: 

o Familiarity with the Nova Scotia Accessibility Act  

o Experience in a municipal government setting  

o Rick Hansen Foundation Accessibility Certification  

• If you do not meet the educational or work experience requirements listed 

here but have lived experience or a combination of education and work 

experience that make you a great fit for the role we welcome and encourage 

you to apply for this position. Ensure your resume and cover letter clearly 

explain how your experience has prepared you to succeed in this role.  

 

Skills 
• Solid understanding and knowledge of accessibility issues and legislation 

related to accessibility. 

• Ability to collect and utilize data to develop policies and procedures. 

• Ability to utilize research and best practices to inform efforts.  

• Ability to work with colleagues to build on strengths, capacities, resources, 

and opportunities. 

• Ability to work independently, take initiative, and work in a team 

environment 

• Strong communication skills, both oral and written 

• Facilitation skills (small and large groups) 

• Strong knowledge of computer applications within a Windows environment 

with an emphasis on Microsoft, Word, Excel, and PowerPoint 
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Terms of Employment 
This is a non-union, one-year term position. 

 

Working Conditions 
• The schedule for this position is Monday to Friday 8:30 a.m. – 4:30 p.m. 

(including one hour for lunch) for a total of 35 hours per week. 

• Occasional overtime may be required. Compensation for overtime will be 

provided as equivalent time off. 

• Main office space will be located at the new Municipality of Shelburne 

Administration Building which is a fully accessible building.  

• Travel within the three municipal units is required and will be compensated at 

the government mileage rate (for meetings, work duties, etc.). The successful 

candidate must have access to reliable transportation.  

 

Salary Range 
$45,000-$55,000 

 

How to Apply 
A cover letter and resume are required and will be accepted until 4:30 pm on -date 
to be determined- 
 
Applications are to be submitted to Adam Dedrick, Director of Recreation & Parks in 
one of the following ways: 

• By email: Adam.Dedrick@municipalityofshelburne.ca 

• In-person at the Municipality of Shelburne Administration Building located at 
414 Woodlawn Drive, Shelburne NS, B0T 1W0 

 
If you require support or accommodation, or have questions, please contact Adam 

Dedrick 902-875-3544 ext. 225 or email Adam.Dedrick@municipalityofshelburne.ca 

mailto:Adam.Dedrick@municipalityofshelburne.ca
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