Municipality of
Shelburne

STAFF REPORT

TO: Council

FROM: Marcia d’Eon, Director of Operations & Protective Services
APPROVED BY: Erin Hartley, Deputy CAO

DATE: January 25, 2023

SUBJECT: Region 6 Solid Waste - Resource Management — Budget 2023/24
ORIGIN

A letter was received from Region 6 Solid Waste — Resource Management requesting approval of

the draft 2023/24 operating budget, pursuant to obligations in the Region 6 Inter-Municipal
Agreement.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the draft 2023/24 Region 6 Solid
Waste-Resource Management Budget, as presented at the January 11, 2023 Council Meeting, in the amount
of $861 578.00, with Eastern Shelburne County’s contribution being $8490.14, which represents 6.99% of the
municipal billing contribution.

BACKGROUND

Municipality of Shelburne is one of thirteen municipal stakeholders of the Region 6 Solid Waste-
Resource Management Board and has one Councillor appointed to this Board. As a requirement of
the Region 6 Inter-Municipal Agreement, Municipality of Shelburne must approve or refuse this

budget by March 14,
DISCUSSION

This budget has been discussed by Region 6 Technical Committee, Region 6 Inter-Municipal
Committee and is now being circulated to Councils for final approval.



Christine McClare, Regional Coordinator with Region 6, provided a presentation at the January 11,
2023 Council meeting including budget breakdown, highlighting any areas of discrepancy or
importance as well as providing Council with an opportunity for questions related to the budget and

services provided by Region 6.

The total 2023/24 budget is estimated at $861578.00. Eastern Shelburne’s estimated contribution
is $8490.14, representing 6.99% of the municipal billing contribution. The Town of Shelburne and
Town of Lockeport Councils are also required to review and approve or refuse this budget.

ATTACHMENTS

- Region 6 Letter
- Draft 2023/24 Region 6 Solid Waste — Resource Management Budget



'SOLID WASTE MANAGEMENT

PO Box 639 / 45 School St , Suite 304 Region 6 Solid Waste-Resource Management Phone: 902-624-1339

Mahone Bay, NS Bo) 2Eo E-mail: Christine.McClare@Region6SWM.ca

Warren MacLeod

Municipality of Shelburne

PO Box 280

136 Hammond St.

Shelburne, NS BOT 1WO0 December 9, 2022

RE: Budget Approval 2023-24
Dear Mr. MacLeod,

On Friday, December 2, 2022, the Region 6 Inter-Municipal Committee met regarding
the budget for the upcoming fiscal April 1, 2023 — March 31, 2024.

The following motion was passed:

MOTION: to recommend approval of the 2023-24 Region 6 Inter-Municipal Committee

Budget in the amount of $121,379.00 to be invoiced to member councils as presented.
M/C

Pursuant to FINANCES of the Region 6 Inter-Municipal Agreement; items 34 — 39

“34. The proposed Committee budget shall be submitted to the Councils of each of the Parties prior to

st
4:30 p.m. on December 31 of each year.

35. The Counchils of each of the Parties shall approve said budget, or refuse to do so, by 4:30 p.m. on
1l
March 14 of the year to which said budget applies.

36. Should the Council of any of the Parties fail to approve or refuse to approve the proposed Committee
budget and so notify in writing the Committee by the stated deadline, then the said budget is deemed
to have been approved by that Council.

37. The proposed Committee budget shall be binding on all of the Parties if approved by the Councils of
75% or more of the Parties, so long as the Parties whose Councils have approved represent a
minimum of 50% of the total population represented by the Parties to this agreement — said figures
to be taken from the most recent available Census of Canada statistics.

38. In the event that motions of refusal to approve result in a proposed Committee budget not receiving
approval of the necessary majority of Councils, the Committee shall revise the proposed budget
taking into account any comments that may have been provided and submit a revised budget to the
Councils of the Parties.

39. Should the Council of any of the Parties fail to approve or refuse to approve a revised proposed
Committee budget within 45 days after receipt of same then the said budget is deemed to have been
approved by that Council.”



Respecting the enclosed budget, please review with your council and respond to Region 6
before 4:30 pm, March 14, 2023 on your approval or refusal.

Should you have any questions on either document please feel free to contact myself at
902-624-1339 or Chair, Wayne Thorburne at 902-543-7771.

If you require my attendance at the council meeting when the budget is up for discussion,
feel free to contact me by phone or email.

Regards,

Cheilar f§ MU

Christine H. McClare BA Psych
Regional Coordinator

encl.
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PO Box 639 / 45 School St , Suite 304

Mahone Bay, NS Bo) 2Eo

Region 6 Solid Waste-Resource Management

Phone: 902-624-1339

E-mail: Christine. McClare@Region6SWM.ca

Region 6 Solid Waste Management

2022-23 Actuals as

2022-23 Projection

2022-23 Budget

2023-24 ESTIMATE

Inter-Municipal Reserves

Schedule

Inter-Municipal program

159,936 $

Previous Years

789,883

F2022-23 Projection

Expenses

30,000

7,432

788,025

Approved Expense

30,000

of September 30
Contracts/Service Agreements
Education Contract 25,451 80,392 80,392 80,392
Coordinator Agreement 21,643 43,286 43,286 43,286
Enforcement Contract 13,353 89,425 89,425 89,425
Sub-total $ 60447 5 213103 5 213103 5 213,103
Stewardship/Incentives
Dairy Stewardship 0 75,000 75,000 90,000
Diversion * 0 310,000 310,000 350,000
Municipal Approved Programs 0 80,500 80,500 80,500
Interest 1,858 1,858
Sub-total $ 1,858 S 467,358 465,500 520,500
Municipal Contribution
Municipal Billing 2 97,631 109,422 109,422 127,975
Sub-total $97,631 $109,422 $109,422 $127,975

Program Amount
Remaining




2022-23 Actuals as

EXPENSES 2022-23 Projection 2022-23 Budget 2023-24 ESTIMATE
of September 30
OPERATING EXPENSE
Coordinator Salary 33,225 66,450 77,077 85,329
Coordinator Benefits 7,818 12,856 12,856 11,350
Travel (Coordinator) 580 1,161 4,500 3,500
Training and conference 739 1,478 2,000 2,000
Office Rental & Cleaning 3 3,833 7,665 10,000 10,000
Cell phones 356 711 1,100 1,000
Internet/Phone/Fax 519 1,037 1,300 1,300
Office supplies and services 1,605 3,209 3,500 3,500
Computer/materials 524 1,048 1,500 1,500
Insurance 2,582 3,572 3,500 3,700
Administration - 9,390 9,390 9,390
Legal & Auditor 4 8,760 10,000 10,000 10,000
Sub-total S 60,539 S 118,576 S 136,723 S 142,569
EDUCATION
Education salary 28,535 57,070 59,459 66,305
Educator Benefits 6314 988 9918 11279
Travel (education) ® 7,580 15,160 10,500 14,000
Advertising 1,570 3,139 1,500 1,500
R6RECYCLES 10,347 11,000 11,000 12,000
Program materials 1,196 2,392 4,000 4,000
Sub-total $ 55,542 S 98,679 S 96,377 S 109,084
PAYMENTS TO UNITS
Enforcement Contract - 845 885 8942
Dairy Stewardship - 73000 75000 90,000
Diversion * - 310,000 310,000 350,000
Municipal Approved Programs - 80,500 80,500 80,500
Sub-total S - S 554,925 S 554,925 S 609,925

116,081 $ 772,181 788,025 861,578

Revenue/Expenditure $ 43,855 $ 17,702 $ - S -

Notes to BUDGET:

1. Diversion Credits - S5 million is available Provincial, up from $4.1 million available last year. It is expected that a new
smoothing agreement will take place during this year.

2. Municipal Billing (details below) - this line pays for the operations that are not covered through grant and contracted services.
2023-24 estimate will be decreased by the 2021-22 surplus of $6,596.

Actual to be billed to municipal members will be $121,379.00

3. Office Rental and Cleaning have been combined into one line on the budget, this amount includes $9,500 for the office rental
and $500 for cleaning.

4. Legal and Audit Fees have been combined into one line for the budget, this amount includes $500 for legal and $9,500 for
audit.

5. Current projections include added expenses related to the Summer Intern. 2023-24 will be the first full year back since Covid.



'SOLID WASTE MANAGEMENT

PO Box 639 / 45 School St , Suite 304

Mahone Bay, NS Bo) 2Eo

Region 6 Solid Waste-Resource Management

Phone: 902-624-1339

E-mail: Christine. McClare@Region6SWM.ca

TABLE 1: Municipal billing 2023-24
Municipal Area Serviced: 2021 Population % of Region 2023-24
Shelburne Shared Services 6,456 6.99% $ 8,490.14
Town of Bridgewater 8,790 9.52% $ 11,559.53
Town of Mahone Bay 1,064 1.15% S 1,399.24
Municipality of Lunenburg 25,545 27.68% S 33,593.65
Municipality of Barrington 6,523 7.07% S 8,578.25
Town of Clark's Harbour 725 0.79% $ 953.43
Municipality of Chester 10,804 11.71% S 14,208.09
Town of Lunenburg 2,396 2.60% S 3,150.93
Region of Queens Municipality 10,486 11.36% S 13,789.90
West Hants Regional Municipality 19,509 21.14% S 25,655.84
Total 92,298 100.00% $ 121,379.00




	Jan 25 2023 Council - Region 6 2022-23 Budget_
	Budget letter 23-24 Mun Shelburne



