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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
March 8, 2023 | 6:00 PM
AGENDA

TIME PAGES

1. Call to Order
2. Approval of Agenda
a. March 8§, 2023

3. Approval of Minutes
a. February 22,2023 1-6

4. Business Arising

5. Discussion

a. Staff Sergeant Mark MacPherson, Detachment Commander, RCMP 6:00 pm
Shelburne Detachment - New Year Objectives and Enforcement Initiatives

6. Recreation

a. Funding Request - Shelburne County Arena Roof Repairs — Adam Dedrick* 8-10
7. Operations & Protective Services

a. Bylaw Enforcement Officer Update — Darrell Locke 11-12
8. Finance

a. Write off AAN 10931703 and 08409501 — Michelle Williams* 13

b. Write off AAN 08430330 — Michelle Williams* 14
9. Other

a. Town Of Lockeport — Notice Of Approval — Development Application 15

10. Committee Reports/Warden’s Update

b. Committee Reports

c. Warden’s Update
11. Adjournment

Warren MacLeod, CAO Penny Smith, Warden
Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
WEDNESDAY, FEBRUARY 22, 2023
6:00 pm

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, February 22, 2023, commencing at 6:00 pm at the Municipal Administration Building,
Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Councillor Anthony Gosbee
Councillor Heidi Wagner
Councillor Ron Coole

Warren MaclLeod, CAO

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant

Robin Smith, Community Development Coordinator

Val Kean, Director of Economic & Community Development
Erin Hartley, Deputy CAO via Teams

Adam Dedrick, Director of Recreation & Parks via Teams
Michelle Williams, Director of Finance via Teams

Members of the Public

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

Warden Smith advised that Council and Staff are wearing pink shirts to support Pink Shirt Day, an annual
event in Canada where people wear pink shirts to stand up against bullying.

2. APPROVAL OF AGENDA:
a. February 22,2023

Warren MaclLeod CAO Penny Smith, Warden
Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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February 22, 2023

2(a) MOTION: APPROVAL OF AGENDA - February 22, 2023

Being duly moved and seconded, be it resolved that the Agenda for February 22, 2023, be
approved as circulated.
— MOTION CARRIED

3. APPROVAL OF MINUTES:
a. February 8, 2023

3(a) MOTION: APPROVAL OF MINUTES - February 8, 2023

Being duly moved and seconded, be it resolved that the Minutes of February 8, 2023, be
approved as circulated.
— MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. PRESENTATION:
a. Charlene Harris, President & Harold Harlow, Ball Field Manager, Lower Ohio Recreation
Center — Ohio Ball Field Upgrades

5(a) Charlene Harris, President and Harold Harlow, Ball Field Manager for Lower Ohio Recreation Center,
presented Council with a presentation regarding Ohio Ball Field Upgrades.

Council and the presenters provided introductions.

The presenters noted that during a recent community meeting, a plan was discussed to upgrade the
Lower Ohio Ball Field. The ball field has served the Shelburne Municipality for over 100 years. Robert A.
Bower Sr. donated the land to build the district's recreation facilities. Many residents and ball players
recognize the need for safe recreational opportunities.

It has been identified that the sun's position poses a safety risk to the current field layout. With the
backstop to the south, the pitcher and outfield are in the northwest, where the sun is setting, causing
blind spots for catchers. Consequently, the field can only be used at certain times. Moreover, it restricts
the formation of teams within Shelburne, forcing people to travel to Barrington, Liverpool, and
Yarmouth.

As part of the upgrade, it was decided that a 20-foot walking lane would be added around the ball field.
Highway 203 is prone to accidents, making finding a safe place to walk difficult. In the future, the area
will be used for outdoor recreation and ball games.
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The project is estimated to cost $165,000.00. The organization has applied for a grant from the Nova
Scotia Recreational Facility Development Program, providing a third of the funding. Another third of the
budget has been requested from the Municipality by the organization. The community would need to
raise the other third, which will be through fundraising, donations, and in-kind services.

Discussion was held regarding the need for this ball field in the community and throughout Shelburne
County. It was noted that upgrades to the field would benefit the Municipality regarding wellness and
that events held there would bring economic benefits to Eastern Shelburne County.

Council thanks the Ms. Harris and Mr. Harlow for their presentation.

6. COMMUNITY & ECONOMIC DEVELOPMENT:
a. New Municipal Building Art
b. Nova Scotia Webcam Installation
¢. Healthcare — Information Update

6(a) Robin Smith, Community Development Coordinator, presented Council with the New Municipal
Building Art update.

Ms. Smith met with eleven local artists on February 15, 2023, to discuss a possible free art gallery
display in the new municipal building to support and promote local artists. Ms. Smith noted that the
group discussed options of the Municipality purchasing art or doing a rotating gallery. How art pieces
would be displayed was also discussed.

Discussion was held regarding the importance of encouraging and supporting local artists, potential
options, insurance, and continuing further discussions with artists in the community. It was further
noted that the Municipality does have photography from local photographers that could be displayed
in the interim. A possible wall mural was also discussed.

6(b) Val Kean, Director of Economic and Community Development, presented Council with the Nova
Scotia Webcam Installation staff report.

In the 2022/2023 Community Development budget, funds have been allocated for the installation of an
additional webcam purchase. Staff have explored two location options, the Beach Centre in Lockeport
and Riverhills Golf and Country Club. Through discussion with staff at both organizations, it was
determined that the Beach Centre in Lockeport would be the best partnership opportunity and provide
the most benefit to our communities.

In 2022, the Municipality’s Sandy Point Lighthouse Webcam had the following traffic:

= 65,000 page views in 2022. Up by 50% compared to 2021. And January 2023 is already up by 60%
compared to 2022.

= 75.0% Canada

= 18.8% US

= 2.1% Germany
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= 1.5% UK
= 0.2-0.3% from each: Switzerland, Australia, Italy, Netherlands, France

MOTION: NOVA SCOTIA WEBCAM INSTALLATION

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne
approve the installation of a Nova Scotia Webcam at the Beach Centre in Lockeport, funds to come
from 2022/2023, budgeted money in the Community Development GL # 00-26621-500.

— MOTION CARRIED

6(c) Val Kean, Director of Economic and Community Development, presented Council with the Health
Care Information Update.

In November 2022, staff participated in an exit discussion with Dr. Delong, who left her practice here in
Shelburne in December 2022. Since December, staff have been focused on discussions to address two
key areas of focus that were identified: Family Physician workload obligations associated with Roseway
Hospital in-patient beds and future growth barriers that we face with no Preceptor physician. Further,
staff have been notified that the Municipality is a successful applicant for the Office of Healthcare
Professional Recruitment (OHPR) Community funding of $75,000, for the 2023/2024 fiscal year.

Roseway Hospital is currently operated under a Community Hospital Inpatient Program (CHIP) model;
Staff are currently communicating with Doctor’s NS and Nova Scotia Health (NSH) to determine if this
agreement prevents the hiring of a fulltime Hospitalist, the accuracy of the weighted beds data in the
agreement and the alternative to operation outside of this agreement. Staff have been notified by Nova
Scotia Health that in March, support from neighboring physicians is being contracted to help alleviate
the in-patient workload. Physicians are currently working a three and one rotation; this will provide a
more manageable four and one rotation. In addition, Dr. Abenabi will also join the rotation.

A Preceptor is a physician that can sign up to accept medical Residents and must be licensed and in
practice for 5 years. Although staff will always remain hopeful, and we are participating in retention
activities with our current local PRAP physicians, it is not anticipated that these physicians will provide
future preceptor capacity.

In April 2023, staff will be attending a medical conference job fair in Ontario that will provide the
opportunity for direct recruitment to physicians interested in practicing medicine in rural and remote
areas — this conference was recommended to us by other Community Navigators as well as NSH
recruitment leaders.

As part of the OHPR funding, staff have included targeted recruitment events to the Dalhousie Residents
in Yarmouth — two of our last three physicians have join the Shelburne Medical Team from Yarmouth
Residency Program, and Dr. Delong provided recommendation that this be a future recruitment target.
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OHPR Funding will cover the following areas:
= Content Development
= Digital Marketing Plan
= Equity, Diversity, and Inclusion Training
= Recruitment and Retention

As part of the collaboration with NSH, staff has created a two-page healthcare flyer based on items
discussed at the Stakeholders Committee meeting for Shelburne County. It will provide information on
recruitment and retention activities, provincial healthcare programs, recognition of local physicians,
vacant positions, and ways to support local healthcare initiatives in the community.

There was a discussion regarding the upcoming virtual meeting with the Minister concerning healthcare
issues in Shelburne County. It was agreed that staff would prepare a letter and send it to the Minister
before the meeting regarding the topics to be discussed.

7. OTHER:
a. Tax Sale Special Council Meeting — Reminder

7(a) Warden Smith advised of the Special Council meeting scheduled for March 1, 2023 at 7:00 pm
regarding the Tax Sale by Tender Results.

8. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

8(a) Councillor Gosbee advised that he attended the Arena Committee meeting on February 20, 2023
and provided an update on the arena projects and closing date of March 28, 2023 for the season.

Councillor Wagner advised that she attended the Roseway Manor Committee meeting and noted that
options were being explored for possible updates or replacements for the Manor.

8(b) Warden Smith advised that she attended the following events:
= TLC Pharmacy Primary Care Clinic opening — February 9, 2023
=  Community Garden meeting — February 14, 2023
= Leadership meeting and Roseway Manor meeting — February 15, 2023
= Shelburne County Mental Health and Wellness Association — February 21, 2022
= Offshore Wind Development meeting — February 22, 2023

9. IN-CAMERA:
a. Contract Negotiations as per MGA Section 22 (2) (e)
b. Personnel Matters as per MGA Section 22 (2) (c)
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MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter "In-Camera" at 8:05 pm to discuss Contract Negotiations and Personnel
Matters.

— MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne exit “In-Camera” at 8:24 pm.
— MOTION CARRIED

MOTION: BANK CONTRACT RENEWAL

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of
Shelburne engage in a three-year contract with CIBC starting March 2023 and authorize the
Warden and CAO to execute the Agreement on its behalf.

— MOTION CARRIED

10. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:25 pm. The next Council meeting will
be held on Wednesday, March 8, 2023, in the Municipal Council Chambers.

Chana Ross
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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Municipality of the District of Shelburne
March 8, 2023 - Council Meeting
MOTIONS

FUNDING REQUEST - SHELBURNE COUNTY ARENA ROOF REPAIRS

Be it resolved that Council of the Municipality of the District of Shelburne contribute
$93,820 for roof repairs at the Shelburne County Arena that will take place during the
2023-2024 fiscal year.

WRITE OFF AAN 10931703 AND 08409501

Be it resolved that the Council of the Municipality of the District of Shelburne write off
the balance of $113.76 on AAN10931703 and $255.96 on AAN08409501 using GL 00-
28211-000.

WRITE OFF AAN 08430330

Be it resolved the Council of the Municipality of the District of Shelburne write off the
balance of $512.04 on AAN03677265 using GL 00-28211-000.
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To: Council

From: Adam Dedrick, Director of Recreation & Parks 6(a)
Approved by: Warren Macleod, Chief Administrative Officer

Date: March 8, 2023

Subject: Funding Request - Shelburne County Arena Roof Repairs

Origin

The Shelburne County Arena Association (SCAA) submitted a funding request via email, on February 17, 2023,
for roof repairs for the arena.

Recommendation
THAT, Council of the Municipality of the District of Shelburne contribute $93,820 for roof repairs at the
Shelburne County Arena that will take place during the 2023-2024 fiscal year.

Background

At the October 12, 2022, meeting of Council it was approved to provide $120,000 to the Shelburne County
Arena Association towards capital repairs for a new chiller. This was based on initial estimates for replacing
the chiller but after some research it was discovered repairs would be sufficient and cost less. As a result,
$26,180 was contributed to the project from the Municipality, leaving $93,820 not utilized.

Discussion

The chiller project was completed, and the arena opened in December of 2022. However, during this time it
was also discovered that the arena requires roof repairs. Options were sought for both replacement and
repairs and it was decided to move forward with repairs, which consist of surface preparation and elastomeric
roof coating. Essentially, there are certain areas on the roof the coating has completely worn away and there
are large amounts of rust which could lead to leaks. As well, there are rubber seals over parts of the roof that
have deteriorated over time and need to be replaced to prevent leaks. There has been no indication of any
damage to the insulation therefore SCBA is comfortable with doing repairs rather than a full replacement
currently. They have been advised that the repairs will be sufficient for the next 10-15 years until a full
replacement is required. This will allow time to fundraise and put a more solid financial plan in place to cover
the costs.

The SCBA has applied for the Rink Revitalization Grant with the Province in which they can receive up to one-
third of the cost. A request has also been provided to the Town of Shelburne. The total project cost is
$255,550 (plus HST) based on the quote provided by Rikjak Construction. The SCAA gets all their HST back so
they will be covering the HST amount of $38,333 in addition to their contribution. See breakdown below.

Project: Roof Repairs $255,550 (does not include HST)
Funding: Rink Revitalization Grant: $85,184

Town of Shelburne: $62,546

Municipality of Shelburne:  $93,820

SCAA contribution: $14,000



It should be noted that in their request, the SCAA indicates they would like to start discussions about the
possibility of the three municipal units (MDS, TOS, TOL) establishing reserves for future arena capital projects.
The thinking is that if the three units agreed to put an amount aside each year, there would be funds available
to contribute when capital projects arise. This is a separate discussion but worth mentioning at this time.

Budget Implications
The $93,802 would be taken from the Operating Reserve.

Alternatives

Provide a lesser amount — This would mean that the SCAA would have to make up the difference. Also, there is
always a possibility that they may not get the full amount (one-third) for the provincial grant as it is not
guaranteed. Grant approvals depend on strength of the application, demand, and available funds.

Attachments
-Funding request (via email) from Shelburne County Arena Association



Adam Dedrick

From: Shelburne Arena <shelburnearena@gmail.com>

Sent: Friday, February 17, 2023 11:22 AM

To: warren.macleod@municipalityofshleburne.ca; Warden Penny Smith; Adam Dedrick;
Sherry Doane; Harold Locke; Joyce Young; Cory Nickerson

Subject: Roof project and financial request

CAUTION: This email originated from an external sender.
Hello everyone,

Below is the proposed budget breakdown for our roof project, providing we receive the PNS funding. We, the board,
felt it was a reasonable request to ask for funds that were already earmarked. We felt it would be unfair to request more
funds from the municipal units for the full roof replacement at this time, seeing as you have already assisted us with the
chiller project with minimal hesitation.

Although the replacement is something that we foresee needing to be done in the future, this roof repair will allow us
more time (10-15 years) to fundraise as well as put a more solid financial plan in place with all parties involved.

ROOF REPAIR (RIKJAK)

Total project: $255,550.00

PNS request: $85184.00

TOS request: $62546.00

MDS request:$93820.00

SCAA contribution: $14,000.00

SCAA will also be covering the bridge gap for the HST (approx $38,333.00).

It was also discussed at our last board meeting about putting a reserve request into the MDS, TOL and the TOS for
capital projects at the arena. As you are aware we are run by a group of volunteers and fundraising opportunities are
limited in a small town. We will always continue to apply for grants and do our part on working hard to contribute;
however capital projects certainly need more than average funds. If the MDS, TOL and TOS would agree to put a
decided amount aside each year, when these capital projects arise it would be an easier transition for all parties. |
understand this may require a formal meeting, however | would like to get conversations started as soon as possible. Is
this something we could set up?

If you require anything further from me please reach out via email, text or phone.

Thank you in advance,
Danyelle

10



STAFF REPORT

7(a)

TO: Members of Shelburne Municipal Council

FROM: Darrell Locke, By Law Enforcement Officer

APPROVED BY: Marcia d’Eon, Director of Operations & Protective Services
DATE: March 8, 2023

SUBIJECT: Bylaw Enforcement Report

PURPOSE

To provide an update on the By Law Enforcement Officer activities within the Municipality.

FOR DISCUSSION:

DOG BY LAW COMPLAINTS

There have been dog complaints, mostly dogs at large with some barking dog complaints being logged.
The dog by law was amended in 2020 however as far as | know the offences have never been scheduled
with the Nova Scotia Department of Justice which prevents any monetary penalty (fines) for offending

dog owners.

November 21, 2022 complaint of dogs approaching residents walking on the road in Canada Hill.
November 25 | attended at 1411 Canada Hill Road and spoke with the owner of the dogs, | provided
education regarding the requirement to keep dogs on the property, left my business card and a copy
of the dog by law.

December 21, 2022 complaint of dogs at large. Attended at 585 MaclLeans Lake Road. | was met by
four large dogs on the property. The dogs acted aggressively toward me to the point that | retreated
to my vehicle. A copy of the dog by law and my business card was posted on the entrance to the
property. | have had no contact from the dog/property owners.

January 26, 2023 complaint of dogs at large. Attended at 47 Upper Sandy Cove Road and spoke with
the owner of the dogs, | provided education regarding the requirement to keep dogs on the property,
left a business card and a copy of the dog by law.

SOLID WASTE BY LAW

Solid waste complaints have levelled off with a couple of open files currently.

1. December 8, 2022, complaint of possible illegal burning in Sandy Point. Attended at 1923 Sandy Point

Road. Contractor on site conducting a demolition and illegally burning construction waste contrary to

1
11



the solid waste by law. Gathered information and took photographs. File is open pending further
action.

DANGEROUS AND UNSIGHTLY

1. The structure located at 126 Shore Road was demolished the property cleaned up and the file is
concluded.

2. The structure located at 1984 Sandy Point has been repaired the property cleaned up and the file is
concluded.

3. The property located at 533 West Sable Road has not been cleaned up. | did approach two local
cleanup services and obtained prices to complete the work. The CAO at the time (Ms. Payne) was not
comfortable with either of them doing the work because they did not have liability insurance. The
building repair contractors did not want to be involved with the property owners and | was not able to
secure a contractor. File remains open.

4. The property located at 10820 Upper Clyde Road has had some progress made with the cleanup with
more work to be completed. The file remains open.

5. Additional properties that require attention are:
= 4619 Hwy. 103 Jordan Falls (deMolitor’s Store)
= 4625 Hwy. 103 Jordan Falls
=13 Hemeon Lane, Sandy Point
=56 Shore Road, Birchtown
= 5202 Shore Road, Northeast Hbr. (Old Church)

Note: None of the properties listed above had files opened, | did take photographs at
4619 Hwy.103 in March 2022 but have not had the time required to start the six-step
process (if required) to move the file(s) forward. | have had several discussions with
Managers and Councillors regarding 4619 Hwy. 103, and | would like to move it forward
but then something else comes up and it doesn’t happen.

OTHER ACTIVITIES

| was provided with the tax sale notices in November and located the listed properties and either
personally served a registered property owner or posted a copy of the tax sale notice on the property.
There were three or four properties, either islands or very remote locations that | was not able to access.
This took the month of November.

Building maintenance, sourcing, and picking up supplies and equipment, (last year’s flood and fleas
consumed multiple hours and days). Recreation and Parks responsibilities are heavy in the months
between May and October with weekly waste removal and site inspection of the interpretive sites and
two beaches all year round. Fire Extinguisher and Emergency Light inspections are done monthly at all
properties operated by the Municipality. And anything Managers and other Staff require.

2
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8(a)

Municipality of
ﬁ Shelburne

STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Warren MaclLeod, Chief Administrative Officer
Date: March 8, 2023

Subject: Write off AAN10931703 and AAN08409501
ORIGIN

AAN10931703 and AAN08409501 are now resource exempt properties for Her Majesty the
Queen ; the solicitor has advised to have funds written off by Council.

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne write off the balance of $113.76
on AAN10931703 and $255.96 on AAN08409501 using GL 00-28211-000.

DISCUSSION

In June 2022 we received notice from PVSC where AAN10931703 and AAN08409501 were put
into the name of Her Majesty the Queen . At the time there was a balance on the account and
it was not until the 2023 roll where the properties would be made exempt. The solicitor has
advised the taxes owing to be written off.

BUDGET IMPLICAITONS

Amounts of $113.76 and $255.96 will be taken from Valuation Allowance GL#00-28211-000
which has a budget of $5,000 and of that $3,887.38 is available.

13



8(b)

Municipality of
Shelburne

STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Warren Macleod, Chief Administrative Officer
Date: March 8, 2023

Subject: Write off AAN03677265

ORIGIN

AANO03677265 was one of the properties scheduled for the March 2023 tax sale; the solicitor has
advised to pull the property and have funds written off by Council.

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne write off the balance of $512.04
on AAN03677265 using GL 00-28211-000.

DISCUSSION

In the fall, when the solicitor sent the title searches for each of the properties on the March
2023 tax sale, it was discovered that AAN03677265 may not actually exist as no mapping or
description could be found. As such, PVSC was advised, and they are in the process of deleting
this AAN. After a discussion with our solicitor, they have advised pulling the property from the
tax sale and write off the property taxes owing.

BUDGET IMPLICAITONS

An amount of $512.04 will be taken from Valuation Allowance GL#00-28211-000 which has a
budget of $5,000 and of that $3,887.38 is available.

14



TOWN OF LOCKEPORT
NOTICE OF APPROVAL

TAKE NOTICE THAT Council of the Town of Lockeport did,

on Monday, February 27, 2023 approved the following application:

Application by Nicole Stephens owner of the land and dwelling
located at 116 Hall Street, to allow the conversion and addition of
the existing property to allow 5 residential units.

Any aggrieved person, the Provincial Director of Planning, or the
Council of the adjoining municipality may, within fourteen days of
the publishing of this notice, appeal to the Nova Scotia Utility and
Review Board (902) 424-4448).

Joyce Y. Young
Town Clerk/Treasurer

15
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