Municipality of
Shelburne

STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Warren Macleod, Chief Administrative Officer
Date: March 22, 2023

Subject: New Municipal Building Loan

ORIGIN

Council met March 8, 2023, for a budget workshop where it was discussed by Council that the
value of the loan for the new Municipal Building should be no more than $3,000,000.

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne use an additional $1,200,000.00
from Capital Reserves in the 2022/2023 fiscal year towards the current bridge financing loan in
the construction of the new Municipal Building.

THAT the Council of the Municipality of the District of Shelburne approve the pre-approval letter
from the Province of Nova Scotia to borrow up to $3,000,000 over a 15-year period for the
construction of the new Municipal Building and authorize the Warden and the Clerk to sign the
document.

DISCUSSION

Based on an email dated August 11, 2022, from the Project Manager for the construction of the
new Municipal Building, the total cost of the building after rebates was to be $7,271,650. Ata
September 29, 2022 meeting with the CAO, Director of Finance and Project Manager, it was
presented to staff that there is an expected overrun of $200,000 making the cost approximately
$7,471,650.



As of March 9, 2023 the Municipality has spent $1.5 million in Operating Reserves, $1.1 million
in Capital Reserves, and $700,0000 in Gas Tax for a total of $3.3 million out of reserves. Total
bridge financing is currently at $2,756,337; this amount will form part of the long-term loan
with the Province of Nova Scotia and is expected to grow to approximately $4.2 million once
the building is complete.

At the March 8, 2023 budget workshop, Council gave direction to the CAO to use another
$1.2m in reserves such that the loan would be no more than $3; our borrowing agreement with
the Minister is up to S5 million. If this staff report is approved, this would mean Council has
approved a total of $4.5 million from reserves towards the construction of the new building.

BUDGET IMPLICAITONS

An additional amount of $1,200,000.00 will be taken from the Capital Reserves in the 2022/2023
fiscal year. As of February 28, 2023, there was currently $1,945,159 in Capital Reserves.

ATTACHMENTS:

Pre-Approval Letter
TBR from the Province
Approval from the Minister of the TBR



Name of Unit: Municipality of the District of Shelburne

" Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rate

WHEREAS clause 66 (1) of the Municipal Government Act (the “Act”) provides that a
municipality may borrow to carry out an authority to expend funds for capital purposes conferred by the
Act or another Act of the Legislature;

AND WHEREAS clause 91(1)(a) of the Act provides that where a municipality is authorized to
borrow money, subject to the approval of the Minister of Municipal Affairs and Housing (the “Minister”),
that the sum shall be borrowed by the issue and sale of debentures, in one sum or by installments, as
determined by the council;

AND WHEREAS clause 91(1)(b) of the Municipal Government Act authorizes the council to
determine the amount and term of, and the rate of interest, on each debenture, when the interest on a
debenture is to be paid, and where the principal and interest on a debenture are to be paid;

AND WHEREAS clause 91(2) of the Municipal Government Act states, that in accordance with
the Finance Act, the mayor or warden and clerk or the person designated by the council, by policy, shall
sell and deliver the debentures on behalf of the municipality at the price, in the sums and in the manner
deemed proper;

AND WHEREAS the resolution of council to borrow for was approved by the municipal council
on February 9, 2022
(council’s TBR approval date)

BE IT THEREFORE RESOLVED

THAT under the authority of Section 91 of the Municipal Government Act, the

Municipality of the District of Shelburne
(Name of Unit)

borrow by the issue and sale of debentures a sum or sums not exceeding $_3,000,000 ,fora
period not to exceed 15 years, subject to the approval of the Minister;

THAT the sum be borrowed by the issue and sale of debentures of the

Municipality of the District of Shelburne
(Name of Unit)

in the amount that the mayor or warden and clerk or the person designated by the council deems
proper, provided the average interest rate of the debenture does not exceed the rate of 6.0%;

THAT the debenture be arranged with the Province of Nova Scotia with interest to be paid
semi-annually and principal payments made annually;

THAT this resolution remains in force for a period not exceeding twelve months from the
passing of this resolution.

THIS IS TO CERTIFY that the foregoing is a true copy of a resolution duly

For Province use only: passed at a meeting of the Council of the
Municipality of the District of Shelburne
TBR #:
Minister (Name of Unit)
signed:

held on the 22 day of March 2023

GIVEN under the hands of the Mayor/Warden and the Clerk of the
Municipality of the District of Shelburne

(Name of Unit)

this day of 20

Mayor/Warden

Clerk



MUNICIPAL COUNCIL OF THE

District of Shelburne

TEMPORARY BORROWING RESOLUTION

Amount: $ 5,000,000 Purpose: Building a new municipal building

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the
District of Shelburne , subject to the approval of the Minister
of Municipal Affairs and Housing, may borrow to expend funds for a capital purpose as authorized by statute;

WHEREAS the Council of the District of Shelburne has
adopted a capital budget for this fiscal year as required by Section 65 of the Municipal Government Act and are
so authorized to expend funds for a capital purpose as identified in their capital budget; and

WHERAS the Council of the District of Shelburne has
determined to borrow for the purposes of Building a new municipal building ;

BE IT THEREFORE RESOLVED

THAT under the authority of Section 66 of the Municipal Government Act, the Council of the

District of Shelburne borrow a sum or sums not exceeding
Five Million Dollars {$ 5,000,000 ) for the

purpose set out above, subject to the approval of the Minister of Municipal Affairs and Housing;

THAT the sum be borrowed by the issue and sale of debentures of the Council of the
District of Shelburne to such an amount as the Council deems

necessary;

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal Government Act
and that the Council borrow from time to time a sum or sums not exceeding
Five Million Dollars (5 5,000,000 }in total from
any chartered bank or trust company doing business in Nova Scotia;

THAT the sum be borrowed for a period not exceeding Twelve (12) Months from the date of the
approval of the Minister of Municipal Affairs and Housing of this resolution;

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and

THAT the amount borrowed be repaid from the proceeds of the debentures when sold.

THIS IS TO CERTIFY that the foregoing is a true copy of a resolution read
and duly passed at a meeting of the Council of the
District of Shelburne

held on the __|/» day of _jc/u any . 2022.

GIVEN under the hands of the Clerk and under the seal of the
District of Shelburne

this 2o/ ““day Of_%%_, 2022. ,",,(:;,":,',. 7
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Department of Mumc:pal Affairs

Certificate

TEMPORARY BORROWING RESOLUTION

Municipality of the District of Shelburne

This is to certify that, pursuant to Section 88 of the Municipal Government Act, the resolution passed at a duly

convened meeting of the Council of the Municipality of the District of Shelburne on
the _9th of __ February | 2022 with a request to borrow a sum or sums not exceeding
Five Million Dollars (_$ 5,000,000 )

for purposes of capital borrowing related to __Municipal Building _and under the terms and conditions as set
out within the resolution, is hereby approved.

DATED this 4th day of May, 2022.

Honourable John Lohr
Minister of Municipal Affairs and Housing
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