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REGULAR SESSION OF THE 515T COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Monday, May 27, 2019
5:00 pm
AGENDA

Call to Order:
Approval of Agenda:
Approval of Minutes:
(a) April 23,2019
Business Arising:
Presentation:

| Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

(a) Department of Transportation and Infrastructure Renewal - Pamela Mehlman-Shand & Kirk

Reede
Finance: (*Resolution Prepared)

(a) Previous Properties Acquired at Tax Sale Write off*
Recreation: (*Resolution Prepared)
(a) Shelburne County Arena Deficit 2018-2019 Contribution*

Administration: (*Resolution Prepared)

(a) RMRF Account Write Off*

(b) Fees Policy - Amendment*

(c) Audit and Internal Control Terms of Reference- Amendment*
(d) Hospitality Policy - Amendment*

(e) Council and Staff Expense Policy*

(f) Conveyance of Property - Quit Claim Deed

(g) Council Implementation Report

(h) Internet*

(i) Roseway Manor Letter - Chairman Harding

mmittee R ncil Member Updates: (*Resolution Prepared)

(a) Committee Reports/Recommendations

I.  Audit and Internal Control Council Report 2019/2020
(b) Council Member Updates

I.  Tri-County Library Update - Councillor Townsend

Tom MacEwan, CAO Penny Smith, Warden

n@municipali helburne. www.munjcipalityofshelburne.ca rden@municipali

helburne.



10. In Camera:

(a) Contract Negotiations
(b) Personnel

11. Adjournment:



REGULAR SESSION OF THE 515T COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
April 23,2019

The Regular Session of the 51st Council of the Municipality of the District of Shelburne was held on
Tuesday, April 23, 2019, commencing at 5:00 pm in the Council Chambers of the Municipal
Administration Building, Shelburne, Nova Scotia.

THOSE IN ATTENDANCE WERE:

Warden Penny Smith
Deputy Warden David Levy
Councillor John Roscoe
Councillor Doris Townsend
Councillor Terry Mcintyre
Councillor Norman Wallet
Tom MacEwan, CAO

ALSO, IN ATTENDANCE:

Michelle Williams, Director of Finance /Deputy CAQ
Erin Hartley, Director of Corporate Services

Adam Dedrick, Director of Recreation and Parks
Members of the Public

REGRETS:

Counciller Roger Taylor
Chana Ross, Executive Assistant

1..CALL TO ORDER:

The meeting was called to order at 5:00 pm by Warden Smith.
2. APPROVAL OF AGENDA:

Being duly moved and seconded, be it resolved that the Agenda of April 23, 2019 be approved with
the following amendments:
5.(b) Proclamation: Lyme Disease Awareness Month - Added
6.(f) NSFM Questions for Political Parties - Added
6.(g) Motions
8.(a)iii. Policing Priorities
-  MOTION CARRIED
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3. APPROVAL OF MINUTES:
Being duly moved and seconded, be it resolved that the Minutes of March 25, 2019, be approved.
- MOTION CARRIED

Being duly moved and seconded, be it resolved that the Minutes of the April 3, 2019, Special Council
Meeting be approved.

- MOTION CARRIED
4. Business Arising:
There was no business arising.
5. Presentation:

(a) Lyme Disease - Rob Murray
(b) Proclamation - Lyme Disease

5.(a) Rob Murray, Board Member for the Canadian Lyme Disease Foundation, presented to Council
an overview of Lyme Disease facts and prevention in Nova Scotia.

Mr. Murray explained the issues surrounding health care practices used for treating Lyme Disease.
He noted there is an overpopulation of deer in Nova Scotia which is contributing to increased tick
exposure. He added Lyme Disease is transmitted from rodents to ticks; 35% of ticks in Nova Scotia
are infected.

Discussion was held regarding best prevention practices such as using spray repellents on clothing
to lower the risk of being bitten and keeping deer out of yards. Mr. Murray also noted that dogs are
more resistant to Lyme Disease than humans.

Councillor John Roscoe joined the meeting at 5:15.

Deputy Warden Levy joined the meeting at 5:20.

Council raised questions on current treatments for Lyme Disease and Mr. Murray provided his

opinion on antibiotic treatments and research. He stated if treated quickly, 80% of people with the
disease can be cured but the remaining 20% may have long-term issues.

Council thanked Mr. Murray for his presentation.

Councillor Townsend joined the meeting at 5:35.
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5.(b) PROCLAMATION: LYME DISEASE AWARENESS MONTH

WHEREAS Lyme Disease is a serious illness caused by the bite of a black legged tick infected with
the bacteria Borrelia burgdorferi;

AND WHEREAS black legged ticks carrying a variety of diseases or illnesses can now be found in all
parts of Nova Scotia;

AND WHEREAS awareness, education, and practicing preventative measures such as daily tick
checks and proper tick removal can help reduce your chances of contracting tick-borne diseases;

THEREFORE, BE IT RESOLVED

THAT, Warden Penny Smith, on behalf of the Municipality of the District of Shelburne, does hereby
proclaim May 2019 as “Lyme Disease Awareness Month,

6. Administration:

(a) 2019/2020 Grants to Organizations

(b) Access to Information Policy - Amendment

(c) Capital Funding for Fire Departménts Policy - Amendment
(d) Council Remuneration Policy - Amendment

(e) Council Implementation Report

(f) NSFM -Questions for Political Parties

(g) Motions

6.(a) Val Kean, Community Development Coordinator, presentéd to Council the 2019 /2020 Grants to
Organizations Recommendations staff report.

40 applications were received for 2019/2020. The recommended amount for Grants to
Organizations is $63,825 with $9,425 for distribution throughout the year.

Discussion was held, and Council agreed Lockeport and Shelburne Regional High Schools should
each receive $1,000 for scholarships. The Shelburne Exhibition will receive an additional $1,000.
The total for Grants to Organizations is $65,825.

MOTION: 2019/2020 GRANTS TO ORGANIZATIONS

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the recommended grant amounts to organizations, totaling
$65,825 for the 2019/2020 Grants to Organizations program and refer future requests from
organizations to the Grants Committee for recommendation.

- MOTION CARRIED
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Beulah Burman Memorial Animal Shelter & Pet Projects Society $2,000
Birchtown Community Centre $2,000
Camp Jordan $525
Guild Hall Working Group (Town of Shelburne) $1,500
Harmony Bazaar Festival of Women & Song $1,000
Juniper House (South West Nova Transition House Association) $500
Kids Fair Play Fund $1,000
Lockeport & Area July 1st Celebrations $5,000
Lockeport Area Preschool Society $500
Lockeport Regional High School $1,000
Lockeport Sea Derby Association $500
North Nova Lumberjacks Society $2,000
Osprey Arts Centre $4,000
Rally Point Retreat $1,000
River Hills Sport & Recreation Society $1,250
Sable River Community Hall $2,500
Sandy Point Recreation Group $1,000
Shelburne Area Whirligig Society $500
Shelburne Association Supporting Inclusion $1,500
Shelburne Celebrates Christmas (Town of Shelburne) $500
Shelburne County Agricultural Exhibition Assoc. $3,500
Shelburne County Archives & Genealogical Society $500
Shelburne County Halloween Pet Parade $0
Shelburne County Chronic Illness Committee $2,000
Shelburne County Lobster Festival $500
Shelburne County Mental Health & Wellness Comnﬁtte‘e $1,100
Shelburne County Youth Health & Support Association $500
Shelburne Founders Days (Town of Shelburne) $5,000
Shelburne Harbour Yacht Club $2,000
Shelburne Historical Society $5,000
Shelburne Kayak Festival $500
Shelburne Lions Hall $2,500
Shelburne Longboat Society $750
Shelburne Regional High School $1,000
Shelburne Street Dance $0
South Shore Tourism Cooperative $900
The Fox & the Hare Daycare Association $1,000
Town of Lockeport VIC $3,500
Town of Shelburne VIC $3,500
Yarmouth Ladies Hospital Auxiliary $0
Total Grants to Organizations $63,525
Arena Deficit $2,300
Total Funds Approved - April 23, 2019, Council Motion $65,825
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6.(b) Erin Hartley, Director of Corporate Services, presented to Council the Access to Information
Policy - Amendment staff report. It has been updated to reflect amendments to the Fees and
Charges Policy in relation to FOIPOP charges.

A - T

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the attached Access to Information Policy as amended.

- MOTION CARRIED

6.(c) Erin Hartley, Director of Corporate Services, presented to Council the Capital Funding for Fire
Departments Policy - Amendment staff report. It has been updated to remove Port Clyde Volunteer
Fire Department.

MOTION: CAPITAL FUNDING FOR FIRE DEPARTMENTS POLICY - AMENDMENT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the attached Capital Funding for Fire Departments Policy as
amended.

- MOTION CARRIED

6.(d) Erin Hartley, Director of Corporate Services, presented to Council the Council Remuneration
Policy - Amendment staff report. It has been updated to reflect the 2019/20 salary changes
approved in the municipal budget.

COUNCIL REMUNERATION POLICY - AMENDMENT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the attached Council Remuneration Policy as amended.

- MOTION CARRIED

6.(e) The Council Implementation Report was reviewed.

6.(f) Tom MacEwan, CAO, informed Council that the Municipality had received a requested from the
Nova Scotia Federation of Municipalities regarding questions for Political Parties.

On April 18, 2019, the Nova Scotia Federation of Municipalities sent an email to members
requesting questions for the three Political Parties attending the Spring 2019 Conference with a
submission deadline of Thursday, April 25, 2019. Councillors were asked to submit questions to the
CAO.

6.(g) Councillor McIntyre discussed the practice of using the phrase “duly moved and seconded” to
record motions in the minutes.

Discussion was held and clarification was provided; Council as a whole owns motions and not
Councillors specifically, therefore individual names for movers and seconders of motions is
irrelevant.
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No further action is required.

7. Recreation:

(a) Sable River Footbridge Ownership Agreement
(b) Municipal Physical Activity Leadership Program MOU

7.(a) Adam Dedrick, Director of Recreation and Parks, presented to Council the Sable River
Footbridge Ownership Agreement staff report.

The Final Asset Purchase and Sales Agreement was provided to the Municipality on April 7, 2019,
by the Nova Scotia Department of Transportation and Infrastructure Renewal for the transfer of
ownership of the Sable River Footbridge. They will complete upgrades by September 30, 2019.

Discussion was held and Council raised concerns regarding the planned upgrades and the
agreement provided by the province. The CAO explained further that this is a standard agreement
from the province of Nova Scotia. The Municipality will be able to inspect the bridge while repairs
are made. Staff will do further research on hiring an engineer to inspect the bridge on behalf of the
Municipality.

MOTION: SABLE RIVER FOOTBRIDGE QWNERSHIP

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the Warden and Municipal Clerk to execute the Asset
Purchase & Sales Agreement to transfer ownetship of the Sable River Footbridge from the
Nova Scotia Department of Transportation and Infrastructure Renewal to the Municipality
of the District of Shelburne.

-  MOTION CARRIED

7.(b) Adam Dedrick, Director of Recreation and Parks, presented to Council the Municipal Physical
Activity Leadership Program Memorandum of Understanding (MOU) staff report.

This is a partnership with the Town of Shelburne, Town of Lockeport, and the Department of
Communities, Culture and Heritage for the Municipal Physical Activity Leadership Program. The
MOU requires renewal. The Town of Shelburne is the administrator for the program; they receive
the funding and providing staffing however, the program is managed by all three municipal units.

The Municipality and Town of Shelburne have each been contributing $10,000 per year towards the
program, while the Province of Nova Scotia contributes $35,000, and the Town of Lockeport
contributes $1000 for a total of $56,000 per year. This program is a benefit to both the community
and our schools.

Discussion was held and clarification provided to Council on how the program is managed and the
wording used in the MOU.
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MOTION: MUNICIPAL PHYSICAL ACTIVITY LEADERSHIP PROGRAM MOU

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve a commitment of $10,000 per year for five years as a partner
with the Town of Shelburne, Town of Lockeport and the Department of Communities,
Culture & Heritage, Province of Nova Scotia, for the Municipal Physical Activity Leadership
Program from April 1, 2019 to March 31, 2024.

-  MOTION CARRIED
8. mmittee Reports/ Council Member U tes:

(a) Committee Reports/Recommendations
i.  Audit and Internal Control Committee
I. Annual Report for 2018/2019
II. Recommendations to Council
(a) RFP - Auditors
(b) Septage Rate Increase
(c) Risk Disclosure Letter to Auditors
ii.  Shelburne County East RCMP Advisory Committee
iii.  Policing Priorities
(b) Council Member Updates

8.(a)i.I Councillor Wallet presented the Audit and Internal Control Committee Annual Report for
2018/2019 for review.

Discussion was held on how to resolve the HST issue with the Town of Shelburne. The CAO noted
that the Town has a solution but must have feedback from the Canada Revenue Agency before
moving forward with a resolution.

Council directed the CAO to send a letter to the Town of Shelburne on this matter.

8.(a)i.II(a) Councillor Wallet presented the Recommendations to Council- RFP Auditor from the
Audit and Internal Control Committee.

Grant Thornton LLP is being recommended as the successful bidder for Municipal Auditors which
will be for a five-year term starting in March 2020.

MOTION: RFP

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne award the municipal auditor contract to Grant Thornton LLP for Fiscal
2019/2020 at a cost of $21,600, 2020/2021 at a cost of $22,255, 2021/2022 at a cost of
$22,895, 2022/2023 at a cost of $23,610, and 2023/2024 at a cost of $24,300 (all amounts
are plus HST).

-  MOTION CARRIED
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8.(a)i.1I(b) Councillor Wallet presented the Recommendations to Council- Septage Rate Increase
from the Audit and Internal Control Committee.

Discussion was held on the septage collection process and the reason for the recommended rate
increase is to properly value services.

MOTION: SEPTAGE RATE INCREASE

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve an increase to the septage rate to match Liverpool’s rate at
3.35 cents/litre.

- MOTION CARRIED

8.(a)i. II(c) Councillor Wallet presented the Recommendations to Council- Risk Disclosure Letter to
Auditors from the Audit and Internal Control Committee.

Itis being recommended that a response letter be sent to Grant Thornton to notify the Municipal
Auditors of acceptable risk and rationale behind the red indicator:

MOTION: RISK DISCLOSURE LETTER TO AUDITORS

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne write a response letter to the 2017/2018 management letter to Grant
Thornton advising them that the risk disclosed in the letter was considered by the Audit and
Internal Control Committee and found to be acceptable

- MOTION CARRIED

8.(a)ii. The Shelburne County East RCMP Advisory Committee Meeting Minutes from April 10,2019
were reviewed.

8.(a)iii. Policing Priorities for the Municipality were reviewed. The CAO will submit the
Municipality’s priorities to the RCMP as follows:

1. Increased presence on rural roads

2. Drug enforcement

3. Officer in schools

8.(b) Warden Smith advised that she had attended many events and met with various partners
within the community over the past month including:

- The Volunteer Awards Reception
- Heritage Fair at SRHS
- Health Care Workshop

- Atlantic Canada Opportunities Agency and the Nova Scotia Community College Re: Marine
Center of Excellence

- Develop Nova Scotia Re: Marine Center of Excellence
- Mental Health and Wellness Committee Meeting
- Beach Stewardship Committee Meeting
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- Nova Scotia Federation of Municipalities Regional Meeting
- Develop Nova Scotia Re: Marine Strategy for Eastern Shelburne County

Warden Smith advised that a request was received for funding for the Yarmouth Regional Airportin
the amount of $4,500. It was noted that this is already included in the budget.

MOTION: YA TH AIRPORT FUNDING REQUEST

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approved the funding request for the Yarmouth Regional Airport in the amount of
$4,500.

- MOTION CARRIED

9. Other:

(a) Monthly Building Report - March 2019
(b) Courageous Companions Letter

9.(a) The Monthly Building Report for March 2019 was reviewed.

The construction values for March were $538,000, and the highlights were one dwelling at
$220,000 and one residential renovation at.$300,000.

9.(b) Warden Smith informed Council that a funding request has been received from Courageous
Companions, which is a non-profit charitable organlzatlon that prowdes support to military
servicemen and women, veterans, and first resporiders diagnosed with an operation stress injury to
be paired and trained with a service dog.

No further action will be taken on this matter.

10. In Camera;

(a) Contract Negotiations

MOTION: ENTER “IN CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne enter “In Camera” at 7:45 pm to discuss Contract Negotiations.

-  MOTION CARRIED
MOTION;: EXIT “IN C ¢

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne exit “In Camera” and return to Regular Session at 8:25 pm.

- MOTION CARRIED
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10.(a) MOTION: INTERNET

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne directs the Warden and the CAO to finalize the agreement with Bell
Aliant for the deployment of the Fibre-to-the-Home Broadband Project in Areas A, B and D
(as recommended by Bell Aliant) at a total cost to the MDS of up to $589,100.

- MOTION CARRIED

12. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:27 pm.

Chana Béss
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Director of Corporate Services

10



6.(a)

7.(a)

8.(a)

8. (b)

8.(c)

8. (d)

8. (e)

8. (h)

Municipality of the District of Shelburne
May 27, 2019, Council Meeting
MOTIONS

PREVIOUS PROPERTIES ACQUIRED AT TAX SALE WRITE OFF

Be it resolved that the Council of the Municipality of the District of Shelburne write off
$1,126.90 using Valuation Allowance #00-28211-000 for Assessment Account Number
01886452 and items listed as “Harry Wheeler.”

SHELBURNE COUNTY AREA DEFICIT 2018-2019 CONTRIBUTION

Be it resolved that the Council of the Municipality of the District of Shelburne provide the
Shelburne County Arena Association with $2,288.68 to cover 50% of the 2018-2019
operating budget deficit of $4,577.35.

RMRF ACCOUNT WRITE OFF

Be it resolved that the Council of the Municipality of the District of Shelburne write
off the balance of $51.70 from RMRF Account BUCHLOO5 using the 2019/2020
corporate services interest and charges account.

FEES POLICY - AMENDMENT

Be it resolved that the Council of the Municipality of the District of Shelburne
approve the attached Fees and Charges Policy as amended.

AUDIT AND INTERNAL CONTROL TERMS OF REFERENCE- AMENDMENT

Be it resolved that the Council of the Municipality of the District of Shelburne
approve the attached Audit and Internal Control Committee Terms of Reference as
amended.

HOSPITALITY POLICY - AMENDMENT

Be it resolved that the Council of the Municipality of the District of Shelburne
approve the attached Hospitality Policy as amended.

COUNCIL AND STAFF EXPENSE POLICY

Be it resolved that the Council of the Municipality of the District of Shelburne
approve the attached Council and Staff Expense Policy, including repeal of the
Council and Non-Union Staff Travel Policy.

INTERNET

Be it resolved that Council directs the Warden and the CAO to finalize the agreement
with Bell Aliant for the deployment of the Fibre-to-the-Home Broadband Project in
Areas A, B and D (as recommended by Bell Aliant) at a total cost to the MDS of up to
$589,100.
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Munizipiilty of
Shelburne

STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by: Tom MacEwan, Chief Administrative Officer
Date: May 13, 2019
Subject: Previous Properties Acquired at Tax Sale Write off
ORIGIN

On the March 31, 2002 Financial Statements onward, there has been a “Vested Properties” entry
on the Balance Sheet of $4,152, which represented properties that were acquired at Tax Sale; this
figure needs to be updated. Financial statements from earlier show an amount under Vested
Properties for a different value but no supporting documentation.

BACKGROUND

Over two years ago, as one of the outstanding projects in the Finance Department, we compiled a
list of 47 properties that were assumed to be owned by the Municipality of Shelburne in order to
reconcile it to the Tangible Capital Assets on Townsuite. There were never any documents that
linked the dollar amount of assets back to the specifics of each property ie Assessment Numbers,
PID, purchase amount, etc., it was just one lump sum amount. The Municipality has explored
different options to try to obtain further information to resolve the issues.

DETAILS

In 2017/18, Brian Dunn was hired to compile a file for each of the properties and research any
legal documentation in hopes that this would clarify what the status was on each property. Further,
our Tax Clerk has worked with PVSC and Land Registry to try and clear up any issues. In months
to follow, Council will see various staff reports on this topic be brought forward to resolve
specified issues, the first issue is contained in this staff report.



There are two properties listed under Vested Properties that the Municipality no longer owns based
on information reviewed and confirmed by the CAO and should be removed.

1. Assessment Account Number 01886452 located at 125 East Green Harbour Road is
owned by Colton Wills as per Deed. In 1999, the property was in the name of Ashley T.
Scott and was sold at tax sale to the Municipality of Shelburne (Notice of Tax Sale Doc.
953/ in 2000 Deed Doc. 880). In 2004, this property was then Deeded from the
Municipality of the District of Shelburne to Robert Matthew Love & Dale Elaine
Benziger (Doc. 75515966). In 2015, this property was then Deeded from Dale Elaine
Benziger to the current owner Colton Carl Michael Wills (Doc. 107603798). The value

listed is $1,104.46

2. Unknown Property - The Certificate of Purchase (Doc. # 50) dated April 7™, 1964 shows
the previous assessed name of “Harry Wheeler” but does not have a PID or Assessment
Account Number attached to the document. This property is said to be in Birchtown, in
the County of Shelburne and the document states that it sold at Tax Sale and was bought
by the Municipality for the sum of $40.26. On Property Online we were unable to locate
the property, and therefore there is no mapping and we cannot be sure of the property
location. Without this information there is no way to tell if we still own the property or if
it even exists. The value listed is $22.44.

APPLICABLE LEGISLATION
N/A

BUDGET IMPLICAITON

Valuation Allowance (00-28211-000) Budget 2019/2020 amount is $5,000

RECOMMENDATION

That Council of the Municipality of the District of Shelburne write off $1,126.90 using Valuation
Allowance #00-28211-000 for Assessment Account Number 01886452 and items listed as “Harry

‘Wheeler”.

COMMUNICATIONS
N/A

ALTERNATIVES
N/A

ATTACHMENTS
e List of Properties acquired a Tax Sale with a value of $4,151.76 that was produced in 2002

e Legal Documents for the two properties in the staff report



Municipality of the District of Shelburne
Properties Acquired at Tax Sale
MARCH 31 2017

Account# 0035200000

Properties Vested prior to March 31, 1994 .
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Municipality of the District of Shelburne
PROPERTY DATA SHEET
Date: et £
Property Identification Number(s): Borz os 46
Assessment Account Number{s): OI8BeATZ.

Assessment Category: %‘5‘ CEATAL, EXESIPT Assessment Value: $[5 | gee (Ze@;

Assessment Category: : Assessment Value:
Civic Address{es) or Location: 125 AT SR e &A_&Qg;g Bodds

East ceeca Hacpanoe
Property Size: L0 “ x /OO0 ’ ¥ loo v oo’ - /0, 000 s‘c:, .‘ﬂ-{-t
Land Registration? Yes_V" No___
Name of Property Ownerls): _ CEX.Tond (o@¢  Afrcsedil. 11eis

SurveyPlan#: _ BZ0 Attached:Yes V_No____ /Ablomee. Lo m—r@
Survey Plan #: Attached:Yes____No

Deed#: /0703798  pook: Page: Attached: Yes__ No ___

Deed #: Book: Page: Attached: Yes___No ___

Judgements: Yes - No _\/ . Attached: Yes No Document #

Judgements: Yes No _v~ Attached:Yes * _ No Document #

Liens: Yes No .~ Attached:.Y'es No Document #

Liens: Yes No_“ Attached: Yes No Document #

Easements: Yes No _ v Attached: Yes No Document #

Easements: Yes No _ " Attached: Yes No Document #

Subdivision Plan: Yes____No v _Plan#: Attached: Yes___No___ Date:
Subdivision Plan: Yes___ No _ﬁlan #: Attached: Yes___No___ Date:
Development / Building Permit{s): Yes__._No____ Attached: Yes___No___ Date:
Photographs: Attached: Yes ___ No _/

Other relevant property detalls: Pem. Adony Besjadens BY cbe7os) WHeLS
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PID 80120546 - Query PID
Reglstration Registration
. : - B P
InstType instNo  Year Type ool/Page System Date
107560253 SECT 43 - NOTICE OF '
Document 2015 Qe ISTRATION Book 350 Page 7 REGISTRY OF DEEDS Aug 06, 2015
Document 75515966 2004 DEED Book 326 Page 359 REGISTRY OF DEEDS May 18, 2004
‘Document 880 2000 DEED Book 266 Fage 194 REGISTRY OF DEEDS  May 30, 2000
Document 953 1999 NOTICE OF TAX SALE Baok 255 Page 656 REGISTRY OF DEEDS May 25, 1999
Document 802 1996 REDEMPTION OF TAX SALE Book 225 Page 522 REGISTRY.OF DEEDS  Apr 01, 1996
Document 144 1996 DEED Book 223 Page 347 REGISTRY OF DEEDS Jan 01, 1996
Document 606 1995 NOTICE OF TAX SALE Book 217 Page 468 REGISTRY OF DEEDS May 01, 1995
Document 23 1984 DEED Book 136 Page 510 REGISTRY OF DEEDS Dec 01, 1984
Document 1865 1982 DEED Book 130 Page 377 REGISTRY OF DEEDS Dec 01, 1982
Document &6 1982 DEED Book 126 Page 200 REGISTRY OF DEEDS Dec 01, 1982
Document 418 1949 EASEMENT/RIGHT OF WAY Book 71 Page 126 REGISTRY OF DEEDS Mar 28, 1949
Document 521 1943 'DEED Book 63 Page 521 REGISTRY OF DEEDS Dec 01, 1943
inst Type InstNo  Year Type Plan Name Drawer Number l;aetg;straﬁon
Pian 31631 1970 TRANSPORTATION OR HIGHWAY Jun 15, 1970
RETRACEMENT & PLAN OR
Plan 5003 1843 o rrURN OF SURVEY LOT A1 Mar 28, 1949
RETRACEMENT & PLAN OR
Plan 5094 1949 ETURN oF SURVEY LOT A2 Mar 28, 1949
; Flling Instrument
Inst Type InstNo  Year T Plan Name
ype ype Reference Date
No Non-Registered Instruments Found
Property Online version .2.0
This page and all contents are copyright © 1999-2003,Gov: ] ia, all rights reserved,

Fyou have comments regarding our she please direct them to:
Pleasé feel free to

nline@qov.ns.

you find with the Property Online web ste,
Compression: Off
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Land Registration View

* Indicates interests inherited on subdivision or re-configuration of parcel

PID 80120546 Parcel Type STANDARD PARCEL  Status ACTIVE
Parcel Manag.
Area 10000.0 SQUARE FEET Access PUBLIC Unit MU1601
, Mar 01, 1996
Lot Created - 00:00AM
PDCA APPROVED Municipal MUNICIPALITY OF THE Manner of NOT APPLICABLE
Status Unit DISTRICT OF Tenure
SHELBURNE
Aug 06, 2015
LR Status {AND REGIST RATION LR Date 11:16:24AM
Location County Primary Location Source
125 EAST GREEN HARBOUR ROAD SHELBURNE COUNTY Yes Not Assigned by Municipall'ty
EAST GREEN HARBOUR
Comments
Assessment Account  Value Tax District Tax Ward Tax Sub
01886452 $15,800 (2018 RESIDENTIAL TAXABLE) 060
Registered Interests
Interest Interest NS
Holder Holder r::::gs Type Year Doc # Book/Page/Plan g:tgei Stration Non-
(Qualifier) Type Res?
21 BALISH
LANE
COLTON CARL POST OFFICE DEED 2015 ;onosns
MICHAEL WILLS FEESIMPLE  BOX 256 Aug 13,2015 N
LOCKEPORT View Doc ° °
NS CA
BOT 116

Farm Loan Board - - Occupants & Mailing Addresses
Name Interest Holder Type Mailing Address

No Records Found

Benefits to the Registored Interests
Benefit Details  Interest Holder Type Type Year Doc # Book/Page/Plan Registration Date

No Records Found

Burdens on the Registered interests

Interest
Interest Holder Mailing Doc Registration
(HQol::ﬁlf'i e Type Address Type Year s Book/Page/Plan Date

No Records Found

Textual Qualifications on Title
Qualifications Text

Tenants in Common not: registered pursuant to the Land Registration Act
interest Interest Holder Mailing Type Year Doc Book/Page/Plan Registration

htlps#/ﬁnns.govms.ﬁalpmpeﬂy—onﬁne/secure/pmpmﬂm&ﬁﬂefview...
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THIS WARRANTY DEED made the ‘973} of July, 2015, C)O |

BETWEEN:

DALE FLAINE BENZIGER, of Lincolnville, iri the State of Maine, United States of
Amedm,beingﬂ:eOwnaof&e_laudsdaen’bed in Schedule "A" herein
(hminaﬁm'calledmc"(}mmor")' .

-and -

COLTON CARL MICHAFL WILLS, of Town of Lockeport, in the Counly of
Shelburme, Province of Nova Scotig,
(hereinafier called the “Grantee™)

WITNESSETH THAT in consideration of One Dollar grid other good and valuable
consideration;

THE GRANTOR hereby conveys to the Grantee » the lands described in Schedule "A" to this
Warmanty Deed (the "lands” andhmbyconmtotlﬁsdisposiﬁon,pmsmntmthe
Matrimonial Property Act of Nova Scotia, i

IN THIS Warranty Deed the singular includes the plural and the mascujine includes the
feminine, withﬂzeinmthmthisWMyDeedshallmadMﬂlallhppmpﬁatechnngmof
number and gender.

mWHNESSWﬂEREOF,theGmnmthaspmpmiyexecnwdthishdentmemedaymdyear
first above written :

SIGNED, SEALED AND )
DELIVERED )
)
inthe presence of )}
)
)
)
— )
) i hareby certfy thet:
) The Dood Transfor Tax has been paid m/
) No Deed Transter Tax Iz payable ’

within destribed 1 O
Datted tis "Qyﬁﬁ?@ﬁ’ﬂﬁ_
CT. N

Miﬁﬁ Shetbume Land Rmi;haﬁun Offire
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Municipality of the District of Shelburne
PROPERTY DATA SHEET
Date: _ Marcrt 29 70,8

Property Identification Number{s): NO Fro
Assessment Account Number(s); ANO  AANS o
Assessment Category: - Assessment Value: o
Assessment Category: Assessment Value:
Civic Address{es) or Location: Dt ytowad
PropertySize: B0 x BS' - /050 =, '4"-7-{' & e
Land Registration? Yes_  No__
Name of Property Owner(s): qufce/%u‘r Y. OF Tete ItstocT {EQ Afs‘%iﬁ:

[ OunneR Sy 2 Uszudqu/\

SurveyPlan#: Attached:Yes ___ No
Survey Plan #: Attached:Yes__No_

35}'3‘5‘:“&”" ¢ So Book: - Page: - A‘:\ratt\a:he-(’:l' Yl:t::—\( No___
Deed #: Book: == Page: _ Attached: Yes___ No .

Judgements: Yes No 7 Attached: Yes Ne Document#

Judgements: Yes No _ ¢~ Attached: Yes No Document #

Liens: Yes No v~ Attached: Yes No Document #

Liens: Yes No _«~ Attached: Yes No Document #

Easements:Yes . No . Attached: Yes No Document #

Easements: Yes Ne_v” Attached: Yes No Document #

Subdivision Plan:Yes __ No _plan#: _ Attached: Yes_ _ No___ Date:
Subdivision Plan: Yes____ No _'/ Plan#:  Attached: Yes_ _No__
Development / Building Permit{s): Yes___ No____ Attached: Yes__No__ Date: ~
Photographs: Attached: Yes ___ No A

Other relevant property details: _Foumo DOCcorterdT 8 S8 roi7is BESCet A Teon)
Lense Frewouse, ASSESGer 7O HA0ry tomécees MO

MLl OF FRoseoTs ray PaO.bs o7 svee oF LOCATion)
OF Peofcory,




Form W
Assessment Act

Section 165 bocuvmenss # So

CERTIFICATE OF PURCHASE

Municipality of the District of Shelburne

..... O----.

This certifies swonme... ™ oy op. O
A.D., 19..64.., the following, being all that certain piece, parcel of lot of land situate, lyingand
BRING 2 ©.evusennrseeensneernnsenn e in the County of... Shelbugng cveen

and more particularly described as fallows:—

® All end singuler that certsin plece or percel of land situote, lying
and being in the Village of Sirchtown, County of Shelbuene; province of
fiove Scotie; being core particularly deseribed as follewns

Seglaning ot @ point an the south side of the main higheey sunning
through Blrohtoun aforgssid; thenoe oontaily slong the esuth line
oF aforesaid sentioned main highiay Por o dis of thicty five Peatl;

thence egutherly at sight anglos to last ogntionad bound for e distencs of
thiety (30) feoty. thsnoe Weaterly and parallel to the fain Highwey for

® distano of thirty-Five (35) fest) thence Northerly for e distancs of
thizty (30) feet or untsl §t strikes the point of beginning. ~The lands
convaysd balng part of those lenss conveyed by Georgs Acker Sre to Harry
Fhesler by Indenture of Dawd,”

the same being assexsed on the assessment rolls of the Municipality of the District of Shelburne
in the nome nf.....fwm.m.«...................nnd the same hoving been put up

for sale by the Treasurer of the said Municipality for orrears of rates ond taxes, was in default of
other purchaser, bought in by the sald Municipality for the sum of. .., 38+26 72+ Dollars.

LR AL R YR R R e

=daa- Tz
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Municipnitg of

Shelburne
STAFF REPORT et
To: Council
From: Adam Dedrick, Director of Recreation & Parks
Approved by: Tom MacEwan, Chief Administrative Officer
Date: May 27, 2019
Subject: Shelburne County Arena Deficit 2018-2019 Contribution Request
ORIGIN

A letter was received from the Shelburne County Arena Association on May 10, 2019 outlining the 2018-2019
Arena operating budget deficit of $4,577.35 with a request for the Municipality to provide 50% of the funds to
cover the deficit in the amount of $2,288.68. The same request has been submitted to the Town of Shelburne.

RECOMMENDATION
THAT the Municipality of the District of Shelburne provide the Shelburne County Arena Association with
$2,288.68 to cover 50% of the 2018-2019 operating budget deficit of $4,577.35.

BACKGROUND

The Municipality provides annual operational support to the Shelburne County Arena in the amount of
$20,000 as does the Town of Shelburne. In exchange for the $20,000, the Municipality offers up to 100 hours
of free ice time to residents in the form of the “Free of Cost” Ice Time program. Whatever amount is not used
for free ice time is put towards operations. The Municipality has also contributed funds to the Arena for
capital upgrades.

The arena first requested deficit support from the Municipality in 2016 in the amount of $12,862.55, which
was for what was referred to as the “cumulative deficit” (several years of deficits). Requests were also made
for 2016-2017 ($5,344.88) and 2017-2018 ($8,536.81). The Municipality has funded each of these requests.

DISCUSSION

The 2018-2019 deficit was originally projected to be close to $6000 but it came in under $5000 which is the
lowest deficit amount in many years. This was due to a significant decrease in expenses (just over $10,000)
and a small increase in revenue (just over $2300) compared to the previous fiscal. The decrease in expenses
was mainly due to a reduction in maintenance costs, primarily to the Zamboni as a brand new one was
purchased at the beginning of the season. Although the revenue increase was not very large, it is notable for a
few reasons. Any increase in revenue for an arena is positive as every hour of ice time rented {or not) impacts
the budget. And, although there were not any substantial increases for any one particular revenue source,
there were small increases over several budget items.

Although maintenance expenses were down, there were still repairs to the compressors that were just over
$3000. The next planned capital upgrade to the Arena is the replacement of the two compressors. The plan is
to purchase and install them this coming fall. Funding has been secured from both the Town and Municipality
as well as the Department of Communities, Culture & Heritage. The final funding opportunity is with the
Investing in Canada fund which was announced two years ago but has yet to open the application process.



For reference and comparison, year-end financial statements for 2017-2018 and 2018-2019 have been
included. Also provided is a Phase 4 Capital Upgrades Budget which shows capital grant funds.

BUDGET IMPLICATIONS
$2,288.68 to be taken from the Grants to Organization budget (GL 021950791), which has funds allotted

specifically for the arena deficit.

ATTACHMENTS

1.
2. Shelburne County Arena Financial Statement Year End 2018-2019
3.

4. Shelburne County Arena Phase 4 Capital Upgrades Budget

Request Letter from Shelburne County Arena Association dated May 10, 2019

Shelburne County Arena Financial Statement Year End 2017-2018



Tom MacEwan, CAO

Municipality of the District of Shelburne
136 Hammond Street

Shelburne, NS BOT 1W0

May 10, 2019
Dear Mr. MacEwan:
Re: Sheilburne County Arena Operating Deficit

On behalf of the Board of Directors for the Shelburne County Arena Association | would like to
thank the Municipality of the District of Shelburne for their ongoing support for the operation
and capital improvements at the Shelburne County Arena, and particularly for your
commitment last year to support our Phase 4 Capital Upgrade project which included
replacement of the Zamboni last year. We are working to maximize the impact of the
commitment the Municipality of the District of Shelburne has made to that project and will
keep you updated on our progress. We are still seeking funding support from the federal
government to complete the project in 2019 by replacing the compressors.

The Shelburne County Arena Association has finalized our financial statements for the 2018-19
fiscal year and is pleased to report that our operating deficit was reduced from previous years,
and was lower than forecast in our budget. As a result of the recent investments at the arena,
we continue to see increased usage for both figure skating and minor hockey and support for
the facility in general. We continue to work towards eliminating our operating deficit through
increased use of the facility and responsible spending and hope to see further progress in this
coming year.

The operating deficit this past year was reduced to $4,577.35, and as in previous years we
request that the Municipality of the District of Shelburne provide 50% of the funds to cover this
deficit, that is $2,288.68.

if you have any questions or require further information please don’t hesitate to contact me.

Yours sincerely,
=S —
[\
\ \
o |

Emily Tipton, President
Sheiburne County Arena Board



Shelburne County Arena Association

Comparative Income Statement

REVENUE

Canteen Revenue
Canteen Income
Pop Machine

Total Canteen Revenue

Organized Activities
Preschool Skate
Adult Skate
Youth Skate
Public Skate
Seniors Skate
Skills Contest & Tournaments
Family Skate
Public Skate income
Pickup Hockey
Broombailt

Total Organized Activities

Ice Rental income
Organizational Group Skate
School Groups
Church Group Skate
Kids Fair Play Fund
Ice Reftal to Individual

Total Ice Rentals

Organization ice Rentals
Hockey Organizations
Figure Skating

Totaf Organization lce Rentals

Other Revenue
Signage - Advertising
Miscellaneous Revenue
Interest Income

Total Other Revenue

Fundraising
Fundraising
Donations
Firemans Bingo
Exhibition *Chip’ Bingo

Total Fundraising

Capital Contributions & Grants
Tim Hortons - Corporate Funds
Federal Gov't Contributions
- Municipality
Province of Nova Scotia
- Town
Capital Project Donations

Ttl Capital Contributions & Gra...

Operational Cantributions & G...

Actual
04/01/2018 to
03/31/2019
Percent
10,758.83 -81.08
360.00 0.00
11,118.83 -78.45
0.00 0.00
0.00 0.00
1,088.00 -100.00
5,511.40 -80.39
0.00 0.00
2,058.00 0.00
336.00 -100.00
8,995.40 £5.10
916.09 -100.00
0.00 0.00
9,911.49 -68.32
575.00 -100.00
130.00 -100.00
0.00 0.00
0.00 0.00
278.27 -100.00
983.27 -100.00
36,918.90 -91.04
11,442.50 -86.43
48,361.40 -89.95
6,500.00 -86.15
546.98 -100.00
8.05 -100.00
7,055.03 -96.46
0.00 0.00
4,168.01 -99.30
0.00 0.00
3,205.05 -100.00
7.373.06 -99.61
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

AT



Mun of Shelbume (Free Ice Time) 20,000.00 -100.00

Town of Shelburne {Operations) 20,552.00 -100.00
Deficit Financing 0.00 0.00
Provincal Programs 0.00 0.00
Operational Contributions & G... 40,552.00 ~100.00
_ e
TOTAL REVENUE 125,355 08 -891.48
EXPENSE
Canteen Expenses
Purchases for resaje 6,841.82 ~92.37
Supplies 381.64 -98.09
Service/Delivery & Fuel Surcharge 0.00 0.00
Staff wages 0.00 0.00
Contractor 3,300.65 ~83.55
Cash over/short -4.59 -100.00
Total Canteen Expenses 10,519.52 -89.81
—_ I
Payroll Expenses
Management - Capital Project 0.00 0.00
Arena Manager 22,375 60 -80.77
Wages & Salaries 1.485.12 -84.03
Clean Up & Misc Labour 500.00 -100.00
El Expense 547 .55 -81.19
CPP Expense 36.93 -97.91
WCB Expense 390.44 ~77.31
Employee Benefits 0.00 0.00
Ticket taker / Time keeper 0.00 0.00
Total Payrol Expense 2533565 -81.32
—_— T
General & Administrative Expe...
Advertising & Promotions 90.00 -100.00
Educational Bursary 0.00 0.00
Bad Debts_ 0.00 0.00
Bookkeeping 5,396.00 -89.25
Business Fees & Licenses 446.99 -100.00
Cash Short/Over -16.59 -100.00
Courler, Freight & Postage 996.51 ~44.58
Directors Liability Insurance 996.99 -91.49
Property/Building Insurance 10,671.00 -81.57
Bank Charges 624.48 -91.99
Overdratt interest 0.00 0.00
Financing, service chgs & late fees 302.90 -100.00
Office Supplies 635.27 -88.90
Rink EquipmentlSupplies 1,1698.78 -100.00
SOCAN fees 397.90 -100.00
Prizes & Awards - Arena activities 0.00 0.00
Property Taxes 0.00 0.00
Miscellanaous 140.34 -100.00
Repair & Maint - Building 855.82 -98.83
Repair & Maint - Equipment 3,255.52 -45.51
Repair & Maintenance - |ce 1,086.50 -100.00
Total - Repair & Maintenance 5,207.84 -65.74
Rent/Lease - Propane Cylinders 0.00 0.00
Rent/Lease - Propane Storage ... 0.00 0.00
Rent/Lease - Propane 0.00 0.00
Bingo assaciated costs 0.00 0.00
Snow Removal 1,.286.48 -0.78
Supplies & Small Tools 787.24 -88.76
Telephone 1,131.19 -80.35
Alarm Monitoring/Fire Extinguis... 589.92 -97.51
Electn'city 45,853.24 -89.58
Furnace 0l 9,441.99 -81.10

Propane 1,213.65 -85.19



VS\?wer {inc'd arrears)
ater

Solid Waste (inc'd arrears)
Sprinkler System Charges

LIFEPAK CR Plus, Cabinet & S...

Total Utilities
Total General & Admin. Expen...

TOTAL EXPENSE

NET INCOME

Generated On: 04/08/2019

387388
125.88
1,559.84
0.00

63.812.84
94,077.26

129,932.43

-4,577.35

-i8:80
-91.67
-88.93

0.00

-89.14
-86.86

-86.02

63.61

%



Shelburne County Arena Association
Income Statement 04/01/2017 to 03/31/2018

REVENUE

Canteen Revenue
Caniean Income
Total Canteen Revenue

Organized Activities
Youth Skate
Public Skate
Skills Contest & Tournaments
Public Skate Income
Pickup Hockey
Total Organized Activities

ice Rentat income
QOrganizational Group Skate
Schocl Groups
Kids Fair Play Fund
lce Rental fe Individuat

Total Ice Rentals

OCrganization Ice Rentals
Hockey Organizations
Figure Skating

Total Organization lce Rentals

Other Revenue
Signage - Advertising
Total Other Revenue

Fundraising

Donations

Exhibition 'Chip’ Bingo
Total Fundraising

Capital Contributions & Grants
Federal Gov't Contributions

Tt Capital Contributions & Grants

Operational Contributions & Grants
Mun of Shelburne (Free Ice Time)
Town of Shelburne (Operations)

Operational Contributions & Grants
TOTAL REVENUE

EXPENSE

Canteen Expenses
Purchases for resale
Supplies
Staff wages

Total Canteen Expenses

Payroll Expenses
Arena Manager
Wages & Salaries
Clean Up & Misc Labour
El Expense
CPP Expense
WCB Expense

Total Payroll Expense

Printed On: 05/07/2018

12.676.28
1267628

160.00
1418.26
2.539.13
) 491739
242653
654392

805.00
230.00
4.150.00
217478
4362.78

36.659.34
10.580.00

 47.239.34

4.500.00
4,500.00

2.385.25
433435

6,719.60

1,000.00
1,000.00

20,000.00
20.000.00

w.qqo.cb

123,048.92

803e.25
314.69
2,742.03

11,095.88

2237560
3,338.50
507.78
667.02
211.57
407.13

27,507.50




Shelburne County Arena Association
Income Statement 04/01/2017 to 03/31/2018

General & Adminisirative Expenses

Advertising & Promotions 608.08
Bookkeeping 4,725.00
Business Fees & Licenses 224 .40
LCash Shori/Cver 131.02
Courter, Freight & Postage 438.87
Director's Liability Insurance 87875
Property/Building Insurance 11,011.95
Bank Charges 620.34
Financing, service chgs & lale fees 316.36
Office Supplies 365.51
Miscellareous 2.0
Repair & Maint - Buikling €20.15
Repair & Maint - Equipment 11.277.52
Repair & Maintenance - ice 853.00
Total - Repair & Maintenance 13.050.67
Bingo associated costs 1002.00 )
Snow Removal a3 + 434. 04
Supplies & Smali Tools 80043
Telephone 1.143.05
Alarm Mentitoring/Fire Extinguishers 277.82
Eleciricity 45.235.21
Furnace Oil 8.485.32
Progane 1,663.15
Sewer (inc'd arrears) 1,.032.31
Water 5,183.84
Salid Waste (inc'd arrears) 31264
Sprinkler System Charges 800.04
LIFEPAK CR Plus. Cabinet & Suppli... 112.00
Totat Utilities 65,062.53

Total General & Admin. Expenses 100,584.96

TOTAL EXPENSE 35,:-z=a/44 1%; Ve §¢
NET INCOME ;‘16)2532 -~ 1 .O?? G {

Printed On: 05/07/2018
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STAFF REPORT
To: Council
From: Erin Hartley, Director of Corporate Services
Approved by: Tom MacEwan, Chief Administrative Officer
Date: May 13, 2018
Subject: RMRF Account Write off
ORIGIN

Regional Materials Recovery Facility (RMRF) Accounts Receivable review from March 31, 2019
has led to the following request for write off.

RECOMMENDATION

That the Municipality of the District of Shelburne write off the balance of $51.70 from RMRF
Account BUCHLO00S using the 2019/2020 corporate services interest and charges account.

BACKGROUND

Municipal Government Act requires that all accounts considered uncollectible and which are to
be removed from the accounts of the Municipality of the District of Shelburne be approved by

Council.

DETAILS

One RMRF Account is being presented for write-off.
Account # BUCHL005

Account Holder’s Name: Lisa Buchanan

Balance Owing: $51.70

This RMRF charge account from 2017 remains unpaid despite the Tax Clerk contacting the client
1




on a number of documented occasions by telephone and monthly invoicing as well as account
suspension. This account totals $51.70 and is deemed uncollectable by the Director of Finance.

APPLICABLE LEGISLATION

Municipal Government Act section 38(a)-(b) requires that the treasurer shall promptly advise the

council of:
(a) all moneys due to the municipality that the treasurer considers cannot reasonably be

collected after pursuing all reasonable avenues of collection; and

(b) the reasons for the belief that such moneys cannot be collected, and the council may
write off the amounts determined to be uncollectible. 1998, c. 18,

BUDGET IMPLICAITON

Total amount of the write-off is $51.70 to be taken from 2019/2020 budget using the corporate

services bank interest and charges account.

ATTACHMENTS
- Account Summary
- Correspondence with Account Holder



- The Municipality of the District of Shelbume

Customer Information Report
Printed: 10:48:08AM 05/09/2019 Page 1 of 1
Name: Lisa Buchanan Code: BUCHLO005
Address: Type: PERSONAL
PO Box 1281 Minimum: YES
9 Harding Blvd, NS Statement: YES
BOT WO Interest YES
Telephone: 902-875-6216 Employer:
ploy Active: YES
Second owner:
Contact:
eMail:

Invoice Date Open Balance Interest Balance

201749255 12/31/2017 4320 0.00 0.00

201748375 11/02/2017 43.20 8.50 51.70
Invoice Total of: $86.40 $8.50 $61.70

Ve s Sl S e il '

Receipt

2017034707

Comment User Date

LKO2 07/30/2018 14:52:51 114
Called Lisa said she will come in and pay off account

LKO1 00/12/2018 14:14:40 135
Called Lisa, said she will be in the end of the month to pay

LKO01 11/07/2018 11:30:55 169
Called Lisa, Said she would be in Friday

LKO1 03/44/2019 10:01:28 237
Lisa said she would come in and pay when the pension cheque comes in

 —




Municipality of \}'—
Shelburne

Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902} 875-3544 - Fax: {902) 875-1278

Buchanan, Lisa
PO Box 1281

9 Harding Bivd
BOT 1wo0

Dear Mrs. Buchanan:

Re: Regional Material Recovery Facility — Tipping Fees — Overdue Account

Please find the your attached most recent statement, indicating an outstanding amount of $47.70 Since
November 2, 2017.

The total amount is required to be paid by September 15™, or you will no longer be able to charge to this
account.

If you have any questions, please contact me at your convenience.

Sincerely,

Leanne Keating,
Tax Clerk
Office: 902-875-3544 Ext. 222

Leanne Keating, Tax Clerk Michelle Williams, Director of Finance fli/legan Egan, P:inamfial Clerk

Bosrad
arneca MITC 5 ETouTnIeCT
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-' Municipality of
& Shelburne

s et

STAFF REPORT
TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Tom MacEwan, Chief Administrative Officer
DATE: May 13, 2019
SUBJECT: , Fees and Charges Policy Amendment — May 2019
ORIGIN

Council’s increase to the Septage Receiving Rate.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Fees and Charges Policy as
amended.

DISCUSSION

At the April 2019 Council meeting, the following motion was approved:

Septagze Rate Increase

Be it resolved that the Council of the Municipality of the District of Shelburne approve an increase
to the septage rate to match Liverpool’s rate at 3.35 cents per liter.

- Motion Carried

Section 19.2 (k) of the attached Fees and Charges Policy has been amended to reflect the change.

ATTACHMENTS

- Fees and Charges Policy with proposed amendment.



;. Municipality of
- Shelburne

POLICY PURPOSE

19.1 It shall be the policy of the Municipality of the District of Shelburne to have a clear and
concise policy which outlines all the fees and charges that are applicable for residents and
businesses when requesting permits, licenses, or other forms of services.

Tax Sale Redemption Interest Rate

Tax Account Statement or Bill Reprint

Policy 19
FEES AND CHARGES

POLICY DETAILS
19.2 The following fees are hereby established for the noted permits, licenses and other services
provided:
a. Building Bylaw see Schedule A
b. Deed Transfer 1.5% of sale price
c. Dog Registration $10.00 / dog plus HST
d. Dog Registration Tax Replacement $5.00 plus HST
e. Fee for Dog Kennel $50.00 per year plus HST
f. Dog Impound Fee - First Offense $35.00 plus HST
g Dog Impound Fee - Second Offense $75.00 plus HST
h. Dog Impound Pickup $0.60 / kilometre plus HST
I Dangerous Dog $500 plus HST
j- Septage Receiving Annual Registration $50 per year per vehicle
k. Septage Receiving Usage &5 cents per litre
l Sewer System Connection $100
m. Sewer System User Fee $265 per equivalent unit per year
n. Solid Waste Management Administrative
Ticket $200
o. Subdivision Application $330
p. Tax Certificate $50 per assessment account
g. Property Tax & Misc. Billing Interest Rate  14% per year, calculated and applied

the first day of each month on total

balance outstanding at the end of the
previous month.

10% per year, calculated and applied
daily. Interest is paid from, and
including, the day of the tax sale until
the day the property is redeemed.
$10.00 per Assessment Number.
Verbal confirmation of account balance
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is free of charge to owner/owner
representative.

t. Assessment Appeal Overpayment interest will be paid at a rate of 1% per
year on any taxes overpaid after an

assessment appeal is processed.
Interest is paid from July 1 to the date
processed by the finance department.

u. FOIPOP $5.00 application fee per FOIPOP
request plus $20 per hour
administration fee (after the first two
hours) and photocopies fee.

v. Photocopies $0.10 plus HST per page.

Any permits, licenses or other services requested outside of those noted in Section 19.2 shall

19.3
be determined by Council at the time of the request.

19.4 This policy shall be reviewed from time to time during normal policy reviews or at the request
of Council.

19.5 Any building or demolition permit that is cancelled shall have a 25% administration charge
withheld from any refund.

19.6 No refunds shall be provided for any of the above charges if the applicant fails to carry out
or not use the permit as requested.

19.7 An expired building permit may be renewed upon payment of a $5.00 fee provided that at
least one inspection has been carried out by the authority having jurisdiction within a twelve
(12) month period either from date of issuance or last renewal date and the building permit
renewal application has been completed.

REPEAL

19.8 Fees Policy approved by the Council of the Municipality of the District of Shelburne on April

24, 2017, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the palicy
respecting Fees and Charges on the 28th day of May, 2018.



SIGNED this day of , 2019

WARDEN PENNY SMITH

CHIEF ADMINISTRATIVE OFFICER, TOM MACEWAN

Approved by Council: May 28, 2018

Effective Date: May 28, 2018

Amended Date: December 10, 2018 (Amendments: 19.2 s,t,u and v were added)

Amended Date: February 25, 2019 (Amendments: 19.2 u — administration fees were added)

Amended Date: (Amendment: 19.2 k - rate increase)




The following are the fees for building permits:
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Residential up to four units
Residential over four units

Residential repairs and renovations

Additions to residential
Residential outbuildings

Patio, decks, steps, carports, etc.
Assembly

Commercial

Industrial

Institutional

Addition to Commercial, Industrial,

Institutional

Repairs and Renovations {not Residential)
. Outbuildings (not Residential)
Relocation of Structure or Mobile Home
Demolition of Building - up to 500 sq. ft.
Demolition of Building — over 500 sq. ft.

New Mobile Home Placement

Replacement of Single Family Dwelling

SCHEDULE “A”

$25.00 plus $0.10 per square foot
$50.00 plus $0.14 per square foot
$25.00 plus $1.00 per $1000 value
$25.00 plus $0.10 per square foot
$25.00 plus $0.04 per square foot
$25.00 plus $1.00 per $1000 value
$50.00 plus $0.14 per square foot
$50.00 plus $0.14 per square foot
$50.00 plus $0.14 per square foot
$50.00 plus $0.14 per square foot
$50.00 plus $0.14 per square foot

$50.00 plus $1.00 per $1000 value
$35.00 plus $0.06 per square foot
$50.00
$15.00
$35.00
$25.00 plus $0.10 per square foot
$25.00 plus $0.10 per square foot
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 Municipality of

- 9 Shelburne

STAFF REPORT
TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Tom MacEwan, Chief Administrative Officer
DATE: May 13, 2019
SUBJECT: Audit and Internal Control Committee Terms of Reference Amendment — May 2019
ORIGIN

New provincial requirements that must be included in the Audit and Internal Control Committee Terms of
Reference.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Audit and Internal Control
Committee Terms of Reference as amended.

DISCUSSION
The Audit and internal Control Committee Terms of Reference is required to be updated to meet provincial standards.

The amended policy includes more detailed information around authority and access, objectives, composition, meeting
requirements as well as responsibilities and functions.

ATTACHMENTS

- Amended Audit and Internal Control Committee Terms of Reference.



Municipality of the District of Shelburne
AUDIT AND INTERNAL CONTROL COMMITTEE

Terms of Reference

Purpose

The purpose of the Audit and Internal Control Committee = to-esslstMunidisal Couneflwith-tsfidusiary

Authority

The Audit and Internal Control Committee has been granted its legal authority to oversee the financial
and fiduciary process of the Municipality by virtue of being delegated this responsibility with Council’s
approval on November 3, 2016, of this Terms of Reference and thereafter appointing members to the
Committee. Council gains its responsibility and authority for this under Sections 42-44 of the Municipal
Government Act.




1. Membership on the Audit and Internal Control Committee shall include two elected
representatives from the Municipality of the District of Shelburne and three members of the
public, duly appointed by Council annually pursuant to Section 44(1) of the Municipal
Government Act. Members of the public appointed to this committee should have strong
financial backgrounds and be able to comprehend complex financial and regulatory processes;

Member applications shall be vetted by the CAO and member appointment will be by Council
motion.

All appointments shall be for a two-year term, at the end of each term a Committee member
may express their interest in continuing as a member or resign as a member;

Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the position
as soon as possible; that person shall hold office for the remainder of the term of the member in

whose place that person is appointed;

Each member will serve without remuneration but shail be reimbursed for such expenses as are
necessarily incurred by such member in the discharge of the member’s duties, with prior

approval from the CAO;

2. The Chairperson is ultimately responsible for organizing, chairing and facilitating all meetings,
ensuring that appropriate research, directions and recommendations are given to the
Committee, including the provision for adoption of work plans, policy directions, strategies,
financial commitments, human resource management, as well as all other items incidental to
the effective financial oversight of the Municipality. Hhe-&5 sisperson-shall-alse-ensurenacne

3. A Vice Chairperson shall be appointed and act in the place of the Chairperson during absences,
unavailability or conflicts on interest of the Chairperson.



»

Municipal Auditor’s role is to conduct the yearly financial audit of the Municipality’s accounts
and funds in order to provide an independent opinion on the financial condition of the
Municipality, including confirmation that the funds and accounts of the Municipality clearly
represent the financial position of the Municipality on a given date. The Auditor will meet with
the Committee at least twice annually to review the engagement and audit process, materiality
limits, timetable and proposed fees at the outset, followed by a review of the draft financial
statements, management letter Return after the audit.

The Audit and Internal Control Committee shall report directly to the Council of the Municipality
of the District of Shelburne and indirectly to the Chief Administrative Officer for operational and

administrative support.

The mandate of the Audit and Internal Control Committee shall be from November 1, 2016 to
October 31, 2018, and is subject to renewal each two years thereafter according to Section 44(1)

of the MGA and at the discretion of Council,

The duration of the role of Chairperson and Vice-Chairperson shail be one-year. Annually, in
November or the next scheduled meeting, an Election of Officers by Committee shall take place
appointing a Chairperson and Vice-Chairperson.

It is expected that all members of the Audit and Internal Control Committee will adhere to the
Municipal Conflict of Interest Act, disclosing any pecuniary or indirect pecuniary interest in any
matter before the Committee and refraining from taking part in, or trying to influence either
before or after the meeting, any directions or decisions respecting such matters. Any breach of
this guideline will require the Chairperson to ask Council to remove that member and appoint
another member in their stead. If the breach is by the Chairperson, this shall be reported to

Council by the Vice Chairperson.

All meetings of the Audit and Internal Control Committee are considered public, except those
matters deemed to be private and confidential in nature and subject to Section 22 of the
Municipal Government Act. Minutes and subsequent resolutions of such meetings shall be
recorded and publicly available upon approval by the Committee. Information and reports of the
Committee shall be subject to normal Freedom of Information and Protection of Privacy

(FOIPOP) regulations

All communications and messaging from the Audit and Internal Control Committee’s work and
activities shall come solely from the Chairperson or their designate. It is expected that all
decisions of the Committee will be supported by all members of the committee upon
ratification. This does not limit the ability of individual member's from speaking freely with the
media, but in all such cases the individual committee member should be clear that it is their
personal opinion and not that of the Audit and Internal Control Committee.



Erequeney-of Meetings

Meetings of the Audit and Internal Control Committee shall be held

5=k smmittee. Additional meetings may be held, or the above
hanged, when agreed to by consensus of the Committee and prior

meetings date and times ¢
notification is provided to Geuneil ;

No decisions may be made at any Audit and Internal Control Committee meeting unless at least

one elected representative and two community representatives are present
All decisions of the Audit and Internal Control Committee shall be made by majority

vote of committee members. Where a majority is not forthcoming, the vote shall be determined

in the negative.
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Discuss whether the terms of the letter of engagement were met;

Recommend to Council the change of the municipal auditor if management questions
the competence of the incumbent auditor and the Committee confirms the view, the
recommendation to appoint a new auditor would follow an adequate inquiry into the
auditot’s competence and reputation;

Review the problems and restrictions encountered by the auditor and degree of
cooperation received; and

Promote cooperation between management and the auditor

3. Accounting System and Internal Controls Function - Responsibilities Related to Internal

Controls
The Committee shall:

a
b.

Obtain and review the management and internal control letter addressed to Council;

Discuss with the auditor the annual evaluation of the internal control system related to
the financial reporting and the recommendations for improvements of accounting
procedures and internal controls related to the financial reporting, together with

management’s response;
Discuss management’s response to the recommendations and adequacy of

management’s action plan;
Obtain reasonable assurance that the municipality has implemented appropriate
systems of internal controls:
i, Over the financial reporting and that these systems are operating effectively;
ii. Obtain assurance the Municipality is in compliance with its policies and
procedures and that these systems are operating effectively; and
iii. Identify, monitor, mitigate and report significant financial or pperational risk
exposures and that these systems are operating effectively; and
Receive and réview any internal reports relating to accounting procedures and internal

controls.

Risk Mianagement Function - Responsibilities Related to Risk Management

The Committee shalil:

a.
b.
C.

d.

Understand the risks of the Municipality;
Review the Municipality’s risk management controls and policies;
Obtain reasonable assurance that management’s systems to eliminate or manage the

risks are effective; and
Receive reports on the management of financial risks.

5. Alleged Wrong-Doing Function ~ Responsibilities Related to Questionable Activities
The Committee shall:

a.

Enquire fully into any activities or transactions that may be illegal, questionable or
unethical, and into the Municipality’s control procedures to ensure that such activities

are being guarded against;
Ensure management has implemented a policy and/or process to review and respond to
complaints or ailegations of wrong-doing or questionable acts by elected officials, or

municipal employees; and




Approved by Council: November 3, 2016

Amended by Council: October 22, 2018

Amended by Council; (Amended to reflect new legislation requirements)
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Municipality of

- Shelburne
STAFF REPORT

TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Tom MacEwan, Chief Administrative Officer
DATE: May 13, 2019
SUBJECT: Hospitality Policy Amendment - May 2019
ORIGIN

New provincial requirements that must be included in a hospitality policy.

RECOMIMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Hospitality Policy as amended.

DISCUSSION
The Hospitality Policy is required to be updated to meet provincial standards.

The amended policy includes more detailed information around authorization, policy directives, permitted expenses,
reporting requirements and review requirements.

One area to take specific note of is that the regulation changes require hospitality expenses be recorded and posted for

public viewing on our website quarterly. A hospitality expense form will be required to be completed by Council
members and staff for any hospitality related expenses.

ATTACHMENTS

- Amended Hospitality Policy.



Municipality of

Shelburne Policy 28

HOSPITALITY

POLICY PURPOSE
28.1 Itshall be the pollcy ofthe M umcnpaluty of the District of Shelburne to have-a-s&ralghﬁﬁemaid

POLICY AUTHORITY

Pursuant to the Mumc:pal Government Act of Nova Scotla, each mumc:pallty shall adopt a
hospitality policy;4n = hasesappre DGeSS-aF - ,

POLICY DETAILS




28.6

d)

f)

Requests foi hospitality events shall be reviewed by either the CAO or their designate, or
Council, who shall consider the value and benefit of the proposed event in relation to its
cost in deciding whether to approve the hospitality event. No person shall authorize their

oOwn expense

In instances where a hospitality event has been held without prior approval, claims for
reimbursement must provide the details outlined above and also include an explanation

outlining the reasons prior approval was not possible

Priot to 1eimbursement of hospitality expenses the Hospitality Expense form must be
completed with final figures including supporting itemized receipts, and shall be signed
by either the CAO or their designate, or Council

Every attempt will be made for hospitality expenses to be invoiced directly to the
Municipality or be paid with the Municipal credit card; however, in instances where an
individual is required to incur a hospitality expense, the individual will submit a separate
expense claim form for reimbursement. An individual can not be reimbursed for alcohol

purchases.

Policy Directives:

a)

b)

c)

This policy shall apply to alil members of Council and employees of the Municipality;

A hospitality event is a reception, ceremony, conference, or other event that involves
hosting individuals from outside the Municipality. Hospitality may be offered under the
following circumstances in accordance with this policy:

i. Hosting foreign dignitaries, ministers, other municipal units, etc;

ii. Engaging in official public matters with representatives from other
governments, business, industry or labour leaders, or other community

leaders;
iiii. Sponsoring or hosting conferences;
iv. Hosting ceremonies / recognition events; and
v. Other official functions, as approved by the CAO, their designate or Council.

Approved expenditures may include:
i. Meals;
ii. Gifts;
ili. Meeting Space;

iv. Other expenses as approved by the Chief Administrative Officer, their
designate or Council

d) While the standard for hospitality is the provision of non-alccholic beverages, the

provision of alcohol in the context of hospitality for reasons of diplomacy, protocol,
business development or promotional advocacy is deemed an acceptable expense in




limited ciicumstances Any request for approval to serve alcohol at @ hospitality event
must have prior approval by eithel the CAQ o1 their designate, or Council
1 The Municipality, its employees and members of Council are expected to a1
responsibly in the use of public funds and in the care and well being ot
themselves, other employees and their respective guests with respect to the
serving of alcohol

1 The Municipality will demonstiate good judgment in the reasonableness ot
the guantity and expense of alcoholic beverages offered to guests

1 If alcohol is provided at a hospitality event, food must be served
28 7 Reporting Reguirements:

) The Municipality must prepate a hospitality expense report at the end of each fiscal
quarter,

b) The Municipality must post the quarterly hospitality expense reporis on the Municipa!
website within 80 days of the end of each fiscal quarter; and

¢) The Municipality must prepare an annual summary schedule to be filed with the Minister,
which complies with their financial reporting requirements, by September 30" of each
yeat

Financial Information Return (FIR)

Statement of Hospitality Expenses Schedule
Hospitality Event Quariet Expenses
Meals and Beverage Expenses
Gifts
Meeting Space
Other
Quarter Total

28 8 Review Regquirements:

a) Annually, the Municipality’s Audit and Internal Control Committee must review the
Annual Summary Schedule; and

b) By January 31%, immediately foliowing & regular election, Council shall review the
hospitality policy; either re adopt ot adopt an amended policy

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the
policy respecting Hospitality on the 22™ day of January, 2018.

SIGNED this day of , 2018




WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council: January 22, 2018
Effective Date: January 22, 2018

Amended Date: (Amended to reflect new legislation requirements)
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. Municipality of
- Shelburne

STAFF REPORT
TO: Council
FROM: Erin Hartley, Director of Corporate Services
APPROVED BY: Tom MacEwan, Chief Administrative Officer
DATE: May 13, 2019
SUBJECT: Council and Staff Expense Policy
ORIGIN

New provincial requirements that must be included in an expense policy.

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Council and Staff Expense Policy,
including the repeal of the Council and Non-Union Staff Travel Policy.

DISCUSSION

The Council and Non-Union Staff Travel Policy is required to be updated to meet provincial standards. It is being
recommended that the current policy be repealed and replaced with the attached Council and Staff Expense Policy.
The proposed policy is based on the Association of Municipal Administrations of Nova Scotia’s Expense Reimbursement

Policy template.

The Expense Policy includes more detailed information around authorization, responsibility, permitted expenses,
reimbursement limits, travel advances, credit cards, expense claims, misappropriation of funds, reporting requirements
and review requirements.

One area to take specific note of is that the regulation changes require expenses for Councillors and CAO be recorded
and posted for public viewing on our website. The website format created to comply with these regulations is based
on a monthly submission by each Councillor. In order for this system to be transparent and reflect actual expenditures,
it is being recommended that Council and Staff submit expense forms monthly.

ATTACHMENTS

- Council and Non-Union Staff Travel Policy
- Draft Council and Staff Expense Policy



Policy 2
COUNCIL AND NON-UNION STAFF TRAVEL

POLICY PURPOSE

2.1 It shall be the policy of the Municipality of the District of Shelburne to have a standard
travel policy for elected council members and non-union staff that clearly sets out what

travel costs are reimbursable and the designated amounts.

POLICY DETAILS

2.2  Council members and non-union staff covered by this policy shall be eligible for
reimbursement for travel costs incurred when such costs are authorized by Council or
Chief Administrative Officer according to the criteria noted below.

TRAVEL

2.3 Council members and non-unionized staff shall be reimbursed for expenses incurred
according to this policy when travelling to attend the following as authorized by Council

or Chief Administrative Officer:

a. meetings of Union of Nova Scotia Municipalities and Association of Municipal
Administrators, Nova Scotia

b. meetings of Committees, Boards or other Agencies for which the person is
appointed by Council and authorized by the Chief Administrative Officer

c. attendance at conferences or workshops where council or the Chief Administrative

Officer has approved such attendance in advance
d. attendance at any meeting or function where the council member or non-union staff

member has been officially invited as part of their role as a member of council or
administration and for which they will play a designated role during the meeting or

function
e. meetings of Council

2.4 All council travel within one’s electoral district is deemed to be incidental to the discharge
of ones’ duties and included in the one-third tax free allowance of the elected officials’
remuneration.

2.5 All council members and non-union staff shall be reimbursed for the use of one’s private
vehicle when on approved travel at a kilometre rate equal to the Province of Nova Scotia’s
current mileage rate.

2.6 Council members and non-union staff that choose to rent a vehicle for approved travel
shall be reimbursed for the exact costs of the rental and gas purchase associated with the
rental if supported by the original receipts.



2.7  Persons covered by this policy shall be reimbursed for the most economical travel method
available considering the distance and location, including airfare, bus, taxi, parking, etc. if

supported by original receipts.

2.8  All persons covered by this policy are encouraged to carpool whenever possible to reduce
travel costs.

REGISTRATION FEES

2.9 Registration fees that are payable for approved training shall be reimbursed for all council
members and non-union staff.

MEALS

2.10 Meals required to be obtained while travelling on approved municipal business which
requires the elected official or non-union staff member to be away from home shall be
reimbursed at cost if supported by the original receipt and deemed to be reasonable
based on the location of the meal, and be approved by the Chief Administrative Officer.
Should a member of council disagree with a decision of the Chief Administrative Officer

in this respect, a right of appeal to Council shall exist.

2.11 No reimbursement shall be made for meals which are provided as part of a conference
or workshop where such registration fee includes specific meals.

2,12 Alcohol is not a reimbursable expéense.

ACCOMMODATIONS

2.13  When travel on municipal business requires a person to be away from home for one or
more nights, the person shall be entitled to reimbursement for the total cost of the hotel
stay if supported by the original receipt. Such hotel shall be obtained seeking the best

possible rate for reasonable accommodations.

INCIDENTALS

2.14 When away on approved municipal business, elected officials and non-union staff shall
be reimbursed for incidental charges upon submission of a receipt for items like phone
calls, etc. subject to approval of the Chief Administrative Officer.

REIMBURSEMENT APPLICATION

2.15 All applications for travel reimbursement shall be submitted on the authorized municipal
travel expense claim form and be signed by the Chief Administrative Officer when
approved for payment. Such claims shall be made not less than monthly.

PUBLIC REPORTING

2.16 Approved expense claims for all members of council and Chief Administrative Officer shall
be publicly reported quarterly within 90 days of the end of each fiscal quarter.



REPEAL

2.17 Council and Non-Union Staff Travel Policy adopted by the Council of the Municipality of
the District of Shelburne on October 20, 2016, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed
the policy respecting Council and Non-Union Staff Travel on the 22" day of January, 2018.

SIGNED this day of , 2018

WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council: January 22, 2018

Effective Date: January 1, 2018
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Policy Statement

2.1

Authorization

2.2

Municipality of .
Shelburne Policy 2

COUNCIL AND STAFF EXPENSE

It shall be the policy of the Municipality of the District of Shelburne to safeguard the
appropriate use of municipal funds through the establishment of uniform standards and
procedures respecting reimbursement of expenses incurred by Council members, the
Chief Administrative Officer (“CA0”), and Municipal employees in relation to Municipal
business.

Requests for expenses shall be reviewed and approved by either the CAO, or their
designate, or Council.

Individual Responsibilities

2.3

Everyone who incurs an expense in relation to municipal business is responsible for:

1)
2)

3)

4)

familiarizing themselves and complying with the provisions of this policy;
completing and submitting expense claims with necessary supporting
documentation;

exercising reasonable diligence and care in incurring expenses prudently and
responsibly; and

with respect to travel, cancelling reservations as required, safeguarding travel
advances and funds provided, and considering alternatives to travel such as
teleconferencing and videoconferencing.

Permitted Expenses

2.4

Subject to and in accordance with this policy, the following expenses incurred by a
member of Council, the CAO or a Municipal employee are eligible for reimbursement:

1)
2)

3)

Authorized travel within Nova Scotia, including transportation, accommodation
and meal costs;

Pre-approved out-of-province travel, including transportation, accommodation
and meal costs;

Pre-approved training or continuing education costs.



Authorized Travel

2.5 Council members shall be reimbursed, in addition to any allowance for expenses
incidental to the discharge of the duties of such persons as elected officers pursuant to
the Council Remuneration Policy, for the reasonable expenses incurred in attending:

1)
2)

3)

4)

5)

6)

7)

the annual meeting of the Nova Scotia Federation of Municipalities;

meetings or conferences at which the Council member’s attendance is authorized
or requested by Council;

Council and Committee of Council meetings;

a meeting of any Board, Commission, Committee or other organization to which
the Council member has been appointed by Council, except that no
reimbursement shall be provided by the Municipality if the Council member is
entitled to reimbursement of expenses directly from the applicable organization;
in the case of the Warden and Deputy-Warden, attendance at functions, meetings
or conferences involving a reasonable amount in reimbursable expenses in
respect of which one or more municipal representatives has been invited or
requested or would otherwise reasonably be expected to attend, unless Council
has specifically directed the Warden or Deputy-Warden not to attend;

in the case of a Councillor, attendance on behalf of the Municipality at a function
identified in the previous subsection of this policy, involving a reasonable amount
in reimbursable expenses provided that such attendance is either:

i. atthe request of the Warden or Deputy-Warden to attend in lieu of the
Warden or Deputy-Warden;

ii. atthe request of the Warden or Deputy-Warden to attend as a Councillor
for a district which has a special interest in, or connection with the subject
of the meeting or conference or because of special knowledge and
experience of the Councillor relative to the subject of the meeting or
conference.

a training or continuing education event in accordance with the provisions of this
policy concerning training and education.

2.6  The CAQ, including an employee of the municipality delegated any of the responsibilities
or powers of the CAO pursuant to subsection 29(b) of the Municipal Government Act, shall
be reimbursed for the reasonable expenses incurred in attending:

1)

2)

3)

the annual meeting of the Association of Municipal Administrators, Nova Scotia;

meetings or conferences at which the CAO’s attendance is authorized or is
requested by Council;

attendance at any Council or Committee of Council meeting;



4)

5)

6)

attendance at a meeting of any Board, Commission, Committee or other
organization to which the CAO has been appointed by Council, except that no
reimbursement shall be provided by the Municipality if the CAO is entitled to
reimbursement of expenses directly from the applicable organization;
attendance at functions, meetings or conferences involving a reasonable amount
in reimbursable expenses in respect of which one or more municipal
representatives has been invited or requested or would otherwise reasonably be
expected to attend, unless Council has specifically directed the CAO not to attend;
and

a training or continuing education event in accordance with the provisions of this
policy concerning training and education.

2.7 An embloyee of the Municipality shall be reimbursed for the reasonable expenses
incurred in attending:

1)
2)

3)
4)

5)

6)

the annual meeting of the Association of Municipal Administrators, Nova Scotia;
meetings or conferences at which the employee’s attendance is authorized or is
requested by the CAO;

attendance at any Council or Committee of Council meeting;

attendance at a meeting of any Board, Commission, Committee or other
organization to which the employee has been appointed, except that no
reimbursement shall be provided by the Municipality if the employee is entitled
to reimbursement of expenses directly from the applicable organization;
attendance at functions, meetings or conferences involving a reasonable amount
in reimbursable expenses in respect of which one or more municipal
representatives has been invited or requested or would otherwise reasonably be
expected to attend, unless the CAO has specifically directed the employee not to
attend; and

at a training or continuing education event in accordance with the provisions of
this policy concerning training and education.

Out-of-Province Travel Authorization

2.8  All requests for out-of-province travel shall be made in writing and shall contain the
following information:

a)
b)
c)
d)
e)

the purpose and duration of the trip;

the location(s) to be visited;

the dates and times of arrival and departure;

any pre-paid transportation, meals, or accommodation; and
any other anticipated expenses.

2.9 All requests for out-of-province travel by Council members shall be approved by Council,
based on the FCM Attendance Policy, who shall consider the necessity for travel based on



2.10

2.11

2.12

2.13

the information provided.

When two or more out-of-province travel requests are made by Council members for the
same purpose, the CAO in discussion with the Warden shall determine the appropriate
number of persons necessary to represent the Municipality.

All requests for out-of-province travel by the CAO shall be reviewed by the Mayor, who
shall follow the same guidelines established for Council members.

All requests for out-of-province travel by Municipal employees shall be reviewed by the
CAO, who shall follow the same guidelines established for Council members.

I a request for out-of-province travel is approved, and the Claimant (not the Municipality)
pays all or some of the expenses for the travel, the Claimant will be eligible for
reimbursement of those expenses after submitting an expense claim in accordance with
this policy.

Training and Continuing Education

2.14

2.15

If the Municipality has established a training and education budget expense item, a
member of Council, the CAO, or a Municipal employee may apply to the applicable Signing
Authorities in advance for approval to incur expenses out of this budget for training or
education, provided that:

1) the request is made in writing, and includes an estimate of all costs that will be
incurred, including the course or enroliment fee and all required transportation,
accommodation and meal costs;

2) the training or education course, meeting or conference, is related to municipal
government;

3) in the case of a Council member, the course, meeting or conference is completed
prior to the next municipal election date;

4) the budget for training and education for the year has not been exhausted and
would not be exceeded by authorizing the request;

5) the Claimant shall reimburse the Municipality for the cost of all or, alternatively

the pro-rated cost of a portion, of any enrollment fees in the event of failure to
attend all, or alternatively some, of the event without reasonable justification; and

6) a brief written summary is provided by the Claimant describing the nature and
benefits of the training and education at the time of submitting an expense claim
for reimbursement.

If an application to incur expenses in relation to training or education is approved, and
the Claimant (not the Municipality) pays all or some of the pre-approved expenses, the
Claimant will be eligible for reimbursement of those expenses after submitting an
expense claim in accordance with this policy.



Limits on Reimbursement of Expenses

2.16 Notwithstanding any other provision of this Policy, the following limits shall apply to the
reimbursement of expenses:

1)
2)

3)

4)

5)

6)

7)
8)

9)

A Claimant shall only be reimbursed for costs that they have incurred;

The expenses of a Council member for political activity associated with election or re-
election is not reimbursable by the Municipality;

Airplane travel shall be booked by Municipal staff or shall only be reimbursed at the
lowest rate which would have been available if Municipal staff had booked the airfare;
Hotel accommodations shall not exceed the cost of a standard room, double
occupancy, except when hotel accommodation has been booked by Municipal staff
for out of province hotels. Hotel upgrades shall be at the personal expense of the
Claimant unless there are ergonomic necessities attributable to physical requirements
including, but not limited to, wheel chair accessibility;

Reimbursement of only one personal long-distance phone call shall be permitted for
each night of overnight travel;

Reimbursement for meals shall not exceed the per diem meal amounts set out in this
policy, except in the case of out of province travel, in which event the applicable
Signing Authorities may authorize reimbursement of meal expenses to a comparable
standard;

The cost of any alcoholic beverages shall not be reimbursed;

Late fees, interest and surcharges incurred on a personal credit card shall not be
reimbursed;

When personal and Municipal travel is combined, only documented expenses directly
related to the Municipal portion are reimbursable. Extended travel time and related
expenses are at the traveler’s own expense;

10) Reimbursement shall not be provided for loss of personal effects; for medical and

hospital treatment; for purchase of luggage, clothing and other personal equipment;
or for personal services such as shoe shines, valet services, dry-cleaning, laundry,
haircuts and other personal services; and

11) There shall be no reimbursement of travel and related expenses for individuals other

than a Council member, the CAO, or an employee of the Municipality.

Travel Advances

217 Advances are intended to cover out of pocket expenses incurred during travel. The
following limits shall apply to the use of advances:

1)
2)
3)

all advances must be approved by the CAO;
advances will only be issued where an overnight stay is required;
advances will not be made for less than $200;



4) the CAO must not approve an advance unless the CAO is satisfied that there is a
reasonable need for the advance;

5) upon completion of the travel for which an advance has been made, the recipient
must complete an expense claim in relation to the travel costs that reconciles the
amount of the advance with the actual reimbursable expenses incurred. The
recipient must repay any part of the advance owing to the Municipality upon
completing the travel.

Use of Municipality Credit Cards

2.18 The following limits shall apply to the use of Municipal credit cards:

1) the use of travel advances is prohibited if the Claimant has a Municipal credit card;

2) Municipal credit cards shall only be used for expenses that are permitted under
this policy, and without limited the generality of the foregoing, shall not be used
for cash advances or personal expenses;

3) reimbursement for interest incurred on a Municipal credit card is prohibited.

Per Diem Meal Allowances

2.19 For each day or part day when overnight accommodation forms part of an authorized
expense, the Claimant shall be reimbursed for reasonable meal purchases with detailed
itemized receipt. This allowance includes gratuities and taxes.

2.20 Claimants whose religious beliefs or medical requirements prohibit them from
consuming certain foods should be aware that appropriate meals can normally be
obtained from caterers, provided that adequate notice of a special requirement is given.
Should special dietary requirements negate the ability to participate in a meal that is
provided free of cost, and as a result the Claimant must pay for a meal, shall be paid a
meal allowance for that meal.

Kilometrage

2.21 The kilometrage allowance reimbursed for Claimants using personal vehicles for
authorized travel shall be at the provincial rate.

2.22  Where several Council members, the CAO, and/or employees of the Municipality, or any
combination thereof, attend the same meeting, conference or function, each shall make
reasonable efforts to share a vehicle.

Vehicle Rentals

2.23 The cost of rental of a vehicle shall be a reimbursable expense in instances where:



2.24

2.25

1) reasonable ground transportation services such as public transit, taxis or hotel
shuttles are unavailable; or

2) two or more Council members, the CAO, and/or employees of the Municipality, or
any combination thereof, are traveling together, and it is more economical than
the combined cost of other reasonable ground transportation.

Compact, economical vehicles must be used unless three or more persons are travelling
together, the bulk or weight of goods being transported necessitates a larger vehicle, or
a compact, economical vehicle is unavailable.

For the protection of the Claimant and the Municipality, Claimants must ensure that
adequate insurance (collision, comprehensive and third-party liability insurance) is in
place for all drivers by either renting the vehicle using a personal credit card with an
insurance option, or by purchasing a policy from the rental agency. The applicable
deductible must be the lowest available given the coverage described above.

Expense Claims -

2.26

2.27

2.28

2.29

2.30

Expense claims must be submitted on the form provided from time to time by the
Municipality and shall be signed by the Claimant.

The business reason for each expense must be submitted with ail expense claims and a
detailed itemized receipt is required for all expense claims.

If no receipt is available, a written attestation signed by the Claimant must be submitted
to explain why the receipt is unavailable, and a description itemizing and confirming the
expenses must be provided. Debit or credit card transaction records are not acceptable
as receipts.

Expenses incurred by one individual on behalf of another must be attributed to the
individual for whom those expenses were incurred.

No expense claim shall be paid unless the claim is first approved for payment by
authorized personnel. Before approving an expense claim, a Signing Authority must
ensure that:

1) the claim is consistent with this policy;

2) the expenses claimed were necessarily incurred in the performance of municipal
business;

3) appropriate receipts are provided to support the claim, and the claim
documentation is appropriately filed;

4) the expenses claimed have appropriate justification; and

5) all requirements, as determined by the municipal audit committee, have been
fulfilled.



2.31 In considering an expense claim for payment, a Signing Authority may request additional
explanations, documentation or justification from the Claimant, and may refuse to
approve any claim or expense that the Signing Authority decides is unreasonable or not
in compliance with this policy.

2.32 The use of petty cash to pay an expense claim is prohibited.
Timeframe

233 A claim for reimbursement of an expense shall be submitted for approval within thirty
(30) days of the end of the month in which the expense was incurred.

2.34 Expenses must be submitted and charged to the year in which they occurred. Expenses
cannot be carried forward to future years.

235 Claimants who charge for goods or services in a fiscal year must have received the goods
or services from the vendor in that fiscal year.

Fraud, Misuse or Misappropriation of Municipal Funds

2.36 Fraudulent irregularity, misuse or misappropriation of Municipal funds may result in
disciplinary action up to and including termination of employment.

2.37 Suspicious activity and potential misuse of funds must be reported to the CAO or Council.

Reporting Requirements

238 Pursuant to section 65A of the Municipal Government Act, the CAO shall ensure that the
the Municipality does the following:

1) Within 90 days of the end of each fiscal quarter, prepares and posts an expense
report on the Municipal website for the Warden, CAO (including an employee of
the Municipality delegated any of the responsibilities or powers of the CAO
pursuant to subsection 29(b) of the Municipal Government Act) and each member
of Council on their expenses regarding the following:

a) Travel and travel related expenses, including transportation,
accommodation and incidentals;

b) Meals;

¢) Training and education.

2) By September 30" of each year, prepares and files with the Minister of Municipal
Affairs an annual summary report that summarizes the expense reports for the



preceding fiscal year, that is compliant with the requirements of the Department
of Municipal Affairs and the requirements set out in the Financial Reporting and
Accounting Manual.

Review Requirements

2.39 The Municipal Audit and Internal Control Committee shall review the expense annual
summary report by October 315t of each year.

2.40 By the January 315t immediately following a regular election held under the Municipal
Elections Act, Council shall review this policy and, following a motion by Council, either
re-adopt the policy or amend the policy and adopt the policy as amended.

Repeal

2.41 Council and Non-Union Staff Travel Policy adopted by the Council of the Municipality of
the District of Shelburne on January 22, 2018, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed

the policy respecting Council and Staff Expense on the day of ,2019.
SIGNED this day of , 2019.
WARDEN PENNY SMITH

CHIEF ADMINISTRATIVE OFFICER, TOM MACEWAN

Approved by Council:

Effective Date:
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Municinalitv of the District of Shelburne

N ISION I ENTATI EPORT -
Tom MacEwan Michelle Williams Erin Hartley Adam Dedrick
Andrew Goreham Val Kean
Date Direction from Responsibility  Action Taken Status
Council
[* June 11, 2018 Rural Internet T.MacEwan IT Consultant Report presented to On-Going

Council on September 15, 2018.
Working with Bell to confirm current
and proposed coverage areas with
costing for 95% coverage in
Municipality. Discussing coverage areas
with Eastlink. Discussing application
process with DNS.

Costs confirmed - requests to DNS out to
federal government for approval of "Pre-
Application.” Bring updates to April
Cow.

April 23, 2019- an agreement was
reached with Bell Aliant. CAO will
draft/publish Press Release.

™ June 11, 2018 Destruction of E. Hartley Awaiting CAO Review On-Going
Records Original added June 11, 2018
-updated November 26, 2018
* July 9, 2018 Disaster and T.MacEwan Discussions with CAO (TOS) & Clerk On-Going
Adaptation Fund (TOL)

Taking part in telephone conference Re:
regional projects.

* September 24, 2018 Building T.MacEwan Explore rental increase for existing On-Going
building tenants.
| October 9, 2018 Future of Roseway T.MacEwan Arranging meeting with Senior Staffat On-Going
Hospital NSHA to discuss questions posed to CEO
(completed)

Discussing facilitated Stakeholder
Engagement Sessions with NSHA.
Discussing other initiatives with NSHA.

' December 10, 2018

Fee Policy -Septage T.MacEwan Research and update Completed
Receiving Charge Presenting to Audit and Control

Committee in April 2019

-April 23, 2019 rate increased passed at

Council Meeting. Director of Corporate

Services will update the policy and bring

to May COW. Director of Finance will

advise customers of rate increase by

letter.
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| January 14,2019 Roseway Hospital T.MacEwan Send letter and prepare cheque On-Going
Emergency requisition.
Department
Training Funds
> January 28, 2019 Roseway Manor _ T.MacEwan _ Keep Council updated On-Going
" January 28, 2019 Town of Shelburne T.MacEwan Correspond with the Town of Shelburne. On-Going
Fire Service To be complete by March 31, 2019.
Agreement
" January 28, 2019 New Municipal T.MacEwan On-going On-Going
Building
™ February 11,2019 DOTIR T.MacEwan Gravel Roads - Send Letter with On-Going
suggested changes
Compile Road Priority List
™ February 11,2019  Forestry T.MacEwan Contact Mr. Zwicker On-Going
Forestry Management benefits for
Shelburne County.
> February 11,2019  Seasonal T. MacEwan Send two letters On-Going
Employment -Letter sent to Minister (Complete)
-Letter to Clearwater (On-going)
» March 11,2019 Tourism Project V. Kean Demonstrate new app to Council in May. On-Going
with Barrington
[* March 11, 2019 Councillors and V. Kean Implement based on discussions at COW On-Going
Community
Engagement
* March 25,2019 Tax Sale Results M. Williams  Ad will be in the paper on April 1stand On-Going
March 5, 2019 and May 20th; closing date May 31th
Tender Unsold Decision of Council - June Council
Properties
"> April 23,2019 Proclamation for ~ T.MacEwan Complete document and provide to Completed
Lyme Disease Chana for posting to website.
" April 23,2019 HST T.MacEwan Send letter to Town of Shelburne Re: On-Going
Unpaid HST
Update given at May COW
" April 23,2019 Auditors T.MacEwan Draft letter for Auditors Re: Risk On-Going
Disclosure; Include red indicators and
three rationales in the letter.
letter to Auditors
> April 23,2019 Policing Priorities T.MacEwan _Submit municipal priorities to RCMP Completed
» April 23,2019 NSFM T.MacEwan Provide questions to NSFM Re: Political Completed
Parties. Due May 1, 2019
> April 23,2019 Yarmouth Airport T.MacEwan Prepare cheque requisition and letter ~ On-Going
Funding
[* April 23, 2019 Septage Rate E. Hartley Update Fees Policy and bring to May Completed

Increase

CoOw
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[* April 23,2019 Access to E. Hartley Implement policy Completec
Information Policy
Amendment
™ April 23, 2019 Capital Funding for E. Hartley Implement policy Completed
Fire Departments
Policy Amendment
[* April 23, 2019 Council E. Hartley Implement policy Completed
Remuneration
Policy
" April 23, 2019 RFP- Auditor M. Williams  Notify applicants- April 24th, 2019 On-Going
notified all applicants
" April 23,2019 Septage Rate M. Williams  Notify customers of rate increase by On-Going
Increase letter- A letter was sent from the
Finance Department with the April 30th
statement notifying them of the rate
increase effective June 1st
[* April 23, 2019 Sable River A.Dedrick  Approved at April Council On-Going
Footbridge Have agreement executed
Ownership Explore engineer review options
Agreement Agreement signed by MDS and sent to
DTIR to be signed. Arrangements made
with an engineer to do a cursory
inspection of the bridge and to review
the list of repairs and provide
comments.
> April 23,2019 Municipal Physical A.Dedrick  Approved at April Council On-Going
Activity Leadership Notify partners of approval
Program MOU Partners (TOS, TOL, CCH) notified of
approval.
* April 23,2019 Grants to V. Kean Approved at April Council On-Going
Organizations Prepare letters and send to applicants
» May 13, 2019 Community Arts V. Kean Bring a report to June 2019 COW On-Going
analysis on suggestions for Council
regarding arts and funding for the arts.
Council would like staff to investigate
how other municipalities are assisting
Community Arts and include this in the
staff report.
> May 13,2019 RMRF Account E. Hartley Bring to May Council On-Going
Write Off
> May 13, 2019 Fees Policy - E. Hartley Bring to May Council On-Going
Amendment
> May 13, 2019 Audit and Internal E. Hartley Bring to May Council On-Going

Control Terms of
Reference-
Amendment




26 North Street

P.O. Box 189

Lockeport, NS
BOT 1LO

Phone:
(902) 656-2216

Fax:
{902) 656-2935

Email:
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May 8, 2019

Mayor and Council Warden and Council Council

Town of Shelburne Municipality of Shelburne  Town of Lockeport
PO Box 670 PO Box 280 PO Box 189
Shelburne, NS Shelburne, NS Lockeport, NS
BOT 1W0 BOT 1W0 BOT 1L0

Dear Councils:

I am writing to you as Board Chairperson on behalf of the Roseway Manor
Board. -

The three Municipal Units have passed motions to remove themselves from the
Corporate entity of the Roseway Manor. This is a legal process which needs to
be done properly and is a step-by-step process.

This process has already had one misstep in the advice we received from Nic
Barr at Municipal Affairs in the wording of our first motion. This was corrected
after the Roseway Board’s solicitor, Don Harding, had spent billable hours
preparing the documents which including having the units pass the proper
motion. This fee was $3,500.00 and paid by the Board.

Part of the difficulty is that although there have been other manors in Nova
Scotia under similar Municipal Corporation, as Roseway Manor, that have
removed themselves and a new corporate community board formed, the legal
process is new to most solicitors.

I have consulted with the law firm of Wickwire Holm in Halifax regarding the
process. This firm had provided the legal counsel for Grandview Manor to
successfully transition to a Community Corporate Board.

The Roseway Manor Board agrees with me that we require the legal counsel of
Wickwire Holm to chart the process. Wickwire Holm is willing to examine the
by-laws, incorporation documents and the Municipal Units motions which have
been passed, with the intent to dissolve the present corporate entity, and have
made a presentation to us outlining the roadmap to achieve the outcome.

They estimate that their legal fee would fall within the range of $3,000.00 to
$4,500.00, depending on how complicated the Articles of Corporation that
presently bind us to the Roseway Manor. This cost should be shared by the three
Municipal Units.



| believe this will be money well spent. Wickwire Holm will present this roadmap to the
Roseway Board. The Board would like all three councils and CAOs/Town Clerk/Treasurer, and
Don Harding to be present at this presentation so that we all hear the same message.

The plan is that Don Harding, the Board’s solicitor, would take over the legal work after
Wickwire Holm’s consult. The Roseway Manor Board needs to know if the three municipal
units are willing to cover the legal fees resulting from us removing ourselves from the

corporation.

Nic Barr has indicated to me that his role would be to support the process and provide input
but he would not be providing direct hands-on guidance.

Theresa Graham, solicitor with Wickwire Holm, indicated to me that this can be a long process.
There is usually weeks and months waiting for a response from the proper agencies and even it
can take months for Canada Revenue Agency to provide the new status to the new corporation.
She also said the best practice is that the old board and the new board sit together for the first
while to help the new Board learn their roles and responsibilities.

There is much to learn. | have not instructed Wickwire Holm to proceed. The Roseway Manor
Board need to know your response.

Yours respectfully,

George R. Harding
Chairperson, Roseway Manor Board and Mayor of Lockeport
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Meeting Date:

Audit Internal Control
Report to Council
2019/2020

Discussion and Action Items

April 16, 2019

Presentation from Michelle Williams regarding the RFP for External Auditors:
Reviewed evaluations and recommendations to council re: same

Presentation from Daneil Vincent, Public Works Operator; Tom MacEwan, CAO -
Septage Station Update:
Per requst to AIC Committee to review per CAO recommendations, discussions
regarding rates, capacity, policies and controls

Presentation from Tom MacEwan regarding Insurance Coverage Update:
Review of recommendations made to council regarding insurance liability
coverage limits

Discussion by Tom MacEwan regarding a reply to the Management Letter:
it was noted that the committee can make the recommendation to council to
have a letter drawn up in response to the Management Letter indicating the
acceptance of the risk associated with the C & D Site and Internal Audit
Functions

Reporting Motions to Council:
The Accounting Firm Grant Thornton be selected to provide Auditing Services
for a 5 year term beginning March 31, 2020

Increase septage rage to match Liverpool's rate of 3.35 cents/litre
Write a response letter to the 2017/2018 management letter to Grant Thornton

advising them that the risk disclosed in the letter was considered by the Audit &
Internal Control Committee and found to be acceptable

May 21, 2019

Fire Coordinator:
Meeting with regional Fire Coordinator regarding current responsibilities and duties
to determine the function of the coordinator within the Municipal Governments
that they coordinate with.

Presentation from Michelle Williams, Director of Finance/Deputy CAO:
Financial Update for review of current items

June 1, 2019

July 1, 2019

August 1, 2019

September 1, 2019

QOctober 1, 2019

November 1, 2019

December 1, 2019

January 1, 2020

February 1, 2020

March 1, 2020
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2019-05-21
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